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SUBJECT: Knnual Report of the Secretary of Deletrine oA Reserve
l Forces for Fiscal Year 1975, i
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This forwards a copy of the Department of Defense '"Annual Report on
Reserve Forces for Fiscal Year 1975'" which is submitted to the Con-
gress in accordance with Title 10, United States Code, section 279.
The Report discusses the accomplishments, problems and future role
of the National Guard and Reserve in the Total Force,

The Total Force Policy continues to dominate Department of Defense

actions concerning the Reserve Components of the United States, These

forces are becoming fully integrated into every aspect of our contingeney
planning and ure a vital link in our national security policy and strategy. i

The Total Force Peolicy is a central element of planning throughout the
Department of D-fense, involving among other things, actions designed
to strengthen the capability of Reserve forces to immediately and ef-
fectively augment Active forces upon mobilization, With Active forces
now at the minimum level required for national security, the Total b
Force Policy will strengthen both Active and Reserve forces, thus :
increasing overall Defense capability within available resources, The
Department of Defense objectives for coming years should accelerate

the following in the role of the Reserves in the Total Force:

-~ Modernization of our Reserve forces. providing misgsion capa-
ble equipment compatible with Active force equipn.ent,

-- DBetter management of Reserve forces anc supporting programs:
for example, the Individual Ready Reserve, active force advisors,
training, supervision, and evaluation programs to provide greater capa-
bility for the money spent,

-- Increased recognition that useful Reserves are essential, but
non-essential forces are an unaffordable luxury: as an example, Re-
serve units and individuals not required in the force structure should
either be converted to higher priority missions, transferred to un-
manned status, or eliminated.
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-- Increased integration of Active and Rest rve forces: specifically
to simplify the transition {rom peacetime to wartime operatiun after
mobilization, improve training, increase readiness, and improve the
capability for rapid deployment after mobilization, These trends will
continue to increase the natior.'s reliance on the Reserve forces for
mobilization and provide a greater Reserve contribution than has ever
been achieved.

Reserve Component forces now add flexibility to the Active force capa-
bility to meet all contingency plans,

Selected Re- .rve units continue to represent approximately 30 percent
of the immediately aviilanle organized and trained milita.y manpower
available to the nation. The tota]l Ready Reserve (Selected Reserve
and Individual Ready Reserve) represent alinost 50 percent of the total
Active and Reserve forces combined. Within these aggregate totals the
Selected Reserve forces continue to provide almost 50 percent of major
land combat forces, 57 percent of Tactical Airlift Squadrons and 43
percent of strategic Airlift crews, 70 percent of Air Defense Interceptor
Sguadrons, and major portions of some #pecialized Navy operational
capabilities such as Surface Minesweepers, Riverine Combat forces,
Naval Control of Shipping Units, and Amphibious Beach Groups. Re-
serve forces also represent approximately one-third of total Defense
capability in Air Force Tactical Fighter Squadrons, Navy land based
ASW patrol planes and Army helicopter forces,

The Guard and Reserve Components provide our only source of immee
diate sugmentation for the Active forces, Our reliance on these {orces
srier the Total Force Policy and their acceptance of this responsibility
1: apparent in th. gairs made in readiness improventent, As we move
tc strengthen the Total Force in future years, vour continued support
and assistance wil. be instrumental in developing further innovative
methods by which the Reserve forces rmay continue to fulfill their role
ae {ull partners in the national security establishment,

Beccuse of the changing {ederal fiscal calendar, the next iteration of this
report and those of the individual services, will encompass Fiscal Year
1976 and the 19TQ quarter in one report,
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THHE SECRETARY OF CEFENSE

N8 1976
. Honorable Nelson A, Rockefeller Juh &

L President of the Senate
i Waashington, D. C, 20510

Dear Mr, President:

i =
S This forwards a copy of the Department of Defense "Annual Report on
Y Reserve Forces for Fiscal Year 1975 which is submitted to the Con-
& gress in accordance with Title 10, United States Code, section 279. 5
; The Report discusecs the accomplishments, problems and future role *’
of the National Guard and Reserve in the Total Force,
The Total Force Policy continues to dominate Department of Defense ‘ :

g

; actions concerning the Reserve Components of the United States, These
% forces are becoming fully integrated into every aspect of ocur contingency
planning and are a vital link in our national security policy and strategy.
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The Total Force Policy is & central element of planning throughout the
Department of Defense, involving among other things, actions designed
to strengthen the capability of Reserve forces to immediately and ef-
fectively augment Active forces upon mobiljzation. With Active forces
K now at the minimum level required for national security, the Total
Force Policy will strengthen both Active and Reserve forces, thues
increasing overall Defense capability within available resources, The
Departirent of Defensc objectives for coming years should accelerate
the following in the role of the Reserves in the Total Force:

N ST 2 T

-- Modern:zation of cur Reserve {forces, providing miissjon capa-
bie equ.pmient cor:parible with Active {orce equipment.

-- Better management of Feserve forces and supporting programs:
for exarmple. the Individual Ready Reserve, active force advisors,
training, supervision. and evaluation programs to provide greater capa-
bility for the money spent,

-- Increased recognition that useful Reserves are essential, but
non-essential forces are an unaffordable luxury: as an example, Re-
servc units and individuals not required in the force structure should
either be converted to higher priority missions, transferred to un-
manned status, or eliminated,
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Increased integration of Active and Reserve forces: specifically
to s.mplifly the transition from peacetime to wartime operation after
mobilization, improve training. increase readiness, and improve the
capability for rapid depioyment after mobilization. These trends will
cuntinue to increase the nation's reliance on the Reserve forces for

mobilization and provide a greater Reserve contribution than has ever
been achieved.

Reserve Component forces now add flexibility to the Active force capa-
bility to meet all contingency plans.

Selected Reserve units continue to represent approximately 30 percent
of the immediately available organized and trained military manpower
available to the nation, The total Ready Reserve (Selected Reserve
and Individual Ready Reserve) represent almost 50 percent of the total
Active and Reserve forces combined. Within these aggregate totals the
Selected Reserve forces continue to provide almost 50 percent of major
land combat forces, 57 percent of Tactical Airlift Squadrons and 43
percent of strategic Airlift crews, 70 percent of Air Defense Interceptor
Squadrons, and major portions of some sgpecialized Navy operational
capabilities such as Surface Minesuweepers, Riverine Combat forces,
Naval Control of Shipping Units, and Amphibicus Beach Groups. Re-
serve forces also represent approximately one-third of total Defense
capability in Air Force Tactical Fighter Squadrons, Navy land based
ASW patrol planes and Army helicopter forces,

The Cuard and Reserve Components provide our only source of imme-
diate augnientation for the Active forces, Our reliance on these forces
under the Total Force Policy and their acceptance of this responsibility
is apparen® ir the ya.ns made i read:ness improvenrtent, As we move
to strencthern the Totul Force in future years, your continuec support
and assistance wiii be instrumental in developing further innovative
niethods by which the Reserve forces niay continue to fulfill their role
as full partners in the national security establishment.

Because of the changing federal fiscal calendar, the next iteration of this
report, and those of the individual services, ‘~ill encompass Fiscal Year
1976 and the 19TQ quarter in one reporc.

Sincerely,
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THE SECRETAR OF DEFENSS

JUN & 1576
Honcrable Carl Albert
Speaker of the House of Representatives
Washington, D. C., 20515

-« MR

Dear Mr, Speaker:

This forwards a copy of the Department of Defense "Annual Report on
Reserve Forcers for Fiscal Year 1975' which {8 submitted to the "‘on-.
gress in accordance with Title 10, United States Code. section 279,
The Report discusses the accomplishments, problems and future role
of the National Guard and Reserve in the Total Force,

The Total Force Policy continues to dominate Department of Defense

actions concerning the Reserve Comnonents of the United States., These
forces are becoming fully integrated into every aspect of vur contingency
planning and are a vital link in our national security policy and strategy.

e e

The Total Force Policy is a central element of planning throughout the
Department of Defense, involving among other things, actions designed
to strengthen the capability of Reserve forces to immediately and ef-
fectively augment Active forces upon mobilization, With Active forces
now at the minimum level required {for national security, the Total i
Force Policy will strengthen both Active end Reserve forces, thus i
increasing overall Defense capability within available resources., The

Department of Defense obiectives for coming years should accelerate

the follov ing in the role of the Reserves in the Total Force:

-- Mudernization of our Reserve forces. providing missior capa-
ble equipn ent con.patibie with Active force eguipimient,

-- PBetier management o Reserve {crces and supperting programs:
for exanmple. the Individual Ready Reserve, active force advisors,
training. supervision. and evaluation progra:ns to provide greater capa-
bility for the money spent,

-- Increased recognition that useful Reserves are essential, but
non-essential forces are an unaffordable luxury: as an example. Re- 3
serve units and individuals not required in the force structure should
either be converted to higher priority miesions, transferred to un-
manned status, or eliminated, *
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-- Increased integration of Active and Reserve forces: specifically
to simplify the transition from peacelirne to wartime operetion after
mobilization, improve training, increase readiness, and improve the
capability for rapid deployment alter mobilization, These trends will
continue to increase the nation's reliance on the Reserve forces {or
mobilization and provide a greater Reserve contribution than has ever
been achizved,

Keserve Component forces now add flexibility to the Active force capa-
bility to meet all contingency plans.

Selected Reserve units continue to represent approximately 30 percent
of the immediately available organized and trained military manpower
available to the nation, The tota)l Ready Reserve (Selected Reserve

and Individual Ready Reserve) represent almost 50 percent of the total
Active and Reserve forces combined, Within these aggregate totals the
Selected Reserve forces continue to provide almost 50 percent of major
land combat forces, 57 percent of Tactical Airlift Squadrons and 43
percent of strategic Airlift crews, 70 percent of Air Def{ense Interceptor
Squadrons, and major portions of some specialized Navy operational
capabilities such as Surface Minesweepers, Riverine Combat forces,
Naval Control of Shipping Units, and Amphibious Beach Groups. Re-
serve forces also represent approximately one-third of total Defense
capability in Air Foree Tactical Fighter Squadrons, Navy land based
ASW patrol planes and Army helicopter forces,

The Cuard and Reserve Components provide cur only source of imme-
diate aug:.entation for the Active forces, Ous reliance un these forces
under the Total Force Policy and thelr acceptance of this respons “ility
is apparent ir the ya.ns made in readiness inprovement, As we * .ove
to strenythen the Tota! Force in future years. your continuec Support
and assistance will be instrumenta. in developing further innovative
methods by whicr the Reserve forces may continue to fulfill their role
as full partners in the national security establishment.

Because of the changing federal fiscal calendar, the next iteration of this
report, and those of the individual services, will encompass Fiscal fear

1976 and the 19TQ quarter in one report.

Sincerely,
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DoD SUMMARY EVALUATION OF

NATTONAL GUARD AND RESERVE FORCES

FISCAL YEAR 1975

A. RESERVE COMPONENTS IN THE TOTAL FORCE

During Fiscal Year [975, the strong and evolving role of Rescrve
forces in the Total Force continued its development., Our anational
securlty policy is based on a concept of defense which requires that we
maintain, with our Allies, a mutual balance of forces. In the presoent
environment, that balance can only be malntalined in the United States by
relying upon Reserve forces to perform vital missions. Active forces
alcne are not sufficient. While the linited States has been reducing its
active manpower levels, tha Soviet Union has enlarged its armed forces
by more than one million men during the past decade, 1In lurope the
Warsaw Pact forces outnumber NATO in many important categories of
military resources, Thus, the situation we face requires that we do even
more with what we already have, UWe mist make the most efficient possible
use of all our furces. Active forces muat perform the missions of
veacetime deployment and {n most early combat employment. Resurve
forces are relied upon to perform important combat and ccmbat support
missions which active forces cannot perform at their reduced force
levels., Accordingly a variety of vital strategic and tactical missions
have been assigned to the Reserve Components.

Using the Raserve forces as an effective part of our national
security stategy has required a change in the concepts of reserve
utilization and mobilization., We can no longer expect to be plven tlme
for a glow-moving gencral mobilization of tho type which occurred during
World War I7. We must be prepared for rapld deployment of Active and
Reserve forces In the event ol houstilltics., The warning tlme for any
future conflict is llkely to be short, and {t must be gainfully wied to
the utmost, The Reserves have been ass{gned [mportant front-linc
missions essential to national securlty. Thus, Reserves must be ready
and available to respond rapldly to 8 national emergency I our detense
posture is tu be viable. We muert have a responsive and immedlately
available combat capability In the Integrated Actlive and Reserve torces
in the event of war,

For these rcasons, programi to lmprove Reserve force use, readiness
training, and availabllity are belny emphasized. lhe crucial role of
Reserves in our national decurity pusture ls recopnized, and these
programeg are baing glven increased emphasis,
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kssent tas new missions within the capabilities of the Keserves and
within the onstraints of the Secretary of Defense planning guldance are
being identified, We are asulgning thesec missions to the Reserves, and
demanding good performance, I1f there is doubt about the Reserves'
capability to perform a mission, that capability {8 being tested before
the wmission is assigned. The Reserves also are being provided with
modern equipment,

We have placed responsibility on the active forces for improving
tralning of the Reserves, The planning and management of Active and
Reserve Component forces are being integrated into a coherent whole,
Thus Total Force continues its evolution from a dimly perceived, but no
less real, oxistence exemplified in history by the Minutemen; to the
avowed "concept' of the early 19708; tu today's stated "policy" which
influences Department of Defense planning.

B. ACCOMPLISHMENTS

With the Total Furce Policy permeating National Guard and Reserve
actions during Fiscal Year 1975, the Reserve Components have worked
dlligently to improve thelr capability to fulfill their assigned mobi- ;
lization missions. They continued to review and refine their force E
structures in response to changing requirements as new missions and
equipments were reccived and old equipment became obsolete and certain
missions became of lower priority. Ffforts to maintain authorized
manning levels in the all volunteer environment with an appropriate mix
of non-prior service and veteran personnel showed increased success,
Improved training techniques using modern educational methods and
increased on~the-job training in a "real-world" operational environment
created an atmosphere conducive to increased skills and knowledge for
the regerviats, Increased mutual support between Active and Reserve 4
Component units, where geographically possible, contributed to the
opportunfties for hands=-on training with the most modern operational
equipment, Although equipment diversions in support of higher prioricy
national Interests continued to siow the modernization of Reserve ;
Components, there were some marked improvements in readiness through E
acquisition of some combat capable ships, planes, and vehicles and
through redistribution of other equlpment from lower priority units to
higher priority missions. Furthermore, plans were initiated to provide
substantlally {ncreased quantities of improved combat capable equipment
during future years. All of these factors have contributed to an increase
in overall readiness, although decreased readiness in some specific
types of units has been observed.

PRSP

l. Force Structure

The Services contlnued to review the Regerve Component force struc=
tures to Insure that they support changing requirements. The Army's
creatlon of three new active divisions with an affiliated National Guard
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or Keserve Lrigade organic Lty cacvit division is befing accompanied by
other increases in affiliated or roundout maneuver battalion. bringing
the total pnumber of affiliated battallons to B9 at the end of Y '75,
Other changes in the structure of the Army National Guard (nciuded
reorganization of three diviaions, fnactivation of Nike Hercules
batteries and activation of assault hellcopter companles and medical
helicopter detachments., Army Reserve structure changes Included o new
maneuver tralning command, an assault helicopter company, four new units
in Puerto Rico, reorganization of medical, Civil affaire and Training
Commands, and inactivation of all USAR units in the Virgin lslands. The
Navy Reserve continued the implementarion of the major restructuring
begun in 1974, Because of the many changes required by this restruc-
turing, accompanied by changes in strength and i{n requirements,
significant imbalances in the population of Naval Rewervists resulted {in
the relocatlion of almost 200 units. Major Air Force structure changes
occurred in the Afr National Guard with the conversion of Alr Deiense
Fighter Interceptor squadrons and Speclal Operations squadrons to
Tactical Fighters and Alr Rescue and Recovery squadrons, Other ANG
changes resulted in activation of 36 new unlts, inactivation of &7
units, and conversions of 29 other units, There was relative stability
in the Marine Corps Reserve, the Alr Force Reserve and the Coast Guard
Reserve, with only minor mcdifications occurring,

T R A T SERYY

2., Manning

The varlous Reserve Components achieved mixed success in manning
throughout 1975, Changes in authorized strengths created situations of
uncertainty and flux tn che USAR, USNR, and USMCR, Although, 4as shown
in the below table, several components did not achleve authorized
average or year-end strenpgths, all components did show increased
capabilities to recruit in the all-volunteer environment. Although the
pool of veteran servicemen continued to provide the majority of new
accesnions, all componen:s exceeded their prior years performance for
accessions of non-prior service personnel. Improved quality was

observed amonyg recrults as shown by, (1) the increased number of high 3
school graduates (prompted by the program to permit high school seniors f
and graduates tou drill with pay prilor-to attending Inltial training) 3
and (2) the Increased percentage of recruita in higher mental categories, !
Marked increascs were also observed In accessions of minorlty personnel

and women, Retentlon among firat term enlistees contlnued to improve
while veteran retention gencrally remalned stable,




VERVED STRELGTLS MY 1975

Actual Actual Authorized % of Authorized
Iind Average Average Average
Component 8 Streagth Strength Strength Strength
ARNG 394,720 394,119 400,000 98.5
USAR 225,057 229,901 225,000 102.2 .
USNR 98,235 107,95 111,909 96.5 :
USMCR 32,391 32,201 36,703 87,7 :
ANG 95,360 93,976 95,000 98.9 :
ULAFR 50,691 46,589 51,319 90.8 i
i
§
Oeh Total 896,454 904,737 919,931 98.3
BRGGR 11,812 11,697 11,700 100.0
GRAND TOTAL 908,266 916,434 931,631 98,4
14

3 Training

Fiscal Year 1975 saw many innovaticns and improvements in training
amony, all ot the Guard and Reserve Components. One of the training
concepts that is being adopted most vigorously is the closer integration
51 keserve iorces with active service units for training purposes as
well ag ror post-mobilization purposes, When reservists become involved
in actual active forre missions or combined exercises, and use their
owe, or the actlve units® equipment In a real world, 'hands=-on'
environment, 1 notlceable increase in interest, initiative, morale, and
readiness oceurs,  In additlon, the active force gains knowiedge,
understanding, and appreclation for the capabflity and limitations of
tiie Guard and Reserve Forces. Notwithstanding the benefits that close
intepratton with active unfts can provide, the fact remains that there
are opoany Coand and Reserve ualts that are not in close proximity to
actvre servive s,  Therevore, [t has also been necessary to improve
(he quality of tratniay alds and devices and to provide more realistic
(ralaing in those locations where cloge association with active forces
or participation {n actlve mlsst g s not possible,

The Army has espanded dts affiliation program whereby Guard and
Reserve vnitys are specitically assigoed to CONUS based Divisions or
Bripades ‘or training and/or nobilizat ton purposes. These units train
with or under the supervision of the active units and frequently gain
Aueens Lo active unlt equipment to enhance thelr tralning, A newly
developed Army Trainiog and Lvaluation Program (ARTEP) focuses on the
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performance ot specific unit misstons and tasks, prioritized on the
basis of complexity and contribution to unit rcadiness to perform ifs
mission, Accompanied by new Soldiers Manuals for different military
occupational specialties (MOS) which accomplish the same function for
individual soldiers, the unit commander can now strees training for
readiness on a priority basis, moving from basic individual or team
skills to the more complex unit evolutions, He can also test the
training accomplishment of individuals with a performance test,

With its major reorganization and restructuring the Naval Reserve
has identified specific mobilization missions for its units, aligning
them to active duty missions end units they will augment when feasible,
Accompanying this reorganization has been the establishment of 18
Readiness Commands which provide 43 centralized training facilities for
shipboard training using modern training techniques and equipments.

These centers contain Ship Operation Trainers (SOT), a shipboard simulator
comnlex, where shipboard exerclses can be conducted; common skill shops
where "hands-on" practice of training in individual skille is available;
and multi-media audio-visual facilities, which are still in a development
stage. Naval Regerve shipe continue to conduct training operations

under the cognizance of opearational fleet commanders., During underway
training operations they participate in fleet exercises and opsrational
missions with active ships. Marine Corps Reserve units continue to
emphasiza field exercises supplemented by classroom training as necessary.
Both officer and enlisted reservists also complement unit treining by
paricdically attending formal schools for basic and advanced proficiency
training or to acqulire or improve technical skills. In Fiscal Year

1975, organized Marine Corps Reserve units participated in three Reserve
air/ground exercises during annual training.

The Air Reserve forces continue to emphasize actual operation of
equipment under realistic conditions as their major method of maintaining
readiness, The Air Force Reserve associate program with Military
Alrlift Command active C-14]1 and C~5 squadrons and the participation of
Tactical Airlift units in active force operational missions provide
continuing opportunitics to train in "real-world" operations. Ailr
National Guard interceptor units participate in actual runway alert
missions., Tactical Airlift squadrons, Tactical Fighter squadrons, and
Communications units participate in active force exercises and deploy-
ments. Formal training programs are conducted to qualify new personnel
and to transition to new types of equipment when required, Schools are
also conducted to train individuals in specialty skills at basic or
advanced levels as required.

Training of the Coast Guard Reserve centers on the program of aug-
mentation training == on=the-job training for mobilization through
actual performance of similar tasks in day-to-day Coast Guatrd operations.
Through this "hands-on" training, working with regular Coastguardmen,
Reservises continue to gain skill and experience with the equipment used
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in today's Coast Guard under actual operatjonal conditlons. This
trafning coupled with tormal trainiong at training centers and Reserve
units provides the balance needed to assure the required level of
readiness,

4, Equipment

During Fiscal 1975 improvements in the acquisition and disetribution
of equipment continued to be achleved. Progress was made in both
filling uxisting shortfalls and in modernizction ard replacement of
obsolete items in the inventory. Aircraft modarnizations continued in
all components. Additional) F-106 und A-7 fighters and C-~130 airlift
aircraft veplaced P-102's and C~124's in the Air National Guard, newer
A-4's replaced more aged versions of that equipment in the 4th Marine
Alr Wing, and the Navy Reserve attack carrier wings have coumenced
transition from F-8 to F=4 fighters while P-3's continue to replace the
obsolete P=2's in the ASW patrol squadrous. Tive destroyers were retired
from the Naval Reserve Fleet and six ocean mineswsepara were received
from the Active fleet, Maintenance records show generally improved
equipment status in all components, although some deficlencies continue
to exist where units continue to rely on aged equipment. Reassignment
of missions and redistribution of equipmert within the Army Reserve
Components, through intensive efforts to improve the management and
control of asmsets, have resulted in improved =quipment readiness status
for the higher priority units, Continuing shortages of some equipments
and the 1nablility to achieve greater improvements because of diversions
for foreign sales or other requirements of a higher national priority
adversely affected the abllity to achieve the higher equipment levels
that had originally been programmed. Shortages in modern electronics
and communications equipments, anti-tank weapons and standard medium
tanks continue to be the most severe equipment deficiencias,

5. Readiness

The overall raadiness status of the variocus Reserve Components
showed significant improvements during Fiscal Year 1975, Vhere in the
Army Components only one reparate brigade was able to attain marginal
readiness in Fiscal Year 1974, over cne=half the major combat unite in
the Army National Guard and Army Reserve reported attaining this minimum
level of readiness this year. Increasing numbers of units which have
achieved company level readiness are now establishing battalion level
proficlency as thuir objective. In the Air Reserve Components all Alr
Force Rewerve flying units and 85 percent of Air National Guard flying
units have attained minimum readiness goals, with most reporting
substantially or fully ready to perform their mobilization mission, All
but one of the Air National Cuard units that are reportad as not ready
were in the process of equipment transition. Most Naval Reserve units
generally improved their readiness, Seventy percent of the Ship,
Squadron and Other Reinforcements Unlts reported marginally ready or
better and the number of Naval Reserve Force ships achieving minimum
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readiness objectiver i{ncreased by 75 percent from the previous year.
The readiness of Naval Alr Squadrons was slightly degraded, primarily
because ol gupply and ground equipment shortages und engineering
difficulties with A-7 tactical aircraft, The 4th Marine Division/Air
Wing ramaine ready to mobilize and accomplish whatever missions it is
aseigned, More than 80 percent of Coast Guard Reserve unite reported
substantially ready or better and only a few unite were not ready to
perform their mobiliza:ion missions,

The primary reason that units in the various components were not
able to achieve even higher readinese centers around continuing equipment
shortages. There are instances where manpower shortages also continued
to impact on readiness, but generally manning levels and the status of
training were adequate to achieve minimum readiness objectives 1if equip-
ment shortages could be obviuted. This was damonatrated in the observed
capability of Guard and Ressrve units to satisfactorily perform their
missions {n those instances whera they conducted joint exercises with
Active forces or when they were called to volunteer for service during
local natural disastars or domestic civii disturbances, Guard and
Reserve unite participating in these types of activities invariably
demonstrated a hi~. degree of competence and capability whizh can be
readily equated to their readiness fur mobilization,

C. PROBLEMS/ISSUES

All cof the specific problems that affected the National Guard and
Reserve Components in Fiscal Year 1975 have a direct raelationship to the
basic iseuec of improved overall readiness, Perhaps the single item
which attracts the most attention of managers in the Rescrve establishment
is the question of how to improve tha quality and increase the efficiency
of unit training. While the specific issues of turbulence in force
structure and organization, recruiting and manpower, and equipment
directly affect overall readiness, they also affect the requirement for
and capability to provide high quality training either directly or
indirectly.

During the past two years the Lational Guard and Reserve Components
have experienced a congiderable degree of instability and turbulence in
their organization and structure, The Army National Guard and Army
Reserve have undergone significant reassignment of missions and priorities
for deployment. The Naval Reserve has been completely restructured with
major programs being disestablished or ruvamped, The Air Reserve Com-
ponents huve experienced major mission changes as new equipments and
missions have replaced obsolete functions., These organizational changes
have all been required in the intereat of insuring that the Reserve
forces remain valid with respect to dynamically changing requirements.
wWhile ultimately the Totel Force will be atrunger and more responsive in
the event of mobilization, the short-term adverse effacts of major
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structural changes on Reserve Component units must be recognized. By
virtue of the primary vesponsibilities to civilian occupation and
family, the Reservist ia tied to a particular geographic location, The
skill resources in the Reserve manpower pool cannot be flexibly relocated
to locations whare organizational changes would require them., Thus, the
redponsivenasa of the Reserve Forces to sweaping organizational and
mission changes is not as rapid as in the active forcus, Because the
average reservist is avallable for only 18 training days per year,
retraining because of structural changes tukes longer to accomplish,
Reorganizations which remove the requirement for personnael in akills
which they have worked for many years to acquire tend to create
undesirable personnel turbulence,

The nationwide problems involving energy shortagea have also
affected Reserve Component training., Travel und transportation
restrictions because of increasing costs and organizatinnal policy have
reduced the mobility of units and individuals to train at locations
whore optimum training is available. Fuel shortageas for organizational
cquipment (tanks, ships, vehiclas, planes, etc) diminished the amount
und effectivenesn of operational tralning cvolutions and exercimses that
could be conducted,

While shortages of modern combat capable equipment impacted most
directly on overall readiness, there was also a significent advetrse
i1mpact on training capability, The continuing requirement tc train with
obsolete tanks, communications equipment, ehips, and aircraft and/or the
lack of sufficient equipment with common capabilities to conduct
effective tralning places a real burden on unit commanders. While the
equipment situation is continuously improving, as atated previously, tlie
constantly changing technology of warfare creates an evolutionary aspect
to the problem which will probably exist in some degree for a long time
to come.

Manpower and recruiting problems also directly affected readiness
as well as impacting on training through increased requiremente for
retraining or for initial skill qualification., Since the outset of the
no-draft era, we have had to rely to a great extent on veteran voluntears
to meet our strength needs, Although the recruiting of veterans has
allowed us to meet our goals, over-dependence on veteranr has created
some problems, Since veterans come to the Reserve with thelr specialties
already determined by prior training and experience, the ability to
manage the specialties of personnel to match specific mcbilizaticn
billet requirements is reduced because of geographic locations. In
addition, large inpucs of veterans increased the average grade and
longevity of our manpower, resulting in higher pay costs. These
were offset to some extent by reduction in the necessity to provide
lengthy perlods of ini¢ial training. As a result we hiave reached a
point where we must now place greater emphasis on recruitment of young,
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non=prior service personnel, A continuing {nput of non=-prior service
personnel is Important tor several reasons:  to provide trained per-
some! in ospectalties oot avalblable to us through the veteran procuyrement
program in the large number of lower grade non-commissioned and petty
ofticers require and to insure a reasnnable upward promotion flowe-a
flow which could become blocked as the result of large accessions of
veterans in the higher grade levels,

D. RESERVE CALL-UP AUTHORITY

On April 30, 1975, the Department of Defense submitted to Congress
proposed legislation which will:

"Enable the President to authorize the involuntary order to
active duty of Selected Reservists for a limited perliod, whether or not
a declaration of war or national emergency has been declared,"

This is perhaps the most important piece of legislation affecting
‘the Reserve Components that has been introduced eince Public Law 90-168
was enactad by the 90th Congreas,

The putpose of the proposal 18 to amend the provisions of Title 10,
United States Code, in order to grant the President limited authority,
when he determines that it 1e necessary to augment the active forces for
operational missions, to order not more than 50,000 members of the
Selected Reserve to active duty for nnt more than ninety days under
conditions short of a declaration of war or national emergency as
declared by elther the President or the Congrees.

This legislation {8 an important element in achieving greater
reliance on Reserve Components for accomplishing the responsibilities of
the Department of Defense, 1t is important that the President be able
to augment the active forces with the Reserves for operational missions
without having to declare a full-scale national emergency with alil the
attendant international and domestic implications this can have. Such
authority could be used, for example, to augment our Strategic Adrliflt
capability (and other areas as appropriate) in situations similar to
that which occurred i{n the Middle Eesse in 1973,

In the recent past, augmentation of the active force on a limited
scale has been accomplished under current authority by relying on
individual volunteera from among the Reserves., The limitations of this
approach are quite apparent, however, particularly in those situations
which may require the activation of entire units, There must be firm
assurance of Reserve avallability for employment in crisio situations,
short of a national emergency, in order that active force commanders may
place a high degree of reliance on the use of Guard and Reserve
forces.,
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Another aspect is to have the Guard and Rescerve readily avatlable
under conditions other than a national emergency vr o declaration vl
war, Such authority would demonstrate our swift response capability for
mobilization and would serve as a8 warning to potential aggressors and as
an encouragement to our alliles,

This legislation will enable the Services to plan for broader
application of the "Total Force Policy" in sati{sfying contemporary
national defense requirements, The "Total Force Policy" dictates that
all available forces--U.S5, Active Forces, U,S, Guard and Reserve Forces,
and the forces of our al’ .8 -- would be considered in determining the
Defense needs to mzet fu: e contingencies., In carrving out these
miseions, the volunteer polential of the Reserve Forces will continue to
be fully exploited.

E. TOTAL FORCE STUDY

In June, 1975, the study of the role of The Guard and Reserve in
the Total Force was completed and the report was transmitted to the
Congress,

The ultimate goal of this study, which was initiated in August,
1973, was to insure the most effective mix of Active and Reserve
resources, a concept which is integral to our Defenae planning a !
readinesa posture,

The basic findings and recommendations of the Total Forcae Study can
be placed in three general categories:

1. The need for improved planning for mubilization and man-
agement of the various categories of manpower rasources (i.e., Active
service, Selected Reserve, Individual Ready Reserve, etc.) within the
context of the priority of the various mobilization missions.

2. The necessity for combat capable equipment, comparable to
that used by the Active service, ln order that Guard and Reserve training
time may be effective and that the Reserve forces may achieve and retain
the readiness needed to perform as flrst line forces,

3. The need for increased integration of Remerve forces with
their countaerpart Active units and commands in order to improve training
and readiness, and to develop organizational structures that can assimilate
the Reserve units upon mobilization.

The implementation of the recommendations from thie study will
involve many actions which will take place over the next several years,
Significant actione which are planned are:

l. To Improve Management of Manpower und Force Structure

A. Force structure that must be in the Selected Reserve fot
training or responsiveness is to be i{dentified.
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B, Vnlts chat are reguired for carly deplayment (+60) are
to be fdent ivied, mmned and equlpped and be capable of
rusponse das required,  Peadiness reporting systems will

be improved to reflect both current and projected cepabilities,

C. To improve planning for and management of the Individual
Ready Reserve (IRR) which will permit identifying require-
ments for IRR personnel and preassigning them against
mobilization needs,

D, To develop, because of dacreasing IRR size as a result
of decreasing active forces and the all=volunteer environ~
ment, some method to retrieve already trained parsonnel
from among recently dischared veterans,

To Improve Fquipment for Regerve Forces

A, ARMY
1, Add M60 and M4BAS tanka,
2. Add TOW anti-tank guided missile ayetems,
B NAVY
1. Add Patrol Gunboats in lieu of Coastal Minesweepers.
2. Accelerate conversion of ASW Patrol Squadrons to P=3 A/B,
3. Replace A-4 fighters with A-7A/B aircraft,
4, Add A-T7E fighter aircraft,
5. Replace SH-3 ASW Helicopters with SH-3H.
C. MARINE GORPS
i. Replace cne squadron F=8 flghters with F-4 aircraft,

2 Provide M=6Q Tanks and TOW anti-tank missiles.

D, AIR FORCE
|. Convert 4 squadrons of Reconnaissance alrcraft to RF-4s,

!, Convert 2 C=130 A/B squadrons to C-1130Es,

e

3. Continue modernization with A-7 and F~4 fighters,
Add A-108 from productlon when available,
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3. To Increase Integration nf Reserve Forces Inte Artive Force Missions

: A. MY

TS

l. Expand roundout/affiliation program for separate Reserve
battalions to 97, .

P

el L um...m:

3

E

ﬁ 2, Develop new anti-tank role for Army Reserve Components

] based on formation of battalions designed !

E around antietank missiles, K

%1 3, Duevelop a single integrated chain-of-command suitable for ti

3} wartime operations and peacetime training. %
B. NAVY P

1, Test manning active Navy destroyers with a mix of 80 percent
active personnel and 20 percent Reserviate in comparison
with 100X active manned ships and Naval Reserve ahip:
manned at 65%/35% and 33%/65% Active/Resarve mixes,

2. 1Intvcduce 3 amphibious ships to the Naval Reserve Fleet,
3. Introduce 4 fleet tugs to the Naval Reserve Fleet,
4, Provide dedicated carrier training to Navy Reserve tactical

alr wings so that one wing ie qualified for deployment
within 14 days and another wing qualified within 30 days,

sedent s bl t Ll S L et i GRS

C. MARINE CORPS
1. Introduce one squadron of KC=-130 tankers to the Marine
Corps Reserve giving them an aerlal refueling capability
for the first time.
D. AIR FORCE

1. Continue introduction of KC-135 strategic refueling
missions to Reserve Components.

2, Expand associate program with Active Airlift gquadrons
increasing Reserve flight crew ratios for C-5 and C-14l
active squadrons.

3, Increase reliance on Reserve RF=4 reconnaimsance aquadrons.

4, Transfer one AC-130 gunship squadron to the Air Force

Reserve for special operations,

12
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F.  ROTC FLIGHT INSTRUCTION PROGRAM

In aveordance with 10 L,8,C, 2119(b) the below table desecribes the

¥ progress of the ROTC flight instruction programs. 3
i Army Navy Alr Force i
Units Participating 200 56 161

B Students Enrolled 412 436 2,036 i
3 Students Completed 2l 36l 1,572 i
& Faltal Accidente l 0 0

g

Students who failed to complete the program wore eliminated primarily for
flight deficlencies, lack of motivation, and academic reasons. Other
reasons included academic overload and schedule conflicts.
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INTRODUCTION
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Thia report is submitted to the Committees on Armed Scrvices of the
Senate and of the Housae of Representatives in compliance with the
provisions of Title 10, USC 264(c). 'T'he report covers the axtent

i to which units und individuals in the Ready Reserve >f the Army's

o Pescrve Components have satisfied training and mobilization readiness
raquirements for Fiscal Year 1975, 1t also covers significant
accomplishments of the Army Notional Guard and Army Reserve and pre-
sents data on readiness goals, duployment capabilities, training,
personnel and logisetics.
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J SECTTON 1 ¥
A1SS1ON AND OBJECTIVES

3

:

The misaion of the Army Reserve Components is to provide trained units
end qualified individuals for active duty in the Army in time of wor
or-national emergency, and at auch other times as tho naticnal security
requires, The Army National Guard has the additicnal 8tate mission of
providing a force for the internal protection of Life end property and
the preservation of peace, ordaer, and publie sa!c:y under compe:dnt
orders of Federal or State authorities.

Qbjeetives are:
- To previde units complete wiLh'trainad'borAOnhelhdnd deployable

cquipment capable and reoady for immediate use as augmentation to the
aActive Forces for selective axpansion, or for limited or general war.

- To provide trajned indivivualy to fil) spccific needs of acrive
and Reserva Component units upon mobillzqtion.

it ot S B SRS
T ::'-:‘-.‘-_;‘:_-;:' ':"“‘n,‘,;i'-'.‘ P R P TR
gt 5 e S e e T R e R R T S AT -

w et

<

& e

<
=4 3

P Y ey

L AN T e T P M T e A e I ke B TG PTG 2 PRSI e e BTN

k

. E-,q'i,‘ i

RN TN Y]

3

T ik

<
A
aEd

L
i aais

Eehd T olasde T

:.Eﬁ_
ai'i
g




JWWMI}L{’“W?DﬁG? R R YL GRS . - R R TR 2 il

SECTION 11

SUMMARY OF ANNUAL REPORT

The National Guard and Army Reserve continued to show marked progress in

achieving {mprovec readiness throughout the year. With fncreased

emphasis being placed on the combat readiness of the Reserve Components,

‘resource and management efforts have been intensified, The National

Guard and Army Reserve as well as the active Army are adjusting well to

these new circumstances. Interrnal adjustments to command and control,

refined recruiting techniques, and demanding training trequirements are :
some of the factora that assist in making the Natiovnal Guard and Army )
Reserve a truly coordinated and responsive force, i

There are three key clements to veadiness in the Reserve Componentges
porlonncl..equipment. and troining., Except for Army Reserve strength,

substantiol progress has becn made In the pursonnel and training elements

during this year., However, only slight guins have been reflected in

equipment status. The overall rcadiness posture of major combat units i
has Iimproved with over half of the units meeting oversall minimum readiness 4
goals, J.e¢., achieving and mointoining compauy=level proficiency. Units 3
that have met their rveadiness goals Include four of eight divisions, 11

of 21 aeparate brigades, and two of threce armorud covalry regiments.

The Atfiliation Program is emerging as a voluable means of {mproving
Reserve Component rcadiness and increasing total fovce capability. 1In
this fully funded program, Roserve Component units are affiliated with
active Army divisions for training in pcacetime/, with the goal of de-
ploying with or as a part of active Army units upon mobilization.

The basic objective of the Affilistion Program is to improve and sustain
combat readiness, particularly at company and battalion level, in order
to reduce time required to achieve deployable statug for those Reserve
Component units selected for participation, The training conducted by
affiliated units during anuual ‘training is focused on the fundamentals E
necessary to achieve company-level proficiency and (s tailored to fit
the training requirements of ind{vidually affiliaied battalions. Train-
ing programs tu improve the Reserve Component units duriag the rest of
the training year are vefined, based on inaights pained from the annual 7 H

training period. ;
The following commenta do not anpear in the body »f the report aince they ?
relate to a cnd year actien, 1o June 1975, the : cretary of Defense iamued i
program guidance te the Army cuitlining Total For. VPolley for use in develop- K
ing the Fiscal Year Dudget and the Fiscal Year 77 ) Program, This guldance 1
was primarily addresaed to the Reserve Compunent:. A a result of the gui- 4
donce the Army 18 adiuvsting corvialn seegiaes and - enlucting a nunbher of :
detoilcd and exliaustive onalvucs wad evaluattone.,  ihe results of these

efforts and propgram adjustoents will be addiessed ‘n next year's revort,

The detadls of the pregram puldanee wers made pui g ot 9 Septenber 1975,
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SECTION 111

EFFORTS TO PROMOTE UNDERSTANDING OF LAWS
RELATING TQO THE RESERVI] COMPONENTS

Knowledge and undarstanding of laws pertaining to the Reserve Components
are promoted and enhanced through internal and external information
programs, by instruction at Army Service Schools, and through formal
published regulations and instructions,

Management of the Reserve Components as a part of the Total Force is
fully incotporated into the Army Planning, Prograoming, and Budgeting
System (PPBS).

Officers ofmtio Army BNational Guard and the Army Reserve serve on the
Army Staff at the Departmental level, and ot headquartery dealing with
Reserve CompUnents matters. Such individuals participate in preparing
and adainistering policies and regulations affecting the Reserve
Componunts and also serve to advise thelr active Army counterparts on
Roserve Conponents capabilitics and lim{tations,

A rcolipnment of the Army Staff In mid 1974 sproad the responsaibilicy
for the Reserve Components across the atalf within functional srewss,
rather than concentrating that c¢ffort in one staf{f oapency as wis done
in the past, This change has improved Reserve Components visibility
and provided for conafderation of Reserve Compodent matters in all
aspccts of staff actions. Similarly, the reorgdnization of the Army
field cstabliahment in 1973 has provided more active Arny involvement
with the Reserve Conmponents,

The Vice Chief of Staff of the Army received a series of briefings on
Reserve Component munagement by cach agency on the Army Staff., The
purposc of the briefings wos to assure that Rescrve Component matters

are being addressed at the proper level and that they receive the same
considervation as active Army problems. Emanating rom these briefings
was a series of specific tasks which were being undertaken at years cond
to improve the management and opcraticus of the Avi'y National Guard ond
the United States Army Reserve. The objcetive wos firmly stated as being
to move the Reserve Componcents forward with the sume momentum toward
reodinoss as the active Avmy,
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SECTION 1V

CURRENT STATUS AND PROGRESS MADE IN STRENGTHENING
THE_RESERVE _COMPONENTS

A, GENERAL

1. 24 Division Force

In February 1974, the Congroess was informed of the Army's program to
improve combat power by increasing active divisions from 13 to 16, The g
resulting 24 division force, 16 active and 8 Nationsl Guard divisions !
with supporting units from all components, represent the minimum !
esgential level of Army coembat poer yoeruired to pnreserve neace and
sccurity and to provide for our natlenal eefense, Four of the asctive
divisione will depend upon the kescrve Components for their third brigede
and S other - wctive divisions will be augmented with additional Reserve
Component combat battalioas to achieve standard coufiguration, By end
Fiscal Year 1975, throe of tho four Reserve Component brigades and 13
separate combat battalions had been dosignated to "roundout' active
Jivisions., The Army haa demonntruted the impovtance it attaches to the
preparedneas of these "roundout" units by sssigning them priority for
the issuance of equipment which is equal to that of the active Army unit

-with which they are offiliated.

2, Total Force Analysis

Total Force Anslysis is an Army force structure methodology for deter-
mining prioritized force structure requirenients, The analysis derives
doctrinal time phasaed force deploymants which provides the basis for a
prioricized force requirementa troop list, As a result of the Total Force
Ana'ysis, a Rescrve Component Troop Basis (RCTB) wos completod on 20 June
1975. This document which consolidated the resulte of the Total Force
Analyais and the Reserve Component peacetime comn:nd ond control require-
ments, provided guidance for force realignment actions for the Army
National Guard and Army Reserve through Fiscal Year 1978,

The Total lPorce Analyeis 1s¢ an itecrative procecss and further refine-
mants to the Reserve Component Troop List will be published after the next
Total Furce Analysis updete.
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3. Army Treining ard Fvnluation Fiovem (ARTEP)

Since World War I1, -raining has been c¢onducted uaing Army lraining
Programs (ATP) ond Army Training Tests (ATT) deveioped for producing
units upon mobilization. A nced existed fovr piograns designed for main-
tenance of proficiency in pvacetime by orgenized units, which could be
used to train nnd evaluate buth Reserve Component and active Army units.
The ARTLY wss developed to uvatisfy that need,

ARTE®? focustvs un parformance of apecific unit wissions and tasks,
The missiona and tasks are precisely stated, prioritized, and clagsi-
fied in levels equivalent to readinsss conditions in terms of estimated
training time raquired to be fully combat ready.

ARTEP have besn completed for infantry, armor, artillery, signal,
enrincer and ordnetce wnlts, In FY 75, the Army initfated fiald teating
to valldate tie infaontr: and srmor ARTER witn tne Yth Infantry Division,
lat CavairyeDivision, 4tb Inrancry Di-ision Dechanized) and selucted
Reserve Comppnent units, Volidation testing i@ ncarly gcomplete with
preliminary results indicating that ARIEDP is an excellent vehicle both for
training and cvaluation,

The aRTEP program is Jnr reaching and should provide real benefita
throughout the Army and materially centribute to the readiness posture
of active and Heserve Component units alike,

4, Restriction on Overseca lralning

In September 1974, Congressional action on the FY 75 sppropriations
bil) terminated all Reserve Component travel for ovversea tralning except
for that conducted using Denartment of Defensc owned adrcraft and ships
within authorized flying hours or ship stcaming programs. Those units
scheduled to train outside the Continental United States (CONUS) after
September were advised of the reatriction and were roquired to conduct
training Lln CCNUS,

The Hourse Committee on Appropriations subsequently amended the
restriction to permit individual members residing OCONUS to accomplish
travel incident to vraining required. 1n June JYi5, the committee also
tifted the restriction on Rescerve Cemponent unfts Jn Alaska, Hawaif,
Pucrte Rico, Guum ard the Virgin lslands to perr.v travel for required
training Ln CONUS. However, the restriction on scvuding units from CONUS
overseas continues.

The Army conniders the overseas treining progiem worthwhile and is
continuing cfforts to regain appraval (or the proooram,
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5. Readiness and Deployability

The National Guard and Army Resmrve continue to show marked progress
in achieving improved rcadinees throughout the year, With increased
emphasis being placed on the combat readincss of the Reserve Components,
resource and management efforts have been intensified. The National
Guard and Army Reserve are adjusting well to these new circumstances.
Internal adjuatments to command and control, refined recruiting tech-
niques, and demanding tralning requiremonts are¢ eome of tha factors that
annist in making the National Guard and Army Rescrve 4 truly coordinated
and responsive forco.

S AR e e, S S T

There are thres key e¢lements to readiness in the Reserve Components-~-
personnel, equipment, and training, Suhstantial progress has been made in
the personnel and training elaments during this year. However, only slight
gatns have been reflected {n eguinnent stutus,  ‘The overall readincss
posturc of major combat units has improved with over halfl of the units
moeting ovarall minimum rcadincss goale, i,¢,, achicving and maintaining

i Jiw

ments and projocted accessiong from all sources for the period Fiscal Year
1975 throuph 1980, The study is being updated and expanded during Fiscal
Year 1976 for the puriod Fiscel Yuor 1977-81,

company-leved proficioncy. Unfts that hdve wmet their readiness goals in- 4
clude four of eight divisions, 11 of 21 scparate brigade:., and two of 3
three armurcd cavalvy regiments., Last year only oue scparate brigade was 3
congsidered ready and none of the divisions and armored cavalry regiments. A
4

6. Poraonnel 4

1

a. Offfcer i

An Officer Accession Program Study was conducted during Fiscal Year %
1975, Thius study is a detailed comparisrs of totol force officer require- !
)

The Reserve (f the Army officcetr Promotion System was studied in :letail
during the year to include reviews by a general officer steering committee,
The purpose was to identifly deficlencies and recontend i{mprovements for
the system. The date for submission of final reccumendations to the
Secretary of the Army is corly l'iscal Year 197¢C.

b, Cnlisted

Actions have beon underteken to completely {nteograte the Reserve
Compovents into the Enlisted Personnel Management System (EPMS),

A Reserve Componentre objective forvece 1a beiny developed which will
establiah the basis [or wore extensive persoanel o napenent of enlisted
pevsonnel, Approval of thut objecrive force {3 e.pvoted ohout mid-Fiscal
Yeer 1970,
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A Pre~Initial Active Duty for Training Trainee Discharge Program was
adcpted [or the Rescerve Components in April 1975, This allowed the dis-
charge of AULG and USAR enlisted nersonnel who cannot adapt to military
life or mect the snizwee performance standards required of an enlisted
soldier priovr Lo goinyg on active duly,

An ad hot committee was establinhed to study the ARNG and USAR
enlisted promotion and retention policies and procedurcs, The initiel
fact finding phase of the study has becn completed,

The ratio of non prior service
has altered considerably since the
1970, the ratio was BZ percent NPS

(NPS) to prior service (PS) enlistments
end of the draft, At end fiscal year
to 18 parcent PS, By end fiacal year

1974, only 24 percent of enlisteces were NPS, This downward trend reversed
in mid 1975 and the end fiscul year 1975 ratio was about 35 percent NPS.

The guadity of Guard and Rescrve NPS occessions os measured by mental
categoery and educational attafnment her slso declincd since the end of the
draft. 7o ¢Orrect this, the Army implemented a Rescrve Component Quality
Improvement Plan on 1 April 1975, 1t limits the lower quality content
percentages to those impuscd on the active Army by Congress for FY 1974
and rafscs the minimum qualifyving criteria to that of the Active Army,

Thoe plan cesulted In a roversal of the declining quality trend by end
of tha Figeal Year,

7.

Lopistics

The logistica posture of the Reserve Componénts continued to improve
in FY 75 {0 terms of equipment modernization., However, nat inventory gain :
was hampered by withdrawls and diversion to meat Middle Esat demands., :
Equipment {msues in FY 75 amounted to $272 million, '?

Equipment Stutus (30 Jun 1975)

($ BILLIONS)

Requiremant (Level 1) 5.835
Requirement (Level 3) (Training) 5,369
Inventory (Assets) 3.445
Inventory Standard Assats (3.044)
Inventory Contingency Assots ( .401)
Percent Fill (Level 3) (iraining) 64%

Critical equipment shortages continue to exist principally in standard
medium tanks, sclf{-propelled artillery, cvodars, tactical bridges, °
tacticul radios and other cumunications items,

The Reserve Component Dedfcated Maintenance Poogram (RCDOMP) is designed
to Insure that lergerve Componcnts unirs rcceive critical equipment to
fmpreve units readfness,  The Y 74 and FY 73 proccaws were funded at §50
2illicn each vith an cepected return of equipment - alued at approximately

(3400 wallivn auequigiticn volee,
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Delivery of programed RCDMP assets to the Reserve Components is
expected to continue thru FY 77. Through Fiscal Year 75, equipment worth
$99 M (acquimition value) wue delivered to the.Reserva Components from
tae RCOMP. Deliveries are continuing to be hindered due to shortage of
Basic lssuc ltems, Diversions ot some dJedicated assets for Foreign Mili-
tary Saley requirements have also delayed deliveries in the program,

Maintenance performance of ARNG and USAR units during FY 75 compares
favorably with worid-wide averages for most equipment arecas.

8, Advisors

Most advisors to the Reserve Components are now located at the Readi-
ness Regions end Readincss Groups, which provide advice and assistance
to units of both components on an area basis. Dedicated advisors are
provided at major commend, division, and Stato level for certain
specinlties such as aviation,

9. Assistance to Civil Authoritics

a. Civil Disturbances

State active duty requirements during FY 75 for civil disturbance
agsistance reflected 2 significant decrcase over FY 74 {n the numbar of
call ups and manpower utilized, There were 13 call ups by ten States
and the Commonwealth of Puerto Kico involving 5,369 National Guerd paer-
sonnel, This represcnts 4 decrcese of 1l call ups and approximately
16,000 fewer porsonnel than last year., Nino call upe occurred as the
result of striking public employees or disturbances in penal and
correctfonal institutions, two were for Indien groups illegally occcupying
buildings, one was for a Rockfest, and one for a disturbance precipitated
by school busing.

Army National Guard units identified as having assigned civil dis-
turbance control missions conducted up to 20 hours of refresher training
during FY 75. As in the previous fiscal years, apecial leadership train-
ing was cunducted for key personnel in units having thewe missions.
Additionally, 217 Natliondal Guard officers attended the Civil Disturbance
Orientation Course at the J,S, Army Military Police School, Fort Gordon, GA.

b. National Dimasters and other Contingencies ;

There wera 203 call ups of National Guard personnel for emergencies
during FY 75 fnvolving 10,576 Guardemen in 37 States. Call ups included
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138 to assist authorities {n combating effects of natural disasters as
described below:

| i Lall ups Typs Disaster
i i 66 floods
§ 24 snowstorms
i 21 tornadoes
20 forecst fires
[ - windstorms & hurricanes
E.
138

The remaining 65 call ups were for other emergoncy incidents such as
watar delivery, searches and rescues, troffic safety programs, disaster
velicf missions, afrlifta, and vorious misccllancous miasions,
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B AR NALVGEAL GeAnD (ARNG)

1. Force Structure and Oruanization

As of 30 June 1875, the Arny rational Guard gstructure included 3,245
unita, The organizations in the structure wore

Infantry Divisiony

Mechanized Infantry Division

Armorced Divisions

Separate lonfantry Bripgades

Separnte Mechaniewd Infantry Brigades
Separate Armored Brigades

Armor.ed Cavalry Regiments

Special Torces Groups

151 Separate Lattation-

4v92 Cthere Compary and Detacheent siaed units

NDWWOON — N

During 'FY 75 the folloving major cnunges occurred vithin the Army
Nationol Guard troop structure:

- Realigneenl of three of the Guard's c¢ight divisions. The 28th
njantry Livision, previouws Iy split beteoen Pennabvania, Vivgiuda, and
Maryland, was vealipned entively vithie Poensylvania, The realfgn:ent
of the 42nd Infantry Division conso) ldated clements, previously split
betueen Pennuylvania and New Yorin, entirelv withino New York, The 50th
Armored Division was realigned trom o trd-8Stave Lo o bi=Stote conligute
ation by inagctivating unitn in New York aod reactlvating them {n New
Jerney, leaving the division eplit betweeon bow Jersey and Vermont, As
a recult of these realipnmenty, one armored cavalry rvegiment wa# Lnacti-
vated,  Feur of the efght Avmy Satlenal Guard divisions are now in the
single State configuration, The Single Scate configaration fmproves the

span of command and ceatvol, trolning posturce, and the management of personnel

and Topiniio rescurcea White peawcingg ndministratic ¢ veauirenents.

= loactivatinan of 27 Army hrdeanl Cuard Wike Hereules [lring batleries
and 11 headgeavters batteries war coapleted during tne st and 2nd quarters
PY OTh0 0 These {maclicalican were tie results of o Nepartment of Defense
corol the CORUS g detense aveanieation,

Grroeted plasces
o Two medical provps gn Micsigaippioond Ohiio were converted to medical
brigade: cotnonaed g brapsacier peniial, Theso teo new vajor coneand
poadgroarters will reoqdasate ondd o repervis e Laeoas s ities of the 107
widely diinpersed trreiehe o e Unfted Stateas,

assoarted wodical) uwatee

eteoachy s are in Virpania ard
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= Two sdditional medical helicopter ambulance detachments were
activated in Nevada and New Mexico, bringing the total in the structure
to 12,

2. Personnel Strengths and Manning Levels

a., Military Strength

The assigned strength of the Army Nationesl Guard as of 30 June 1975
was 401,981, a decrease of 8,701 from the end FY 1974 strength of
410,682, Strength in officers and warrant officers was 33,821 end the
enlisted strength was 368,160. End year paid drill strength was 394,720,
During the year, non prior service accessions were above programed levels
while the prior service accessions lagged. The resulting overell
accessions were under program and account for the drop in paid drill
strength,  Minority personnel strength gains continued to improve., In
FY 1975 theve was a docline in the accession of offfcers for the first
time in Five years which resulted in an overill reduction in officer
strength.

b. Recruiting and Retention

Unit recruiting operotions were accomplished with more than 7,800 unit
recruiters on part time status, Employment of Reserve Component Carcet
Counsellors at 32 active Army installations and 45 District Recrulting
Conmand Liaison NCO's was continued as an important adjunct to the Army
Guard Recruiting Program,

Various programs were initiated or continued:

- Quality was stressed and highlighted by the inctroduction of quality
enlistment programs,

- The 4X2 enlistment option under which a purson serves four years in
an active drill status, and two years in the iractlve ready reserve was
reinstated by Hecadquarters, Department of the Army to stimulate enlisc-
ment of non prior scrvice perscnnel,

- The "Try-One'" Program was initiated during FY 1970, and is expected
to remain in effect, This multifaceted recruiting and reenlistment
program designed to asaist State adjutants general! to attract trained
and motivated vetcrans and former Guardsmen and to retain Guardsnen
presently assigned.

- The program for women in the ARNC was expard.d during FY 1975. The
30 June 1975 goal to cuceed 6,000 Cuardswomen as: iied was surpassed in
Mey. Total female strength as of 30 June was 6,30,

Faaide -

Dndi e e aliChdl

FRRNT Y

Fabasil b

e

PHUEY: s ATo

o ead el §



L L MameEmre———— o

- The goal of 51,000 minority members in tue Army Guard by snd FY
1975 was exceeded in May 1975. As of 30 June 1975, black Guardsmen had
increased to 31,029, representing a net increase of 6,138 since the end
of FY 1974,

3. Technicians

The ARNG technician requirement decreased from 34,463 positions at
the beginning of the year to 32,098 at the end of the fiscal year.
The major change in requiremonts was a loss of 2,764 positions in the
Alr Defense Program dus to the inactivation of air defense units, A
net gain of 399 was made in other activities resulting from the need
to support an increased numgir of aircraft and assigned avistors, and
an increased surface equipmeft inventory, The authorized Department
of the Army personncl ceiling was 28,831 technicians for fiscal year
1975, ‘ihis vas 89.8 percent of tho end of year requirement, Employment
at the begimning cf the year was 28,654 direct hire technicians, which
increased tc,28,831 at the eud of tha fiscal year. A total of 28,407
nan-years was used in all asctivities, resulting in a man-year utili-
zation rate of 99,3 percent of the approved program,

4, Facilities
a, Long Range Military Conatruction
The long range military construction plan of the ARNG provides for:

Replacement of inadequate facilities
Expansion of existing facilities to meet space requirements
New facilities which are critically required

- Replacement with Covernmaent owned facilities of leased or donated
buildings which are inafficient to mointain or inadequate to meet train-
ing neeus.

Due to increased requirements and cost escalation, the backlog of
construction has increased $§52 million to $552 million during the last
year,

b. Construction Funde

Military construction funding available during FY 75 was $61.0 million,
of which §55.3 million was obligated,

§ MILLIONS
New obligation authority 59.0
Prior ycur funds available 2.0
Total funds available 61.0
Funds obligated 55.3
Cartycver te FV 75 5.7

12

bt i ot kb




o ——

b

I P T P T T L T AR T LT IO B SR ),

Ay

R

A AR T iy et SRR G T

e

c. Armories

Current Status of Armorias:

Reguirgd Occupied Adequata Inadaquate
2,727 2,727 2,113 614

Armories vary in age, the oldest of which was built in 1842, Eleven .
porcent (298) of the armories are older than 50 years, and 32 percent
(876) are older than 25 yeats.

The 614 insdequate armories represent a replacement cost of $295
million, During the fiscal year, Congress authorized construction, re-
habilitation or addition to 41 armories estimated to cost $15.7 million,
Construction contracts were awarded for 42 armories costing $13,9 milliun,

d. Non-Armory Facilitius

There are 1,732 ARNG non-armory (administrative and logistical)
facilities, 1,518 are consideraed adequata. The remaining 214 require
replacement, expansion r) alteration to correct deficiencies, with an
estimated total cost of $68 million. During the fiscal year, Congress
authorized 46 non-armory projecte costing $28,9 million, Construction
contracts wore awarded for 53 non-armory projaects costing $28,0 million,

e Field Training lacilities

The ARNG has military conatruction responsibility at 314 State owned
or controlled trainiong sites, and at two semi-active Army posts, Con-
struction requirements at thesoe installations are estimated to be $100
million., During the fiscal ycar, Congress authorized 17 construction
projects ¢stimated to cost $8,4 million at field training sites.
Construction contracts werc awvarded for 18 projects at training eites
authorized in 1375 and in previous yeara costing $7.3 million,

f. Security Program

The National Guard Intrusion Detcction System (IDS) Program which
started in June 1971, consisted of protecting 4,325 arms vaults and
ammunition storapye facilities. Pricr to that date, there were 246
vaults alresdy protected with IDS which ware instolled eithar at State
expense or were part of a pilot progrom. Contracts have been awarded
for tha installation of IDS in 3,698 veults, makiuy the program 86%
complete. $3.5 million of Federal funds have be~:: expended on this
program.

13

B st SR T

TR E CAREBR SN BT O (D T 2 DNERAER UL T TBREW ORI LI A T T s Sl SIS SRPRLUA TIRGANE AN K S

P
i
ke

3

i A

o N e

O SRy e < ik ot 52

1 A L PR

RS NY

e e

k)

pA
%

s N AR - e A o Sl WD

O N LR TRR CAC T L Ry T & 2 Ve TP A2

sidEihg fan

Gk L L s

PRI 3 S S LU S



Fm\wmmmm"ﬁzﬂx'.a..-: T LT U R IE ST A D e e e L VS AR g T T e N e R S aE e

5. Equipmrent

Primary logistics efforts in the AKNL cuntinue to be focused on
improved watericl readiness and increased supvort effectivences. All
ARNG logistics support programas continue to show growth, The 20 April
1975 Readiness Reports indicate the attainment of the best overall
logistice roadiness in the history of the Army National Guard, Approxie
mately 75% of the ARNG units assigued o Force Activity Designator 111
(FAD 111) have attained a substantially improved rating on Equipment on
Hand, with Equipment Sevviceability ehowing a corrésponding improvement,
Progress is also evident in the reports rendered hy FAD 1V and FAD V
combat, combat support énd combat service Support units, The improvee
ments noted have baon attained even though ihcrecased Army rsquiremonts
worldwide and growing demands for aquipment to satiefy foreign sales -
requests have severaly reduced the level of major item equipment issues.
Over the past two years ecquipment issues have fallen far short of
prujections, 7Therefore, recent improverent in meceriel rendiness wes
primarlly aThicved through Lrtensive contrel/iranagement of the asseus
made available for issue and of the eguipment ot hand, Assats ara
distributed and or redistributed upder Project REDFRAM (Readinass from
Redistribution of Army Materiel) in conformance with unit.mubilization .
and deployment requiroments to attain the maximum loglotics readiness.
Project REDPRAM was 65 porcent complete-et end fisca  Year 1975,

6. Unit Training

The overall ARNG pre=mobilization training gral remains to attain
proficiency at the highest possible lcvei. The_pre-mobilization
tvaining objective is to achieve and maintain standards bosed on unit
deployment achedules geared to mobilization requirements, In most
cases, this truining objective is to achieve and maintain company~level
training proficicncy, verificd by the guccessful completion of the
applicable t¢sts, ARNG ccmmanders, however, are cucouroged to set
battalion-leve) training as their objective.

Annual truining in FY 75 wau conducted by units utilizing over 100
d.ffereont trvaining Jocatiens throughout the 50 States, District of
Columbia, Puerto Rico, Norway, Cermany, Korea, the Canal Zone, and a :
Canadian lorces base, Units conducting annual troining in overscas ' k!
connands during FY 75 decreased due to the Cougressional restriction p

placed on Reserve Componcent oversens training, ' @
' §

The trend towavrde worc units particdpating iu joint training exercises '

at avnual training continned fn FY 75, Major unore, ay well es individuals, H
participated in Joinl excreises conducted in CONTE, 3
4
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7. individugl lraining

The retraining of personnel in new military occupational specialties
(MO3) requirod as a rosult of the conversion of unite to the nev ssries
TOR, continued in FY 75, The ability to retrain personnsl on older
Migsion Eassential Contingency Equipment has been slow due to the sctive
Army training bases not having adequate personnel proparly trained as
instructors in this older equipment.

‘Additional training aasemblica for snlected individuals to provide
time for the planning and preparation of treining at staff end company
lovel wni oxpanded in FY 75. The program now includes additional
trairing asgemblies for the State Hcadquartern for che purponc of super-
viﬂ‘n& unit rcadiness, - , , \

In November 1974, as a result of crtensive currizulum re-evaluations

‘ard fiscal constraints, many courses osffered at TRANOC service schools

and inswalldiions were cither moditied, rveducad, or eliminated. This
Action was- the first of numerous similnr courso adjustments that continued
throughout the year.

On 22 November 1974, travel rostrictions were imposed which continued

- through much of the remaindor of the yvar, These rustriciions required

a curtatlment in sarvice school participatlon. As a result, the emphaeis
wan redirceted co Army Aruw and Unil Schools, Use of thesa optione was
extaenwiva,

The full effects of the travel rostrictions.and course curtailments
are difficult to evaluate, howave , roadinesv was impedad to some degrae.
The outlook [or FY 76 and the miderange pueriod dictates that prudent
manapemunt of individual training resources will be required to rogaiu
and muintain acceptable laevels of progruss toward rcadiness goals,

8. Aviation

Army National Guard Aviation continued to expand during FY 73 with
several sipnificunt achievements realized,

The ajdreraft inventory increased to a fleat of 2,428 alrcraft, pre=
senting logistical, tralning, and safety challenpes not previously
encountured, During this period, the Operational Readiness (OR) Rate was
increased from 60.7 percent in 1974 to an average of 74,13 percent in
1975, theraby exceeding the average Department of Lhe Army standards of
70 percent for alrcraft OR, (AR 95-33),

Aviotor strength was 4,307 av the end FY 75 o a total of 6,339
ARNG persoanel were on flight status, These pers.nnel utilized 99.3
percent of the 293,710 programed flying hours for ;Y 75, The avistor
accident rate reaciced (t7 levest poink in ARNG Av. ition History -
3.77 per 100,060 {1ying Louvrs,
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The ARNG Aviation Multi-Media Group has made great strides in
utilizration of audio-visual techniquas, Educational TV is now in.
stalled in all 82 aviation facilities throughout the several statas
and territories.

The requirement that all ARNG aviators be instrument qualified
was ovar 78% complete at the end of FY 75, This program has improved
the capabilities and readiness of evary aviation unit in the ARNG.

EET TR SRR I T TP CTREN T Tepe
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The Nap of the Barth (NOE) f£light training program, which was
announced during PY 74, began to take form during early FY 735 and con-
tinues to be a major program for units that would operate near the
forward edge of the battle arco (FEBA) in a mid to high intensity
war, Many of the States have made unusually rapid progress with this
program, and the safety record during this potentially hazardous
training has bcen outstanding.
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The aarial gunnary program, whilo involving only 30 units in 27 states,
is prograssing. Milostones in this program during FY 75 included firing
of ths M-22 wire guided anti-tank missile and the ahnouncement of
competitive firing betwoen units of different statues.
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In the oroa of tronsitions, the ARNG set onothar precedent. 8ince
formal transition courscs were reduced at the Aviation School, the ARNG,
with cooperation from the U,S., Army Aviation School, is conducting
transition flyfng in tho CH-54 "flying crene.' This program will permit
the CH-54 unita to mointain o high level of qualified aviutors.

N~

in conjunction with Ft,Rucker representatives, the National Guard Bureau
participated in conferencos which produced a sories of training
circulars for many of the aircraft now in the ARNG inventory. Another
result of these meatings wae the davelopment of an Instructor Pilot/
Safety Pilot Standardization Refreslier Course, conducted to improve © i
standardization within the ARNG, K

9. Public Affair

The Domastic Action/Community Bervice Program in the National Guard
continuad, Department of Dafenss again recognized the community involve-
ment of all olemonts of the National Guard and Resorve in a special
ceramony in June 1975, The tep award to an ARNG unit was presented to
the District of Columbia Army National Guard for its Youth Leadership
Program which included a ten-day camp period, Units in Kentucky, New
Jarsey, Now York, and Utoh received certificates for outstanding par-
ticipation {in community activities.
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FY 1975 was a year of expansion and refinement for InterCom, the
National Guard Bureau's internal/command information program. The
quarterly Push Pin Post was converted {nto a monthly dulletin. The
Push Pin Poat covers official and semiofficial stories from within
the Bureau as well as nationwide Guard activities, Two new publica-
tions were developed during FY 1973 as well,  Eve«Q to Eve-0 is a
monthly bulletin that provides public affairs guidanca to National Guard ;
information officers. Clip-it provides camera resdy graphic art 'support 3
for National Guard newspapers,
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The Army National Guard entries in the Department of the Army sponsored
Keith L. Ware Awards for Excellence in Nawspapers, Magazines, Radio and
Television have .baen doing very well in racent years. This yesr the Guard
won firat, second, and third places in various categories in tha Army-
wide competition. The firsteplace winner, a £ilm entitled "The
Voluntesr Years" produced Ly Oragon ARNG, was automatically entared in
the Department of Dufunsc Thomas Jofferson Awards competition in the
Special Breudcast Achicvument Using Broadcast Media category. The film
won in that.pumpaotition ageinst entries which ware first place winners
of contests sponsored by all branches of the activo services. This was
thu second consecutive year that the Army Guard earned a first place at
Department of Defense level,
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Racruiting advertising playad a large role in Public Affairs activi-
tios during the ywar with an emphasis on maintaining strength levels
required for tha allevoluntear force structure of the Army and Air
Natjonal Guard., 1In an effort to reach the lurgest number of potentisl
rocruits, advertising used radio end telavision public service announce-
ments as well as national magazine advertising.
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In magazine advertising, twenty different publishing houses, repre-
senting over thirty different publications, warc used to print ten
! individual Army and Air CGuard ads, Titles of tho ads varied but the
- theme gencrally revolved around someone special in the neighborhood being |
a member of the local Guard unit. All magazine ads included & mailback *
coupon or posteard which provided the rocruiters with a direct contact
with the rcader, and slso provided a continuing sampling of the
responsivnoss to the advertising campaign.
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A speciol one-month-long recruiting and awaronoss drive was also
held in conjunction with the beginning of the National Guard's obser-
vence -of the U,S, Bicentennial. Named "March {s Minuteman Month", the
recruiting Jrive was designod to aid both Air and Army recruiters in
teking advantage of the Guard's horitage to obtain more recruits. : :
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The National Guard cooperates with community leaders in a variety of
local celebrations and eventy commemorating national holidays by providing
flyovers and atatic display alrcraft, 1t is anticipated that thiaz typc
of support will increase during the Bicentennial ce)abration.

10, Qverall Egtimate of Readinacs for Mobilization and Deployment

The overall readiness capebility ~f the ARNG improved -during FY 75
due to emphasis placed on more effective tzaining, with commandera
encouraged to set battalion level tra ...ng as their objective, Although
there was an incraasc in the overall rsadiness posture, readiness of
two major units raflected a slighc degradation in the -areas of personnel,
equipment status and training, This degradation in perecnnel and training
for the major combat units was primarily ceuscd by the reorganization of
the 28th 1nf und 42nd Inf Divisions from throe and two States respect-
fully into ane State vach, This reorranirzation affocted units within
the States of Pennsylvania, tew Jersey, New York, Maryland, Virginia -and
Vermont.  Brodpment status deprudation has heen caused by shortages of
equipment vithin units,  The general status of ARNG Equipment on Ha. '
(EOH) and Cquipment Status (ES) continued to improve as a rosult of
continued emphasis by conmanders ond maintenance managers at all levels,
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C. UNITED STATES ARMY RESERVE (USAR)

}. Force Structure and Organization

The US Army Reserve Troop Basis as of 30 June 1975 consisted of
appre..imately 3,260 company/detachment sire unite. Organizations
in the troop structure are:

USA Reserve Command 19

Division (Training) 12
- Maneuver Ares Command '

Enginear Command

Militery Police Command

Machanized Brigade

Infantry Brigade

Theater Army Area Command

Tenasportation RBriyade

Miiltary Policc Brigade

Eugineer-Brigade

Support Brigede

Civil Affairs Area (A)

Huspital Center

Hospital (1000 bLed)

IX Corps (Augmontation)

Manguver Training Command

Hospital (Miscellancous)

Battalign (Sepurate)

OO BB LWWLWRWWE N~
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Duriny Fiscal Yoér 1975, major changes typ the USAR orgenizational
structure were! ' f

- Acrivation of four unites in Puerto Rico, Units authorized were
adjutant general, composite sorvice, military police and transportation :
companies. !

- Six gurgical and aix evacuation hospitals were reorganized to combat

= An infantry battalion located in Philadelphia, Pennsylvania was
redesignatled as a mecnanized batte«lion and roorganized as part of the
157th Infantry Brigade (Mechanizad).

7

= On 1 February 1975, the lst Battalion of the 313th Infantry in 3
Pennaylvania wae Llnactivated, and the Jrd Battalion, 87th Infantry was :
ectivated in Colorado. )

P

= Civil Affaira units were reorganized under the H Series MTOE,
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- A new maneuver training command was organized ut Jackscon, Mississippi,
{niireasing the USAR total to cight.

e An assault helicopter company was added at Fort Rucker, Alabama.

- Remaining elements of the 89th Division (Trsining) were insctivated
and personnel from these units were utilized to form the Sth Brigade,
Advanced Individual Training (Armor) with headquartere in Nebraska,

= All USAR asscts in the Virgin lslands were removed with the inacti=-
vation of three military police units, two at St. Thumas and one at
St. Croix,

= Other additions to the USAR troop structure {n Fiscal Year 75 include
Army security agency, judge advocate general, and engineer detachments,
sviation companies (assault support helicopter), combat support, ordnance,
and transportatlon companies, and a transportation group,

- Changes wore minimal during the latter part of the fiscal year
becquse the Army Staff was reevamining force atructure requirements and
priorities. It is anticipated tI - more extensive changes will be
undertaken during FY 76 to implement the Total Force Analysis,

« The 310th Fileld Army Support Command (FASCOM) was reorganized ae
the 310th Theater Army Arca Command (TAACOM),

2. Personnel Strenpths and Mauning Levels

a. The Army RaserVCVIIIigncd strength at e¢nd fiscal year 1975 was
226,757, 12,948 less than end fiscel year 1974, Officers accounted for
38,089 of tho strorgth und anlisted strength wae 188,678,

During Firccal Year 75, the Army Rescrve had a: enlisted personnal input
of 60,017. Losves during this same perlod were 70,347 for a net loss of
10,530,

WAC accensions Increused from 3,597 in Fiscal Yoar 74 to 14,729 in
Fiscal Year 75, for a nct gaoin of 11,132,

Black participation in the Army Reserve incye: ed from 16,766 in
Fiscal Year 1974 to 24,998 in Fiscal Year 1975 fc¢. a net gain of 8,232,
A review of accomplishments in the area of Race R-'ationa and Equal
Opportunity (RREO) during Fiscal Year 1975 indicav: that the Army Reserve
is making prograas tullowing the principles outli J by the Departmcut of :
the Army. A total of 47 troop unit members have p +Juated from the Delense oo
Race Relations Instituto within the constrvaints ¢ limited quotas which

has been five per class. At end Fiscal Year 73, !iack membership increased
to 11.10%,
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3. Technicians

Army Reserve Technicians jprovide the full-time everyday support to
Selected Reserve units in the® areas of administration, supply, mainte-

{ nance and staff operations necessary to attain and maintain a state of !
training and readinces which will permit rapid mobilization and deploy- 13
ment and post-mobilization stability. Dual military/civilian status of 54

technicians is essantisl to the mobilization readiness of the Army
Reserve. The compatitive civil service system, under which the program
: presently operates, does not permit pure management of a dusl-stetus
g i technician force. DOD legialative proposal: 74-8 provides that all tech-
1 5 nicians must occupy military positions in the units in which they are
? employed. The legislation is csesential to the proper management of the
day to day work load in the company sized unit which has increased
significontly within the.past two ysars without a resultant increase i
the technicion authorizetions. The Army has consistently supported such
increases, but, because of budgetary conatrainta, our increases in
teennician tequirements have received little recognition, As & result,
the prograw s steffed at a level of inelficiency.

Tha status of tha USAR taechnicisns program as of the end of Filéal
Year 75 was:

0 EY 76 K r nn
: Required 9,051 11,333 11,333 12,270
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Program* 8,219 . 9,324 - 9,32 9,979
Actual 8,221 '

4. Faciliticn ]

The Fiscal Year 1975 Militery Construction Army Raserve Program totalled 3
843,7 million. This reflects en incrcase of 83,0 million over the Fiscal 1
Yoar 1974 budget. Coupled with 8$23,2 million in carryover appropriations
from prior yecar programs, there was a total of $6b6.9 million available
for obligation. Of the total svailable, (46,2 million was obligated, re- i
ducing the carryover to $20.7 million in Fiscal Year 1976, g
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The total requirvments have increased from $338.4 million at the end
of Fiscal Yoar 1971 to $401.0 millien. 1In addition to conutinued cost
escalation, this increase 1s basad upon: (1) additjional aviation facili- ¢
ties to support an expanded air fleet, (2) additicual maintensnce ond storage
facilities {n support of tho large equipment invertory, (3) additional ;
training and troop support facilitics at weekend ond annual training sites, ;
and (4) increasvd construction requirements for heome stations based upon
improved construction criteria,

PSS et Lt LR Do ST FRIR P TR ol P cral RPN &

R 3 T sy

21

R R e
»

R R R

FYTEY " s lld -.:




‘“
.1_;‘,'1.?.:.4\:.3‘;&;‘

Existing USAR facilities, ranging from permanently congtructed training
centers to leaced structures of varying adequacy, are used to the maximum.
Long vange wilitary construction plans provide ror replacement of inad-

% cquate facilities, expansion of cxisting facilities to meet space require- -
: ments, and raplacencnt by Government-owned facilities of those léased or %
B donated buildings which are either inefficient to maintain or are not y
E adequate to meet needs. Inventory and stationing plans based upon the %

reorganized structure have been completed and facility roquirements have
becn determined. New construction, as well as the expansion, alteration, f

. or rehabilitation of existing facilities, is required to provide the
facilities for effeoctive oparation and training.

$. Equipment

During Fiucal Year 1975, PEMA oquipment allowance increased in value !
froa §1,077 million to 1,211 willion, As new "II" meries MNTOE authoris
zationy docuwunts are arproved, published, and units converted, equipment
allowances were increascd, updatoed and modernized. Equipment issues to
tho USAR anounted to $79 million., [Dighty parcoant of ‘thesa issucs wore
of mobility type aquipmant, such as wheeled vehicles and aircraft. At
tho end of the fiscal yecar, 98.4 parcent of USAR procuramernt assets were
roported as standard jesue {toms. The lighast density of the remaining
Contingency ¢rd Tralning (CLT) itoms are in the ,Comnunicationa =
Eluctronics category., ‘The dollar valua of on-hand procuroment uquip- !
ment {fnvantury fnereascd to 64.5 puarcont of the amount authoriged by
MTOE. Shoctages oxist primarily in tow denaity, high dollar value items. % i
Uf the inventery on-hand, only 1,6 porcent was classified as non-deployable. 1
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USAR maintenance capabilitios continued to dovelop, There are now 230 _ _
USAR Area Maintonance Activities (AMSA) to support USAR units. Thase N
AMSA performed organizational and limitod diruet support lovel maintenance ? g
on USAR cquipment. Tho portion of the Operations and Maintenance Army
Resorvae (OMAR) appropriation for vrganirational maintenance during Fiscal
Yoar 1¢7% rematned at $5.4 million, essentinlly tho sume as it was for
Fiscal Yoor 1974. The USAR Depot Overhaul Program rehabilitated and modets
fred 195 items, fcnluding aircraft ot a cost of $6.4 million,

6. Unit Training

The Affiliation Program for the planning, cquipping, and training of
selected Rescrve Component battalions and brigades to deploy with active
Army units in support of NATO or other contingencics has increased the
ruadincss of the units in the program during the past year. Through this
program and the mutual support program, the Army Euserve has incruased its
offort tn pro-mobilization tralning., The {ncreame In training readiness
was vorilied through tha FORSCOM intorim trulning readiness test. During
the training year, sixty-five percent of company aund cquivalent uuite
tested achievad a rating cssentially ready or better., In addition to at-
taining company loevel trainfng proficiency, battalioa/squadron lovel
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proficicncy was also attained in some cases. Sixty percent of the
battalions/squadrons tested achieved 4 rating of marginally ready or
butter in the FORSCOM interim trsining readinesa tust.

Annual training for Army Reserve units was conducted at more than
150 military reservations and training sites in the Continental United
States, Puurto Rico, and Guam, Units that conducted training outeide
of the United States were stationed in those locations. During the
training year there was no OCONUS training due to Congressional re-
strictions, OCONUS training increwses the lJavel of readiness for both
Reserve units and units of the overseas command,

Units conducting both snnual training and inactive duty training
(1DT) pleced {ncreased emphasis on "hands-on" and "mission easential"
training, Increaced readiness was emphasized in IDT treining.

Army training and evaluation progrums (ARTEPs) will replace Army
training pragrams and Army Lraining tuests for the active Army and Reserve
Component unita. ARTEPs provide & listing of mission releted tasks
conditions under which the taska should be performed, and training
standards to be attained, This training concept will greatly enhance
Reserve Component units in attaining thair training readiness goals,

7. 1lndividual Training

The re-training of personnel in new military occupational specialties
(MDS) continues to bo extramely difficult in view of the lack of qualified
sctive duty‘'instructor personnel familiar with_the older types of oqutp-
wment available to the reservo components.

The USAR schonla continue to provide and satisfy a great need in the
individual branch and MOS qualification of USAR personnel, Enrollment
for 8Y 74-7% of 47,514, while below that of the previous school year was
attributable to many factors, namely termination of USAR achool staff and
faculty over strength autivrizations and the establishment of more stringent
priovities to courses completed by tho USAR schools. 1In additicn, the
number of USAR schools was reduced from 103 to 94 separate entitias located
throughout CONUS, Hawaii and Europe. It is anticipated that with the in-
creased comnand omphaain on qualification in Duty MOS that USAR school
enrollment will be substantially higher in SY 75-76. 1In expectation of
incroasing enrolliments, 459 additional paid drill Pay Group A positions
have boon allocated to the USAR school end sta€f and faculty authorizations.

Funding and travel limitations experienced in FY 75 have reduced the
numbers of tndividuale attending resident courses of inatruction, however,
many of those courses vrequired for Branch or MOS ¢ualification may be
completed through noan-reaident or USAR #chool imatruction. This is
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reflected {n overall increasing cnrollment in USAR school and correspondence
course:n.,

8., Aviation

Programs were continued during the year to modernige the aircraft
floet of the Army Reserve to incrcase the numbers and quality of air-
crew members and t» build an effective aircraft maintenance system.
The Army Reserve ended the year with an authorization of $34 aircraft
and 536 were actually on hand,

At yoar end, there were 1,018 aviators in aviation units sgainst a
unit requirement of 1,204, Therc were an additional 67 aviators occupy-
ing non-aviatora positions to maintain branch qualification for promotien,

9. Screenine of the Readv Renerve

During **he ycar, 787,956 rescrvists woere screened, 257,428 were
transferred to the Standby or Retired Reserve and 41,843 were discharged.

10, Public Affairs

During Fiscal Year 1975, the advertising and publicity programs cone
tinued the momentum developed during the previous yecar. The neational
cmphasisa was refined with additional cnphasis on locel programs resulting
in more effective classified newspaper wdvertising and a new family
of recruiting brochures. DPrograms were dirceted toward oll segments of
the population considered part of the recruiting base, as well as to
influentials such as employers, parents, and guidance counselors,
Advertising at the nationnl level, through magatines and public service
broadcasting, continued at the Jevel developed in Fiscal Year 1974, A
total of 95 od insertions were placed in 34 national magazines, Indi-
vidual reaponses to ads incresased by approximately 4,000,

The number of public service radio programs being sent to subscribing
stations increased by about 400 during Fiucal Year 75 to 3,400. Two
television spota were re-released (from those produced in FY 74) and
two new spots werc produced and releascd, continuing the successful
efforts which have provided the Army Reserve with a hcalthy whare of
available public service hroadcast tline on the nation's 730 TV stations.

Tranaflcr of management of local recruiting advertising to U,S, Army
Forces Command (FORSCOM) was initiosted and was nearly ccmpleted by the
end of the year. Functions transfeorred included: management of local
pafd space (classified) advertising, producrion/diatribution of racruite
ing publicity ftems (brochures, psephlets, posters, cte), and direct mail
and fulfil lirent,
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Mission-rclated community services asctivities were accomplishad at
local levels und had a favorable Jnfluence on recruiting and retertion.

The 123d Army Reserve Command,lndianapclis, Indinna, won the Department
of Defense Community Service Award as best Army Reserva Project in May
1975. The units of the comhand complated a naticnally-recogniced’
campaign tc exchange trading stamps for 16 Kidaay diulysia machines
which were then given to local Indiana and Mic%igon ho.pitall.
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Support of Bicentennixl nctLvi:iou was a’ hajor public nffairo project
during Fiscal Year 75, Revoluzionary war uniforms 3nd muskota wera‘distri-
buted to each of the major UBAR commande, A week-long:training course.at
Fort Meade, Maryland, was conéncted by fhe Information Office, OCAR tn
familiarize the Culor Guard luaders {n the USAR with 18th Zentury drill-
and ceremonies, uniforms, muskets, music and Axfootyln. Rcbchgentattvea
of $3 major commanda, ad wall na-Active A:my perawrvcl o;tendod. LA
special brdthure. designed for band=put at dolor guard nppoo:anchu featur-
ing the Piccotennial Color Guards, wae preparad and disgributed to mach
conmand., By 14 June 1975, tha Army's 200th birthday, all 64 Bicentennial
Color Guards ware opexntional. prasonting a strong positive image at the -
grass-roots lovul of the Army's contribufions to our nation's heritage.
rhoy will continuo their activ‘ties :hrough the Bicontonniol Ern.
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1}, Overall ratimntc of Pchinvsa {for thilis;ﬁ}‘) a d D lo=m ht,:’

Army heanrve untt; have coontinued to shew @ stpody and. prostessivu
incresse in overall rcadiness capability, reliccting the impact of
invensified resovrce and managemsnt efforts, Arnual Training 1975 re-
flected inproved overali training resdiness postule throughout the
Arny Reserve. This training ie rurther enhonced through effective use
of tihe mutual support progran,
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Readiness, in terms of equipment cn hand, continues to i{mprove, and
further effortes have been dirccted toward such improvement in h.gh
priority units. A major program toward that goal is the Balence of
TQE Equipment for Rese«rve Components Program initiatud by FORSCOM. i
Redistribution of available assets to high priority in equipment : '
rcadiness (s anticipated. Issuc of cquipment vo the Army Reserve during
past years hag greatly increased Army Rescerve capabilities, This
applies particularly to the replacement of older model equipment as
well as the oxpanding training capsbilities realizud through additional
quantities of miscion-essential Ltems. The Total Yorce Policy, mutual ,
support and affiliation programs aru bringing the USAK into closer i
association with the active Army, resulting in berter training and :
higher operational readiness.
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The most scrious concern at this time is strength., The support by
osn and of the Congress of a paid drill strength progressing upward to
the authorived vail strenpth level s essential to USAR unit readiness.
Withwut persvunel in the requisite numbors, the tignificant advances in
other elements of readiness will be degraded, anu even prcohibited in
gsome units becuuse of low paid drill authorizations.
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STATUS OF THE molv;ng/x. RLAD"JIQNDBY AND R 'qm,u ,g,‘ rsnnggg R
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The IRR contains thoss individuals who ere cn001ﬁnrod imnbdigunly
available for csli tn.sctive duty as filler peérsonnel. far avtibaand -
Rescrve Component units and as raplagemencs tor‘gomba:>qunq\.whon.
statc of National enwigency is depidiud.-hy the Prubident:  Thubd: nlidtl
are rapidly decliiing, ¢.3., & 200,000 nsl: lose during tie palc yQCr lnd

A = T

an antic{pated net loss of 60 000 ovar &ha naxt yeary: - SO
. RDFIN . S ! ' __:qiﬂ' PRRERS
REREREIRER ) 4 7= SRR SRR ) "
A a 'Ofticg Lnligtg logal. =~ I
Control Group AnanL Training\A/ _f;fiﬂzl 418 ; ?40I,A12 fvjzzg 830 AR B .
Control Group MOBDES. 2/ _ 5,594 ’ .38 i ).574 e
Control Group Reinforco*evt ;"- , .19)323 100,012 . 119,;3%8 o
Control Group Delaved &4/ T AT T 10 55_11710_,_ N
Control Group.. Ufiiccr'Actidu e SRR AL L L ‘u-g;
Duty Obligor 8/ . - 7 U U0 U ey’ el i
TOTAL ' L 75- " w51,927 -,’303“172 _355,099 : “V¢f e
YV Orricorl and Enlisted pLKlOnI having é rnmaining uLatutory obliga:ion 7 .l"' ‘ i
_nnd vhy ate. a:bjact to mandatory :r«\nlhg raquiromants.: S o
2 Reoarviszu havtmg spoci(ic a-aignmencu upon mohtlization and who tratn‘ﬂ o
~with their uuit of assigrmont {or thin cventuali yoo o BN

]

a3/ includes oblign‘od members who are not aubjccc to mandatory fraining
ruqsirements snd ¢! nonob.iguted members not assignad to a unit who
volunteer o pnrtictpate in Ready Raaerve Ttadning,
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g/' Enlisted obligated members awaitiny entry oun active duty for training.

§/ Obligated officers swaiting antry on acctive duty or active duty for

training. é

The Standby Recserve conzists primarily of thuno individuals who have %
completad their Ready Kuserve obligation by perrorming a tour of active i
duty or active duty for training plus the tequiv..i service in the Roady . !
Raserve, Thege individuals are available enly in tligs of war or national , .
emergency declarvd by Congress. Troining availuble for shese : }
indlviduals on u volunteur and notpay bsails hos éroppZ 60,000 over the :
past year and jr is estimated tnut tueve will tv an edditional 50,000 S
108C over the nest vear. %
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The Retired Reserve consists of those individuale who have completed

at lcast eight ycars of service and are otherwise qualified and clect to
rectain thelr Reserve affiliation, or who have qualified for retirement
under Suction 2331, Tictle 10, U.8, Code, or have been medically disquali-
fied from further Federal service., Msmbers of the Retired Reserve may be
racallud involuntarily only in time of war or by Cangressional declaration
of emergency. No training is provided while in this status,

STATUS AD OF 30 JUNE 1978

OFF 38, 744 ' orp 172,076
ENL 243,922 ENL 133,403
CTOTAL 282,A96 T0TAL 345,489
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SECTIUN VI

ACHIEVEMENTS OF RESERVE COMPONENTS IN SUPPORT
OF _ACTIVE I'ORCE MISSIONS

A, Roundout and Affiliation Program

.Aemy experiencs from field tasting of concepts from an OSD Reserve

" Componant Study and from the roundout program for the lst Cavalry Division,
" the 2d Armored Divieion, and tho 25th Infantry Division demonstrated the

foaailility for improving Reserve Component unitiy through associution with
active Army divistons, bascd on this experience, the Secrutary of Defense
divectud igltintion of the Affiliation Program {n August 1973, The
objective of this program i{s to improve the depluyability of Reasrve
Componunt uilts by haviug the aciive Avrmy assist In thedr equipplng and
trafning.

Responding to the directive from tha Socretary of Defense, in 1974
the Arny aatabliched formal offiliption velationships for 26 Reserve
Comporant battalions with CONUS activu Army diviegiona, The noar-tarm
cbjective weg to upgyrade the training of these Roserve Component unite.
Simultaneously a stuly was {nftiated to determine limits to the affilia-
tion concept and to i{duntily additional Resarve Component units which
could be includod iu the program,

The nuccass of tho training programs was validated during awnnual
training in 1974 as both active Army and Reserve Component commanders
praised and enthusiastically oupportud the affilintion coucopt. DBasod
on this acceptanco, and tha detcrmination that an active Arny diviaion
could control up to 16 battalions in four brigadus during sustainad
comhat, affiliation was ostablished as an Army program and was expanded
to provida for affi{lfation of support as well as combat elemonts, By
the end of FY 75, &9 Rescrve Component battalion aleo units ware affili-
ated with active Army divisions in the Continental United Stetes and
Hawvaii, to include the rezantly organizocd Sth Infantry Division (Mech-
anized) and the 24tn Infartry Division., Tha Army waas also devcloping
plans to affiliute & brigadu with the 7th Infantry Division in FY 76,

Through the affiliation pragram, in FY 73, the active Army roliecs on
14 bdactalion-size units to raundout undergtruct.ved divieions, 10 batielion~
alze unitea arc affiliated and destgnated Lo roundout the Sth Infantry
Diviaion (Mechanized) .ud the z4th Infantry Divimfon upon activation, and
(5 more battalions provide c¢ither additional vombat pover or support
forces eavlier than cnvisiencd before the progr - vas fmplemented. 1In
rvcognition of thisw reliance on the Reserve Covaonruts, hivher prioritics
have been asulgned to afrfiliasted unlle o the Nvp-virent of the Army Masler
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Priority List (DAMPL), Roundout unlts are assigned on the DAMPL with
a position identical to their sponsor division.

B. Mutual Support

The Mutual Support Program, established as a formal Army program in
July 1971, encourages the sctive Armv, National Guard, and Army Reserve
to suek moans to enhunce the readiness ol each component, This {»
accomplished by sharing expertisa, ecquipment, facilities and doctrine.
The program formally recognices the benafits of tho association which
have long existed {nformally, as & result of the innovation and coopera-
tion of active/Guard/Reserve commandors working to assigt each othar,

The Matusl Support Prozram is not Iimited to the support randered
by ose corponent to the other daring Aanuul Training, but rather fosters
aun asusocietlon afned at dncreasing year vound effectivencss and improving

tho capubiliey of the Total Force,

Adninistration of the propram is informal, avoiding the burden of
repotrt preparation and submission which could prejudice participation in
the eoucept, Although the ongoing activities ave unfunded and rely en
the inftfative of the commanders and their dedication to the improvemant
of the fovee, ovar half of the Kusorve Components participate, Particie
pation in the program haa davalopad elosa rulationships batween the Army
components and {ncreased understanding of nutual problems and component

capabilities,
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SECTION I
MISSION AND OBJECTIVES

The ?rimary mission of the Naval Reserve {s to pro-
vide trained units and individuals available for active

dutﬁ {n time of war, nationa) emergency or when otherwise
authorized to meet the requirenents of the Navy which ex-
ceed the stren$th and capability of the active force. Its
secondary mission 1s to assist the active force ¢n accom-
plishing {ts peacatime misstiun as a by-product o adjunct
of training. :

The Navy {s essentially a forward deployed servicae
that {s, 1n rea11tg.,deployed at a1l times, with flexible
mobile forces capable of responding to a broad spectrum of
contingencies. he size of the NGV{ {s necessarily con-
strained by the budget and availability of equipment. The
ahove considerations likewise combine to influence the role,
stizing, and equipping of the Naval Reserve.

It has been necessar% during recent years to place
greater reliance on the Resarve forces as the active forces
have been reduced consistent with budgetary constraints and
escalating costs of personnel and weapons systems. Readi-
ness is the primary objective in the management of the Naval
Reserve in the {nterest of the most effective fulfiliment of
the tasks and challengas of the preseant and preparedness for
future emergencies.

To enhance 1ts viab111ty and mesh {ts-activities with
those of the active forces, the Naval Reserve is to be ad-
ministered, trained, and operated as an 1nte?ra1 part of
the Regular Navy in accordance with the Total Force Policy.
Employment of mobilized Resarve assets will be dictated by
the Readiness Posture and the nature of the contingency.

Naval Reserve assets are maintained to be utilized as
follows:

o Provide combat Ready Reserve units for introduction
into a combat environment,

0 Provide personnel for the phased expansion of the
Active Force.
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Provide personnel to assist {n activation and man-
ning of i{nactive ships.

Provide personnel supgort to the Advance Base
Functional Component System. (To the extent of
Prepositioned War Reserve Stocks (PWRS))

Augment the M{l{tary Sealift Command shigs. Naval
Control of Sh1Rp1ng Organization and havigation
and Oceanographic Systems Missions.

Provide manpower to support base and training fa-
cility expansion.
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SECTION II
EFFORTS TO PROMOTE UNDERSTANDING OF LAWS
" RELATING TO THE RESERVE FORCES

The Navy conducts internal and external infermatioun pro-
grams for the purpose of promoting an understanding of matters
Eertaining to the Naval Reserve, Implementation of laws,

xecutive Orders, and Department of Defense Directives are
effected by Navy Department instructions and notices, and, in
turn, through official deirecttves of field commands and units,

The Chief of Naval Reserve and Commandants of the Naval
Districts publish newsletters which have wide distribution to
units and {ndividual reservists. Also, the Systems Commands
and various bureaus and offices ﬁublish digests or Per1od1cals
devoted in whole or in part to the Naval Reserve. 'The Naval
Reservist," an official publication of the Navy Department
distributed quarterly to Naval Reserve personnel, Bub11shes
digests of pending legislation and information of Department
of Defense and Navy policies and procedures implementing cur-
rent laws. Nymerous conferences and seminars are conducted
during the year involving both active duty regular and reserve
personnel and inactive duty reservists.

A Reserve Flag Officer confarence is held annually. The
attendees include the Secretary of the Navy, Chief of Naval
Operations, any other senior civilian and military officials
of the Navy Department, mang of whom make presentations in
the areas of their responsibility.

. Prticles are prepared and information furnished for use
by mil{tary oriented associations in their publicatfons such
as the NAVAL RESERVE ASSOCIATION NEWS, NERAGRAM (natifonal
newslettar of the Naval Enlisted Reserve Association) and
THE OFFICER (published by the Reserve Officers Association).
Articles appear in the NAVY TIMES disseminating information
concerning the Naval Reserve. Information 1s presented to
the public through speeches by active duty and reserve person-
nel to general audiences at meetings of civic and other non-
military organizations. Parsonnel on full time active duty
at Naval Reserve locations are, in effect, Navy reoresentatives
at the "grass roots" level throughout the United States.

In addition, a monthly memorandum {s issued from the
CNAVRES Manpower Director to Recruiting Offices throughout the
command that explains chan?es so as to use them as an aid to
recruiting and to ensure all applicants are provided current
information prior to aff{liation/enlistment. Also, all enlis-
tees are required to sign a Statement of Understanding explaining
in detai) participation requirements.
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SECTION 111

CURRENT STATUS AND PROGRESS MADE IN

STRENGTHENING THE NAVAL RESERVE

A. General

1. Federal law prescribes that the Naval Reserve shall be
organized, admini{stered, trained and supplied under the direc-
tion of the Chief of Naval Operations. The Bureaus, Systems
Commands and offices of the Navy Department have the same re-

lation and resnonsib111ty to the Naval Reserve as they have
to the active Navy.

2. The Director of Naval Reserve, on the staff of the
Chief of Naval Operations (CNO), 1s the principal advisor to
the CNO on matters of Naval Reserve policy, planning, and manage:
ment in addition to providing related budgetary supqort at the
seat of the Government. A single Naval Reserve field command
with headnuarters {n New Orleans, Louisiana 1s headed by the
Chief of Nava)l Reserve who {s responsible for the direction
and supervision of all Naval Reserve activities and the manage-
ment of all assigned resources. The Chief of Naval Reserve
reports directly to the Chief of Naval Operations and for ad- |
ditional duty to the Commander in Chief, U.S. Atlantic Fleat
and Commandar in Chief, U.S. Pacific Fleat. A Vice Admiral

servas in the dual capacity as Director of Naval Reserve and
Chief of Naval Reserve.

3. Readiness Commands

With the reductions in Naval Reserve strength, {t was
determined that the objective of twenty-two Keadiness Commands
was no longer a valid requirement to effectively administer
Naval Reserve training, but that eighteen Readiness Commands
would provide effective administration and show considerable
savings in funds and manpower. The Readiness Commands were
realigned to conform to and remain within the boundaries of
the Naval District Commandants having Naval Reserve responsi-
bility. It has become apparent that the current role of the
Readiness command must be redefined to reduce duplication of
effort and layering., and to utilize assigned resources more
efficiently. The evaluations and recommendations of the Com-
mandants and Readiness Ccmmanders are being analyzed and it
1s expected that adjustments will be made in the role of the
Readiness Commander.

Readiness Commands are located at Seattle, San Francisco,
Los Angeles, Denver, Twin Cities, Houston, Great Lakes,
Cleveland, Baltimore, Boston, and Philadelphia. The Readiness

I11-1

ke Sk B e il




Comrand at Columbus was disestablished on 30 June 1975 and
the xead'ness Command at Memphis wias established. The re-
sa1aing Readincss Comaands for a total of eighteen such
covmands are planned for- estab11shment in the noxt fiscal
vear ‘

4. ﬂpnpowe[

The Naval Reserve commenced Fiscal Year 1975 with [
a drill.pay on board strenqth of 114, 264 and ended the year - . "
on 20 June 1975 with an cn! board count of 98,236, Several Co
“fautors can-be dttributed to this s{gnifirant reduction fn_ coo
!strength o i

Coa. Thern was 2. notab1e 1ncrease in Tre1n1ng/Pay Cate- R ‘
“gury "B" bilTets. (24 paid drills per xear). from afe?ox1- . R S
mately 40NN {n FY 1973 to approximately 14,000 1n 1975 : ‘
Many individualy who were retiremsnt elig1b1e derided to.
submit requests for . retirement rather than continue fir. the -
'prograw at p reduced pay rate (24 paid drills versus the
former 48 pafd drills per year) Others viewed this dril)
nay Categorm as, "half . and. feit "half required" {n. . y C
ecomparison to thers 1n Tra1n1ng/Pay rategory "A“-(48 pa1d oo : g
dr11ls per. year). _ L - . "

h. Numerous restructur1ng actiuns took place ‘which
‘redused tctal drill pay b111ets by approx1mate1y 1:0,000
(117,060 20 107,00G). , _

c. BJPERSYNST 5400.42D, concern1ng administrat10n of
the Navi) Reserve, vecamu effactive In Fiscal Year 1975,
This directive contained specific quidelines concerning
qualitative and . quantitative manning, thus rescind1n$ pre-
vious quidance authorizing 1iberal ussignment criteria.

ot e N I O TR Cepo. e RS ST

d. Active duty support perscnnel for the Naval Reserve
program began to stabilize during Fiscel Year 1975, Active
duty porsc nel provide for the training, administration,
recruiting, iraintenance and iogistical support for Naval
Reserve programs. OLuring FY-72 - FY-74, the nu.aber of
personnel were reduced as a result of overall Navy ernd
strength reductions. The Shore Establishment Reali¢rment
\SER) nragram in FY-74 contributed to the cecline in number
of porsonnel avatilable.

T TRV e CE SOICPY

The introduction of sophisticated training devices at

tratning activities will require additional skilled trchni-
cians to operate and maintain these devices. The 1ntroduction
of modern hardware into the Air Reserve Forces will require
aaditioral full time maintenance personnel to support the

more cnmplex aircraft,
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Further reductions in the active duty support base will
adversely affect the capability for maintenance of new
lardware and training devices and thus decrease the effec-

by tiveness of such equipment in the training of Naval Reservists,

5. Naval Reserve Restructuring

a. The overall plan for restructuring tne Naval Keserve
was developed in depth by segments with the initial segment
promulgated in November of 1973, and the second seqment promul.

. gated in August 1974. Progress was made during FY 75 to tran-
sition to the new organization on a phased basis, The new. N
structure provides a positive and comprehensive actidon program
to prepare the Naval Reserve as & full partner in the Navy
Total Force by converting the Selected Reserve into a quick ..
reactinn contingency response force in consonance with actusl. . *
Navy needs and Resarve capability. However, changes in the . .

v active Navy strength as well as continuous evaluation of all

i mission areas of the active force will necessitate contipuous

L refinement of Naval Reserve roles, mission areas and force =

leveis.
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. b. ODuring the fiscal year, budgetary cuts, coupled with
changing active Navy requirements, forced the disestabldshment
v of many restructured units while others had their alluwatces
¢ reduced. At the same time, a large number of billets, (7355
3 officers/4175 enlisted) were changed from Training/Pay Category -
~ “"A" (43 drill/year) to Training/Pay Category "B® %24‘dr111/ '
year), The disestablishment of many units resulted. in a
severe imbalance in unit locations in relation to Reserve N
personnel availability. Consequently, a complete re-evaluation !
of}unit Locations was undertaken and almost 200 units were '
relocated.

¢. The changes in the restructured Naval Reserve which
occurred during the year resulted in the following program
in effect as of 30 June 1975:

PERSONNEL
PROGRAM NUMBER ALLOWANSE

QF UNITS OFF/ENL TOTAL
PROG 1 - SUBMARINE 63 38072497 2877
PROG 2 - MINE 59 137/1705 1842
PROG 3 - SERVICE 82 291/2596 2887
PROG 4 - SURFACE COMBATANT 115 445/5485 5930
PROG 5 - AJR FORCES 298 4387/24998 23385
PROG 6 - CARGO HANDLING 4 (24 DETS) 48/ 464 512
PROC 7 - CONSTRUCTION 69 (216 DETS) 492/13942 14434
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PERSOMNEL

NUMBER ALLOWANCE
FROGRAM QF UNII§ OFF/ENL TOTAL
} PROG 8- AMPHIBIOUS 104 496/5496 5992
{, PROG 9- MARINES - 3 28471401 1685
E PROG 10- SPECIAL WARFARE 30 377/2023 2400
3 CPRUG 11- MAJQR FLT/FORLE COMMAND . 47 6947 748 - 1434
; ' PROJ 17~ 'UNIFIED JOINT SHORE CMD .13 151/ 140 29
& ~ PROG 11- SUPPQRT OF ALLIES.. 7 148/ 202 350
3 . PROG 11~ TELECOMMJN!CATIONS 89 17871456 1633
g PROG 11~ SECURITY 97 . 506729597 3465
5 v PROG. 11~ INTELLIGENCE ' 148 ~ 274972053 4802 '
! PROG 11~ GFFLEE OF SEC osr 1 R VAR N
5 - ~ PROG 11~ NAVAL WEATRER 13 ; 32/ 168 200
v " PROG 11~ CGCEANOGRAPHY: T T N G Y RSP B
.. 5 PROG YI-MILITAFY SEALLFY. 37 . 84371077 1720
' PROG .J1- NAVAL CONTROL OF suxppxue 78 6681282 1950
- "PROG 11- BASES & STATIONS .. 88 538/3406 3944
'FROG: |1+ NAVAL MATERIAL CMD - 1 YA 14
PROG “i1- AIR SYSTEMS '~ . o 21 13227102 - A24
PROG 11- ELECTRONICS SYSTEMS - 8 327 ‘198 240
PROG 11- FACLLITIES ENGINEERING 46 346/ 487 833
- PROG' 11+ ORDNANCE SYSTEMS . . .. 48 48171156 1637 -
0 PRUG T)- SWIP SYSTEMS - . 87 17 0. 474/4066 .. 4540
/" % .PROG.11-.SUPPLY SYSTEMS 64 7127 682 1274
w0 UPRAG 1., MEDICAL L ~128 131272560 3872
- “'BROG 11+ TRAINING . - - , 11%" ,7234240Q 3123,
PROG V1- PERSONNEL svsrsms 34 - 172/ 600 773
PROG 11- PUBLIC AFFAIRS . 27 2117161 372
PROA 1+ LAW - L 3. 217, N 248
PROG Y1~ RESEARCH = -~ . 15 173/ 59 . 232
PROG 11~v@ELECTIVE seavxca 9 60/ 0 60

TOTALS 2072 18907/86488 105395
6. Reserve Supplement Consolidation -

As a resuls of SLR action, several Reserve Supplements
(RESSUP) of Naval District Lommancdants' staffs have been con-
solidated during the past year, The Reserve Supplement of
COMTHREE wil) administer all Surface Reserve activities in the
First and Fourth Naval Districts as well as th2? Third Naval District.

LOMFIVE's RESSUP was d1sestab1ished with the responsi-
bilities assumed by COMSIX. *n addition, COMELEVEN nas assumed
211 responsibility for reserve administration in the Twelfth i
Naval District as well as the Eleventh Naval District. i

COMEIGHT, COMMINE, and COMTHIRTEEN RESSUPs remained {n-
tact making a new total of six RE3SUPs on Naval District staffs.
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7. Naval Reserve Ferro Cement fBoat Progran

Stringent fiscal and manpower cynstraints with the
expectation of even nmore austere ?und1ng. along with the de-
] termination that a mobilization requirement no longer existed,
. necessitated the decision to disestablish the Ferro Cement
: Boat Program in Fiscal Year 1975. A.cordingly. the Naval Re-
serve ferro Cement Boat Program was disestablished ¢fiective
30 June 1975, :

8. Naval Air Reserve Force concept has pormitted the
Reserve Force Squadrons (RESFONON) to continue thetr goal to-
wards tota) readiness for mohilization. Under this concept,
personnel and aircraft can be maintained in a state of training -

Q : | and readiness which permits rapid emp]b;meﬂt in the event cf
g full or partial mobilization of the RESFORONs {n the folVlowing
b ways:

a, Each squadron is provided with combat deployvable at+.
craft which are to be configured in accordance with the indivi-
dual Type Commander's configuration directive. -

WL (T ot X
s

b. Training requirements and reudincss reportinyg procedures
for RESFORONs are identical to thelr Fleet counterparts. This
system affords the Fleet Command & current status of each Re-
serve Force squadron's mubilization potential,

¢. Concurrent with the emphasis on readiness and train'ng =
of the RESFORONs was the expansion in training of Flegt auguen=
tation and Fleet support units under CNAVRES., COMNAVAIRESFURS
more modern afrcraft, expanded support aguipment and facilities, R
complex wea?ons systems, and extended mission scope prcovided P
more valuable training to Intermediate Maintenance Untts (IMAs), .
and Tactical Support Units (TSU)/Anti-Submarine Warfare Support :
Units (ASWSU) 1n support of these squadrons. '

YA e S TS

d. Other specific actions which strengthened the Naval
Air Reserve are:

(1) Transition of VP-60/65/90 to P3's. CLurrently
nine of the twelve PATRON squadrons are upeiating the P2 a‘ty
craft, and an additional quadron (yP-69) 1s schedulasc to
transtion in FY 76.

)
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(2) Estabiishment of a Reserve Tactical Support Wing C o
to coordinate the training of VR and VC RESFORONs.,

(3) Increased availabflity of site <upport eqguipment
and the acquisition of IRML {tens continued to improve the
material readiness capability of RESFORONS,

(4) Increaseu availabilaty of schaol quotas at fleet
schools.
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(§) Relacation of VC-12 rrom NAF Detroit to NAS
Oceana and subsaquent co-locattian with Atlantic Fleet VC assets,

(6) Recelpt of FAN aircraft replacing the F4B 1in
CVWR-20,
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B. Force Structure and Organization
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1. Complete Capability Response Units (CRU)

Number
of Units Unit Type

Program

MINE FORCES
SURFACE COMBATANT FORCES

AIR FORCES

CARGO HANDLING FORCES
CONSTRUCTION FORCE FORCES

MARINE FORCES
AMPHIBIOUS FORCES
SPECIAL WARFARE FORCES

SPECIAL AND GENERAL MILITARY SEALIFT
NAVAL CONTROL OF SHIPPING

SHIP SYSTEMS
SUPPLY SYSTEMS

MEDICAL

I11-7
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ASW/TSU

CARGO HANDLING BATTLION
MOBILE CONSTRUCTION BN.
NAVCONSTRBRIG STAFF
NAVCONSTRREG STAFF
COMBAT UNITS

PG

PGMU

MIUW

yoT

COSRIVRON

COSRIVDIV

TRANSU

MILDEP

MSCO

MSC COM

NCSO

NCSLO

CONVOYCOM

R/V CONVOYCOM
ASRB-YR

ASB ‘

AACT

PMU
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2. SRU, CRU, ORU and IRU Units within Programs

( UNITS WITHIN PROGRAMS
% SUBMARINE 31 SRU
; 32 ORU
f
g MINE 4 SRU
? 24 ORU
38 CRU
SERVICE 71 SRU
18 ORU
SURFACE COMBATANT 48 SRU
29 ORU
39 CRU
AIR FORCES 114 SRU
104 ORU
81 CRU
CARGO HANDLING 4 CRU (24 DET's)
CONSTRUCTION FORCE 42 ORU
27 CRU (216 DET's)
AMPHIBIOUS 60 SRU
38 ORU
6 CRU
MARINE CORPS 31 CRU
SPECIAL WARFARE FORCES 2 ORY
28 CRU
SUB TOTAL: 328 SRU ;
289 ORU ;
254 CRU _
SPECIAL AND GENERAL SUPPORT PROGRAM -
ALL SUB-PROGRAMS !
MAJOR FLEET/FORCE COMMAND 47 ORU 3
UNIFIED/JOINT/SHORE COMMAND 13 ORU ﬁ
SUPPORT OF ALLIES 7 ORU %
A
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TELECOMMUNICATIONS 89 ORU .
é ‘ SECURITY GROUP 97 ORU '%
g INTELLIGENCE 147 ORU ?
: OFFICE OF SECRETARY OF DEFENSE 1 IRV 3
NAVAL WEATHER SERVICE 13 ORU )
O0CEANOGRAPHY 1 ORU :
MILITARY SEALIFT 15 0Ry ,.f
NAVAL CONTROL OF SHIPPING 74 CRU ' E
BASES AND STATIONS 88 ORU ]
NAVAL MATERIAL COMMAND 1 ORU ;
AIR SYSTEMS 22 0RU ’ :
ELECTRONICS SYSTEMS 8 ORY , ;
FACILITIES ENGINEERING 46 ORU ’
ORDNANCE SYSTEMS 48 ORU
SHIP SYSTEMS 56 ORU
1 CRU
SUPPLY SYSTEMS " 57 ORU
7 CRU
MEDICAL 120 ORU
: 8 CRU
TRAINING 69 ORU
46 CRU
PERSONNEL SYSTEMS 4 ORU
30 CRU
PUBLIC AFFAIRS 27 ORU
LAW 31 ORU
RESEARCH 15 ORU
SELECTIVE SERVICE 7 1RU
111-9
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3. Naval Air Reserve Force

The Naval Air Reserve Force consists of two Attack

Carrier Air Wings (CVWRs), two Carrfer Antisubmarine Warfare
Groups (CVSGRs), 12 Patrol squadrons, organized under East Coast
and West Coast Wings, four Transport squadrons and two Fleet Com-
Ros1te sguadrons under Commander, Reserve Tactical Support Wing.
11 squadrons are priority manned and equipped with combat de-
E1oyab1¢ aircraft. Wing/Group Commanders report directly to the
ommander Naval Air Reserve Force (COMNAVAIRESFOR). In the event
of mobilization, Commanding Officers of squadrons in the Naval
Air Reserve Forca will report directly to assigned Fleet Type
Commander vi{a their respaective Wing Commanders, {f such are as-
signed. In addition to the above Naval Air Reserve Force Sguad-
rons, 32 TSU/ASWSUs and one Tactical Air Support Squadron (TACRON)
also report to COMNAVAIRESFOR. The following is a summary of the
ggm 8;;tion of the Naval A{r Reserve Force as it existed during

Ml 1 S 0 e
CVWR (2) 4 - VA 12 - A-7A 48

2 - VA 14 - A-4L 28

2 - VF 12 - F-8H 24

2 - VF 12 - F-48 24

2 - VAQ 4 - KA-38B 8

2 - VFP 4 - RF-86 8

CARRIER ANTI-
SUB _WARFARE GROUP

CVSGR (2) 4 - HS 8 - SH3A/G 32
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NUMBER/TYPE NUMBER/TYPE A/C
SQUADRUONS PER SQUADRON

TOTAL AIRCRAFT
ALLOWANCE

6 = VS* 7 - $-2€
2 - VAW 4 - E-1B
*Two squadrons disestablished January 1975

COMRESPATWING
LANT/PAC

3 - VP 12 - SP-2H
9 - VP 9 - P=3A
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€. Personnel Strengths and Manning Levels

1. Total year end drill pay strength and man-year average
compared with funded numbers:

B
i3
3

END STRENGTH MAN YEAR AVERAGE
Funded 104,023 108,485
Actual 98,236 107,953

-5,787 -532

2. Complete Capability Response Unit (CRU) manning . actual

T T T L TR T BT R I TR

end FY 75 stron?th and allowances in Selected Reserve, by officer

and enlisted, within each category of units:
OFFICER ENLISTED
ALLOWANCE ONBOARD ALLOWANCE ONBNARD

MINE FORCES (NRF) 87 89 996 791
CARGO HANDLING FORCES 48 42 464 381
MARINE CORPS FORCES 284 173 1401 891
SPECIAL WARFARE FORCES 3565 368 1987 1724
AMPHIBIQUS FORCES 67 61 6§69 500
DESTROYER FURCES (NRF) 241 221 3577 2930
CONSTRUCTION FORCES 446 425 12892 10390
MILITARY SEALIFT 350 286 738 402
SUPPLY SYSTEMS 58 40 164 136
MEDICAL 32 .23 160 129

NAVAL CONTROL SHIPPING 668 1282 604
TRAINING 326 878 525
522 426
808
56
54
154
220
468
3504
900
170
20
1039
53
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J. Other Selected Reserve Manning--total allowance and
actual strength, by officer and enlisted, in all other units
which include SRU, ORU, IRU, and units not restructured to date:

OFFICER ENLISTED
ALLOWANCE ONBOARD ALLOWANCE ONBOARD
13705 12581 53289 55414

4, Non-prior service enli{stments

QUOTAS  ENLISTMENTS/AFFILIATIONS PERCENT

2 X 6 14450 14534 101%
3 x 6 477 486 102%
READY MARINER 3099 2997 97%
VETERAN RECRUITING 27000 24864 92%

5. Analysis of manning efforts-- factors or conditions
assisting or impeding attainment of strength levelsy programs
initiatad or emphasized to accomplish objectives:

8. Budgetary constraints had significant effect on
manning levels, particularly those assigned to Training/Pay
Cetegory "B" units, In addition, numerous personnel were of-
fered permissive active duty for training (ADT) orders in that
monies were not available to pay for travel and per diem, a
cost which many Reservists could not afford to bear. tosses of
strength were generated by these actions. Provided the Naval
Reserve receives an adequate budget for FY 76, continual losses
may be reduced.

b. Fiscal Year 1975 was a year of constant change
due to the restructuring process. It is anticipated that this
turmo{l will be reduced in FY 76 and personnel should begin to
realize a more stable environment in which to serve,

c. Another factor that has had a detrimental effect
on Selected Reserves has been the inability to process unsatis-
factory ob11$ors for extended active duty or additional active
duty for training. This has been caused by high fleet manning
levels of various rates/ratings and insufficient Reserve Person-
nel, Navy (RPN} funds for ADT. Should authority be granted to
again take appropriate action in the case of unsatisfactory
drillers, the morale of other Reservists should again rise, thus
Jeading toward a better reserve community.

d. Veteran recruiting was good considering the first
year of total qualitative goals and the standdown in Reserve

I11-13
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Naval Construction Force (RNCF) recruiting beginning in March
1975, First enlistments, particularly in the Ready Mariner
(R"?) program compared to the last fiscal year, showed improve-
ment.

e, Past reductions in active duty manning, in addi-
tion to reducing total numbers, have forced reductions in the
enlisted Training and Administration of Reserves (TAR) cammunity
both quantitatively and qualitatively. The resultant reduced
advancement opportunity has continued to exacerbate an existin
problem area. Efforts are being made to minimize the impact ug
théese changes on the individual and enhance the overall retention
and procurement of TAR personnel,
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1. The Naval Reserve training ﬁrograms are conducted at
three hundred sixty-two locations throughout the United States
summarized by cate?ory as follows: seven MHayal Air Stations,
one Naval A{r Facility, nine Naval Ai{r Reserve Units, thirteen
Naval Air Reserve Detachments, one hundred twenty Naval and
Marine Corps Reserve Centers, twenty-six Naval Reserve Centra)
Dri11 Sites, eighteen Naval Reserve Satellites (remote), and

one hundred sixty-eight Naval Reserve Satellites. In keeping
with the policy of joint utilization, all the Naval Air Reserve
sites are jointly ut{lized with the 4th Marine Air Wing, Air
National Guard, or other Reserve components except for NARDET
Miam{. Of the three hundred thirty-two Naval Surface Reserve
sites, one hundred twenty sites are utilized Jo1nt1{ with Marine
Corps with seventy-seven additfonal sites being utilized jointly
with other reserve componants.

2. More than half of the facilit{es utilized by the Naval
Reserve are substandard. Of the three hundred thirty-two Naval
Surface Reserve sites, one hundred forty-six or 44% are adequate
and one hundred eighty-six or 56% are substandard. The substand-
ard facilities are generally the multiple Quonset or Butler Huts
wWith connecting frame headhouse typical of the mass construction
undertaken for the Reserves {n the late 40's, As the Butler and
Quonset Huts had an aconomic 1ife of 20 to 25 years and with con-
struction funds simply not avaflable to replace them, those
structures now have a hi?h maintenance cost, present a degraded
appearance and are inefficient training platforms. Five of the
seven Naval A{r Stations were designed and constructed during
WWII and now show the impact of block obsolescence. The block
obsolescence 1s due to use of design and material "for duration
only" which does not permit flexibility to upgrade the facilities
to adequately meet today's support and training equipment require-
ments. Todag's aircraft are larger, heavier and more sophiscated.
Therefore, the tacilities construced during WWIl, {f adaptable
at all, are not adaptable to current requirements without exces-
sive cost. Additionally, the nine Naval Air Reserve Units located
on active Naval Air Stations generally have been relegated to ex-
cess facilities with problems similar to the five WWII vintage
Reserve Naval Air Stations.

3. The following projects have been completed in FY-75:

NAS South Waymouth, MA Acft Corrosion Control Facility
NAS Willow Grove, PA Warehouse

NAS Glenview, [L Acft Maint Hangar

NMCRC San Bruno, CA Reserve Training Buflding

NMCRC Portland, OR Reserve Training Buildin

NAS Atlanta, GA Dispensary and Denta) Cl?nic
NARDET Miramar, CA Acft Parking Apron
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NARY Pt. Mugu, CA Acft Maint. Hangar

NR(L Staunton, VA Reserye Training Buildirg

NSA New Orleans, LA 4th MAW Headquarters

MARTU Oenyer, (9 Water, To{let, Sewer Facilitias

4. The following consolidation has buen effectad {n FY-75:
a. NRC Hunters Point and NRC San Mateo to San Bruno.

Additional possibilities for consolt{dation of Reserve activities
are under study.

5. Closures effected in FY-75 were:

Naval Reserve Faciliity, Aberdeen, WA

Naval Reseive Center, Stamford, CT

Naval Reserve Facility, Troy, AL

Naval Reserve Center, Yonkers, NY

Ferro Cement Boat Center, NSA New Orleans, LA

6. The FY 1975 Military Construction, Naval Reserve (MCNR)
gprogram approved by Congress was as fellows:

LOCATION AND DESCRIPTION PROGRAM COST
AFRC Wilmington, NC

Reserve Training Building Addition $ 421,000
AFRC Brooklyn, NY

Reserve Training Building (N) 1,592,000 -
ATRC Brooklyn, NY

Reserve Training Building (MC) 923,000
NAS Willow Grove, PA

Afrcraft Parking Apron Extension 941,000
NAS W{llow Grove, PA

Reserve Training Building 733,000
NAS Willow Grove, PA

Aircraft Maintenance Hangar 6,475,000
AFRC Lexington, KY

Reserve Training Building (N) 411,000
AFRC Lexington, KY

Reserve Training Building (MC) 337,000
NAS New Orlsans, LA

Disp nsary and Dental Clinic Addition 1,226,000
NAS New Orleans, LA

Bachelor Enlisted Quarters Mr lernfzation /166,000
AFRC Tulsa, 7K

Reserve Traininy Building (N) 481,000
AFRC Tulsa, JK

Reserve Training Bui® ‘ing (MC) 605,000
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NAS Glenview, IL

Aircraft Washrack 221,000
NAS Glenview, IL
Bachelor Enlisted Quarters 1,282,000
NMCRC Rock Island, IL
Reserve Training Building (N) 291,000
NMCRC Rock Island, 1L
Reserve Training Building (MC) 634,000
AFRC Las Vegas, NV
Reserve Training Building (N) 493,000
TOTAL MAJOR CONSTRUCTION 18,532,000
Design 1,868,000
Minor 400,000
SUBTOTAL APPROPRIATION 20,800,000
AFRC Springfield, MA
Add-on 1,335,000
TNTAL APPROPRIATION 22,135,000

7. The condition of Naval Reserve training facilities {s
generally deplorable in that a great majority nf the structures
are of World War [I vintage, and the funds ayailable for Main-
tenance and Rapair of Real Property (MRP) are not compatible
with the level required to arrest the growth of the Backlog of
Maintenance and Repair (BMAR). The BMAR as depicted by the
Annual Inspection Summary of 31 December 1973 was 22.7M compared
to 30.0M for 31 December 1974, Currently the ratio of BMAR to
CPV (Current Plant Value) {s 3.87% as compared to the SFECNAV
goal of 1.5% MRP funding has continu2d to be limited. <{Cost
growth (inflation) and the advanced age of much of the physical
plant have continued to drastically cut into the power of avail-
able dollars to reverse this trend.
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E. Equipment

% 1. Ant{submarine Warfare Ships-During FY 75, the Surface
; combatant force levei was decreased by 5 ships to a total of 32,
Hi
5 The following is a comparison of the inventory of de-
stroyers assigned to the NRF on 30 Jun 1974 and 30 Jun 1975,
é End of FY 74 End of FY 75
g Destroyers FRAM 1
DD 714 0D 714
_ 0D 716 0D 716
) DD 217 Stricken from Naval Register 4/1/75
: DD 718 0D 718
| DD 719 DD 719
] DD 743 DD 743
% DD 7613 DD 763
3 DD 784 DD 784
DD 785 DD 785
DD 788 DD 788
DD 806 DD 806
DD 817 DD 817
DD 819 DD 819
DD 820 DD 820
DD 827 DD 821
DD 822 DD 822
DD 825 DD 825
DD 827 DD 827
DD 829 _ DD 829
0D 835 DD 835
DD 839 DD 839
DD 842 DD 842
DD 846 Stricken from Naval Register 6/30/75 :
DD 847 Stricken from Naval Register 9/30/74 !
DD 862 00 862 i
DD 863 DD 863 !
DD 864 DD 864 :
DD 865 Stricken from Naval Register 12/12/74
DD 866 DD 866
DD 871 DD 871
DD 876 0D 876
DD 880 DD 880
DD 883 OD 883
DD 885 DD 885
DD 886 0D 886
DD 890 D0 890
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End of FY 74 Fnd of FY 75

Destroyers FRAM 11

g % DD 724 Stricken from Naval Register 3/1/75 % i
3] w P T :
é ¥ 37 - 32 % E
g L o ¥
§ £ : ' % 3
| § 2, Mine Countermeausrg Shi s-During FY 75 the number nf o X iyl
-k Ocean Mine-sweepers Rcreased to £2, The following ts . R
. a comparison of the inyentory of Mine cOuntormeasure thips a5« T
: : signed to the NRF on 30 June 1974 and 30 June 1975, B
% End of FY 74 End of FY 75 i
= MSO 427 MSO 427 3
: MSQ 428 MSO 428 3
) MSO 429 MSO 429 g
F MSO 430 MSO 430 B
: MSO 431 MSO 431 g
: From Fleet MSO 433 E
From Fleet MSO 437 E:
MSO 438 MSO 438 g
MSO 439 MSO 439 B
MSO 440 MSO 440 #
MSO 441 MSO 441 #
From Flaat MSO 442 5
From Fleet MSO 446 @
From Fleet MSQ 449 A
MSO 455 MSQ 455 &
From Fleet MSO 456 3
MSO 464 MSO 464 3
MSO 488 MSQO 488 i
MSO 489 MSO 489 5
MSO 492 MSO 492 S
MSO 509 MSO 509 o
MSO 511 MSO 511 a3
p
16 22 ’
MSC 198 MSC 198 '
MSC 199 MSC 199
MSC 201 MSC 201
MSC 203 MSC 203 !
MSC 204 M3C 204 .
MSC 205 MSC 205 S
5
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End of FY 74 cnd of FY 75
MSC 206 o MSC 206
MSC 207 MSC 207
~NSC 209 MSC 209

9 9

(a1l MSCs were stricken from the Naval Register 1 July 1975)

3. (Coastal/River Boats and Craft-There was insignificant
change 1in e number and types of boats and craft assigned to
the Coastal/Rivar units during FY 75. Listed below are the
boats and craft assigned at the end of FY 76, (Miscellaneous
auxiliary craft are not included)

-

TYPE NUMBER

ATC $M1n1-Armored Troop Carrier) 14
CCB ‘Command and Control Craft) ]
MSSC (Medfum SEAL Support Craft) 4
P8 (Patrol Boat) g
7
5

PBR (River Patro! Boat 2
PTF (Fast Patrol Craft ]
PCF (Patrol Craft (Fast))

TOTAL 1)

4, Mobile Inshore Undersea Warfare (MIUW) Equipment-FY 73
expenditures for vehicular equipage resuited 1n approximately
$60 thousand worth of ta¢ctical vehicles being delivered to each
of 21 MIUW units in FY 75, FY 73-76 funding provides for the
procurement of twenty-two Radar-Sonar Surveillance Center (RSSC)
(AN/TS2-108) vans., The first of the vans {s scheduled for de-
Tivery {in August 1975 and others at a rate of one every six
weeks thereafter, The Operation and Maintenance Navy Reserve
(O&MNR) and Other Procurement Navy (OPN) budget programmed FY 76/
77 and out-years to procure to an authorized pre M-Day mobiliza-
tion and training equipage to total $500 thousand for each unit.

5. Nava) Reserve Mobile Construction Battalion Equipment.
The Commander, Naval Fac{T{ties Englineering Command continues
to distribute some of the existing stocks of equipment from
Prepcsitioned War Reserve Stocks ?PNRS) in the form of Readiness
Support Allowances (RSA3) for RMCB training. Fifteen RSAs are
now 100% assigned to battalion permanent drfll sites and the .
rema1n1n? sftes are partially outfitted. The allowance includes
twenty-eight pieces of automotive materials, handling and con-

struction equipment, shop equipment, tools and infantry equipment.
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This program provides each of the Reserve Naval Mobile Construc-
tion Battalions with equipment for essential "hands-on" training
throughout the year.

6. Cargo Handling Battalions. A Readiness Supgort Table
of Allowance for Reserve Cargo Handling Battalions (RCHBs) has
been approved by the Chief of Naval Operations. Additionally,

a peacetime training allowance has been established groviding

for twenty-efght pteces of rolling stock valued at $352,170..

This training allowance will augment the equipment maintained

as Prepositioned War Reserve Stocks (PWRS) to fully outfit an

RCHB during any contingency. The peacetime trainin? allowance
consists of the following types of equipment: forkltfts, trucks,
cranes, tractors, traflers/trailer beds, and battery maintenance
equipment. Distributfon of RCHB training allowances to the units'
Central Dri11 Sites commenced fin June 1975 and wil) supply the
necessar% equipment to conduct battalion hands-on training and
{fmprove RCHB misston readiness.

7. Readiness Comma¥E. The objective is to equip all
Surface Reserve activities, as appropriate, to function as in-
tegral parts of a readiness command framework, employing the
central drill site concept. Naval Reserva Centers at forty-
three locations throughout the nations have been designated
central drill sites. These central drill site centers are to
be equipped with certain training systems designed to support
the training requirements of units assigned to that particular
center, as well as those assigned to other centers and facili-
ties within reasonable commuting distance of the centra™drill
site. A1l other activities are to be equipped at a minidum
level to support training primarily intended to lead to Subse-
quent central drill site training. The following are the major,
items being placed at Reserve activities, as indicated: -y,

a. Ship Operational Trainers ‘SOTSE° Use of simulators
is being emphasized because of simpT{city and low cost, dependa-
bil1ty and reduced maintenance, and inherent "designed in" train-
ing advantages relative to the actual system simulated. - During
the past year considerable ﬂfiﬁress has been made in the develop-
ment, installation, and support aspects of the SOT. Developmental
work on the damage contrql training, the engineering throttle
board simulator, and the .rgdar re?eater simulator has been cou-
pleted and they are now procureable items. The highly important
digital target generator {s expected to be a productio tem by
December 1975, In order to realize effective SOT maintenance
and support, excellent pragress {s being made, in concert with
Naval Training Equipment Center, Orlando, to bring the SOT into
the Navy's two zero (20) cognizance equipment 1ife-cycle support
system, SOTs are presently betng installed, or installatfon {s
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being negotiated at central drill sites located at Baltimore,
Cleveland, Philadelphia, Denver, Seattle, Great Lakes, Portland,
San Bruno, Orlando, Atlanta, Providence, and Columbus. Thirty-
one additional installations are planned for completion by the
end of FY 79.

b. Common Skills Shops. Common Skil1ls Shops are being
installed at about one hundred central drill sites and selected
Naval Reserve facilities throughout the nation to cupport "hands-
on" practical training tn such skills as welding, electrical/
electronic and machine shop practices. Fifteen have been 1in-
stalled to date. Completion of all installations is planned
to occur by FY 80.

¢. Multi-Media. Naval Trainirg Equipment Center,

Orlando, as contracting agency, concluded a competitive bid

process for required audfo-visual equipments at centers and
facilities. These equipments are being delivered. Some audio-
visual programs for use on these equipments have been developed
with many others planned for out-year development.

d. Security Group Equipments. Procurement and instal-
lation of equipment to modernize Naval Reserve Security Groups
continues. Eight modular configurations were completed and in-
stalled during FY 75, An additional thirty-one installations
are scheduled for completion in FY 76.

Maximum use continues to be made of excess property which be-
cOmes ayailable due to ship decommissionings and base closures.
Reserve activity inventories are being purged on a continuing
basis to eliminate non-allowance or outmoded equipments by re-
distribution and disposal, controlled on a national basis.

As a result of the above actions, Readiness Commanders will have
at their disposal a demographically. designed network of train-
ing equipment which, when employed in concert with available
fleet training hardware, should enhance their ability

to achieve the training objectives assigned.

8. RESFORON Aircraft
a. VA/VAQ Squadrons

TYPE AIRCRAFT FLLOWANCES ON_BOARD
A-4L 28 29
A-7A 48 49

KA-38B 12 13

Two VA squadrons continue to operate the A-4L aircraft that
are in excellent condition; however, the Defensive Electronic
Counter Measures (DECM) equipment is out of date.
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The four A-7A squadrons have been non-deployable throughout
FY 75 due to inadequate TF-30P6 engine support. The support
qrob]em has ranged from a shortage of turbine air seals to a
ack of replacement repair parts resulting from the 200 hour
e?gine teardown required by PPB-50 to inspect the air seal
rings.

The two VAQ RESFORONs are presently capable for tanker/path-
fingﬁgimissions. and the atrcraft are fn excellent material
con on.

b. VF/VFP Squadrons

TYPE AIRCRAFT ALLOWANCES ON BOARD
F-8H 24 28
F-48/N ‘ 24 27

RF-8G 8 10

Attack Carrier Air Wing THIRTY's VF squadrons have completed
transition into F-4 atircraft and both squadrons will have the
converted F~4N afrcraft by Dacember 1975 which meets all mobili-
z2ation requirements.

Attack Carrier Air Wing TWENTY's VF squadrons are scheduled to
transition to F-4N aircraft {n FY 77. Their F-8H aircraft are
outdated due to exclusion from many weapon system improvement
programs.

The Reserve RF-8G aircraft will be configured with the latest
DECM and ACLS (Automatic Carrier Landing System) by the end of
FY 76, An attemgt is underway to retrofit the aircraft with

the improved J-57-P420 engine that will increase the reliability
and reduce maintenance.

¢. VS Squadrons

TYPE AIRCRAFT ALLOWANCES ON_BOARD
§-2¢ 28 28

The last two VS RESFORONs are scheduled to be phased out in
FY 76, The S-2E aircraft are configured in accordance with
current directives; however, their mobilization capability is
dependent on the availability of 115/145 AVGAS.

d. HS Squadrons

TYPE AIRCRAFT ALLOWANCES ON_BOARD
SH-3A/8 32 32
111-23
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One squadron 15 equipped with the improved AQ5-13 sonar. The
remaining squadron's aircraft have the outdated AQS-10 sonar
which restricts capability, Inadequate aircraft replacement
companents {s significantly reducing H-3 squadrons capability.
§A13:S squadrons are scheduled to transition to the improved

e. VP Squadrons

TYPE AIRCRAFT ALLOWANCES ON _BOARD
SP -2H 36 38
P-3A 81 79

Seven RESFORONs are operational with P-3A aircraft with two
additional squadrons undergoin? transition, Sufficient air-
craft have been assigned for nine full P-3 squadrons and the
tenth squadron starts transition in December 1975. Lack of
support equipment and spare aircraft components still remain
as the major problems within the Reserve P-~3 community.

The SP<2H aircraft meet all current mobilization requirements.

f. VR Squadrons

TYPE AIRCRAFT ALLOWANCES ON_BOARD
(-1188 30 30

The VR RESFURONs are still operat1n? the obsolete C-118 air-
c:aft that 1s hampered by the unreliab{lity of the R-2800 en-
gine.

g. VAW Squadrons
TYPE AIRCRAFT ALLOWANCES ON _BOARD

E-18 8 9

The E-16 aircraft are in excellent condition and meet all mo-
bilization requirements.

h, V(U Squadrons

TYPE AIRCRAFT ALLOWANCES ON _BOARD
A-4L 16 18

The A-4L atircraft meet all mobilization requirements.
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{. Weapon System Improvement Programs
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The current policy of omitting Reserve aircraft from weapon
system improvement ?rograms or not providing the GSE/GFE for
the systems 1s resulting in degrading reserve aircraft to the
point that upon mobilization they will not be compatible with
fleet atrcraft and RESFORONs will be far below the standards
of 4 fleet squadron.

9. Afrcraft Maintenance and Support Equipment

J a. During FY-75, as was the case in FY-74, the over-
1 all support equipment picture continued to improve. Howevar,
the introduction of newer, fleet compatible aircraft into the
Reserve Forces has, while modernizing the aircraft inventory,
caused some shortages in GSE (Ground Supﬁort Equipment)., This
{s particularly evident in those areas where the fleet and Re-
serve Forces are placed in a position of competing for support
of certain aircraft weapons systems, This problem manifests
ftself noticeably with respect to the P3 aircraft because ex-
panding fleet/Reserve requirements coupled with the commonality
of F-3 GSE, has outstripped the ab{lity of the supply system
to provide complete support.

b, Another paramount area of concern Is that of CGSE
(Common Ground Support Equipment), e.g., atrcraft tow tractors, .
mobile electric power plants, mobile air conditioners, hydraulic ;
test stands, Jjacks, etc. This equipment has been level funded i
for the past four years, and cost increases combined with {n-
¢reasing requirements has resulted in a net decrease {n the
amount and tyqes of equipment available to the operating forces.
The constant level funding represents about one-third of the

fdentified fleet requirement. This problem then, affects not j
only the Naval Reserve, but the entire Naval Aviation Establ{sh-
ment.

c. In an attempt to elleviate the shortages of Ground
Support Equipment (GSE), the Chief of Naval Reserve makes re-
distribution of assets within his command of both consumable
and reportable GSE to provide maximum readiness considering
available Reserve GSE assets. Constant follow-up 1s made to
the Navy Aviation Supply Office for those items on order and
to the Afrcraft Controlling Custodians and to the Navy Air
Systems Command Representatives to obtain equipment that may
be in excess to fleet requirements. Shortage, deficiency, and
impact reports submitted to offices within the Navy Department
are considered in the Planning Programming and Budget System
(PPBS) where appropriate, included in the Program Objectives
Memorandum (POM? and budget submission consistant with fiscal
guidance issued by the Secretary of Defense.
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d. GSE shortages are grnss shortages and do not nec-
essarily indicate that a unit is incapable of misston perfor-
mance, but rather that the total authorized allowance is not on
hand. The result of this is that units must, in some cases,
share GSE, develop work around procedures, or work with lass
than the optimum amount of GSE.

10. Training Devices (Afr)

a. The Chief of Naval Reserve (CNAVRES) {s the con-
trolling custodian for the following major training d.vices:

DEVICE NO. NOMENCLATURE QUANTITY LOCATION

a 2810 Basic helicopter 1 NARU Alameda
Instrumaent Trainer

b 2813A Multi-engine Basic 5 NARU Alameda
Instrument Trainer NAS Atlanta

NARU Norfolk
NAS Willow Grove
NAF Detroit

¢ 2C15 A-7A Cockpit proce- 1 NARU Alameda
dures Trainer
d 2€30 F-48 Cockpit proce- 2 NARU Washington
dures Trainer NAS Atlanta
e 2F62A A-4C Weapons System 1 NAS Atlanta
Trainer (WST)
f 2F63A F-8K WST 1 NARU Washington
g 2F43A ¢-118 Operational 1 NAS Glenview
Flight Trainer (OFT)
h 2F29A KA-38 OFT 1 NARU Alameda
1 2FNF SP-2H OFT 1 NARU Whidbey Island
J 2FNT SP-2H WST 3 NARU Memphis
NAS New Orleans
NARU Whidbey Island
k 2F72/A F-80/E WST 2 NAS Atlanta
- NAS Dallas
1 14B15 AQA-4 ASW Operator 6 RESASWTACSCOL (3)
- Trainer NARU Lakehurst

NARU Norfolk
NAS New Orleans
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DEVICE NO. NOMENCLATURE QUANTITY LOCATION

m 14825 §-2E ASN-30 Operator 1 NAF Detroit
Trainer
n 14829 $?-2H Airborne Inte- 1 RESASWTACSCOL
rated Display System
?AIDS)
o 14830 $-2E AIDS Trainer 2 NARU Norfolk
NARU Lakehurst
p 1483 P-3A AI1DS Trainer 3 NARU Jacksonville
' RESASWTACSCOL (2)
q 14837 JULIE-Navigation 1 RESASWTACSCOL
Trainer
r 14843 ASW Ground/air trainer ] NAF Detroit
s 14F7/A SONAR Classroom/air- 3 RESASWTACSCOL
borne Trainer NARU Alameda
NARU Lakehurst
t 14E10 AQS-13 SONAR Operator 3 NAS Soutn Weymouth
Trainer NARU Lakehurst
RESASWTACSCOL
u 15C4G RADAR Scope Interpre- 1 NAS Dallas
tation trainer
v 15M13/A Sonobuoy Flight Trainer 2 NARU Memphis

NARU Nortolk

b. Condition of trainers. Most assigned major train-
ing devices were acquired by CNAVKES when declared in excess to
fleet necds. Many training devices are operating in a reduced
material condition due to the lack of spare parts. Many spare
par}s are no longer in the supply system due to the age of the
devices.

c. JTraining Devices Shortages

(1) There are no Weapon Systems Trainers (WSTs) or
Operational Flight Trainers (OFng in CNAVRES custody for the
A7, P3, or F4 aircraft. This shortfall {s especially critical
due to the lack of Fleet Submarine Services. The following
training devices shortages are needed to fulfill training re-
quirements. These shortages are consfidered by Navy Department

offices in determining appropriate procurements or other action.
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DEVICF NO. NOMENCLATURE

QUANTITY

LOCATION

a 2C15 A-7A cockpit proce-
dures trainer

b 2c23 P-3 cockpit procedures
trafner

¢ 2F55 Fe4N WST

d 2F690D P-3 WST

e 2F84 A-7 WST

f 14844 DIFAR Operator Trainer

g 14844 2 Pos DIFAR Operator
Trainer

h None C-130 Cockpit Procedures 1
Trainer

1 2F75 CH=-46D OFT

(2) Efforts are being made to utilize Fleet
However, heavy fleet requiremants
preclude 100% dedication to Reserve crews during their active

trainers when ayailable.

duty for training (ADT) periods.

1

1

NARU Memphis

NARU Pt. Mugu
NAS South Weymouth
NAS Glenview

NAS Dallas
NAS Atlanta

RESASWTACSCOL
NARU Pt. Mugu
NAS Glenview

NAS Atlanta
NARU Pt. Mugu

RESASWTACSCOL

NAS South Weymouth
NARDET Patuxent Riv
NARU Whidbey Island
NAF Detroit

NAS Glenview

NARU Whidbey Island

1
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F. Training

Units of the Surface Naval Reserve continued to pursue
the training objectives stated in CHAVRESINST 31510.7 (Subj:
Readiness Training for Certain Selected Reserve Units), pro-
mulgated on 1 June 1974. This {nstruction contains detatled
training guidance and readiness criteria for Surface units
which 1s responsive to active force requirements within the
following programs:

Program 1 - Submarine Forces

Program 2 - Mine Forces

Program 3 - Service Forces

Program 4 - Surface Combatant Forces

Program 5 - Air Forces (CV units only)

Program 6 - Cargo Handling Forces -
Program 8 ~ Amphibious Forces

Program 10- Naval Inshore Warfare Forces

Program 11- Special and General Support (Partial)

Training continues to be designed to be consistent with active
force standards and is primarily oriented to unit operational
and individualized rees%ness training, in a "hands-<on" environ-
ment wherever feasible. Two major changes were {ssued to
CNAVRESINST 1510.7 on 15 October 1974 and 11 April 1975 to re-
fine previously 1ssued training guidance for the Major Mission
Platform Programs and to include training objectives for the
following sub-programs of the Special and General Program:

Law Electronic Systems T
Ordnance Systems Facilities Engineering

Public Affairs Medical :Z
Research Ship Systems b —r.
Mil{tary Sealift L Naval Material Commang ..
Naval Control of Shipéing Oceanography a
Training f.

1. yYnit Training

a. Anti-subm¥rtte Warfare (ASW) and Mine Countermeasures

RS e At RN PR . RN ACG AL e T T T

(MCM% Ships, The NRF ships on the tast and West cosek are under
the Command and operational Control of the type commanders of
the Atlantic and Pacific Fleets, respectively., Thus, the inac-
tive duty trafining art™annual ADT of personnel {n these ships
are conducted under the supervision of the type commanders who
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are also responsible for the cperational readiness of the NRT

ships. DTractical training in an operational environment was .
: received by the Resarve members of the crews through pariict- . A
. pation of NRF ships in fleet exercises and deployments such ‘ B

as operations with tha Sixth Fleet, The units {invoived were g

USS H. J. £11{son DD-864 and USS Fisk DD-862 frum July ro

October 1974, ' ‘ . L

;* -
b
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N
&
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S - b. Coastal River Units. Major emphasis was placed on . -

; integrated crew .Lraining, 1nc1ud1n? cross-tratningiof both ac~ = . - . o o8
tive and Selected Reserve personnel &n v;vious-rqrjngsjin craft e
assigned. o : : o R :

¢. Mnbile Inshore Undersea Warfare Unitsi A B -
major restructure of the MIUW units in January 19/5 chinged ook
unit structure from four different sizes of units ranging from i
2) officers/103 enlisted to 12 offfcers/40 enlisted to one
standard <ize of 12 offticers/60 enlisted, One unit was also
disestablished -and one relocated. As a result of allowance
changes there was approximately a thirty percent personnel - -
turn-over. Trafning fn FY 75 consequently was aimed at indoc- .
trination of new personnel tn MIUW mfssion and techniques, in-
itiating trainfing 1n the new Radar-Sonar Surveillance Center
(AN/108§ and accomplishment of ﬁrOmngated objectives and
exercises. Yo this end 17 of the 21 units performed annual
ADT at Inshore Undersea Warfare Group ONE (lUWG-1) or Inshore
Undersea Warfare Group TWO (IUWG-2)utilizing active force
equ1?ment and instructors; three units performed ADT at their
mobi{l{zation sites assisted by active force equipment and in-
structors; and one unit sent the majority of {ts personnal to
skill-enhancing schools., Quarterly, west coast units were
visited by a mobile MIUW trainer with active duty instructors
during weekend drills, Many of the east coast units were pro-
yided with weckend train1n? at JUWG-2. With definitiva gui-
dance in the form of training objectives, programed receipt of
mobilization equipment, and stabil{zation in personnel allowances, ;
MIUW units have established realistic and obtainable annwal traine :
ing goals which have resulted in marked recadiness {mpro cments,

MIUW

d. Reserve Mobile Construction Battalions (RMLB),
Improvement Tn readiness posture, althougn positive, slowec
noticeably during FY 75. A major contributor to the sluwed ,
growth was the lack of funds for travel to the permanent dril}
sites, particularly fn fourth quarter FY-75. Central site
training evolutions continue to be ¢ritical to the training
of Seabec units to perform upon mobilization. The quality and
quantity of training hardware both at the central permanent
drill site and at the parent reserve centers continued to im-
prove in FY 75, Each of the Reserve Naval Mobtle Construction
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Battalions has equipment for essential “hands-on" training
throughout the year. ' A shortage of travel funds for ADT

forced considerable last minute rescheduling of deployments

in FY 75. The curtailment of overseas training had previously
necessitated the cancellation of the Alaska deployment und the
two deployments to Puerto Rico. An acceptable alternate ton

the cold weather training 1n Alaska was found at Ft. Drum in.
northern New York. The.loss of the full construction ueploy-
ments .to Puerto Rico could not be compenszated.as the opportunity
to undertake major construction workloads within the 48 conti-
gious states does not exist., Despite many difficulties through-
out the year, all 17 RMCBs performed ADT. While full battalion
deployments outside the 48 contigious states were not possible
in FY 75, small detachment deployments [30-80 men eachg,to _
MCAS Kaneche (3), NAVSTA Roosevelt Roads (2)., and NAVSTA Guanta-
namo (2) were executed using oryanic Naval Afr Reserve airlifts.
These deployments proved invaluable in developing and testing
the remote construction detachment mode of operatfons 1ikely

to be encountived upon mobilization. An often ocverluoked by-
product of Reserve Seabew Tra1n1ng fs the useful construction
dalivered to the active forces and civilian community each year.

e. Reserve Cargo Handltng Battalions (RCHBs). A1l four
Reserve Taryo Handling Battalions s) successfully performed
unit ADT at the Nevy Cargo Handling and Port Group (NAVCHAPGRU),
Williamsburg, Virginta and are basically gualified in Marine
Cargo Terminal and Break Bulk Ship Loading/Unloading operations
alongside a pier. NAVCHAPGRU, as the RCHBs active duty counter-
part, has indicated all battalfons are capable of performing
this segment of thefr missfon statemant. With receipt of their
trairnfng equipment in early fY 75, additiona) bettalion hands-
on training wil'! be conducted by the RCHBs at ceatral dril)
s{tes to further improve training in the above operations as
well as continue to fulftl) RCHB mission goals.

f. Use of Fleet Assets. CNAVRES continued a program be-
gun in Fiscal YVear 1374 which provided Unit Weekend Training
at Fleet sites. The FY 75 program was greatly expanded and
approximately 539 fleet-orfented units with approximateiy 14,000
participating reservists received valuable familiarization train-
ing., This training was accomplished at an average cost of $56.06
per reservist., The unit weekend training pro?ram aboard fleet
ships and Navy shore commands provides valuable trafining as a
supplement to unit ADT,

. 9. Drills at Reserve Centers and Facilities. Emphasis
during drills at center/faciiities continues to be upon "hands-
on" practical tra1n1n$, and operational team trainin? using
primarily fleet exercises as guidance. To overcome inadequa-
clies of existin? training assets at centers/facilities, and to
itandardize training, significant new training systems continue
to be developed to efficiently use scarce drill time as follows:

-3
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(1) Ship Operatior Trainers [(S0Ts). The 50T is an
integrated shi board orientad simulatnar complex of Bridge, CIC,
Comnunirations. Damage Control, &n< Engineering (throttle board
simulator only) with a problem genarator, control and critique
room, SOT related resesrch and davelopment work is presently
in progress as follows:

(a) Navyal Training Equipment Center, Orlando.

Eyalyation of the faasibility of the following additions to the o

SOT {s being conducted: =

. Kadar Land Mass Simulation

1

2. Pre-programming Featurq

3. Euriy Warning (EW) Module

4. Sonar Module

S. CRT Playback Feature

6. Naval Gunfire Support Module

(b) Office of Naval Research. Has contracted with
Analytic Advisory Group, Inc. (AAG) to study the feasibility
of providing ADI' supported exercise play to SOTs through phone-
1ines, thereby providing for multiship (SOT) exercisiug and
valuable evaluative results documentation. AAG {s also evalu-
ating add-ons primar{ly to meet amphibious and service force
misslon related train*ng requirements,

(2) Common Skills ShopQ Common skills shops are
being installed at central drill si{tes and selected Naval Re-
servc facilities throughout the nation to support "hands-on"

practical training in such skills as we1d1ng. electrical/elec-

tronic and machine shop practices.

(3) Multi-Media. C“uture training plans of the Surface

Naval Reserve place considerabla anphasis uﬁon {fmplementation
of multi-media audio-visual techniques at all Naval Reserve
centers and facilities. These equipments are currently being
delivered, Some audio-yisual programs for use on these
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equipments have been develeped with many others planned for
outyear development. Commencement of mult{-medfa audio-visual
training s predicated upon initiation of program mass repro-
duction and subsequent distribution to field activities, pre-
sently ta~jeted to begin prior to the end of CY 75.

h. Training of Naval Reserve intelligence Units.

(15 TheANava1 Reserve Intelligence Program (NRIP) is
divided into four groups:

a) National, Department of Defense, Joint Mission
b) Operational Staffs Command and Control

¢} Mission and Readiness Training

d) Technical Management, Administration anu Training

Training for units of the NRIP fs consistent with active forces
standards and primarily oriented to unit operational training
(practical and team training) and {individualized readiness train-
ing. An {intelltgence unit's training program {s consistent with
both the unft's mission and related goals and objectives, and
maximizes individual officer and enlisted readiness qualifica-
tions., A Naval Reserve intelligence training plan {s currently
in affect and 1s known as the Naval Intelligence Career Reserve
Plan (NICREP),

(2) Unit training of NRIP members consists of ADT
with assigned active Navy counterparts as an integral unit,
funtional team o, when appropriate, as individuals. Train-
ing for units {s consistent with active forces standards and
requirements, and incluves operational training as well as
theoretical classroom t{pe training and rate training. Members
are integrated as closely as possible with active Navy person-
nel while empioyad in routine and specialized work and watch
assignments. ' D

{3) Team or individual training consists of training
which cannot be accomplished through unit training, such as
schools and courses of instruction, augmentation of active duty
intell{gence sections during major fleet exercises, preparation
and completion of special intelligence projects and assignments
requiring special intelliganre qualifications.

1. Naval 44r Raserve Force Squadrons (Program 5). Training
of Nava) Air Reserve rorce squadrons (RESFURON, 1§ based on
current Flegt training rejuirements. The readiness and training
requirements of the Type commanders have been fncorporated to
ensure that Reserve squadrons meet Fleet standards. Additionally,
readiness reporting is standardized throughout the force to com-
ply with the reporting requirements of CNO, JCS, and the Type
commanders,
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(1) Type Training for Reserve force Squadrons

(a) VS Training (Carrier Antisubmdrine Warfare
Afrcraft). Flight training is conducted in the S-2E aircraft.
This aircraft was operational in many Fleet squadrons with some
modifications, but s being phased out by the introduction of
the S-3A, As a result of DOD APOM action of August 1974, the
disestablfshment of all VS squadrons by the end of FY 77 was
directed. Four VS squadrons were disestablished in FY 75, and
the remaining two squadrons will be disestablished during FY 76.

(b) HS Training (Helicopter Carrier Antisubmarine
Warfare Afrcraft). Flight training {s conducted in the SH-3A/G
afrcraft. Most Fleet -quadrons ere currently flying the SH-3D
or SH-3G which are equipped with the more modern AQS-13 sonar.
Twenty-five percent of the Reserve squadrons are still equipped
with the AQS-10 sonar which 1s an earlier, less capablua sonar.
The SH-3G helicopters sent to the Reserve squadrons did not
have the AQS-13 sonar equipment installed., The helicopter
training syllabus {s patterned after the Type commanders' re-
commendations which provides the same rsadiness and training
criteria as Fleet squadrons. Further improvement in the mob{i14-
zation potential of the Reserve squadrons depends on:

(1) Acquisition of the AQS-13 sonar.

(2) Increased support equipment and modern
electroni¢c sensors.

(3) Increased availability of submarine services
on weekends.

(¢} VR Training {(Transport Afrcraft).

(1) The majority of training 1s conducted in
the C-118 aircraft. These aircraft are overaged and increasingly
difficult to maintain in a safe flyable condition. A major ad-
vancement in the Reserve VR program has been made by the estab-
Tishment of VR €-9 SRU's (Alameda/Norfolk), utilizing Fleet C-9
afrcraft., CNAVRES will accept 1ts first C-9 in late FY 76,

(2) Commander Reserve Tactical Support Wing
(COMRESTACSUPPWING) was established in FY75 with the responsi-
bility of operational and administrative control of all
COMNAVAIRESFOR VR and VC assets, In FY 75, the program of
scheduling single aircraft detachments, or MINI-DETS, was con-
tinued to permit maximum training and logistic support flying
with the least expenditure of assets. These MINI-DETS ware
deployed to Rota, Spain, where they were empioyed throughout
Europe and the Mediterranean area.
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{3) The C-118 Simulator School at NAS Glenview,
under the operational control of COMRESTACSUPPWING, provided
training for over 227 pilots and flight engineers. The majority
of these were Reservists, but a signiffcant number of trainees
were from Fleet activities flying the C-118,

(d) VA Training (L1ght Jet Attack Aircraft).
Training 1s conducted in the A-7A/A-4L aircraft. Instrument
f]i?ht training 1s conducted in the tandem seat TA-4. Thae
training of three A-7A squadrons in accordance with the "Train-
ing and Readiness Manual for Carrier Attack Air Wings" has pro-
vided the squadrons with the same weapons capability potential
as their Fleet counterparts. Inadequate training ordnance allo-
cations continue to restrict increases in training readiness.

(e) VF Training (Jet Fighter/Photo Recunnaissance
Aircraft). Training is conducted in the F-48, F-8H, and RF-8G
ai{rcraft., The fighter s{llabus is compatible with the Fleet
fighter syllabus and includes all readiness factors associated
with Fleet carrfer deployable squadrons including carrier land-
ing qualifications,

(f) VAW Training (Carrier Airborne Early Warning
A{rcraft). Training is conducted {n the E-18 aircraft. The
VAW community has completed the reguired training and readines:
syllabus. Both squadrons were ready for mobii{zation in FY 75.

(g) VP Training (Land Basad Patrol Antisubmarine
Warfare Alrcraft). Flight and ASW training is conducted in
the P3A and SP2H atrcraft. Nine squadrons now operata the P3A.
The remaining three squadrons and assocfated SRUsS conduct train-
ing in the SP-2H sircraft., Although the SP-2H aircraft {s not
active in the fleet, 1t remains a reliablo ASW aircraft and
effective training is being attained by all aircrewmen. Naval
Air Reserve VP squadrons are capable of complating assigned ASW
missions, 1f mobil{ized., Naval A{r Reserve VP squadrons continue
to perform annual active duty for training at Fleet bases out-
side the continental 1imits as well as bases within the U. S..
In addition, squadrons perform annual active duty at the Reserve
Antisubmarine Warfare School, Naval Air Station, Willow Grove,
PA once every three years on a rotating basis. The ADT period
serves as a refresher and updates all atrcrewmen on the latest
Antisubmarine Warfare techniques. The active duty for training
performed at Fleet bases has certain significant advantages in
that the Reserve squadron {s integrated fnto the Fleet tasking
system which gives all Reserve personnel the opportunity to
conduct training in a Fleet environment. The opportunity to
conduct training in operational environment has a direct, cosi-
tive influence upon squadron motale. Improvements in the VP
training program and readiness posture are dependent upon:
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(1) Continued acquisition of P3 aircraft and
support equipment to increase mission capability.

(2) Availability of trafnfng quotas at Flest
school for both flight and ground personnel.

(h) VAQ Training (Aerial Tanker Afrcraft). Train-
ig? is conducted in the KA-38 aircraft which {s combat employ-
able. o

(1) ve Trn1n1n? (Fleet Composite Squadron). Training
{s conducted in the A-4L afrcraft., Training missions are c¢onduce
ted concom{tant with asria) services provided to Fleet units.
(Atrborne missile launching, radar trackfng exercises, Banner
Tow, Air Defense exercise). VC-12 was relocated to NAS Oceana

fn FY 75 {n order to attain a better training environment through
co-location with Fleet VC assets.

(J) TACRUN., Tactical A{r Control Squadron TWENTY-
THREE(TACRON 23) has two primary missions: mainta{ning)profi-

‘ciency in the Supporting Arms Coordination Centar (SAC

operations and supporting carrier attack air w1ng squadrons
{n close air suppart operations. The TACRON 23 trafning program

. {3 tatlored to support 1ts mission through H-table and close air

support exercises. In addftion, formal training {s conductad in
the AmEh1b1ous Flagship Data Systaems (AFDSS:anA 0JT whanaver the
ship (LCC) {s avatlable. Significant training for TACRONs in-
cluded: - : : '
(1) Close Air Suppory Exarcise at Fort Pickett,
Virginia {n support of MAG-49 (4 offfcers,
_ 5 enlisted)
{(2) Close Air Support at Naval Station, Roosevelt
Ruads, Puarto Rico, in support of VMAF-333
and VM0-1 (23 Officers, 4 enlisted).

(3) Fltght quals-280 a/c hours and 527 pilot
hours flown.

(4) ;goseve1t Roads, Puerto Rico for "LANTREADEC-

(5) USS MT. WHITNEY for exercise "Agate Punch".

(6) USS MT. WHITNEY for exercise "Solid Shield".

(7) Sﬁecia1 trafning sessions aboard USS MT.
WHITNEY for AFDS proficiency.
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(8) Close air support exercises at Fort
Pickett, Virginia and Pinecastle, florida.

J. JTraining of Non Flying Units cof the Air Forces Prngram.

(1) The Air Forces program (Program 5) 1s divided fnto
five groups:

(a) Combat Operations
(b) Mobile Support
(c) Base Support

(d) Operation Staff
(e) Mission Tratning

Each unit {s designed against stated mobt1{zation requirements
and {s {dentified by unit title with specific types of Navy
activities to be supported by Selested Reserve assets in the
event of mobflization. Each unit 1s designed to be tratinad,
recalled, and employed as a task performing unit. With the
exception of flying CRU's (RESFORONs) and associated flying
SRUs utilizing RESFORON hardware, the tralining of reserve units
of the air forces program {s as follows.

(2) Training Plan. A close and tontinuing relationship
between reserve units and active Navy counterparts is required
to ensure reserve training i{s consistently oriented toward ac- i
tive Navy requirements and standards. Active Navy counterpart i
assignments for Program 5 non-flying reserve units ore made
annually. These assignments are made {n concert with air type
commanders and provide the closest activity where training fa-
cilities and productive employment suitable to the reserve
units mission are determined to be available. In addition, z
factors such as ADT funding constraints, availability of berthing/ ;
messing and other base loading factors, airiift requirements,
and requirements of active Navy for reserve au?mentations during
ADT periods are considered. Mobilization requirements for non- ;
flying units span a broad range of contingency response options. 4
Therefore, active Navy counterpdrts are not necessarily mobili-
zation sites or activities, but serve as gr1mary ADT sites for '
associated reserve units and, where feasible, for training dur- !
ing unit drills.

i e G st T

(a) Unit 1raining., Members of units perform ADT :
with assigned active Navy counterparts as an integral unit, as H
divisions or function.l teams. or when appropriate as individuals ]

B i 1 EIP O S
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with first pyriority given to unit ADT. Training for units is
congistent with active forces standards and requirements, and
primarily orfented toward practical or operational training

as opposed to theoretical classroom tgge training or rate train-
ing. Menters are as closely as possible integrated with active
Navy personnel within work centers employed in routine and
specialized work and watch assignments. Training within and

out of work centers 1s categorized as Functional Team Training
and Individual Readiness Trafning.

(b) Functional Team Tratning. Functional Teams
consist of personnel whose ratings and/or assignment within
the unit organization reflect a common work area or function.
Training may consist of on-the-job training in a work center
where members are trained as part of a larger team, division,
or department, e.g. Maintanance Control, Transient Line, Motor
Pool, Personnel Records, Filtght Clearance, etc. Functional
team training may also consist of i{ntra-division team training
{n areas such as Corrosfon Control, Fire Fighting, Disaster
Control, Security Watch, etc.

(c) Indfvidual Readfness Trainin?‘ Consists of
training which cannot be accomplished entirely through team
training., Includes evolutions in areas such as Practical Fac-
tors completions, operation/maintenance/repair of equipment,
schools or coursas of instruction, Individual training fre-
quently overlaps team training and complements rather than re-
places team training.

2. Individual Training

The lesser portion of drill time {s devoted to Indiv{-
dual Readiness Training (IRT) which consists of training which
cannot be accomplished through unit or functional team training
evolutfons, IRT will complement unit and team training and
will provide readiness in the reservist's required knowledge
and sk111 areas. Training evolutions utilized are:

Personnel Qualification Standards (PQS)

3-M (Material Maintenance Management) Training
Functional training (0UT)

Classroom, and hands-on training

Advancement preparation

Correspondence courses

General Military Training (GMT)

Common Skills Shops

Multi-Medfes Audio-Visual (when available)
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3, Resprvn Part1(_pat10n in fleet errc1ses o _ o N
3 . 3. COMNAVAIKESFOR units participated in the f0110w1n9 R
) rajor exercises, contrfbuting a.total of 861 sortiec and 3002.4 v
: fiig t -hours 1n furtherance o' f]eet mobi]izat1on training. Q
o EXERCISE UNITS 'SORTIES FLT HRS 3
. AEGIS PHASE W ;,vAozzoe R R, S \
g £OB e | y
o AMALGAM ARROW (CINCNORAD) ve-12 BERRY’ 26.5 \
o FLEETEX 3-74 . B T Y S 1
. G133 18509 i‘
P VP-65 3 22.1 1
i Vs-81 6 26.4 g
:  H5-84 7 27.4 b
; VAQ-208 19 38.0 3o
: . ¥
i 153 = 376.5 S
P ASW OPERATIONAL TASKING . . y
Lo CTF-67 RCSPATWINGLANT VF 89 837.0 \
CTF 84.5 RESPATWINGLANT VP 7 _45.7 B
96 Bu2.7 '%
R
ASW FORCOMTUEY 2-75 Vs-72 69.3 i
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o EXERCISE ' © . UNITS - SORTIES FLT HRS

T am

NORTHERN MERGER -~ yAQ-208 19 52.8
5 o © VAG-308 64 104.5
5 .

: 83 157.3
§

Q PACREADIEX 2074 Vs-8) 23 91.0
A HS-84 24 82.3

VAW-88 6 _25.9
= o B 53 199.2
E S PACCOMBATSYSEX-1-74 VE-20) 7 16.0
| _ VF-202 5 1.0
; . 12 27.0
é . RIMPAC 1-76 HS -84 75 200.0
| swosiw TRTS
i VAR 5 2.8
| | 51 236.5

SPRINGBOARD RESPATWINGLANT VP 1 16.8
SOY-CARIB 1-76 PESPATWINGLANT VP 10 59, 3

TOTAL 861  3002.4

b. Surface Reserve personnel augmented the Active Forces
during FY 75 in 12 Fleet exercises ({.e. Rex 1-74, Northarn
Merger. National Export Gold NCS, Wintex 75, Prime Rate 75 and
Sol1d Shield). A total of 354 officers and 328 enlisted mem-
bers performed two weeks active duty for training supporting
both Atlantic and Pacific Fleet Commands. In addition, Naval
Reserve Force ships USS HAROLD J. ELLISON (DD 864) and USS
FISKE (DD 842) deployed to the Mediterranean for CHARGER SURFLANT
1«74 and trained 68 officers and 848 enlisted inactive Reservists
on ADT. During this period these two ships participated in the
Cyprus operations.
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PRetuined.fn}the Ready Reservef

G Screenlng of the Ready Reserve

1. The screen1n¥ of the Ready Raserve during FY 75 re-
n

sulted in the following personnel actions.

orftggrs

. _ Enlfsted Total
&, Reservists without
- Statutory Obligation
Yoluntarily Remain-
.ing {in the Ready
“Reserve - 81,980 84,7217 166,707
' b. Obli atad Reservists
Reta ned 15,827 296,508 312,335
Dtscharged L 72) 127,851 128,572
Transferred to the Standby
feserye cr Retired Reserve: 9,466 22,380 31,846

[11-47

1
]
A
-‘%

ik

B e o e e il i

R N e




ST

TONIIEETETIUN PO et

SRl LT

oo
&

I

S e VT S A T
s ey T I RN

AT A T

T Y AT
.

b

2

H. Overall Estimate of Readiness for Mobilization and Deployment.

1. Bninin:snmags,unl&x_ifanxﬁxul. lmglementatton of the
Reserve Naval FORSTAT System (RESNAVFQRSTAT) {n FY 75 rasulted

in quantified readiness evaluations for these units for the
first ti{me. As of end FY 75, thaese units as a ?roup stood at
slightly above C-3 overall. Despite the instability {n these
new programs Jduring the year caused by refinements to the over-
a1l restructuring process, manniny overall is good with most
units regorting ot least C-2 in this area. The primary cause
for the low overal)l readiness rating is §n tho'train1n?-area.
The lack of adequate funds to support the central drili site
program and the severe curtaiiment of ADT travel {n the fourth
quarter of FY 75 combined to lower the final C rating for unit
training in most instances. In summary, 70% of the SRU/ORU -
are considered riobtlization ready. :

2. Naval Reserve Force Ships, During Fiscal Year 1975,
the overalT readiness of all sﬁﬁ s assigned to the Naval Res-
serve forces (NRF) increased. The percentage of ships raport-
fng C1 and C2 (essentially ready) rose from 21% on 1 July 1974
to 36% on 1 July 1975. The principal cause for this rise in
reported overall readiness can be attributed to an across the
board rise in all resource areas as follows:

a. Personne) readiness increased slightly from 73%
to 78%.

b. Sgpply readiness {ncreased slightly from 84% to
87%.

¢. Equipment readiness {ncreased from 27% to 36%.
d. Training readiness increased from 63% to 76%.

lesource area trends for the past three fiscal gears. in general,
show an overal]l improvement in NRF readiness, the exception being

equipment readiness which has declined slightly in the past three
years.

3. Antisubmarine Warfare Ships, As of 1 July 1975 the
Naval Reserve ASW Force was compr{sed of 32 FRAM ] destroyers.
This {s a decrease of four FRAM I and one FRAM II destroyers
since 1 July 1974, In the area o< overall readiness, the per-
centage of ASW ships reportin* Cl and C2 (essentially ready)
lncreased during Fiscal Year 1975 from 16% on 1 July 1974 to
c4% on 1 July 75. Approximately 56% of the 32 destroyers were
reported C3 (marginally ready) or better as of 1 July 1975. This
somewhat low percentage may be attributed to the substantial num-
ber of destroyers which are undergoing overhaul or extensive re-

pair. The following paragraghs (a) through (d) discuss specific
resource area readiness levels of reserve ASW ships.
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(a) Personnel. The percentage of ASW ships reporting
CYl and C2 in personnel readiness increased from 60% reported
on 1 July 1974 to 68% on 1 July 1975, Shortage of trained

- personnel cortinues tc be the:-bigaest problem, NRF DD nucleus

crew shortages exist in FTG, BT, MM, GMT, GMG, TM, ETR, 0S,
and STG ratings. NRF ASROC capability varies from ship to
ship depending upon avaflability of GMTs.

© - (o) Suppi{. The percentage of Asw'shiqs reporting
y readiness decreased ¢lightly from 78% on

a major problem of supply. Also, NRF destroyers were funded
for range only in Fiscal Year 1975, Although planned funding
for Fiscal Year 1976 inciudes both range and depth, there {3

a general shortage of parts for the DD.710 class. Stripping
of those ships of this class being stricken will help to alle-
viate these shortages.

(c) Equipment, The percentage of ASW ships reporting
C1 and C2 in the area of equipment readi{ness decreased from
22% reported on 1 July 1974 to 20% reported on 1 July 1975.
This area has the Towest level of readiness of all the resource
kreas, Degradations in this area have been brought about in
part by the continuing. problem of aging assets and delays 1n

- repairing {noperative equipment, caused in some instances by

the remotemess of reserve ship homeports from tender/industrial
support, aggravated by spare part shortages. Current and pro-
Jected funding for restricted/technical avatlab{l{ties and
overhauls offars gqtent1g1 for {mproving material conditions.
Offsetting this, however, ara nro lems encountered in achieving
timely overhaul completion of NRF ships in private shipyards.

(d) Training. The percentage of ASW ships reporting
Cl and €2 in training readiness increased from 5]1% reported
on 1 July 1974 to 64% reported on 1 July 1975, Constraints
on funding and fuel oi{1 allocations precluded completion of
all required training operations. ASW ships averaged eleven
underway days per quarter during the year, which is consider-
ably lower than the 25 days per quarter averaged by active
fleet counterparts. Further and continued reduced tempo wil)
continue to degrade training and hence overail readiness.
Training that was accomplished included operations with both
SIXTH and SEVENTH fleets and with forei?n navies, plus involve-
ment 1n such areas as augmentation of Fleet Training Groups;
acting as plane guard, and submarine target vessel; naval
gunfire exercises and CNO projects.

4, Mine Countermeausres Ships. As of 30 June 1975, the
Haval Reserve Mine Countermeasures (MCM) force consisted of
nine Coastal Minesweepers (MSCs) and 22 Ocean Minesweepers
(MSOs). During the Fiscal Year, six active MSOs were trans-
ferred to NRF. None were deactivated. However, on 1 July
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1975 all MSCs were deactivated. Overall reported readiness

of MCM ships nearly doubled during Fiscal Year 1974. The
: percentaje of units reporting C1 and C2 was 26% on 1 July 1974
i and increased to 50% on 1 Ju?y 1975. The reason for tha.dra=- - . .. -
matic rise can be attributed primarily to improvamants {n-all
resource ureas with the exception of gersonnel which reamained
unchan$ed from the 90% reported on 1 July 1974, 1In general, .
MCM ships are capable of deployment with Selected Reserve :
crews embarked and trained. There are no prasent Jimitations
{n resource areas to praclude deployment,. Limited armament
restricts role to mechanical, acoustic, and magnetic minesweep~ :
{ng with marginal self defensa: capabilit,;., - The.following para«: . .~ . =
graphs (a) through (d) discuss specific rescurce area readiness L
levels of reserve MCM ships, : o = N

(a) Personnel. "The percentage of ships reporting C1.

and €2 1in gersonneI reméined unchanged from the 90% reported

on 1 July 1974, However, currant Reserve manning {s critical

in some MSOs. In four of the nine M50s assigned to PACFLT,

manning was at 64% of Selected Resarve allowance.. LANTFLT.

ships were better manned with 85 to 90 percent of allowance
assigned. Gapping of active duty billets and & scarcity of
reserve 05, BM, and EN shortages degraded personnel readinass.

(b) Supply. Reported supply readiness {ncreasad dur-
ing Fiscal Year 1975, The orcewtaga of ships re?orting ¢
and C2 was 89% on )} July 1974 and 100% on 1 July 1975, Prob-
lems st{l1l remain, however, despite this aencouraging improve-
ment {n supply readiness. Procurament of non-ma?netic parts
for main engines of MCM ships {8 difficult. Fuel cells uti- ,
11zed in making lengthy transits are not stocked in the supply
system. Another shortage is “zee-birds" (small motorized :
rubber rafts used in minesweeping). However, the latter
grob]em appears to have bean eli{minated by the purchase of
P0 "2ce-birds" by Ships Parts Control Center, Mechanicsburg,
enn,

s : MMi:ijlmwwmmz P

- (e) Equigment. Equipment readiness rose from 3¢% re-
ported on 1 July 1974 to 55% reported on Ju]{ 1976, Problems
sti11 remain, however, as evidencad by such a low percentage

of MCM ships reporting C1 or C2. Normal maintenance of equip- }
ment is difficult to accomplish with lim{ted active duty ger- y
sonnel, allowed and assigned, particularly {in the MSCs. ther Sk
factors are the age of some of the ships and, as previously &
noted, difficulty in obtaining non-magnetic parts. _ t

(d) Training. Training readiness increased from 71%
on 1 July 1974 to 90% on 1 July 1975, Hampering training
readiness was the fuel shortage and resulting decreased oper- !
ating tempo days as discussed prevfousiy in the ASW ship section. %
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Personnel shortages alto hampered training, Most of the MSOs
did finish underway training requirements, however. Selected
A refrg;herAtraining_fQ; two M50s was conducted by Flecet Train-
ing Center, Norfolk, Underway Tratning Unit. ~~ = = - - =
5. Coastal River Units. As of ) July 1975, the Naval
Reserve Toastal River Force was comprised of the follaowing
units: Coastal River Squadron TWO (COSRIVRON TWU) at Little
Creek, Va, consisting of 9 PTFs, 7 PBRs, 2 PBs, and 2 MSSCs;
A ~ -Coastel River: Division -TWO:.ONE (COSRIVDIV 21) at Naval. Train-
oo o Ing Center,- Great. Lakes, Il.,.consfstin Po; 3 PTFs; COSRIVDIV

£
S
8.'
DI
ZZ'QE'NeNv0r1eqns; La., consisting of 3 PCFa,:5 PBRs, and &
ATCs; COSRIVRON ONE-at Coronado, Ca.iscans1stfn?*of 5 PTFs, - -
2 PCFs amd * MSSCs; and COSRIVOIV 11 at Mare Isiand, Ca.,-
;con;i;t&n?;ofi}A_PBRs,'Q;ATCs and1 CCB. Overall readiness
of Coagtal River Units {s consi{dered good. COSRIVRON ONE .
reported that overall readiness remained stable throughout
Fiscal Year 1975, with reserve manning and personnel qualifi-
cations improving significantly during the year. COSRIVRON
THO reported that overall readinass remained good, The fol-
Towing paragraphs (a) through (d) discuss specific rasource
#rea readiness levels of the reserve coastal river units.

. {(a) Personnel. Although overall manning during Fiscal
Yeur 1975 was about the same as reported for Fiscal Year 1074,
-COSRIVRON ONE as an oxcegtion,haa shown a significant increase
tn_ overall manning - on July 1975, 1t was at 91 percent of
allowance {ncluding assigned reservists.

' ~ (b) Supply., PTF engine spares and sﬂare parts are the
Achilles' heel of COSRIVRONS ONE and TWC with five PI1Fs out of
commission due to lack of IOng Tead time repair parts for the
i Napier-Deltic mafn engines. he paucity of engine spares could
3 have a seyare impact on operab111tK of deployad PTFs. Supply
’ support for al) other craft types hag been adequate. :

; 1 ‘¢) Equipment, As reported in the Supply category
a : above, the Napier-Deltic engine was the ma;or equipment 1imi-

! . tation in Fiscal Year 1975 as {t was in 1974. Other shortages
E of spare parts and craft are considered important but minor in
i : comparison to the Napier-Deltic engine rrob]em. Because of

{ : inadequate storage space, COSRIVDIV 22 has been uynable to main-
; tain 1ts allowances of weapons/ammunition,
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(d) Tratning, Current stotus ¢f overall training is
considered excellent, Major emphasis has been placed on in-
tegrated ¢rew training, including cross-training both active
duty and Selected Reserve personnel in variouc ratings and
craft assigned., Such training provides maximum flexibility
in the event o0f mob{iization and deployment.

ad

LT

Limited 1ive firing ran?e facilities restricted thé training
readiness and capabilities of COSRIVDIV 11 in special warfare
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.. at Great Lakes precludes participat
“completion of certatn competitive exercises.

and amphibious warfare mission areas.

COSRIVDIV 21 {s 1imited to seven months of underway trafning
because of extreme cold weather and fcing over the Great Lakes.
Because of this winter curtailment of operations, maxfmum util{-
zation of service schools and Naval Training Center, Graat Lakes
has been made. At the beginning of the operating season, two

_months are necessary to shake down boats after winter lay up

and to accomp)ish refrasher tra1n1n¥._ }n :$d1tton. s}at1on139
on “{n eet sxarcises an

Training of COSRIVDIV 22 personnal was degraded to & minor ex-
tent because of weapons/aquipment 1imitations on assigned craft
and 1im{ted personnei assigned with small craft/special warfara
experiance.

6. Nava)l Reserve Mobile Inshore Underseas Warfare §M;UE).

The mobiTizatTon readiness of these units continues to improve
overall with significant increases in personnel readiness.
Standardization of personnel allowances and mission and raceipt
of support equi?age is providing a stable platform for éontinued
Tong-range mobil{zation readiness improvement. Tra1n1ng has
gruatlv improved with development of a protot{po Radar-Sonar-
urvetilance Center (RSSC) (AN/TSQ-108). With the exception

of onea unft, the MIUW units were reported at C-3 or bettar on
the FCRSTAT raport. :

. 7. Nay:) Resaryva Mobile gonstrus jon Battalions (RMCBs),
During FY-<75 The readiness posture o § continuad to
improve through the first half of the year then fell slightly
due to the impact of the proposed FY-76 raduction in RMCBS from

17 to eight, This impact was felt mainly {n the area of unit

manning as many personnal opted to juin other Resarve programs
pr otherwise dropped their affiliatinn. Over the second half
of the year enlisted marning dropped from 90% to 80%. However,
no critical billets were vacated and officer manning remained
at 1ts previously high level, A shortage of travel funds for
annual active duty for training (ADT) forced considerable last
minute rescheduling of deployments {n FY-75., The curtaiiment
of overseas traininy had previously required the cancellation
07 the Alaska deployment and two deployments to Puerto Rico,
Despite many difficulties during the year. a1l 17 RMCBs per-
Tormed active duty for training end all uni.s were declared
mob{1f¥zation ready at C-3 or bette, ra*ting

3. Naval Reserve Cargo Handling Buttalions. During FY-75
all four Reserve Cargo Handling Sattalions completed the Navy
(argo Hendling and Powt Group required basic cuurse which re-
fulted in improved Readiness trainin Ceitieal vatings con-

tinue to be Boatswain Mate (BM), Equ?ﬁment Operator (ECQ) and

111-46

R R R R A Y e Trt Ang YT AL O G PR KA ARG AN i iy Ao i S Ak e R Y S e v e e P b

S - NESVOCTS 2 S LA

T P A S S S I e A e R T o T T Loy SRl b s ey
. I I 5 S R WAL B RS IDI TR P S 10« W P i 5L T TN ] g Ttk 8 L TR e Iy (OPY S REE e Sp e AT R - e T R
e S Py W20 i I b S e S e ] VA T 2w T e e P T R T R e e "




e T

SN T T SR ST - 4 T

R T I SHEAT RISERE A2

R i L

F_ﬁ S AR R T ST TR

Construction Mechanic (CM), and {t appears cross-rating is the
only means to alleviate this problem. These units are reported
at the C-3 Jlevel of recadiness.

~ 9, RESFORONS. The mobtlization potentifal of the Naval

Air Reserve Force has declined during FY-75. The squadrons,
however, have continued to demonstrate their ability to remain
combat deployable. Although the overall "C" ratings of the
Navy Force Status report has taken a downward trend, the squad-
rons have maintained major portions of the overall readiness
requirement. At the end of FY-75, 67% of the squadrons were
reported at (-3 or better readiness status,

The additional dril1 program raduct{ons, TF-30-P6 engine prob-
lems {n the A-7 aircraft, P3A GSE/AVCAL (Ground Support Eguigf
ment/Aviation Consoltdated Allowance List) defictiencies, FY-/5
training ordnance allocation shortfalls and High NORS (Not
Operationally Ready on account of Supply) rate have been major
factors {n degrading overall RESFORON readiness.

The RESFORONS continued, as TAD (Temporary Addftiona) Duty)
travel and per diem funds would permit, to send gersonne1 to
spacial schools for indfividual qualifications. he {nd{vidual
gua]ifications covar nuclear weapons loading, firefighting/
ama?c control and a mult{tude of other requirements, These
special qualifications reduce the requirement to send Selected
Alr Reservists to these schools after mobflf{zation.
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I. Summary of Section 111}

. The total number of Readiness Commands planned for
eyentual establishment has been reduced from 22 to 18. It
was considered that 22 Readiness Commands would not be re-
quired with the reduction in overall Naval Reserve strangth
thus allowing a savings in both funds and manpowei. These
18 REDCOMs are being aligned to conform to the boundaries of
the Commandants having Naval Reserve rasponsibility in order
t$ eliminate administrative overlaps, duplication, and confu-
sfon.

2. The restructuring of the Naval Reserve Units continued
dur1n? the year. Manning of the new units was {nit{ated from
existing units and selective recruiting conducted to match
specific billet requirements. However, manning efforts were
impaded during the year by unit relocations or disestablish-
ments. Revised Navy mobilization requirements and budgetary
constraints necessitated the disestablishment of mnn¥ units
and reduction in billet allowances in other units. ransfer
of a?prox{mately 14,000 billets from a 48 drill status to 24
dri1] status also complicated restructuring efforts during the
vear. An evaluation of the reduced numbers of units remaining
called for relocating nearly 200 units to take best advantage
of reserve personnel avaiiability., In addition, initial plan-
ning was undertaken for a non-pay substructure to complement
the newly restructured Selected Naval Reserve,

3. Manpower, During FY-75 the on board drill pa{ streangth
dropped ty some 16,600 reservists. Active duty/civilian manning
decreased by nearly 300, Complete Capability Response Unit

(CRU) manning was BO% at end of FY-75. Recruiting was directed
toward fil111ng specific unit vacancies. Increased efforts were
applied toward the recruitment of non-Navy veterans and civil-
ians who possessed compatible skills avatlable under the Advanced
Pay Grade program,

4, Facilities operated by the Naval Reserve were reduced
from 368 in FY-74 to 362 tn FY-75. This reduction was accom-
plished by the closure of five training sites and the consoli-
dation of two training activities into one newly constructured
training center. 'MCN fundin? decreased slightiy, from $22.9
million 1n FY-74 to $22.1 million in FY-75, and facilitias
continue to be a problem in the 1ight of a large backlog of
essential maintenance and need for replacement facilities.

5. Participation by the Naval S rface Reserve {n active
force operations and exercises drcreased during the year mainly
due to the reduced tempo of fleet operations. Two Naval Reserve
Force Destroyers were deployed to the Mediterranean for a pertiod
of twelve weeks where they functioned as an integral part of the
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Sixth Fleet. Approximately 700 resarvists made up the crew

of these ships by joining their ship on station for their an-

nual ADT. During this period these two ships participated in
the Cyprus operations, During the past year Surface Resarve
ersonnel augmented the active force in twelve fleet exercises.

total of 354 officer and 328 enlisted members performed two

weeks active duty for training supporting Atlantic and Pacific

Fleet Commanders.

6. DOuring dril) periods and ADT the Nava) Reserve cont{nued i
to expand its assistance to the active forces in a variety of
areas such as proyiding 13,159 dril) man-hours in support of
repair work aboard more than twenty-five fleet and NRF ships
and stations; 33,805 drill man-hours and 192 ADT dlgl supporting
Communicattons Security (COMSEC) monitoring; and 1300 man-hours
in support of assigned tasks by Chief of Naval Operations (OP-06).

Reserve Air squadrons flew 14,777 flight hours in support of
active force missfons including radar and ECM tracking service
for shipbuilder trails; combat maneuvering service to active
force squadrons; and as aerial refuelers for carrier operations
and ocean crossing by active force atrcraft.

7. The transfer of modern equipment from the active force
to the Naval Reserve continued during the year enabli{ng two of
the four f(ghter attack air squadrons to be eguipped with F4
afrcraft and the trans1t10n1n? of patrol squadrons to PJ air-
craft. Currently nine of twelve patrol squadrons are operating
the P3 Orfon. 1In addition, reserve SRUs are presently operating
the new C-9 aircraft in conjunction with a fleet squadron at
Alameda, Calffornia. On 1 September 1974 a Reserve Tactical
Support Wing (RESTACSUPWING) was formed to coordinate and

schedule the requirements for reserve VR and VC services.
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Active Status List 694 22,381 23,075
Inactive Status List 27,219 .o 27,213
TOTAL 27,913 22,381 50,204
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SECTION IV

STATUS_OF THE STANDBY RESERYE AND
RETIRED RESERYE.

A, STANDBY RESERVE

1,  The strangth of the Standby Reserve as'of 30 June 1975

2. Members of the Act{ve Status L{st may participate in
Reserve training on a voluntary, nonepay basis and receive-
ﬁoint credit for retirement purposes for such participation.

embers of the Inactive Status List are not authori{zed to
participate 1n Reserve training, and are rot eligible for pay
or promotion,

B. RETIRED RESERVE

1, -The Retired Reserve {s composed of raservists who:
a. are recelving retired pay,

b, have satisfied all requirements for retired pay
except for attaining age 60, or

¢c. have not nor will not qualify for retired pay,
but voluntar{ly request or accept transfer to the Retired

Reserve on the basis of having met minimum requirements of
service, etc., for such membership.

2. Strength of the Retired Reserve as of 30 June 1975
was!

Officer Enlisted Total

Receiving retired pay 17,320 8,702 26,022
Not receiving retired pay 85,120 5,437 90,557
TOTAL 102,440 14,139 116,579
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SECTION Y
ACHIEVEMENTS OF THE NAVAL RESERVE IN

SUPPORT OF ACTIVE FORCE MISSIONS

1. For FY-75 Naval Surface Reservists during inactive duty for
tra1n1n3 put “orth 389,124 man-hours of effort i{n projects which
ass{sted the active forces while enhancing Reserve skills and
readiness., DOuring ADT, 29,318 officer and 49,609 enlisted man-
days were expended in active Navy projects. The following ex-
amples indicate the range of support being performed:

a. DCNO (OP-06) 113 ORYU Great Lakes performad seven major
tasks for Mid and Long Range Plans and Policy Branch in the
office of the Chief of Naval Operations (OP-605) (1301 Man-hours
expended) .

j b. Naval Ordnance (NAVORD) Units from COMTHIRTEEN performed
1,245 man-hours in support of analysis; development of range
users anal{sis; computer preparation {n manpower forecast; com-
puter development of parts and equipment procurement; investiga-
tion of Torpedo MC 46 maintenance; development of data processing
needs for Naval Torpedo Statfon, Keyport, WA.

s PR T et SR R T e e e T LT
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¢, Personnel from Ship Maintenance and Repair Unit 5221
(SMR 5221) performed 1992 man=-hours in sun ort of Harbor Cledrance
Unit ONE, USS ESTEEM (MS0-438) and USS CO BUEST (MS0-488). Tasks
performed included: repairs, welding, inspections, testing, and
preventi{ve maintenance on eﬂuipment. SMR, 6822 (ORU) Bremerton
accomplished repafir work and maintenance to active ships under-
going overhaul fn shipyard (1,965 man-hours expended). SMR and
ubmarine Units from COMTHIRTEEN contributed 11,194 drill man-

hours and 1778 ADT days in support of twenty-five flaet and NRF
shins and stations.

d. Fleet Command Staff 3021 (ORU) proyided 5366 man-hours
to CINCPACFLT {n areas of communication support; analyzing _
message traffic;, ed{ting major Pacific Fleet contingency plans i
to ensure compliance with Joint Operations Planning System; ADP
support to Command Center Watch; providing trained officer and
enlisted watchstanders to augment Command Center; Fleet Ocean
3urve111ance Information Center; Public Affairs and special war-

are, i

2 RS ok £ kit Siitah St i

e. Security Group Units in COMSIX gerformed 23,034 man-hours
supporting Communications Secur{ty (COMSEC) mon{toring; and g
spacial operations circuit manning. Naval Reserve Security ]
Group units from LOMELEVEN provided 192 ADT days and 8295 drill
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man-hours in COMSEC monitaring and copying for NAVCOMSTA San

Diego while perfarming Project Classtc Buoyant. Naval Reserye
: Security Group Units within the Thfrd Naval District performed
: 2,476 man-hours supporting the task of COMSEC monttoring of ac-
i tive duty USN communications in support of CINCLANTFLT.

e s

: f. Medical/Dental Department officers in COMSIX qerformed
X ADT 1in support of Active Navy and Marine activities (16,641
% man-hoursg. :

g. Reservists attached to SUBRON 3113 and 3213 (ORU) con-

tributed 1215 man-hours {n augmenting COMSUBLANT OPCON watches
at Norfolk.

e ae - wa

h. Naval Reserve Intellfgence Divisfon (NRID) 1-1 Units
supportea FICEUR vacksonville, Florida and FICPAC Hawaii per-
forming ADT and dri1) hours {n numerous inteliigence studfes
{n seven basic subject areas. (1,824 man-hours ADT and 19,520
man-hours drill time was expaended.)

1. Reserve Mobile Construction Battalions (RMCBs) produced
nearly 50,000 man-days of construction for needed active force
P projects and 23,000 man-days for local communities; an output
i equivalent to $7,135,000 at current private sector construction

labor cousts. This amounts to a return of 42% on the annual costs
of operating theses 17 Reserve Naval Mobile Construction Battalions.
Units of RMCB-15 performed 5468 man-hours accomplishing, during
g monthly dri)ls, various projects at Naval Reserve activities

within the Ninth Naval District.

J. Naval Reserye Systems Analysis Division 4-1 complated
sevaral projects during driils and ADT for OPNAV. Projects in-
cluyded: ADP consoli{dation planning study for NAEC, Naval Air
Enginearin Supgort Unit Management consulting, Branch Aviation
Sup€1y 0ff?ce study, and various projects for commands in the
Philadelphta area (2,240 man-hours expended.)
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k. Naval Reserve Public Affairs Companies and units come
8 leted numerous projects for SECNAYV, CNO, CHINFO, BUPERS,
g AVREDCOM, Naval Academy, and COMTHREE (675 man-hours expended).

2. CNAVRES maintains continuous l1iafson with Fleet Commanders.
Selected Alr Reserve participation {s solicited by the Type

3 Commanders during Fleet exercises. Active Force augmentation

E personnel perform their annual ADT at their mobilization sites
; for the expertise to be gained, and to relifeve the burden of
active force personnel,

3. The Naval A{r Reserve providaed a total of 3447 sorties, and
14,777 f11ght hours in support of active force missions. Specific
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examples of Lhese support functions are as follows:

” . VR pruvided: (}) 39 afrcraft for 40 weeks (1=2 aircraft.. . ..
v kY two week development) tc -Rota, Spain (chop'to-ASCOMED) durs s

: ng FY-75. Each aircraft averages approximately 120 fl{ight haours
; per daployment, (2) Spectal airlifts for the c,rtstmasafeaVe'_:‘

5 rogram, Educator airlifts.forrracrutt1na~toiNnv51:fl.1T tles, - R

: ROTC/NJROTC/midshipman requirements as requested by CNO, and o

. the Naval Tett Pilot-School Group on thetr annual visit: te England, . . §-

{ France, Italy, Garmany, anq-S*q@duw,‘ﬁxn:lddtxioné’OOMNAVAI ESFOR -~ g:;

¥ (-118s provided.a biweakly . alel{ft throughout the year to N§..© . v

E Guaat:n;MO for;dg)éve%y of maily curgo,and depeddents, as well - . . %kﬁ

i b, VF/VA/NE/VP/VAW/YS units proyi{ded ‘Radar and . EGM.trackiag -~ & A

§ ;!rvtce to shipbuilder tr i13.‘f]y1n§§3sqspﬁtigs/JJﬁ,#wf]ﬁvhtk'f?ﬁr' '%yh

ours. - ; : : T B

¢, VFP/HS squadrons flew 158 sortfes/341 f1ight hcursxgro: : ':‘ij

v1d1n? photographic covcra?e for Rrojccts requested Ly Flee v =';§j}

Activities and other agencles such as the Blue Angels, National 3y

Gua:d. Naval Investigativa Seryice and Army Special Forces Com-. . . f%ﬁ-

man . ) - . Do X - : O L ",' \ »‘

d.  VC/VS/HS/VP/VA/VF/VAW/VAQ flaw 36 sorties/106 f1{ght g

hours to provide static display atrcraft in support of recruiting .l

at air shows and open house ceremonies.

e. CVWR 20/30)VC 12713 provided dissimilar atrcraft combat
maneuvering for numsrous Fleet squadrons, for a total of o608
sorties/346 flight hours,

f. VAQ provtdad 245 sorties/658 flight hours of tanking
missions for carrfer uperations, and pathfinder/infliight re-
fueling for TRANSPAC/LANT ¢rossing by Fleet units.

x. VP/HS provided754 s&rtias/lﬁo fl1ight hours in support
of NAVCRUITCOM recrulting flights.

h., Maintenance Functtiona)l Check Flights and ferrying sup-
port have been provided on a continuing basts to VRF 31,

1. VAW squadrons provided missile tracking/range surveil-
Jarice/radar tracking assistance to fleat un{ts on a continuing
basis throughout the year., VAW 88 providad instructors and

mafntenance supgort for the tratining of 2 flest E-1B detachment
for COMNAVAIRPAC. : _
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j. Naval Air Reserye Detachment (HARDET) Seattle continued
to support HAY Whidbey calibration laboratory. The HARDLT

A ;g;-SQALtHe-labonatory is fully equipped and provides approximately
k' - 10,000 man-hours of l-level wurk for fleet units per year.

.~ =%, The RILOP (Reclamation in lieu of Procurement) Program

, -established in August 1972 at NAS-Los Alamitos continues to
rasoyer salvagable parts for return to the supply system, Five
Naval Air.Reserve'units,?enarata.approx1mately $1M saving per
'year {n parts value and labor costs,

RN ;Lui_h Rgsarve Intelligence Units (NRIUS). The Reserve In-
Ctell{gence Program was restructurad 1 July 1974, and consoli«
L dated previously separate air and surface Intelligence Units
Into recallable units responsible to present and recall require-
:ments Uf-specific active commands of the Navy, Department of
Defense, and Joint Chiefs of Staff. A1l units of the new program
¢ontinue to participate in the productifon of intelligence material/
.. - Studies for the Fleet Intelligance Centers under the former/reserve
¥+  fleat Projects Program (RFPP), presently referred to as Mobiliza-
. tion Readiness Projects (MRP), and/or other commands of the Navy
under the Intelligence Program Contributory Readiness Support
Program (IPCRESS). A few of the varied projects include:

a, IPCRESS

— e,

Soviet/Warsaw Pack Navies
- Free World Radar Handbook

Free World Guided Missile Systems Pub update

Kesearch for Urban Aree study for Saigon

Tranglation of Military Forefgn Language Documents

Trands of PRC Navy Intelli{gence

Ship Construction capability, Asia/Pacific area

Port Studies in Africa, M{ddle East, Latin American and
Western Europe

Technology impact on Intelligence aperations

Review Intelligence raquirements for technological
exploitation

SERE scenarios for North Korea, Mongolia, Maritime
provinces USSR

POW data analysis

Wild Bunch 41 and #2

Marine Nuclear Propulsion - Foreign

Port vulnerability surveys - United States

Soviet Mineral Resources

Research and recommendations for survival and evasion

b, MRE

Environmental Intelligence Handbook E
Free World funs _ 4
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Joint imagery interpretation keys structure

Area familiarization: Africa, Atlantic (slands, Europe,
Middle fast, Central America, etec.

Strategic Area Studies

- Geographical country studies

¢ Blographical lntelligence on Naval Qfficers and parsons
g ¢f Nayal Interest in the USSR

: . Blographtas of Naval.Off{cers: Rumanta, Fast Germany,
i Poland, BPulgaria. and Yugoslavia

Ports and Harbcr studias: Countries around the world
Scenarios - European USSR

USSR Resources -{n suﬁport of WPC armed forces
Automated merchant s ip engtneering dqta file
Exercise Omnibus L

5. Afr Systems Units. Exaiiplss of projects performed by the
Air Systems Units are as folgows.

a. Aircraft Base Loadfng Study at NAS Dal\as Valuo Engineer1ng
Study for AIM 9L

b. Ana1{t1ca1 mainternance study nn A-7 autoptlot/f1ight
control reculting in model for diagnosis technique

¢. Feasibility study of )ocal construution of A-7 cockp(t i
orientation trainer : _ P

d. Naval Air Rework Fat111ty (NARF) ground check/tl{ight
test/transfer operation study

e. Syllabus workup on F/RF-4 Weapons Systéms
f. Environmental Impact of Aircraft Engines-
g. Aircraft storage and recTamation study

h. Feasibility study of "Establishment of IMA Component
Repair Facility on Calibration Activity"

{f. Development of maintenance and operations manual for
engine test systems.
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APPENDIX

GLOSSARY OF NAVAL RESERVE TERMS AND ABBREVIATIONS
COMMANDERS and COMMANDS

CNAVRES - Chief of Naval Reserves

COMTHREE - Commandant Third Naval District (similarily
used in connection with all Naval districts)

COMNAVAIRESFOR - Commander Naval Afr Reserve Forca

CYSGR - Commander Carrifer Antisubmarine Afr Group Reserve

CYWR - Commander Attack Carrier Air Wing Reserve

NAVSEA - Naval Sea Systems Command ‘ o

RESERVE UNIT DESCRIPTIONS

HS - Melicopter Antisubmarine Squadron
TACRON - Tactical Afr Control Squadron

YA - Attack Squadron

VAQ - Tactical Electronic Warfare Squadron
VAW - Afrborne Early Warning

VC - Fleet Composite Squadron

VF - Fi?hter Squadron ,

VFP - Light Photographic Squadron

VP.- Patrol Squadron

VR - Fleet Tactical Support Squadron

VS - Air Antisubmarine Squadron

VSF - Antisubmarine Fighter Squadron

AACT - Advanced A{r Cargo Terminal

ASB - Advanced Supp1{ Base

ASRB-YR - Advanced Ship Repair Base
CONVOYCOM - Convoy Commander

COSRIVRON - Coastal River Squadron
COSRIVDIV - Coastal R{ver Division

DD - Destroyer

EOD - Explosive Ordnance Disposal

MCSO - Military Control of Shipping Organization
MILDEP - M{ilitary Department

MINEDIV - Mine Warfare Division

MINERON - Mine Warfare Squadron

MIUW - Mobile Inshore Undersea Warfare

MSC - Minesweeper Coasta)

MSCO - Military Sealift Command Office
MSCCOM - Military Sealift Command Command
MSO - Minesweeper QOcean

NAVCONSTRBRIG - Naval Construction Brigade
NAVCONSTRREG - Naval Construction Regiment
PG - Patrol Combatant

PGMU - Patrol Combatant Maintenance Unit
PMU - Preventative Medical Unit
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4 RMCB - Reserve Mobi{le Construction Battalion

R/V ZONYOYCOM - Rear/Vice Convoy Commander
TRANSU - Transportation Unit '
UDT - Underwater Demolition Team

BASIC UNITS TYPES IN SELECTED RESERYE

CRU - Comglnte Capability Response Unit. A self-contatned
unit designed to provide complste cagab111tfns upon -
recall., Selected Reseryists 7111 .all manpower res . - -
quirements or proyide s niftcant porttons of 2
composite crew for NRF s ips or squadrons, Complete
Capability Response Un{ts are {ntended to have their
own hardware or to employ pre-designated hardware
upon recall. T TR e e

SRU - Sh1€ or Squadron Retnforcement Unft. A task-performing
uni containing a mix ot sk11)s needed to bring an
active Navy o?erattn platform to organfzationa) (Battle)
mannfn? or full complement. Each SRU 1s taflored to &

¢ ship class or afreraft squadron type.
ORU - Other (than platform) Refnforceament Untt. Stm{lar to

SRU except tailored for activities other than ships
and squadrons,

IRU - Individyual Reinforcement unit., A task-performing

unft containing single desigrator or specialty group-
ings which provides fndiyidua) augmentation to a
number of Navy act{v{t{es,

4. ENLISTED KATES

BM - Boatswain's Mate

BT - Bofler Technici{an

EN - En?incman

ETR - Efectronics Technician (Radar

FTG - Fire Control Technician (Gun 31». Control)
GMG - Gunner's Mate (Guns)

GMT - Gunner's Mate (Technictian)
MM - Machinist's Mate

05 - Operations Specialist

STG - Sunar Technician (Surface)
TM - Torpedoman's Mate

5. MISCELLANEOQUS

ACLS - Automat{c Carrier Landing System
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ADT - Active Quty for Tratning
DECM - Defensive Electronic Counter Massures
FICEUR - Fleet Intellfgence Center, Europe
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FICPAC ~ Fleet. Intelligence Center, Pacific.
FORSTAT - Force Status and Identity Report
GFE < Government Furnished Equipmaent
GSE. - Ground Supgort Equipment
READY-MARINER ~ Enlistment program under 10-USC 511(d)
' ' ~reguiringan inftial period: of active
, - dut{ for training of not less than four -
- hs durinpg o s1x year enlistment - L
RESERVE - SUPPLEMENT < getive .duty! bersonnejfassigned to
, A the D{strict Commandant to assist -
~him. An: carrging out his resp0n51b11-
o Atles. tncohnection: with the trafning
_ ) . *;ﬂf&hnd :dmtntswﬂatvon Surféce Feaerve B
‘act{vettes An his distr1ct.:;; . e
TAR«- Training and Administravion of Reserves :
“2x6 - EAlistment program undar-30 ¥SC .631(b) requiring .
two years active duty with a . s{x-.year enlistment
3x6 -~ Same as 2x6 except w1th three years active duty -

.6, ‘CUMBATHREAQ}NEsS ca;ranraﬁ- the combut roed1ness lcvens
are aucrisea 'as ? [Tows: .

T

(a) C-1 Fully rcady.' The un1t 1: capab1e of effact1ve1y
.performing fn all assigned primary mission areas.

(b) C-2 Substantially ready: The unit -hag INOR defi- L

"~ ciencias which reduce tts effectiveness 1n one ovr -~ . 0
more primary mission areas; however, the'e deqrada- o
tions do not cause a loss of any primary mission ares.

(¢) €-3 Marginally ready., The unit has MAJOR deficien-

- ¢ies which reduce 1ts effectiveness in one or more
primary mission areas; however, these degradations
do not cause a 108$ of more than one primary mission
araa, _ _

(d) €=-4 Not ready. The unit has deficiencias worse than
C-3 and, for all practical purposes, these degrada-
tions cause a loss of two or more: primary missfon
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ANNUAL REPORT OF THE MARINE CORPS
RESERVE
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8. Marine Gorps Rcservo o

MARINE c0aps;3;sgnga

TITk_ ‘ o }
5Mis:tan and Ochctivns

Awe'ffortr to promote undcvttamding d? R
Slawy Re\ating to the Resarve Forcos o

**currgnt Status and: Progross nade - o
Tf1n Strengthcntng the Mnadn: corps Roslrve .

 A “General

R Forcn structura and organiz|t1on

ré;' P-rsonne1 strongths and munning
. 1evols s

| 3; Faci\ities and ﬁquipmnnt
&, Tra1n1qg _ ,
5, Screening of the Roldy Roaarv.

6. Overall astimate of readiness for
'mobilization and depioymant

C} Summary

Status of the <tqndby Resarve and the
Retired Reserve

Achifevements of the Reserve Components 1n
support of Active Force Missions
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ANNUAL REPORT ON THE RESERVE COMPONENT
OF
THE MARINE CORPS FOR FISCAL YEAR 1975

I, Missions and ObJectives.

Ay The mission of the Marine Corps Reserve is to
provide trained units and qualified individual Marines
avallable for active duty in time of war or national
emergency and at such other times as the national security
requires, In the fulfillment of this mission, the key
element in the organized Reserve 1s a fully atructured
alr/ground team, crganized essentially in the same manner
a8 a regular division/wing team., It oonsists of the kth

Marine Division, the 4th Marine Airoraft Wing, and combat
support and combat service support units.

B. The objective is to have this force trained and

equipped t¢ be capable of rapid mobilization and deployment
as a tactiocal entity.

II. Efforts to promota understanding of laws relating to
the Ruserve Foraces,

A. The Marine Corps exerts constant effort to inform
the public of laws relating to the Reserve Foroes, This
effort 1s directed toward two groups:

1. The external public - civilians
2. The internal public - Marine Corps Reservists

B, The civilian public is informed of Reserve Forces
legislation through recrulting aide placed with the press,
radio, television, and by means of public mpeaking
engagements before civic groups, Members of inspector-

inatructor staffs are frequently guest speakers on such
occasiona.

C. Marine Corps Reservists are kept informed of current
legislation through instruction provided by members of
inspector=-instructor staffs and by means of a monthly

publication entitled The Reserve Mfrgng. The latter 1s
mailed to all Reservists in &an actlve atatus, Marines on
active duty are informed of their obligations under leaw

at separation centers prior to their release from active duty.
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III, - Current status and progress mede .in strengthening the
Reserve Components

A. QGeneral

7 5 B g

The reorganization of the Organized Marine Corps
Reserve completed in 1972, provided a fourth Marine Division/
Alreraft Wing ‘eam with appropriate combat support and combat
service support units parallel to the. active structure, This
organiration, ocoupled with other Reserve augmentation units,
provides the Commandant of the Marine Corps with & Reserve
force-in-readiness capable of deploying as unite or as 5
individuals, with, or in support of, the active Marine Corps., ;
This basic structure is under constant review, not only to :
keep pace with changes in the active Marine Corps, but to
insure that Reserve assets are most effectively direocted
toward the combat units, with the minimum essential assets
devoted to service support functions. A number of realignment
;gtiggg in this area were initiated and/or ocompleted during

B, Marine Corps Reserve
I. Force structure and organization

&, The Organized Marine Corps Reserve 1is .
structured to provide a combat ready force of one division f
and one alircraft wing, reinforced with .appropriate comhat !
support and combat servioce support units., In addition, the ;
Organized Marine Corps Reserve contains two Air/Naval Gunfire A
Liaison Companies and one Civil Affairas Group. ;

b. Command and ocontrol of ground units is ;
currently divided between the Commanding General, ith i
Marine Divislon and the directors of the six Marine Corps i
Districts in the following manner: i

(1) The Commanding General, ith Marine Division
is responsible for the training and mobllization readiness of
all ground units.

AR G, o ae e B

(2) The directors of the Marine Corps Distriots
are responsible for the administrative, fiscal, recruiting,
facilities and public relationas functions of all ground unite,

AT . o R b e A 22 A
S B o o SRR 0 G 4

Az Lo

(3) The Commanding General, 4th Marine Division
and his full time regimental commanders establish within the
bth Marine Division an operational command organization
similar to that of the regular establishment.
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¢, The Commanding General, uth Marine Aircraft
Wing/Marine Air Reserve Training Command exercises command
and control in all areas over aviation units through 14
Marine Air Reserve Training Detachments, eight Marine Air
Reserve Training Units and one Marine Air Reserve Missile
Training Detachment, These units are located in 17 states.

| 4, Command of Individual Ready Reservists is
vested in the Officer in Charge, Marine Corps Reserve Morces
Administrative Activity located in Kansas City, Missouri,

This officer is responsible for the management and moh+’igation

of all Individual Ready Reserviats.
2., Personnel strengths and manning levels

a8, On 30 June 1975, the Ready Reserve Component
of the Marine Corps totaled 95,318 officers and enlisted.
This figure is further broken down into the two Ready
Reserve catogeries:

(1) Selected Reserve: 32,384
(2) Individual Ready Reserve: 62,934

b, The personnel posture of the Seleocted
Reserve improved in FY 1975 by a total of 1,164 personnel
over FY 1974, This improvement was based on a peroentage ,
of quota attainment of 101.9% for none-prior service personnel,
with a quota of 7,200 perscnnel and 7,340 attained.

¢. As of 30 June 1975, the Selected Reserve
would provide 72% of the Reserve division and wing personnel
requirements. Upon mobiligation, total or partial, declared
under Seotion 673, Title 10, USC, 99.3% of full strength
can be achieved by utilizing Selected Reservists, Individual
Ready Reservists, and active duty support personnel serving
with the 4th Marine Division/lth Marine Aircraft Wing Team.

3. PFaocilitles and Equipment

a. Faocilities: The Marine Corps Reserve makes
maximum use of Joint facilities in accordance with Department
of Defense poliocy c¢oncerning use of rental property.
Exclusive-use training centers are built or maintailned only
where there are no other alternatives, At the end of FY 1975,
Marine Corps Reserve units occupled 181 fecilities. Occupanoy
of facilities 1s as follows:

(1) 118 training centers with Navy, Army, or

other joint-service arrangements. A new Jjoint facllity was
completed during FY 1975 at San Bruno, California.

Irt-2
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(2) 39 exciusive Marine Co.ps keserve Training
Centers., A new exclusive facility was ocompletsd during FY 1975
at Rochester, New York,

(3) 24 Aviation Reserve Activities.
b. Equipment

(1) Qround: Organized Marine Corps Reserve
units are authorizsd equipment allowances identioal to
those for the active force units which providea for a more
effactive training, logistic planning and suppert concept.
‘Marine Corps provided squipmant defiglencles will imposs
minor limitations in the englineering, communications--
olectronics and motor transport areas. However, these
limitations do not preclude mobilization or restriot deployment
to'combat. With the sxception of thoase long lead time items
under pnased procuremsnt, all required Marine Corps provided
equipment is elther in the nhands of the Reserve units, in

. supply centers-ap Prepositioned War Reserve Stosks (PWRS),

-0r hay been funded. 'In thy event of mobllixstion, some
planpred courses of action to sase the restraint in the

- defloYent areas arei

(a) Issue aubetihutérlikc item béplaoemdﬂts._

(b) Priority procurement of substitute
(o) Expedite delivery of esquipment under

(d) Redistribution of existing assets within
the active forces,

(2) Aviation

(a) The deficiencies in materials and funding

- for the ith Marine Aircraft Wing will not preclude the Wing

from mobilizing and being readied for deployment within the
surrent contingency requirements., Defliciencies in Navy
furnished material will, however, impose some limitationa
on the 4th Marine Aircraft Wing logistiocs capability to
support sustained combat operations.

(b) Alroraft assigned to the 4th Marine
Alrcraft Wing are principally aocquired through fallout from
the active forces as new equipment is procured., The Resesrve
hellcopter community 1s equipped with the same type airoraft
a3 the active forces, During FY 1975, replacement of Reserve
A-Y4 attack aircraft with newer A-4's commenoced.

111-3
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b, Tratning

a. Unit Training

(1) Training of Organized Marine CQrpa ReAerve. .
units is acecomplished in uB paid drills of no lens than four
hours each and annual training duty (ATD) for-a period of 14 _ L
days, exclusive of travel. 'This two-week period . of agtive - .0 % o
duty for training permits the unit to funetion as 4 team. in ‘ S
conjunation with ¢ther units. Regular -and ReaerVe..;;-“

- T

(2) Local training is aceomplished throughouﬁ
the year at home treining centers. In order to foxter reaxismrz‘wﬂg-.
F: : and continuity 4An training, .four multiple drills abe norﬂ€l1y ;'{N e

conducted one weekend a month, Maximum use of mnnauvet/
training sites, within time and distance restriations, s an
integral part of this training. Additional paid drillyg ar :
provided selected individuals who require additional techn cal
or adminlstrative training that cannrot be acoompliahed dur n;
regular drill periods. B

(&) To complement unit training, bﬁfﬁ”“ o .
offloer and enlisted reservistes are sent to formal scheosl
training. These gsourses are eliher c¢areer davelopment*type,_
training or refresher and proflciency training. »"

(b) Variety and specielized training, to W
include interservice dissimilar alr combat tactlcs, photge v b
imagery interpretation, arctic tra‘r.ng .and technical engineer
training were performed with the Navy, Alr Force and Army, '

(3) The Marine Corps Reserve five-year training
plan provides for an orderly progreasion of training exerclses., S o
The goal of the plan 1z for each battellon and squadron eiiod R (PR |
unit to particlpate in three mgjor operations of at least ST
Marine Amphiblious unit slze every five years., The plan
provides long=-range planning guidance to &l11 Rersrve units
and allows the regular ezstablishment ¢¢ plan for supporting

rejuirements.,
(4) Annual training duty for FY 1975 saw B l “g
Orpanized Marine Corps Reserve unitse particlpating in three L u,Qk
Reserve air/ground exerclses., In addition selected artillery _ ) »A]Q
units participated in filring exercises and infantry battalion . fgg
fleld exercises were conducted, The aircraft of the Ubth MAW/ @
MARTC comniled 1,477 sorties, 1lifted 4,427 troops, carrled f%
59,400 pounds of carge and flew 6,832 flight hours in support o
of ATD., A total of 57 nellicopter pllots were carrier gqualifled, kg
31 pilots aerial refueling qualifled and 135 rilots weapons 3
qualified, #
111-4 é
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(5) During FY 1975 an average of 1,922
Individual Ready Reservists participated in the Volunteer
I'reining Unit program in a training category H status (no

- pay. drill anhd no ATD). The VTU program is designed to

inorease the mobilization potential of IRR's, Training is
acdomplished by “he controlled training program and project
activity,. - The ocontrolled training provides courses designed
to keepr nembers abreast of ourrént Marine Corps activities
and ocommand.and staff requirementa. In addition, a defense
managenent ocourse is.avajlable, The projeoct activity allows

. members to work with Regulaer Marine Corps in a variety of
woonavens depending on-lndividusl expertise both oivil and R
-military. For example, lawyera perform legal assistance and

_various other legal dotivities..

'fQ.‘,fo:bw«iﬁ§4§$¢9@i;Triin;hga<h§A1§. advanced, technioal)

) . (1) Initial Active Duty for Training for individual
reserviats is currently 130 days in length. Reservists are
rectruited to fill billet vacancies in USMCR=(0)= units,
During this period of initial active duty for training,
reservisty receive the same training as their regular

- sounterparts who are being trained in the same military

--oecupnvionll*apiﬁ¢a1:taa.~;

LT e (a):Each trainee must complete recruit training
prioy. to-asnignment to oocupational field training. He then
redeives the military scoupational specialty training directed

by his parent preserve unit. This ocoupational field training

may inalude formal xehool training, field skill training,

... managed oti~tha-Job training, or on-the-job training as required
. by the particlilar spacislty.
. Yy .

(3) The extended entry-level skill qualifiocation

-training progrum le an adjunot to the normal training program.
. It pravides the cpportunity for qualified voluntesrs to
©ccomplate ‘formnl training in thuse fields where such training
‘cannot be accomplished within 130 days., In some oases,

gelected trainees must voluntarily extend their active duty
fogr several months in order to aomplete the technical training

- required to qualify them in specific ocnupational specialties.

' (4) The Organized Marine Ccrps Reserve
Comnlsalioning Program was inltiated in Fiscal Year 1967 to
alleviate a wide spread, acute shortage of lieutenants
within the USMCH=(0)~, The program requires nine months of
activa duty for training during which time $he candidate
recelves training winich leads to a reserve commission and
tasic officer schooling. Upon completion of this training,
“he officor returns to his parent unit or may continue hies
aztive duty training to obtain specifio ococupational field

[11-5
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training to qualify him for assignment of other than a baslc
primary military occupaticnal specialty. There are presently
25 ofticovs who have been commi%gioned via thio progrdm.

KA

Reaults of ucreening of the Roady Resarve" The b
} individual records of all Ready Reserves are screensd annually.
L During Piscal Year 1975, 20,029 were diccharged and 32, 593

- were transrerred to the Standby Reaerve or werae ratlred.

. OVerail estimate of readiness for mobiliantion

and deploymonﬁ.‘ L _ ;,, Cepn | Vv ‘ . .
- T U S T TSRS S PR
¢ - . The Orsanizod Mavine Corps Rosarve ia s

: prepared for an orderly, phased mobllization and is capabla
o of deployment to'combat within the ourrent contingency '
. requirements. . The Marine Corps lteserve Forces Adminiatrativa
Do Activity oontinuously monitors blllet vacancies within . :
organized units of the Uth Marine Division/Wing. Quarturiy,
an automated proco&s updates reserve personnel mobilization
requirements and dssigns Individual Ready Reserviats. to fill'
them. Upon mobilization, the necessary orders for Individual
Ready Reservists will be printed automatically and mailaed ___- BRI
within 72 hours. Mobilized units reporting to thelp Stat;on T BRI RO G
of Initial Assignment (SIA) will Join other unitc of thair ‘ “;,'.'Q-J'A" S
_ parent battalion/aquadron or rogiment/air group for prq- ' U ;
ri : doploymonu\twolntns. . .

TN YES Organized Marine Corpa Reserve units
=hold inatrletions - r&gardinz the shipping ¢f oombat equipmunt
and transpertation of perconnal to the Station of Initial.
‘Assignment upon mobilization. These instructions include
the nume of:the ehipper the unit will use to ship heavy
equipment as supplied by the Military Transportation
Management Command (MTMC), Pericdic direat tvontaot is mains
tained with the shippers by our units, MINMC also provides . -
the name or the carrier to transport pe“sbnnei upon mobilieation.

. Gl Summary . ‘\,Q' \\ o \
1. The greatest change in this Fiacal ‘Year's

personnel strength ococurred in the Standby Reserve, where a

loss of approximately 24,000 took place. Reaorulting and

‘retention, however, contributed greatly to the inctrease of

¢ 1164 in the strength of the Selected Reserve of the iMarine

N Corps. (ontinued eflforts in resruitment and retention in .

Fisoal Year 1976 should further enhance the bersonnel posture

of the Selected Rasarve,
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v 2, The overall results of FY 1975 training

N attent to the high level of proficiency and combat readiness

r of the Marine Corps Reserve Air-Ground Team. Air-ground/
amphliblicus operations were emphasized by combat and combat
support units. Training was cbserved by Regular and Reserve

A j ‘Headquurters and the profesaionalism demonstrated was

' o ‘excellent,

N IV, Status of the Standby Reserve and Retired Reserve (as
. of 30 June 1975).

SRR A S A.” STANDBY RESERVE

'ﬁi"<i;§~{}*15 $5’ B, RETIRED HESERVE -
i - | Officers . 1,616

.ﬁ L : . : Enlisted 648
P ' Z,e80

’

T i_ ‘ ':*1 V. ' Achlevements of Reserve Components in support ¢f Aotive
Ao ¥t .an 7 Force missions,

[HY
\v
LI

Tt ' . A, During the past fiscal year, organized Reserve units
’ : have contributed to Regular combat readiness mainly in the
fields of logistics and mairitenance, both on ATD and in a
: fevw cases on drill weekends. Reserve communications personnel

* have augmented Regular units for major exerclses and ataff
) : grioups ‘have assisted in planning at major Marine Corps

: commanda. Reserve aviation units provided dissimilar fighter
“opposition to Regular units and flew missions for the Regular
Marine Corps and other services, Reserve units performing
annual training duty at Marine Corps installations ocompleted
L construction and repair projects which resulted in labor costs

savings of $250,000 and many thousands of man-hours.
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B, During FY 1675, 56 Volunteer Training Units performed
, special projects in support of and undsr the operational control
v of active force commands, These included such studies as the
"utilization of expendable jammers in the FMF", '"Study of
‘rotic Mobllity", "Development of Automated Data Systeme 4
Doctrine for the Marine Corps'", and Public Affairs support N
for the Bicentennial. i |
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ANNUAL REPORT OF THE AIR NATIONAL GUARD
FY 1975 -
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SECRETARY OF THE AIR FORCE
REPORT TO CONGRESSIONAL COMMITTEES
PURSUANT TO SECTION 264(C), TITLE :0, UNITED STATES CODE
(SECTION 2(6), PUBLIC LAW 90-168)
ON
THE AIR NATIONAL GUARD FOR FISCAL YEAR 1975

T T e SR RAS Y

PR~ Y R e

Sssiands

ot ek

ST )

s ic 8RBT

{i

bbb A i, E e T b i o

G A M



SECTION 1. MISSION AND OBJECTIVES OF THE AIR NA° ONAL GUARD

The National Guard is unique in thst it has both Federal and
Scate missions. This is a requirement as specified in the United
Scates Constitution, Under Federal law, Af{r Guard unite ate or~
ganized, trainad, and eyuipped in a nonmobilized, combat resady
status, for immediate service when raquired. The ANG is also an
integral part of the daily peacetime operations of the Alr Force.
Under the State mission, Air Guard units may be ordered to State
duty by the governors in response to local emergencies such as .
protection of life and proparty in natural disasters and the pros-
ervation of peaca, order, and public safety during periods of civil
unrest.

The administration of the Air National Guard is the responsibility
of the National Guard Bureau, which {s a joint Bureau of the Departments
of Army and Air Force. The Chief of the National Guard Bureau may be
sither an Army National Guard or Air National Guard General Officer.

The Chief and the Directors, Army and Air Guard, serve as advisoxs to

the Departments of Army and Air Force on all Guard matters. Tha Netional

Suard participates with the Avmy and Air Force staffo in the devalopment
and coordination of programs pertaining to all Guard units.

The Alr Directorate is a full funccional member of the Air bStaff,
The Air Directorate staff tocals less than 200 personnsl of which
more than half are civillans, By law, a minimum of 60% of the assigned
officers must be Rogular Alr Force. The remainder may be Air National
Guard. .

The Alr Force Major Alr Commands and the National Guard Bureau
jointly share responsibility for effectiveness of units before
mobilization through control of flying hours, force structure,
procurement of major equipment, and military and techuician manning.

The Major Air Force Commands which gain Air Guard units when
moblilizaed, are responsibfle for supervision of training, flying safety,
and inspections in accordance with applicable regulations and training
standards,

Federal law provides that the National Guard Bureau shall be the
channel of communication between the Federal and State governments on
all matters pertaining to the National Guard., This is accomplished
through the State Adjutant General, who serves as the military repre-
sentative of the governor. Administrative control is axercised through
Air National Guerd and applicable Alr Force publications which are
directive upon the unite and personnel, The National Guard Bureau is
responaible for management of resources and formulation of budget.
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A Uuring peacetime, command authyrity ie retained by the State
with offfclal communizations and support coming from the Naticndl
Guard Bureau snd the Gaining Command,

‘In the evant of an emergency, Air Guard units are available for
Pederal service by call or order of the President, upon declaration
‘of waAY by Congress, or what otherwise authorized by law. The Guard
is the only Reserve Component subject to mobilization by either Presi-
_dencial eall or-order.. The liw gives the Presidenc the authority.tn -
“edll the Guard tosctive du:y without dcclnration of & national’ omebsoncv.

Historically, this hna oftcu provod to bo the dcoircd mc:hbd ot mobiliztnz
tha Gucrd.; SR , o

Hhon callod 1nto activc choral |orvico. the National Gunrd chanaels
of communicacion are removed and the c¢hanneld become H.-dqunrtoro
Unicod scaceo Atr Forcn, Major Commaud, aud Unit,

Sinoc chc ANG ia gcnorully dcpondont upon highly populntcd areas
to mainetain its upit strength, its unite are located in or near.major
cities {n all 50 ltlt!l, :hetbtanricc of Columbtc. -and the Commonwaalth

of Puedto ‘Rico, wilh more than twos chirdl o£ them opcrncinx frem munici-
pul airportas. .
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SECTION II. EFFORTS TO PROMOTE UNDERSTANDING OF LAWS RELATING TO THB
ALR RATIONAL GUARD

A number of Alr National Guard activities contributad to internsl
understanding of laws, objectives, policies, and procedurss in FY 1975,

During the fiscal year, 29 naw or revissd ANGR and ANGM policy and
procedural directives were developed and published by the National Guard
Bureau, ~These new or changed publications were igsued in the following
functional categories: Publications Management, Personnel, Training,.
Plying Training, Schools, Opqra:tuno, EBquipment Maintemance, Supply,
Maintenance Managemant, Utilities Operations and Servigces, Fire Pro-

- teetion, Bacurity - Police, Safety, Automatic Data Processing syitoml and.
" Procedures, Management Aualysis, and Technician Personndl.

The Domestic Action/Community Sexvice program of the Nationmal -
Guard continued, The Departmant of Defense again recognized the com-
munity involvament of all elemenits of the National Guard and Reserve in
s apesial ceremony, The top award to an ANG unit, & plaquo, was pre-
sentad to the Oregon Air Nationsl Guazd for its sponsorship, in cooperation
with the Housing Authority of Portland, of an annual one-week camp for

~disadvantaged young people, Certificates were prclcncod to ANO units in

Qoloredo, Mimsouri, Nebraske and New Hampshire,

FY 19735 was a year of oxpunlion and refinemant for INTERCOM, the

National Guard Bureau's internal/command information program, The

quarterly RugliPio Bant was convertad into a monthly bulletin board
publication, The Push Pin P%gg covers official and semi-official storien
from within the Bureau as well as nation-wide Guard activitiss. Two new
publicetions were developed during FY 1973 ss well. "Eye=D to Rye-0" {s

a monthly bulletin that provides public affairs guidance to Nationsl Guard
information officers. '"Clip~it" provides camers ready graphic art support
for Nati{onal Guard newepapers.

The INTERCOM program a'lso expanded into closed circuit telavision.
INTERCOM television includes regular quarterly reviews of National Guard
activities, but also can provide programming on special purposs topics
for limited audiencas.

Recruiting advertising played a large zole in public affairs ac-
tivities during the year with an emphasis on maintaining strength lLevels
raquired for the all-volunteer force structura of the Alr National Guard,
In an affort to reach tha largest numbar of potantial recruita, advertising
used radio and television public service announcements as well as national
magasine advertising.
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A series of television films, for use as pubiic servi.Le announce-

. mentes, was produced by the National Guard's advertising agency for the

Alr Guard and one telavistion apot vai- producnd to amphnnizc the jo’nc
tole of the Army and Atr Nltloﬂal Guatd : P
In magasine cdvetti.ing twenty ditttrrnt publiuhinr hou.e. ‘
gepresenting over chirty different publicqtionc wate uskd to print
tén {ndividual National Guard ads. 'Titlwe of :the ads varied but the.

- Ehesis generally revolved around someone #pecial in the neighborhood
- budog 4 nember of thu logal Quard:unit, ALl agagine ade ingluded & L . .
mailback coupon or poacc\rd which’ providld ‘the. rdorulters with-a diroct R T

contact with' the reader, and also provided a concinuina |amp11ng of the -

'rtlponnivnncua of che adverttuing campa£3n~

o utnhin .nu ;udio-vicual feld, @ coriel o! mtilion filmn was w‘f~-7aﬁ- S
produced show{ng Guardsmen at work 1n the various missions to which tha - T :
Guard ~ - eigned, Posters, pamphlets, brochures and billboards supported

the miss.on themes.

The National Guard exhibit program was nxpcndcd. New improved

" exhibite ware manufactured with the eventual goal of providing one

exhibit to each Adjutant General for use within his state, In addition,-
an intensive program of public awareness was undertaken by staff partici-
patibn'ltinumcroul conventions around the United Stares.

A apecial oneemonth-long rncruicing and swacetiass drive was aleo
hcld in sonjunction with the beginning of the National Guarxd's observ-
ance of the U, 8, Bicentenntial, Named "March s Minuteman Month," the
regruiting drive was designed to aid Alr and Avmy recruiters in taking
advantage of the Guard's heritage to obtain more recruits.

The National Guard coopesrates with community leadexs in a variety
of local celebrations and events commerating national holidays by
providing flyovers and static display aircraft, It is anticipated that
this type of support will increase during the Bicentennial celebration,
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SECTION III, CURRENT STATUS AND PROGREGS MADE IN STRENGTHENING THE
AIR NATIONAL GUARD

During FY 1975, the Alr National Guard maintained th: high
raadiness otatus achieved in FY 1974, With announced reductione
" 4{n the active foraas, and €ull implementation of the Total Forae
policy, greater rolinnce wag placed on the Guard and Reserve, The
; Air National Guard responded with concentrated thrusts to modernise
. : equipment and continue improvements in organisational structure,
O : Objective evaluations of thw Air National Guard'e present ability to

-ageompiish 1ts many miselons indicated that: u!oru to strengthen vnite - - .
produccd substantial resulte.

i

s .
[

} As of 30 June 1978, the Air National Guard had 1,016 federally
. . recognized units with an authovised military strength of 101,353, Combat
% : units were organised into 24 wings, 73 groups, and 91 aquadrons., The
i
&
i
X
3
9

number of support/combat sustaining unite was 330,

|

COMBAT i

GAINING COMBAT UNITS SUSTAINING i

o . ADC Defense Systems Evaluation 2 e 10 14 '
L : ADC Fighter Intarceptor 4 13 13 78 109 |
i (includes Hawaii) (for PACAF) 3

TAC Tactical Fighter 9 20 29 174 232 !

TAC Tactical Per Ing Cps (CCTS) 2 ] 10 14 {

. TAC Tactical Reconnaissance 2 3 7 44 s8 i

: TAC Special Operations 2 2 12 16 B

, TAC Air Rafueling (KC-97) 3 6 9 54 72 i

( TAC Tactical Elentronic Warfare 1 1 6 8 3

i ; TAC Tactical Air Support 2 7 7 27 43 %
3 . MAC Tactical Alrlift 0 11 15 112 142 .
{ MAC  Asrospace Rescue and - 2 2 & 'j
) Recovery Groups TOTAL 24 73 9 $30 '1&%‘ i
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3 AMrgraft Control & watning .8qds (Fixed) 12 Atr Force Bands
: 1 Communications Squadion (Speaial) - 1 Weather S8quadron .. .
: 74 Communications Flights (S8upport) 8 Weather Flights (SA) -
3 19 Electronic Installation Squadrons 31 Weather Flights (W/F) i
3 6 Tactical Control Groups 52 State Headquarters (Air) :
3 6 Tactical Air Control Center Squadrons 1 Pield Training Flighe :
: & Tactical Control 8q (CRC) 1 Ctvil Engineer Squadron (HR) i
12 Tactical Control Sq (CRP) 1 Civil Snginesr Flight (HR) |
12 Tactical Control Flights (FACP) .
3 Alr Traffic Regulation Ctr Flights f
; TOTAL COMMUNICATIONS & MISCELLANEQUS 298 E
B :
i TOTAL NUMBER OF UNITS IN THE ANG 1,016 :
1

T TR A NG
o

ADDITIONAL
SOMBAT SUSTAINING UNITS

6 Hq Mbl Comm Groups

16 Mbl Comm Squadrons (Cont)
6 Mbl Comm Squadrons (AFCH)
% Mpl Comm Squadrons (TAR)
6 M1 Comm Flights

9 Plight Pacility PFlights

SRR R R sy TANFE S MY ) FAKE T e B R
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| Communication FPlight (Range Spt)

SOMBAT SUSTALNING MISCELLANEQUS UNITS (108)

1 Civil Engtn.it Flight
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ACTIVATIONS

The following units were activatad on dates indicated below:

LOGATION & UNIT

Rigkeobacker AFB, Obio
Hq 121st Combat Support Group

Madiaon, Wisconain
113th Direct Air Support Center 8qu.dron

115¢h Communications Flight (Suppoti)

Qklahoma Citv, Oklahoma
137¢th Mobility Support Flight
137¢th Weapon System Security Flight

Magphia, Tenngasss
164th Mobility Support Flight
164th Weapon System Security Flight

!zgtg Mobility Support Flight

165¢h Weapon System Security Flighe
g§n¥é§§FA§§;E§%H§ﬁ:§g§¥ Group
ggnffgfﬁdggﬁiygxgﬁﬁggrc Group
ﬁgh¥{§fﬁﬂggﬁiffggﬁt:ozc Group
%ﬁ‘?&?ﬁﬁ‘%:aﬁfﬁhgﬁﬁsorc Group
muppon Group
ﬁ:nfggﬁglﬁsﬁfffigﬁﬁfo:: Group
ﬁgifagea-éﬁ#%ffigupport Group

ﬁq li;ch Comﬁlt Support Group

i Louls, Missourd
Hq 13lst Combat Support Group

EEIECIIYE DATE.

10 Octobear 1974

9 November 1974
9 November 1974

10 December 1974
10 December 1974

10 Decenmber 1974
10 December 1974

10 Decamber 1974
10 December 1976

10 December 1974
10 December 1974
10 December 1974
10 December 1974
10 December 1974
10 Decembar 1974
10 December 1974
10 December 1974

10 December 1974
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LCALIQN & UNLT o EEIEQILXE.RQIE‘_J”” . e
SRR L
Rq 132nd Combat Buppoxt Group 10 Decembar 1§74 : o
1 Hq 136th Combat Support Group " 10 December 1974 Gy
§ Hq 140th Combat Support Group ' © 10 Dedanbue 1974 P T
{;, Hq 171st Combat Support Group ~ . .» 0 10 Devember 1974 : i
Hq 118th Combat Support Group ‘ 27 Pebruary 1973
}—‘ ' - V N V R
Minnsaeolia/St, Raul, Minoesola L 1
Hq 133vd Combat Support Group - - 10 Pebruary 1973 ‘%
: : "~ e SRR PR '& L .,{%
Hq 137th Combat Support Group : 10 Pebruary 1973 4
o Rt R ~ﬂ
Hq 146th Combat Support Grouﬁ 10 Pebruary 1975 4
Ontazio Alreorc, Californie ' L : N -1§
163¢d Communicacisns Flight (Support) 8 March 1978 | §
209¢h Weather Flight (SA) : 15 March 1978 :
: . o i
169th Mobilicy Support Flight : 5 April 1975 ]
169th Keapon System Security Flight 5 April 1975 3
169th Communications Flight (Support) - 8 April 1975 . k
Ristsburgh, Peansvlvenia
112th Mobility Support Flight , 12 April 1973
112th Weapon System Security Flight ' 12 April 1973
112¢h Communications Flight (Support) - 13 April 1973
| . _
Hq 105th ?&ctfunf *ir Support Wing 14 June 1978
106th Communications Flight (Support) 14 June 1973 F
8 !
é
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i JNASTIVATLIONS
‘ % 1. The following units were inactivated on dateolkhowné' e
: NI ¢ . BEJRGRIVE DATS
{ A B v
- ; Hq, 193th Tactical Airlifc Group C0 30 Sep T4
5 é 195¢h Tactical Afrlift Squadron 30 8ep 4 -
A 195th Gonsolidated Alrarafc Maintenanas lquld#on 30 Sep V4. . L
- B 195¢h Mobiltty Support Flight L 30 8ep TG el R
. E 195th Weapons Systam Securicy Flight : ' 30 8ap. 74 . 0 R
3 198th Civil Engineering Flight , © 30 B8p 2%y LT b
- 195th Aerial Port Flight o N Eep 6 'Vy;--'1
3 195th Communications Plight (Suppore) SR C30.Bep 74 L TRy
. 195¢h Tactical Clinic o 30 .8ep T4 . AT
. B Hq, l2lec Tactical Fighter Group 9 Qat 74 L
¥ 121st Combat Support Squadron - 9 Cat 74, . W
¢ 118th Consclidate) Afircrate Maintenance Squadron ~ 8 Mov'?6 . - -0
Lo 118¢th Supply Squadron , 8 Nov 74 e
i 108th Tacticel Fighter Group 9 Des 74 T
% 113¢th Taectical Fighter Group o Dee e T e e
& 116th Tactical Fighter Group - 9 Dec 74. S g
i 122nd Tectical Fighter Group h 9 Dep 74
i 127th Tactical Pighter Group - 9 Dag 74 . i
: 131ét Tactical Pighter Group 9 Dag 74 7 k)
B 132nd Tectical Fighter Group 9 Dac 74 o i 4
§ 140th Tactical Fighter Group 9 Dee 74 :
& 117¢h Tactical Reconnalissance Group C9 Daw 74 )
o 1237d Tactical Reconnaissance Group 9 Dac %4 K
i 126th Alr Refusling Group 9 Dac 74 _ i
L 136th Alr Refueling Group 9 Dee 74 ' Y
¥ 171st Alr Refusling Group 9 Dac 74 h
r 103th Supply Bquadron :¥Dad 24 : ¥
A 110th Supply 8Squadron - 9-Ded 24 A !
E 111th Supply Squadron , 9 Der 74 - K
; 138th Supply Squadron S 9 Degi 24 A
i 182nd Supply Squadron 9 Dae T4 b
: 137¢h Supply Squadron . 9 Daa 74 B
% 164th Supply Squadron 9 Dag 76 N
& 165¢th Supply Squadron 9 Dae 74 W
¥ 108th Combat Support Squadron 9 Dec. 74 B
¥ 113th Combat Support Squedron 9 Dac 74 ik
= 116th Combat Support Squadron ' 9 Dac 74 i
& 117th Combat Support Squadron n 9 Dac % o
i 122nd Combat Support Squadcon 9 Dec 74
& 133rd Combat Support Squadron 9 Dec 76 H
i 126t} Combat Support Squadron S 9 Dec 74 )
= 127th Combat Jupport Squadron 9 Dec T4 e
3 131st Combat Support Squadron Ny 9 Dac 74 e
g 132nd Combat Support Squadron : 9 Dec 74 i}
4 136th Combat Bupport Squadron % Dec 74 {3 '
140th Combat Bupport Squadron ' 9 Dec Y4 i i
171st Combat Support Squadron 9 Dac 74 3 S
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-133¢d Tactical Alrlifet Group 9 Pab 78 2

137th Tactical Alrlift Group 9 Peb 78 :

“146th Tactleul ALvlilt Guloup 9 Feb 75 E

133rd Combat SBupport Squadron 9 Feb 75 ;

127¢H Combat Support Squadron 9 Fab 7% 5
7 168kh Cotbat Support Squadron 9 Feb 75 : 4
vtk faetical Atrlife Group 26 Peb 78 i
Bth Combat Suppor: Squadron 26 Peb 73 -

oz«a ?onloltdacud Alrcruft Maintenance Squadron 7 Mar 78 =

'er Bupply. $quadron 7 Mar 713 3

+08&h Weathor Flighs (SA) 14 Mar 7% :

L AR e ﬁvpply~5qundron 4 Apr 73 i
SRS 1} th Buply. Squadron ‘ ‘ 11 Apr 78 : :

' 9th ‘Corwolidatud Afrcruft Maintenance Squadron 2 May 75 E:
“189th Mobi Lty Bupport Flight 2 May 75

: 139eh ‘Waspons- 8ystem Security Flighe 2 May 78 S
Vo Hq. L06th Fighter lntecceptor Wing 13 Jun 78 %
: 106tk ‘Conaplidated Afrcraft Maintenance Squadron 13 Jun 78 :
R LOénh Supply Squadron 13 Jun 78 ‘g
. ]
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AIRCRAFT CONVERSTIONS AND MISS10ON CHANGES IN FY 1975

During FY 1975 there were twelvs afrcraft conversions, tvo model
changes and five UE changes which continued the modernization and up-
dating of Air National Guard forces,  Throd unite converted from F«100s/
F-102a to A-7s which will add substancially to the ANG's capabilitv to
perform itas tactical fighter mission, Two F-102 units converted !o (2
sircraft increasing the ANG's participation in the tactical air support
mission of the USAF, Three units operating C-124 sircraft were converted
to C+130 airlift aircraft when the C-124s were grounded for structural failuve
problems, One unit operating F-102s on tha East coast and one unit ope "

erating C-119s on the West coast converted to HC-130s/HHe3Es and changed . :;‘ T

their mission to rescus and recovery. One combat crew training squadron

converted from F-102a/F-101s to F+10ls only because all F-102s in the ANG .- |
structucre will be retired by the end of FY 1976, Two units changed modeldy |
C-130A to C-130E and F-100C to F-100D, The missions remained the same, . '

Pive F-106 units decreased thoir UE from 18 aircraft to 15 aircraft with. ' |

no change in miosion; however, the aircraft reduction in the ANG allémm:

the active forces usiug the same aircraft to operate Air Defense Alert e A e
locatio:ns at Dispersed Operating Bases (DOBs). S R

UNLT AND LOCATION h BTSRRI
SR TR
SONVERSIONS , ERoY b (R T
125FC Jacksonville IAP, FIL 18 F-102 18 F-108 ' '
194FIS  Fresno ANGH, CA 18 Fel02 13 riloe SRR
176TA8S  Truax Fld, Wl 18 Fa102 26 Q<2 - f'fr\;_j- :
185TAS  Will Rogers World Aprt, OK 8 C-124 6 0-130A B
164TAG Memphis IAP, TN 8§ C-124 8 C-130a o
163TAC Savannah MAP, GA 8 C-124 8 c-130e 7 '
164TF8 Rickenbacker AFB, OH 24 #-100 18 A«? K
L63TASG  Ontario IAP, CA (1) 18 Pel02 26 02 o
169TFG  McEntire ANGB, SC (2) 18 P.102- 18 A7 T .
112TFG Pittsburgh Aprt, PA (2) _ 18 F-102 18 A-7 - .
106ARRG  Suffolk County Aprt, NY (3) 18 r«102 4 HC-130 ‘ :
' : ' -6 HH-3 -~
129ARRG  Hayward MAP, CA (4) 8 C~119 : HC-130
HH-3

NOTE: (1) Change in mimeion., Formerly Fightar Interceptor « now
Tactical Air Support :

(2) Change in mission, Formerly Fighter Interceptor - now
Tactical Fighter

(3) Change in mission, Formerly Fighter Interceptor - now
Alr Rescue and Recovary.

(4) Change in miasion, Formerly Spacial Operations - now
Alr Rescue and Recovery, : ¢
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UNIT AND LOCATION FROM 10
HODEL CHANGES
115TAS Van Nuys Aprt, CA 6 C-130A 6 C-1308
6 C-130B 4 C-130E
124TFs Des Moines MAP, IA 24 P-100C 24 F-100D
JYE_CHANGES
120PFG  Great Falls IAP, MT 18 P-106 15 F-10¢
101FIS Otis AFB, MA 18 F-106 13 F-10%
177FG Actlantic City Aprt, NJ 18 F-106 15 F-106
191FG Selfridge ANGB, MI 18 F-106 15 r-106
147CCT8  Ellington AFB, TX 13 ;-%g% - 15 F-101:

2, RSONNEL STRENGTHS AND MANNING LEVELS

Military - On 30 June 1975, the strength.of the Alr
National Guard was 95,360 or 99.3 percent of tle programmed end
strength of 96,000, The average strength for tne year was 93,9“
or 98.9 percent of the Congressional average floor of 95,000,
Although a slight shortfall prevailed in strength, programmed gains
were exceeded. The slight short fall was due largely to unpeogrammed
losses, Net losses to etrength occcurred during the months of July,
Novembcr, December and March with the remainirng months showing an upward
trend in strength. The recruiting of hlacks and women was exirvewsly
successful, A net gain of 1,012 blacks and 1,441 women wae achieved,
Category P, established during FY 1975, authorised placement of non-
prior service enlistees in drill and pay status priox to entry vo initiel
active duty fotr tralaing. Bona fide high school seniors who enlist within
90 days immediately preceding graduation and qualifying high schocl grad.
uates currcntly enlisted and awaiting training were allowad to voluntarily
participate in up to 24 inactive duty training pericvds, At the end of
FY 1975, 589 individuals were in Category P and included in strength ac-
countability, Category L, those awaiting training in a4 non-pay status,
decreased to 399 individuals. ' .

The retention rate for FY 1975 was 62.8, a decrease from the
FY 1974 rate of 65.0.

Recrujting - The Air National Guard continued to recruit personnal
in large quanticies during FY 1975, The Air National Guard exceeded
the recruiting goal for non-prior service and prior service personnel
and ended the fiscal year 99.3 percent manred. Air Force personnel
separating at five CONUS basus were courseled by Air Guardsmen about
the advantages of belonging and participating in the Air National Cuerd,.
This In-Service Recruitiny Program greatly enhanced the Priot Saervice
Pool that enlisted during FY 1975, The Palace Chase early release program
separated 67 crficers and 2,848 airmer. during FY 1975, Both In-Servize
and Palace Cnase programs have been widely publicised by the USAF and
have assisted the strength increase of the Air Guard.
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During FY 1975 the Air Guard trained 72 recruiters at the four-

week USAF Recruiting School, Lackland Military Training Cernter, Texas,
3 total of 212 raecruiters served on Active Duly on 360 day tours, The
: ALlr Guard has trained 347 pevsonnel in recruiting techniques and pro-
cedures and is authorlzed 212 recruiting positions at the various ANG
units., Recruiters ure authurizad af each Air National Guard flying
location and one at designated gaogriphically separated units, {.e,,
Tactical Control, Electronics Installation, and Mobilc Communications

L i units.

; ir' . Sixiliag = The Afr Techntcian program ¢ont1nuod to expnnd

v during FY 1979 commensutate with the assignment of highly uophiitlcatcd S
L ~ weapons systams into the A{r National Guard inventory. The Air Tach-

{ éf niclan program experienced an actual growth of 444 air technieinnl which
PR resulted ih a 30 June 1975 end acrongch of 22,550, o
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3. EACILITIES AND EQUIPMENT
PACILITIES

There were 89 flying bases and 66 non-flying basea on
which ANG units were located in FY 1973, ANG group~sike flying units
vere located un flying bav:s that ware comprised of 69 (.vilian aicporcs,
13 active Air Forcea Bases, thrae Naval Air Jtations and £our ANG Basas. v
The total valus of the real eatate sdministered by.the ANG. in FY'1975 . .. -
was approximately $625 million. Facility maintenance, yrtltties,. QPM"Y,'““ e
nutijcations, fire protection, security and airport Use at'ANC baagei! "é"f?#i;ff_ EERER L
continued . to be supported by federal/stete cost-sharing agreemants,:- - . Sy
The federal share of theee costs during FY 1975 tocalled $26.8: million.‘ﬁJi, ERRON
Operation and Maintenanc: (0&M) projects tﬁtdlliﬁg 30,5 millicn wexe .
accomplished in FY 1975, - This program included .a’ vatiety of ‘projects ' -
for maintenance, repair and alcaration of ANG facilitfes, airlield
pavements and utility syatems, Projects associated with airceafl cone’
versions, new and changed missions, pollution control, ‘decurity, safoty,
five protection, airfield pavements and emergsi.y ropatrn comprtlad the
major portion of this program in FY 1975.

R

: raoility construction and ‘lcotution rcquircmcntl contluuud_; BRI Sl
to 1ncrcalo during FY 1973 as a rusult primarily of aircraft convarsions,’ - o
Tn recognition of the required major construction projects, $31,5 million
was provided within the FY 19735 Military Construction Program., Of that '
amount, 924,7 million was obligated during the yzar for 46 wajor cornsiruction ™’
projectl in 25 different states, In addition, 19 tarry=-over projects. from _
FY 1974 loosted in 13 states wera alpo awarded at & total cost of 86,5: mil-?-.=
lion. Also, minor construction and slteration projects totalling $l1.4 LIRS
lion was spent on 28 projects totalling batwaen $25,000 and $100,000 each,
in 22 states. Although the $31.3 millinn for major conetruction projects
represents an increase of $15,5 million fer 'ike prujects aver tha previous
year's program, theve remains a long-range requirement for appropriations
to support construction of facilities to eliminace known deficiuncies
throughout the ANG., The on-going prugrum ro equip ANG units with morm
modern aircraft has’ 1ncrcnsad the bncklcg of construction doticicnaivl
. for coming years.

EQUIPMENT
Alrcraft

The aircraft inventory of rhe Air National Gusrd fotslled 1,647
as of the end of “he ficcal yesr ~ompared to 1,799 the pravious year.
The inventory decreased by 152 eircraft durinz the year, The A-7D,
along wirh tte HC-13OH/Pe ard additional C-130A/Es, replaced the ’=124s
and most of the F-102 aircraft. A significant change in the supuourt
aircraft invencory reduced the support fleet from 86 posscwned sircraft
to 4l suthorized C-’31 support aircraft.
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n/s-sn/c ' _ 18 - 24
¥e300 . Lo 36 YA .
i T . . S 108 . '
r-101 (CCTS) _ SRR ¢ f 16

7-106 S 90 - ] : ' ;
B . 1’9%' i
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Taotical Airlife

c-123J 8
C=130A : 52
¢-1308 18
C-130D 0
C-1%0E" T 9%

L g-7A .
ﬁ"% _ Subtotal - : o 5 ?Tég-
. ssessesic Als Refueling j S

KGe138 . T
- Subketal S - 0

a
L
- ,
; o AlcRascie
L HC-130

D - . HH~3
i R Subto:al L,
f -”.'0'-1A/'B” .
L Subrotal o , 16
ffli”_ ff} I.ni‘iil5Eliiiiinfﬁiﬂl!llfl
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Misgion aud Support: Because of the many aircraft converaions,

both on-going and projected, the dollar value of the ANG equipment autnorization
spectrum increased from approximately $830 million to $993 million

duriug FY 1975, Embodied with that monetary expansion is an increass

i{n the number of pieces of equipment authorised from approximately

800,000 to 806,000, 1In exer:lring mansgerial surveillance and control

over this vast equipment inventory, the ANG maintains in excess of 317,000
accountable records. The ANG has one of the largest sccountable record

sounts in the USAF, '
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Efforts were continued throughout FY 1973 to review and update
Tables of Allowance to accommodate new rsquirements being generated as a
vesult of the ANG Weapon Systems couversion program. Those Tables of
Allovance applicable to new weapon aystems entering the ANG inventory
veceived special emphasis during this period.
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A special equipment redistribution program was implemented during

" PY 1975 to accommodate the forthcoming conversions to KC-133 aircraft

which will occur during FY 1976. To date, sovaral million dollars worth

of misaion essential equipment items have beean moved into place within the

fizet year units scheduled to convert, The success of this special sffort

can best be measured by the equippage etatus of the fourth unit which is

scheduled to convert during the 4th quarter FY 1976, As of June 1975 that

unit was already 43 percent equipped, It is worthy of note that this was

achieved tIf¥0Th the redistribution of {n=house assets from within the

. total ANG inventory, The ANG Command Equipment Management Office (CEMD)

3 epecialised reporting program, which was implemented during FY 1974, wae

: sxteanded during FY 1975 and continued to prove extroemely beneficial, As of
June 1975 the overall ANG reporting equipment reporting accuracy rate had
advanced to 99.4% axceeding the FY 1974 rate of 99.2%, and surpassing the

- USAF world-wide rate of 98,7%,
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The ANG implementation of Program Communications Support Program
(PCSP) which began in FY 1973 was completed during the vear., This con-
vereion to the PCSP system of reporting and control of fixed communicatione
equipmens ambraced approximately 4,100 line item records, and represents
still another step in ANG continuing efforts to achieve close alignment
with the Aix Force equipment management syastem.
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S i Implementation of the Remote Job Entry Terminal
Syatem (RJETS) which upgrade ANG computer capability for supply began
implementation in FY 1975, 1Installation of this equipment permits daily
tranamission of management reports directly from the U1050-II Standard
Base Supply System Computer to the ANG base, thereby completing full
utilisstion of the Ul050-1I1 ccnrability, Additionally, each supply activity )
will have ready access to the high speed input device which will increase vt
processing capability,
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Logistics Plan: In November 1974, the National Guard Bureau
assigned a Guardsman to the Alr Scaff study group considering Automatic
Data Processing requirements for deployed units in the 1980 to 1990
time frame. This assignment marks the firset time that the ANG actively

. participated {n the development and design of future Air Force programs,

In May 1973 the Air Staff requested National Guard Bureau pacticipation

in the STALOG (System to Automate Logistics at Rase Level) steering
committee., This committee directa the efforts and controls the logistic
inputs to tha Air Force total base program, As such, the ANG anvironment
and peculiarities will be considered in the initial design phace of future
supply, transportation, procurement and maintenance programs and procedures.

Working with Air Training Command and the Lowry Technical Training
Center, the Alr National Guard condensed the five-week Logistics Management Course
into &4 three-week program. A new course ayllabus was developed with
entirely new lesson plans, The new course will allow Guardsimen working
in wing/groups Logistics Plans sections to obtain this essential training
within two annual field training periods.

During FY 1973, ANG TAC-gained units converted their manual prepa-
ration of packing and load lists to a computer based system: Base Automated
Mobility System (BAMS)., The new system ia based on B33500 computer products
provided by assigned host computer support bases and provides tailored
nachine runs to aupport every deployment contingency levied on ANG units,

¢ During FY 1973 the Air National Guard aircraft
fleet continued to be upgraded by converting 12 units to more modern
aircraft, The seven 7 Fa102 unite were phased out, Two unita con-
verted to F-106, two to A-7's, two to 0-2's and one to an Air Rescue and
Recovery Group equipped with HC-130 and HH-3 aircraft, The three remaining
€C~124 units converted to C-130 aircraft and one C-130A unit was upgraded
with C-130E aircraft, Lastly, one C-119 unit also converted to an Air
Rescue and Recovery mission with HC-130 and HH=3 aircraft.

For the second year the ANG Not Operational Ready grounding rate
caused by :the non-availability of repair parts (NORS-G) remained at a low
3.4%, This compared favorably with the world-wide Alr Force rate of 6.6%,
especially when Lt 18 considered that the ANG recquisition priorities are
lower than most active units. Part of this commendable record is attrib-
utable to the Natlonal Guard Bureau Logistics Readiness Center. This unit
performs a4 repair part expaditing function for any of the 91 ANG flying
unite which have NOR aircraft,

ANG F=106 airaraft were scheduled through a Power Upgrade Program
(PUP) at the same time that Programmed Depot Maintenance (PDM) was per-
formed. A speed line was established at Jacksonville ANG Base by San
Antonio Air Logistics Centaer, Depot field teams also were assigned to
each F-106 location,
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The PUP resulted in the generator power supply system for
avionics and radar being converted to a solid state system., Throughout
FY 1975 planning was accomplished which will parmit ANG munitions accounts
to become mechanised during the lat quarter FY 1976, Prior to this time
all munitions accounts were on a manual system. The naw procedures will
permit a better interface with the AFLC world.wide munitious system,

In FY 1974 the availability of chaff improved materially ovar the
critically short supply situation which existed in FY 1973, During FY 1975
chaff availability continued to improve, The ANG current stock position
1a the best that has existed since 1969.

The Air National Guard atill is critically short of the number of
463L Pallets and nets requirad to meet its contingency and afrlift
missions., This {s a world-wide problem within the Air Force. Worldewide
Alr Force assets are 25,000 pallets on hand. The ANG is authorized
6,700 but only has 1,300 or a shortage of 77%.

Late in FY 1974 there wae a serious shortage of BDU-33 practice
bombs throughout the Air Force, It was caused by a shortage of raw
materials, increasaed material and fuel costs resulting from the enargy
crisis, Because of these factors, the major contractor defaulted on
deliveries, Action by the Chief of Staff, Air Force, in concert with
Alr Force Logistics Command and Ogden Air Logistics Center, in the fall
of FY 1975, resulted in nogotiated price increasas for the manufecturer.
S8oon thereafter deliveries increasad and practice bombs agein becams
veadily available in the epring of FY 1975,

. During the past year the ANG vehicle fleet became
the largest authorized in the Air Force, consisting of a quantity of
16,300 valued at 9186.4 million. The on-hand total of 13,000 assatse is
the second largest fleet owned by any single command, Replacements for
these aging vehicles have beun very good thiough the Vehicle Priocrit
Buy Program with almost 1,000 new vehicles received during each of t%o last
two fiscal years, and the projection for FY 1976 is for the same level to
be maintained. However, the shortages reflected in the authorized versus
assets on hand figures above are two basic mission critical types not
being procured, The first of these consists of special purpose vehicles
such as snowplows, Some of thess vehicles have been rebuilt through the
depot systems but recently others have been refused because of age and
nonavailability of parts, The second category is military design vehiclaes.
During the past year, through the mnedium of the ANG funded and operated
"QOperation Barstow", some 500 vehicles valued at $3,2 million ware reclaimed
and rebuilt for further use in rhe ANG, thus reducing the procurement re-
quirements,
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Action to pinpoint and correct problem areas in traffic management
continued throughout the course of the year. One specific result of the
LOGAIR system study accomplishment by the Directorate, ANG last year was
the establishment of a Logistics Airlift terminal at Selfridge ANC Base,
Michigan, This terminal began operation on L July 1975 and services all
military supply support requirements in lower Michigan., In additfion, the
ANG operated a C-7A airlift sithin training requirements, to service seven
ANG units in four states in the northesst quadrant where LOGAIR trans-
shipment has been a problem. This McGuire-cantered operation has bean
highly successeful., Staff planning and monitorshie of unit moves to field
training and other commercial rranaportation raquiremsnts sontinued to
grow in concert with the expansion of the ANG, As & result, budgetary
developmant and preparation for transportation has increasad to well
over $8 million,

Adrcraft Engines

During FY 1975 several significanc events occurred in the management
of the Air National Guard engine fleeat. Pacer Transplant, a program to
replace all the old iris type F-100 afterburners with newer flap type
afterburners, which began in FY 1973, was completed in November 1974,
This modernisation program has resultad in reduced maintenance manhours
and lowered expenditures for afterburner spare parts,

Project Pacer Test, a joint National Guard Bureau, AFLC effort,
was establishaed to assess the feasibility of extending the hot section
inspeation on nawly overhauled J57-21B engines used in the F-100 aircraft,
Nine engines wera selected for analytical review at tha 200 and 300 hour
milestones, Disassembled engine inspections revesled that the newly
overhauled J57-21B angine was capable of being flown safely to 300 hours
before a hot section inspection was required, The previous inspection
interval was 200 hours., This fifty percant inspection increase has
resulted in reduced maintenance manhours snd lower spare parte consumption,

For the past six years, the 160th Air Refueling Croup at Rickenbacker
AFB, Ohio has bean the centralized repair fucility for J47 engines used by
ANG units assigned KC«97L tanker aiveraft, The ANG at Maridian, Missisuippi
has agreed to accept this workload with contractor assistance. J47 rvepair
production will commence in Septamber 1975 at Meridian,

Semnunigations fguipment

A small number of "state-of~tha-azt'" nobile communications equipment
ftems (e.g. AN/TGC-27, AN/T8C-62, AN/TYC-8) were transforred from the
active Alr Force to ANG Tactical lontrol and Mobile Communications units,
Additionally, Alr Force Communications Service (AFCS) hegan ideutifying
AN/MPN-13, air traffic control radar syetems, for transfer to ANG uaits in
lute FY 1975 and FY 1978, Thie L8 part of an ongoing effort to replace
obsolete AN/CPN-4 radar systems, Fase comnunications systems were enhanced
through modernisation and expansion of fucilities.
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4. IRAINING
A, UNLT TRAINANG.

The effectiveness of the unit training of ANG units can best
be summarised by the unit's combat tveadiness status of """ rating.
This etatus ie measured on the scale of C-l (highest) to C-4 (lowsst)
of tha JC8 FORSTAT required criteria and {s validated by inspections
performed by the Air Force.

A

In FY 1979 the percentage of C-1 and C=2 unite was 79%, the
same as FY 1974, The continuing modernisation of ANG units hes leveled
off the upward trend of ANG combat readiness, The parcentage of C-l,
Ce2, and C=3 unite vas 85%,
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The overall emphasis placed on the training of ANG units is
evidenced by the increased combat veady status of the ANG despite the
transient conditions of reduced readiness csused by convarsion re-
equipping and retraining.

3. JINRIVIDUAL TRAINING

The Air National Guard school training program provides formal
school training for qualified Guardsman enabling them to be trained to
meet mission reaquirements, Guardemen attend the same schools as Airv
FPorce personnel and meet the same prareaquisites. The ANG school program,
comprised of four major categories - flight, technical, profeseional and
recruit = ensures that ANG unit commanders got maximum sssistance in
achieving an adequately skilled unit,

» The ANG operates formal echools at five
locations. These schools provide both advanced technical and professional
training to Army and Air National Guardsmen, USAF personnel end cartain
foreign nationals in the Military Assistance Program. Thrae of the schools
are advanced flying schools providing combat crew training and technical
training for aircrews; one school provides maintenance technical training
for the KC«97 and C-130 aireraft and tha ANG Profassional Military Education
Center provides precommission training for individuals not attending USAF
Officer Training Schools, leadsrship training for junior NCOs and professional
military education for senior NCOs, During fiscal year 1973, 2,972 students
entered training in one of the ANG oparated schools.

=100 Conbat Crew Training Schgal. The 162nd Tactical Fighter
Training Group, Tucson, Arisona provides F-100 transition training for ANG
pilots assigned to tactical fighter units, In additien, the 162nd TFTG
provides upgrade and maintenance training necessary o support the require-
mants of units converting to F=100 aircraft. The primary mission of the
162nd TFTC {s¢ to provide advanced flying training for all Undergraduate
Pilot Trainees (UPTs) assigned to F-100 and F«104 units, Duriang fiscal
year 1975, a total of 64 studants entered into courses conducted by the
162nd TFTG.
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E-1QLB/RE-101/E-102 Combat Crew Training Schogl. The
147th Fighter Group, Houston. Texas orovides ttdasition snd intercept
tratning for all ANG F-101B and RF~101 students in addition to techs
nical training nourses for ANG aircraws assigned to Awrospace Defense
Comnand aircraft, Flying studente are entered into cours:s of varying
lengths depending upon their personal expesrience, UPTs and those traineass
not current in jet aircraft enter a four-week preinterceptor couree to
become qualified in Jet airoraft. Training in the F-102 aircraft was
phased out {n FY 1973 due to the programmed ratirement of this
airoraft, ‘During fiscal year 1975, 77 pilots antered courses qwnducted by
the 147th Fighter Group.

YA fm_y_“n_m*; The 189th Tactical
Raconnaissance Group, Lictla Rbok Arkansas provided transition tiaining
through July 1974 for ANG UPTs auligncd to RFe10l units, As of 1 August
1974, this mission of training RF=101 pilots was transterred to the l47th

Fighter Group, Houston, Taxas, During FY 1978, 4 ANC pilots entered
training couraes conducted by the 189th TRG and the 147th Fighter Group.

» The 184th Tactical
Fighter Training Group, McConnall AFB, Kansas provides advance flying -
training for ANC and AF Reverve aircrews assigned to F-103 units., During
FY 1975, 24 ANG pilots and 15 AFRES pilots entered training courses con-
ducted by the 184th TPTG,

+ The 133rd Field Training
Flight, 8t. Paul, Minnesota provides maintenance and technical training
for airvcrews aseigned to the KC=97 und C«130 aircraft, Courses are
offeresd in Alrcrew Familiarisation (two-weeks), Basic Loadmaster (five-
weeks), and Flight Engineer Technician Cruise Control (ten«weeks). Since
FY 1971, the 133rd FTIF has been assigned as a Mobile Training Tesm (MIT)
and aided {n the timaly training needed to support ANG units converting
to the KC-97 and C-130 aircraft, FY 1973 saw the 133rd FIF provide
training for 1,759 officers and airmen of the ANG, the USAF and Military
Assistance Program,

The Air National Guard operates three professional military schools at
McGhee~Tyson Airport, Knoxville, Tennussee. The oldest and the largest of
the three schools is the ANG NCO Academy established in 1988, During fiscal
yea? 1971, a Lesdership School for junior NCOs was astsblished and an
Officers Preparatory Academy (now known as the Academy of Military Scienca)
conducted ite first clase in April of 1971,

:
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L, The Leadership School curriculum
consists of 138 soademic hours in the following subject areas: -Human .. . ... ..
Relationa in Lesderahip, World Affairs, Communicative Skills, Buperyiatoa -
snd Mansgement, and Mil{tary Training. The course is of fered in typ R
two-veek segments. Thé two week courses afford Cuardamen who capmot, take - -
wore than two-weeke pf militury training each ysar an opportunity to S
complete the prescribed course, o = s

. The NCO Academy ecuriighlum, consisting of ~°° o /i o i
225 academic hours; is devoted to the same basic areus ag thd Leaddzahip... ' ... .
School. Like the Leadership School, the ANG NCO Academy offerw epecial. ...
two-week courses to enable Cuardsmon the gpportunity to sttend im'twd | o 7 -
segments. In addition, a régular five and onecHalf weelt course is offered, iU
Oraduates of the NCO Academy are authorised to wear the NCO Agndemy Ribken. . ...
The ANG NCO Acadamy is cutrently excharging students with seven other nmajoxr
command NCO academies. During FY 1978, 18 ANG studente gradaated from’other .
major command NCO academies. o o T

ANG Agadeny of Militery Sgience: The Acadeny sl Military Science -
provides the ANG officer selectes with his initisl military training. - o
Studants attend the course in pay grade of E«3 or thair former enlistad
grade, if higher, and are commissioned upon greaduation, For the present,
priority for selection is being given to UPT and UNT candidated; howaver,
the goal of the Academy is to provide the {nitial military training for- =
all officer candidates in the ANG, e : ‘

[ 1973 - 1973 TRALNING EACGRAN 3

JRALNING CATEGORY R, Y LYH
Flight 710 537 956 A
Skill and Professional 3,667 $,120 - 5,620 .
Recruit 4,600 2,32, 3,692
TOTAL 8,977 8,019 10,188
Mandaye b

Flight 136,378 97,767 91,166
8kill and Professional 138,549 173,602 197,937 E
Recruit 803,140 331,498 497,081
TOTAL 1,078,067 602,867 788,184 |
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: Professiona] Military Bducation >
| MOQURSE OF INSIRUCTION
: : = Rasn [TY TR ' VTS }
| Acadey of Military Science 195 24 207
} Officers Praparatory Academy - “ . :
o 0fficer Training School L - 1
_ % - Squadron Offic:rs School 21 a1 21
S Alr Command and Stuff CoLlesu : 12 12 EA
i - . Alp Wit College 6 ) b
v leadepship School 93 110 '}
1~ NGO Academies 739 826 m
R momu S C 1,078 L9 1,119
g T I %) ' ‘H‘i‘t‘ Sanajgpiont  lolxaingpged0 dun 13
CoewT/Tr 2,480 1,738 1,143
R A - 0 1 2,508 1,731

The ANG SQeiul Accionn Pro;rum was ¢|:nh1£nhcd in 1973 with three
ponttionn nuthorincd per. flytnu unit as followe:

One Equal Opportuqity ;nd Treatmant Officer (0-4) ?
One Race kelations Officar (0-3)
One Drug and Alcohol Abuse NCO (R-6)

A draft- of ANGR 30-02, Social Accions Progran, was sent to the field
for reaview and comments in July 1974, The regulation .s now in the final
" cootdination stage und in the proccll of bain3 published.

A wocial actions training program for lll perscunsl waa clcablilhod
in Augunt 1974 with the following annual training requirements: 1 Hour
BEO Training, 3 Hours RR Training, 1 Hour Drug and Alcohol Abuse Training,
The training program is currenily being implemented by all units,

26




R ke e L B Y TR Y A W\]{H“ TR AL s 1

In order to insure that those {mplementing the soclal actions
program are qualifled, instructors are attending "he AFEC qualifying
schools at Lackland AFB, Texas and Patrick AFB, Flovida., During FY
1975, 102 persons attended these schools as follows: 33 attended Lhe
Drug and Alcohol School, 39 attended the Equal Opportunity aul Treatment
8chool, 30 attended the Department of Defense Race Relations lnstituta,

W

The soc{al actions function at the National Guard Bureav Ls currently
otaffed by a shovt tour officer in lieu of an authoriged position at the

R LIS BrmavdE by gt D

Bureau,
S. SCREENING OF THE READY RESERVE (1200.7)
i Pursuant to the provisions of DOD Instruction 1200,7, continued

Thetre wera no officers and 344 airmen screened out of the Air National

f
]
|
i : attention wes given to tha acreening ot Air National Guard personncl,
; Guard program during FY 1973,

6, QVERALL ESTIMATE OF READINESS FOR MOBILIZATION AND DEPLOYMENT,

0 The mobilisation and deployment potential of the Air " :~ional Guard

i remained relatively stable during FY 1975 as new aircraft and mission
changes leveled off the upward trend of ANG combat readiness, Over two-

: thivds of the Af+ National Guard's flying units have undergone mission &nd

! ajrcraft 248 since the beginning of FY 1970, Initially there-was in-

E : sufficient lecadtime to prepare for the conversions which resulted in

E B protracted periods of limited readiness ouce the new systems were acquived .
i . Subsequant Air Staff action, particularly the establishment of the Convdrlion
; : Readiness Comnitteae, wiich provides a sounding board for Reserve Force

E ‘ conversion problems, has relieved the situatjion and noermally sufficient

1 : leadtime is provided. The effect of tha recent unprecedented conversion

and modernisation activicty is reflected in the course of the Air National"

" ] Guard's readiness since FY 1970, Fiscal Year 1971 began with 65% of the

i rated flying units capable of immediate deploymert to combat, Capability

ﬁ : decreased to 417% through FY 1972, During FY 1973, consistent progress was
made (except for those units affected by reductions in primary alrcraftL
durifify October 1972) with a year-end status of 57% of the rated unite fully
; combat roady, By including those units rated margiually combat ready, a

| total of 817 of the Afir National Cuard's flying units were available £or

4 combat operations with tne Air Forca, In FY 1974 the upwazrd crend of

& combat readiness continued with a year end percentage of C-l and C-2 units

E ' of 79%, an increase of approximately 38%, Ovarall combat ready status of
i

!
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the ANG flying units was 89%, 1In FY 1975 the combat readiness rerained
gelatively stable with a yaar end percentage of C-1 and u~2 units of 79%,
Overall combat readiness of the ANG flying unita wae 8%%%, Of the thirtean
non-ready units, twelve were in conversion to new ajrcratt and misaiors,
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All bLut five of the Afr National Sus=~d'y flying unite were rated for
combat readiness (exceptions were the three combat crew training units
and two Defense Svstem Evaluation units)., The commands of the Air Force
that gain Air Natlonal Cuard units perform a continuous series of

. OpernLionsl Readiness Lnspeciions (ORIs) to validatu their reported
3 combat readinesa status. Al ORI pass rate of 94% was achicoved during
' FY 1975,
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C. SUMMARY OF SECTION II1

e ¥

On 30 June 1975, the Air National Guard had & total of 1,016
§ - federally revogrized units, Flying units weve organized {ato 24

wings, 73 groupe and 91 flying squadrons. In addition, ttere ware
530 lﬁpport/cowbat lﬁltaintna unitg, A total of 101,355 manpower spaces i
2 w&rc ;uthorilod within the 1,016 ANG units, The assigned strength at |

the end of tle fidcal year was 95,360,

In FY 1973 the upward trend of combat readiness of ANG units,

wiich begar in FY 1973 and continued in FY 1974 loveled off with a

R RR TN S APREFETS S P

o »jcur-qnd perceutage of C-1 and C-2 units of 79%, the same as for FY 1974,

The. continuing modernisation of ANG units leveled off the'dﬁwltd trand of

ANG combat readiness. The percentage of C-l, C~2, and C-alunit. was 85%,

The airevaft Loventory of the Air National Guacd totalled 1,659 as

of the end of the fiscal year comparei o 1,799 the previous yecr, The

SN Ry e T P LAt ]

inventory decressed by 140 aircrnfc during the year =with the 197 replace-
ments not equaliug the 337 losses. However, thexe is u steady trend that i
continues to refiect modernisation of the ANG fleet under the DOD "Total
Foice Policy". The A-7D along with the HC«130 K/Ps and additional C-130A/Es
replaced the C-124sand most of the F-102 aircraft., A significant change

in the support ai:craft inventory reduced the support fleet from 86

poisesavd aircraft to 41 authorized C-131 support aircraft.
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The Alr Natiounal Crard continued te ecruir perconnel In large
quantities during FY 1975, The Air National Guard exceeded the re« S

sruiting goal for non-prior service and priov service persornel and - _ !

F

chd;d the fiscal year 99.2 percent manned. Air Force personnel sepa-

._.,A“

PR E L =Th]

xating ut five CONUS .Lhases again in FY 1975 were counaeled by Ait

Gutrdlmen about the advantages of helonging and partxcipaclng in tbo

Air National Guatd\- This inegervice recruicing program greltly enhanced

e i R L R N

: ho Prior Sarvice Pool that enlisted du:jng FY 1978, fhe Puhuce Cnaoe '?l o .
nlrly re;enlg proaram separated 67 cfficera and 2, Bas airmen duting |
F? 1975. Bq;h In-Service and Palep; Chage programs hgvurbeeu wldely

" publicised by thg‘Ait Force and have assisted tq@ strength inc;eg}ch;i‘ n ‘j
Of_ih‘ ﬁif.culrd.b 7 - .

?quli:y-éénstrucgion ene wllocation rquiremantu continued col

incrense du?;ng FY 1975 ep a result prtmn;ilv of ntrérnft3canverli§nl.
ﬁn recognition of tha requiced najor_caﬁstfuéttén.projecte,A93L75 million
wvay provided in the FY 1975 Military Construction Program, Of that
amount, $24,7 million was obligered duriug the year for 46 major con~ : .
struction projects in 25 states. In addit: 1, 19 carry-over projecta
from FY 1974 in 15 states wer: also awarded at a votsi cos~ of $6.f‘ﬁ£1u

lion, Also, minotr coustructioe ¢nd alreration projects totalling

1

§1.4 nillion was spent on 28 projects corting between $25,000 and

$100,000 each, in 22 states,
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Communications-Electronics units of the Air National Guard

parklcipated in 41l JCS-sporisored exorcises in the CONUS and Alaska

tn FY 1975, Communications cguipmunt and parconnel were deployed on
numeroul occallonl in lupport of Alr Force mission rcquiremanto.
Hoo: notlno:blo Among thanc chiViLiOI w‘rc tha dnploymnnto to REglin

A!D Floridn, and Wabe Inlnnd to luppcrt Eho Vintnhmtlo Ratiigee Atrlt!t

" affort., The Electronics Inltnllnpion-oqun¢ronn, supported by pquonnalg

'from . othet eémmunicitiong-ilcEtr¢n1c|'un{fi, aupportod'thu'lctlvi'Airf"

"Force through the Air Force Communici:tonl Service ANG augmentation

program &t Air Force installations world-wide,
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SECMION Iv. STATUS oF THE STANDBY AND RETIRGD RESYRVL,

(This section is not applicahle L> Lhe ANG, as it is corposed of
nouakte paly).. o B TR TN o C
i PRSI L e [N o i) ___'.:".'-_.. BEPIR s . R .
. SICTION V, S(ULVEMENIE OF [/ ALR JATIONAL GUALD JNZVPROGAQE - . "

"AQTAVE . J3§1QNE, . In yddition: to the Jud pantieipatyon: lieted - .-
* below, joint. training activity vith the Unived Statek Acvy in the form™
,of olose air aupport vas Lecressad durirg the fiecal vear. Aisn, the ' _

S0 -adgdve Alr. Topoe wae ‘aupyorted by seveval Fe)Q0- COROET BART fakzy - ‘% " aonin
. misaleds to. sych NATO countries as.Danmaric -ind .Turkey. ANG flying uiics '
LiE L aleo’dypartey: s veriety of ainshdwe, aeatic dieplayy, énd civic svents
Yl e g muehor iemd byl e :Dephttmine ot DedeiLe. Whce rbquirad by the active .t -
‘ ‘foraee, ANG sivlift unics operatud emgrgency miseions: in suppore o . .
'..\g-nncutnyqatngncqr relief v the taribbean and Centrd) Amexrios (see aivlift
3 ieunmkxy: undde (FLYING UNLIE). T B A B Y0 S

T A0S D SN P I | |

S BSRKCIGES' | MOGATIN RATRE - Iohcks . . WL

BKAVE SHIELD IX ~ Ft Polk, Louidiana 21 °July = 4.C-119 -t 130 806 -

’ o - 712 Avg .18 Fe100 ! 104 370
T oo e . caReel121- - 193 TEWG
B e S ..o Cemm. . - o 338 MCC o

R Coe - Fire Fighting =~ '~ 139/163 CE¥

Gt

Tty
B i

,’“‘.m

. EMBER DAUN - Alaska 9 - 23 Bep 6 FeNCO - 114 TFO
- . ' ' o . 4 R : 182 TRG
1 FAC 129 ICF
W : 252 MCG .
TAOK 2 118 TABO
C-143y e me
1 KQ=97 . 171 AW

PLIATIOCK _ ' Aug - Oct Additionsl date claseified

BRAVE SHIELD X~ Colorade - 30 gt - 18 F100 C132 TR
' 13 Nov 3 RF~4 ‘ 138 TRG
o 1 CRC pius '
TACC facility »534 TCC
2 0-1 105 TASG

JACK ¥ROST ‘79 Alaska 27 Jan = 4 RFa4
14 Tab w/PPC 117 TRW
CGomn 252 MCG
C~123s 176 TAC

GALLANT SUIELD Texas/ 14 4Lpr - 18 F-100 149 TrQ
New Mexico 2 May 7 R¥eb 117 TBW -

: 2 CRB 187 1C6

2 BC-121 193 TEWG

2 ¢-119 142 8nG

Comm T 162 MCC

252 MCG
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s SOLID SHIELD dates, location clasgified 18 F-105 192 TFG
T o : 12 ¢-130 133 TaW !
: ; : 2 0-2 111 TASG
L) : 3 TACP 111 TASG
S S 182 TASG
J ' 135 TASG
’ 1 FACP 103 TCF

r, | o 6 RF-101 123 TRW
B - R | 2 2C-121 193 TEWG
o : o 4 C-119 130 506G
. ’ 2 KC-97 171 ARW
‘ § ' : ' Comm 253 McCG
, R . Fire Fighting 165 CEF

7 The following io & briuf Jummary of FY 1975 activities by misaion
arna! i

By 30 Juae 1975, all cunvarsions to the F-106 wure complated,
The six units at the end of the fiscal year were mission ready and on
continuous peacetime NORAD Alert, ANG F-101 units totaled 6 plus 1
combat orew training squadron, and provided 7 NORAD alert detachments.
Two EB+57 unite provided ECM training to all NORAD ground and Air Defense
;7;:0l. The last ADCegained F-102 unit will begin RFe4 conversion in FY

U M SO IOVORP S P

e R T . L Ty Ay =

Tha year was marked by many honors awarded to ADC/ANG units in
competition with regular AF unite: tho William Tell Weapons Mset
was won by the 130 FIG in the F=106 category, the 124 FIG won the §
F-102 category, and the 10l FIG won the F=101 category; the ADC "A" :
avard vas awarded to the 158 DSEG, the 107 FIG and the 119 FIG, In ?
addition to the "A'" award, the 119 FIG was the recipient of the Hughes
Trophy and the Daedalion Maintenance Trophy. -

Iastical Adx Support -

The ANG tactical air support miseion significantly expanded with
conversion of two additional units in FY 1975, When these conversions
are completed, the ANG will have seven tactical air support groups.

Asgospace Rescue and Regovery

O o O
e
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o) Two ANG units began conversion to the Aeroepacc Rescue and

i Recovery miseion in FY 4/75. These conversions represent "fivsts" in 3

@ both the rescue mission and in rotaryewing sircraft for the Air National : 2

ﬁ \ Guard. Unite are mixed UE with both HC-1308 and HH-3s. ;
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Tactical Fighter

The ANG continued to modernise the tactical fighter force in FY !
1975 by converting three units to A-7D aircraft, The 121 TFW, Ricken- ;
backer AFB, Ohio converted from the F-100., Two Air Defense gained F-102

unite located at McEntire ANGB, South Carolina and Pittsburgh IAP, Pennsyl-

vania became TAC-gained units on 1 April 1975 as their conversion began.

The F-100C was phased out of ANG {nventory as ANG pilots ferried all ﬁ
of the "C" models to recipient countries through the Foreign Military '
Sales program,

The ANG instslled its firet A«7D Training Mission Simulator Aircraft
(TMSA) at Buckley ANGB, Colorado, This training device has a four degree
motion base and provides realistic simulation training in support of the
A7 aircraft, The ANG supported an increased amount of Army requested
sorties for tactical training during the year, Scheduled sorties increased
from 820 to 1,178 in the second half of the year, Total sorties flown for
the year was 1,308 consuming 2,714.9 hours of flying time.

Jactical Adxlifs (MACY

The tactical airlift fleet consisted of thirteen C-130 units,
one unit of C=123s in Alaska, and one unit of Ce7e at McGuire AFB,
New Jersey. Eight of the C-130 units were equipped with the "A"
model aircraft, two units were equipped with 'Be", while only two unite
had the "E" model, and one B/E unit contained a mix., In addition to a
total of 110 C-130s, the tactical airlift fleet was comprised of 8 C-123 and
16 C-7 atrcraft,

All unite during the past fi{scal year sccomplished local training
requirements and were in a combat ready status. Twenty-three percent
achiaved & C-1 rating, forty-six percent were C-2, and aight percent of
the tactical airlift fleet were in a Ce3 status, USREDCOM requirements
were actively supported, Scheduling of these requirements was provided by
the ANG Field Support Center at Edgawood, Maryland,

e e i, il

The following JCS exercises were supported by ANG C-130 aircraft
during the year:

FLINTLOCK - Europe 1 aircraft
SOLID SHIELD - CONUS 12 aizcraft

In support of SAC, the ANG flew 251 sorties, airlifting 9,491
passengers, 5,549 tons of cargo, logging 1603,2 hours, This mission
known as CORONET SATELLITE piovided transportation for rotational
flight crews and their equipment,
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A . The Air Nativnal suaru continued to provide airlift to aid
% % eivil authorities in domestic emergencies, During September and
¥ : October, eight C-130 miesions and two C-54 missions transported
: 114 tone of food and medlcine {n support of Honduras natural disaster
/ ' relief, During October and November, ten C-130 missions were flown
g ; in support of 5. Thouas,5t. Croix dieaster relief,

e

Jasticel Reconnajssance

LRS-

Alr National Guard tactical recornnaissance units all achieved
a C-2 or better rating in FY 1975, Two RF-10l1 units schieved C-l,
and two RF=4 units wovld b Cel except for personncl shortages in

i eritical ateas. A strong recruitment program is in effect to £111

{ the vacancles. Four more units are scheduled for converaion to the

; RF«4 in FY 1976, These conveisslons are on schedule and no major problems
¢ are expected. All unics are to be equipped with the full WS430B photo

r processing and interpretation facility

; Asial Refveling

The aerial refueling support by the ANG KC-97L tanker Eorce

i (CREEK PARTY Operations) of Air Furce tactical fighter and reconnaissance

: aircraft in Europé completed an ecighth successful year in May 1975, During
FY 1975 the tunker units flew 540 sorties, completed 3,698 hook-ups and
off.loaded 12,169,800 pounda of fuel,

COMBAT SUSTALNING UNLTS
P BEEF FLIGHTS

In FY 1975, sixty-three ANG Priwe Becf teams of approximately
53 personnel !n annual rraluiny status d:ployed in support of priority
projects at various USAL and ANG bases. Through utilizstion of ANG
Prime Bewf teams, project costs can be reduced 40-60%. In addition
to team efforts, numerous smaller composite deployments on an individual
volunteer bagis werc accomplished in support of various USAF major command
projects. So.e of the most noted of the USAF volunteer projects were:
priority alteration projeciy at hiclscu A¥B, Alayka; construction of a
consolidated navaids - communicatlon management office and contingancy
support center at Scott AU, lllinols in support of rhe proposad re-
location of AFCS from RichavdssGebaur AFB, Missouri; relocation of &
umall arms range at Charleston AFB, South Carolina; firefighter aug-
mentation for JCS exercisvs Brave Shield IX : North Fort Polk, Louisiana/
Bngland AFB, lLouisiana and Solid Shield 7?5 a. Oak Grova, North Carolinma;
augmentation of the Alr Fores Clvil Eagincering Center (AFCEC) Prime Beef
training cadre st Tyndall AFB, Flovida and Plus Brook, Ohio.
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FY 1975 was the first year for both ANC RED HORSE units, 200th CES,
Cam; Perry, Ohio and 20let CEF, Fort Indiantown Gap, Pennsylvania to
Jeploy the majority of their personnel for training projects, Two
aircraft arresting barriers were relocated, 60,000 cubic yards of earth
woved, and a firing-in butt structure removed at Otis AFB, Massachusetts
by the 20lst CEF, At Shaw AFB, South Carolina, numerous asphalt paving
projecta were sccomplished and earthwork, utilities, and equipment building
constructed for a TACAN installation at Toledo ANGB, Ohio, by the 200th CES,

The redesignation of ANG Prime Reef R-Teams to C-Teams in March 1974
resulted in an increased requirement for Prime Beef mobility training,
In order to accommodate the additional requirement, an additional mobility
traiving site was established in conjunction with the ANG RED HORSE unit
at Camp Perry, Ohio at their auxiliary training site at Plur Brook, Ohie,
All logistical support for the training site was provided by the 20(¢th CES,

As of 30 June 1975, the overall manning of both RED HORSE unita
was 105% with both units reflecting combat readineas of C.l,

Seomunications-Electronic Unife

Communicacions-Electronics unita of the Air National Guard par-
ticipated in all JCS sponsored exexcises in the CONUS and Alaske in FY 19735,
In each instance, tie units were commanded for their professionalism and

dedication,

Lo e, el . -
TP NI T L TR R A T S . . . ol
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Conmunications equipment and personnel were deployed on numerous
occasions in support of Air Force mission requirements. Mcst noticeable
among these activicles wers the deployments to Eglin Aiv Force Base,
Florida, and Wake Island to support the Vietnamese Refugee Airlift effort,
The 226th Mobila Communications Group, 226th Mobile Communications Squadren
(AFCH), 232d Mobile Communications Squadron (TAB), 1l15th Tactical Control
Squadron -~ all of the Alabama Adr National Guard -~ and the 20let Mobile
Communications Squadron (TAB), Hawai{ Air National Guard, ware requested to
provide personnel and equipment to aseist the DOD effort,

T NI AT

The Electronics Installation squadrors, supported by personnel
from other communications~elactronics units, supported thae active Alr
Force through the Air Force Communications Service ANG augmentation
program at Air Force inatallations world-wide, A total of 25,096
mandays were utiliged under this on-going program.
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ANNUAL REPORT ON TWE RESERVE COMPONENT OF THE DEPARTMENT OF THE
AIR FORCE (AIR FORCE RESERVE) FOR FISCAL YEAR 1975

SRCTION 1 -~ MISSIONS AND OBJECTIVES

The wiseion of the Alr Forsa Reserve is to provide combat units,
combat support units, and qualifiad individuals to provide active force
augnentation requiretents in time of war or national emsrgency, to per-
form such peapotime misnions: as sre compatible with Air Forcs Reserve
training requirements, and to maintain mobilisation readiness. Tae Air
. Porce Raserve is a totally=Federal force and responds to any requirement
“directed by the Chisf of Staff, USAF. Air Force Ressrve units and
- 4dadividuale Arc trnincd for rupid mobilisation.

The objective of the Air Porce Reserve is to provide the highast
possible lavel of combat veadiness for its personnel and squinment., Air
Force Reserve organizations are structurad consistent with like mission
unice of the active forcs, adjusted whare appropriate to account for
differences in peacetime raquirements or planned wartims utilisacion,
Training standards and inspection critaevia are identical to those of tha
agtive Air Force which allow an orderly and effective integration into
the active force whanever reserve units are mobilised. To combine
realistic training and monetary savings, the Air Force Resarve schedulas
1ive training missions which result in productivity in dirvect support of
active force requiremants, both in the CONUS and overseas.

To insure a continuing capubility, the Total Force Policy is applied
in Air Force Reserve planning, programming, menning and equipping activi-
ties. As the size of the active Air Force is reduced, increasaed reliance
is placed on the readiness and responeiveness of the Air Force Reserve.
Emphasizing the Total Force Policy, Air Force Reserve equipment would be
improved and modernized aa the force mix is modified by the national
strategy tc mest the threat, Also, the iir Force Ressrve capability is
evaluated in all force mix studies, operational proposals, and decisions
concerning requiremants, rolas and missione.
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SECTION II - EFFORTS TO PROMOTE UNDERSTANDING OF LAWS RELATING TO THE
AIR FORCE RESERVE

The Air Force Reserve continued to place emphasis on activities
promoting understanding of laws applicable to the Air Force Reserva and
its position in the national dafense structure, primarily through
internal and external information programs.

USAYR information activities were shapsd by the need to respond to
the extensive interest in the Reserve mission and, consaquently, laws
governing the Ressrve components. In talks to both general and military-
oriented audiences, USAFR spokesmen frequantly discussed the laws govern-
ing the Air Force Reserve, Ressrve developments, and the position of the
Raserve in national defense planning.

These dissemination efforts were made through speeches, feature
articles, news relsases, 8nd information to Reserve-orianted organiza-
tions, such as the Resuarve Officers Assoication (RUA) and the Air Force
Association (AFA), as wall as numerous other groups. Articles appeursd
in the Air Force Times, Air Force Magazine, The Officer, The Retired
Qffiger, and other publications disseminating information concerning the
Alr Furce Reserve.

Divect lialson was maintained with the Offica of Informacion, Offica,
Secretary of the Air Force (SAF/Ol), to assure a continual flow of Adr .
Force Resarve information in SAF/01 news releesas, where applicablae.
Publications aserving parsonnel of the Alr Force, such aa the Alr Force
Times, Airman Magazine, and the Policy Letter for Commanders continued to
Be used to tell the Raserve story.

Alr Raservist magazine, an official publication of the Air National =

Guard and Air Force Reserve, published in ten issues annually, continued
to serve as an excellent internal medium for disseminating information to
over 285,000 Guardsmen and Reservists. Primarily, the Air Reservist
carried articles and information concerning ANG and USAFR activitias,
including the legal aspacts of Reserve programs., Additionally, questions
from Resarvists concarning Air Reserve programs ware answered in each
issue,

The quarterly newslettar to incumbents of all USAFR general officer
positions remained in effect, continuing an important segment of Res~rve
personnal communications and providing an excellent medium for explaining
laws applicable to the Resaerve.

The Alr Force Reserve mission and its importance was presented to
membars of the Reserve Officers Training Corps at every summer training
encampument throughout the United States.
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The following conferences were scheduled to hetter inform and
i communicate sith all Reservists. Laws relating to the Air Force Keserve
: were discusced at each meeting.

a. A conference in OUctober 1974 of all USAFR general officers
brought Air Force Reserve leaders together with the Air Staff and major
air cormands for briefings on current activities.

b. Periodic meetings and a quarterly pulicy and activity newsletter
have been continued for Air Force Reserve officers in the field and HQ
USAF who serve under 10 USC 8033/265. The meetings are held in Washington,
DC, with briefings by the Office of Air Force Reserve (AF/RE),

TR T e

=, Commanders' tonferences were conducted in July 1974 and February ;
and June 1975. Attendees included USAFR Region and Wing commanders, plus ‘
a rapresentative number of combat sustaining unit commanders. Attendees
were brought up to date un current plans and policies affecting the Alr
Force Reserve,

d. An annual conference of Reserve lYarsonnel Officers was held in
August 1974 to update sttendeea on current and projectud Personnel
adoinistration developrenta, and to provide a crossfeed of successful
techniques.

The Air Forcs Reserve continued to participate in seminar2 sponsored
by the ROA and AFA on at least an annual basis. Briefinga prasented by
the Reserve and supplemental discussions provided an excellent means for
updating leaders of these organizations on all matters which affect the
Alr Force Reserve,

E
3
g
E.

The ARPC Staff Judge Advocate provided advice and legal opinions to
the Commander and other staff agencizs of ARPC and to individual resarvists
in the Judge Advocate Ceneral's Department (JAGD) Reserve Ninety-seven
guch opinions were rendered during FY 75. The office al 1intained
active correspondence with all JAGD Reservists and persoi contacted
other individual Reservists who requeated information.
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SECTION 1II - CURRENT STATUS AND PROGRESS MADE IN STRENGTHENING
THE READY RESERVE COMPONENT DURING FY 1975

A. GENERAL. Continuad expansion of operational missions under the
Total Force Policy, the refinemen* of training programs and improvement
of management systems contributed to improved ef{fectiveness of the Air
Force Reserve,

Training programs continued to be keyed to wartime requirements and
JCS-approved war plans. Gaining major commands continued to prov.de
training standards for their wartime-gained reserve units, as well as
inspection and safety functions. They also pertormed inspections and
provided advice and assistance to insure readiness of the units. Manage-
ment efforts on the part of both the reserve and active components have
baen intensified to increase readiness and improve combat capabilities of
veserve units,

Air Force Reserve augmentation of the active force as a by-product of
training contributed significantly to the fulfillment of Air Force obliga-
tions. Ailr Force Reserve crews, through direct and indirect mission
support, flew missions throughout the world in response to requirements
during FY 1975,

To insure a continuing effort on the Air Force Reserve Social Actions
and Affirmative Actions Programs, an officer remains as the Assistant

for Equal Opportunity. 'is primary duty and responsibility is to formulatae

policies, establigh standurds and tc monltor all aspects of the programs,
He 1is directly rcsponsible to the Chief of Air Force Reserve and is

asaigned to the Plans section of the Personnel Division, Office of Alir Force

Reserve.

The Air Force Reserve has launched a massive revitalization effort
through Air Force commands world-widae for its only major individual
Regarvist activity, the Mobilization Augmentee (MA) program. It is backed
by the Air Force Chief of Staff. The new program concept calls for more
weekend training with active duty countarparts for individual MAs, 1In
addition, training auelily upgrading will enable the MA to reach and

maintain the highest lovels of readiness. The revitalized effort also
cells upon thae active force to make greater uce of MA resources.

B. COMPONENT DATA.
1. FORCE STRUCTURE

a, Organized Units. On 30 June 1975, the Air Force Reserve
had 2?27 organized units. Combat units were configured into 17 wing
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headquarters, 21 groups, 33 wmission squadrons and their assoclated
supporting organizations. There were 136 combat sustaining units.

AIR FORCE RESERVE FORCE STRUCTURE

- .
‘ COMBAT ORGANIZATIONS WINGS CROUPS  SQONS
% Milicary Airlift (Associate) (C-5) 1 2
Military ALrlift (Assocists) (C=5/C-141) 1 4 (2 ea)

,; : Military Airlifc (Asmociste) (C-141) “ 1

E § Aspomedical Alrlift (Associate) (C-9) i 1

E %  Tactical Alrlift (C-7) 1l 2 2

i Tactical Airlift (C-123) 1 3 3

: Tactical Airlift (C-123/C-130) 1 2 (1 eaa)

1 i Tactical Airlife (C-130) 6 13 13

i : Tactical ALrlift Training (C~130) (1

| i Tactical Fighter (F-108) 1 3

% Tactical Fighter (A-37) 1 2 4

; Asrospace Rescue and Recovery (HH-1H) 4

% Aarospace Rescus and Recovery (HH=-3/HH-1H) 1

a Aarospace Rescue and Recovery (HC-130) 2

E AMrborne EBarly Warning & Control (EC-121) 1

g- Special Operations Squadron (CH-3E) - — 1

§ Bt 21 53

.

*The C-130 Tactical Airlifc Training Squadron is non-additive.
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CCMBAT SUSTAINING ORGANIZATIONS NQ. OF UNITS

Mobile Units

Mobile Maintenance Squadrons 7
Mobils Supply Squadrons 7
SUBTOTAL _ 14

Aq;tll Port Units
Aerial Port Squadrons 44

Asromedical Evacuation Units

Asromedical Evacuation Squadrons 9
Acrom.d?cal Evacuation Flights 9
Tactical Aeromealcal Evacuatiow Groups

SUBTOTAL 7 a0

Medical Service Squadrons : ' 13

Civil Engineering Units

Civil Engineering qutn (Re? Horse) 1
Civil Engineering Flights as
SUBTOTAL 36
ALC Augmentation Squadrons 6
Reserve Regions kl
TOTAL COMBAT SUSTAINING ORGANIZATIONS 136

. (1) Tactical airlift, Strategic airlift, and Asrospace
Rescue and Recovery Service (ARRS) forces have wartime assignuments to the
Military Airlift Commnnd (MAC). Tactical fighter, and special operations
units would be gained by the Tactical Air Command (TAC). One Airborne
Early Warning and Control Squadron is gained by the Aercspace Defense
Command (ADC;.
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(2) The mainterunce rquadrons (mobile) are gaincd by the
Adr ¥orceo Togistics Command (AFLC), aneg are manned t¢ support the

- - .pagkicilar woapen oysL.m for which cho hoac Air Logiotics Center is the
Coprisme dbpot. _

(3) 8upply wquadrons (mobila), also gained by AFL., are

Iocignnd to nuppott the paintenance squadrons (mobilae).
' (&) HAC-aained aerial- port units are trained to provide

elr.e and passenger proceseing services, including loading and unloading

.of. a1 typna of military/commercial aircraft.

(S) ‘The aeromedical evacuation (AME) units are assigned to
YSARR ai1){lt wings ox. groups, providing them with am asromedical crew -
capabiliity a8 raquired for seromedical evacuation missions.

(6) Hwdical Service squadrons are gained by three major :
airv cormands: Military Airliftc Command, Strategic Air Command, and i
Headquarters Command USAF. Thay train in active force medical facilities
and sre designed to provide needed augmentation af the host facility after
mobilization. Additionally, they can deploy sither singularly or in com- :
bination to constitute a new medical facility, or facilities, at a ]
diffarcnt lccation, including a4 bave buse. :

(7) The Civil Engineering RED HORSE unit performs smergency |
repair of air bases, rapid force beddown and upgrade_of airfield facili-
ties, as apptopriate, during initial and sustained phases of contingancy
operstions. The unit would be gained by Tactical Air Command upon mobili-

-
(8) Civil Engineering Flights (CEF) aagigned to many resorve
flying units provide support at a dispersed cperatir® base. This includes
limited planning, programming, construction managemé&It, main:cnance, and
crash/fite protection service. CEFs train for early mobIITEMcion and
deploymant, and have completed their initial training ,during a three-year

cycle. Active 41ty training periocds are completad.in'a simulated combat
environment,

(9) ALC Augmentation Squadrons, gained hy AFLC, train to
provide required augmentation at AFLC Air Logistics Centers.

(10) Thie three Air Force Reserve chionu proyjde day-to-day
supervision of tegining programs and oparations for’ Rcucrvn units.

b, Organization gnd Equipment Chnngcn - K 73,

~= (1) Activations.

{a.) On 1 January 1975, Detachment 1, 307the Civil
Engineering Squadron (HR) was activated at Barkedale AFB, LA, in place of
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the concurrently inactivated 308th Civil Engineering Squadron (HR). The
new designation more accurately reflected the fact that the Barksdale

unit was, and had been, a component of rather than a gister unit to the
307th Civil Engineering Squadron at Ellington AFB. .

e

(b.) On 1 April 1975, the 73d Aeromedical Evacuation :
Squadron was activated at Scott AFB, IL. This gsquadron provides the
Reserve aeromedical evacuation crews for the C-9 Associate Program. There
vas no change in the size or mission of the medical eslement of the 932nd
Asromedical Airlift Group (Associate).

i 3 M ge

e

(2) Inactivations.

(a.) On 1 November 1974, in keeping with the policy
of organiting Air Force Reserve units similarly to like~-type active duty
unitas, the 921st and 935th Tactical Airlift Groups wers inactivated at
Kelly and Richards-Gebaur AFBa, raspectivaely, and their resources assimil-
ated by the collocatad 433d and 442¢ Tactical Airlift Wings. This action
put the Air Force Resarve tactical airlift units at thoss stations in the
wving-squadron structure used by the active force.

b i e ot s S

(b.) On 1 Jsnuary 1975, in what amounted to a change of
nomenclature, the 308th Civil Enginearing Flight at Barksdale AFB, LA, was
inactived and replaced by Detachment 1, 307th Civil Enginsering Squadron.

0 G aam o

(c.) As the assigned strength of the Reserve Elemenc
Training program continued to decline, 16 air reserve squadrons were
inactivated at various times as their assigned strengths dropped balow the
regulatory minimums:

[P

9213 Air Res 8q Mineolas, NY

9414 Alir Res Sq Portland, OR

92%6 Air Res Sq Newark, NJ

9542 Alr Res Sq New Cumberland, PA :
9600 Air Res Sq Selfridge ANGB, MI '
9796 Air Rea 8q Lafayetts, LA 3
9898 Air Res §q Patrick AFB, FL f
9912 Air Res Sq Atlanta, GA

9940 Air Res Sq Charlottas, NC
9441 Air Res Sq Hamilton AFB, CA
9465 Alir Res S5q Bolling AFB, DC

d Lo
v v B R it il R

9823 Air Raes Sq Fort Worth, TX

9227 Air Res Sq Worchester, MA I
9536 Air Res Sq Gtr Pittsburgh, PA P
9806 Air Res Sq Ellington AFB, TX i

9597 Air Res Sq Chicago-O'Hars IAP, IL

ot a o L ] e 2 e




(1) Redesignations_and Reorganizations.

(a.) On 15 August, a number of related organizational
chlnges ware made in the reserve medical units. The 32d and 37th Tactical
Aeromedical Medical Service Squadrons (TAMES) at Ellington AFB, TX and
MacDill AFB, FL, respectively, were redesignated as aeromedical evacuation
groups, reflec:ing an expansion of their role during the preceding year.

The 34th and 74th Aeromedical Flights were upgraded to squadrons, the former
to capitalize on the extensive recruiting base at Kelly AFY and the latter to
utilize the greater capacity of the C~130s at Westover AFB to accommodate the
aeromedical airlift mission., The 47th Aecromedical Evacuation Squadron at
Minneapolis-St Paul IAP was reduced to flipht status to partially compen-
sate for the authorizations gained by the 34th and 74th.

ST L T RS
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(4) Convarsions,
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For the firet year eince 1964, no Air Force Resaervae
unit converted to new equipmant during Fiscal 1975,

2. PERSONNFL STRENGTHS AND MANNING LEVELS.

¥ A bl o i U b PONGEATER G 220 A% S it ol oS B iR

In the overall Air Force Resarve manpower total, the Ready
Reserve strength was 138,498 on 30 June 1975. This figure includes Ready
Rusarve Purvonnal iu both combat and coubat sustaluing unics, those in
mobilization augmentee assigrments, Reinforcement Designecs, Air Ressrve
Squadrons and the Obligated Reserve Section (ORS). The Standby Reserve

A

el d

strength was 44,575 and the Retired Reserve strength was 230,941, i
1
Each fiscal year Cingrass authorized by law a minimum avarage E
strength for the UUSAFR Selected Reserve., Thim atrength is considered as a ¢
floor which tha sarvice is not to program below. The revisions to this ;
avarage strength and the attendant end strength were as follows: 4
FY 1975 SELECTED RESERVE Average End :
- Authorized by PL 93-365 51,319 50,165
Revised Strength (FY 75 Col, of FY 76
Presidaent's Budget) 48,336 51,676 ;
FY 75 program submitted with the FY 76 ' :
Apportionment Request 47,280 51,676 A
Actual Accoumplishment 46,589 50,691 : g
a. Recruiting and Retention Programs, _ :
The USAFR will continue vigorous recru'ting and retention . s
programs during FY 76 in an effort to insure that the Selected Rescrve ; 2
strength meets the figure outlined in the Congressional mandate. : é
1
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K On 1 October 1974, a year long feasibility test of joint

% sctive - Reserve recruiting was ended, As a result of the test, USAFR

A ratained responsibility for Resarve recruiting and a memorandum of agres-
¥ ment was implemented which provided for additional sesistanca in the

% recruiting effort by the active forcas.

The FY 75 accession goal for the Ailr Force Resarve Category
A units was 12,068, Actual accessions numbered 12,107, By contrast,
FY 74 accessions totaled 8,209, Despita this large increase in production
with the associated need to hire and train 36 additional recruiters and
substantial inflationary pressures, preliminary figures show that the
actual cost per accession declined slightly in FY 75, The Air Force
Reserve Retention Program also met congiderabls success in FY 73, Thirty-
seven percent of firset term airmen were retained in FY 7% veraus 25% in
FY 74, The career airmen retention ratios were virtually unchanged between
the two fiscal years. The FY 75 rate was 89% varsus the FY 74 rate of
902. The net result of the recruiting and retention effort was that the
Alr Force Reserve achieved the drill pay floor at year-end FY 75 for the
first time since the initiation of the draft fres environment.

b, Accessions and Upgrade Training.

The FY 75 accessions included 2,749 non~prior service
personnal, Of these, 792 were minoritiea. During the year, 2,807 non-
prior service personnel actually entered Basic Military Training == the
first time that an annual goal had been achisved in a no-draft environ-
meut. These included 1,583 males and 1,153 females. Twalve pilots, six
navigators, and two flight surgeons were returnad to flying status; and
one flight surgeon and six parachutists were awarded retings. Four
Senior Flight Nurses were also designated, Forty-nine Reserviats were
graduated from Undergraduate Pilot Training and twenty-two entared; three
graduated from Undergraduate Navigator Training and four entsred. Sixty-
nine officers and 869 airmen came to the Air Force Reserve through the
PALACE CHASE program. Upgrade training has baen highly beneficial since
many airmen were given the opportunity to complete the On-the-Job Training
(0JT) in the AFSC for which they enlisted. During the year, the average
number of airmen on OJT was 10,025 or approximately 28,.2% of the Air Forcae
Reserve's enlisted forca. Airmen upgraded to the next higher skill level
totsled 12,418,

¢, Minority Distributions.

The Air Force Remerve has made significant steps towards
achieving the objective of having a Selected Reserve Force which has a
population similar to the population characteristics of the U.S. Objec-
tives for the intervening years were established and distributed to the
subordinate laevels to be incorporated into their Affirmative Actions Plans.
Achievements for FY 1975 shows 84 percent of the objective for officers
and 152 percent for enlisted. A breakout follows:

10
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Populstion FY 1975 .Achigvement | -
g Selected Resurve Objective (% of Objective) ! ’
ﬁ Oft’cern ; ?
M 1 B
ﬁ Black 1.9 2.2 86.4 -
Other 0.8 0.9 88.9 : 3
a Biiiated ; :
: ! b
. ‘Black 9.9 8.0 123.8 L

Other . 0.8 0.9 88,9

Woman 5.8 3.8 152.6

d. Pirnotnol sy-e.n.. , » ' :

The Advencel Parlo\nﬁu Bato Svatem (APDS) ancountered many

ptosrtm problems et ‘vhe 34 Reserve CBPOs and 'AFMPC betwsen July and

Decembar 1974. AFHPC ;urroc:od the mljority bf the mystem errors and ;
since Janusry 1975 APDS Hlo‘opcrutcd erruntially as designed. Data items ;
requiring correctivn were ideantifivd and a Command Data Reliability Pro- i
gram was instituted, Through use ¢f ATLAS :nguiries, CBFOs are notified :
of patsonuel whowe vecury, .requires corrc:riwu actinn, CHBPUs are then i
suapensad to 1nput ehc coiea:. dFe 0o chn mno:ur filew at APMPC.

s G5 1 e A
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A ccnttil nin: of con:aqt wrs setablished ot the Alr Resarve
Por.onnol Carter wffactive 1 N¢e TV ‘epiacing the Central Vacancy Control
to serve as the 1 cal point for ch:' coordination of sssiguments on all
line officevs and th. initial assiznments of enlimted personnel, Recrniter/
CBPO's initiate forms and «2)sy \iicissary informaticn on position and
personnal data of applicanta, Eligibllity for assignment is established
and interested parries are alvised. Upon notification of approval, the
CBPO/CRPO forwards to ARPC, the ippropriate forms.

s, Medical MA Pvogranm,

The nedizal MA program was authorized 1,228 spaces. There
very 579 assigned MAs for a manning average of $6%. All elaven general
officer poeirlons are filled with nna major general, six brigadier
generals and four coloneis, ARPC/3G administered the medical MA program.
Planning, programming and policy guidanca came from AF/REM, in conjunction
with AF/SG,

f. Other Manning.

The PALACE CHASE program for FY 75 was opened on 17 June 1974,
It is a program whereby active fcrca vcluntesrs nmay trausfer to the ANG
and USAFR in support of Total Force management. It has proved to be an

11
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excellent program which provides the Guard and Reserve with trained airmen
and rated officers to assist in obtaining combat ready status, It repre-
sents a redistribution of trained personnel from one component of the Total
Force to another. The program was teruinated on 13 June 1975. During

FY 75, 23,233 applications were received, 22,613 airmen and 620 officer.

Of those, 2,724 airmen and 140 officer assignments were referred to the
USAFR.,

During FY 75, 22 airmen and 85 officers were recalled volun-
tarily to EAD from their Reserve assignments,

The manning of USAFR statutory tour officer positions,
established by 10 USC 8033/265, and operated under the provisions of
AFR 45-22, continues to receive emphasis from the Chief of Alr Force
Reserve., On 30 June 1975 thare ware 115 positions authorized. 107 for
manning, with 105 filled., Statutory tour officers serve as advisors
in OSD, SAF, Air Staff, MAJCOM and at SOA lavels and assist in developing
and implementing Reserve Forces policies, proceduces and programs.

These officers ars normally ordered to EAD for four years, Each tour is
approved at SAF/MRR.

3. FACILITIES AND EQUIPMENT

a. The FY 1975 O&M Facility Projects by Contract Program
as of 30 June 1975 close-cut included 102 projects at 21 operations. The
total dollar amount was $2,409,000. The Operations Operating Budget
wvhich was submitted for FY 75 included 84,482,000 requirements in PEC
39394F for accomplishment of Facility Projects by Contract.

The coumand distribution of the initial funding for the
¥i 75 Operations Opsrating Budget provided $3,562,000 for Facility Pro-
Jects by contract work, Funding for Facility Projects by contract was
decreased to $1,847,000 in January 1975 to fully fund the flying hour ;
program required by the gaining commands and further decreased to
$1,647,000 by recession. In June additional funds were made available to
avard projects advertised for advanced procurament bringing the approved

obligation authority for FY 75 to $2,409,000 for Facility Projects by
Contract,

b, During FY 75, $6.1 million in major construction projecta
wvera financially completed. As of 30 Junae 1975, $27.5 million in major
construction projects wers under construction or swaiting bid openings.
Under design during FY 75 were $16.5 million in major construction projects.

¢. Real Estate

(1) Disposal Actions Completed:
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(a) Clinton County AFB, NH: General Services
Administration, Chicago, (L, had disposed of all lands, buildings and
facilities, except for the Electrical Distribution Syatem. GSA ie

negotiating with Ohjo Edison Electric Co, for sale of the excess electrical
system.

(b) Charlotte Air Reserve Center, NC: The
Charlotte Air Resarve Center, 1300 Wegtover St., Charlotte, North Carolins,
vas transferrad to the Department of the Aray on 14 May 1978.

(¢) Fitchburg Air Ressrve Center, MAt The Fitchburg
Alr Reserve Center, Municipal Airport, Fitchburg, MA, was excess to Air
Porca requirements and lease was terminated 30 April 1975. Quonset hut
conveyed to city in lieu of land restoration.

(d) Westover Light Annex No, 4, Westover AFB, MAl

Installation inactivated and real estate pevmit terminated 30 Septembar
1974.

(2) Disposal Actions

(a) Dobbins AFB, GA: General Services Adminietra-
tion, Atlanta, GA, acceptad 112,36 acres of Dobbins AFB lands 8 Saptember
1966 and has conveyaed 9.41 acres to the Georgia State Highway Department.
The balance is classified as surplus lands, Pursuant to Executive Order
11724 an additional 323,84 acres wers reported excems, USAF lssued the
final disposal directive 3 June 1974, and the Savannah District Corps of
Engineers forwarded the Report of Excesa to G3A, 13 June 1973, The city
of Marietts, Scate of Gaorgia, Cobdb Co. and Southern Tech aure making
application for the surplus/excess lands. USAF disepproved withdrawal of
14,10 acres for POL holding ponds and GSA/Corpas of Enginsers has deter-
mined that it is not feasible to exchange excess landes to satisfy Air
Installation Compatible Use Zons roquiramenta.

(b) Minneapolis-St. Paul IAP, MN: By Quitclaim
Deed dated 17 June 1974, GSA, Chicago. 1L, conveyed 28.30 acres (Area 'C")
to the Metropolitan Airports Commission., The Department of the Army is
making application for approximately 15 acres of Area "C'" lands and has
obtained interim use by permit. The Metropoclitan Airports Commission will

accept excess lands but will not extend land leases supporting tha milicary
flying uissiona.

(¢) The Ft, Worth Air Reserva Canter, TX:
Shreveport Air Reserve Center, LA, and the West Los Angeles Air Reamarve

Canter, CA, have been declared excess and hava besn permitted to the Army
pending completion of transfer actions,

13
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(d) Youngstown Municipal Airport, CH: The Secretary
of the Air Force accepted the city's proffer of gift of 40,83 acres of land
23 April 1975, The Baltimore Dist Corps of Engineers is proceeding with
the proffer of gift and disposal of 387.79 acres fae and 48.37 acres ease-
mants at this location, The city of Youngstown is making application for
the excess lands. The city and USAF General Council are nagotiating a
nev jolut use agreeuent covering AF use of the airfield pavements and AF
furnished fire protecvion sarvices provided tha scheduled carriers on the
municipal airport. '

* (3) Acquisition of Lands:

(a) PRllington AFB, TX: Programmed land acquisition %
for POL area and drainage c¢itch terminated dus to base closure announce=
ment. Thess lands arc leased through 30 Juna 1976, The POL area is
subject to restoration.

{(b) Air Installation Compatible Use Zona (AICUZ): :

(1) Dobbins AFB, GA: The Savannah District
Corpa of Engineers completed real estata planning report 1 March 1973
covering the 2000' » 3000' AICUZ cafety claar zona fou ruaway 29, ;
Approximately 75 acres ara recommanded for fes acquisition at a cost in }
excess of $7.5 million, :

(2) Westover AFB, MA: Tha New York District, i
Corps of Engineers completed real estatas planning report 28 February 1975, :
The report covers a 2000' x 3000' clear zone, astimated cost $632,000, ;
and a 3000' x 3000' clear zone, estimated cost $1,493,000. :

(¢) Minneapolis=St, Paul IAP, MN: The Matropolitan
Airports Commission refuses to transfer 21.40 acrea tormerly leased to
Navy to the A{r Force. MCP was terminated and s request recommending
condemnation in fee was forwarded to USAF 10 April 1975, The Omaha
District, Corps of Engineers has negotiated with the Commission for more

than two years concerning AF use of the leased land. 'g
d. Equipment (Mission Alrcraft) E
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U. B. AIRCRAFT (as cf 30 June 1975)

AIRCRAFT AIRCREWS

; § Adrcraft Type Auth  Assigned Combat Ready Auth Formed Ready

A-37 90 81 59 117 107 91

E ' c-123 64 64 84 82 77 75

: €-130 130 126 101 216 193 178

‘ c~? 32 32 27 48 46 46

L Ec-121 6 7 Y 7
r-108 ° 66 74 85 83 8s 74

; HC-130 .. 10 10 9 16 16 14

é. HE-1H *'% 16 18 15 - 20 19 18

: C/HH=3 6 5 4 8 4 4

CH-3E ] 7 3 9 8 6
426 424 334 - 611 565 513
4, TRAINING ~

a. Air Force Reserve Unit Training. ~ Unic training was
conducted by Air Force Reserve flying units and th&{ir support elaments in
connection with the cperational requirements in mil..ary and tactical
ajirlift, special operations, tactical fighter and serospay: rescue and
recovery prograus, and airborne early warning and coy:rol.

RSP § 1 g g L el e e

‘As & by-product, the training and dPerational activities of
the Air Force Reserve for FY 1975 produced for the active forca tactical
and military airlift, special operations and restss capability, aeeromedical
3 crew support, augtt®fitacion of the active Air Force When needed, and
& assistance with emergencies. Details on the Air Force Reserve contribu-

& tions as a by-product of unit training, are contained in Section V of this

raport. .. .- -

R A it

b. The Reserve School Tour Progrcﬂflo comprised of aircrew
qualification training, medical training, skill qualificdtion training,
skill proficiapcy training, profeisional development training and officer
training school,

19
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e. Alr Force Reserve Undergraduate Navigaror Triining (UNT)**

; Production Quota 4 20 24 : 4 :%
Requirad Input 5 22 28 6 ?
Candidatas Enterad 3 15 4 4
Eliminations 1 1 1 0 3
Graduates 2 14 3 0

~
e,
i a i

Jd. Air Force Reserve Undergraduate Pilnt Training (L T)nw

T ERAYT . TR [ T B S A QRIS T e nme el

e
2 mi3 Fs RIS R 76 k

Production Quota 58 150 150/73#% 128 3 .

F Raquired Input 70 192 192/96n 149 25 Pos
E Candidates Entersd 48 173 9 60 22 L
] In Pipaline 0 0 0 0 0 L
E Rliminations . 14 35 24 11 2 Pl
-
ki In Training 0 0 0 0 20 Py
) P

Graduated k)] 130 66 36 13mw

o ..."_ !!‘ : p4

*The budget for FY 1973 included 150 graduates based on 192 anticipated
FY 1972 inputs. Based on a reduction of funds for FY 1973 training, the
programmed input was reduced to 96, with an axpected production of 73,
There ware 69 actual graduates in FY 1974,

whSome FY 75 classes wvers renumbersd as FY 76 classes. Thirteen pilot
graduates in FY 76 who were entered for FY 75 production are charged
against the FY 75 program.

e. Social Actions Training. Under the Air Force Reserve
Social Actiona/Human Relations Education program, thirty-four percent of
the military assigned to AFRES units and twenty-four percent of the
civiliane received Human Relations training., Twenty-four percent
wmilitary and eight percent civilian received drug abuse training and
twventy percent military and eight percent civilian recaived alcohol abuse
training.
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S8, SCREENING OF THE READY KESERVE

During FY 1974 the Air Resezve Personnel Center used tae
Air Reserve Forces Survey Systso to screen Reserve mambers who have an -
obligation under the Uniform Military Training and Service Act and chose
who have completed their obligation. Screening of obiigors «s required
by 10 USC, 249, included 57,890 Reservists who raplied to surveys. Of

thoss, 25,418 were cither assigned to, or retained in, the Scandby Reserve.

Sereening of the flying status end ral(:ad Parsutinel Data
System (PDS) information of 1,846 Reservists resulted 1n the putlicaclon
of 1,668 asronautical orders,

Records of an additional 12,621 Reservists wers screened for
Alr Toree Specialty Code (AFSC) conversion actions. Results were 3,554
keserve Ovders, 3,902 other AFSC actions and 4,898 were screened for
special reviev of unknown, incompletes, or inconsistent data in the APDS.

6. OVERALL COMEAT READINESS

e, TAC-Gained Units (Fighcer Airvcraft Only and One SOS
Helicopter Unit). 100 percent of TAC~gained flying units of the Air Force
Reserve are ready for mobilization and deploymant. Of the seven fighter
%nigg, three are fully resdy (C-l) and four are substantially ready
C- .

b, MAC-Gained Units (Airlift and Rescus). 100 percent of

the MAC=gained flying units in the Air Force Reserve are ready for mobili-
sation and deployment, Of the 44, 21 are fully ready (C-1), 16 are
substantially ready (C-2), and 6 are marginally ready (C-3). The C-9
asgociate unit is now considered a support unit; therefore, it is not
C~rated. Of the & ARRS units, 2 are C-1, 1 is C-2, and 1 is C-3.

¢. ADC-Gatined Unita. The single ADC-gained EC-121 AEW&C
S8q i¢ substantially combat ready (C=2),

d. Aeromedical Evacuation. Aircrew members ~+signed for
aerosedical evacuation units were 91 percant manned with a= uvparationally
ready rate of 69 percent,

e. ARPC Readiness Procedures. The first official test of
mohilization procedures under the Advanced Personnel Data System (APDS)
was conducted during thie period. The test was limited to interplay
beatwaen the Air Reserve Peraonnel Center (ARPC) and the Air Force Military
Peraonnel Center (AFMPC) and was primarily designed to exercise and
evaluate APDS computer programs, processing support,and communications
between the abova functions., Conclusions of the tast weve that AFMPC
supputt of ARPC mobilization data proceseing requiremento is adequate,
and can support a major contingaency. The test provided valuable
experience in system operation and coordinated action between AFMPC and

17
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ARPC. 1t was followed up with a more extensive test which included mobt '1li-
zation of units, Reserve Supplement Ufficers, and Mchilization Augmentces
r in adiition to the previously tested "fillar" eystem, . .Thie tedt proved
: aguin and more conclusively that, in genaral, the mobilization systen
vorks wall,

COMBAT READINESS - AS OF 30 JUNE 1975

(Source 30 Juns 1975 FORSTAT Compilstion Shest)

TYPE OF AIRCRAFT . TOTAL UNITS RATING
Cnuomos 74 r s

| : C-l C-2 C-3 C-4  C-1 C=2 C=3 C-4
130" 16 16 & 10 2 9 4.3 ;
c-122 4 4 1 2 1 3 T '
c-7 2 2 2 2
C-141 (Aesoc) 13 13 7 L 1 3 5 1
c-3 (Assoe) 4 4 1 3 2 2
¢-9 (Asvoc) 1 1
rc-121 1 1 1 1 }
A-37 4 4 1 1 2 1 3
F-10% 33 2 1 2 1 :
CH-3E 1 1 1 1
HH-1H 2 1 1 1 1
HH~3E/HH-1H 0 1 1
HC-130 2 2 2 . _ _ a1 _ _

TOTAL 3 $3 19 17 9 7 2 22 6 0
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Reserve flying units had an inventory of 424 assigned aircraft, 33 in

. search and rescue operations, 7 in air dafense operations, 155 in Tactical
Ady Command-gained organizations, 222 in Military Airlift Command-~Gained g
equipped organizacions, and seven in special operations. i

C. SUMMARY,

Signiticant progress continued during FY 75 in sssuring that the i
Alr Torea Reserve would serve as a combat capable partner of the active $
force upon mobilization, Indicative of its readiness, the Air Force N
Raserve successfully passed 35 out of 36 inspections during FY 75. Aa of :
30 June 1975, 100X of the flying units of the Air Force Reserve vere combat ‘
ready.

Training programs designed to improve the profassional ability of
Reserve 1 rsonnel, and thereby incresase ths etfuctiveness of the component,
continued, Undorg)ldulto Pilot and Navign:or Trainic © programs for the :
Air Force Reserve are providing needed 'vouth' within the rated officer !
force. The PALACE CHASE program is also supplying trained officer and )
enlisted personnel for Roserve unit programs. : f

The atrength of the Ready Reserve stood at 138,498 with 51,138
of thess officers and airmen serving in the Selected Reserve. The Reserve
had an {nventory of 424 assigned aircraft at the end of FY 1975, Of 53
flying unite, 24 werse C-1, fully combat ready; 22 were C~2, substantially
coubat ready; 6 wers C-~3), marginally combat ready; and no units were
rated Ce4,(the C=Y unit is not rated) a very ntsnificln: accomplishaent
for the Air Forco Resstve.
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SECTION IV - STATUS3 OF STANDBY AND RETIRED RESERVE

Standby and Retired Reserve personnel totaled 275,516 on 30 June

1975, By category! »
STANDBY
Nou-/ffiliated Reserve Saztion (NARS) 9,393
\Non-Obligora) '
Non-Affiliated Reserve Sectinn 923
(Obligors)
NARS SUBTOTAL 10,316
Inactive Status List Reserve Section 34,2%9
SUBTOTAL 44,578
RETIRED RESERVE 230,941
GRAND TOTAL 278,516
20
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SECTION V - ACHIEVEMENTS OF THE AIR FORCE RESERVE IN SUPPORT OF
AIR FORCE MISSIONS

Support of active force missions wus evidenced in FY 75 by contfnued
participation of the Air Force Reservs, especially in strategic airlift.
The Alr Force Reserves' activities in support of the activa force were
also distributed across a wide range of Air Porce missions and responsi-
bilicies, significantly in the Tactical Airlift mission area. During this
period, no Air Force Reserve units or parsonnel were mobilized. They

stand ready, as they have in the past, to provide local emergency assia-
tance in the public interest,

HGI
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A. JOINT EXERCISE SUPPORT. Air Force Rolorvﬁ units participated
in eight JCS sponsored multiple unit exercises during FY 75, An Air Force
Reserve Airlift Coupetition Exercise and a Tartical Air Command Competition

Exercise in which the U3AFR participated vers also conducted during the
fiscal year.

I OR  TLk S |

1., Exercises. (Figures reported include deployment, employment
and redeployment unless otherwise stated.)

. B T P o s R TS
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i a. SOLID SHIELD, 26 May - 8 June 1973

% (1) Number of Airoraft: 12 C-130s, 2 C-H3Es, 1 EC-121T

é (2) Sorties: 423 E

(3) Flying Hours: 520.7 !

i (4) Cargo Airlanded: 1,477.4 Tons ,3
(5) Cargo Airdropped. 15.6 é

(6) Tons Cargo: 144.8 (Deployment and Redeployment)
(7) Passengers Airlanded: 2,308
(8) Passangars Airdropped: 48 simulated persounel

(9) Agencies Involved: ANG, TAC, MAC, AFRES, USREDCOM,
USARRED, USAFRED

(10) This exercisa was a CINCLANT sponsored, JCS directed,
Jjoint training exercise conductad at Camp Lejeune, NC and vicinity,
Participating units ware the 303 TAS from Richards-Gebaur, 933 TAG fronm
Milwvaukes, 928 TAG from O'Hare and the 934 TAG out of Minneapolis.

21
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b, EMBER DAWN 75-1, 9 - 23 September 1974

(1) Number of Alrcraft: 16 C-1.0s
(2) Sortise: 447

(3) Tlying Hours: 782.8

(4) Cargo Afrlanded: 1,568.6

(3) Cargo Airdropped: O

(6) Pessengers Alirlanded: 4,449
(?7) Passengers Airdropped: 124
(8) Ton Miles: 921,774

(9) Passanger Miles: 2,735,598

(10) Agencies Involved: TAC, MAC, ANG, USAFR, USREDCOM,
USARRED, USAFRED

(11) General Description. This exercise was a JCS coordi-
nated, CINCAL sponsorad, joint training exercise, conductad in Alaska,

Participating USAFR units were the 459 TAW and tha 452 TAW, both of which
provided 8 aircraft each.

¢. BRAVE SHIELD IX, 22 Julx = 8 August 1974
(1) Number of Aircraft: N/A
(2) Sorties: N/A
(1) Hours: N/A
(4) Cargo: N/A

(5) Passengers: N/A

(6) Agencies Involved: TAC, MAC, ANG, USAFR, USREDCOM,
USARRED, USAFRED

(7) General Desctiption. This was a JC8 coordinated,
CINCRED sponsored joint training exercise at Ft Polk, LA, and vicinity.
This exercise involved only one USAFR unit, a Prime Beef Fire Fighting
Tean,

Ll weine ahsi S i,
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d. GALLANT SHIELD 75, 14 April - 2 May 1975

(1) Number and Type Aircraft: Two CH-3s
(2) Sorties: 2)

(3) Houre: 53,3

(4) Cargo Airlended: 1.0 Tons

(5) Passengers Airlanded: 143

; (6) Ton Miles: N/A

e o o bt b S I -
" a
;. il PR TSN J T+

(7) Passenger Miles: N/A

(8) Agencies Involved: TAC, MAC, ANG, USAFR, 8AC,
USREDCOM, USARRED, USAFRED

(9) General Description. This exercise was a JCS
directed, CINCRED sponsored joint training exercisa at Ft Blies, X, and
vicinity. The USAFR unit involved was the 302 SOS at Luke AFB, AZ.

e. JACK FROST 73, 15 January - 21 February 1973 ;

(1) Number of Aircraft: 8ix C~130s

(2) Sorties: 1l '
(3) Hours: 2%7.1 '
(4) Cargo Airlsnded: 243,3 Tons

(3) Cargo Airdropped: 2.5 Tons

(6) Passangers Airlanded: 1,191
(7) Passangers Airdropped: 66
(8) Cargo (Ton) Miles: UNK

(7) Passengear Miles: UNK

(10) Agencies Involvad: TAC, MAC, ANG, USAFR, SAC, NORAD :
USREDCOM, USARRED, USAFRED '

(11) General Description. This exercise was a JC8 coordi- j
nated CINCAL sponsored exercise in Alaska. Units of the 403 TAW provided .
both support and employment aircraft for exerciss, :
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f. The 301 and 434 Tactical Flghter Wings flew a total of
633 sorties in Close Alr Support (CAS) of U5 Army exercises and fileld
trainling maneuvers, They also flew missions supporting TAL tactical ailr
control training requirements.

Location Sorties Organiration Supported
(1) 301 TFW (US Army exercises and field training maneuvers)

It Hood 118 2 and 49 Armored Divisions
Ft S1l1 10 USAPACS :
Camp Swift 22 1at Calvalry deployed
from Fr Hood
Fe Lewis 125 9 Infantry Division
Fc Carson 4 4 Infentry Division
276

(2) 434 TFW (US Army exercises and field training maneuvers)

Ft Beuning 37 US Army Infantry School

Tt Campbell A 212 101 Airborne Division

Tt Bragg 28 82 Airborne Division

Pt Staward 80 24 Infantry Division
k1Y)

(3) 301 TPW (TAC Tactical Air Control Training Requirements)
3 Bergatrom APB TACC
(4) 434 TPW (TAC Tactical Air Control Training Requirements)
Hurburt Field 6 AGOS/834 TCOMPW

B, MISSIONG IN SUPPORT OF MAC REQUIREMENTS

Total
Crew Mambars Resarve Crewmembers
Military Airlift CS/Cl4l 62,272 6,328
Asromadical Airlifc C9 2,415 255

1. Reserve Assoclate unit participation in Indo-China Refugee
Airlifc (Operation New Life).

a. Assoctiate unit aircrews acromadical personnel participated
directly and indirectly in airlift operations in the above category during
the pariod 4 April 1975 through the fiscal year end, 30 June 1975,
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3 . b. 108 Rusarve Asgociate Cl4l/C5 crews performed 773
g & sorties, airlifring evacueses/refugees or positioning/depositioning for/frou
y such oigsiona. Additionally, 197 individual crewmembers and Resarva
; Asromedical personnel (flight nurses/medical techniclans) performed duties
on 811 sorties augmenting MAC active aircrews or completing medical crew !
requirments on evacuation missions flown by complete Reserve assoclate :
crevs., Further Reserve augmentation was provided in an indirect manner ;
in chat Associate C-141/C~5 crews performed 142 other scheduled MAC chan- i
nel, SAAM, exercise and directed minsions thus relieving active crews of :
these mission commitments to participate in direct support of New Life 1
]
1

ol e pE s T L

operational missions.

¢. Reserve participation was funded for the most part from
Reserve Parsonnel Appropriations (RPA) with some Military Personnel
Appropriations (MPA) funding provided to the participating unita when
performance of missions did not provide needed training opportunities.

d. Mandays of participation by Reservists in both RPA and
MPA status totaled 3,823 officer and 4,602 enlisted. This degree of parti-
cipation converted to manyears (23,4) was performed on a voluntary basis,

A R S R T S

2. (130 Support of MAC Shortfall. During the period 29 April
through 21 May 1975, USAFR C-130s flew 231 sorties in support of MAC
ASIF obhligation shortfall resulting from the SEA evacuation. Thene sorties
expended 776 flying hours, airlifting 517.9 tons of cargo and 170 passen-
gers. Nine of these sorties, 17,8 hours, airlifted 33 tons of cargo in
support of Operation New Life, Sixteen sorties, 43.1 hours, airlifted :
19.4 cargo tons and 15 passangers in support of Exercisa GALLANT SHIELD. t

JRREPIVEENER g

C., MISSIONS IN SUPPORT OF TAC REQUIREMEN&S
1, Missiona: 97 ? %
2. Hours: 709.3 c
3. Tons of Cargo: 155.4 (Ton Miles 138,766) :
4., Passengura: 921 (Fassenger Miles 756,699)

S. Troops Airdropped: 40

6, Troops Airlanded: None

7. Cargo Alirdropped: 9.2 Tone

J T T e

8. Cargo Airlanded: None
9, Gsnera) Description of Activity. These missions were flown
by now=MAC-gained Air Force Reserve unita in direct support of TAC am a
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by-product of training. 1In the past we have reported all training missions
ag being in support of TAC; however, the flgures reflect only those mig-
sions actually supporting TAC through Jirected or opportune airlift,
Examples of these missions were the support provided to the TAC Combat
Contrul teams at Little Rock APB and Luangley AFB.

D. MISSIONS IN SUPPORT OF ADC REQUIREMENTS
1. Airlift Support
a, Missions: 12
b. Hours: 133.9

¢. Pasnengers: 173 (Passenger Miles 186,378)

rd. GCenaral Description of Support. Thesa missiouns were
flown by tactical airlift units of the Air Force Reserve in support of ADC

requirements. 39,3 tons of cargo (42,499 ton miles) and passengers ro-
ported above were ajrlifted as & by-product of training.

2. AAD Missions

The 79 Airborne Early Warning and Control Squadron at
Homastead AFB is an ADCON~-gained unit tasked with support of the Active
Alr Defense (AAD) miesion sirborne radar surveillance of the southeastern
coastal approaches to tha CONUS, This seaward extension of the US Radar
Warning System is accomplished with EC-121T "Warning Star" aircraft manning
offshore stations on a randomly selectad basis. Accomplishmeants for FY 75
verel

4. AAD Misgnions Flown: 113
b, AAD Flying Hours: 581.0

¢. Total Crewmember Participation: 2,226 (based on 19-man
crew composition)
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E. MISSIONS IN SUPPORT OF OTHER DU AGENCTES
l. Missions: 5,100
2. Hours: &2,179,7
3, Tons of Carge: 8,371.8
4, Passeangers: 82,817
$. Ton Miles: 6,966,210
6. Passenger Miles: 356,639,539
7. Troope Airdropped: 38,986
8. Cargo Airdropped: 912.6

9. Agencies Supported:

US Air Force AFSC ANG

US Aray NASA Arny Natl Guard
US Army Resarve USAFR USDA

US Navy AF Acadeay ATC

US Navy Reserve ROTC A¥CS

US Marines Alz University JC8

HQ COMD ROA MAC

= SAC CAP

10. Genersl Dgggrigiion of Support. Thase missions were flown hy
Air Force Resarve C-130, C-123, and C-7 aircraft vhile accomplishing
traioing requitements, both within and outside the CONUS. The airlift
provided vas nominally & by-product of training whether on an opportuns or

a directed support basis.
F. MISCELLANEOUS SUPPORT MISSIONS

1. Aerial Spray Miseions. In FY 75 the 906 TAG experienced a
significant increase in aerial spray operations. In fact, after thres
weekp of the 1973 sunmer spray sesson, the unit had sprayed 40X of the
entire 1974 summer spray acreage. Included in FY 75 accomplishments wae
the successful suppression of dengus fever vectors in Guam, an effort
put forth in support of Operation New Arrival. In this project two aircraft
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sprayed 157,590 acres tn exterminate the disease-carrying mosquitos.
; Total kY 75 accomplishments included.

(a) Actual Spray Sorties/Flying Time: 37/55.7 Hours

(b) Spray Deployment-Redeployment Sorties/Flying Time:
94/498

(c) Acres Sprayed: 525,654

AT TMFGm [Savt aet ot 4 e o e e m

(d) Training Sorties/Flying Time: 39/167 Hours

2, Screwworm Eradication (Cold Roundup)

A e L LT L

(a) Missions: 42/230
(b) Type Aircraft: C-130/C-7

?

; (¢) Hours: 833.6/515.0

E (d) 8Sterile Blowflias Airdropped: 236,756 Boxes

4 @ 2,000 flies/box

g (e) Sterile Blowflies Ground Released: 134,738

; (f) Passengevs Airlanded: 75

E* (g) Passenger Miles: 63,428

il (h) Agencies Involved: AFRES, USDA

&A (1) General Description. The screwworm eradication program
§ called Cold Roundup began 22 June 1973 and was officially terzinhated on
L 22 May 1975. 515 C-7 on station sorties using 1,346.7 total program

?

flying hours dropped 596,492 boxas of sterile Blowflies, On 7 May 1975
Pyerto Rico was officially declared ascrewworm free after having sustained
more than 6 months with no naew cases of infestation reported.
3. SAC Satellite Support (Cold Satellite
(a) Miseions: 331

(b) Hours: 2,567.2

(¢) Cargo: 714.0 (Ton Milaes 432,429)
(d) Passengers: 12,354 (Passanger Miles 5,887,812) %
(a) Agencies Involved: AFRES, SAC, MAC .

(f) Ceneral Description. This is a HQ USAF directed, MAC
coordinated mission in support of SAC.
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- 4, BOUTHCOM Kotation
(A) Sorties: 434

(b) Nours: 9684,4
(¢) Tone Cargor 236,3
(d) Tom Miles: 95,316

T RN T e

(e) DPusssngers: 1,047
(f) Yaosanger Miles: 185,101

A AT e s v s -
oy 3y

(s) Troops Airdrepped: 1,688
(h) Cargo Alrdropped; 20.8 Tons
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(4) General Description. Between 1 July 1974 and 30 June
1975 the thives C»123K afrcraft and two mission ready aircrews (rotational)
saintained at Howard APR, CZ, by units of the 302 and 439 TAWs continued
te perform 80 parcent productive and 20 parcent training operations for
USAYS0, During the Honduran hurricane disaster of September 1974, the
C«12) detachmant flew five eortiss and airlifted 9.3 touns of relief
supplies into the devascated area, They also flew two search and rescue
sovrtios and located a disabled yacht in the Caritbean. This effort
resuited in safe recovary of five persons.
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%+ AZROMEDICAL BVACUATION SUPPORT. Air Force Reaserve asromedical |
evacustion crev parscnnal also made impressive accomplishmunts during ]
FY 73, Their efforts on MAC flights during which one or moxe USAFR
asromadical evacuation parsonnel served as crewmembers totaled 1,482
misnions and 14,670.3 flying hours., Reserviats assisted 533,153 patients
while flying a total of approximately 5,195,577 miles. Total USAFR support
vas 6,500 crew mandays. All these figurss reflsct an incresse from the !
previous fiscal year. All the aeromadical evacuation airlift for FY 75 '
jnvolved non-combat patient airlift, 3

i
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Theee flights originated in the United States to Guam, Alaska,
Germany, Philippines, Africa, Saudi Arabis, Iran, Spain, Hawaii,
Ethiopia and Vietnam, as well as other MAC ports of call,

H. AEROSPACE RESCUE ..:D RECOVERY SUPPORT (ARRS). The Air Force ;
Raserve Aarospace Rescue and Racovery Units contributed 65 missions to
the active force in Search and Recovery (SAR). Over 359.9 hours were
flown on active SAR miseions. Reserve units with ARRS were creditad with
26 lives saved. The flying hours flown augmenting active duty ARRS units
were 291.7 hours.
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1. Missious demonstrating USAFR rescue units capabilities and
accomplishments,

a. While asugmenting the 71 ARRSq at Elmendorf AFB, AK,
the 303 ARRSq, March AFB, CA, on 8 July 1974, saved the life of & mountain
climber who was guffering from altitude sickness at the 18,000 ft lavel on
Mt McKinley. Fven though weather conditions were poor, the 302d was
successful in dropping oxygen and food to the mountain climbing team at the
15,200 ft level,

b. On 8 August 1974, the 303 ARRSq, Selfridge ANGB, MI, flew
18.6 hours of air reacue coverage for Coronet East 203. This oparation
involved ferrying F-SE aircrafc across the North Atlantic to Europe.

¢, On )0 November 1874, the 302 ARRSq was successful in
locating a 12 foot lifeboat with three survivors from the sunk fiching
vessel "Cape Beverly" about 500 nm south of San Diego, CA. They deployed
two pararescuemen who administered assistance until picked up by a Coust
Guard patrol boat. The unit was credited with three (3) savas.

d. The Trenton Rescue Coordination Canter, Canada, ra-
quested 305 ARRSq assistance on 19 November 1974 in searching for a .
miseing Canadian civil aircraft., The 305 ARRSq flew 8.3 hours searching
the northetrn Minnesota area before the mission was terminated.

e, On 31 December 1974, the 304 ARRSq, Portland AP, OR,
vas credited with saving the life of a premature infant in isolette by
airlifting it from LaGrande, OR, to the Woodpark Hospital in Portland.

f. In March 1975, the 303 ARRSq expended 25.0 HC~-130
flying hours assisting in the search for the MAL C-141 that crashed in
the Olympia Mountains., In addition, the 304 ARRSq provided helicopter A
airlift and personnel support in rucovery operations as diracted by ARRS .
OPLAN 9409. 4

g. The 301 ARRSq, Homestead AFB, FL, airlifted a patient
from Lee Memorial Hospital, Ft Meyers, to Marcy Hospital, Miami, on 7 2
30 April 1975. The unit was credited with saving the patient's life !
due to his critical condition == renal kidney faiflure, high blood pres- :
sure and cardiac interruption.

h, Between 16 and 22 May 1975, the 303 ARRSq provided
airlift support and air reacue coverage for Operation New Arrival --
C=-123 K spray aircraft deployment to Guam. A total of 55.4 flying hours
were expended supporting this deployment,

i. The 305 ARRSqQ supported President Ford's raturn flight
from Rome on 3 June 1975 by providing a precautionary orbit approximately
500 nm south of Newfoundland. The unit expended 10.6 flying hours
supporting this mission.
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t» OTHER SVPPORT
1. Disaster Rslief - Honduras
a. Sorties: 39
b, Hou¥nx 17e.0
"¢ Number and Type of Adrcraft: 10 C-130 a 1 c-123

TP ARESRTL VT T 0 1 e

d. Purposc of the Missiont Adrlife Su;pliel
.. 'Pao.nngorlt 6 '
£. Cargo: 116.5 Tons

g§. General Description. Betva«n 26 September and 3 Octob:r
1974 tha Air Force Reserve airlifted 116.5 tons of urgently needed oupplies
into flood strickened Honduras. The missions wera flown by all vnlunteer,
combat ready Reserve crews in Reserve aircraft, coupling ttl&ﬁing rnquirc-'. i
mentes with the disaster support mission. o

2. USAIS Support. During FY 75 Air Force Ressrve units continued .
to supporc the US Army Infancry School, located at Fr Beaning, GA, by air~
dropping basic airborne students. C-130 and C~123(. Reserve aircraft air- -
dropped a total of 15,457 troops or 65% of |11 troops tirdroppnd for DDD

- sgoencies by Alr Fforce Rasarve aircrafe. )

3., Training Support. Air Force Reserve opurated two formal
schools providing flying training for all users in tus C-130A and the A-37.

4. The 705 TATS (C-130A) at Ellington AFB, TX, graduated &
total of 120 pilots and 52 flight engineers, Thirty-seven pilots and
.fifteen flight enginears were trainaed for the ANG, Forty-six pilots and
ninateen flight engineers were for active duty AF units, eight pilots and
five flight engineers for active duty Navy units, and one pilot for the
Ruyal Air Force. Thu rumaining twenty-eight pilots and thirceen flight
enginears were for tha USAF Reaerve.

b, The 917 TFG (A-37) Combat Crew Training Flight at
Parksdaie AFB, LA, trainad forty-four Alr Force Reserve pilots, four ANG
pllots and one MAP pilot for a total of 49, South American pilot training
also began during FY 75,

o S e B R i

J. CIVIL ENGINEERING 2RIME BEEF SUPPORT, FY 75 was a year of change
for the AFRES Prime BEEF program. Effectiva 1 July FY 75, MAC sssumed
gaining comnand respousibilities for 28 AFRES Prime BERF flights attached
to airlift units while TAC maintained its responsibility Eor flights
attached to fighter units (7). Six units convarted to 75~-man firefighter
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flights with a projected operational readiness target date of 1 July 1975,
The 29 remaining civil engineerin,s tlights have made significant strides

in improving their readiness posture, Twenty-three of the civil engineering
flights are combat ready as of 1 July 1975, an increase of 200% over 1974.

AFRES civil engineering flights continue to support active force, AFRES end
ANG bases as a by-product of the primary AFRE3 mission, skill and mobiliza-
tion training, The 'Can do" attitude of these teams has been recognized by
the many host bamees utilizing the sarvices of this very necessary resource,
and they erjoy high praise and accolades for their profecaional approach

in accomplishing any awsigned task. The diversity of ekills alléwa unc of
entire teams in support of notional tasking. The hands-on training at:
doployed site, with subsequent return to home base within a compracted

timo schedule, imulates an actual contingency mobilization and is & major
advantage of the program. Major Commands submit theit project requircmonts
to HQ USAF through the Air Force Civil Enginearing Cencer. "Follow=on
conferences with ANG civil engineering representatives finalire apportione
ment of projects between AFRES and ANG units. The following is a btoakdown
of AFRES civil angineering flight deployments schcdulnd in FY 7S,

1, (AFRES) At Bargstroem, two flights worked on beddown of AFRES
- upits programmed for relocation from Ellington AFB; one flight supported
the construction of the raw AC~130 Gunahip facilities at fglin AFB, and 10

flights supported projects at their home stations of wcutovet AFB, Andrawas
A!'B. Dobbins AFB, and Knlly AFB,

2. (AFLC) Two flighte made altarations to ptovidc clnllrooml nt

Tinker AFB and four flights ouppor:od bass minor ccnu:ruction projaccn at
Robine AFB, CA, '

3. (AAC) One flight supported minor construction projeats at -
King Salmon AS, Alaska.

4. (MAC) One flight supported minor constrvuction projects at
Scott AFB, IL, and one flight supported minor constructinu projects at
Norton AFB, CA.

S, (TAC) One flight supported base minor construction projects
at Luke AFB, AZ,

6. (SAC) Omae fiiéht supported the renovation of the aducation
centar at Griffiss AFB, NY.

7. (UBAFSO) One flight supported minor construction projects
at Howard AFB, CZ.

8. (USAFE) Three flights supported the renovation of airmen
dormicories at Torrejon AFB, Spain, and one flight supported base minor
construction projocts at Rhein Main AFB, Germany.
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AFRES and active duty ronbiiements,  Sigaificent ‘skamples inolude; wupport 3

The deployments to USAFE and USAFSO are particularly noteworthy

because of their oconomic benefits, In these instances, civil engineering : A
flights provided real dollar savings at a level of 20-40% below local : 4
contractors, At overseas locations, both the added significance of ] i
reducad gold flow dollars and the very realistic and beneficial training 3 f
support the continuation of such deployments. The additional advantage of ! 1
increased retention and recruiting capabilitias enhances the accowplishment A i
of these overseas deployments, f E
_ Inc:cuontal support vas provided by firutightorn fron various civil i ,g
sugineering flights i{n support of active force and reserve opcrn:ionl and i %
base requirements. These includa: X 3
3 i

Biggs AFE for GALLANT SHIELD; i 4
Castle AFB for SAC notional requirements; i 4
Offutt AFB for SAC notlonal requirements; 3 %
Dyess AFB for SAC notional requirements: z 5

o : — . b A
McChord AFB for MAC notional requirements % 2
Gulfpore Missiesippi for AFRES F-103 exarcises. j K

Prinu RYEF personasl on volunteer ttltul continuou.ly oupport various

of extended CALLANT SHIELD accivitiww %v. AFRES f¢{ramen; construction of
AC-130 beddown facilities at Eglin AFBE by velunteer construction cadre;
augmentation of the Air Forca Civil Engineariry Center field training
cadre; and engineering design of aerial port and civil angineering flight
baddown facilicies at Bergstrom,

Air Force Resarve civil engineering flights continue to prove thenselvas
viable asaets in support of Air Force neads. Tha added impatus to
continuously decreasing budgets and manpower availability incrsase the
demand for Reserve civil engineering flight participation in support of
our active and reserve forces operational requirments.

K. OTHER PROFESSIONAL SUPPORT. Air Force Resarvists with professional
and technical skills, such as physicians, dentists, lawyers, ministers,
and teachers performed spacial services important to Air Force objectives
during the year. Some of the services, though routine, represented the
contributions of individual Reservists to kay Air Force programs.

1. Resexve Information Support. The Alr Reserve Information
Squadron (ARIS) program suppor:c Alr Force and Air Force Reserve information
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objectives through seven squadrons and eighteen flights with an assigned
strength of approximately 250 Reservists., ARIS members utilized 1,295
mandays to assist in a broad variety of Air Porce programs which required
their professional expertise. All ARIS units have improved the Air Force
imuge in the community through a variety of activities ranging from the
staging of air shows and open houses to speeches and pressntations before
youth, civic and business organizations on a nationwide basis.

2, Civil Defense Support. In the Civil Defense Mobilization
Dasignee program sixteen parsonnel participated in emergency active duty
with their local ot state Civil Defense. These smargancias involved
toruadoes, floods, and other types of natural disasters and involved a
total of 120 mandays. As of 30 Juna 1975 thare sre¢ a total of 672
psrecnnel assigned to the Civil Defense program,

3. Alr Force Academy Support. Some 1,540 persons participated
a8 Air Force Academy Liaison Officers. Each person averaged 18 high
school visitations bringing the total number of high schools visited to
27,720 achools. Thay also counsalled soms 30 students on the average or
a total of 46,200 students visited. Of the Academy's June 1975 entering
class, 95 percent were counsslled by Reserve Liaieon Officers. 1In the
performance of their dutlies, the Liaison Officers travalled some 190,036
miles by personal conveyance or an averags of 1,234 miles par officer,

4. Air Force ROTC Support. Air Force Resorve Officer Training
School Liaison Officers contact and counsel youth around the country
about the advantages of tha program. Thias program became fully operative
during FY 1974, At the present time, 171 officers are assigned as liaison
officers.

$. Judge Advocate General Support.

&, Active Duty Training, Judge Advocata Reservists.
Training performed in support of active duty forces involved 42,928 hours.
Special tours of active duty involved 1,480 hours. Based on an average
minimum fee established by Bar Associations within the ntates of §40.00
per hour, an approximate total of $1,776,320 was given the U,8. Alr
Force in services by Reserve Judge Advocates., Attendees to thea JAG
Dspartment Refresher Course at Maxwell AFB, AL, received a total of
17,008 hours of instruction for updating Judge Advocate knowledge and
mointaining proficiency.

b. laactive Duty Training, Judge Advocate General Area
Reprusentatives (JAGARS). Lagal assistance rendered Ly JAGARS involved
some 53,088 hours for training performed for maintaining job proficilency.
Additional inactive duty training performed in rendering legal assistance
involved 2,293 hours. Based on an average minimum fee established by
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Bar Associations with the states of $40.00 per hcur, an .pproximate total
of $89,720 was given the U.S5. Air Force in support of this program,

6. Chaplain Support.

&, Nuabers and types of actions:
(1) Direct appointments as Chaplain - 22
(2) -Cheplain candidute appointments = &7

(3) Reappointments from Chaplain Candidate Program to
Chaplain, First Lie. nant = 11 '

(4) Rdnb.r of minority appointments (direct) (includes
first woman chaplain candidate) - §

(5) Reserve chaplains to BAD - 6

(6) Assignments to 9002 ARS « 16

(N Gains to USAFR through releass from EAD - 1
(8) Discharges - 19

(9) Retirvements - 2

(10) Aseignments to 9018 ARS = 17

(11) During FY 75, 265 special tours of active duty wera
performad to support unususl requiremente of the active force chaplaincy,
2944 mandays were coxpendad for thias program, Installations of 17 MAJCOMs
and HQ USAF ware supported by the Ressrve force.

(12) An average of 68 resarve chaplains participaced in
the Reinforcement Designee portion of the USAFR Reserve Chaplaincy program,
These chaplains serve in a non-pay, points only status providing in excess
of 3,000 hours of chaplaincy services to military personnel and their
dependents of all branches of the Armed Forces and the CAP.

7. Medical Services Support, Air Force Reserve medical units
continued to contribute substantially to the active force in addition to
fulfilling their own training requirments. FY 73 activities included
8,235 flying and 17,436 non-flying physical examinations, 30,243 dental
axaminations, 58,118 {mmunizations, and 209,647 clinical procedures.
Total medical procedures accomplished by reserve medical units during
tha year were 326,560,
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A milestone was achieved in the reserve medical field. After
coordination between the Air Force Surgeon General, and the Air Force
Resarve, a madical management aystem was implemented which insures that
USAFR medical forces will receive the bast leadership possible, and help
improve AF/RE and AF/SG coordination within the Total Force structure.
Thie new system focuses on ssveral kay individuals. The Senior Medicsl
Reservist, who is the Mobilization Asaistant to the Surgeon Gensral and
the genmsral officer lisison betweean the Surgeon Ganeral and the Chief of
Adlr Force Reserve; the Special Assistant for Health Services Administra-
tlon on tha AF/RE staff; the AFRES Surgeon, for the total management of
the Reserve medical unit programs; the ARPC Staff Health Sarvices
Administrator, for the management of the Reserve medical individual
programs; and the Reservae Forces Advisor to the Surgeon General. Thase
persons form the Ressrve Medical Advisory Committes, which is chaired
by the fenior Madical Reservist, and will advise the Chief of Air Force
Reserve concerning medical management and recommend areas for improve=
ment.

Medical Service Liaison Officers (M8LOs) continued to provide
their sarvices at various univaersicies and Colleges, counselling medical
optometry and veterinary students on the prospacts of active duty or
Reserve caresrs. As of 30 June 1973, thera were 106 MSLOs functloning
at 87 medical schools.

The following are examples of significant contributions made
by medical service unite of the Air Force Resarva.

a, Physicel examinations were given to underprivileged child-
ren and adults in tha Washington, DC area.

b. Medical care and assistance wers provided in the evacuation
of victims of a tornado in Nebraska.

¢. Diabetes screening and cancer detsction ware provided in
Southern California,

d. A diaghostic clinic was establishad for low income residents
in tha Newark, Ohio, araa. The Clinic is open thres days a wesk and
utilices nor only Air Force Reswarve medical people, but local community
voluntesr doctors, nurses and madical technicians,

e, Medical centers and clinics throughout the Air Force ware
assisted with prolessional medical services.

8. Mobilisation Augmentee Program. The Air Force Ressrve
Mobiligzation Augmentes Program (MA) assigne Reservists against individual
positions which have basn validated as wartime requirewents. Reservists
in this prograw train as individuals with organizations at every level
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within the Air Force structure and with the Selective Service System,
They train to be able to augment their organizetions during expended
operations in times of national emergency. As of 30 June 1973, some
Air Force Reservists were assigned to positions under the MA progran,
excluding those assigned to support of the Defense Civil Preparadness
Agency.,

During this year, extensive planning and actions were sccon~
plished to improve ths MA program, particularly tov insurs that assigned
Reservista could fulfill their wartime missions,

The Mobilisation Augrantes Reserve Supplement Officer (RSO)
progran vas implemented on 1 July 1973, These officers, serving in
grades of lisutenant through liesutenant colonel, will train in selected
support career fields to raplace active force rated officers in times
of national emergency. The Rated Supplement is made up of active force
officars, both pilots and navigators, who during peacetime are assignad
to work in support career areas. In emsrgencies, they may be called
back to full time flying duties, thus leaving a void in essential support
positions. The RS0 program provides trained officers wh., upon mobiliza-
tion, will be assigned to £il1 vacancies in support fielde which are
creatad when active force rated officers return to full time flying
duties,

The RSO program permits assignad Rsserviate to train at the
installation nearest their howa, even though their wartime assignment
may be elsevhere, In addition, training standards have been established
for each specislty so both the Reservist and the active force trainer
know exactly what training must be accomplished each year. The training
standards provide a yardstick for measuring the conduct of the program,
theraby enhancing ite management,

The aggregate requirement for MA(RSO) positions was initially
sstablished at 308 officers. Recruiting began in Decemter 1973 and
all 508 positions were filled by 30 June 1974, The current manning
level established for fiscal year 1976 is 1247. Recruiting toward this
goal has been steadily prograessing. As of 30 June 1975, 886 personnsl
vate assigned to the progran,

As a by-product of thair training for mobilization, Reservists
aseigned to augmentee positions continued to make valuable contributions
to theitr office and commands of assignment. While the augmentee acquires
the required skill currency through his training, the Air Force aldo
banefits from the knowledge and expertise of the Resaervist, which has
been developad through years of military end civilian sxperience in his
chosen field,
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The Mobilization Augmentee Revitalization Plan (MARP) tasked
the Air Reserve Persgsonnel Center with review of records of all reservists
currently obligatud or committed, and to the maximun extent possible,
patch them againet existing vacancies in the MA Program and also to
comunicate with every reservist praesently or recently in the Unit
Program, who has or is about to ba dropped, to offer them an assignment.
Additionally, PALACE CHASE and active duty personnsl separating would
be made aware of the opportunities offered by the MA Program., Through
30 June 1975, 3561 airmen and 1073 officer records have besn ravieved,

1434 letters have been sent to airmen and 283 officers have bgen contacted
by telephone,

L. MISCELLANEQOUS SUPPORT AND ACCOMPLISHMENTS

1. Operation Babylift and Operation New Life Support. Three
Aeromedical Evacuation Units of the Air Force Reserve played an important
role in the success of Oparation Babylifc and Oparation New Life, Betwsen
the three Aeromedical Evacuation Valts, 40 £l1ight nursem and 61 medical
techniciana were made available as medical crewmembers for the evacuation
of refugees from South Vietnum. In addition, three Medical Service Cotrpa
Officers and six Medical Adminiscrative Specialists were also utilized.

During the early stages of Operation Babylift, one Resarve
Medical Technician was the sole Reserve medical crewmembar aboard the
illefated C-5 which crawhed in Southeast Asia. This technician's actions
in rescuing survivors resulted in his nomination' for the Airmen's Meda).

Besides flying live patient miwsions as medical crewmembers,
individuals of various Aeromedical Evacuation Units were contacted to
support Operation New Arrival at Eglin AFB, Florida. Within one hour
after {nitial notification from Air Force Systems Command, voluntesrs vere
identified and on etandby awsiting further orders. In addition to the six
nurses and eight medical technicians required, many additional medical
parsonnel also volunteered in tha event their services were neaded. All
pereonnel were in place at the USAF Regional Hospital, Eglin AFB, Florida,
on the required date of 18 May 1975 and remained for a period of two and
threa weeks, depending on tha need. Additional volunteers have been

identified to meet the continuing requirsement for medical augmentation
from the Air Force Reservs,

2. Qrphen Afrlife. In April 1973 the US Air Force Reserve
provided two HC-130 aircraft and sircrews from the 305 ARRS at Selfridge
to airlift Vietnumesa orphans from Chicago-0'Have to Detroit Metropolitan
Alrport, This humanitarian airlift involved 13 Vietnamese orphans ranging
in age from infant to early teens, After srrival in Detroit, the children
received necessary medical attention and were then united with their new
American parents. This mercy airlift was typical of the many humanitarian
functions provided by Reservists in conjunction with training requirements.

3., Hyrriceng Alert. On 6 Saptember 1974, with Hurricane Carmen
faat spproaching the Gulf States, five C-130Bs from the 920 TAG at
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Keesler AFB, threa C-130Bs from the 919 TAG at ®glin AFH, and three C~130Bs

from the 926 TAG at New Orleans NAS were evacuated to Dyess AFB and

Andrews AFB. This action prevented possible damage to valuable USAFR

alrcraft. 1

4. Forest Fire Support. The 904 TAG, Hamilton AFB, CA, rose
to the occasion twice during FY 75 supporting fire suppresvion activities
for the US Forest Service. Eighty tons of fire retardant were dropped in ;
aix sorties west of Carlebad, NM, in the Guadalups Mts from 30 June 1974 :
through 3 July 1978. :

The 904th slso flew four sorties, dropping 54 -tons of
retardant on tha Goboba fire in the San Barnadino National Forast.
Both missions were deemed highly succesaful by the US Porest Service.

3. Civil !nginenring Support. The AFRES RED HORSE unit per- .
formed its first operational deployment in support of road and open storage
complex projecte at Robins AFB. The initial phasa of construction involved
six increments of the 307th Civil Engineering Squadron providing & continu-
ous work force over the four-month period May- August. The deployment and
subsequent projects provided an excellent opportunity to exerciss the
mobility skills necessary to successfully conclude & massive squipment and
personnel deploymunt. The project included basic design responsibility
for the road network and storage lot, logistics planning and support for
mass deployment of the RED HORSE squadron, and fileld operation for all
operational skills.

6. Community Servige, Tha Air Force Reserve is actively involved

in the Community Sevrvigce Program on a national scale. Ressrve units across
~ the United States are sssisting their civilian neighbors in building a

better and stronger society. The rangs of projects is as vaet ap the

Reserve area it encompasses. The Community Service Program for this

periocd can best be summarised by listing those Defense Community Service

programs that were the winners in the Annual Community Sarvice Program

announced on 29 May 1978.

a, On 29 May 1975, tha 514th Milicary Aivlift Wing (Assoc)
at McGuire AFB, NJ, was pressnted the top Department of Deafense Award.
They won this top award for establishing many interssting programs to
include!

(1) CHAP (Children Have a Potential). This was a many
facated program to stimulate physical, moral and intellectual development
in physically/mentally/handicapped children. This program achieved its
goals through sporting activities, toura of intaresting placea and an
extensive summaer camp program,
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(2) Project Wings., A continuing program to aid the Civil
Alt Patrol Composite Wing at McCuire by improving the quality and quantity
of CAP Cadet's aviation education through the volunteer use of 3l4th
personnal,

(3) New Hogpigon. Provided exposure to tha real world for
students from undorprivilqga handicapoed children through field teips.

(4) Project Leadership., A continuing support of the
scouting program through supplying facilities and leadership. Personnel.

from the 514th responded aduirably to the challenge and volunteared their
time and efforts 1n:u the scouting progtcm.

P el o R T TR

' i In addition to thalo prograul BANY othor communtty
programs vere accomplished including intramuzal sports prograus, bleod
drives, and Special Olympics.

b. There ware four othar units which received finalist
certificates, Thay were:

(1) The 302nd Tactical Airlift Wing, Rickenbacker AFB, OH
for ite programs in supplying free diagnostic dental and health cars,
sponsoring a home for disadvantaged boys, a carnival day for mentally
ratarded residents along with several other community action projects.

(2) The 349th MAW, Travis AFB, CA, for establishing a
POW/MIA center where funds were raised through recycling aluminum cans to
build a memorial and to contribute to the Nntional League of Prisoner
Familias.

(3) The 91lth Tactical Airlift Group, Pittsburgh, PA,
for its continuing support of the Oakdale Boy's Homs, sn on-going blood
drive supporting the Central Blood Bank of Pittsburgh and continuing
excallent support to the Civil Air Patrol and ROIC program.

(4) ‘The 915th CE Flight, Homestead AFB, FL, for its many
projects in the community ranging from placing a slide on a transient
worker's bunkhouse to installing a shower stall at the Flamingo public
camp site. This unit aloo completed over 20 projects utilizing over
2000 manhours in the Everglades National Park and Fort Juofferson National .
Monument . i

7. Internal Support. The Reserve Officer Career Development
Program was implemented on 1 July 1974, Career plannars provided guidance
on such variad personnel activities as promotions, technical training,
aducation, professional military traiuing, classification, and assignments.
During the period 1 July 1974 to 30 June 1973, a total of 9,016 Reserve
officers took advantage of this servica,
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8. Unit Accomplishment. The Air Force Outstanding Unit Award was
presented tov the 9010 Alr Reserve informatlon Squadron (AkIS) -- the sccond
such award to bs pressnted to a non-pay, Reinforcement Designee, Air Fkorce
Reserve Unit. The first such avard was presented to an Alr Reserve Infor-
mation Squadron, (9015th ARIS, New York Clty)

9. All members of the Chaplain Mobiliration Augmentee Program
cowpleted Phase Il of the Defense Race Relations Training and the Drug
snd Alcohol Abuse Training Program during FY 75. It ia significant that

this 4¢ the firet unit of the Select Resarve to completa this DOD required
training.
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APPENDIX E

ANNUAL REPCRT
REGARDING THE EXTENT T0 WHICH UNITS
AND RESERVES IN THE READY RESERVE
OF THE COAST GUARD
HAVE SATISFIED THE TRAINING AND MOBILIZATION
REQUIREMENTS FOR FISCAL YEAR 1975

SEPTLMBER 1975
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ANNUAL REPORT ON THE RLSERVE COMPONENT OF THE COAST GUARD

TFOR THE FISCAL YEAR 1975

SECTION I

MISSTON AND OBJECTIVES

The purposa of the Coast Guard Reserve is identical to that of all other
Resarve components. As stated in Section 262, Title 10, U.8.C., that
purpose is:

" . . . to provide trained units and qualifiad persons available
for active duty in the armed forces, in time of war of national amers
gency and at such other times as the national security requires, to fill
the needs of the armed forces whenever, during, and afiter the period
needed to procure and train additional units and qualified persons to
achieve the planned mobilization, more unita and persons are neaded than
are in the regular components."

In addition, Public Law 92=479 authorires the Sscretary of Tranaportation,
subject to the approval of the Presidant, to order the call to active duty
of any Conast Guard Keady Reserve Unit or member for the purpose of augment-
ing the Regular Coast Guard during operations relating to serious natural
disasters or domestic emergencies such as major storms, floods, watar
pollution incidants, waterfront fires or other similar occurrences.

In anticipaticn of wartime mobilization, the Coast Guard General War Plan

end the Coast Guard Logistics Support and Mobilization Plan establish tasks,
priorities, and phased manpower requirements which cannot be itisfied within
tho prescribed time from sources in the Regular Sarvice. Thesa plans, as
approved by tihe Department of the Navy, provide for Resaerve manpower to supplae-
ment the Regular forces in port security, on Coast Guard vessels and in a broad
category termed Miscellaneous Support, This latter area, although numerically
lese demanding, is of equal importance and will require varylng degrees of
augmentation in such areas as aviation support, merchant marine safety, radio
and loran, staff support, and Headquarters units,
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SECTION I1

EFFORTS TO PROMOTE UNDERSTANDING OF LAWS RELATING TO THE RESERVE FORCES

Members of the Coast Guard Reserva are informed of lawe ralating to Reserve
Porces through the Coast Guard Directives System and through ths Coast Guard
Reservist, the official newsletter of tha Coast Guard Ressrve, This publica-
tion contains information pertaining to Resarva lavws, regulations, adminie-
trative and court dacisiuns, as waell as genersl intareet items, .1t is dis~
tributad menthly to all active memberes of the Resavve. 'Tha Raserve Train-
ing Activitics Manual, published initially in 1974, provides guidance for
the performance of activo and inactive duty training far the Coast Guard
Reserve, provides information concerning opportunities for tho parformnance
of annual active duty for training, and scts forth consolidatad repc-ting
procadures, The Coast Guard Reserve Administrative Manual, the Commandant's
Bulletin (published woekly), Law Bulletins (published monthly), and the
Reserve Bulletin (published intermittently) dre sdditional vehicles for
distriburing aimilar information to Reserve Training Unita.

The dissemination of information to the Reserve was also effected by
Headquarters' staff vieits to ‘the district laserva officne and vieits of
mombars of Headquarters und distvict sceaffs tn Reserve units, Districts
conducted joint wmeatings throughout the ysar with Reserve group commanders
and Reserve unit commanding officars and thair staffs, frequently including
representat’on of unliacud personnel. Thase meetings, conferences, and
unit visltations were used te review general concepte of Ruscrve programs,
future plans, legislation, and training requiromants, as well ss to discuss
specific programs and problems. A 5-day conference held at Haudquarters.
attended by tha Chief, Ressrve Division of sach district provided un
opportunity for information exchange to the mutual benefit of poth Head-
quartars and fleld unit staffs.

Additionally, a number of district Raserve divisions and several Reserve group
cormanders publish monthly newcletters which informally explain current Ressrve

policies, report newsworthy icems of interest, and advise of special activa duty

for training opportunitics to district reservists.
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SECTION 111

CURRENT STATUS AND PROGRESS MADE IN STRENGTHENI!
THE READY RESERVE OF THE COUABT GUARD IN FY 1975

1. General

During 1975, the Coast Guard Resarve mucceeded 'in further refining ite
ongoing training program by establishing a trainiung/edtriculum evalua~

tion program and by increasing tie development and dissemination of -
sudio/visual camsetta coursas in gencral nilitary and jindividual

spacialty araas, Adherance to a vigorous recruiting program and con=-
tinued retention of reservists bayond their first enlistment resultad

in a rise in the average annual strength of the 3clected Regerve from
11,373 in FY 74 to 11,897, The significant successes achieved in recruit-
ing non-prior service trainees would have initiated restoration of a favor-
able balance bhetwoen veteran aud non=-prior service reservistes had sufficient
funding been available, However, fiscal limitations oa recruiting quoros
necesaitatod the suspension of one of the twe .programs in late fall and the
full subscripeion to the other by .early spring.

Initlel review of both district and unit reorganizations indlcates that the
structureaa which hava emerged closely mirror those of the Repular Coast
Guard orpanizotion which is augmentad by the Coast Guard Reservae. While

significantly facilitating thu augmentation trsaining program, the less com=-
pact organigational structures have, in eome cases, impeded normal adminis=-

.tration and communications. These problems should be eliminated or substan=

tially raduced as tha result of greater awarenuss and attention at both
the unlt and district lavel. The adoption of a completely standardized
organirzutional structure servicewidc do2s not appear tu be o praferred al-
ternative in the near future due to the wide variance in mobilization re-~
quirements, the distribution of the Keserve population, and augmentation
training opportunicies at Regular units receiving support.

Augmentation--training for mobilizsation through augmentation of ongoing
Regular Coast Guard activities which are readiness related remained at ap-
proximziely 65 percent of all Reoevve training activity. The remaining 25
percent was dedicated to formalized training programs, individual testing
and evaluation, and unit administration,

The effoctivencss of augmentation in fmproving the Reserve's readinecs
posture and as o broad based troining technique was again demenatrated
in 1975 by the many insteuces when Coast Guard Reservists responded on
ghort notice nnd provided effective assistance to the active Service
durlng locol emergencies such as waterfront fires, security and surveile
llance patrols of foreign flag vessels, oil and chewical sgpills, and
flood relief activities.
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2, (oast Cuard Reserve

The Coant Guard Roeorve 10 administered by the Cémmandant of th Coast”
Cuard under regulations prescribed by the Secretary of Tranapor:ation, .
portions of which require concurrence by tha Secreta:y of .the Nayy. . Under
the general asupervision of the Commandant, the Chiéf, Office of Resstvae, the
flag officer responsible for Raserve -affairs, furmulates plans, programs,
and policies for the Reverve Program. The chain of military command of
both operational and administrative control of Coast Guard Reservs train-
ing programs extends from the Commandant to 1l Coaut Guard disttiet-
commanders, chen to the commanding officers of the Reserve Training Unite.
Under the diraction and suparvision of their distvict commander, sach

chief of a dinerict Reserve division is rasponsible for the administration,

T . training, and.‘support-of the various Raserve Ttaining Units and paraonnel
: within-his districtk, :

The Reserve Forces program operates under the laws governing all Reserve
components. To ensure maximum uniformity, the Coast Guard adherass closely
to the policies promulgated by the Department of Defense., The Chief,

" “Offica of Resarve is a voting member of ths Reserve Forcea Policy. Board
within the Depsrtment of Dafense;.and a. Codst Guard officer is assigned
to the staft of the Assistant Secretary of Defense (Manpower and Reserve
Affuirs), Close liaison 18 maintained with all of the Services and
particularly with the Department of the Navy since a primary duty of
tha Coast Guard, assigned in Section 2, Title 14, U.S.C., 18 " . .
to maintain a state of readineas to functlon as a epecialicad sarvice
in the Navy in tims of war."

T ETTI T e -

T WG PSS T et T A T

3. Force Strunture and Organization

The operational elements of the Coast Guard Reserve are encompassed in the
Salacted Reserve which is composed of Coast Guard Reserve groups and units

in each district. Personnul who participate in the Selacted Ruserva ara nor-
mally those who aro assigned in pay status to s Selected Reserve Training
Unat where they are acheduled to perform 48 drills and 2-weaks active duty
tor craining annually and those who are performing initial active duty for
training.
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As of 30 June 1975 thera wara 287 Coast Cuard Reserve groupe and units, In
addition to the 162 units dedicated to port security, 62 Reserve units were
agsigned responsibilities to supplement a wide diversity of Coast Guard mis-
sions in the event of mobilization. Parsonnel assigned to thesa Reserve
units will mobilize as functlonal groups at artive Coast Guard unite, such
as cutters, air stations, and bases to provide tha neceesary expandad opera=~
tional or support capahilities to perfnrm wartime functions, When opera-
tionalized, the designated port security units will proceed immediately

to their assigned port site to commence port security operations.
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Supplementing the Selected Reserve is ths Individual Ready Reserve (IRR)
composed primarily of nonparticipating individuala \ generally considered to
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be fully trained duc to expanded active service in the Coast Guard., A
small number of the TRR partlceipate in Volunteer Training Unice (ViU's),
Inter Scrvice ‘lraining Unlts ((1STU's), and othet means of reduced particl-
pation. Thewe two elements, the Selected Reserve and the Individual

Rondy Reserve. conbine to lform the Keady Rc.s(..rVL.. the primary vehlcla for
uciuryinu enrly post=mobllizatfon reyuirementy in oxcess of those which
can be filled by active duty forces of the Coast Guard.

SELECYED RESERVE STRUCTURL

UNIT TYPL NUMBER Un115/PILRSONNEL ASSIGNED
6/30/73 _6/30/74 6/30/78
Port Security Units 148/8,369 148/7,979 162/8,111
Support Units 69/2,620 70/2,651 | 62/2,214
Rasarve Groups / 64/ 932 63/1,056
Intar=-Service Tralning Units /20 / 8 / 6
Initial Trainees / 183 /173 /425
‘TOTAL 217/11,828 282/11,743 287/11,812

INDIVIDUAL READY RESERVE STRUCIURE

PARTICLPALVION NUMBER OF PERSONNLL ASSIGNLD
Drilling (CGRU, VIU, AND NROS) 347 402 380
Non Drilling 9,842 10,000 9,493

TOTAL 10,189 10,402 9,875
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READY RESERVE STRUCTURE

;}EHCNI NUMBER ASSIGNED EXCLUDING ENXTLNDED ACTIVE DUTY
6/30/73 6/30/74 6/30/73
Selectod Resarve 11,238 11,743 11,812
Individual Ready Raserve 10,189 10,402 9,875
TOTAL 21,427 22,145 21,687

Personnel who have completed their military obligation but desire to
maintain a limiced affiliation and mobilization liabiliey are assigned

to the Standby Reserve, Alao included are sixth year oblignted reserviste
who satisfy the criterls establishad by Title 10, U.S.C., Section 271,

This element of the Coast Guard Reserve constitutes a backup resource of
peraonnel available for active duty In time of war and national emergency
doclared by Cougress and when authorized by law when it has been datermined
that an insufficient number of the required types of units and personnel
are available within the Selacted Reserve,

STANDsY RESERVE STRUGTURE

STATUS NUMRER OF PERSONNLI, ASSTGNED
6/30/73 6/30/74 6/30/75
Active 188 112 140
Inactiva 1,030 735 _164
TOTAL_Standby Reserve 1,218 . 847 . 904

The C(inal clement of the Reserve Forces Program 1s wvae Retired Reserve
vihieh may be actilvated by Conpress, or when otasruwise authorized by lnv,
when it hag been determined chat there arve nobt enough qualificed reservists
in actlve starua Ao the required catepory who are readlly available,

6
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REVIRED RESERVE STRUCTURE

STATUA NUMBER OF PERSONNEL ASSIGNED
6/30/7) 6/30/74 6/30/28
Retired with/without pay 1,573 1,683 1,791

4, Personne) Strength and Manning Levals

The force lavol of the Selocted Reserve increased from 11,743 on 30 June
1974 to 11,812 on 30 June 1973,

3. Equipment and Facilities

The Reserve Truining vessel UNIMAK, operating on the esaat coast, was
utilized in support of post=~recruit vessel augnentation, ADT cruises
und Officer Candidate School vrulses during the fiscal year. The
performanca of Rescrve Trailning in conjunction with operational mis=-
sions continued throughout the year, thereby providing reservists
operational experience in shipboard routine closely alignaed teo their
potentlal mobjlization assignments.

UNIMAK, formexrly homeported at Yorktown, Virglula, was decommissioned in

late FY 75, Her raplacoment, USCGC RELJANCE (WIl-623), was obtained dircct-
ly from the active floet of the regular Coast Guard and will continue to
perforin oparational misciuna in conjunction with Reserve 1lraining. Tha op-
arating costs of the 210' RELTANCE will be significantly reduced from those
requirad for UNIMaK. Thus, savings will be used to supnort training on waest
voast medium and high endurance cutters, Prior to her dacommissioning, UNIMAK
nperated cxclusively on the esst and pulf coasts due to both a full training
schedule and operationul commitments. As a result, afleoat training opportu=-
nitiue on the woest coast have been extremaely limiced in recent yoars., Since
funding restrictions normelly precluded cross-ccuntry transportation of ra=-
gervisty, seagolng trainiug opportunitiee for west cuvast reservists have been
provided only on an as availuble basis on opsrational cutters,

The revamped afloat training program, utilizing KRELIANCE on the east coast
ana dedicated Reserve Tralning cruises on the west coast, will provide for
quadrennlal operational ufloat training to all reservists in seagoing rates.
Addirionally, all tralning will occur on modern Coast Cuard cutters, seimilar
or identical to tlhose on vhieh the reacrvist will serve if mobilized.

The Coast Guucd Ramerve utillzed a varlety of facilities during FY 75.
Reeruit trainine for Reserve enlistces was provided at Cape May,
New Jersey, and Alaneda, California.

Reserve Training Certer (KIC), Yorktown, Virginia, continued to be the

primary Actlve Duty for Training (ALT) facility {for Rescrve personnel from
the eastera and goutiera purts of the United States,
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Occupancy of fLafayette Hally a 500-person va“racks, in mid-=1975 will complete
the modernization of the berthing facilicies at the Reserve Training Center.
Construction of thae Classrocr; Building, for which funding has Leen requested
from Congres: in FY-76, will allow the Reserve Tiailuing Center, Yorktown to
provide modern baerthing, messing, and training facilities to all roservists
in attendance,

RTC, Yorktown has evolved into an integrated training facility which conducts
schonls for both regulars and reservists. Joint utilieacion has benefit~

ted the active Service by providing them an environment which is extramely
conducive to training activities and the Reserve Program by allowing it to
draw upon the staff and expertise of year-round regular Service schools.

The Pacific Area Resarve Training Schoola (PARTS) locatad at the Coast. .
Guard Training Center, Alameda remains as the primary ADT tvaining fa~
cilicy for reservists located in the western part of the United States.
A variety of basic and advarced courses, similar té those at Yorktown,
were offered at the Alameda Jocation during the fiscal year.

Although the CoaslL Guard Reserve continued to utilire a variety of In=-
octive Duty Training facilities during FY 73, joint ume of regular .
Coast Guard facilities continued to be a program goal. "Through traine
ing at active duty commands, reservists gainad operational axpariance

by utilizing equipmant of the active Service in performance of Coast
CGuavd missiona., Whila retaining their training centers for unic adminise
tratlon, Resarve units unable to relocate with tha active Coast Guard
conducted ai.gmentation training at tha active site. Listed below iz a
tabulation of faclilitiea used by the Coast Guard Selacted Reservs.

NUMBER NUMBER OF USCGR
OF UNITS/GROUPS
FACILITIES UTILIZING FACILITIES

Coast Guard Orgunized
Regerve Training Centers
and Facilities (ORTC's & ORTF's) 24 $4/20
Naval Reserve, Nava(, and Marine
Corps Reserve Training Centers 56 67/19
Other Armed Forces Reserve
Training Centera 5 s/
Coast Guard Active Duty Commanda 77 92/16
Other Armed Forces Active Duty
Commands 5 6/
Other 8 “,._LQ.

TOTAL 175 224/63
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6. Training
a. Unit Training:

(1) Salected Reserve, Tha Selected Reserve realized its goal of
operating a balanced treining program by dedicating approximately 63 parcent

of total training time to augmentation anc allocating the remaining 3% per~
cent to formal instruction, unit training, and adminietration. Thus, the =

Belacted Relerva unit training program consistsd oft -

(a) Augmentation training-~actual performance of raLing or
mobiliration related tasks at active Coast Guard units.

(b) Formal instruction-~short cdurieu in'rnting or individual
or team mobilization skills such as small boat operatiens, port safety.
law nntorcomen:, or communicationa procedures.

(c) Individual/Team self ur group instruction-~training tarough

the usa of the newly introduced Retention Communl;ation Syotema (RCS) audio/
vioual systems,

(d) Readiness Exerclses~-periodic participation in mobilination
or other emergency drills and exercilsas.

b. Individual Training:

(1) Enlisced Proprams. Erlistaed perasonnel who entar the Raserve
Forces Program are of two genaral types=-none-prior service and veteran

(prior service) petty officers. In urder that non-veteran Selectad

Roserviats boecome initially qualified for immediate mobilization,

they continued te undergo a period of active duty for training to eo=-
tablish basic qualiffcation for their mobilization assignment. Vetsovan
petty officers, who have complated active duty in the Coust Guard or
other Armed Services, normally possess basic readiness skills and there-

fore directly enter Selocted Reserve Training Units with minimal or no
initial indoctrination provided,

(a) The (RP) 30-week program continucd as che basic program
for the initial training of bLolLk male and female personncl. Prior to being
assigned fo a Selected Rzserve Training Unit, individuals receive 30 wecks
of training including recruit training, advanced training on board a Reserve
Training vessel ur a seleccted shore unit, and assignment to a Class "A"
School (petty officer trailning) in a specialty selected prior to enlistuent.

(b) A variation of the 30-weel. program, a split initial
active duty for training program (RK) was introduced late in FY 74. It
allows full-time students to dividu the Initlal perlod ouf active duty
for training into two successive annual periods of not less than 2 months
each. During FY 75 this program was highly succesasful in attracting new
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recruits into the Coast Guard Reserve, It has been one of tue positive
factors contributing to the growth in the selected Reserve and Lo a
gradual return to a balance between veteran and non-prior servica
reservists.

(2) Officer Programs

During FY 75 the principal source of Reserve officers continued to be

the Officer Candidate Program conducted at tha Reserve Training Center,
Yorktown. After asgignment to ships and shore establishments of the
active Coast Guard for a 3-year tour, these officers dre raquired to
remain in the Reserve until their totnl service squals 6 years. Although
not requirad, thosa completing active duty were encouraged to affiliate
with units of the Selected Reserve.

A program specifically oriented towards obtaining junior officers for the
Salacted Reserve, the Diract Commission Program, offcra commissions

to applicants who weet the requirements in specialties for which a com=
bined training and mobilization need exists., 1hia program has been raviawed
and updated during the fiscal year. It has beeon specifically designed to
be attracrive tc Ruserve petty vfficers who have obtained a college degree
or other qualifying experience while meintaining affiliacion with the
Selectad Reserve., The commissioning of regular officers in the Reserva
(following resignation of regular commissicons) provided another officer
resourca.

(3) Annual Training!

(a) Although FY 75 continued to reinforce the value of
augmentation training s tho nrimary vehicle for preparing Coast Guard
reserviate for their mobilization assignments, graater emphasis was
placed on developing the optimal mix of formal and on-~rhe=job training.
Within the 4~year traiuing cycle, augmentation training under actual
operating condicions continued to be scheduled for 3 years with the
fourth dedicated to a formal school,

Depending on each reservist's nceds and level of experlence, the formal
schools provided couvrses concentrating on rate training: e.g., Boatswain's
Mate or Machinery Techniclan basic and advanced courses, team or individual
training In operational aspects of mobillzation miswions, or ratings: e.g.,
fivefighting, lawv cnlorcemant and port security courses, or general militavy
requirements: e.g., leadership and small arme training,

The treining program for reservists in geagoing ratcs has been revised to
include a minimum of 1 year of aflout training in cuch 4-year cycle., Com-
mencirg In FY-76, reservists living on the east coast will train aboard the
Reserve Troining Vessel RELIANCE and on tho west coast aboard active medium
and hiph endurance cutters through 7-10 Rescrve Tralning cruises annually,
Aa a result, all ofloat training will oc-ur aboard vessals concurraently
performing both Reserve Training ard operational CGoast Guard missions and
similar in type to those on which the reservist would ba mobilized,

10
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The evolutionary davelopment of a well balanced training program, pro=-
viding both individual and team training, has been a significant con-
tributor to an improved readiness posturas of the Seleacted Raserva.

(b) The augmentation training program has provided Coast Guard
reservists the opportunity to gain operational experience in several Coast
Guard mission arcas., The tabulation below indicates the relative apportion=-
ment of the 2.77 million manhours of augmentation training realized in FY 75:

MISSION AREA FY 1975 % AUGNENTATION TRAINING
‘Port ‘Security 21.7
Search and Rescue 25.0
Boating Sffety 7.6
Vessel Augmentation 6.5
Support® 3.2
Other 5.0
TOTAL

*Includes staff liaison and support duty performed at arca/district support
units such aw bases, umaintenance and repair detachments, shipboard training

.detachmanis as woll as duty performed. at Headquarters, area, and district

of{ices. Augmentation aupport of this type involves the major mission araeas
indicated above to which reservimsts are assigned for mobiligation,

(4) Performance Data

(a8) Number of appointments/promotions to commissioned and
warrant officer stutus:

FY 73 FY 74 FY 75
Officer Candidate School 123 105 97
Direct Ccmnissions for Inactive 104 47 70
Duty Only
Enlinrted to Warrant Officer 16 23 20
Regular to Reserve Commission 5 14 17
11
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fb) Inactlive Duty Traiuing

1. DR1LL MAN=DAYS X OF SCHEDULED
ATTENDANCE ATTENDED DRILLS ATTENDED

FY 73 444,290 93.4%

FY 74 451,493 96.6%

FY 75 451,982 92.9%

2. Corruspondance Courses Completed

FY 73 2,186
FY 74 1,467
FY 75 1,760

By agpresyively pursuing a program of minority invelvement, the Coast Guard
Regorvo succeedud in increasing the representation of minorities among neow
enlistaes to a level 140 percent greater than FY 74, The goals of tha

Ceant Guard and Goast Guard Reserve for minority racruiting romain identical.,
The accesaion goals of 11 percent, 14 percent, and 18 percent for FY's 1973,
1976, and 1977 vespectively, apply to all Regular and Reserve enlisted and
officer programs. Tha Commandant's Minority Recrulting Committeas, formad

in late FY 75, is currently reviewing all aspaects of minority recruiting.

Representatlves of the Office of Reserve have bean active patticipants and,
upon acceptance of the findings and recommendations, will assist in incnr=-
porating appropriate portions into the Reserve recruiting eifort.

(¢) Annual Training (AT) - Man-Days Performed

FY 73 147,679
FY 74 116,859
FY 75 125,033

12
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(d) Inlvial Tvalnlng - RP Progriaw (9-11 months), RK Progran
(Spliv Inftial Iraiuing)

:
; FY 73 802
FY 74 267 i
i i
i

FY 75 603 |

In addition to participating in both active and inactive duty training !
programs, Coast Guard regserviets are expected to display the initiative ?
to prepare for advancements in rate, The existing, dynamic flow=through !
advancement system results in the programmed loss of senior petty officers i
as they complete their Reserve career, Additionally, as do all organirations,

the Congt Guard Raescrve also experilences attrition at all pay grades. As i
a result, although normally qualified for the mobilization billet currently

held, most reservists are also training to gain the skills, knowledgae, and :
experience necessary for advancement to the naxt pay grade. To develop this !
additional specialized expertise, enlisted personnel must succeasfully complate
corraspondence courscs concerning the requircments of their rating and compete

in servicevlde examinations with other reservists of the sama rating. Prior

to advancement each reservist wmust achleve scores on the servicewide exam-

inations comparabla to those attained by Regular Coastguardsmen., Additjonally,
officer carmer training patterns continue to emphasize completion of correa-
pondence courses in both aspecialty and military management subjects.
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7. Screening of the Ready Reserve

Sercening of the Ready Reserve contlnued throughout FY 75 with the
following reaults:

OFFICER ENLISTED
Transforred to the Standby Reserve 143 13
and the Retired Reserve
Discharged 41 1

B, Overall Estimate of the Readiness for Mchilization end Deplovment

d, ALl personnel in the Selected Reserve sre required to be available
for active duty and are expected to respond to a call-up within 24 hours
of notiflication, During FY 75, emphasis was placed on updating mobiliza- ,
tion requlrements and on improving the measurcs of mobilization readiness, : .
Both these actlvities were paranount because they serve as the foundation
for the development of current mobilization training reyuirements,

b, Pormal wobilizacion readiness evaluations were required for each
Selected Reserve Unit.  Based on detafled cneck lists including evaluation of
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vaft call-up systems, validated reservist mobilization orders and lopistics
readiness, the evaluation also aerves to reiterate the importance and
meaning of mobjlization readiness.

In excess of 80 percent of the Reserve units were rated as C-1 and (-2,
During Fiscal Year 1976, efforts will be concentrated on improving all
Reserve units, but capecially those falling below C-2, (These are the DOD
developed ratings used by all Reserve components, i.e., C-1 - Fully Ready,
G-2 - Substantlally Ready, etc.)

¢. Reserve units and individual reserviste participated at nearly
all major Coast Guard command posts including Europe during the joint
Services Command Post Exercise conducted in March 1975. The reservists
participat ag at Coast Guard Headquarters fully manned the exerciss
Flag Plot (central command unit) and carried out all the functions of
the command post with active duty players simulating the officers
within lleadquarters, Several Reserve units also participated In joint
emergency pleining and operational exarcigses with active Coast Guard
Commancs, civilian emergency units, and units of other Reserve Com-
ponents. Included in several of these were unannounced call-ups of
entire units thereby effectively testing tha mibilization procadure.

d. The initial phase of realigning each di:trict's authorized number
and type of training billets with updated mobilization billet require-
ments was completed during FY 75, Additionally, an overall program
was undertaken to ensure that the highast priority early response mobil-

i{zation billets are scheduled to be filled by members of the Selected
Reserve.

e, By far the most formidable measura of the readiness of the
Coast Guard Reserve is the actual ohserved performance of its units
and members an t..eir actual participation in Coast Guard activities,
both in routine operations and in emergency situations. Commanding
officers of regular Coast Guard units report favorably on the capabill-
ties of reservists who perform augnentation training at their commands.
More dramatically, as indicated in Section V of this report, the ability

of reservlsts to respond toc actual operational energencies is well
documented.

SUMMARY OF SECTION IT1

During FY 75, the Coast Guard succeeded in strengthening its Ready
Reserve by increasing both the number and quality of Selected Reservists
available to fill mobilization billets and by further refining its aug-
mentation training program. The expanded use of audio/visual training
courses, the revamping of the afloat training program, including intro-
duction of the modern Medium Endurance Cutter RELIANCE, and the reintro-
duction of basic rating qualification courses provided effective training
complements to augmentation. By continuing to offer a balanced training
program, the Coast Guard Reserve will maintain and improve the ability of
each Reserve unit to effectively respond to either limited or general
mobilization.

14
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SECITON 1V

STATUS OF THE STANDBY RESERVE AND THE RETIRED RESERVE
30 Junc 1975
; ._OFFICER __ ENLISTED TOTAL

1, Standby Reserve

: Active Status - 124 _ 16 140

% Inact’ve Status - ", '764:{ e s 764

: TOTAL 888 16 904
| ? 2. Retired Resetve 1816 275 1979 !
| : ' ' i
;
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SECTION

ACHIEVEMENTS OF THE COAST GUARD RESERVE
IN SUPPORT OF CNAST GUARD MiSSIONS

1. General

. Augmentation training has ‘become an acceptad and effective adjunct to Coast
Guard opevations. During Fiscal Year 1975, a total of 2.77 miilion man-
hours was provided to the Regular Coast Guard representing about 65 percent
of available Rescrve time, Through this training of Coast Guard reservists,
the active Service has bLeen able to extend its performance of operational
riasions beyond levels astablished by axisting manpower limitationa. At the
same time, raservists obtain practical experience as individuals, and as
tuams, in mobiligation mission spacialties. These dual benefits of aug-
mentation resuit in an extremely cost-effective training technique., While
providing a skilled manpower resource to aid in the performance of active

. duty Coast Guaru missions and concurrently training reservists in activities
!, .. required of their rating ot mobilization mission, this program js not intended
| nor is It considered fesasible for part-time roservists to replace or substi-

! tute for full-zime regular personnel other than for temporary or limited duty
: assignments.

Mile 1t 1is the routine day=-to-day sugmentation training that provides the
pruatest contribution ro the readiness of the Coast Guard Reserve; the fole
luwing examples of raeservists working togather with Regular Coastguardsmen
under nonroutine circumstances highlight the readinese and capability of .
reservists to perform under operational conditions.

Summer 1974: One hundred and fifteen Coast Guard reservicts received
vperativnal training while providing 535 man-wsaks to man three seascnal
searclh and rescuec ntations on the Great Lakes. These stations, Plum
Island, Wisconsin, and Harbor Beach aund Manistee, Michigan, had been
clogsed due to budgetary restrictions and a relatively low prioricy.

The success of this program has merited its continuation durirg the
Summer of 1975. A total of seven lives were saved and 175 persons and
31.1 million in property were provided agsistance during 116 search

ard rescue cases conducted within the period of operations.

szl s

August 1974: Reservists from the Eighth Coast Guurd Dlstrict provided
an active auty surveillancae team to maintain a round-thee-clock guard
on the Cuban fishing vessel ELIAS SANCHEZ which had heen seized for
violation of the contiguous fishing zone., Tralned in all aspocts of
port security, reservists from the San Antonio Reserve Unli served to
prevent ascape and illegal entry and at the same timg ¢o ensure the
sufaety of both the veassel and ite crew.

B e e T

October 1974: Eight Seventh Coast Guard DJsirict reservists were
commended for providing assistance to victims of a scrious traffic
accident in Miaml Beach, Florida. While conducting o routine port
security patrol, the reservists witnessed tiic accldent ond responded
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iomediataly by admirdstering smergency first aid, removing high voltigu
~ lines felled by the accident, and by controlling che traffic until
relieved by local authoritiss.

November 1974: Damage control, enginesring and electronics support
. wera provided by Coast Guard Reserve Unit, Seattls 1V, Washington's
- Véessel Mobilizatiofi Team (VMT) to Coast Guard Cutters BOUTWELL .and MBNROH,
during their in-port periods. Composed of reservists assigned afloat "=
mobilisation billets, the VMT team accomplishes ropniro and 1mprovcmontl
te lctiVI cuttorl on 4 con:inuin; bnniu.

Januarz 1975: Third Colot ‘Guard District roservists from Rooorvu Groupu*'
~in Atlantic uity, Cape May, and Gloucestsr, New Jursey, responded to a
... call for uuatu\u resultitig from a tanker collision on tha Delaware :
I : River. - The uollision snd reculting explosion and fire aboard: ths vassel
L _;CORINTHOS caused a severs pollution incident as much of tho vassel's
300,000 barzels. of crude oil poured into the viver. A total of 61 re~
" dérvists, many of vhom Taported voluntarily within 24 hours, aervad as.
“boat crew, -pollution control, .and monitoring team membars. Following.
. their initial respousa,. rauervis:n. in varving numbers, rnmaincd on
b .flpocial ac:ivo duty for up to 4 weeks after the spill. :
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- -Ecbrgn§z 197 § A Thlrtcauth Coast Guard District nn.urio’sttikc Tean
" alded in cleshup operation lttcr a 22, 500 varral dioohnrso n! black
oil 1nto h~ Pupet Sound, -

f°h 975: A Renirvo boat orcw from chkaonvillo, rlortda, uugmoufing
. ‘Cocst Guard Bass, Mayport asaisted ir fighting a morine intercoastal watsr=-
'way marine fire when requested to tnnpond by the local firas department.
Altnough the. fire caused over 850,000 damags, the ressrviets prevanted
“even further damuge by removing endangered plessure craft and by assisting
in extinguishing the blare.

Marci 1972: Mambere of tho Reserve Strike Teanm in Seattle, ‘Washington,
wera activated voluntarily on axtremely short notica to raspond to a
potential majcr oil 3pill when the tug RELIEF, which had in tow a barga
carcying 1,000,000 gallons of bunker fusl oil, Lecsme disabled and msank
in the Rtraite of Juan Ne Yuca, Augnenting reservists rasponded within
minuten. 7They sot up a coumand and communications post and menned it
for 3 days.,

Winter 1975: Resarvig:s from Reserve Unit, Louiavills, Kentucky, ars
assignad to avghent the vosrsel traffic systum (VIS) on the Ohia Rlver at
Louisville:, Utilizing as many as six parsonnel, tha Reserve Unit pro-
vided over 50 menedays of duty during the first 3 menths of 1973,

March 1975: During late March, Coast Guard raservists, on a neticnwide
basis, innluding Zurope, participated in the annual Comuand Post readi-
nesy exercise. Ruservists participated at virtually every district and
Haadquavters office and asgieted the readiness officers in planning,

strategy, and communication phases nf the exercisa,
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March 1975: Fer 14 days, reservists from the Eighth Coast Guard District
sstablished and maintained ‘a vessel traffic systsm on the Mississippi
River at Vicksburg, Miseissippi, directing heavy river traffic through

the restricted opening of a bridge. The brilge passags had become obstruct-
od by tha sinking of a barge at tha caenter span.

Agig% ;275: Ragaxviste from the Reserve Unit at Alexsndria, Virginia,
sliminatad the necessity to transfar a Search and Kescua cutter from
Baltimore, Maryland, to Washington, D. C., by providing a Reaerva crew.
and boat to stand 24-hour saarch and rescus (SAR) watches on'the upper
Potumac River during a J-weak pariod in early April,

ﬁErig &275: Reserviste from Coast Guard Reserve Group.-ﬁongq,‘
ssachusetty - -Tosponding to a request. from tha First Coast Guard

‘District Commander, assisted in controlling water traffic on ths Concord

River and orovidad vessal transportation to Secrat Service. personnel,
law . *-  aent officiale, and emergency medical personnal in conjunction
vith the Prasident’s bicentennial visit to Concord, Massachusetts.

- May 197!: Reservists from the Third Coast Cuard District began manning

Coast .Guard-Station, Atlantic Beach, New York, on & l=ysar triil basis
similar to the Ninth Coast Guard Diatrict's SAR station manning program.

. Ressrve manning during peak periocds provides an axtrumnly cost-effactive

cocut -Guard prasence during tha psak SAR season.

75t Coast Guard Reserve Unit, Charlaston, Weat Virginia, teamed
up with tha West Virginia National Guard to sonduct an asrisl survey of
the Ohio and Kanawha Rivers. The mission was to detsct harardu to
navigation, river pollution and its sourcea.

May 19751 A Reserve Assist Team consisting of damage controlmen,
nachinury techniciens, and electrician mates from Reserve Group Base.

New York, reconstructed aids to navigation at Manasquan and Cape May.

New Jarsey, to save ths regular Service in excesc of $24,000 in man~
daya.

June 1975: Seven Coast Guard reserviste from Coast Guard Raeserve Unit

Richmond contributed 64 man hours to fight a tank farm fire which closed

portions of Interstata 95 bafore being brought under control. The Reserve

provided a boat crew, and were responsible for liaison and communications
with local firefighting agencies.
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RESFRVE RERSONNEL REPQRI
ANNUAL REPOR) OF RESEKVES NOT ON_ACTIVE DUTY

Departmant ~ Iransportation Report for Fiscal Ygar - 1975
Reserve Component - Coast Cuard  Raport Preparation Date = 1 August 1975

PART A == RRESERVE PARTICIPATING IN TRAINING, END OF FISCAL YEAR

i, Total Ready Rea. Standby Res,
o (a) (h) (¢)
‘ 1. UNDUPLICATED TOTAL (2+3) 12,194 12,192 2

2. In Paid Training 11,812 11,812 0

3. In Unpaid lraining 382 380 2

PART B == TRAINED STATU§ OF READY RESERVE, END OF FISCAL YEAR

TR gt s W ARSI T SR Tt 1 gt TN R R R I T R

In Pald In Unpaid Not In
Total Training Training Training
(a) (b) (e) . (d)
2, Selacted Raservet 11,387 11,387 00 00
(less item #5)
3. Individusl Ready 9,875 00 380 9,495
Kesarva
4., Othoro Busulcally 828 828 0o 00
Trained (Fxtonded .
Active Duty) %
S, Not Busically 425 428 00 00 !
Trained i
i
PART € == UNSATISFAGCTORY READY RESERVE PARTICIPATION FISCAL YEAR 1975 §
i Numbar 3
1, Reserves with Ready Reserve Obligations Who Talled to 109

Pavticipate Satisfactorily During the TFiscal Year.

H % #
‘ 2. Compllance Measurcs Invoikad During thc Fiscal Yaar: i 3
: a. Ordorcd co 45 dave active duty training 0 ; g
b. Commjusion revoked 0 “

e, Dbischerge 108 ; ]

d. Repuvted to Selective Sarvice for induvrion 0 ? .

e. Roportod to Selective Service for priority induction 0 ¢ i

f. Orderod to active duty to conplete two years active 1 & H

_— duty . '

3
q
é
»
%
§ 3
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PART D == AUDIVIONAL STATLISTICAL DALA FOR DOD- SUMMARY

SELECTED RESERVE STRENGTH

Actual End _Actual Mandated % of Mandate
_Stronpth _Averags Average Attainaod
1812 11,697 11,700 99.9
- — RESERVE NOT ON ACTIVE DUTY 30 JUNE 1975
By Reserve Category
Ready Standby Retired
Total Reserve Rerorve Rucarve
24,382 21,687 904 1,79
by Grada
Tetol Officors Enlisted
24,382 5,732 18,650

- Cn——— e, fani cuanane

OFTICLR AND ENLISTED IN PATD STATUS BY TVPE OF PAID TRAINING AND CATCGORY

R L R LT e

30_JUNE 1975

Total Dedill Undetrgoing Active Duty®

Puid Pay Active Ducy Trainlng Only

Status Stutus Banic Tralning During FY 75
Coest Guird 12,149 11.387 Y1 337
Reacrve (ath :
a. Officers 1,561 1,479 0 82 \
he Iallgted 10,568 9,908 425 255

* Not {ncluded In Seleocted Rasverva,

e s s et m e e — —— - —— - e e -

.-,




TR TR

Bt

T

i

[V HORPEP Y U By S )

PART D == Continued B
3
ENLISTMENTS TN SELECTED RESERVE {
PROGRAMS BY COMPONENT-IY 1973 :
|
Non«Prier Searvice Four Obligor and Non- Prior Service and
- Total Mouths Minimum IADT obligor R&-ups Other Enlistment:
3,359 603 1,430 1,306
!
4
j
SIMMARY OF FOUR MONTHS MINIMUM i
ACTIVE DUTY FOR TRAINI.G PROGRAM {
DURING FISCAL YEAR 1975 i
i i
Entered Active Completed Active !
Duty Training Duty Training i
603 346 :
!

RESULTS OF READY RESERVE SCREENING
PROGRAM, FY 1973 !

1. Discharged = 42 !

2. Transferred to Standby or
Retired Rasarve - 176

3. Obligors vs. Non-Obligors:

a. Obligors (Obligated Retained) = 8,044 ' i

L. Non-Obligors (Volunteered to Ramain) = 11,559 ~
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4, Total Screened (1+2+3a+3b) = 19,821 ;
3
£
]
R N TR ‘
; B
2L K
@
A

P g 4 (A g 4 PR e S TR A




