










































































phasize their "informational' as opposed to "operational"'
responsibilities on MATCU matters.
2, PROGRAM DOCUMENTATION

Statement of problem:

Literal interpretation of MCO P5000.10 suggests that
the MATCU Program documentation should be in accordance with
Marine Corps procedures. This would require a Required
Operational Capability (ROC) document, instead of or in ad-
dition to an Operational Requirement (OR) and a Technical
Development Plan (TDP) instead of or in addition to a Naval
Development Concept Paper (NDCP). SECNAVINST 5000.1
requires Navy funded Marine Corps programs "...to be sub-

"

mitted in accordance with OPNAV procedures ".

Present Procedures

Until recently, Navy documentation was used exclusively.
Failure to document in accordance with Navy procedures could
cause serious problems in the programming and budgeting areas.
Documentation in Marine Corps format would be of greater
benefit to people in HQMC who are more familiar with the
Marine Corps format.

Alternate Procedures

ks Issue a clarifying directive to use Navy documentation
procedures exclusively.

s Issue a clarifying directive to use Marine Corps
documentation procedures exclusively.

‘i Determine some combination of Navy and Marine Corps
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