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FOREWORD

i This analysis of the 0000 October 20th -~ 1042 October 23rd phase

{ of the Battle for Leyte Gulf which embraces in general the opsrations
wherein SOWESPAC forces, supported by FOA forces, seized footholds in
the Leyte Gulf area of the Philippineg, and the Japanese reactions
thereto, was prepared by the Naval War Colldge, It is based on infor-
mation from both Allied and Japanese sources which is wider and more
complete than that available to writers on this subject up to this
time. It endeavors to maintain at all times, the viewpoint of the
commanders of the units on both sides,

It follows directly the (a) preliminary phases including the
5 Battle off Formosa, which were analysed in Volume I and (b) next

4 phase which embraced the overations of the SEVENTH Fleet Advance

E Foerces in Leyte Gulf prior to D-day which were analysed in Volume II.
A knowledge of both of these phases is essential for the proper
understanding of Volume III.

b . Complete information from all sources was not available to this
K analysis, This is especially true of (a) Japanese Army and Navy

- aircraft in the Philippines the sources for which commencing with

> October 23rd have become less and less complete, and (b) Japanese

3 submarine operations and dispositions. It is also true concerning
; ‘ the thought processes which motivated the principle Japanese senicr
. ' commanders. All known sources for obtaining information in the

k United States and in Japan have been examined and reexamined with

= only limited success on the Japanese side, but with somewhat mcre
success on the Allied side since, during the past several years,
some new material, largely in the form of dispatches, has been '
located, Notwithstanding, new facts and circumstances may come to
light from time to time which may change some of the analysis
produced herein,

In view of the critical nature of this analysis an effort has
been made in certain important situations to place the critic in
the position of the commander in order to obtain the latter's point
of view, In employing this system it is realized that although the
critic can often succeed in placing himself sufficiently near the
position of the commander for any practical purposes, in many
instances he may not succeed in doing so,

R e e Ty LT e S ——

Because of the nature of the Allied victory at Leyte Gulf and

f i the numerous controversies which have arisen concerning it, as
) complete a study as possible of the operations of this phase has
! been provided.

L\ GONPTITRTIM



IR, X7 T TR L B AL T TR AT TR T TR,
Lo - "

8

JS S S

.......

IR R Tl £ 00 Sl R ERA] ' T e STTURPRCR I T SR R AT Y T I SR R AT g

CONTTURNTINL

This present phase, is well as the two phases which preceded it,
was a continuing test of the combat ability of the various commanders
on both sides, The pages of history have invariably revealed defecis
in commind in similar situations and it would have been surprising
had such defects not appeared in .iese uperations,

This battle reaffirmed the lesscn so often forgotten--that the
test of battle is the only test which proves the combat ability of
commanders. The ability or lack of ability of the various commanders
in the art of war vecame apparent, Valor alone was shown to be
insufficient, for valor is not an attribute of only one race, but is
an attribute and a heritage of many races, The indispensable
qualification for command, the art of war, was shown to be the
ability in combat to apply the scicnce of war to active military
situations,

The present senior officers of the Navy are well aware of the
reasons for changes in established dectrines and in the developments
of rnew ones, Bul this cannoi necessarily be said of the commanders
of the future, who very probably will be inexperienced in command
in war,

Finally, all comments and criticisms, the more important of
which are emphasized herein by the employment of capital letters,
are designed to be constructive. By indicating what appear to be
sowid and unsound decisions, and the apparent reasons for arriving
at them, it is hoped to provoke earnest thought among prospective
commanders and thus to improve professional judgment in command.
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B TAHLE Q7 CONTENTS
o Foreword i-ii
5 Table of Contents i1i-1xv
§ Zone Time 18,451
Principal Commanders Ixvii=-1xxii
] Tntroduction Ixxiii=lxxv
b Brief Narrative of the 0000 October 20th to 1042 October 23rd Phase of
| : The little for Leyte Gulf 1xoxv-1omix
3 CHAFTER I .~ ALLIED OPERATIONS, October 20th 1-140
- (A) Operations of COMSOWESPAC 1-97
3 Amphibious assault forces proceeding according plan 1
I Orders photo interprwtation previous day's contact report 1
3§ Learns South China Sea air sealzhes curtailed 1
0655 enters Leyte Gulf 2
Learns COMTHIRDFLT and CINCPOA unable determine duration South China
Sea air searches 2-3
A Learns landing operations progressing satisfactorily 3
-3 Goes ashore observe operations and broadcast return Philippines 3=y
4 Reports War ' epartment landings successful b
: : Discussion Japanese awereness Allied landings L=5
] 1419 establishes sdvance headquarters Leyte 5
; ileturns aboard flagship, retires for night 5
E Reviews events from dispatches received during day 5-6
Learns South China 3Jea air searches to continue 5
‘ Learns TF 38 to neutralize western Visayas airfields 5
1 Learns HONOLULU torpedoed by enemy plane 5~6
Advises COMINCH operations have heen most successful b
E 4 Discussion intelligence estimate headquarters Hollandia 6
N i (1) Operations of Commander SEVENTH Fleet 6-~97
. % (a) Operations of C1t 77 (Central Philippines Attack Force) 772
5 Approaches Leyte Gulf on schedule
: Requests fighter sweepe Mindanao, westerm Visayas

7
7
Learns weather favorable for landings 7
Requestes air support COMTHIRDFLT after D-day 7
Discussion this request 7
Enters Leyte Gulf, antomaticallv assumes control all naval
operations in objective area 8
Exercises control air operation through CSACP 8
CTF 79 disapproves 8
8
9
Y
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Discuasion this disapproval -9
E Receives CTG 77.2's report previous day's operations
: Requests CTG 38.1 provide dusk patrol objective area
5 Discussion this request 9-10
i Learns South China Sea air searches curtailed 10
¥ Discussion intelligence information 10-11
‘ Obaserves progress landings from abcard flagship 11
Discussion Japanese army plans defente Leyte 11-13
Discussion weaskness Japanese alr power in the Philippines at
this time-—total 95 planes 13
Learna Tacloban airfield captured being readied for use 1

111 COMPIDRNSRAL.
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Receives contact report sn submarine 13
Dirests CTF's 78, 79 to heed DMS and YM3 in area 13
Receives reply from COMTHIRDFLT providing air strikes on D=1
1 day but failing to provide dusk CAP 14
Need for mutual superior western Pacific L,
Learneg COMSOWESPAC Advance Headquarters established leyte 1k
‘ Learns HONOLULU torpedoed by enemy plane py
e | Sends favorable progress report to COMSOWESKAC 15
g ‘ In WASATCH retires for night 15
L Receives report heavy damage HONOLULU 15
S Receives contact reports 16
S | Receives favorgble situaticn report from CIF 79 progress
et ; southern bsaches 16
- : Dusk CAP from CTG 28,1 arrives on staiion 16
g Reguests communication traffic be addressed to him as CTF 77
as well as CCMSEVENTHFLYT 16
. Discussion this dispatch 16=17
o Sendy COMSOWESPAC favorable amplifying report on landing
N progress 17
> Discusgion failiure preport capture Tacloban airfield 17
. Learms TG T7.4 attacked by enemy aircraft 18
i Learns assignments units Fueling Grouo 18
i Ho important contacts received during day 18
! (1) Operations of Advance Force 18-28
; (a) Operations of CTG 7.2 (Bombardment and Fire Support
| Group) 16-21
é Makes amplifying report to CTF 77 results previous
{ day’s operacions 19=20
! Contacts units CTF 79 entering Gulf 20
Detaches his units to assigned duties 20
Observes comnencement scheduled bombardment 20
Moves ¥3S ships closer to beaches 20-21
Notes CTF 78, CIF 79 had arrived objective area ya
Reports to CTF 79 for duty as CTU 77.2.2 2
(b) Operations of CTG 77.4 (Escort Carrier Group) 2126
Conducts scheduled air operations 22-22
Weather conditions good in operating area 21-22
Joined by certain CVE'a from escort duty 22
v Launches fighter strike against CATMON HILL area
] with CCMCARDIV TWENTY-SEVEN as observer 22
' Discussion thereon 23
Attacked by snemy planes (three) 23
Landing hour strike over Panaon cancelled 23

Direct air support northern, southern beaches effective 23
Enemy aircraft (army and cavy) atta:k ohjective area 26y-25

TCAP enjoys some success 25
Maintains local aircraft patrols, flies numerous sorties 25-26
Tetal losses for the day (2VF, 5VT) 26
Aircraft remaining (293VF, 171VT) 26
Retires for the night 26
(e) Operations of CIG 7/.> (Minesweeping and Hydrographic
Group) 26~-28
Operations of various sweep units 26-27
A1l areas sxcept area SWEEP, free of mines 27
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Receives three additional mineswsepers 27
Total mines swept Leyte Gulf (222 mines) 27~28 ;
(d) Operations of CTG 77.6 (Beach Demolition Group) 28 ¥
Aasigns APD's to patrol stations 28 i
Reports to CTF 79 for duty 28 3
Dropped from further discussion 28
Operations of CTF 78 (Northern Attack Force) 28-51
Tasks assigned KING II 28-30
Wears two hats, TF 78 and TG 78.1 30
Enter Gulf with minesweepers in van 30
Releases CTG 78.3 to proceed GREEN Beach; he proceed RED
and WHITE Beaches 30
‘ Obtains approval advance landing hour CTG 78.3 30
] Orders Northern Attack Force to deploy 30
1 Notes CTU 77.2,1 has commenced bembardment 30
Directs Plan VICTOR placed in affect 30-31
: Leams CTG 78.2 doubtful meeting landing-hour 31
E Discuesion plan VICTOR restriction maximm gunfire ordinate 31
L Discussion difficulties coordination air units 31-32
3 Directs CTG 78,2 do best possible for landing-hour 32
First waves assault trcops depart for beaches 32-33
Discussion CTF 78's views regarding bombing and strafing
beaches just prior to landings A3-34
‘ Comparison with CIF 79's views 34
! Learns LST's experiencing beaching difficulties 34
Notes need for pontoon causeways 34-35
Discussion theraeon 35
Endeavors obtain pontoon causeways from CTF 79 35
Knowa Allied giound forces moving inland 3536
Learns C.G. FIRST Cavalry Division and C.G. TWENTY-POURTH
Infantry Division have assumed command ashore 36
Discussion thereon 36-37
Learns forces have captured Tacloban airfield 37
Directs unloaded ships proceed Hollandia 37
Requests expaditious delivery unused pontoon causeways
[ Orders unloaded transports depart area 37-38
Fi Learns three LST's with pontoon causeways have arrived 38
; Observes transports departing Saa Pedro Bay 38
Meet,s D-day commitments with exception of unloading LST's 38-.39
' Discussion smoke plan and its use 39
! (a) Operations of CTG 78.1 (Palo Attack Group) 3942
Tasks assigned and forces allotted 39
Upon signal "deploy" proceeds tco execute plan 40
Observes assault troops depart for beaches L0
1ST's encounter difficulty in beaching and are
ordered to retract L1
Criticizes conclusiona drawn from UDT reports
relative avtove 41
UDT doctrine at this time and discussion L1-42
3 Notes progress landing operations-favorable except LIT's 42
- Summaly of day's operations 2
: (b) Operationu of CTG 78.2 (San Ricardo Attack Group) b by
v CONFIDRIAL
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: Tasks assigned and forces allottsed 43
g Learms HARRIS had fouled a mine 43
S Upcon signal "dep .oy" proceeds to execute plans 43
- Method ef contro. differs from CTG 78.2 43
- Observes channe” WHITE Beach blocked 43
- Notifies CTF 78 scheduled landing hour may be delayed 434y
e Contrary to UDT reports, finds WHITE Beach generally
.3 _ unfavorable for uniosding NN
o Learns C.G. FIRST Cavalry Division has taken command

-3 ashors leky

Learns unloaded ships ready depart IV A

- ; Enemy air opposition limited INR
i ! Swumnary unloading rasults during day Ly

: (¢) Operations of CTU 77.2,1 (Fire Support Unit NORTH),
CTG 77.3 (Llose Covering Group) and Certain Destrovers 45-47

(1) Operations of CTU 77.2.1 45-i6

Composition of force 45

Reports CTF 78 for duty, commences bombardment L5

Directed place Plan VICTOR in effect during

43 strikes by fast carriers L5

3 Queries CTF 78 regarding air strikes 45

g ; Completes scheduled bombardment 45
J ! Issues orders for night 45-46
; (2) Operacions of (TG 77.3 LO~LT

E Composition of force 46

% Direec.s his units carry out bombardment schedule L6
i Conducts scheduled bombardment L6--47

= i (3) Certain Destroyers L7

. (a) McKEE and HARRISCN 47

™ (b) FLETCHER and LA VALLETTE 47
"] (d) Operations of CTG 78.3 (Panaon Attack Group) 47-50

Awaits arrival Panaon Attack Group N

Taslc assigned 47

Observes arrival units Leyte Gulf L8

Receives authority a&dvance landing-hour L8

Minesweeping - esults - negative 48

Decides to cancel pre-landing bombardment 48

Discussicn thereon 48

3 . Lands without opposition 49

E ! Regimental Commander assumes command ashore L9

! C.rge unloading delaved because unloading crews

stopped for lunch 49

3 Discussion thereon L9
E Ships rendesvous to depart for Hollandia 4,9-50

. Departs Panaon area with unloaded ehips 50

) LANG replaced by McKEE 50

Arrives rendezvous, some transports late 50
(e) Operations of CTG 78.5 (Harbor Entrance Control Group) 50-51

Continues regulate traffic Leyte Gulf entrance 50

Augnented by four LCI's from TF 78 51

Dropped from further discussion 51

(f) Opsrations of CTG's 78.6, 72,7 and /8.9 (leinforcement
Groups ONE, TWO and THRUE) 51

vi NF 1D LTt
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(1) Operations of CTG's 78.6 and 78,7 51
Conitinued toward Leyte Gulf 51
(; Detaches certain ships to Kosscl Passage 51
(2) Operations of CTG 78.8 51
= Prepares depart for Leyte 51
(3) Operations of CTF 79 (Southern Attack Force) 52-72
Tasks sssigned for KING II 52
1] Discussion radical changes necessary in shift of objective
; from Yap to Leyte 53~54
Question arisses when main units TG 79.) employ minesweepers 54
. Learns CTG 79.1 will proceed without minesweepers 54
‘ Believes approach undetacted 55
Y Enters Layte Gulf 55
o Area of responsibility -~ Leyte Gulf south of Tacloban -
3 Dulag approach channel incluwding Surigac Strait 55
Observes progress operations in Southern Trausport Area 55
Orders Plan VICTOR for air strike of beaches 56
Confirms the landing-hcur as 1000 56
j Assault waves reach beaches on schedule 56
| Learns BENNION hit by enemy counterfire 5657
! Shifts five acresning destroyers to lower Surigac Strait 57
, Beachhead secured, transports move in 57
g Sends detailed report to CTF 77 57
: Concerned by enemy dusk, night air attack capabilities 57
i Yisualizges two alternziives for defense, 1.e,, remsin at
I anchor under smoke or gst underway 57-58
Decides to remain at ancho:r 58
| Discussion thereon 58
f Transfers ten LCT*s, three LST's with pontoon causeways
i to CTF 78 52
j Learns HONOLULU torpedoed by enemy plane 58
| Assigns 1ight FS ahips 58-5%
i Sumary of day's operations 59
; Comparison ratio unloading between units of IF 78 and TF 79 59-60
é Discussion thereon 60
| (a) Operations of CTG 79,1 (Attack Group ABLE) 6164
i Tasks assigned for KING IX 61
; Anticlipates arrival time by foriy-five minutes due
to current 61
] Minesweepers unabl: rendezvous tu cweep ahead 62
{ Decides procesd through minefield without minesweepers 2
! Reasons for decision 62
Deploys coumand 63
Learne 1000 landing-hour confi rmed 63
Landings made on schedule €3
Some reasons for light enemy resistance to Allied
landing 6364,
Pushes unloading with utmost vigor by
B ‘ Smmsry day's operations tdy
= ‘ Unloading contirues during night 6l
: (b) Operaticr.s of CTG 79.2 (Atta k Group BAKER) Ooh-68
Composition of force 6
Tasks agsi, 1ed 64
Proceeds indepemdently in two groups 65

vii COMRITITIAL
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Releansss COMMINDIV THIRTY-FOUR report CTG 77.5
Force ready commence landing
Learns 1000 landing-hour confirmed
Landings made on schedule
Learns beaches gsecure
Commences general unloading
Transfers three LST's with puntoon causeways and four
LCT's to TF 78
This transfer interferes with unloading
C.G. NINETY-SIXTH Infantry Division assumes commend
ashore
General unloading transports very slow
Reasons therefor
(¢) Operations of CTU 77.2.2 (Fire Support Unit SOUTH),
CTG 79.11 (Command)r Screen)
(1) Operations of CTU 77.2.2
Conducts prearranged bombardment
Comtinues gunfire support schedule
For the moat part completes firing
Learns HONOLULU torpedoed by enemy plane
Learna night assignments for FS ships
Concerned as this was his responsibility
Issues orders for night disposition
(2} Operations of CTG 79.11
Responsible for screen Leyts Gulf
Screening stations
Has dif ficulty maintaining intermediate screen
Screens dropped from discussion as independent units
(b) Operations of CTG 70.l1 (Motor Torpedo Boat Group)
Continues toward Leyte Gulf
(c) Submarine Force SEVENTH Fleet
(1) Operations of CTF 71 (Submarines West Australia)
Comments made Volume [ concerning inadequacy submarine
deployment still arply
Locates his submarines on D-day (War Diary)
Actual location submarines
Reason for differsncas
Wol fpack operationes differ from those of TF 17
Reasons therefor
Issues certain information and instructions
Learns COBIA reports for duty, BARBEL delayed
Prescribes technical remedial measures regarding dangerous
concentration hydrogen with Mark 18 torpedoes
Issuea certain submarines information and instructions
HMatter to be contained in request for lifeguards
Advises CTF 17 of patrol orders BARBEL
Advises CTG 30,1 expected positions his submarines 0900
following moming
Learns BLUBGILL expended torpedoes
Issues information and inetructions certain submarinss
Guiding factors for discusaing submarine operations:
(1) Effective average contact ranges of subtmarines
(2) Basic instructions to submarines issued by dispatch

it W&r
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(a) BREAM and GUITARRO 80~81
Background material 80
(1) BREAM 80-81
(2) GUITARRO 81
Makes contact of doubtful character 81
(b) ROCK and BERGALL 81-82
(1) RERGALL 81-82
For reasons unknown, daparts patrol line
heads for area south of Ssigon 82
(2) RoCK 82
Likewise departs patrol line and heads for
area south of Saigon 82
(e) BLUEGILI, and ANGLER 82-83
Operate as a coordinated attack group 82
(1) RLUEGILL 83
Expends four remaining torpedoes at two
cargo ships - misses 83
(2) ANGLER 83
(d) DACE and DARTER 83~85
Operate as a coordinated attaci group 83-8l
Background material 8l
Present location submarines incorrect; discussion
therweon 8L
(1) DARTER 85
Contacts two destroyers. unable close 85
(2) DACE ; 85
Attempts intercept DART Rts contact but fails 85
(®) HAMMERHEAD 85-87
Succesafully attacks convoy ~ sinks two cargo ships 85
Clears area leaving SW approaches open 86
Discussion thereon 86
Enemy reaction HAMMERHEAD's attack 87
. (£) TANTIVY 87-88
. (g) sToIC as
] (h) GURNARD 88
Enroute wine area vicinity Point Datoe a8
(1) BATFISH 88-89
e Unsuccassfully attacks "Q™ ship with seven
torpedoes and deak gun 38-89
e (3) STORM 49
¥ Arrives in patrol area (Gulf of Boni) 89
_ (k) TANTALUS 89
(1) MUSKALLUNGE 89
] (m) GROWLER, HAKE and HARDHEAD 89~90
. Units proceed independently to patrol area A-4 289-90
HAHDHEAD remsins Fremantle 90
g (n) RATON %0
¥ (¢) Lifeguard Submarines (BONEFLSH, COD, LAPON, PADDLE) 90-91
é (1) BONEFISH 90
i Completes lifeguard duty and patrol; departs
& for Pearl Harbor 90
: (2) cop 90~91
4 Completes lifeguard duties; heads for regular
; patrol statinn 90-91
i
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W October 20th

(3) LAPON
Completes lifeguard duly, departs ror Fremuintie
(4) PADDLE
Romains on patrel with additionn) lifeguard duties
as diracted
{p) Submarines ketiring from the zrea (BAYA, CAVALLA, HOE,
3BA XJVER, SPYTEFUL, TOLEXMACHUS, STURDY and
ZHAARDYISCH)
(2) Operstions of OIF 72 {Submarines.East Australia)
(NAUTILUS, NARWHAL and CERQ)
Or: speclal missions, therefore woitted from anaiysis
(2) Operations of CAAF SOWESPAC
Arvives Leyte Gulf in NASHVILLE
{a) Operations of C.G. FIFTH Alr Yorce
Rasrives directive verify by photos, contact Pare Fare Bay
Assigns tuske to:
(1) ¢.G, FIFTH Bomber Command
(2) Commanding Cfficer 31Uth Bombardment Wing
(3) Commancding Officer NINETY-FIAST FPhoto Reconnaissance Wing
(4) €& 73,4 ‘Coumcnder Fleet Air Wing SEVENTEEN)
Discussion use unusual woids in direciives
Taskes ansigned were carvied out
(b) Operaticus of CTF 73 (Nzval Air Force, SEVENTH Floet}
Procesds toward Momtal in CURRITUCK
Mointains adminigtrative control
Continues reutire missions
Planes cn search missions attack eneny aircraft contrsary
ta basic instructions
Discussion thereon
(B) Tperations of CINCPAC-CINCPOA
Zstimates Japarese ships omsrstbional and their 3istribution
Actual composition and distribution
(1) Weatern Pacifi: Task Porces
(a) Operations of COMTHIRDFLT
Provides support snd cover for Leyte landings
fecoeives contact report from CSOMNAVGRECHINA
Weather conditions favorable
Receivez coniact report from CTF 17
Leains Suuth China Ses alr scarches curtailed
Tessnas above searches will be maintained unti) CUOMSOWICSPAC
considers them no longer necessary
Feels CTG 38,1 would camply with CTF 77's request for
fighter sweeps
Aavises comuund three enemy subnarines avproaching 76 30,3
from the ncrth
2irects CTG 30.3 detach COWFENS and GRAYSON
Feels TG 30,3 relatively secure enemy air, surface attacks
Learna dusk CAP requested of CTG 38.1 by CTF 77
Racalves reguest from CTF 77 retain one fast carrier group
objective arasa after li-day
Legrns Tommander Main Feorce planning scrtle 19th or 20th
Repiien Lo CTF 7772 requests ahove
Dincussion thereon
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Cm October 20th %
«irects CTF 38 neutralize enemy air activity central Philippines 102 w
Learns Sovth China Sesa air searches contimued 103
Suggests CTF 38 make small sweep against Coron Bay 103 :
g Learns FITERON EIGHT suffering from combat fatigue 103 3
"4 Discussion thereon 103-104 .
Receives contact report on two aestroyers 1ok
Learns plenes CTG 30.5 directed cover TG 30.3 104
o} Notifies CTG 30,9 concerning CANBEPRA and HOUSTON emsrgency
Y repairs 104
Receives recommendation from CTF 38 for FITRON EIGHT's relief 105
. Receives contact report on two destroyers 105
X Directs CTG 38.1 delay tranaferring MARSHALL to U7 38,2 105
3 Directs CTG 38.4 delay transferring BILOXI to CTG 38,2 105
; Leamns 184 operational aircraft two southern Formosa airfields 105
" Learns GHQ SOWESPAC Advance Echelon established Leyte 1200 105-106
Amplifies previous operation orders for employment TF 38
B Qctober 21at, issues orders for October 22nd 106
Discussion of orders for October 22nd 106-107
3 Fails order sir searches over northern Luson 107
3 Discussion thereon 107-108
Learns air searches from Kossol Passage, Tinian nsgative o8
Receives report Leyte cpsrations from CIF 77 108
Pleased by report lack enemy air activity 108
(1) TF 38 (Fast Carrier Force) 109-117

(a} Operations of CTG 38.1, CTG 32.4 (Fast Carrier Groups) 109-113
Froceeding position launch pre-landing hour air strikes 109
Composition TG 38.1 and TG 38,4 109
Learns COMTHIRDFLT's intentions concerning changes in

complements of aircralft for "near future operations" 109

¥ Arrive on station and launch air strikes 110
Weather conditions ideal 110-111
3 Discussion fighter sweeps and strikes i
ol Disczussion congestion in alr over objective area 111-112
[ Receives request for additional fighter sweepc
3 from CTF 77 112
CYG 38.4 directs McCALL to rejoin 112
Maintain cover over forces 12
¥ Enenty air activity encountered 112-113
L5 Total aircraft losses (1 VF, 1 VB) 113
Set course for Point MICK fusl 113
" Receive instractions to delay transferring

: MARSHALL and BILOXI 113

(b) Operations of CTG 38,2, CTG 38.3 (Fast Carrier Groups) 113-117
Proceed independently to remiegzvous Point READY 113
Learns intended changes complement ajrcraft in
carriers for near future operations 113
Weather comditions undesirable for fNyirg 114
CABOT, STEPHEN POTTER, MILLER and THk SULLIVANS
rejoin TG 38.2 1

CTG 38.2 receives report from BUNKER HILL FITERON EIGHT
suffering from combat fatigus, and forwards report to
CTF 38 and COMTHIROFLT with recommendations 14
Discussion thereon 114~115
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CORFIDENTIN, October 20th
Effect rendezvous on schedule 115
Composition TG's 38,2 and 38,3 16
CTG 38.3 conducts searches as ordered 6
¥ Searches negative as regards ensmy forces but
contacted four submarines 116
Each group maintains local patrols 116
4 Aircraft losses (1 VT) 116
- Encounters no enemy activity 116
Froceeds to following day launching position 117
(2) Operations of CTG 30,3 (Salvage Group) 117-118
Continues toward Ulithi 117
‘ Augmented by Hunter-Killsr Group (CTG 30.7) 117
! Detaches CABOT, THE SULLIVANS, STEPHEN POTTER, and MILLER
! te CTG 38.2 117
' TREVER and WATCH HILL joined 117
NICHOLSON reports to eascort WICHITA 117
ZUNI joins 118
: Learns possibility three enemy sutmarines approaching
| from the north 18
ATR 50 and CHARRETTE join 118
Detaches WICHITA, NICHOLSON to TG 38.4, COWPENS and
CHARRETTE join 118
Present composition of TG 30.3 118
Maintains CAP during the day 118
Estizmates arrival Ulithi October 27th or 28th 118
Dropped from discussion 118
(3) Operations of CTG 30,5 (Air Search, Reconnaissance and
. Photographic Group) 19
- ‘ Conducts routine air searches 119
(v Results uniformly negative 119
Implements prior orders to provide antisubmarine
protection for TG 30.3 119
Receives report searches from Tinian negative 119
Receives report searches from Kossol Passage negative 119
(2) Operations of CTF 17 (Submarine Force Pacific) 120-138
Method of discussing theae submarines 120
Sultmarine disposition inadequate to provide adequate intelligencas 120-121
; Discussion thereon 120-121
} Sends CONVOY COLLEGE submarine contact report some 300 miles
diastant from them 121
{ Discussion thereon 121-122
Receives dispatches and issues instructions 122-125
Summary of day's operations - unfruitful 125
Rotation of submarines in patrol aress 125--126
(a) CURVOY COLLEGE 126-129
Background in_ ormation 126
Receives contact report from CTF 17 with orders to "smeck them" 126
Composition of submarines in the area 126
(1) SAWFISH, ICEFISH, DRUM 126-127
(2) SHARK, BLACKFISH, SEADRAGON 127-128
(3) SNOOK and COBIA 128
: COBIA receives orders to report to CIF 71 128
; SKOOR requests extension of patrol 128
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(b)

{e)

(a)

(e}

(1)

]

(L) PARCHE and SAILFISH
Proceeds toward Saipan
Reports ETA Saipan; names rescued airmen on board
Dropped from further discussion
(5) BLACKFIN
Transiting area to report to CTF 71
Northwest Coast of Formosa (TANG)
Proceeds to intercept enemy task force
Source cf contact report not known
Action sscms sound
Contacts enany force
Northeast Coast of Fc mosa
Operating as a reduceu wolfpack
(1) SILVERSIDES, TRIGGER
Operating off Kiirun hoping to contact task force
(2) SALMON
Proceeding to rendezvous with BARBEL
(3) WHALE and SEAHORSE
Proceeding independently »n route Midway
Dropped from discussion
MARU MORGUE (SKATE, SAURY, HURRFISH, STERLET, SEA DOG,
BARBEL, BILLFISH
Patrol areas assigned
STERLET attacks a small ship unsuccassfully
BARBEL ordered rendezvous with SALMON, proceed Saipan fuel
BARBEL learns COBIA routing to Fremantls
BILLFISH stands by to relieve SKATE
Nagasaki - Sasebo (CROAKER, PERCH)
PERCH en route Danjo Gunto; CROAKER en route Korea
Discussion of their movements
Discussion fact Commanding Officer CROAKER failed to assume
command of wolfpack in absence of orders
HIT PARADE
(1) The Approaches to Bungo Suido and Kii Suido
Background information
(a) BESUGO and RONQUIL
Operating as reduced wolfpack
Learns GABILAN detached to patrol Kii Suldo
Wolfpack commander inows eastern approaches
Bungo Suido entirely open
Uninown to these submarines the Main Force sortied
at 1735 passing close to Okinoshima
Learns of Allisd landing at Leyts
(b) GABILAN
Contimues toward Xii Suido
Decides best positions to patrol and chooses first
Muroto Saki
(2) The Approaches to Tckyo Bay (GRFENLING, TAMBOR)
TAMBOR heads for new patrol station
Discusaion thereon
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OONPMIAL October 20th
(C) China - Burma - India Theater 138-140
(1) Ope¢rations of C.G. FOURTEENTH Air Force 138-140
Curtails search operstions due weather, temporary fuel shortage 138
Advises senior commanders search difficulties, flight cancellations 138
Disgussiun thereon 138-139
Several contacts made by search planes 139
Learns CINCPNA desires searches continued until COMSOWESPAC
no longer desires them 139
Reestimates situation, decides continue searches 139
Advises his seniors full searches will be made 139
Day searches make no important contacts 139
Night search planes make three contacts 139-140
Evaluates contacts received during the day 140
CHAPTER 1I - JAPANESF OPERATIONS, October 20th 141-247
(A) Operations of CinC Combined Fleet U41-242
Remains Omura due weather conditions 141
Learns detailed employment Mobile Ferce Ul
Considers employment of Second Striking Force (CRUDIV TWENTY-ONE and
DESRON ONE) in support First Striking Force or Main Force 141-142
Directs Commarder SW Area Force have Second Striking Force carry out
counter-landing operations 142
Learns planned move 330 planes to Philippines L2
Likely learns Allied landing Leyte Gulf will occur presently 142
Knows Allies will have five days to establish beachhead Uh2-143
Learns of Allied air strikes central Philippines 43
Departs Omra for Hiyoshi 14W3-144
Learns army has now decided defend Leyte with maximun ground forcen 144,
Discussion svents leading this change of view 14dy~Lis5
Japanese histories give reasons which are not believed to have been
the motivating ones 144-145
Correct reasons 145148
This decision defend Leyte not satisfactory to C.G. FOURTEENTH Area
Army <ho argues strongly against it 148
Discussicn thareon 148-149
CofS Combined Fleet issues long delayed over-all plan 150
Discussion principal variations this plan from basic SHO One Plan 150-153
Discussion soundness this plan 153-~157
Discussion similar situation (Allied) in 1942 157
CofS directs Commander SECOND Striking Force consult Commander SIXTH
Base Air Force regarding assigrment destroyers 157-158
In so doing bypasses immediste supericr in command 158
CofS requests CofS FIRST Striking Porce enforce vigilance against
large onemy aircraft Brunei 158
CofS advises all commands axpect attacks by Allied iighter aircraft
in vnexpected areas 158
Analywis incorrect 159
H Reasons for erronecus concept 159
: Learns Main Force sortis plans 159
B Facts relating thereto 159-160
H CofS Combined Fleet issues orders redeploy sutmarines to disperaed
stations off Leyte if no contact with enamy is made 160

xiv
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Cctober 20th

CofS has advised Commander FIRST Striking Force that staff Combined
Fleet Headquarters has conclwled it preferable penetrate enemy
anchorage in two groups

Original dispatch not available

Dicpateh released with approval of CinC doubtful

Why this dispatch sent thie time, in this mannsr not understood;
discussion therson

Advises Commanders SIXTH, SEVENTH Base Air Forces certain air
patrols no longer required

Arrives at Hiyoshi at 1145

Receives additional reports on enemy including enemy landings Tacloban

Recsives dispatches failed to receive en route

Receives othei contact reperts notably report on strong Allied Forces
in Leyte Gulf

Moy have lsarned FIRST Striking Force arrived Brunei

Studiss rumning cstimate

Receives contact report on tuo carriers etc,, off Leyte Gulf

learns SECONI! Striking Foree arrived Mako

During afternoon receives numerous dispatches

Reviews tasks assigned in DesOpOrd Ko, 363

CofS advicea CofS Main Force that CARDIV FOULl and DESDIV's FORTY-ONE,
SLATY-ONE might bos detached

This order not clear

Learns Main Force had sortied Inland Sea as scheduled

Learns SW Arza Force advises Commander SECOND Striking Force confer
with FOURTEENTH Area Army relative counter—attack operations

Learns SECOND Striking Force to move as ordered by its Commander

"mring afternoon receives int '1lligence information

Discussion thereon

Receives contact report on large aiiisd forces in Leyte Gulf

Learns plan for Main Force to provide "lure"

Receives contact report on strong surface forces in Leyte Gulf

May have bewsii part of an army report

Advises Combined Fleet composition enemy force which attacied Formosa
fumished by "POW" interrogation

Discussion of accuracy of information

Delay in releasing infomation not explained

Importance of tnis information

Assigns two ollers to Main Force

Takes direct command of FIRST Striking Force

Hoblle Force considered dissolved

Discussion thereon

Learns Main Force asortied from Bungo Suido

Learns Commander SECOND Striking Force directed COMCRUDIV SIXTEEN
to move reinforcements to Leyte

L=arns CofS SECOND Striking Force's opinions for employment that
force

Revises CRUNIV SiXTT¥N troop ocarrying data

Lsarns CRUDIV TWENTY.-ONE, DESRON ONE sortie Mako following moming

Learns CinC Southerm Army desirea SECOND Siiiwing Force transport
SIXTY-FIGHTH Brigade

Learns submarine deployment

Learns enemy have lamded at two points on Leyte; on Panaon, Dinagat
and Homonhon Islands
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Wﬂ» October 20th
Learns Commander SW Area Force disapproved employing SECOND Striking
Forcs for tranaferring SIXTY-EIGHTH Brigade 175-176
Discussion of marked divergences of opinion concerning employment of
the SECOND Striking Forcs 176
Likely confers with Imperial General Headquarters in order obtain early
decision emplsy these naval forces in penetration operations 176~1T7
Discugsion thereon im
Receives congratulatory message from Minister of the Navy and Chief
of the Naval General Staff 177
(1) Operations of Commander Motile Force 178.-182
In ZUIXKAKU continues preparations for departure 178
Releases DesOpOrd No, 62 (Movewnent Plan) 178
Discussion of possible employment of SECOND Striking Force
in this plan 178-179
During forencon receives most reports received by CinC 179
Issves instructions regarding radio decsption 179
s Composition of force and routing instructions 160
i Track well choaen 180
iy Chaniges route after sortie due to later sutmarine information 180
4 Cautioned concerning Allied fighter planes 180-1841
k Learna CinC has returned to Hiyoshi 18)
4 Advises CinC that the Main Force has sortied Iniand Sea 181
3 j Receives CinC's long delayed over-all plan for penetration operation 181
i Discussion thereon 181-182
1 Receives CofS Combined Fleet's suggestion to consider doubie
| penetration 182
Likely knew of ships in Leyte (1f 182
Advises CinC Combined Fleet ms, < necessary to use radio deception
to "lure” enemy 182
Mobile Force dropped from further discussion 182
(a) Operations of Commander FIRST Striking Force 182-195
Approsches Brurei Bay under radio silence 182
Oilers not scheduled to arrive until following day 1&3
CRUDIV SIXTEEN assigned Commendsr SECOND Striking Force 183
Learns of torpedo attack by enemy submarine on Ugo Maru convoy 183
Has every r'sason expect submarine action 183-184
Presents serious situation 184
Concerned over safety Brunei Fueling Group 184-185
Considers possibility detaching screening force 184
Estimates the situation 184-185
Decides retain screening forces intact 185
Jearms of second snemy submarine attack on Ugo Marv convoy 185
Estimates convoy would attract enemy submarines amnd that
this would be halpful to his fueling group 185
Directs his commanders proceed into Brunei independently 186
Appears to have received contact report on allied carriere 186
Two destroyers report for duty r-om Manila 186
Receivers waming that large Allied aircraft mey be opsrating
B in the vicinity 186-187
- Issues fueling plan 187
5 Discusesion expected arrival time of Brunel Fueling Group 187
Directs reinforcemsnt of surface eacort for Bruned FPueling
Group by two destroyers 188
Receives information strong Allied ferces in Leyte Gulf 188
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GON?M October 20th

Sets Alert Number Three at Brunei Bay anchorage

Fueling of lighter units coamenced from heavy combatant units

Directs cruisers provide planes for protection of Brunei Bay
Fueling Group

Learns SECOND Striking Force arrived at Msko

Directs complete radio silence while at anchor

Pubtlishes morning attack position of enemy submarine which
had attacked Ugo Maru conwoy

COMCRUDIV SEVEN directs search of area employing night
radar aquipped aircraft

Roceives CinC's long awmited over-all pian for the
penetration operation

Primary interest in plan lies in delaying X-day to October 25th

Recelives (ofS Combined Fleet's suggestion to consider double
penetration

Double penetration contrary to plans,orders and studies;
discussion thereon

Discussion of the ides of the double penetration

Receives contact reports on Allied forces in objective area
inciuding landing operations

Learns certain ships of Msin Force might be used to destroy
enemy remnants after diversicnary operation

Learns composition Allied force which had attacked Formosa

Believes these would be principal forces encountered and
that he will be onthrumbered not only in carriers and
battleships tut also in the air

Learns pointe at which the enemy has landed

Directe fualing of CRUDIV SIXTEEN

Learns FIRST Striking Force has been placad under
operational control of CinC Combined Fleet

Presence of large landing boats in BATDIV TWO and NAGATO
not explained

Discuasion thereon

Urits continue fueling during the night

(b) Operations of Commmnder Main Force

Prepares for departure

Type and number of aircraft loaded aboard carriers

Normal operating complement of planes and pilots

Units form at designated rendezvous in Inland Sea

Composition of force

Learns planes of 90lst Air Group to furnish antisubmarine
protection

Assumes radio silence

Receives report antisubmarine swesp off Bungo Suldo
completed and negative

Advises his command of present routing inmtentlons

Learns CofS Combined Fleet's tentative plan to detach certain
ships from Main Force to deatroy ememy remnants off Samar
after diversionary operations completed

Sorties Burngo Suido at which time forms No, One Alert
cruising disposition

Discussion thrreon

Operations Evaluation Group cosment conceminp this disposition
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oougmmx_ October 20th

Issues instructione for following day air cperations

Receives several contact reports smemy submarinas - all false

Learns FIRST Striking Force placed under command {inC
Combined Fleet

Now left wdth sole respcnaibility of the Main Force

Learns pointe at which the Allies had landed

Forced to change course to the eastward due contacts on eneuy
submarines, informs his command of planned route

Discusaion thereon

Has every reason to expect to encounter Allied submerines
off Bungo Suido ~ actually was undetected because Allied
submarines had moved away; Discussion thereon

Correctly comtinues to opsrate as if sortie undetectad

Receives numerous sight and cther contact reports

Discussion of weight given to reported composition of TF 38

(2) Operations of Commander Advance Expeditionary Force

3)

One additional submarine (RO 41) departs Inland Sea

Composition of "A" and *B" submarine groups

Receives order to redeplcy entire strength if *A" group
submarines unabtle to contact enemy

Estimates situation and redepioys his sutmarines

Gulding factors regarding effectiveneas of Japanese
submarine operations

Discussion of the deployment - inadequate

RO=-109 and RO-112, report for duty tut neither ready for sea

Operations of Commander SIXTH Base Air Force

At hesadquarters st Takao

Chief of Staff issues essentials of attack organisation

Learns night searches negative

Awaits results of morning searches

Learns Allies landing in central Philippines new date for penetra-
tion oparation (October 25th) and CinC's plan for ali out
offensive against Allied carriers by SIATH Base Air Force

New plan delays X-day twenty~four hours

Issues orders organiging units to be deployed to the Philippines

Learns Commander SECOND Striking Force ordered report Lo him
regarding assignment destroyers for movement of personnel
and equipwent to the Philippines

Learns movewent plan cof Main Force

Discussion of diepatches received

Learmns caution advised due aircraft being attacked unexpected areas

Learns friendly subtmarines may be redeployed

Important know where {friendly submarines will be operating

Learns SIXTH and SEVENTH Base Air Forces relieved of
respensibility for certain patrcls

Learas of Alliod air attacks in Philippines

Learns morning searches negative

Learns CinC Combined Fleet has returnad Hiyoshi

Receives reports of Allied landings and sightings thereon

Holds coordinated conference (n preparation movement Fhilippines

Discusaion therson

Issues crders commsction with his movement to the Philippines

Receives additional "T* Force units
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COM October 20th

Could see he was being provided with maxinum forces available

Learns Main Force has sortied

Orders search and attack operations for next day

Learns of CofS Combined Fleet's suggeation for dcuble
penetration by FIRST Striking Force

CofS publishes air attack plan against enemy task force east
of Lamon Bay during night of October 22nd

Precise meaning of dispatch not clear

Receives contact report and RDF contacts

His Senior Staff Officer arrives at Manila for operational
conference with staff of Commander FIFTH Base Air Force

CofS requests three destroyers proceed Takao

Probably knew that Vice Admiral Takijiro Onishi, had relieved
Vice Admiral Kimpei Teraoka as Commander FIFTH Base Air Force

Aware that night flying bomats had departed on search

(4) Operations of Commander SW Area Force

Remains at Manila headquarters

Knows Allied landing about to occur

Receives SIXTH Base Air Force (330 planes) attack organization

Directed order SECOND Striking Force expedite counterlanding
operations

Orders local defense forces prepare execute "U" operation

Awaits reporis from his reconnaissance planes

Learna of Allied landings at Tacloban

Learny FIRST Striking Force alerted against large enemy aircraft
while at Brunei

Learns all comanders alerted against enemy fighters

As Commmnder Philippine Force prepares move reinforcements ieyte °

Learns Commander Main Force's scrtie plan

Directs transfer of five carrier attack planes and crews to
an active air group

Discussion thereon

Receives reports from Loyte area of enemy action

Discusasion limitaed surface forces available to counterlanding

Learns CinC Combined Fleet has returned to Hiyoshi

Contimes consultation with the Army

Directs Commander SECOND Striking Force confer with Commander
FOURTEENTH Area Army

Receives Combined Flest's over-all plan for penetration which
establishes X-day as October 25th

Discussion of the plan

Learns of double penetration suggestion

Learns of assignment of three destroyera to SIXTH Base Air
Force for escort duty

Cancels preparations for "U" operations

Learns of orders issued to COMCRUDIV SIXTEEN

Learns FIRST Striking Force placed under direct comand of
CinC Combined Flest

Learns recommemiaticns by CofS SKCOND Striking Force concerning
expioyment that force

Learns landing craft in cruisers and loadin, detailas from
(OMCRUDIV SIXTEEN

Shexuld have learned SECOND Striking Force planned sortie 0700
on following day and head south
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ENT October 20th
CofS informs Commander SECOND Striking Force that CinC Southern
Armmy desires he be made available transport SIXTY-EIGHTH
Brigade 223
Refers question of employment SECOND Striking Force to
Imperial GHQ (Navy Section) 22,
-4 Knows Vice Admiral Onishi has relieved Vice Admiral Teraoka
! as Comzander FIFTH Rase Air Force 22
- ‘ Estimates the situation as of midnight 22~225
Holds cperational conference at his headquarters with Commander
E : FIFTH Base Air Force and others 225
i (a) Operations of Commander SECOND Siriking Force 225-233
Composition of force 225
Learns CofS Southwest Area Force has no objection to employing
{ him in support FIRST Striking Force or Main Force 226
: Learns Luzon Strait Force to provide A/S patrol for him 226
Intercepts dispatch to Commnder SW Area Force to order SECOND
Striking Force to conduct counterlanding operations 226
Arrives at Mako, has CAP at anchor 226
Ordered to provide one to three destroyers to escort convoy
transporting SIXTH Base Air Force ground personnel and
matsrial to Philippines 226
} Assigns three destroyers of DESDIV TWENTY-ONE 226
‘ Begins fueling from oiler 227
! Learns friendly submarines way be redeployed 227
; Breaks radio silence and publishes sortie time 227
; Learns CinC Combined Fleet has returned to Hiyoshi 227
‘ - Learns tasks prescribed of fleet forces during forthcoming
decisive battle 227-228
Advised to confer directly with FOURTEENTH Area Arwy 228
Discussion thereon 228229
. Receives dispatch cancelling existing orders and placing him
,’.’ in control of the naval forces in counterattack operations 229
Directs COMCRUDIV SIXTEEN to consult with the ammy 229
His CofS informs Cormander SW Area Force of his desire to
be employed in the penetration operations 229230
Leams of double penetration sugpestion 230
Publishes sortie plan 230-231
: Destination not clear 231
, Learns trocp and supply capacity of CkUDIV SIXTEEN 231
| Learns FIRST Striking Force now under direct cossand CinC
' Combined Fleet 231
CofS issuens plans to be effective if ordered to take part
in penetration operations 231
Discumsion thereon 231-232
Learns ammy desires use his force 232
Learns (Commander SW Area Force disapproves this requesied use 32
4 Decides to await further information before sortieing 232-233
s, fancels projected sortie 233
Liscuse.on thereon 213
(b) Operations of Commander FIFTH Base Air Force 234-24.2
Remaina at Manila headquarters 234
Estimates the situation 234
Final decision not known, but curtails general searchee 234
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coNEparTIALY October Z0th

Reasons on which decision was basged

Receivea SIXTH Bass Air Force attack organization (330 planes)

Learns FOURTH Air Army has launched twenty fighters against
shipping in Leyte Gulf

Orders two plane attack against enemy in Gulf

May have ordered three fightsr bombers attack TU 77.L.1
which damaged SANGAMON

Receives Cin('s order for the decisive battle

Receives contact reports on two carrier groups

Issues orders to incorporate the "S% Attack Unit in 201st Unit

Digcussion thereon

Learns FIRST Striking Force alerted zgainst large enemy
aircraft while at Bruaei

Learns all commande alerted to surprise by encmy righters

Receives ordere transferring aircraft and crews

Learns operational strength of the SIXTH and SEVENTH Bass
Air Forces %o be deployed south

Learns of Allied operations in the Philippines

Learmns CinC has returned to Hiyoshi

Receives contact reports

Learns two plane attack completed, one plane lost

One plane wmay have torpedoed HONOLULU

Learns air groups shifted

Helds conference with Senlor Staff Officer from SIXTh Base
Air Force concerming movement to the Philippines

Relieved by Vice Admiral Takijiro Onishi, IJN

Learms of double penetration suggestion

Attends additional conrerence at Commander SW Area Forye Hdgtrs

Forms Kamikaze Special Attack Corps

Learns units of "S" Attack Unit dissvlved this date and
placed under his command

Aircraft lost (7) aircraft remaining (33) operational

(B) Overations of C.G. POURTH Air Army

Remains at Manila Headquartsrs

Considered to have been aware of most important naval developments

Has fifty-~five operational planes out of ninety-two available

Appears to have curtalled short range searches

Aware SECOND Air Division launched attack against enemy ships in Gulf

Discussion extraordinary measures necessiry muster attack twenty planes

Receives report enemy landing at Tacloban

Receives contact reports

Receives CinC's over-all plan

Incomplete records do not contain orders issued by command this day

However do contain Preliminary Plan of Operations for Philippinea
Decisive Battle

Essentials thias plan

Learns results of dawn air attack ~ report in error

Reporte Philippines attacked by 310 planes

Receives contact resports

Recelves intelligence sstimate enomy landing forces, consiat of
about three divisions supported by elighteen carriers, twelve
battleships and thirty to forty cruisers

Prepares his plan for the decisive battle

Aireraft losses for the day (few)

Recelvns sdditional planes, has remaining 75 operational planes
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CHAPTER 111 - ALLIFD OPERATIONS, October 2ist 248-371
(A) Operations of COMSOWESPAC 248-337
Remains abcard NASHVILLE 248
Learns planned employment of fast carrier task groups for D+1 and
D+2 days A48
Receives congratulatory message from President of the United States 28
Discussion of planned employment of fast carrier task groups 248
Learns enemy plane had crashed AUSTRALIA 249
Replies to the Presidents' message 24,9
With members of staff goes ashore and addresses the people of the
Philippines for the second time 249
Interested in ~ompletion of Tacloban Airdrome 24,9-250
Discussion thereon 250
Retums aboard flagship