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THEATER CHRONOLOGICAL CHARTS -- WWII

l. Pmoblem: - To present in chronological chart fom soms of the major
and minor activities of various hesdquarters =nd agencies in the North African
Theater of Operations, the Mediterranezn Theater of Operat ions, the Eyropean
Theater of Operations, and the Central, South, and Southwest Pacific ’i‘heaters,
and to compere the dates of coneeption of certain éperations with the detes of
execution.

- 8. Discussion: =~ a. To present a complete chmnoldgj of the selected
tleaters many volures would be mecessary, bubt the months of research required
would be justified by the end product -- a plamning yardstick for various opera=-
tions under an assortment of diverse conditions, If we sample the activities
of the major war efforts (Tebs B, C, and D) and bind them together with the
succession of internat ional conferences of Allied Chiefs of State (Tab A), we
at once gain an insight into the continuity of World War II, both fram a logis-
tical and a tactical and a strategic viewpoint, and have a skeleton on which to
build a complete anslysis of the "plan -- execution® time lag.

be No attempt is made here to delineate in detail th.e progress of the
various campaigns in any theater -- such is not essential to the overall picture
of the chronology of World War II; however it would be of no avail té draw detailed
conclusions without considering the impact of spparently minor “"froni-line" prob-
lems on the logisticians anfi rplanners. Indeed several of these "minor" deficiencies
and considerat ions changed the plans and schedules of Armies and a neglect or dis-
regard of others contributed gererously to near disaster.

3« Conclusions: =~ 8+ That the obvious, emphasized, and reemphasized prin-
ciiales and guiding basic concept ioﬁs ae laid down in our service mamials were often
ocverlooked or intentionally cast aside.

b. That when the Ybook was thrown away" operations succeeded only by
the added drive, initiative, bard wodk,; ingenuity and cooperation of capsble men ~-

and fortunately they were usually at hand to solve the problems, even if in an

-3 -



éxpensive, time-éonsuming way, recessitated by unorthodox plenning. .

c. That the Allies' strategic intelligence at the oubtset of World War II
wes either lacking concerning many vital spots or was not aveilable to or dis-~
regarded by the pleners concerned, e.g. North African trausportation deficiencies;
Hollandia, New Guinea port possibilities; Paris area rail cepebilities; Philippine
Island civilian and guerills supply nseds. Such lack of appreciation or nonavail-
ability of intelligence renders all pl=znning a nebulous trial ani error effort.

ds The basic concepts and fundamental principles of the functioning of
the lines of communications have not changed since pre-World War I doctrine. As in
tactics, the only thing new in World War II logistics was the application of these
concepts and the tailoring of the organization and operatioﬁs to fit the terrain and
to accomodate nmew implements of warfare., World War II plamning time factors, tempered
with a keen enalysis of thé capabilitie s of new war machines, will serve as & good
guide for planning future operations. |

e. In spite of fhe great variation in nomemclature of logisticel organiza=
tions of the Pacific Theaters, there was no essential difference in the logistical
support operstions except those occa;‘siof:ed by the basic nature of island warfare and
by the recessity for closer continuous cooperation between Amy end Navy forces.
%ifhezekthe inter~service coordination assumes great magnitude, the time necessary for
prepagration also inereases in dirwct proportion.

f« The time recessary to start execution of a plan for a major operation
in World War II varied from three to eighteen months depending on many factors some
of which were; size of force iiwolved, state of progress of’pmparatio_n for some othsr
cancelled similar operation in the same area, degree of ihter-service and inter-
theater coordination involved, special supplies and’ equipment needed, intelligence
concerning the objective area, degree of build-up in supporting basss and estimated
durabion of enemy resistance,

4., Recommendations: - a., That a detailed study =nd ansalysis of each theater

and major campaign chronology be made in oxder to establish a gauge which, when viewed
in the light of factors enumerated in par 3f above, can serve to time future planning

and execution of operstions.

4 -



b. That this gauge be continuously adjusted to correct for new methods

and rew implerents of warfare.
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Annex Ar—Internatlonal Conferences¢

Date ' Event i o , , Remarks

11 Dec 41 = Germany and Italy declare ~
‘ wer on United States

1 Jan 42 Allies Formally formed Twenty-six governments sign
: ‘ a pledge to coopérate in waging -
War against Axis and not to ‘
make a Separate peace or
armisticss Seven other govern-
ments signed by 1943,

. 6 Feb 42 Combined Chiefs of Staff At first conference after Pearl

appointed by Roosevelt \ Harbor Roosevelt and Churchill
and Churchill, appointed’ Generals Marshall and:

Lrnold, Admirals King and Stark?
Field Marshal Dill, Admiral
Little, Air Marshal Harris and |
Lt Gen Wemyss to plan the Anglow
Lnerican War effort and to advige
thems USSR liaison was through:
Allied Military Mission to Moscow
Liaison with China through Allied
Military Council at Chungking.

19-30 L
Oct 42 MOSCOW conference ‘ Preliminary plans to a combined °
’ United States, Great .~ offensive in Burope. Common
Britain, and Soviet , policies framed to guarantee
Union. _ a democratic peaces. An asso-
' ciation of all nations to
- preserve peace conceived.
14«26 CASABLANCA4 conference War situation 'of all theaters
Jan 43 - between Roosevelt and , - surveyed and world strategy

Churchill with CCS ~ planned:--Destroy enemy in Afrig:
h - conguer SICILY; extend our

control over MEDITERRANEAN and -
eliminate ITALY; assist CHINA; -
simultaneous blows against Japs
in South, Southwest and North
Pacific in summer 1943, Ultimat.
acclaimed objective: Uncondi- =~
tional surrender of all Axis
Powers, Chaing Kai-shek and
Stalin were kept informed of
discussions.



1944

Date Event = Remarks
194% T ‘ ‘ A decigion was made that the tim
14-24 Jan ! : had eome to evolve schemes for |
T " a cross~channel operation, To
- plan this operation it was
’ decided to appoint a Chief of
Staff to the Supreme Allied
Commander (COSSAC) with a US- .
British Staff, Mission assign-.
‘ed COSSAC wes, to plan the crosse
channel opersation and to plan
what ‘should be done if the enemy
should collapse.
A Supreme Commander had not yet
. been appointed.
C0SSAC was organized into three
branches: Operations; Intelli-:
gence; and Administration.
11-24 Aug First Quebec Conference Three decisions: hasten invasio
1943 President Roosevelt and of Italy; draw USSR into full -
: Prime Minister Churchill concert with Allied powers;
Other allies brought into recognize French Committee of
the planning. ‘ National Liberation (De Gaulle)
: as the representative of Free.
French People who were fighting
the Axis,
2226 Nov CATIRO Conference Three Great Allies pledge:
1 Dee Pregident Roosevelt, Unrelenting pressure against
1943 Prime Minister Churchill, Japan; to strip Japan to
: and Generalissimo Chaing pre~1914 size; to return ,
Kai-shek MANCHURIA, FORMOSA & PESCADCRES
. to CHINA; to make KOREA free
and independent in dur course,
28 Nov- TEHFRAN conference, Agreement as to the scope and
1 Dec President Roosgevelt, timing of operationg in 1944
1943 Prime Minister Churchill, against Germany.
and Marshall Stalin
9 Qect Dumbarton Oaks conference Organization of Unlted Nations
of representatives from planned.
U..S., U S S R, United .
Kingdom, and China. ‘
1945 YALTA Conference between Final plans for military defeat
4-11 Feb ‘Roosevelt, Churchill, of Germany. Policies for enforc.
' and Stalin ing surrender terms. Occupatioén
‘ ‘agréements. San Francisco cons
- ference of 25 April to draw up:
United Nations Security Organ—f
igation announced.
13 Jul Italy declared war on
Japan
7 Jul- POTSDAM conference between
2 Aug ~ leaders of Britain, China
1945 and the United States
26 Jul ~ POTSDAM ultimatum JAP/N offered another oppor-
1945 delivered to JAPAN tunity to surrender or be
‘ ‘ destroyed.
30 Jul POTSDAM ultimatum Premier Suzuki.answered that
1945 answered ' the Imperial Government of

JAPAN would take no notice of

the demands,
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Annex B-mChronologymnNATOUSA, MTOUSA
Date Event Remarks
1942
28 Oct= Battle of ¥ ATAMTIN '
% Nov,

8 Nove North Africa invaded at Gen, Dwight D. Eisenhower

three points. in commend of North African

| Theater of Operations as well

as Commander in Chief of The
Allies. At Algiers little
opposition. At Oran French
capitulsted in 2 days. At
Casablanca Vichy French Navy
fought Eitterly foryS dayvs.
Fach Task Force carried 45-60
days Sﬁpply.

10 Nove. o Mediterranean Base In sunport.of Central Tasgk
Sectbion established with . Force. DBoth MBS and ABZ re-
headguarters at ORAN, ported directly vo Theater

Hy. ab ALGIERS, Thé theater
commander himself, therefore,
wés directly responsible for
supply and adminstretion.

17 Nove Tunisiszn campaign

klaunched.
%0 Dece. ‘Atlaﬂtic Base Section In support of Western Task Force,

esteblished with Headuuarters

at CASAPLANCE,




Date
1943

1% Feb.

15 Feb.

15 Feb.

Eastern Base Sect acti-

voted with Hg. at

Constaentine.

S0% NATCUSA established

with headquarters at CRAN.

Gen. TB Larkin relieved
from command of Medi-

terranean Basg Section
and assumed command Qf

STOTSA.

Remarks

At this tirme the TUNISIS

troops were several‘hundred
miles‘away from bulk stores,
were supported by no service
echelon, and were dependent
for supplie@ on. a‘me?iocré
highway and aﬁ obsolescent
railroad shared by the British.

To alleviaste this difficulty Cen.

Larkin took persomnel from

Mediterranean Base Section and

Atlantic Base Section and
forned Hastern Base Section
to.serve as an advance section
immediately behind the Tunisian
frobt;

505 ﬁAﬁOﬁSA was not given Com

7 status--on adminsﬁrative
matters it was always necessary
to consult theater headguarters.

But despite this fault the

- coordinated effort of capable

officers produced the desired

result.



May

211 Juiy

1 Sept.

% Sept.

3 Sept.

Axis forces in Africa
surrendered.
Fastern Base Sect mounted

out. Sicilian invasion.

First reguisition to NYPE.

Siecily invaded.

Island Base Section
esteblished at PAIIRO,
SICITY.

Allies lend in Ttaly.
Ttaly uncondifionall& '

surrendered.

NAPLES seized.

Renarks

This was the first true

base ssction activity per ormed
bj Hastern Base Section.

Mot until this time could a
reai requisition'be sub=-

mitted on the port. In

‘order to secure close coO-

cordination with NYPE a

Iiaison officer esch month

would fly with the requisition

to the port of embarkation

and remain there with the
overseés supply division
until relieved by the officer
with the next monthts re-
guisition.

15th Arm& Group’ (British
Highth and Aﬁexécan Seventh
Armies) under General 3ir
Harold Alexander Congquered

Siecily in 38 dayse

Under command of Gen. Arthur
Pence with héadquarters at
NAPLES.,

Gen. Larkin éompletely de-

centralized responsibility



Date

- 30 Dec.
1944
Jan.
Jan.
5 Jun.
15 Jun.
4 July

15 Aug.

Event

Worthern Base. Sect

set up on Corsica.

General Jacob L. Devers
assumed coruand of

NATOUSA.

Base Sections placed
completely under 30S.

RCME falls.

French forces capture HI
Hg, €CS closed at CRAN
and opened at CASHRTA,

TTALY.

Allied landing in Southern

France (TOULON-=-CANNES) .

Renmarks
and authority to his Base
Sect commanders so as_to

avoid bottlenecks in his

own headquarters of S085.

General Sir Henry Maitland
Wiison placed in supreme
command of the theater
following Gen. HEisenhower's
transfer o become Supreme
lied Commander in Western

Hurope.

1st Eufopean capital in
history to be occupied by
U..S. ATIY o N
Armed and equipped by SOS
NATCUSA..

Natousa moved from Algiers

to Caserta shortly after,

Atlantic and Eastern Base

Sects consolidated.

Seventh Army and French
units under commend of Gen.
Alexahder M. Patch.

This invasion, for which
the original date was 1 June
was accomplished on theater
Stocks alone plus two éhip—

loads from US. .



Date

. 1944

23 Aug.

1 Sept.

15 Sept(

1 Oct.

Costel Base Sect
established at Mar-
seilles.(Renémed
Continental BS).

Control of 6th Army Group
(So. France) passed to
SHAEF,

Continental Base Section

displaced forwerd.

Delta Base Sect. activated

‘at Marseilles to relieve CBS

and 6th Army Gp. Brig. Gen.

John P. Ratay pnlaced in

Comnmand .

Remarks

None of porﬁ% 121 piers nor

its Dbridges were usable,
Western entrance was blocked
'bf seven,éunken ships, the
channei by four, and 65
.other ships were sunk in
the main harbor, and it waé
heavily mined. German PW's
who‘ﬁad laid the mines agreed
to locate them for clearance

operations. Despite the

. extensive damage, the port

convoy arrived 25 Aug. and
went to work and 15 Sept.
the first Liberty ship
berthed.

To support French and
American armiésyin march

up Rhine Valley.

Continental Base Sect. moved
forward to Dijon and tock
over the role of advance
seétion and at the same time
' Corsica Base Sect. moved in
-and took ovér the base duties

at Marseilles. This seemingly



1 Oct.

1 Oct.

1 Oct.

S0S, NATOUSA re-

designated COMZONE,
NATCUSA. .
Continentsl Base Sec-
tion established at
DIJQN.

Delta Base Section

established at MARSEILLES.

ggmarks

unnecéessery double shift

of organizations was effected

rather than a'leap-frog move
in order to keep the nost
seasoned logistical troops
directly behind the armies.
Delta Base Sect, the largest

in the ETO, took in about

110,000 sg. mi. or about

one-half of France, an area
equal in size to the states
of New York, Pennsylvania,
New Jersey, and Delaware.
Distributipn centers were
established at Lyon, Nice,
and Marseilles. Among the
"special" problems were ad-
ministering Biarritz American
University, U8 Riviera Re-

creation Area and later a

Redeployment Staging Area

for 200,000 Troops.




Date E&gﬁi : . Remarks
23 Oct. Lt. Gen. J. L. Devers Lt. Gen. J. T. McNarney
| relinquished command " assumed duties as Deputy
of NATOUSA to assume command Supreme Allied Commander

of 6th Army Croup (Seventh Mediterranean Area and

US Army end First French Commanding General NATCUSA.
Army) . |

1 Nov. NATCUSA became MTOUSA

20 Nov. Hq., COMZONE, MTOUSA became

Hg. SCUTHIRN LINE OF
COMMUNICATIONS, ETOUSA
with headquartefs at DIJON,
20 Nov. B0L0C estaﬁliéhed. Gen. For support of the Southern
Larkin assumed comnand. \ France campaign French ser-
vice &roops were very scarce
(a large portion of the French
army was coloniél troops
and unsuitable for service
missions, and éll French
soldiers had only one prime
interest~-shooting‘Germans);
30,000 Ttalian POW's were
" formed into service units -
and taken to France.
1945
1 Feb. S0LOC abolished and
Qfganized as Delta v , -
Base Section and

Continental Advance Sect.

under EIC Com Z.




- Date Tvent

1945
12 Feb SOLOC  (MTO) AND COM

7OME (ETO) consolidated .

Remarks

Gen J C H Lee remajined

in command of Com Zone,

ETC and Gen Larkin became
his deputy commander.

Ab this time the functioning
of the Com Zone was highly
centralized and the Head-
quarters of Com Z was
becoming a terrific bottle-
neck. This dangerous
situation was quickly
corrected by a concentrated
decentralization effort

aﬁd reinstituting and
reaffifming command
channels. The "Guts
system® of staff action
was adbpted and worked
well and section commanders
soon regained control and
authority. Oﬁly the

through services (motor,

"~ rail, and pipeline trans-

portation) were centrally

controlled.
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Date Zvent Renmarks

ZSLe ' - LA et

1940 Gpeciul Observer Group Hajor Cen. Jumes ®, Chaney
sent to England. in cherge.

Brig. Gen. Donald A, Davison

24 May Maj. Gen. JOH Lee assuned
command S05, USAPRI. )
8 June Zuropean Theater of Operaw
tion lished.
24 June Gen. ;isenhowér assuned One Special Staf? served
command of EIC,
1243
Feb, . 308 began-to nrepare
estimates of troon and supply Hechelon establiched in

Coru

appointeld
Administrative services

grouped under Chiefl of

Administration {formsriy

G-1}; Technical Sur

gervices were grouped under.

the Chief of Services

Y

formerly G-4}: G-2 &nd
% 4

G~% Bections cons oYidated




Hvent

Cenersl Fisenhower announced

o

Genersl Eisenhower assumed

command of ETO for second

D

[E T
[XRUESI

IS

a

o becone

Suprene

Compander.

bhecane &

28 Suprens Allied Commander.

Remariks

Stalff sections of

E0S consolideted =nd CC ©08

held additional position of ..

[
£

Denuty Theater Commender.

iy
i

IO commnander

and his chief .

same positions

{FPirst US Army CGroup)

was placed under operational

but under -

TTCUSBA in other respects.

The conmandex

erican,
the deputy British; the
ki

chiief of staflf Anerican, two

deputy c¢hiels of

the G-1, G=3 and G-4 American;
the G-2, G-5 British. C=4 .
wes not respongible for logise-

B

tical support of the cowing

operations.



Pate Bvent ‘ Remerks

Feb. - Porward Echelon Com Organized to provide a staflfl
Zone orgenized. to wurk with FUSAG in planning

— N

early phases‘of,continentéiﬂ
operations and to handle Con
A aétivities cn continent

until main headguarters could

Move OvVer.

Organization of 4D also
staﬁted.
6 June Allied forces 1andr on - Communicetions Zone with
’vNO?MANDY coast. ~ headquarters in the United

Kingdonm was organized into
four Bace Sections; Central,
North Ireland, Western, and
Southern. . 411 of these were

in the process of being closed
out‘to become evenbually dis~
tricts of the United Kingdom

sse Section.

N

-

For confinental‘operations
thers were organized: Com Z
Hg, Forward Echelon; Base
Section Number 1; and advance
Section. Forward Tchelon was
the planning égency for conti-

o
(Lo

nental Com Z operations.

e

vance Section was assigned to
First Army and was to remain
go until the theater commander
assigned territorisl responsi-
bilitieé to the Com Z Command-
er. Because of shipping

shortages, however, only




Date

1944

7 Jun.

15 Jun.

16 Jun.

9 July

14 July

15 July

Fvent ' , Remarks

one~half of Adsec could go

to the continent with the

initel landings.

. S0S redesignated By renaming, emphasis was

Co 7 shifted from qperating an
extension Qf the Zone of
Interior in the United
Kingdom to providing log=
istical support for combatbt
OPeratiﬁns on the Continent.

Robét Bomb Attack . The Aerial barrsge of 200

starts ‘ V=1tg {Vengeznce Weapon Oné)

o ber day lasted eighty days

and by 1 Sept. 44'hadb
killed 5,479 people and
wounded about 16,000 most
of whom were in London.

Reconzissance group

and Advance Party of

Com % Forward eche=

lon to continent.

All of Adsec and Forward

Tchelon operating on

continent.

13t U.S. Army Gp. became

12th Army Gp.

Adsec reverted to Com Z Cpntrol of logigticsl sup-
control, / i port in the United Kingdom
w28 not coﬁbined—»British
and Americans had separate
gupply organizations. On

the continent The Supreme



Date

1944 -

Hvents

2lst Army Group sup-

ported the British and
Canadian Troops; Com Z -
supported thé 12th Army
Group; for the assault
ADSEC had been attached to

1st U & Army; North African

 Theater of Operations sup-

ported 6th Army Group

until 1 Nov 44.

Refiarks
Commander was responsible
for coordinating logistical
arrangements and for sup-
pprt of both US and British
forces undér his cpmmand.
Plans for logistical sup-
port on the continent were
well laid, but the exe-
cution of these plans was
in many insﬁanceé poor fpr
two reasons: The German
Defense héd been over-
estimated; and the American
Offensive power had been
undérestimated.

There were four principal
factors which contributed
tb the lag of supplies:

1. TUnexpected rapid ex—

tension of our lines of

communication.

2. The Reil lines mest of
PARTS from CHERBOURG were
totally inedequate.

%+ Pipelines suffered tre-
mendous damage from sabbtage;
4, Delay in capturing ANT-
WERP, After ANTWERF was

usable, the PARIS bottle



Remarks

neck was avoided and the

supply hauls ﬁefe consider-
ably shorter. There was a
saving of 40% in ton miles.
Thage factors resulted in.
the armies barely existing
although thsre were suf=-
ficient supplies on the
continent in the port and
beach areas. No build up
in the Advance and Intermedi-
ate sections was possible--
supplies could not be eche-
loned in depth. Thére was
an extensive lack of docu-
nentation and classification
at all bulk storage points
and a1l cargo points were
glutted far sbove theirv
cargo handling capabilities.
There was therefore =z
conglomerate mass of supplies
aﬁd no one knew where to
look for Specific items,
The above fzilure émphatiCn
ally taught three lessons:

1., Plan and organiiation

must be flexible.

2. Supplies must be eche-




Date

1944

18 Tuly

25 July

25 Aug

1 Sept

Ivent

St.VIO captured

Lést offensive of Allies
in NORMANDY opened.
German gérrison in
PARIS {10,000) sur-

rendered

SHAFF established on

the continent

Remarks
3. Stock Control is

invaluable.

de Gaulle entered city

26 Aug and on 30 Aug became
president of the Erench Provisions=
al Government., |

CG 21lst Army Group had been

the ground commander until

this time. Now 12th and 21st
Army Groups began operating
undér SHAEF and. continued to

do so, there beiﬁg no inter=-
nediate commander.

The Subreme Allied Commander
was also the ETOUSA commander.,
General Elsenhower maintained
close liaison with'MTO, but

had no direct liaison with
Russia until Jan 45, Prior

to that'coordinationvwith Russia
dealt through the Anglo-
American Military Mission at
MQSCQW‘Who represented the

Combined Chiefs of Staff.




1944

Oct.

21 Cet

3 Nov

1 Dec

gyent

ETO Com Z consisted of

four base sections, three
intermediate and one

advance sections.

AACHEN captured

ANTWERP freed.

IOIRE Intermediate

Section abolished.

Remarks

United Kingdom Base

Section

Normandy Basé Section
Brittany Basé Section
Channel Base Section

Seing Intermediate Section
Loire Intérmeﬁiate Section
Oise Intermediate Section
Advance Section

Normandy Base Sect also
handled US activity within
the British controlled

area adﬁacent to the CHER-
BOURG peﬁinsula.

Channel Base Sect was
organizeﬁ fo operate with-
in the British controlled
area around LE HAVRE.

The first penetration of
the German frontier in thé

west.

BRITTANY Base'SectiOn
not having much to do,
took over the TOIRE ares

and missione.




1945

18 Feb.

23-26
Feb.

Mar.

27 Yar.

Event Remarks
Cerman Ardennes Of= " 24 German Divisions
fensive opens {Fifth and Sixth Panzer

army and Seventh Army)
Under Von Rundstedt.
Greatest penetration, more
than 50 miles,was reached
25 Dec 44, This éhowy
Operebtion caused much

more concern on the home

front than it did inm

which knew the

u

.

‘Germens were comitting

thelr last reserves,

BRITTANY Base Sect
abolished

NORMANTYY Base Sect
took over old BRITTANY

Area and LE HAVRE

" Roer River crossed by

Ninth and First US

Armies

US First Army captured

Cologne.
Rhine crossing operation Sixby=-two bridgzes thrown
begins across the Rhine. TFive of

these were rallway bridges
- : teking an average of nine

days to build.




Date

1945
1 Apr

18 apr.

27 Apr.

4 May

5 May

T May

Event

RUHR, industrial heart
of Germany encircled.

TUHR resistance ended

Junetion with Russia

made.

Junction with Fifth

Arny.

German surrender starts.

German High Command

surrendered.

Redeployment of Ameri-

can forces gebts in full

swing.

Remarks

400,000 prisoners taken
in the greatest déuble
envelopment in history.
Patrol‘of 69th Inf Div
cohtqeted patrol of First
Ukrainian Army on Elbe
River ﬁear Torgau.

10%Zrd Inf Div contacﬁed
Fifth Army advancing from
Italy at Vitipeno.

Admiral Von Efiedeburg
surrendered to Feild
Marshal Montgomery all
German Naval znd land
forces in Hollend, North-
west Germany and Denmark.
At BETHS France at 0230
Colonel General Alfred
Jodl, Wehrmacht Chief of
Staff, Lt Gen Walter Be~
dell Smith, General Ivan
Susloparoff and General

B Se§e£ éigned act of
surrender.

With headquarters at REINS,
Franqe, The Assembly Area

Command was established

as a major command of



Remarks

Buropean Theater Service

Forces. This organization

consisting of a head-

‘quarters and seventeen

assembly camps in the
vicinity of BREIMS was
sﬁperimposed on Cise

Intermediate Section.
To further complicate.

the command picture the

' 75th Inf Div was placed

in general support of
the~assemb1y afea»dper—
ations--one battalion“
was placed at each of the
11 cémps to mssist the
canp commander and his

small staff in adminis—

‘tering the redeployment.

None of these three Gen-
eralls comﬁands was sub=
ordinate to another. The
Tesult was obvioug—-
coﬁfﬁsion and inefficiency.
Yet the mission was ac-
complished~--chiefly through
cocperation of commanders,

and efficient operation



Date Bvent

1946
Jan. Oise and Seine Inter-
mediéte Sections con-
sclidate to form
Western Base Section

with Headquarters in

PARTS,

Remarks

at camp level,

In the late summer Oise
Intermediate Section
absorbed the Assembly
Area Command, the 75th
Inf Div redeployed it-
gelf and dispossl sction
wag started on the 17 -
division size camps.

The operation was ex~
pensive andkshort-
lived, to say the least--
perhaps it would have
justified itself hsd

not Japan surrendered

S0 edrly.

This was the first of
a~séries of congolis 7.
dation operations

aimed at reducing
overhead personnél a@d
cleéring US interests
out of liberated
countriesrand the

United Kingdom. Nor-

mandy and Channel

Base Sections con-

solidated to form
Chanor Base Section

UX Base Section,



Date ; HEvent Remarks

1946 o
Chanor Base Section
and Delta Base
Section were ab-
sorbed by Western

. Base Section in rapid
succession.

1.949

April - . TWestern Base Section

deactivated.
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Date Event | Remarks
1941
T Dec US Pacific Dases attacked
by Japan
13 Dec Plan *X* {Tstablishment of This command (USATIA)

TS Army Forces in Australia) was cherged with deliver-

begun inge supplies to General
Mac Arthur in the Phili-
ppines. Discharge of this
mission began 13 Dec 4
tfooPS and supp.
Brisbane., During firs

twe months of war, for

every ship thalt ran Jap

blockade, two were loste.

all US activities in
Australia.

25 Tec Hong ®ong fell Tast major port bo free

Supplying Philippines was
a day-to=Cay make shift
operabion from a plsnning,

operablonal and control

standpoint.




Date ' Zvent ‘ Remarks

'

TDept published gener- . Haphasis was on local
!

41 overseass plan. procurenent in Aug-

tralic.

Admiral Wimitz placed

esteblished,

Southwest Faclfic Area

eatablished. nleced in command.

Under General W

Arthuris Ceneral

<
0

quarbers were.

i Tl - ~ o N
Army Forces 1 sude=

the Service of Supply
and was orgenized in-
t0 seven hase sectbilons

sast coast

becamne US

aTehs

Army S0

supreme adninistrative
headquarters was sbill

in




Date Hvent

1942

2% Jan Rattle of Makassar
Strait.

15 Teb FORE surrendered.

6 Apr

Remarks
Shipping, being the - --
most c¢ritiecal service,
wag controlled by G-4
of GHQ. The trans-
portation officer age
signed to 808, therefore,
hed operationsl re-
sponsibility but no
direct control of
theater shipping,

This situation guite
naturally was a source
of mach confusion and
inefficiency.

Tirsh major Sea bat-
tle between Allies
and Japan--four cold
American destroyers

at night plaved havoe

YThe greabest dis-
agber to British arms
whieh history records®
--Frime Minister

Churchill.

Thig force was under

comnmand of Brig Gen
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Battle of the COR

Bvent

'
]
I
cr
g
Tt
=
[}

surrendered

Gen Mac Arthur assuimed

role e Commander in

Chief V&4

Doolittle raid on Tokyo

Purma Road cub by Japan

D0R Tell.

Benjemin ¢ Tockwood
&nd ‘cengisted of Inf

Regt 1 44 Rept znd the

service

troops—-=g tobtal force

. re

of 310 officers 6390

=

Since this was the
first tagk force to
sail from the I it

Turnished an excel-

“lent proving ground

For a multitude of
detall arrangenents
from pecking rations

properly to order

writing in

o~
Tent.

"The first major

engagenent in naval

history in which sur=

face ships 41d not



Date ‘ : . Fvent Remarks

1942 , Jepanese attempt -
to cut Australian
supply line checked.

3-6 June Battle of WIDWAY U8 regained balance

in naval power and

initistive.
“19 June Vice Admiral Robert
’ Ghormley assumed corand
of South FPacific Area
and SF Force
7 July US army Command South ' laj Gen Millard F
| Pacific Area established. Harmon designated

commander and
charged with come
manding’(undér
the‘war Dept) Fiji,
New Caledonia,
Tongatabu and Bora

Bora task forces.,

7T Aug U8 forces land on This started the
Guadalcanal .Tirst major of-

fensive by the US
~in World War IT--
vthe Solomons cat=
palgn. The cam-
paign ended with
. the capture of
Bougainville in
Wear 44,
The Solomons Cam-

paign had a three-




18 Oct

Vice Admiral William F

lﬂaissy assumed Command. of

South Pacific 4rea and SP
Forcé.-

30% U8 Army Forces in South
‘Pacific Area organized.

Buna fell to Australiesn and

American forces.

Remarks
fold purpese=-to-halt .
the Japanese advance
toward New Caledonig
and New Zealand; to

protect the tenuous

“lines of communication

with Australia; and

to provide bases'for
future offensive oper-
ztions.

Operations and Logi-
étiCal Support for the

campaign were under

the commander of South

" Pacific Area and South

Pacific Force. Sup-
port and service
forces were inade—
qugte as well as

assault forces.

During the New Guinea

Campaign Tactical

forces were relieved
of supporting them-

selves logistically



Date

1943

HEvent

Remarks
during émphibiouS\as-—
sault operations. This
was accomplished by
éending'an S0S "Task
Force™ in shortly after

the initial assault to

‘establish & supply base

which later became a
new baseksection. The
Tngineer Special Bri-
gade was an integral
part of the S80S "Task
Force, Between 30

Jun 43 and 30 Jun 44

~the 2nd Engineer Bri-

gade participated in
20 landing operations,

amassed 2,000,000 boat

miles, transported

550,000 personnel
without loss, and
landed over 490,000
tons of cargo.
Although Plan Wi
remaihed’unchanged
during the New Guinea
Campaign, each New
Cuinea base was
developed rapidly to
receive shipments

direct from the US.



- Date Event ‘ ‘ Remarks
1943 , ' - Finschhefen béCamgﬁfhé
| "major base. Tt was
planned to develop
Hollandia into a
second major base,
butbthe shallow har.
bor caused this plan
to be abandoned.
One of the most im=-
portant logistical
advancemenps made
during the campaign
was "block loadingi--
ships were losded in
the US and unlozded
offshore as require-
ments deménded. This
Tloating warehouse
experiment was first
conducted at Hollendia
and, although guite
expensive and undesira—‘
ble from & trans-
portation viewpoint,
proved an effective
means of supporting
assault troops.

2% Jan

9 Teb
20 May Joint Logistics Board ‘ Membership of this

SPA established | board was: OG, SOS




Date

1943

Remarks

Us Armj forces in_
South Pacific Area;
Commander Service
Squadron; CG Sup E
Service lst 1iC; Com-
mander fleet Air,
Noumes, |

Under this Joint Logi-

stics Board were a

Joint’Wbrking Board to
implement the decisions
and a Joint FPurchasing
Board to exploit local
merkets and Australia.
During this period of
the'SOlomons Campaign
the acute logiétieal
shortages were compen-
sated for in part by
the expeditious roll-
up of rear areas and
propulsion forward.b
Navy wasg responsible
during this ?hase for
overall planning, co-
ordination znd base
development in the
South Pacific Area.

That the Navy was

" better equipped for

logistical support



Date Tvent

1943

July Preparation'of detailed
plens for invasion of the

GILPERT and MARSHALL Islands.

Remarks
is indicated by the -
following comparison:
In the SPA in Sept 43

there were 40,000

‘Navel construction person-

nel to serve 175,224
shore based Naval and
Marine personnel. There -
were 11,000 Army service
personnel to serve
192,732 US Army and
Allied Personnel.
Ixecution of these nlans:
Dec 43--Jan 44. During
the planning phase of
this Operation a new

and huge problem arosewf
coérdination with the
Navy in &n operation in
which the Army and Navy
would each furnish part
éf the landing.force.

To -add to the diffi-
culties there was an

inadequate.knowledge,of

-the-troop basis and the

objective to be ac-

complished. The course

of action finally adopted
wge that the Army would

determine the require-

ments for both services



Nate

1943

20-25
Nov

Tvent

MAKTIN AND TARAVA taken

GILBERT and MARSHATT

ISILANDS CGampaign.

Toh Inf Div landed on

KA ALETN

"Flan for invasiocn of

SATPAN, TINTAN, GUAM

issued

Remarks
and then furnish all the -
support it could, then
the Navy would furnish
everything thaet the Army

was incapable of supplying.

Tarawa was one of the
bloodiest assaults in

American History.

Initial logistical plann-
ing accomplished by CG

US Army Porces in Central
Pacific Ares. Tarly in
thé operation (1 Julj 44)
the logistical and admin-
istrative planning agency ,

was transferred to Central

- Pacific Base Command., This

command was then assigned
the responsibilities of
ldgistical support of all’
Army forces in the CPA
and all logistical plann=-

ing for the CG, POA.



Date

1944

15 June

9 Jul

21 Jul

1 Aug

Operational project for
Operation Stalemate arrived

in AST Hq.

SAIPAN invaded by 4th
Marine and 27th Inf Divs.
Organized resistance on

SATPAN ended .

American forces landed
on GUAM.

South Pacific Rase Command

formed .

UStalemate' was divided
into two phases - -
Phase I, PALAU; Phase IT
YAPe On 4 June 44 a
theater representative
for Stalemate arrived

in Washingbon. 1 July
was set és the deadline
for material to arrive

at the port of embarkation.
SWPA's operation against
MOROTAT was being planned

concurrently.

After 25 days of extreme=
ly heavy fighting.Gh loss
of SATPAN the Cabinet of
General TOJO resigned and
drastic changes in Jap-~

anese Army and Navy high

command weare made.

Mission: To support all
ground and air force
treoops in South Pacific

Alrea.



Date

1944

2 Aug

10 Aug

13 Sept

Fvent

TINTAN fell

Resistance on GUAM.

ceased.

JC8 informed of weakness in

1EYTE defenses

Remarks

After 9 days of
fighting.

This marked the first

" recapture of US

territory previously
1oét to Japan.

As a result of thist.
newly discovered weak-

ness in the Japanese

defenses on LEYTE, JCS

called off STALEMATE IT

" and SWPA's MINDANAQ

operation and ordered

the two forces scheduled
for these operations to
strike LEYTE on 20 Oct -
the original schedule

for the IEXTE strike

was 20 Dec. Mac Arthur
wés aléo charged with the
enormous task of supportm
ing both forces, one
from his SWPA and the
other from POA.

SWPA shipping could not

handle the support of

POAts XXIV Corps 80

?OA; already prepared to
support it in the

cancelled YAP operstion,
furnished the logistical

support.



Date
1944

28 Sept
21 Oct

30 Oct

13 Dec

15 Dec

26 Dec

1945

9 Jan

Tvent

PALAU landings

- LEYTE invaded

Base development require-
ments to support northern
PI operation to WD for
’appfoval.

Northern PI Requisition
approved WD
Troopg - landed on MINDORO
Japanese resistance on

LEYTE ended

Sixth Army landed on

IUZON

Remarks

Detailed requisition

submitted to WD

With the capture of LEYTE
(ACCUMULATION Area) the
first big labor and
guerilla support project
presented itself - Ther
supply of 65,000 natives
had not been properly
plannea for. The immediate
Class I and IT préblems

were solved by adding

65,000 to the theater

troop list. ZIater as the
Philippine situation
firmed, labor and guerilla
troops were supplied on
the same basis as were the
Regular Philippiné Army

TrooPs »

- The LUZON operation was:

févpred logistically over

‘the competing FORMOSA

invasion plans principally



Date Bvents - , . Remarks

because the open-éea

line of communicatigénWéé
shorter and much more
sorely-needed dependable
native labor would be
available. Full scale
Formosa invasion dependent
on Germany defeat.

The EUZ0N operation was the
nost extensive action yet
attempted in the Pacific.
Both the Central Pacific
and the Southwest Pacific
commands were intimately
involved-~and there was

no overall commander. A
reasdnable and sufficient
degree of cooperation was
attained under the FILBAS
agreement, but the resulis
probably Were not as

- satisfying as they would
have been had an overall
command been established.
Many major special logistical
problems presented them-
selves in the Northern
Philippines.after American
forces were firnly estab-
lished, a few of which

were: the establishment of

an Ordnance Center and an

Engineer District; and the




Date

1945
19 Feb

1 Apr

25 Apr

5 Jul

IWO JIMA invaded
OKINAWA invaded
Western Pacific Base

Command establishéd

Gen Mac Arthur announced
that the entire

Philippines were liberated.

Remarlks
provision of large amounts

of water supply equipment.

Charged with complete
logistical support for
army in Marianas, Palaus

and Iwo Jimae.
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Lecture on Communication Zone
by Maj Gen T. Be. Iarkin, QM General, ;
to the Service Class & ZJommand Class, C0&30, 17 May 46

A L /A /L A L L A L AL L i /A JLoH AL ] AL i
v ; e gl / : L Lo e i ;
i

e b 5 ol fen = it s P ety K (M e n
i i i ii i i it i i il Vi i7 i i i i il

Te won the war and thet is that. In summing up, I should
like to emphasize certain key points in the hope theat you may
never have to learn them the hard way in handling communications
zone functions: '

1. Get the best possible staff members and subordinate
commanders, '

2. Decentralize or delegate to them &1l possible responsi=-
bility plus authority to go with it. If they cannot carry
responsibility, get someone who can--thet is the reason for
getting the best in the first place. If you try to run every-
‘thing yourself you may as well not have a staff or subordinate
commanders.

3¢ Organize along simple orthodox lines., Remember it
took years to produce the book and the authors won some pretty
big wars. Think more than twice before treating it lightly.

4, TXeep your own headquarters as small &s possible.
Dead wood contributes less than zero.

5, TUse command channels., Ixtre spoons muddy up the soup
-=-onee you have capable subordinate commanders do not permit
them or their people to e hareassed,

6. TWeigh everything you do or propose to do in the light
of the characteristics of the key people concerned. You can-
not issue an order that humen neture will change and expect
it te stand up.

7. Deal closely with the commands you support. They
cannot get your ideas inte their tactical plans unless you
tell them what they are. Think what & spot you would be in
if the field forces went blithely on without advice from you
and wound up with empty guns, gas tenks and bellies,

8, Use imagination. If you haven't what means you need,
beat the bushes and improvise. A strong back means a stevedore
whatever his nationality. Ships' dunnage and terpaper will
build as good a temporary warehouse as 3 4 5 seasoned lumber.

9. Give the combat forces what they need and withhold in
your own establishments what they don't need., Imegine what a
combat commander would think of you if he received a shipment
of ski boots in mid-summer.

10, Think and plan far shead at all times. Remember
that you cannot order things from the corner grocery or hard-
ware store--they must come all the way from production lines
in the United States. '
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Annex F
Date Africa--Furope . Pacific International
1941 ‘ .
Dec Japan Attacked U. S. Germany and Italy
: , declare war on U. S.
1942 |
Jan POA & SWPA formed Allies formed .
MAKASSAR Straitse '
Feb SINGAPORE surrender Combined Chiefs of
Staff appointed
~ Apr BAATAN surrendered.
TONGATABU by Ue Sy
Doolittle raid.
May - S0S, USAFBI formed CORREGIDOR fell.
CORAL SEA battle
Jun  ETO established, Battle of MIDWAY
 Gen Eisenhower : ‘
assumed command.
Jul U, Se Army Command,
SPA established.
Aug U. S. land GUADALCANAL
Oct' MOSCOW conferences
Nov Victory EIL ALAMEIN, 808, U. S. Army Forces
N Africa invaded, in SPA organized
Mediterranean Base :
Section established.
TUNISIAN campaign
launched.
Dec Atlantic Base Sect
established
1943 ' :
Jan BUNA recaptured. CASABLANCA
SANANANDA " conference.
Feb 508, NATOUSA GUADALCANAL ours.
’ established, -
May Axis in Africa Joint Logistics
surrendered. Board, SPi formed
Jul SICILY invaded. GTLBERT & MARSHALL
' detailed plans
started.
hug QUEBHC conferehce.
Sep IT/LY invaded.
ITALY surrendereds
Qct " NAPLES seized.
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Date Africa--Furope Pacific International
' . 4 .
Nov  Peninsular Base MAKIN and TARAWA CAIRO conference
Sect established. taken
Dec . GILBERT and MARSHALL TEHERAN conference
) campaien opened ~
1944
Jan Gen Devers assumed
Gen Eisenhower
announced as Suprene
Allied Commender .
Feb’ COSSAC became SHAEF. KWATALEIN invaded
.FECZ organized.
Maxr PLAN FOR SAIPAN,
GUAM, TINIAN isgsued
May Plan for STALEMATE
arrived Hq; ASF .
Jun ROME falls to Allies SATPAN invaded e
: French take ELBA,. ‘ .
NORMANDY landings
Jul ST 10 captured. SATPAN felle
: American forces land
on GUAM..
Mg Operation ANVILs TINIAN fell.
PARIS liberated, GUAM retaken.,
Sept . Costal Base Sect = STALEMATE started
established M RSEI-
LLES. -
SHAEF on continent..
Oct LLCHEN captured. LEYTE invaded.. TUMBARTON 0AKS
' conference
Nov  NATOUSA became
MTCUSA.
SOLQC formed..
ANTWERP freed.
Dec German ARDENNES MINDORO landing.
offensive, LEYTEvsurrenderedy
1945 _
Jan LUZ0N inVasion»
Feb  SOLOC (MTO) and COM  IWO JIMA invaded YALTA conference.
ZONE (ET0) united :
Mar COLOGNE captured..
RHINE Operatione
Apr RUHR encircled. OKINAWA invaded.
RUSSIA contact,. Western Pacific Base
' Commard established
May GERMANY surrendered. %§ 13 5. w,ﬁl¥;§% %é-&
Tuly Entire PHILIFPINES ITALY declared war
: liberated,. on JAPAN
Aug HIROSHIMA & NAGASAKI - RUSSIA declared

A= bombéd .- war on J/APAN



