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1. ;rovp .1.uu.uint~ llcJ..:-3 oeen Clefi:nod a3 "L1 .. e art oi ldud. inp, 
~·1p-,.iinr u:1d. .::lUJ:J.LYiilt' tr0op3 in l:D.i.; .. airn, in cur.c:..Ct it:1 
'd10 c;rl0i.n~·. or :rn-:;n uor.L:.;:.CL ls 11:.lf:1;,nt. (1) 

d~r:l01:sLtr:iL:J<i ,-le Q.;3ci.u.c:t:. ,;... .:>tc:~r~u a1.:.u ~o Jn, JL. i.1.air.;~-· u:,J ~ .:;~;u-
~u~ .. \:.,_,:vf~ ;;/~1i0z: r;; CL!l'i .J_·:.4s0 ru..LdJ .-:.LG J..ti.;as :..;...)...:1licHJ.l.ci ir;. varlcEs 
:Jru.nci:.ad vl -cliJl~~. t.i~"l<; .t\:;;.;;d.'.· .. r~!l ,'0.no' ~r~o.~HJ.V\..1 .C~ lr~ tilt.;.; 1.1.rLd, u·..-.:­
evar, :.J.Hd in A'ar uJVVt; t.i .. Li O~t .. ·.::r arts ~Lu.re -~re no ~c~·~stan~ ·fac­
·~or.;3 • .;.,\:/G a:na t'-.-V~- SiJld:Ji~; :_,a.c.~e 1:\:.nAr ... t:1 t1.s~ rdc":.on ·¥°.1i ~.>1 fJYer 
vu1~r111f ev~r;. i.:·1ct-.i..iculu,:JlB 1uu.n\/i :..ies. 1··:iG r .. ~xt ir:/ ·3d:Lti t,c oo­
uur,JG.CG is c;i...L.1. t.r.~t.t.~ ct-1.1~ ;)0 ~\)r::jt::cn, G-~-:--0. it Jut i!:c:um·.)leiel;y-. 

:·~ule.3, L1:ertfore. can ue accorded unl~/· u ,·er,y l ir.ji t0d 
i:~joort..,'.l.n(.!e unu SC0p8. It:i. ti!lj fiVBU situl.4tiGn ~hr;j- ~re u.0plicc..Old 
on.J.J in so l-~r .-J.,s ·.-.:u aa1~ cvor.LC:0~ a.ntt aoJOlLtt.el,}' control exist.­
in.i-; coL.ai t.l\...ill;J. -·~U..l'.38 ; ... J .. ~ JG f.:,r .u.L:-;. Li.J:,1 -:vr tt1e c:.rran/-e: .:.;n t of 
G,b.1.~cnus or Loi· :no 8SI.'.}\Jli:Jhr., 1JYlL u:." oull:Jv:.·ts ur...J.er 0i-.:::rtain ccr1-
uit.itons, Jut ::or 0~)!i..1tltui..iD~T a.1i er1e-~·aru;:i0Lt crl a J..arec sc; . .:..J.G no 
rules ca-n a~ ri vr.;~:. ~ LdJl-0 Lll:J,:,· J:.::,JG.~-e a _Jtu· :.):.lr~..:.:cs, :.\>r ·~·.,t'j 
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j. ~~1.i -. .:.rts, i1ol10v·J.J.', '.~~ve ~r1eir t.~-1e(,;ries, ~Y:d a 0'vud:{ of 
;,trn ca::,.Jairns of tile ;,re&.t Cc.•. L~ii•,,, of t :c ;ia3t discloses cer­
Lain r:ell c10.:·inc;tl Vtevrie::: Gr ;rir1ci. )l•::s .'tr.,ir;r. 8.:·e ::"1,n.;:;c.entul 
and aasic Lo t~e art of ~ar. inese orinc: )~e~ ~~vs jeen var­
iously enuuora~ed ~~ folio~s: 
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II Ofiea~ive ~ction 

I II .]ur .~.c L::e 
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VII ,.:ooilitJ 

VIII coop0rationrt (D) 
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''I Objective 
2 C-ffensi va 
..s r,;ass 
4 Economy of fo1·ce 
5 !t.ove::ian t 
u Sur :)rise 
7 :)ecuri ty 
6 :)in,plicity 
9 Cooperation'' (5) 

• 

~ •. (hi:, orincL1.1.es of v1ar -:.1.re fciJ in number and easi.1y ur­
der.;tood. lhtHr ap 1,1.1ication, l:.o,··ever, is difficult, ~rni va-
ries in accordance with ~~e circu~stances of each case. lac­
tica~ situ~tions never reoeaL or duolicace the~selvus. Iha ao­
qlic.;;1.tion of tr1ese principles, therefore, canr~ot be m1:..de subject 
to rules. 

':ince wa.1.· is an art and not an exact science, eacl: sit­
uation must be considered on its own ,.:;er its. i'he -Li me s ,.rnnt on 
consideration must oi' necessity oe raduced to Lt1e wimiu:nm, for 
in Qa.tt.le tnere i:;i rarely time for ,Jrolont:'3d ndlection. J.'roop 
le~aerw of bll rraa0s wust cultivate reauiness of judre~ent.fG) 

5. "l1ne estientia.l ci1uriict.eris~ics of a co1mr:ander are a. 
strong and resolutu ~lli and a ready acce~tance of respoasi­
bili ty. He must have s.oili ty, clear ju6.fer.1en t, una a well bal­
anced stin2e of _proportion. He must also have a temperament 
which l.s neitner undaly el.61.ted by success nor depressed by 
failure. i.1 hese ci:1a.ra.c teris tics should. be su nported by ~ thor­
ough .. mowledge ;;i.rld deep study of war ••.•••• '.i'he chief role of 
a comrn,..nder is to tna.tte decisions.··••••" (7) 

''Leallership re1uires personal courage, high intelligt:inoe. 
sound judge;,,ent, an intuitive faculty ,:.i.nd g·rea~ resolution•• f6) 

"PrestigtJ and 1~oral effect b.Te more th1'l.n half the battle. 
and the influence of tile le;;i.der is chief amongst the moral fac­
tors which sway an army •••••• The efficiency of every forma­
tion or unit •.••• is the reflection of iae personality of the 
c ormn:;.nder''. ( ~) 

o. ''.!:he principal ci.uty of u commander is to ma,rn deci,::iions. 
If his decisions are Lo be sound it is not suf!icient that he 
oe possessed of personal courage, a strong and resolute wi.11, 
and a ready acceptance of responsi oili ty. Be must h"1.Ve iri ad­
d.i tion a 1,horourn .ai.owledge of the principles of war, swift 
d.nd clear judgement, ima.fination coupled with a te:-npera,:1,.mt 
wnicn is nor. liaole to beco,ne unduly elated by success nor de­
pressed b;y failure, ,.ind an understanding of human nature ••••• 
A commander must ta.ce every opportunity of coming in cont;J.ct with, 
hi:::: subordinati:; commo.nJ.ers .. md his troops, and of learning their · 
caarauteristics and capa~ilitios~ (IO) 

7. "• •... much depends upon the leader of an organiztJ.tion ••••• 
A compet,.i.nt leader can get. efficient service from poor troops, 
while an incapable leader can demor~lize the best troops. 

:,lany of the disasters that h;J.d come to the Allies were 
Jue in~ large part to the lacA of energy and alertness on the 
part of older cornm.i.nders, v~o often failed to exercise that 

(6) (4, 4) 
( 8) ( 4, IO) 

(IO) ( 5, 5) 



ever;y hµnC,.re~ wetf tttt!Jr:f. 
Qf t:!~11. µr1as1;1lst1l, •ei.glt~ 

e,we.y if the;f 90µ].•4~ ... · 
set · the nece,~sfi.]l;"f ex,.; 
wt th them the $~.ri !;}6l' 

.·· iµj .ls l,OQ ~ene,raJ,. .l•.q,.· ~9.9P~ 
t.ta r.,,e.;3,~ t(} till~ l!•e.d~;r pl tt,!l 

• b~~lj rN•rtt~~1i o~ i~e :311P.3.•e'lt~mt1e 
'4 • ,11.9 , l:!R~~\t'.,~·r;i~ ,~ t o .· Pl'fi;Q t 4,Qe ~~,e 

)~ ."-i~t~;ijll,,·~@iwij~ll Wflr.·· come,IJ. t~,>~ 
1-s f~r lO<it ,go•~tJ ... Y.·· ... ,. :in ·ll,:ien: e.µ,4 ·lila ~e:r:fa,J:i. ,- '" -. ' ',· ,. __ , .. ,. ··.· .,. 

ella..il.l.; 13,rf A~.,~~,er ilt . ~:i'm•sej. f · · ·· ·. .,ij . i, b~.t~i¥£t? \'rf~n .. whfi.t 
. acti::ena and. Ord.ere? 

t},t;~j 
/1Yl~·i .ii··.•·~~ij. 
+Vb:~ 
jl' •ill. 

W~~.~ i~w-~. iv~•: .. fblli ty ... to ·•.·~~1i·~~,·•·.··, 
.. 1.~!r4'i8~'~z~r,;a,ijlp tq .. ·.h~~i ,,,:~ 
,ftli~~·~~~,t g.:a.ve tne,r,~l:le~ 
... • . ~i'lf~;t'S ~4 iOf ilj;a' tr ' 

··.i.~.~·~.·•·ll~~ .. e~v.r~~~ 
> < ~~: .q:ua.1 lt1 e, ne .·· pQ 

·.te:i·.ii;' ,ae:f.i,~c,~• pJ9parti9n,· .. ·~ 
n:¥2~w~ ... ·• ... ;. ,. . ,~~11.,efa.tton for tl,e Qlr~ .'lls 9# 1'.l';\.~ ,,irs ,~ii ..... !US?l .,lle ~1:1,1 n,~ve 

d l~.i~+:t~f.C • ,, w; ~f i~ ~ oo~l~lofi to G>ti'~; ,~it.~ 
.. · .. •· ~il~t aoP-" :t;h.tnt Qf tn·e spil'i t ~neWll aa .m•o.r.~~e~ · · 

~~r~db••••lli~ ijeen·.·.··wt;\t~n•·.• ?"n~et11ing . the.· ?stcJio+•9ff•~ti 
··... . .. ~.9-J_ts· .~~~·~~:t;·e ~4,~a, th~ .oulld~nf wp ~~ ~ill;~p;r;-.~'~. 

:\:i.l'lg. the ~~t.~;~ineni, o!t;' a hlgJ1 mor~J,e, It !n~f .·o~ < · · 
':fl m,,,,'l'le:4<upl:>;y ·~,r~~~ tn.~t th~.· dlvislor... QOIXlIIl~~'•r WP,Q 

sn. . ··.·. • .. ~J:l.).· ... ·.·. wA..ilio. U ... ·1-• .... a .... ~.·.@ .. ·•.·l:i .. J.l ....• f .. :t;.Y.~ · .ta .. . Q.t .. an. d.· ··.,, s .....• ~ ... • .. P.· ·•€L. t ... .a. Y .. wi. Jt.•.•·.~o. U.J•.•.···.· .. · .. ··• .·.•· ,. 'fnf ti: ,n:~<13.p~;F,,EtQl~t.;er+ rttheut fUSjg he,s a :f'aJ'Z!· gr.e.~p\ .· 
·:9tc°t'll~ ~:tJ..'~ a~~.•.· ~.rlJ li~S @)Ol'l~ $. +on.g W$J on ·• the .road t.O:Wa'r~ . . : < 
lno. g b.i~· oj)'ficere EJ!ll,a<men w,1 th the Will to win <in wh1,1.tf:} 

.. ~ton ll,~; il~es.fit to, .p+s.oe ,·. them. · 
{' ,.,,._:•-: ·:_' ,,- _:,-~ :·,' . ' ·',' ' ·., ... ' ,. ' - . . 

' {:·;;.,t~~onii'l¥, •.·.ptl.j:1S,t.:i-i.k, .. · ·~o .• •m~ terial. rather ·. than. mora.i,···. con­
aiµJ~.f"~;,~i~~s •. ~h•e 1;vJsion gomra':"'nder ~just .,mow .. h1e. job,' be 
t~q~g)t~;tifr ·• :famil~e.r w,1tll h1tJ tools, . and have the abilJty to 
so 9a;~l'lGf'- on(f ~gainst··· ~he o~per that the maximum results 
will ,oe>'obtained a.t the minimum cost. 

",',··•."'<-· _, ,·. . . , ·-·' ,_. ·- , ,, f"' . ,. 
:··--· '., ' -. __ - ' ,. ,·.• 

.---_.~· ', : '·. ·. ' . 

< t!tfsph~ee' ,of· .. ·.lead,ershll' ts. largely. a matter of' battI~ ... ; 
.fj_·eld J,89hntq_ue as ,far 13.S partatns .. ·.to .the division command- ·· .. . 
,t'.'/~herein he .. Js ooncerned>with .. tha pz:aotical eppllcaUon 
~J Oflt"1ain tac ti.cal .and.administrative princi plea suel'l, as :.the 
~41a:1>.t;tt+on of appropriate principles o:f war, the formulation 
o;; p~al'ls and. decisions, t.he . issuance of orders to earry these 
(l.~~.1~:fione int.o effect, ,~nd the exercise of supervision and 
c.• ontroln.e. cesear.y to insure the proper execution ef orders .• 
,','.,,_,_{.::-•• .. ,•,:-:> '._ :--:,: ;-.- _., 

:- -·,, ' _: J :: '. '_ ' ' .• ~ ·._ : •• 

i f::2.··x>.: 'l'Jrise principles wlll be . considered under the 
cpr+~~,i;rntJ.i.J8n, ?lair,. and Coordir1~tion, since in their broad 

. sehs'a>tnese terins embrace all vital factors. 

?,{):I~r o•z-me;tlori .•.••. : 
.i:he d.ivision comuunder must utili3e a.11 n:eans at 

( II J (7, chap. 4 b j ( I 2) ( 3, 9 ) 



Uapoaal to obtain inform~ tion o.t' the enemy and to bloc.1t 
tb:e latter's efforts along sHnilar lines. Air reconnb.ls;­
s.:A,noe and ground :re9onnai~elln6e, , personal and thro,ue;ii .. t..he 
instrumentality of gt:.i.trol~, .• ·scouts, and detachments special-
ly designa.ted to perfor1n this duty must be thorough and con tin~ 
uous • .Reoonnaisaance clear,s the fog of war, opens the e~,res 
of t11e division uommu.nder to the lines of action that are 
av?,ilaole, o.ncl points out the steps th.at muo t be 'taicen. 

By oounter recvnnais~ance and seouri ty :neasures ~he 
div lsion oomm.:A.nder thicicens the fog confronting his enemy, 
blinds him as to the situation, insures secrecy in his own 
preparations, and t.actical surprise through oonoealment of 
tne clireo tion and ~trength of hls main olow or counter at­
t.aolC. • 

.Plan: 
~principal tools at• the disposal. of cA. dh•ision 

commi.a.nciar ure two brigades of inftJ.ntry and a brigade of 
field ar ~ Ulery. 11.he methods considered for the employment 
of thes . •)ols comprise his plan or pld.ns. In ·formula ting 
these pI2:-A.ns it would be well for the division commander 
to thin.Ko in ·terms of battalions and ba·tteries rather• than 
in terms vf regiments and brigades, for the infantry bat­
talion is the attac~ unit whether operating alone Qr as 
part of a larger unit. and the artillery battery is pri­
marily the unit for the technical conduct of fire. On the 
defensive tne number of battalion centers of resistance on 
the battle poeition determine the frontage and depth of 
the division. Both on the offensive !.Wd on the defensive 
the massing of a.rUllei·y either in support of a main effort 
or in defense of a critical area consists of the location 
of firing batteries so that the rrnass of their fire will 
f~ll in the desired area. 

In accomplishing a desiree1 result that 'Olan which is 
based on the best inform~tion, is simple of execution, shows 
prevision, ~nd provides for or allows the adoption of al­
ternate methods to meet changes in the 8ituation is the 
plan most i1~ely to $Ucceed. 

l'he meat of 1::J.rlY _plun is the ''t1hat'', "i'lne:L'', ''dhere'', 
nhow'', uud 1'u11y·• of e:-:~cution, otnerrise ~lJ.O~'m 1s t;he de­
cision. the maKing of a decision is not only tte division 
cvmnw.nder's prerogative, it ie nis principul responsibility 
and duty. Swift ~nd. clear judgement o.re obviously essential 
oharacteri~tics on Lha part of & diviaion comrn~nder if he 
is to y_uicAly arrive u.t sound ddcisions. E:2.vinf m::.2.de ,:j.rni an­
nounced his decision hd should bend every effort toward its 
successfuL exclcution. ihe comm~nder who v~cill~tes or v·ho 
straddles a aitu~tion ia lost. It is f~r oetLer to carry a 
~oor plan Lhrougn ~ precise und exacL execution than tow~­
ver- over ~ .Jet~er one. It is a: 1 pa.rent then that a strong 
ancl resolute will are characteristicd no less essential in 
tne wa~e up of ;;i. division commander. 

Coordination: 
rne di.vision cornn,ct.ndf:H' secures coordlnution of ef­

fort.-Pirst: Throurh the 1£suance of oraers couched in ore­
cise ~nd sim9ie langu~ge, which 9~0vide for flexibility 
Lt1roug-h disposition in de 9th; t11<.➔ cc-:1Jbinad use of all arma 
through the oroper oombin~tion of fire oower ~nd shock ac­
tion; economy of force t.:1rcue1h tr:e conc,antration of ef­
fort, und :3econd: througr1 such qe1:::3onal lr!stJi:~ction, :::m,Jer­
vision, '.:.l.l1d control u;;i ,,rill insure trrn efficient ex:ecution 
of these orders. 

( 4) 
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. comms.nd 
eans of hi# re 
reQ.son he slwtil e entire front 
used at the o'I'i 

}·~;,it1,)t,,i~i=··. 
·•·. ,(~iir11gt:1~tfi'. ~\.4,tytt:Jf9n conun1,mder,. wl t 1ln the ...... limlts 

~+~ A;~!l;l~~\l~ ~~.1it1e wlll of tll.e next highe.rcom-­':;:~fra~;.i.q~., .tfr~ ar:t 9±' ;t:r;-9op .. lea.din~ 'QY, the adapta tlon 
ti~$(;1:t'J~S;;01' 1;tll~ ~~~c~plcgy of 1eac1ershtp~- by the prac~. 
pplto~~ten pf ~1!)],)ir<:J,9+'\iate principles. of wur;. by the 
on of ~,ftl:31.'9 ~~gti.qi:1.; s:nd adrninis tra ti,•e deoi sions; 
Js~µ{l.n~a 01' 9i~~+'! Vfh.ps~ .. purpose is to carry the.se 
~sinto.e:f:f'e.9;\i;/arl'd.by that. supervision and control 

l insure the efficl9r1t execution of these o;rdere. 

• 3l8LICG?tAPHY 

ll<H 4 tf;)xt ( below) , p!:i.ge 2. 

•.,/{$l)(ttucllesin thci 1~taing ... 0£Troops .oy Gen •. J. von. Verdy 
.i~u,,C.l~t·r19/l.S.< Vol. '1i, 11evi.sed by· Col. von Goasler; translated 

· "jty.ill.,tii.~01, Nilllam Gerlach. Hudson Prees, JC;Sj,nsas City, I906. 

'Nc::\i{t}foop.'Leading .... The General ·.·2,arvice. Schools, .. ·Fort Lea­
venii;orth\ Kansas, H/27. 'the General service Schools :Press, I927. 

. ~t0#~ern~nta.i'y 'Jla.ct.ice or itne Ari, of' War I British school\ by . 
.. ;~L~,ME•l~ p •.. Pake11ham.-,va,.lsh, ... M.C., p.s. c. ,. Hoyl;;l.l Engineers •..... · 

Si:fton :Praed & Co~.· Ltd • .:L'he 1\llap House, o7 st. ,James' street 
.sfN. Ii.1Londoil•. 

i•.Field, :3ervice f.egu1atic.ns. (British) Vo. II •• Cperatlons. 
I.ih2',1, :L.ondon. Publiehed by His k'.<ijesr,y'i:: Std.tionary Office, 

· 40-,var O .t'fice 6b47. 

·s.?ieldServiceRegu.latlons (British) Vol. II, Operations, 
1929, T,ondorr. publiEhed by Bis Mu;jesty' s '3t,::i,tionary Office, 
2u"'Reeula ti ons.:.J, 5I. 

6. Lecture to Ist Year Clllss (192':J), C, & G. s. :lchool, 
J!~t~ Leavenworth Kans., by Lt. Col. l1. M. Beci<. (As recorded 
inauthor's note i:>oo.c) 

7. My .E~:~)eriences in ti1e horld war oy Gen. John J. Per­
shing'; Chap. 48 ( As publishad in the Zclnsas Ci tf 'J tar of 
ff'eb. 213, Ii:16I. 

'5) 


