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I.0rcoop leading nas been defined as tue art of leuding,
Tigating and suoplylng treops in cawmpaipgn, in coniact with
the snemy, or whsn contagi is iminent. (1)

2. Bcience is syslemaiized qnoviedge. Trom & cags or
demcnistraled e ds ddce « gecond and $o on, dulidling ug & sys-
Low uoon walcn e can ge rules qu taws aorplicsable in varic
braacues of scxevailc r»*>u.gu and sudsavoer. In the arts, how-
ever, and in war goove ail Otu=r aria tnere sre no constant fac-
Lors, Jwo ana twoe seldowm ruke four. se sust racaon with ever
verying even iscasculunle juantitles. [lae riext lmrediate oc-
gurance is adii voav can de orseen, anc it out inccomoletely.

Rules, therefore, can o2 accorded only 4 very iimited
iwportance ana scope. In any given situatlon thay are anplicadle
orly in so far as we gcanl overicoi and adbsolutlely control exist-
ing conditiong. .ules way be ILorsulasted for the arrangenent of
marenes Oor Ior tne estadiisnment 07 ouloovstls unaer gertain con-
aitiong, out Lor conatkeiing sn epnpgapensnl ON 8 Large sCaie 1o
rules can de given, Juere tagy JeeCae Loty parsses, Jor we
cun neliner overiovod zii condaitions nor aosulutely conirol then.

(2)

S. il urvus, anowever, huove tnelr thecories, und a study of
the campalisns of tne great cantaine 0o the paau discloses cer-
tain welil defined tnevriss ¢r orincioslizss whicn are funizscental
gnd v9asic Lo tne art of war. rnese orinciosies have deen var-
iously enuumersied «s foliows:

"I Lalntsnpance 0i tne objsctive
JI Offensive aciion
III ,uruilﬁﬂ
IV Conceniration
V Zecurlay
VI Zeoncisy of forece
VII icoility
YIII Cooperation™ (s)

"I ‘e princigie of OOHCLFBF;GiJn
II ime principte 9f econcuy of Torce
III ‘ae priunciole of surprls‘
IV fne priccliore of wobiiity
V o Jue pricceiple of coffevsive action
VI Yhe princicle of cooseration
VII rne orincizle of sscurity” (4)

(I) (2, Couoe. I, “ec. I)
(2} (I, VIiI)

(o) (4, 2)

() (5, 7)




ObJjectivse
Cffengive

liass

Economy of force
ovement
Surpriss
Jecurity
Simplicity
Cooperation"  (5)
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: 4. 'ne principles of war are few in numder =and easiiy un-
de stood. Pneir application, however, is aifficult, und ve-
ries in accordance with the circumstances of esch case. Tac-
ticai situatlions never repeat or duplicate thewmselves. ['hs an=
~olication of these princioles, therefors, cannot be made subdjec
»to rale

nes war is ar art and not an sxsct science, sach sit-
uanlon nust bs concidered on its own wmerits. [he Lime soaent on
consideration must of necessity ve reduced to the mimiwvum, for
- in bdattle tnere is rarely time for orolonged reflsction. [roop
‘ leaders of ali prades wust cultlvate reauainess of judpement.(§)

»5. “rne essenvial cnaracteristics of a counmander are a
strong snd resolute wili and a ready acceptance of respomsi-
bility. He must have ability, ciear judgement, and 4 well bal=-
anced sense 0i proportion. He must also have a temperament
wnleh Is neithner unduly elated by success nor depressed by
failure. [hese caaracteristics should be supported by a thor-
ougn knowiedge and deep study of war....... The chief role of
a communder is to mage decisions......." (7)

"Leadership requires personal courage, nign intelligence.:
sound judgeasient, an iniuitive faculty and great resolution” (8)

"Prastige and moral effect sre more than half the battle.
and the influence of tre leader 1 chief amongst the moral fac-
tors wiich sway an army...... i‘he efficiency of every forma
tion or unit..... is tne razlectlon of ine personality of tbe
communder™. (9)

{

9. "Ihe prineipal duty of 4 commsnder is to maxe decizions.
If his QeClSLOnS are Lo be sound it is not sufficient that he
oe possessed oL personal couruge, a strong and resolute will,
and a ready accegtance of responcipility. He must have ip ad-
giticn a vhorougn «nowiedge of the principles of war, swift
and clear judgement, lmagination coupled with s temperament
whichn is not liable to becoune unduly elated by success nor de-
sressed by failure, and an understanding of human nature.....
A commander must tage every opportunity of coming in contact vith
hies subordinaste comtanders und his troops, and of learning tneir
¢naracteristics and capadilities™ (I0)

7."¢....much depends upon the leader of an organization.....
A competant lesder can gel efficient service from poor troops,
while an incapable leader can demoralize the Dest troops.
ilany of the disasters that had come to the Allies were
“due in a large part to the lack of energy and slertnecs on the
part of clder communders, who often failed to exercicse that

(5) (o) (6) (4, 4)
(7) (4, 9) (¢) (4, I0)
' i9) (4,11) (10) (5, 5)
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persOnal ﬁupérvision‘@ndVCactical direction neces-
ccess.“ (I1)

t has been said nhac "out of every hundred men tagen
< ten would storn taa3 gasiss of Hell unassigted, eighty
ow if led, and ten would run away if they could.
[t Talis them to the leuders to sel the necessary ex-
Lo the eignty oer cent and carry with them the ten per
waverers” (I2)

‘“N or 1Hu AUTHOR

,h of Lhe foregoing is too general in scope to be of
kvalue in the concrete case tc the leader of an infantry
ion, Little has been written on the subject. ['he piping

t peace afford no opportunity tc practice the leading
r sirength division, and when war comes the metnod of
; and crror is far too costly in men and material.

~ How then snall an officer fit himself to lead an infan-
vision to success in battle? Upon what principles must
n to base nis actions snd orders?

,rst of all he must have the ability to =dant-the
£ the psycnology of leadership tc nis specific task.
& divigiorn commander must havs the resnect and con-
f his subordinate communders and of his troops. ‘hese
‘rdinarily be accorded him if he has courage, skill, and
snce. If in addition to these qualities he possesses
i3trates a procer sense of orcportion, an undersiand-
iman nature, and an aspreciation for the capabllities
tations of hils officers and men he will have their
tion and loyalty and will be in a position to cultivate
,veLOQ that something of the spirit xnown as morals.

v&uvh has been wriuten concerning the psycnology of
hlp and its uitimate aims, the building up of an esprit
- wnd tne attainment of a high morale. It may oe

y sumaeu up oy saying thut the divisiorn commander who
~shows firmness wiunout agperity, tact and sympathy without
ginterference, and appreciation without fuss has a fair grasp
- 0T the sudject, and has gone a long way on the road toward
- inculcating his officers and men with the will to win in what-
. @VE ‘uation he seeg fii to olace them.

, i Secondly. passlng to waterial rather than morsal con-
siderations. the division commuinder musgt <now hig job, be
thoroughly familiar with his tools, and have the ability to
80 balance one againsi the otner that the mazximum results
will be obtained at the minimum cost.

: fnls phase of leadersnip is largely a matter of battle-
ﬁfxeld tecnnique as far as pertains to the division command-
‘er, Therein ne is concerned with the practical spplication
of certain tactical and administrative principles such as the
- adaptation of sppropriate principles of war, the formulation
of plans and decisions, the issuance of orders to carry these
~ decisions into effect, and the exercise of supervision and
~ control necessary to insure the proper execution of orders.

S o These principles will De considered under the neadings
gInformanlon. Plan, and Coordination, since in their broad
sensge these terms embrace all vital factors.

'Informatzon :
~division commdander musgt utilive all means at nis
5) {12) : (3, 9)




 ths tter s efforta ‘along similar linee. Alr reconnais

“gunce and ground reconnaiasance.,personal and through’ the
 instrumentality of patrols, scouts, and detachments spesclal-
1y designated to perform this duty must be thorough and continr«
uous. Reconnaissance clears the fog of war, opens the eyes ;
~ of the division commander to the lines of action that are
available, and ooints out the steps that must be lazen.

By counter recunnalssence and security measures the
division commander thicxkens the fog confronting his enemy,
‘blinds him as to the situation, insures secrecy in his own
gprepazations, and tactical surprise through concealment of
~ \309 Girection and atrength of his main blow or counter at=

Plan : ~
; Ine principal tools at the digposal of « division
~ commanaar ure two brigades of infuntry and a origade of
field ar.iliery. l'he methods considered for the employment
“of thes . .90ls QOmoribe nis plan or plans. In formulating
~these pluns it would be well for the aivision commander
to think in terms of battalions und batteries rather' than
- in terms of regiments and drigades, for the infantry bdat-
_talion is the attack unit whether operating alone or ag
‘part of a larger unit, sand the artillery battery is ori-‘
xmarﬁly the unit for tne technical conduet of fire. Cn the
~ defensive tne number of battalion centers of resistance on
- -the Dattle position dstermine the frontage and depth of
the division. Both on the offensive and on the defensive
 the massing of artiliery elther in support of a main effort
~ or in defense of a critical area consists of the location
of firing batteries so that the mauss of their fire will
foll in the desired area.

- In accomplishing = desired result that plan which is E
bgged on the bdest informntion, is simple of execution, shows
prevision, and provides for or allows the adoption of al-

~ ternate methods to meet chunges in the situation is the

~plan most likely to succeed.

The meat of any plan is the "what", "u4nel', "ihsre™,
oo MRow" L ang 'winy ' of ewecution, othnerwise uinown is Lhe de=
© . cgision. fhe naking of a decision is not only tke division
comuander's prerogative, it is nis orlncio¢l responsibility
and duty. gwlft and clear judgement sre obviously essential
cnaracteristics on the part of u division commander if he
- is 1o guickly arrive abt scund decisions. Having made and an-
nounced nis decision he should bend every asfflort toward its
successful execution. [he cowm.nder who vacillatss or vho
glraddies a situstion is lost. It 1s fur Detter to carry a
POOT: plan Lhrougn a precise und exact executicn then to wa-~
ver over a oetier one. Il is apcparsent then that a strong
and resclute will are characteristics no less essentisl in
the maxe up of o division commander.

Coordination: :

i'ne division coumunder secures coordination of ef-
foru.-vlrst inrougn the issuance of orasrs coucned in ore-

simple language, winich provide for flexibility

digpcsition in aeDuh tue cembdined use of all arms
1 ibe propsr uomoinxtlon ¢f fire oower und snock ac-
eccnomy of force tarcugh the concentration of ef-
and 3econd: througa sucan personal insosction, super-
and control as will insure tue efficient execution
sorders. ‘

(4)



sensge ¢constui=
t88 in bne PLonsr 8xe-= -
for a uivision com=

g suourdinute nits 1 a 1oss o
nee Lo his jurlors. It is, rather,
rfcnlun and contrel designed to

g part in the divigsion team.

“*e division is co‘mitted its communder can in-
uvse juent action only by means of his reserve
sionai artillery. Por uhis reason he should «eep
Mned of the situation on the entire front in
tiese lasl two tools may de used at the critical
d Lo lthe uaxinum advantage.

aion. ’ ~ :
,ca“oalgn a uivivion commander, wit:in tne limits

)y his wisgsion and the will of the next nigher com=
3racLiceg the art of troop leading by the adeplation
. sories of the psycnology of leadership:, b the oraec-
L appiication of apprupriate principles of JLT' by uh
ivion of basic tactical and administrative decisions

- the issuance of ordsrs whnose purpose is to carry thee
decisions into eilect and by that supervision znd control

h 1 insure the eificiunL execution of tness orders.
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