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Command end Genersl Staff College
Department of Logistics
Fort Leavenworth, Kanszs

File No, 812

SUBJECT: Plan for a Communications Zone Logisticel Reporting

Systen,
T0: Director, Department of Logistics, Commend and Genersl

Staff College, Fort Leaxr@nworﬁh Kensas,
1. PROBLEM:--To develop & plazv for & logisticsl reporting

system for & commmnications zone which mll meet its needs and

i

comply with the principles for a simplified reporting system as
prescribed by AR-30H-15.

2. ASSUMPTICNS:—-That the present concept as to the employ-
ment end responsibilities of a commnications Zone will remein
unchanged. (Annex 4)

3, FACTS BEARTHG ON THE PROBLEM:—a. That the reporting
systems used in World Wer IT did not provide the commander with
aceurate and timely logistical 1ﬂf0f§'ﬂut10ﬂ end feiled to accom-
plish their pursose to an acceptable degres. (ﬂnne:{ ‘3“)

b That the oresent comcept of future wars is one that

ml" require communiceat ions zone commanders to hgve accur-—

ate znd timely inforzation in order for them %o accorplish

their mission.

c. That fast, efficient meens for compiling end trans-

mitting information sre presently aveilsble. (Amex 5 & 6)

4, DISCUSSICON:--z. The proposed plan eliminates the major
zroblems of reporting in 2 com "mncat": ons zone by: (Annex M)

(l) Using mcch;mc'al end electricel means for compil-
ing and trensmitting informstion which will minimize the
errors in’croo‘nc:ed_ into reports by the human element., (Bnnex 7)

{2) Providing for an 'imtegraéeé series of standard
logistical report forms for use by all technicel snd ad~
ministrative services. (fnnex 7)

| (3) By providing an agency in the commmications

zone headguarters and each major subordinate headguarters



thereof, ‘whose sole wuropose is to zlan, control, and oo-
erzte the reporting system. (Annex 7)
b. The pro: “osecg system will require additional s,:lllec.
meintenance and treined operation personnel,
¢. The mechanical and electrical equipment required for
the operation of the pro@o%ec’i system vill require materisl
that may be critical in time of war.
5. CCHCIUSICHS:=—g. Thet the sroposed logistical reporting
system will eliminate the deliciencies found in reporting
systems used in the past. (Annex 3 and 7)
b. Thet the necessity for providing commenders with
current logistical informetion Justifies the additional sl*:.l‘f ed |
personnel and equipment recuired to oper:te the system.(Amnex ¥ & 6)
6, ACTION RECOMENDED:--e., That the proposed logls’c‘*c zl re-
porting system be adopted for use in & communications zone. (Annex 7)

b, That this staff study be approved end forwarded to the

Director of Iogistics, GSUSA, for considerstion. (Amnex 1 & 2)

A ™
A, M Ruenmele
liajor, Ordnance
O-s1gdl

WHEXES
1. Draft Memorandum to the Commanuant C&GSC .
2. Draft Letter of Trenswmittal %o D:Lrector of Logistics,
- GSUSA,

3. Logisticel Revornnb Systems used in Commmmnications
Zones, World Wer II.
4, Anzlysis of the Problem of Logistical }?.eoortlng in a
Communications Zone.
5. A Machine Records System for Logistical Reports.
6. A System for Transmitting Information,
7. Proposed Logistical Reporting Systenm,
8. Bibliography.
Concurrences Omitted.
Nonconcurrences—————= : Critted,
. Considerztion of Noncurrences————-- Omitted.
Ammeves added Cmitted.
Acproved: Moy, 194S
F. A, Henning
Colonel, FA
Tirector






| . AWEXI
COMMAND AND GENERAL STAFF COLLEGE
FORT LEAVENWORTH, KANSAS '

A Reporting System For A Commmications Zone

SUBJECT:
(IDENTIFY TH]‘S MEMORANDUM SLIP WITH PAPERS TO WHICH ATTACHED.)

s = i

' ' FROM N
SUBJECT MATTER - ‘ DATE AND INITIAL

1. I concur in the recommendations of the

attached research study,

"

2. Request that this study be transmitted %o

the Director, Logistics Division, GSUSA, by means

of & letter (Amex 2) which has been prepared for

your signature.

F. A, Henning
Colonel, TA

Director
Dept., of
Togistics -

ANNEX 1

(USE REVERSE SIDE iF NECESSARY) P9-1328—C&GSC—15 Feb 49—20M






ANNEX 2
COMMAND AND GENERAL STAFF COLLEGE

FORT LEAVENWORTH, KANSAS

SUBJECT: Logistical Reporting System For A Commnications
‘ Zone ’
TO: The Director,

Logistics Division, GSUSA
The Pentagon,
Waghington-25, D, C,

1. The attached staff study, "A Plen For Logistical Report-
ing In A Communications Zone', is transmi sted to you for con-
siderstion end appropriate action.

2. The resgearch study was prepared by a student in this
College and concurred in by the Director, Depertment of ‘Lc';;g,i_s‘bics.
The recarmendations made for & commmications zone logistical

reporting system appear to have considerable merit.

M. 5. Bddy
Lt. Genexal, USA
Commandant






ARIEX 3

Revorting Systems Used During ¥World War II In The Various
Theaters Of Operations

1. Logistical reporte are the msjor vehicle for co:rlvé:y‘ing
to comanders at all echelons that information needed by them to
fulfill their logistical responsibilities. The reporting system
of & !ncgner headouarters in many woys sets the pattern for the
revorting systems of subordinate }ﬂe‘.,ﬂ.uu,ﬁrters

2. The reports listed below zre z few of the major logistical

reports required from theaters of oyerc:i:ibn by the War ﬁepar’sment
- doring World VWer IT:
G-l Periodical Report--prepared monthly by the G=1 of
‘the thester and is the major logistical report at all levels.
It is the vehicle for summerizing detailed logistical reports
and sctivities. 1t includes & swimery of the supvly or
i zbion, supply establ 1shment sez'vice troops, transportation,
supply end msintenance, equipment, hosg italize tion and
evacuation, construction, salvege and reclamation, disposal
of excess and sx@lus, recomnendations, statisﬁiés, narrative
summaries, historical datz, grapnic charts, maps, etc.

b. Material Status Report-—prepared monthly by zone of in-
terior port commender from information furnished by the
theater commander on authorized and s;oecigi allowences, smount
on hand in depots, in hands of troops, and losses--batile
and other. This report wag used as a basis for antomatic
and semi-aubtoma t1c suply during ohase I end II. It wes
contimued during phase III l(reqpisition) for purposes of
statistical control. , |

¢. Ammnition Supply Report--prepesred monthly by zone of |
interior port commander. Theater commender trovided inform-

. ation on status of ammnition in depot stocks, in hends of

troops, and losses and expenditures for como:t and tralmng.

1 Amnex 3



d. Critical Items Report--prepared monthly by the port
commander from iil:fi‘omation provided by theater com&:m&er on
losses and expenditures (regardless of reporting in other
communications), momber of weaiaons in hands of troops, etec.
‘I‘his report was gradually expanded to include data contained
in the materizl status and aprmni bion supoly reports, and
replaced theseb reports. |

e. Overseas Command Forecast of RecgaiSi"tions—;-prepm‘e@,
monthly by the tbea,tér commander to provide o forecast of
future @ nands oﬁ U.S. procurement for certain prescribed
periods. It included authorized and é@écial allowaﬁces,
depot stocks in hands of trod:i}s, due from local procurement,
an&vréquiremént.% based on conswmption, replacement factors,
ete, | | |

f. Theaber inventorynpreparedby the theater commander
and included inventories of specific items in hends of
troops and in depots, _also e:@en&;;tures and losses.

3. Following is a typical list of ‘Iogistical reports and
frequency of subzz:zission required by theaber commanders from

I

- subordinate commends:

a. G-I Periodic Report - ' _ Monthly
- b. Critical Items, Report - Monthly
¢. Material Status Re;oort‘ - Quarterly
d. Status of CWS Ammunition-- Monthly
e. Ammmition Supply Report Quarterly
£, ‘Expgﬁéituré Report (Ammons ti.on) : ———~ Monthly
g. Ordnance Situstion Report (Ammunition)-—-- Quarterly
h, Ordnance Situation Reporﬁ (Antomotive»);-é«— Quarterly
i. Antomotive Disability Hep?rt — - Monthly
v,j. Repori: of Fuels an&Lu"bricants : - Monthly
k. Report of Frcesses——————-m - Monthily

4, The Advence Section of the Commmnications Zone, FTO, wes

detached from the First Army on the Continent of Burope, 14 July -

2 . ANNEX 3



194k, By 29 ﬁugust 194, the communlcatlons zone on the continent .
was dlvnded into 51x.sectlons as follows:
Advance Section
- Normandy Base Section
Loire Section |
. Seine Section
Oise Section
Channel Bése Section
v'5. The reporting sttem'use& in tbekEuropeén Theater grev,
report by report, from esséntially no‘System %o'a,fairly well
planned and 1ntegrh£eq,system on V-E Day. waever, many
: deflclencles still existed.
' o, The lack of an adeqyaté :gyorting,system, wnong éther
thiﬁgs resulted in many duplications ofzshipments from the
Vﬁhlted States to enable the U s, Headqpartefs in the'U K. to
eqnlp and mount troops for the 1nvasmon of ﬂbrth.ﬁfrlca. The =
eqalpment was available in the'U. K;, but 1n;ormaxlon as to
quantiﬁy éﬁd.location was not, /The-orlglnal system was baSSQ on
the concept that Oéerations wuuld‘ﬁe:decentralized‘to‘sections
. of the caémunicaiioné zone, Ebwever, due to thé repid advance
of our érﬁies on the continent, errdféiiﬂ coasolidaxing, delays
fesulting,from’éonsdlidaﬁing,‘anﬁguntimely information reaching
communicaiions zone heaégparters,‘the system was chénge& so that
réports d@aling with stock st&tus‘and;related.activities wefe
sdbmittéé by denots and‘service units; directly tcfﬁhs techhical
serviées ét ﬁommnnications Zone héadqparters.k Beports of an
aﬁministréiive nature were SQbmitted threugh dommand channels,
- 7. The following are typlcal log lSthal feporus required by
Headquarters Gommanicakioas Zoﬁe, ETO:
a.‘G?ﬁnPeriodic,Report-—prepared-weékly‘by all sections
and.unat commanders in the cemmunlcatlons zone, In adﬁition

“to 1nformailon nsrmal for thls renort specific comments.

3 . | AIEX 3



were required on the following: o
(1) Supplies on hand in dwmps, depots, and distributing
points (all élasses).
- (2) Bations issued for the period broken down by type.
(3) Vehicle replacements.
(4) Consumption and issue of PCL products,
(5) Weapons reglacements.
(6) Amrfamition expendi tures.
{7) Critical items in short supely.
" (8) Comments snd recommendations concerning required
increases or decreases in levels of reserve suyplies.

b. Semi—monthiy Depot Space and Operating RSPOI"['% Surmary
~and Analysis--required semi-monthly f:om each commmuniceations
zone base and section cohcerning status of each depot' in the
base or section, Informa’oion'vincladed was stoxjége ‘space and

occumncﬁ_, ﬁonnag”e_in bstorage',‘ tonnage handled, matef:i_als
handling equipment, personnel, plus other details of storage
space, oécu;pancy, ete. . v

c. Special Reyorts--—S@ecisl logistical reports required
by headquarters commmnications zone, other than those re-
q;ai‘red'bfrr the tecimicai services; were primarily of an ad-
mmz.stra tive nature. | ‘

) S The technical services, to enable them to carry out ’shelr
logistical functiox; and keep the commander and staff informed on |
iogistical zﬁatters, ;z]itiated request for and used the majority of
the detalled logistical reports reciet}ed from lower ech‘elons.‘
'They‘ were free to prescribe the form of the réport and mmch of the
information to be contained therein, As a result, there were |
duplications of i'epcr‘cé flowing through technical and commend
cbémels; and ﬁonéstanﬁaraizatic}n 'of foi'ms The stock status, -
matc,ma.. status, cr:.tlcal 1tems, and semce personnel veoor’cs_

are outst&.nd_ng examples, (Ap_gené;.x T*‘) This was p:sr‘sla..l} corrected

4 o ANNEY 3



in the BTO by Circular 29, Commmications Zone, 1l April 1945,
which estakbl_;i’shed. a control and symbol system for recurring |

~ reports, and SOP 13, Headquarters, BTIO, 5 March l9l&5r,ﬂ1hich estab-
lished the stock cozltrol reporting éyste*n for the ETQ. However,
these directives did not standardize report forms or restnct the
information that could be contained therein.

9. The recurring reports requested by the Office Chief
Quartermaster, Communi cations Zone, ETO, th&ugh teéhnical chan~
els, are fypical of those requivred’by the other technical services.
Of the forty-one recurring reports, five were submitted daily,
itwenty—nine weekly, one bthree times émOnth, one twice a month,
and Five oncg o month for a total of two hﬁndred end seventy—-two

‘ reeurrlngreports in a thirty—'dayv period. (Appendix A) '\
10. Fumerous one-time reports were necéssary to secure in-
formation requested by higher headquarters and could not be ob- ‘
tained through the established schedule of réports and had to be
passed down the line for fulfilment. Frequently, fer example, a
depot already overloaded with work and short of persomnel, had
literally to drop its ooerutlons in orcier to send in a re;oort on
the up-to~-the-minute status of a par‘clcular item. _ Such o demand,
in most cases, reqpirea detailed invéntories ﬁzade,und:er trying
cir'cr{mstances.v In.\many' cases sPécial report was Stzperimposeév
upon a recurring ré?or’c which prbvi&ecl the same information a,s’
of a few éiays earlier or later; or récord.s in existence could
have provided information almost as timely and satisfac’aorjr.
- 11. The logistical reports recuired and .recieved by the
sections of the commnications zoile were @rimaril}# of an admin-
-istra.tive natore énét ‘infarmation copies‘ of répor’cs submitted by
depots and serviee units direcﬂy t6 headquarters commnications
zone, (Appendix B) | |
12. A réview of information available on the reportirég
sys;tems of the major "cheaters’ of operation during World %‘Efar,}:l

indicates that they were essentially the same as that used in
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the ETO. ,‘l’hé Pacific Theaters differed largely in the channels
for reporting. DIue to the island structure, bases and sections
were scattered over a large area w"1’ch inadequate commnications.
It was, therefore, necessary for base and section head.cglarters to
recieve, consolidate, and foreward & good many of the logistical
reports, (Appendix € and D) 4

13, Some of the major deficiencies of the logistical report-
systems used in the theaters of operations were:

an Non-stenderdization of reporting forms. (Appendix E)

b. Slow marmal methods were employed in the preparation |
of re;_ooi'ts_, and _they furnished out-dabed information?

c. -C‘onsolic’iations by intermediaﬁe h.eadquartérs retarded
the flow of information and iﬁtroéuced additional écwracies

"into reports.

d. No effective reports control system was us%c"i.

e. Confusion existed as to chamnels for submitting |
various reports. (command or technical chenmels)l |

f. Many reports were ﬁni‘easonable -as to the time allowed |
for their prepaiation].'

g. Insufficient trained persomnel were avallable to ad~
equately prepare the large number of logistical reporté
requ.ireé...iv | v

h. Subordinate comuanders were not imbued with the neces-
sity for submitting accurate and timely reports. -
| i. The report‘ing systems were poorly planned and executed.

- d. Report forms were poor and not clear as to meaning.é |

k. Methods of, transmi‘ssion were slow.

1. Communications zone,v beses, sections and depots were
frequently required to su?ﬁmit consoiidated reports of infom—"
abtion elready available in commmications zone headquarters.

Salvage reports were an outstanding example of this.






Y XIONEATY

RECUHRIEG EEPORTS---CFFICE CHIFF QUARTERMASTER, COMUNICATICHS ZONE, ZIO

¢

TITLE OF REPORT SUBMITIED BY TRECIENCY 0. CCPIES REMARKS
Class 1
1. Won~perisheble Inventory All Depots Weekly 3
2. Perishable Inventory A1 Depots Teily 3
3. Breakdown of Hations Issued ALl Depots Wee}sfl.y A j
Y, Availebility of Fresh Fruits By all Depots to Monthly | 3
and Vegetebles Section Qi's for
consolidation and
submission to OCGQH
Cless I1 &IV
6. Report on Critical Items ALl Depots Iaily - : By Telephone
7. Class A, B and X Inventory A1l Devots Heekly 3 |
8. Officers Olotbing Inventory All Depots Weekly 3
9, Nurses and WAC Officers A1 Depots Weelly 3
Clothing Inventory
10. FX Inventory All Depots Weekly 3
11, Civil Affairs Iﬁven‘coxy A1l Depots Weekly 3
12. Captured Fnemy Supplies Inventoiy All Tepots Weelly 3

¥ XITINEIIY



¥ XIONALIY

10, | COPLES

TITLE OF REPCRT SURIITTED BY FREQJBRCY RIMARKS

13, Salvage and Laundry Inventory A1l Depots Weelkly 2

14, Graves Registration and Effects A1 Depots Weekly 3
Supplies Inventory o

15, Warehouse Hondling Bouipment All Depots Weelkdly 3
Inventory

Class II1

16, Class III Deily Stock Report A1 Depots Daily 3

17. Seﬁice Station Operations Report Sections and Twice 1

: Adv, Sec. Monthly

18, Thirty-day POL ﬂequifements Report it gvery 1

19, Report of French-cut Firewood " ‘i:fglell:ly ) 1

_20. Report of Firewood Production by Caamps’ i Weekly 1

21, Monthly Solid Fuel Requirvements " Monthly 1

- Report
Depots end Base Sections/Sections
22, Cover Sheet for Inventory Report Yeekly 3

YV XITTEIIY



R

¥ XIOEIY

RECURRING HEPCRTS--COLT'D,

TITLE QOF HEPORT

under locsl procurement

HO, COFLES REMARKS

23. Deily Depot Situation Report All Depots » Daily 3
olt, Daily Reports of Shipments and A11 Sections " 2 By Telephone--Confirm-—

Receipts of QM Supplies ation by courier

4 following day.

25. Report on Status of Credits By Depots Q-171, Heekly 2
' 177, @180
26. Report of Activities of Bffects G, o 1
- EBfiects QM Com. Zone
27. Weekly Sitvation Report Section RO f 1
28, Weelkly Report Civilian Leundry, A1 Sections and " 1

Dry Cleaning, Shoe Repair and Adv, Ssc,

Clothing Repair Production '
UNIT CPERATICHS
29, Persomnel Status Report All Sections | Yeekly 2

and Adv, Sec,

0. Initigl & Monthly QM Unit Consolidated and Monthly 1

tatus Report Submitted by sections
31, Weekly Strength Estimate Report A1l Bections . - Weekly 1

v and. Adv. Sec. ‘
32, Report of Reciprocal-Aid recieved 4 Montily 1

IV

It

¥ XIC



¥ XICREIAY

RECURRING REPORTS—-CONI'D,

TITLE OF REPORT

SUBMITTED BY

N A VA
[rpad s SRaI LS

HO, COPIES REARKS

38'

39.

33, Lend-lease Report of Casual All Sections Monthly 2
POL Issues and Adv. Sec.
UNLY ACTIVITIES
34, Vieekly Activities Report of Al PEC Officers Weekly 2
P & C Officers
Jeekly Sclvaege Activity Report @1 Balvage Repair ul 1
Installations & Unite
Weelkly Report of Belvege Collecting Q4 SBalvage Collecting " 1
or Recleving Activities Cos Recioeving Tepots
or Dumps
Weekly Heport of Sterilization M Sterilization or -0 1
or Fumigation and Bath Activities Punigation & Bath Cos,
Weekly Leundry end Dry Cleaning All Militery Leundry M 1
Cperating Report and Dry Cleaning
v Tacilities
Weekly Operationzl Report for A1 @1 Refrigerstion H 2
~ Refrigeration Vens Cos.
Brsad and Coffee Roasting Mobile Bakery Units i 2

).llo -

Report

¥ XIMEILY






APPENDIX B
Oise Section Periodic and Msc. Reports

Comm Z, ETOC

Command Reports(Comnand Channels)

1, Overseas Supply Report Honthly

- 2, Report on Percent Py Retained Monthly
3 Se.zfitery Report - Monthly

4. Teily Situation Report - from Depots , Daily
and Damps . o a
5. Blood Type "G Volunteers . Monthly
Technical Reports(Technicel Channels) |

6. Medical Statistical Rej:_;or’; , Weekly
(Ten edditional medical reports

were required)

APPENDIX B






0 XIONEIY

Recurring Reporte~Ordnsnce, Headqu-rters SOS, SUPA 7
Title of Report E?eqxa.ency Prepared By Prepared For

E;*;;ajor Items Requisition Form Yo, Bese D
Ten Day Repott of change of Motor Vehicles 3T Mo. Base D
end Major Items A _
Report of Arrivel of Coded Shipments As Req. Base ID
Tonnage Awsiting Shippment 3 T Ho. ~ Base D
Monthly Status Report on Spare Parts, Accessories Mo. Base D
and Fxpendable Supplies )

Initial Reports of Sté,tus of REguipment As Req. Base D
Tire and Tube Report | Mo. Base oD
Ammmanition Status Heport Mo Base D
Ten Day Report of change in Ammunition Status 3 T Mos Base ID
Ammanition Reports, Renovation Material Ho. Base D
Materials Handling Equipment Report Mo, Base D
Tire Repair Supplies Heport Ho. Base D
Tire and Tube Report~Ten Dey Change 3vT Mo, Bose oD

0 XIANHIAY
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0 XIANESAY

Recurring Revorts-Ordnance, Headguarters SOS, SWPA

Title Of Revort Frequency Prepared By Prepared For
Ammnition Status Report Ho, Bese Hg USAS0S
HModification Work Order Report Regquisition Ho. Base D
Interbase Vehicle Shipment Form Mo, Base D
Consolidated Motor Vehicle Disability Report Ho. 00 USATTE
Hq USASOS

‘Report of Ordnance Activities Mo, Coo GHQ to CQOO
. , Hg USASCS WD
Honthly Report on FAMWO's ¥o. Cco0

‘ Hqg USASOS USAITE

Quarterly Motor Vehicle Report Qtr D SFPOE
Motor Vehicle Inventory By Geographical Location Mo, D USATFE
Special Bquipment Report Yo. D . TUSAITE

- Anmunition Supplt Report 3 T Ho, b SFPOE
Honthly Report of Crdnance Activities Mo, Base Hq TUSASCS
Monthly Report of FSMWO's Ho. Bage Hq USAS0S
Monthly Automotive Disebility Report Ho, Base “Hq USASOS

0 XICHHLLY



0 YIMNEdLY

‘Recurring Reports--Ordnsnce, Headguarters S0S, SWPA

Fregquency

Title Of Report _ Prepared By Prepared For
I‘fionﬁbly Report on Ammnition Removation Surveiliemce Ho. Base Hq USASCS
Progress Report, Sections 2 & 3, Status of Supply Mo, D Hq USASOS
Status of Supplies in Base Sections and Bases Mo, Base ID, Hq USASCS
Report of Supplies Issued to the U.5. Havy - Ho. Base DD, Hg USASOS
Status of Contract Demends end Forwerd Estimetes Mo, PD Hq, USASCS
Material Status Report Mo, DD G-l to SFPCE
Instrument Sho§ Report . | Mo. Base Section Hq USASOS

: _ & Intersec.

Progress Report, Section 1 USASOS, Supply Progrem, 19Ul Mo. D Hg USASOS |
Report on Material Consumed (QM, Sig, Med, Ord, CVS & Engr.)  Mo. D SFPOR
Captured Fnemy-Equipment Mo. Base G-2, Hg TUSASES
Quarterly Return of Procurement Supplies & Services - Qtr. PD Hq USASOS

( 15 Similar Reports Followed)






0 XIONELY

' Recurring Reports : _ 21
Peninsular Base Section (Fifth Avmy Base Section)--Medi terranean Theater Cperations

(1)

Name of Report Closing Period Hours Supply Service Staff Section Deadline Hours
Base D@ot Stock Report 1800 A1 G-l 0900
Principle Item Report - 1800 A1l g1t 0900

Bulk Storage (PCL) Report 1800 Engr, G-l 0300

Port Operations Report 1600 Tpn O G-l 0900

Truck Operations Report 1600 Ton O G-t 0900 -

Medical Report 1800 Surg. Gl 0800

P ¥ Report 1800 Bl G-1 0900
Replacement Report 2400 AG ’ G-1 1000

(2) Major Items of Hguipment Reports——Submitted by commanders of all U.S. , or seperate orgenizations
£y - y oo’ (=) i

assigned, or attached to the Headquerters, to reach Fifth Arny Headquerters by the 3rd. and 18th, of each month,

Triplicate copy to reach this Headquerters by the same dates,

AT

a XIm






& XINEISy

Stoclkt Status Report Forms

Engineer—~Comm, Zone--ETO

- ] o cw  we

E XIIHRIdy

] 1 1 - 1 I ] ¥
! S & Manber & Womenclature t Unit ! Prev. Bal. ' Rec'd., ' Issued ' Bal. '' Due Out
i 1 ' . 1 ; 1 1 1
i i 7 ‘ i i T )
{ 1 ) T 1 ' 1
Medical--Comm, Zone——ETO

| | & T H . 1 L
! Iten Yo ! Doe Ins ! Back Order: ! On Hand: ! Iacues: !
! ' ! | ! ' (Past _’ZQ Deys) '
@ * (2)_ ' (3) IO ! 5) *
T T T T 1 T
1 1 i t ) 1

Qrdnance—~Jomm, Zone—ETC
— s Y by Y 1 T
J (2) ' () ' (c) ' (a) (8) £ ' (g (h) !
U ! ! ! , _ Issues ! ! U
! Homencleture ' Unshipped ' Receipts ' Shipping ! e ' Total ' Balance ! Unclessified'
! ' _ Credits ' ' Orders ! ! ' ! ;
T T i 1 i T T T H
' 1 1 1 i i 1 . H



& XTOAILY

Stock Status Report Forms

Signal-~Comm. Zone-~ETO

B L) t 1 L !

- em me ww e we ewd

U 1 1 L 1 - ]
! Stock No. ! Nomenclature ' Unit ' Previous ! Receipts ' (Issued) ! Transfers ' Present ! Class C ! Back ! Due-In !
! ! ! : Balance ! ' Consumed ! ! Balence ' Balance ' Order' !
I t ! t 1 i 1 | h | 1
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ANIEX 4

AE'AL*SIQ OF THE PROBLEM OF LGGIS"‘I CAL REPCRTING

IN A CO ““%%’ICATZ(WS ZCRHE

1, The concept of the mission of a communications zone is to
plan indetail anén to overate the suzélsly, transébrtationfanc’iaﬁ—
ministrative services which serve the theater as a whoié, including
orocurement, receipt, storage and issie of supplies and equipment;
salvege and maintenance operations; construction; graves ro;;istra—
tion service; arny postel service; evacxmtion end hospitalization
of sick and wounded; recreation facilities; claims; army excharce
services; and fiscal ag;:era.tions.? |

2. The problem of the logistical reporting system, as one of
the tools in accomplishing this mission, is that of providi ding the
comnender with that :'Lmi'ormation as to "where and how mu.ch" in a
usable fomvwhen needed, It has been estimated that in the ETC,
a0 accar?c:y in reports submitted by individuel installations to
chiefs of services at commmications hea,dc;aarters with four to ten
dzys delay wae the best tha‘b could oe obtained., This problem re- |
solves itself into several problems that are analyzed in the fol-
1ow:.ng paragraphs., |

3. There were never sufficient service troo*as to man all in-
stallations properly to provide needed logistical information.
Frequent trensfers of personnel and different methods of operating
installations and reporting systems further complicated this
problem, Service troops must be imbued with ’she necessity for
submitting accurate and timely informtiog to commanders concerned.,
Thds must }Je done during basic. training.l

U, 'The communications zone will ﬁormélly embrace an area of
several mundred square miles and be divided into several bases
and, 'sections for decentralized operations. Base and section com-

manders will need information for their operations, end the com-
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munications zone commsnder will need informstion from his entire
comnend in order to carry out his logistical resyonsibiiit’ies.
| 5. The problem of commend, or techmical channels for issuing

ins urucmons and obt almnb‘ information 1s an ever present problen
within the ‘seclmical and general staffs. The chief of technical
service must be allowed to conduct 21l aspects of iﬁabusiness '
through technical chennels to whatever extent is reasonsbly nec-
essar;y‘ to discharge his responsibilities. His freedom of action
in this must be gusged by the responsibilities placed directly
upon him for results to be obtained. At the same time base and:
section commanders must be provided that logistical informstion
needed for their operations. Consolidations of reports by imﬁe;-—- :
mediate headquarters introduces additional inaccuracies and delsys
flow of information, |

| 6. Prq"nlems incident to report forms, schedules of submission,
and reports control were ever _greﬂent in c"H communications zones
during World War II. Advance plamning did not include provisions
for an integrated reporting sg*étem. Each agency within the head-
guarters hastily institﬁted systems as the need for them arose—- |
changes were meny and frethexit. : Cbnsequen’cly, installations pre-
pering and submitting reports were umnecesserily Durdened with
special and duplicating reports requiring many h_oﬁrs for their
preparatlm 'by slow mammal methods.

7. The problem of tht reports wi l]. be 1'@@111'6(1 cannot be
fully solved by advance ple,mling. '_Eowever, the need for infor-
mation shi ould be anticipated and clear, complete report forms de-
signed to produce this information. A criterion of the value in

use of the report should slways be applied.
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ANEX 5

MACHTNE RECORDS SYSTEM FOR IQGISTICAL REPORTS

1. The Genersl (E’.eﬁiew) Board, USF, ETO, reasoned that the
status of material was as importent to a commander as was the
status of persomnel. After reviewing the slow, mamual methods
employed during World Wer II in compiling information for reports
it recommended that the present machine records methoo’.s‘for per-
sonnel accounting be adopted to accounting for materiel, and re-
fined to give date on maintensnce, perts consumed, and comparative
economy of maintenance, in various 'cmits.6

2. The Air Force developed & stgti’sticél control -fé;@érting
system early in World %ﬁfer‘II% 'The\ pourpose of this system was to
provide all echelons of command with uniform and accurate infor- .
ma’cioh on all mejor sctivities; to simplify and improve current
reports; eliminate duplicate and unnecessary reports; prevent'
initistion of umnecessary new reports; and esteblish control
procedures at Headquarters, AAF, and throughout the field dom-
mends which would be uniform and integrated into' one system,

3. A few primary duties of the AAF statisticsl control units
provided to operate tb.‘ié system ere briefly as follows:

a. Supervise and control the collection and submission of
all spécial end recurring statij_‘sti_c;al control reports,
rosters, etc. i

b. Process all data included in recieving and special
statistical control reports, rosters, snd audit lists and
issue production reports end studies required "by staff

~ agencies in its headquarters and higher headquarters,

c. Bstablish, ‘maintain, and a@eraté z systen for control-
ling all reports having reports control symbols to »ins_ure‘
adherence to established reporting schedules and to operate. .-

the reports control system as outlined in AAF Regulation &0-2.

1 AINEX 5



d. Tsteblish and meintain a repository of selected stat-
istical informstion which will include curvent anc? necessé:cy
nistoric file copies of such reports and studies as are
essential for staff use.

Y, Air Fér_ce sta.’cistice—ai units perform the same personnel
record keeping and reporting functions for the Air .s‘%:‘orce as per-
sozmei mechine record uni‘m provide for the Army. In addition they
provide fof the colleétion, processing, ana,}.y'zixwg, end reporting
of all statisticel data concerning aircraft, equipment, supilies,
training, hcusing, operations, and ofahez' matters required by
their own or higher headquarters.

5. Included iri the reporting system are an integrated series
of stendard r ports which heve been designed to cover the inort-
ant elements of each major Alr Force activity ana to provide each
echelon with ic“;en‘cical, selected informstion ne‘g&e&’for actvion, |
cc:atrbl, and planning purposes, Throughout the Op@ra,.tion_of the
reporting system, reports are ’p;i‘epared on g recurring or special
schedule by‘ all affectéc'{ }iir‘;ﬁ‘rorc‘:e organizations and fore;garded'
through the statistical control reporting chennel to0 each higher
echelon in the chein of comnand, |

6. The Air Force has effectively utilized machine records
units for reporting both the stabus of supply and the status of |
personnel, and has esteblished a stetistical control system that
provides en efficient end uniform method of reporting ‘éhroughout

the commsnd.






| ANNEE. 6

A SYSTEM FCR TRANSMITTING INFORMATION

1, In order to provide uo—to-daie and tlmelj (usually hourly)
weather sequences from gll parts of the country to all magor
weather reporting stations within the Continental Uhlted States,
the Civil ﬁeronautlcs‘Bdmlnlstrgtlen.has developed a commumnica~.
tions system whereby all stations in the éystem cen recieve sim-
wltaneously the weather se@geﬁces fed into  the system. A
scheéﬁle for repofting is set up whsreby each repofting station
has & fixed time for putting its sequence into the net. The
information to be transmitted is gre—éut on‘a.té@e and.put/into a 
transmitting machine for transmission in éccoréaﬁceywifh the
reporting schedule. By this method, weather information is
available to designate& staiions situated thrcughoutfthe states
within & few mimtes after it is recieved from the various

observers and forecasters.






ANNEX 7
A LOGISTICAL RUPORTING SYST'M FOR A COMVUNICATICNS ZONE

1. The purpose of a reporting s;rsfem is the timely collect-
ion, in an _orclerly menner and understandable form, of the in-
formation needed for the contimued and effective direction of an
e=,xﬁr,ez'1:>r':'Lse.ng

2. The commmications zone logistical reporting system
mist meet at least the f;‘ollowing requirements:ug

a. It must show the current status of | the commmnications
zZones own logistiéal operatioris. |

b. IE must show the current status of its logistical
support bof the combat z_oﬁe. |

c. It must show the current logistical situétion for
the theé’cer._as a whole,

d. It mast show progress towerds reaching scheduled
quantitative objectives.

e. It must compare the results of logistical operations
with whatever stendards have been set.

f. It must show trends as they develop, ,b.oi‘:h to permit -
necessary remedial actitv:»n,'to be teken in time, and to
'gaiée long-range plamang,.

g. It muét provide, in readily useble form, s’céitistical, -
data to be used in planning for future logistical operations.

| h. It must provi&e data readily adaiatable to reports to
be made to higher headgquarters to the zone éf “interior.
1, It must provide information to answer special or

,(_s@ecifié questions Uthh may a;cisé from time to time.

3, Base énd section comanders should be charged with the
responsibility for reports P@I_‘;t_aiﬁiﬁé‘ tosl |

a. Gener;al court-martial.

b, Personnel accounting.



c. Hospitalization and evacuation.
d. All fiscal ’or&msactiéns./
e. Sapply of com;an items (211 inclusive).
f. Administration and disciplinary inspection of units.
A A@inin:’;.stra’cion and technical serviées, commnications
zone, will be cherged with the internal momagement and technical
operation of, and reports pertaining i‘:o:7
a. The transportation serviée, including post operations.,
b. Ge'nerai supply and repair depots.
c. New construction, |
d. General hospitals. ‘
5. ﬁith this delineation of the responsibility f‘or repqrtitsg,
a 'logi’stical re?orting system providing for the following is
proposed: | o
| a. A reports control office as provided for in AI‘&.-BOS—-E
in the commaica’cionsﬁ hea;quarters and each major subdivis-
ion thereof.
| ”'b. Su‘bmié.sion of stock status snd similiar daily reporﬁs
on g daily change basis rather than on a complete stock
status basis. |
¢. A machine records systenﬁ of providing informétion for
repor?s and for g;t‘ting this informticn in form for
trensmission. (Annex 5)
"~ d. An electrical means of tramsmitting reports to head-
.quarters'haﬁng authority to request re:sofﬁs._(ﬁn@sg: 6)
e, An integrated series ,Qf standard reports éssigned'to
_ provide commsnders with}klogistical information needed for

action, control, and planning purposes.
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