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SUBJECT Logistical Operations in the Chilean Ay

PURPOSE: To explain the logistical system used in the Chilesn Army.

SCOFE:; (Brief outline of subject coverage)
' 1. Iogistical or tion of the Chilesn Army..

&. Headquarters.

- e

(1) Industrial

(2) vServiCe_A o
2+ Commander =nd staflf training.
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le The scope suggested above is intended as a guide only and
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visualizes and proposes to develop in his research study.
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Logistical Organization of the Chilean Army
Outline
1. Introduct ion.
2. leogistical Orgahization.
z. Orgenization of the Armed Forces and the Services of

the Army.

o

b. Functions and missions of the Services of the Army.
(1) Guartermaster General or Director of the Services.
(2) ‘Ghiefs‘af Services
(3) Service of supply
(4) Medical Service
(5) Veterinarian Service
(8) Ordnance
(7 | Service of transportation and communications
(8) Field Postal Servicev
c. Organigzation of the General Headquarters of the
Coerating Forces.
d. Perritorial Divisions.
e. Network Lines of Communications.
£. Suply anc’tTrens:gor‘cation Installations;
(_1) ~Base of Operations
(2) Unloading Stations
(z) Shuttling Points
(4) ZLosding Points (E‘ack) .
(5)  Delivery Points

2. Swply

I
*®

Trensportation of supplies

I

. Hospitalization, evacuation and malntenance.
3o ‘:T‘raining of Command end Staff Off icers-.

2. Officers belonging to ‘che‘immy,

L. Officers belonging to the Sérvices.

¢. Troop Personnel.






~
4. BSpecial Problems of Logistical operations of the Chilean

hrmy .

)

Se POSS

~te

ble applications to problems of the Chilean Army of
logistical methods and principles learned st the Command and Cener-

al Staff College.

I - Introduction
The Chilean institutional system is based on the internstional
political objectives of the country, which.only seeks the mainte-

nance of its sovereignty, the conservation of its territorial in-

ok

L3

o)

egrity and the réSpect of its rights among the other civilize
- nations.
hile is a pacifist country, its aspiretions do not seek war,

nor does it seelz to provoke war outside of its own territory. .The
doctrine of the Armeé institutions is based on these principies‘
and its plans converze on these ideas. However, Chile is'convinced
that the Arﬁed Instituﬁions are a guaréntee for pesce, for vwhich
all government men burn night oil so that the country can’count,on
an excellent military organizatisn, not as reggrds to numerical
strength but as to gquality. | |

Lilewise, the ermed insbitutions possess honorable traditions
to be respected, inherited frém its predecessors end; by all neans,
geek professional, phyéical, and morsl perfectlon; and eaéh one of
its mémbers seels t&e best wey to become superior and prepare him-
self in the field of military science.
The importance of Logiétics and its transcéndence in the sup-
nort of nodern wer with its great conswiption of elements and war
equipment is understood in all its’inteﬁsity. Thig circumsbtance
precludes anyone from denying the importance obtained by the Ser-
vices, nor ilgnoring that lack of an efficient organization woul.d
kezpose the nost favorsble expectabions of success to danger,‘even
withéfhe best soldiers. \

It is a clear concent that the best prepared operation is
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bound to fellif you cannct count on the necessary elements reach-
ing your troops in nre—denned quanti ities, in time, and at theA
pre-destined places of disbribution.

Proper functioning of supply, hospitalizatioh, evacusbtion,
and maintenance will only be assured vhen the orgenizsbtion of
the sérvices, its use and cooperation has been pre-meditated in
order to act in complete harmony with the operational intentions
of the coﬂmhnder of the troops and with the characteristics of
the employment of units in the Theater of Qperaﬁions and of its

terrain.

In accordance with a Regulatiocn of my country, the mlssic n
of the services ist to mske possible the efficient aeveTonment,
end render successiul the operstions or actions, by attending ab

all times to the necessary mabterisls end meintenance of the com-

bat capacity of all troops.

Y

3 - Logiéticai Organization

The Poiitical State Constitution designates the President
of the Bepublic‘as the Generalissim§ of - the Air,AGround and
nevel forces. He may ass ume direct command of the troops or
delegate his authority during wartime.

| Based on this premise, the Armed Forces, the Army and the

Services are organiged as 1ls indicated in the following para~
graphs.

T would like %o ﬂOlﬁt out that in my army the term “Sérvices“
contains‘all the aspects thaet the term "hogistics’ implies iﬁ
the American Army.

Likewise, the organizatioﬁ during Peace is the same as thab

during war with the logical expansion demanded by mobilization.
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. (1) The Gon Staff of the Armed Forces is an advisory organism to the Presi-
dent of the Republic (Min. of Natl Def) and also acts as the coordinator of all the’
Gen Staffs of the other institutions. |

(2) The Dept of Economic Mobilization has similer functions to the
Munitions Board and the National Resoﬁrces Board.

(3) Engineer persénﬁél are considered as arms persomnel and perform boﬁh-
combat and service functiens,ibut do not belong to the Quartermaster General.

(4) When necessary,¥water supply servicé is organized under Section IV a.

(6) The function of communications belongs to Section IVe., Trensporta=-

tione



(6) The
‘ration of mobilization and
who assigns the units fixed by the Regulstions of allow

General,
ance of War in accordance with the requirements of the Headquerters

or installations.
b. Punctions snd Missions of the Services.

(1) @ General or Director of Services.
The QM Generzl is the highest authority in Section

IV, Bervices, and is a direct collaborator of the Commander-in-
The QY

Chief of the Army through the Chief of Staff of the Army.
General should be s General Staff officer. (In Chile, only offi-

cers of the zrms are Gensral Staff Officers after heving greduated

within z headquarters,

ral,

from the Wer Uollege Course of 3 years.)

The Quartermaster Gene

is the second authority after the Chief of Staff. It contains a
section which assists him on his functions.
Quartermaster

headquarters
The fundamental mission of the
available, the

General is to make feasible, by using all means
The part nlayed by the
Provide,

~

comanders Projected Plans of Operstions.

Guarternaster Generszl cazn be summed uwp in four
it encumbers

organige, direct, and observe..
Derived from his fundamentel

iving the

him tod
tion gi

<

(a) Insure the proper functioning of the service

14 guide the

L

of sunnly and transportab
fundamental ideas wﬁich shou
different services in their plans.

e vigilant for the accomplishment of cited

(b)Y Be
plans. Specially the first plan of Supply

and Transﬁortation (an integral part of the

o

perations Plan)
(e) Aooprove or modify the recommendations pre-

sented by the chiefs of services and to male

5



necessary digpositions for their éxscution.
Dictste the following meassures related with:,‘
(a) Division of‘the Com Z, for which he is re-
sponsible,
() Orgenization of the Services in his cave.
(¢) Organization of the installations and execu-
tive authorities. \
(a) Organizé,tion for the wrotection of the Com 2
and the militery police service.
(¢) Supply end evacustion of the civil popula-
‘tion and organization of the corresponding
authorities.v

(2) OChiefs of Services

The command of each one of the sections in Sec-

> »

fon IV is under a specially prepared chief of Service, who has

ps

with him a healquarters proper or auxiliary personnel in accordance
with the circumsbances.

Proper functions of each service are:

(a) To orgenize and direct their partiéular se T
#icef Mo De pernmanently oriented on the
situation as regards to his corresponding
éervice.

(b) To study and propose neasures related to the

proper functioning of his service and o

g

give directing instructions or orde:s accori-
ingly.

(¢} Distribute the work load and to be vigilant
for the good work-output by the personnel

under his order.

Can

d) To maintain liaison with the chiefs of the
Departmentsl sections and the correspond-

ing sections of subordinate headquarters.



. (3) Services of supply

The mission of this service is to take and pro-
‘pose, with spirit of foresight, all necessary measures to ensure
. the troops and livestock healthy and sufficient nourishment; ad-
minister funds and proportion proper clothing and equipment to
troops.
The chief of this service is the Intendant
General whe has the fellowing functions:
(2) Supply the different theaters of operations.
(b) Form storages of foods, forage, clothing
and equipment in the different theaters
of operatione
(¢) To have conbrol over existing natural re-
sources in the Zone’of Interior such as:
storing, harvesting and exploiting of in-
dustry as well as agriculbure.
(d) To impart technical instruction regarding
storage andeCnservaﬁion of subsistences
and clothing and equipment as well as the

operation of the war chests.

(4) Medical Service ' o (

N

The mission of this service can be summérized
in three points:

As a primary object - conéervé, preserve and
‘contribute to the recuperation of troopse

Replacemeht of medical personnel, medical sup-
ply and equipment for the troops and medical unitse

| Proportion medical care and assistan&e to the:

civil pepulation residing in the occﬁpied;zone‘and prosection of
Public Health.

HThe chief of the Medical Service is the Surgeon
General whose obligations ares

Preparaﬁion of personnel from the point of view
of technical proficiencys.

Formation of surgical and practician companiese

Installation of a central depot to assemble all

medical material either from the country proper or imported.

4



| Conditioning of military hospitals in different
zones of the country.
Teo be informed of the quantity and condition of
the wounded which are evacuated‘for reconditioning in hospitalse.
Utilization of the Red Cross servicés.
Installation of military pesthousess
Utilization of sanatorium, bathhouses, ebc.

(5) vVeberinarian service

Tts mission is to:

Conserve, preserve, recuperate and replace
opportunely the greater livestock (for hauling, load and sad&le)
and the lesser like dogs and carrier pigeonse

Supply the units with veterinarian material and
horse-shoeing or branding equipment. |

| Problens derivedafrom its missions

Hygiene, presenﬁative measures againsﬁ epidemics
and copbat against same.

Veterinary care to sick and wounded animals.

Evacuation and hospitalization of sick and‘wbuné—
ed animalse.

Replacement of animals (equestrian,'dogs, ebc)e

Revision of forage and cattle which are going to
be used for eating purposes.

Inspection of meats to be consumede

The chief of the véterinarian service 1is the
Veterinary General. His mission as deri%@d from his servibe:r

Replacement of veterinarien personnel, should
tend to the creation of Vet. Co's (Vets, CQ's, cattle nurses and
marshals). |

Replacement 6f livestock. Acquisition by buying
or by requisition, etce equine fostering in the ZI (country)e

Supply of veterinarian materials, shoeingvor

branding equipment, formation of depobs, storing veterinarian mow

8



vterial in the country: preparation of the elements to be sent to
the front, formabtion of storage depots in the different theaters
of operations.
Maintain liaison with resnective echelons in re-
sards Yo vebterinarian situstion.
Gives technicél instructions in regard to ser—
vices:

(6) Ordnsznce Service

" In general, heﬁéupplies cpnortunely the regulre-
ments of troops as to: armament, munitions, materials for szp-
ners, of bagsage, of coluns, elements of fortifications combusti-~
ble liguids, 1ubricénts, etc., remgir, re-collect and renzir ma-
terial, used and abandoned.

This general mission has the following vproblems:

Supvly of ordnence materiszls, its mainbtenance,
re-collection, evacuation, and répair.

Supply of ammunition, USspper! naterisl, ex-
plosives end fortifications.

Supply of combustible liquids, lubricanfé, re-
plécement, ete.

The maximum subhority is the chief of ordnance
service. Hig function is:

To control the existent resources in the

¢

countbry:

=
o

form corresponding storage depots.

To pronose the gecessary,acqgisitiéms in the
country or abroad.

Do regulate supply end evacuation.

To maintain lisison with the chiefs of ordnance
of éther'echelons;

To impert technical instruction when referred
to his service.

L) . o . s s ’
(7) Bervice of Trensnortstion snd Communication.




The Transportztion Servicé has a dusl ﬁissionz

It constitutes a means of commend for the con-
duct of operations as én organ of strategic maneuver.

It constitutes 2 means fof authoritative ser-
vices to facilitate the transportation to wheréver the material
of the army is needed to satisfy the denand.

The authority of this service is the Chief of
Transportation'General. In general, he solves zll transportation
problems. (Whether it be railroad, water or air.)
| He directs the service, harmonizing the nilitary
exigencies with civil exigencies. In case of war, all transpor-
tation enterprises are plaéed under his anthority. (In Ghilq

‘95 percent of the railroaﬂs belong to the state, and it further
dominates 50 perceﬁt of the other transportsbion enterprises.)

He détermines the different transportation meané
of the coﬁntry and mekes a distribution in accordance with the
circunstances. _ » ‘ » :

He is vigilant for the opportune and finiched
preparation for mobilization.

‘ Foments the storing of reserves of combustibles,
lubricants, nairs, etc. which insure tﬁe functioning of trans—
poftation meansvin its maximum cepacity.

Conciliates the construction and repsir in rail
hinstalla#ions, roads, and discrépancies etes of military use in
strategic transportétion.

Directs the replacement of nersonnel.

With respect %o commumnications, the Gommuniéar
tions General has the following missions |

Direct the communicaiioms in the ZI and Thester
of Cperations. | /

.Exploit existing means of commumnications.

Supervise the service snd dictate directives

and instructions for the proper functioning of the service.

10



Supnly communications materisls.

Protect the service agsinst counter-espionage.

(8) Postal service

4

» transnort end de-

Mission: BReceive, expedite
liver all postal matters, private or officizl, in the zone of

interior and to the troops. The chief of the service is the Chief
of War Postal service. His duties are: direct the postal ser-
vice between the country and the srmies in the field.

Establish in accordance with the military

4

guthorities of ftransportaetion the mamner of utilizing the means

for trangporting the postal service.

Supervise the central office of wnoshal war ser-

vice.
Attend to suonly of elements, utilities and forus.
Cooperate the nostal éensorshﬁp;
Dictate direétives and instructions for the
proper functioning of the Postal Service. .

¢, Qroanization of the Hesdouarters of Onersbing Units.

The headquarters of the operating units follows the
same pattern as the headquarters for the Army. The operating
units ares Corons, Divisions of the Army; or Cavalry, Brigades,

or detachments of the Andes and motorized detzchments. The ex-

L)

cention, as far as the organizabtion is concerned, is that the
C‘:avalry Brigades and d.etacb;iqents do not have the Department of
Justice. \

The tactical units (Begiﬁents) have 11 their staffs
and hesdguarters with its own services hecessary fér their missions.

On independent missions these units are reinforced with service

elements by the higher echelon in accordsnce with the nmission

o

aesigned, the duration, and the fterrain in which it is going to

o
Joi



d. Territorial divisions and its missions:
TERRITORIAL DIVISION e

The territorial division and the fixing of boundaries is done
by the Supreme War Commander upon recommendation by the QM General.
The boundaries between the different Zones shall be fixed
according to the following:
" Tactical and strategic situation.
Terrain characteristics.
Transportation means availsble.
Distances in relation to transportetion means.
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The territory is divided into two big zones: The Zone of Op-
érations. The Zone of Interior‘(country) consists normaliy of a
General Base of operations . and the communications zone (eventually) .

The Zone of Intérior territory is &ll the territory minus the
Zone of Operations. The Zone of Operetions is that vpart 5f the

territory vhere a sStrategic enterprise oevelqﬁs. It ig divided

intos = (a) Swoply and transnortation Zone of Army.

»

(v} Sunnly and transnortation Zone of Division, detach+
menbts, and brigades.
(e) Supply and transportation by troops.

The jurisdiction of each one of these gzones cor esvonds to the

Unit. Cormander opereting within it (army, division, etc). In each

.

one of these zones the tre nsnorﬁctl on means of the cor;e%oonaln

unit gzre used {arny, div, etc.)

The Zone of Supply .end Transvortatlion of Arny has a denth of

60~70 miles, the divisionsl gone hag 15-20 miles, and the troop

4
.

zone has 10-15 miles.

As vas expressed before, the Zone of Interior (country) con-
gists of the‘GEnp"”l Base of Omerations and eventually the Gommﬁnim
cations Zone.

Genersl Base of Cnerations: is that zone where zll elements

of 1 fe and elements for combat needed ?éf the armed forces are
found assembled. TheAGeneral Base itself is the true vibtal center
of aimy.

The . communications 2one is twﬂu vart of the country (21) which
is very diste ant from the Geﬂe“ &l Base in relstion to tlﬁ‘adv ance of
the army. The Jjurisdiction of this zone belongs to an official
who se titieyis Governor ef the Cqm 4, who in turn is»under the
Supreme War Commander (4uerternaster Genersl).

Hilitery government is that part of the eneny territory vhich
hes been conquered minus the zone of operations. The jurisdiction
of this zone belongs %o a Hilitary Governor vho 1s under the

Commander of #rmy. The Hilitzry Governor tales nilitary and po-

13



litical COmﬁahd of this zone, and at the same time proceeds on its
exploi&a%ion in order to assist the army in its supply functione
This government is’established in enemy territory when it is
necessary to advance %he posterior limits of the supply and brans-

portation of army.

;2. Lines of Communication (Transportation).

Lines of commnications are the routes followed by‘-
supplies from the rear to the troopé; these are determined as the
most favorable ameng all lines of comﬁunications. Where possible
they should have the following requisites:

Should be expediﬁi@gs of to have good means as well
as good roadse

fhere possible they should run through areas with
resourceé.

‘Should be flexible and protected.

The lines of communications serve not only for sup-
plies but also for the evacuation of used-up equipment, wounded,
Pds, etc.

Lines of commnications can be railroads, maritime,
roads, rivers, air, etce

In order to use these lines of communidation, one must
have a plan which should guarantee the rational usage of all the
means available, viability of territory, and the facilities offer-
ed for the supply instelletionse

fo. Supply end tranéportation installatim s.

These installatiens are of a universsl character,
. destined to serve the good functioning of the transportation
means for the differeﬁt echelons. These are:
Base of Operations
~ Unloading stations
Shuttling Points
Loading Points (Pack)

Delivery Points (only eventually universal)

14



(1) Bases of operation:

By bases of operation it is underétood to be
assembled service installations at determined zones of the Theater
of Operations, fixed by strategic, vieble and securiby conditions
and exigencies which guarantee a léng lapée of time of supplies
from the ZI or country. In this zone you find storage depots,
‘GeneralxDepots, arsenals, medical installations, etce.

| ’The Bases of operation are divided into:

Frincipal or main, sécondary and accidenﬁal. The
principa} Gﬂés are those which support the meximum weight and con-
tinuit& of supply of all types for the army.

Sécondafy ones are those which are established
whenbthe lines of communication are stretched out between the army
and tﬁé operating unit or its principal base.

Accidental ones are those established only by

necessity due to unexpected oPerations.

(2) Unloading Stations

This is an installation which is established at
the end of railroad lines and can hendle all types of servicess

(3) Shuttling (transfer) Points

These are points where the divisional transpo%ﬁa-
tion columns, brigade columns or detachment columns transfer the
loads of supplies and load them to carry them back to their troopse.
Here again you find all types of instellationse

(4) Loading Points (Pack)

These loading points are established between the
shuttling points and the distributing points in mounfain operations.
‘Due e the‘terrain conditions thé mobile and horse-drawﬁ methods
cannot be employed, &herefore, these supplies are pack loadea on
animals and delivered Lo the using unitse.
These peints of pack 16ading wey be found in Army, -

Division or Andes detechments areas of btransportation of supply.

15



Since pack loading is so difficult, these ioading
points should be well adﬁanced and the return to wheeled methods of
transportation should be contemplated as soon as possible.

(5) Delivery Points

A delivery point is an installation generally
designated to handle a certaiq branch of supply, for insbance,
rations and munitions, etc.

Its organization and direction belengs to the re-
spective services. Its character is trensitory and these points
should be located as advanced as péssible in order to reduce to a |

minimum the distances fof the transportation means of the troopse

16






g+ Supply service

The bbject of supply service is to provide for all
the needs of combat troopse Supply is the respénsibility of the‘
Quarfermastérs ef #he different echelons which have staff and head-
quarters sections and chiefs of the different services.

Supply is assured by means of elaborate plgps which
consider donsumpﬁion‘and reQuirements, authorities and executive
means to gnarantee the arrival of these elementg of -supplies to
the troéps.

These plans are grouped into three matters: Supply
and transportation, expleitation of the zoﬁe, and requi§itials.

The supply and transportation plen generaliy consists
of the delineation of the zones of tfanspértation, supply instgl—
lations, rear guard‘authoritafive and executive directives, orga-
nizaﬁibn for storage, and the problems arising from supply trans-
portation meanse |

The expleoitation of the zone plan determines statis-
tics and’estimates; the elements of “supply ﬁhich will be extracted
from the zone, utilization of transportation siﬁés and services;
determines the manner to be used for the assembly of elements,
stating precisely what methods are doing to be used, assembly
points, classes and quantibies of obteinable products and the cor-
responding time limits of eache.

The requisitions plan will detérmine with precision
the class and quantity of elaments and timeliness of the shipments

by the higher echelon and deliﬁery_points of the lower petitioning
unit. |

In order to elaborate %hese plans, the formation and
wer equipment of these units should be fundamentally censidered,

separately from operative information and the terrain.

he Transportation
The ubilization of such great means of transportation

as rail, maritime and roads is considered a good principles One

18



. should consider the roads, which will many times serve as a supple~
ment for rail tranqurtation, Por fhe transporbtation of supplies
‘and evacuatione The roads will replace rail when the latter is
intefrupted and tﬂey will prolong the transportation activity
where these (RR) are lacking.

The Chilean terrain and the great distances to the
probable theaters of opsrations gives special inbterest to m@ritims
transportatione

The use of motor‘transportation plays an important
part in the theater of operations offering better flexibility to
the transportation system and is easily adaptable to operations.

The transportation service constitubes a meané for
the Service authorities to.makb possible the satisfaction of the
demand for necessary supplies and materials by the Army.

i. Hospitalization, Evacuation and liaintenance.

These activities do not differ very much from the cor-
responding services: of the U. Se. Army. The prinqiples are the
same.

3¢ Training of Commeand and Staff Officers.

2+ Officers of the Arms. Officers of the arms are gradu-

ates of a 3~year course at the Military Academy. At saild academy
these officers receive specialized training for each arm, in addi-
tion to general background material; The first two years‘pertains
to military instruction on infantry, and the third year they re-
celve specialized training on the arm that they have chosen to
serve with - cavalry, artillery, engineers, infantry.

| The Military Academy's program of instruction is up
to and including the regimental level. Once being assignedv%o
uniﬁs, these officers practice their command function in several
levels of practical instrucbion te contingenfs which are garfisoned
year to year since Chile has had éompulsory military training since
the end of the last centurye.

From the viewpoint of logistics, these officefs do
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practical work in everything thet concerns the unit which they
command e

These officers‘receive daily instruction whiiejwith
 their units and one hour at unit schools established by the
commanding officer of these uﬁité. These schoolé cover everjthing
from the squad to‘%he rogiment as far as tactics and administra-
tion. The bactical situstions as well as the logistical situations
are developed in these problems.

As a prerequisite for prdmotion of these arms offi-
cers, bthey should satisfactorily complete 3 compuisory courses

of one year's duration each. The courses are:

Course for Lieutenants - required for promotion teo
the grade of Captain.

Course for Captains is a requisite for the promotion
to ¥Major.

Intelligence.course which is the requisite for the
promotion from Majors to It Colonels and, later,
Colonels and which is given at the War College.

In all these courses the:officers‘of the arms receivs
the correspoﬁding schéél>cqmmensurate with their grade.ané the
hierarchy of command.

The principal‘branches.of instrucﬁioﬁ ares

Military History, |

Tactiés,

Logisties,

Military Geography and

ﬁﬁiitary Organization

In this manner the’sﬁudious and professional officer
acquires fundamental knowledge in order to effectively commend
troops. The officer who has not received a passing grade in the
administered schooling leaves the service.

Aside from these schools, there are other specialized
doursés (which are essentialiy voluntary) and for which an officer
has to pass an exam prior to beihg accepbed due to an established
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To become & graduate staff officer.

To become an ordnance officer.

To become an expert on.Géodesy and‘tppography.

The course needed to become a staflf officer is of‘three-
years duration and is taught at the War College. Hach year it ad-
mits only about 20 students out of 60 who took the pre-adﬁission
examination. It admits captaiﬁS'who have commanded a company ef-
ficiently for 3 years,‘and who have passed the eiémination for pro~
motion %o liajoer; or Majors who were recently promoted and who have
met all previous requirementse

Many other officers from other South American countries

_Atiend this course annuallye. The ipstruction is very wide and
/

covers the different military sciences.

Military Hisfory com@rises a stuﬁy of all the major
operatiéns in history, together with national campaigns of the three
wars in which the counbry hasapar%icipated. /

Tactics is the learning of the rules and principles of
© _tactical efmployment aﬁd characteristics of weapons spread out for
three‘years of works |

st year: Regiment and detachment
2nd year: Division
drd jear: Corps and Army
Logistics concerns principles, characteristics of the
services, their employment under different situations, and‘with
same unité given in Vbactics, adding té'the third year the Zone of

~

interior or country:

Bt

Eﬁlitary‘Geography Military Psychology
ilitary Organizatioh Languages

Air Warfare Mathémgtics

Sea warfare Portifications

.

:The course of technical materials of war at the acade-
my lasts three years, and the following is also studied: mathemat-

ics, physics, chemistry, study of light and heavy armamesnt. This



course has as its object the training of ordnance officers in the
management, manufacturing, research, etc. of materials of war.
These officers perform their practical work at the fdctory of ma-
terial which is an annex to the schools.
- . .

The Geodesy and Topography course lasts three years
also, and trains its officers in map making, topography, etce
These officers do their practical work at the Institube of Topo-

graphy and Geodesy which is also annexed to the school.

b. Officers of the Services

Officers of the services, with the exception of the

Ihtendant (Admiﬁistration) Officers, are recruited from civilian
,life that have degrees of specialists, certificate of military ser-
vice, certificate of antecedent and within age limitss

, ) The Quartermaster officers (administration) gradﬁaﬁe
from the Military Academy; as soon as their backgroﬁnd is verified
they are commissioned 2d Lieubenants, and assignea Lo units‘within
the Gerritory of the country. These bfficers practice their
specialization in their units and conduct instruction on the ma-
terials for their troops. These officers are sent to unit schoois
conducted by staff officers where they aré‘given instruction in re-
gard to tactical employment and ubilization of the services in the
field.

The services officers perfect their knowledge at the
War College where courses of nine months are conducted and to which
they should attend at ieast twice during their army career.

The first course is for Lieutenants and Captains, and
the second course is for Iajors and Lieut. Colonels. These offi-
cers, in this manner, round up their military 5ackground'and
specialty wilth respect to bactics and technique of employment in
wer. The officers whd do not turn out satisfactorily are relieved
from the service.

These officers should atbend maneuvers year o year
and participate in Field CPXs as an integrel part of their instruc-

tione
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c. Troop Persomnel
Troop personﬁel, Just like offiéers, in order to be
promobed must be required to atbend special courses. Courses for
arms as well as services are offered in the units, at the_school of
arms,nand at technical schools; but generally, the center of gravi-
Ty for‘these personnel is found in the manner of performance in the
unitbto whi;h assigﬁed,where it is directed by the bechnician of

the service - surgeon, vet, Ordnance, etce.

4. Special Problems of the Logistics operations of the

Chilean Army. In my opinion, the logistical problems of the Chile-

an army in case of war are of double character:
a. Geographical
be Industrial

The geographical Situation of the country and its
form (long and narrow) makes it very vulnerable because itvhas a
long terrestrial and maritime boundafy to defend, with its indﬁs~
trial centers and population narrowly located along this boundarys

All the resources and production cenbters are very
accessible to air attacks primarily, and to gréund action,
secondarily.

Likewise, 21l lines of communications (mafitime and -
Iterrestrial) ruaning generally north to south are excessively
vulnerabie to éction»fram ground or air. Bither action could
easily cut the theabter of operations in two making supply and
evacuation a highly difficult problem.

In order to partially solve this problem, Chile has
studied air supply for a long time, but has the great disadvantage
of being a costly method and also Chile lacking the industrial
capacity of producing planes and accessoriess

From the point of view Qf production, Chile;has
- been studying the problem of decentralization of production and
industries.

From the industrial point of view, even when it is
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better than other American countries, also has the disadvantage of
not being an autonomcué country, and musy résort to obher coun-
tries to supply its necessities.

This has the great inconveniences of having extended
1ine§ of comﬁunication with supplying countries and specially
United Statés of America - its principal supplier.

However, Chile, knowing this situation exists due te
the lack of development of a country essentially new, searches for
all the possible means to foment pro&uctiou by calling on capita-
lists to exploit the natural rescurces of the country, which
possesses all imaginable riches, specially minerals - the funda-
meﬁtal base for all heavy industry.

Chile is the first mining éountry of South America,
and is the only one on the world,production of silicate nitrate
and secoﬁd producer of copper, as well as great deposits of iren,
coal, etce

From the point of view of natural richness, Chile
possesses everything to supply its own necessities but,'unfoftu-
nately, needs the means for developing its industries in order to
be indeéendent économically»

At the present time Chile depends totally on foreign
countries for petroleum products, but, fortunately, 1arge deposits
of petroleum have been discovered in the south and hopes thet with-
in four to five years it can be self sufficients

5. Possible application of the Logistical mebthods and prin-

ciples learned at the Command and General Staff College to the

Chilean-Armye

I aﬁ convinced that the military art is studied and
learned from the great leaders (capbains) and in the teachings
offered b& the armies which, due %o their organization, operation
and preparation achieve succesé.

From this point of %iew, nothing is more advantageéﬁs to

the small armies than to send its officers to experiment and study
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with the American Army in order %o increment the theorétical prin-
ciples learned to the Chilean academies; |

| I dontt believe that this war ner any of the previous
ones have changed‘%he military principles nor the logistical prin-
ciples and that they only have evolutionized in their application
in accordance with the type of play which is ever existent in the
appearance of offensive arms and the reaction by the defensive arms.

From my peint of view, fhe most advantageous teaching that
the Regular Course has offered is seeing the constant modificatioﬁ
that military manuals have experienced in all fields with the appear-
ance of néW‘weapons and contrivanceé»of war. Concurrently with
this, I greatly esteem the abundant and excellent Americen military
‘manuals as well as the sﬁperi@r value of each one of the components
of the Armed Forces.

I believe that the American Army's war experience in all
the fields of science and military art manifested in its regula-
tions and their study books are the best method of teaching for
the smaller armies wiich laék experience and wish to perfect them-,
selves.

I estimate that our manuals and regulations of war, already
changed greatly, should be totally revised, specially’with respect
to amphibious and airborne operatiéns which obbained great height
during World Wer II with all their logistical problemse

Likewise, I believe we should study and observe the great
important changes in tactics and logistical matters brought on by
the Atomic Bomb and guided missilese

I further believe of great importance to the Chilean army
the épplicahion of certain metheds of instruction for,objéctivity
in tasks wﬁich facilitate comprehension by students forming a con-
cept of principles being btaught aﬁd which constitute the funda-
mental base to staff officers in the efficient perfbrmance of their

assignments.



