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'SUBJECT: Redeployment'After Action Report , | -

" SCE DISTRIBUTION:

1. PURPOSE: This after action report reviews redeployment of the 173d
~ Abn Bde from Binh Dinh (P), RVN to Ft Campbell, Ky between 14 Jun and
25 Aug 71. It was prepared to assist other units which may be tasked S
with redeployment in the future. Accordingly, this report is primarily
concerned with how things were done, the rough spots, and what can and '
should be done better. This report is not concerned with organizational
‘eulogies although the redeployment operation was successfully executed

in a professional manner.

2. MISSION: On 14 Jun 71 USARV directed the 173d Abn Bde to redeploy
from the RVN to an unannounced CONUS station by 31 Aug 71. Seven sub-~
ordinate units were inactivated in-country. The brigade redeployed
with TOE personnel (-) and equipment (-~) with orders to reorganize .
under TOE 57-100 H after arrival in CONUS.

3. ORGANIZATION: The following units were included in the 173d Abn Bde
at the time of redeployment. The assigned strength is as of 1 Jul 71,
the first day of standdown.

i
1

UHIT | AUTHORIZED STRENGTH ~ ASSIGNED STRENGTH
2 Bn (Abn), 503 Tnf 0 TV

3 Bn (Abn), 503 Inf 1 L 920 S | 814

4 Bn (Abn), 503 Inf | 920 816 )
3 Bn (Abn), 319>Arty ‘ 484 o 502

173 Spt Bn | | 706 o 293 |

173d Engr Co 147 S 208




UNIT : ! AUTIHORIZFED STRENGTH ASSIGHED STRENGTH

172d MI Det 38 ' 37
534th Sig Co * L 102 | 124
S1st Chem Det * - 10 e 15
‘V39tn_1nf'r1t;(sn) * -  ,31 S
' 75th Cbt Trkr Det * = 10 s
24th MHD * o L 2 . 1
46th fIDV*' o s ‘ - 11
£/17 Cav N L 210 - , | 218
N/75 Inf (Rgr)* | 6l | 85
. HHC 173d Abn Bde | . | 301 : , BV YA

* Inactivated Units

4. TREDEPLOYMENT CONCEPT:

a. The redeployment was planned and executed as a 3-phase operation .
using an infantry battalion/artillery battery base with comparable service
support elements within each of the three increments. Redeployment was
planned in this manner so that elements of the Brigade would be properly
supported during all phases of the operation. The redeploying increments
were as follows: :

(1) 1st Increment: 1 Jul to 20 Jul
2 Bn (Abn) 503 inf
" A Btry, 3d DBn (Abn) 319 Arty
1734 Spt Bﬁ;(Ehn)
'HHC’(Elm),:173dk

534th Sig Co - inactivated -

173d Engr Co




172 MI>Detk‘

39 Int Plt (SD) - inactivated -

75 Cbt Trkr Det - inactivafed
, 51(Chém Det - iﬁactivated

(2) 2d Increment: 21 Jul to 9 Aug

3 Bn (Abn), 503 Inf
1&S Btry (Elm), 3 Bn (Abn), 319 Arty
D Btry, 3d Bn (Abn), 319.Afty

173d Spt Bn (Elm)

(3) 3d‘Increment: 6 Aug to 25 Aug
4 Bn (Abn), 503 Inf
H&S Btry (-), 3d Bn (Abn) 319 Arty’
C Btry, 3 Bn (Abn) 319 Arty
173 Spt Bn (=),
HHC’(~), 173d Abn Bde
24 MHD - inactivated
E/17 Cav
N/75 Iﬁf (Rgr) ~ inactivated
46 PID - inactivated
b. To process personnel and equipment for redeploynent, a standdown
facility was established at the existing Brigade Jungle School at Cha Rang.

On completion of processing at Cha Rang, units were transported by CH-47
aircraft directly to the Phu Cat Air Base departure airfield.




c¢. The Brigade's bases and facilities were closed or transferred
to GVN or PA&E as occupying units departed for Cha Rang. To preclude
delay in brigade redeployment, a Roll-Up Force was organized from
personnel to be reassigned in-country to secure LZ English until it
could be turned over to GVN. This force was assigned to HQ, USARMYF
MR 2 effective 25 Jul 71 (Annex N). A separate Roll-Up Force composed
of personnel for reassignment in RVN closed out Cha Rang on 26 Aug 71.

5. PLANNING PHASE:

a. Planning in the absence of sclid USARV guidance was based on a
series of reasonable assumptions. Since no unit had previously redeployed
from Vietnam to CONUS with personnel and equipment, there were no
precedents

b. Initally the following guidance was provided by USARV (USARV
Redeployment Assistance Team ~ URAT).

(1) Each increment will redeploy during a 20—day period. Movement
of personnel to CONUS (PSRD) may not begin prior to the 2lst day of
redeployment.

(2) Increments may not overlap.

(3) Movement of personnel té CONUS will be by C-141 aircraft
with 92 PAX per aircraft.

(4) The last aircraft must depart by the 55th day of the redeployment.

c. Unfortunately, all the above guidance proved to be wrong.
Schedules for the standdown of Brigade units and requests for aircraft
based thereon were completed before any of the guidance was corrected.
As a result standdown dates for the first increment had to be changed
several times and often with little advance notice to the units.
Because of the lack of firm aircraft schedules, proper planning was
next to Impossible and the actual population in the Cha Rang standdown
area grew so large at times as to present a lucrative target for the
enemy. (See Para 7b, below). : ‘

d. The planning phase culminated on 27 Jun 71 with the publication
of the 173d Abn Bde OPORD 10-71. This OPORD provided tasks and guidance
" to all Bde units and staff sectlons (Annex A).




6. EXECUTION PHASE:

a. An advance party consisting of representatives from all Bde staff
sections (except S-5) and battalions was organized under the Deputy Brigade
Commander. This party departed Vietnam for Ft Campbell on 10 Jul 71. The
advance party arranged for the reception of personnel and the preparation
of an area for occupancy by each of the Brigade's units at Ft Campbell
- (Annex P).

b. The processing of all personnel and equipment to include
extensive custom inspections, was accomplished at the Brigade standdown
center located at the existing Brigade schools compound at Cha Rang.
This compound was located immediately adjacent to the Keystone Facility
operated by the Qui Nhon Sub Area Command (QNSAC) which was responsible
for accepting all of the Brigade's equipment for turn-in or shipment
to CONUS. Operations at the standdown center are described in detail
in Annex B (Personnel and Administration), Annex J (Redeployment 0per~
ations Center), Annex K (Redeployment Control Center) and Ammex L
(Redeployment Adminstration Center). .

¢. Initially, baggage and TAT were transported to Phu Cat
Air Base by vehicle, with troops being transported by CH-47 Aircraft
to minimize vulnerability of the personnel. For a period of the operation,
all movement from Cha Rang to Phu Cat Air Base was by CH-47 due to civil
unrest (unrelated to redeployment). QNSAC transported equipment from
Cha Rang to- Qui Nhon port for surface shipment.

7. PROBLEMS AND SOLUTIONS:

a. General. The Bde was the first major US Army unit to redeploy
from RVN to CONUS with personnel and equipment. As such the Bde
experienced many problems, learned many lessons, and set precedents
which will be of value to follow-on redeploying units. Problems and
solutions which proved to be of major importance are summarized in
this paragraph. More detailed accounts of problems encountered by the
Bde staff and subordinate units can be found in the attached Annexes.

b. RVN - to - CONUS Aircraft Availability.

(1) Aircraft availability paces the entire redeployment operation
and aircraft scheduling evolved as the paramount problem.

(2) 1Initally, the ground commander‘must have accurate in-put
data concerning type of aircraft available, capacity, and any scheduling
‘peculiarities which would influence the ground plan such as the
approximate rate of availability. Initial in-put provided was C-141
aircraft (92 PAX each). In fact, the Bde received 19-Boeing 707 aircraft
(164 or 165 PAX each) and one DC~8 aircraft (219 PAX).




(3) Based on general aircraft in-put data, the ground commander then
develops the entire redeployment schedule in considerable detail. This
detail must include specific dates on which a specific number of aircraft
are needed. Once the aircraft schedule is established, there must be a
high order of assurance by the responsible transportation agency that
‘aircraft will be available on the dates and in the quantities specified
by the ground commander.

(4) If aircraft are delayed by even a few days, huge bulges are
created in the equipment and personnel pipeline systems established by
the commander. These "bulges' translate directly to unprofessional and
unwarranted vulmerabilities to enemy action. An excessive concentration
of troops did occur at Cha Rang for approximately a four-day period.
Ixtraordinary measures were taken to minimize the vulnerability and no
enemy incidents occured. However, the point to be made is that the
troop concentration should not have occured in the first place and
this requires the provision of RVN-to-CONUS transportation on the dates
and in the quantities requested by the commander.

c. Heroin Urinalysis Test ~ The timing was unfortunate in that the
Bde commenced redeployment and USARV commenced the test at about the
same time. The desired requirements and ground rules for the testing
program were hard to fix, finite written instructions had not yet been
published, and oral- instructions were incomplete. Testing procedures
should be well established by now and testing facilities should be
better able to support the surge of redeploving units in the future.
Recommend the testing facilities be collocated at the redeploying
command's standdown area.

d. Minimum Essential [Lquipment (MEE)

(1) A listing of MEE to accompany troops (TAT) is provided but the
listing excludes equipment required for training by the redeploying
-command shortly after arrival in CONUS (See Para 4, App B, Sec 1, Part
‘IIT, to USARV Redeployment Guide, undated). USARC OPLAN 183-70 does
not address the MEE issue.

(2) Although this command's equipment will be delayved unduly (about
three weeks) by the sinking of the MST Green Bay in Qui Nhon Harbor, unfore-
seeable delays are quite possible in the long surface shipment from Vietnam
to CONUS. Accordingly, it is best to expand the authorized listing of
MEL to permit TAT transportation of a percentage of crew served weapons
and other equipment required for initial training in CONUS. TAT beyond
the capability of troop transport alrcraft could be shipped in aircraft
dedicated to this purpose.




e. Persomnel Turbulence: Major personnel policy changes timed
for implementnticn when the m&ep.mying command hasz one foot om
each side of the ccesn impect sdversely.

(1) The Bde wes initially edvised that redeploying personnel
would recesive nomal tour credit with completion of eight or more
monthe in RVH end, 17 otherwlse ellgible, would qualify for
gseperation upon ¥ wsmﬁm to CONUS 4f within 150 days of ETS on the
date of returmn. Thiz elght-month ecriterion was then changed to

- require completion of ten montha in cowntry to become eligible.
The policy was again chenged (DA Msg DTG 1912527 Aug T1) to
delete any minimwum Hime in country regquirements for either normal
tour credit or eligibility for L50-day early relemse &z pertained
to involunbterily redeploved psrsonnel., In eddition, the 120-day
early releage of (“@W@S based AUS personnel was announced (DA Msg
DTG 1319407 Aug &1). As & result of these policies,; 235 person=
nel wedeployed with the Bde have thus far been separated from
the Army at Fort Campbell, Kendtueky., It would have been prefer-
able for these pereonnel to have been separated at Fart Lewis,

- where facilities are avallable for. quick geparation, i.natead of
transporting them to Fort Campbell.

(2) Approximetely 300 personnel took adventege of the require-
ment placed uvpon the Bde by USARV to accept personnel actions, such
as epplications for forelgn eervice tour extensiong for the purpose
of attaining =arly separetion eliglbility, until the actual re-
deployment of each vmit, This caused considerable difficulty in
determining who would sctuelly redeploy. The subsequent liberal~
ization of eerly relesse policies caused meny of these personnel
to become victims of the sysbem, in that had they not extended,
they would have gualified for early separation upon retum to
COTE instesd of remeining in RVN to qualify.

(3) Another 1200 Bde personnel had individusl options es to
whether to .fm@mi,@y with the Bde to CONUS, or be reassigned within
RVE, or comply with exiwting DA orders. Msny personnel would like
to h&w redeployed with the Bde, but opted to cemtinue their.duty
in YN becsuse they hed less then eight months in-country and
would not recelve eredit for nommel tour. When this policy was
chenged (DA Meg DTG 1910527 Aug TL) these persomnel were aiready
reagsigned within RV, lany of these troops believe they were
mouge trapped which eppesrs to be contrary to the principles of
the Modern Volunteer ATmy. Congressional correspondence is now
being received on this issue.

1, over 1500 Bde personnel had individual

() Ae just s
optiong to v@c; ,,.g;. sasigned to the Bde or be reessigned. This
represents h0% of the Bde's suthorized strength (ALO 2, Hotel
Series TOE). %wh & gross liberaligetion of individual preferences

is inimical Lo mw 1ing the continuity of & commend.




(5) DA authorizmed USARV to reassign personnel from the Bde
to £ill key USARV shortages. In the exercise of this authority,
USARV hand-picked 36 officers and warrant officers who would have
deployed with the Bde (Ammex B, App 3, Tab E). ’

(6) In sum, a premeditated high-level decision must be made
as to the degree of intactness and contimuity desired in the
redeploying command on arrival in CONUS, what period of time is
acceptable before the command can be reconstituted, and then
promulgate personnel policies in accordance with these decisions.

f. Modern Volunteer Army:

(1) Clessification of the Bde's redeployment to CONUS and
clasgification of the CORNUS destination was prolonged to the
extend that it beceame inimical to the Amy®s best interest.

(2) Over 1500 officers and men had various individual options
for redeploying with the Bde or reessignment. These options were .
complex (12 variations) and had to be explained on & man~by-man
basls when most of the troops were still in the jungle on combab
operatione.

(3) The individusl explanation usually commenced with - «
"ighould the Bde deploy to CONUS." This was quite humorcus to most
of the young troopers who were well aware of the pending redeploy-
ment through the various news media. The credibility gap widened.

(4) Then, the interviews concluded with = - "or would you
prefer to deploy with the Bde to an "unknown" CONUS location?
At thig point, the individusl believed he was being forced to a
decigion but the facts were being intentionally withheld.
Credibility disintegrated.

(5) The withnolding of redeployment information from the
troops by the mechanism of security classification appears to be
predicated on the fear that the troops will quit fighting. This
concern is wnwerranted in any well-led, properly controlled come
mand.

(6) In sum, the comsander of the redeploying organization should
have the primary say-so on the timing for release of redeployment in-
formation to the troops. The Army must establish credibility with our
young troopers and maintain good Paith with our career goldiers.

Extrication from combat and :Ln‘&ertheat’er redepioyment is a complex,
peinstaking, demanding operation. The deploying command needs asslistance




from many external agencies for the performance of functions that are not.
spelled out in their mission statements. Such assistance was graciously

and professionally provided this Bde. Particularly noteworthy and an
“"Airborne all the way' goes to: ' ‘ :

a.  Gui Nhon Sub Area Command.
b. 17th Combat Aviation Group.
c. Phu Cat Air Base.

d. Customs Bureau and Military Customs Proéessing Teams, both in
Vietnam and at Fort Campbell.

e. USA Training Center and Fort Campbell

J. MACFARLAN :
Brigadier General, USA
Commanding

- OPORD 10-71 ,

- Personnel and Administration

-~ Intelligence

- Tactical Operations

- Logistics

- Civil Affairs and Psyops

- Signal

~ Military Justice

- Medical Operations

Redeployment Operations Center

- Redeployment Control Center

~ Redeployment Administration Center
- Installation Clearance and Turn-Over
-~ Roll up Force '

-~ Public Information

- Advance Party

- Unit After Action Reports

- Distribution

Annexes:
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. ANNEX A (O’ORD 10-71) to 173D ABN BDE RLDEPLOYMEVT AFTER .
ACTION REPORT.

OPORD 10-71 (KEYSTONE ORIOLE BRAVO) (U)
Referances: A. USARV OPLAN 183-7G; 30 Apr 71

- B. USARV MSG, DTG 121,307, Subj: Redeployment
of forces, Increment Eight (U) (b-17 Jun 71)

TIME 70NE USED THROUGHOUT OPORD: HOTEL

TASK ORGANI ZATION:

TF 2 Bn (Abn) 503 Inf PSA Binh Dinh (P) Brigade Control

2 Bn (Abn), 503 Inf E/17 Cav 2 Bn (Abn) 503 Inf
Btry C/3-319th FA 3 Bn (Abn) 503 Inf
. 4 Bn (Abn) 503 Inf

3-319th FA (=)

173 Spt Bn

Sp Troops Bn

173 Engr Co

534 Sig Co

N/75 Inf (Rgr)

-39 Inf P1t (SD)
172 MI Det

1. SITUATION:

a. Enemy Forces: Curreat Intsum

b. Friendly Forces:

(1)IBMW-

(a) USARMYF MR2 provides security for L7 ENGLISH NLT
(D+hl).

(b) 3hth Engr Group provides engineer support as required.

(¢) 17th &va Gp (CBT) provides GS Army Aviation to 173d
Airborne Brigade,

(d) WNSC supports 173d Abn Bde redepléyment as required,
(e) USASUPCOM - GRB:

1 Retain OPCON TF 2 Bn (Abn) 503 Inf until o/a 1 Jul 71.




2 Support 173d Abn Bde

(1) 21st Sig Gp provides required spt to facilities
redpl of the 173d Abn Bde as required.

(2) MAC provides redpl airlift spt askreqpired.
(3) MSTS provides redpl sea transport as required.
(k) Tth USAF: |
‘ (a) Provides tac airlift spt to 173d Abn Bde,
(b) Provides tac air spt to 173d Abn Bde.
(5) ROKFV
(6) II CORPS, ARVN
(7) Binh Dinh (P) forces.

c., Attachments and Detachmenté:

(1) Task Organtzation

(2) TF 2 Bn (Abn) 503 Inf OPCON CG, USASUPCOM, CRB.

(3) E/17 Cav OPCON PSA Binh Dinh (P). |
2, MISSION: 1730 Airborne Brigade continues present mission
in RVN and between 1 Jul and 31 Aug 71 conducts a phased redpl
to CONUS, inactivates selected units in RVN and achieves full
operational readiness in CONUS NLT 31 Dec 71.
3. EXECUTION:

a, Concept of Operation: Annex B Tactical Concept; Annex
C, Operations Overlay,

(1) Maneuver: The 173d Abn Bde continues opns in spt of
USARMYF MR2 OPLAN 2-71 while concurrently preparing to execute
USARV OPLAN 183-70 (KEYSTONE ORIOLE BRAVO). (Annex B, Tactical .
Concept). KEYSTONE ORIOLE BRAVO will be executed as a three
phase opn commencing on D-Day and completing on D+60 (Annex
P, Standdown Schedule).

(2) Fires:

(a) Annex D, Fire Support.

(b) One Btry, 3-319th FA will standdown with each Inf Bn.
(Annex P, Standdown Schedule), ,




b. 2 Bn (Abn) 503 Inf:

(1) Continue present msn at CRB.,

(2) On D-day move by C-130 to LZ English., Then combat
assault to conduct scty opns in AQ Reu.

(3) Conduct standdown and redpl IAw Annex P, Standdown
Schedule, ;

c. 3 Bn (Abn) 503 Inf
(1) Continue present msn.,

(2) Combat assault to conduct scty opns in AO BLACK
beggining (D=2).

(3) Cowbat assault Bn (-) into AO RED on (D+13). One -
Co remains in A0 BLACK until (D+32), to conduct scty opns.

~();) Conduct standdown and redpl'IAF Annex P, Standdown
Schedule, '

d. L Bn (Abn) 503 Inf

(1) Continue present iisn.,

(2) Terminétekpresent msn oﬁ‘(D-l).

(3) Redeploy to CRB on (L-Day)." |

(L) Assume msn of 2 Bn (Abn) 503 Inf on (D+1).
(5) Terminate opns vic CRB on (b+32). |

“(6) Move all elements at CRB to LZ Engllsh and combat
assault into AQ BLACK to conduct scty opns on (D+33)

(7) After D+33 move one Co overland to secure L7 Uplift,
Date TBA.

(8) Conduct standdown and redpl IAW Annex P, Standdown
Schedule,

Qe 3-319th FA:
(1) Continue present msn,
(2) Displace one Btry from CRB to L7 English on (D+33).

~ (3) Provide contimous Arty ‘coverage of AO REL until (D+33)
(day L7 Bplift closes) and A0 BLAG until (D+L7).

(L) Gonduct standdown and redpl IAW Annex P, Standdown
bcheoule. _




fo 173 Spt Bn:
(1) Continue present msn.

(2) Be prepared to house and mess up to 1500 personnel
in Cha Rang Valley.,

(3) Support 173d Abn Bde redpl and inactivation activ1ties
as required,

(L) - Conduct standdown and redpl IAW Anngx P, Standdown
Schedule, :

‘g« Sp Troops Bn

(1) Continue present msn, .

(2) Conduct standdown and redpl IAW Annex P, Standdown
Schedule,

he EZl? Cav:

(1) Continue present msn,

(2) Return to 173d Abn Bde control MNLT (D+35).

(3) On D+35 or when unit returns to 173d Abn Bde contrdl,
become 173d Abn Bde RRF with one platoon on 30-minute alert
and the troops on 60-minute alert,

(L) Conduct standdown and redpl IAW Annex P, btanddoun
Schedule,

i, 173 Engr Co:
(1) Continue present msn,

(2) Be prepared to support Inf units operating vic L7's
UPLIFT and ENGLISH.

(3) Assist in closing L?‘s and FSB's as directed by
Bde Engr.

(L) Conduct standdown and redpl IAW Amnex P, Standdown
Schedule,

jo 53,4 Sig Cos

(l) Continue present msn,

(2) Prepare for relief from all area communlcataon
responsibilities by 21st Sig Gp NLT (D+7). ,




(3) Transfer 50 personnel as specified by Bde Sig 0, to
HHC, 173d Abn Bde NLT (D-1) IAW Sec II, TO4E 57-102H,

(k) Conduct standdown and inactiviation IAW Annex P, Standdown
Schedule, : .

ke N/75 Inf (RGR):

(1) Continue‘present msn,

(2) kPerform‘reconaissance;and surveillance missions as targete
ed by Bde 52, ‘

(3) Transfer personnel to redpl Bns NLT (D-1), ‘ersonnel re-
main with N Co for duty until their gaining unit stands down at
which time they will physically join their gaining unit,

.(h) Conduct standdown and inactivation IAW Annex P, Standdown
Schedule, » : '

1, 39 Inf Plt (SD)s

(1) Continue present msn, | '
(2) Provide sct dog support as required by maneuver elements,

(3) Conduct standdown and inactivation IAW Annex P, Standdown
Schedule,

m. 172 MI Dets
(1) Continue present msn,

(2) On order attach msn essential OB and IV personnel as
specified to Bde HHC (S2) to finally redeploy with that unite

(3) Conduct standdown and redpl IAW Annex P, Standdown Scheds
ule,

n, 173 ALO:

(1) Redeploy to Phu Cat AFB NLT (D+20).

(2) Maintain a TACP at L7 English until released (D+)8),
o. 173 TALO:

pe Bde Avn:

(1) Continue present msn,

(2) Support combat assualt msns as specified in this order,




(3)' Obtain GS aviation assets to replace organic aircraft as
required, ' ,

e Coordinating Instructions:

(1) D Day is 1 Jul T1, ,
" (2) Direct coordination between all units is directed,

(3) All questions concerning i‘edpl and inactivation will
be directed to this Hq,

(L) Requests for Army Avn in support of Bn combat assan.lts.
will be submitted NLT 72 hrs prior to operation to Bde Avn Off,

(5) Requests for Air Force aircraft for tactical troop movew
ments

(a) Will be 'coordinated with Bde TALO,

(b) Will be submitted to Bde SL NLT five days prior to
movement,

(6) Co, 3 Bn (Abn), 319 Arty will request aircraft to move
Btry from CRB to ELH,

(7) Scope of tactical opns will be governed by Annex B,
Tactical Concept,

(8) Security of this operation will be strictly enforced
(Annex M, Security),

(9) CONIS station TBA.

(10) Roll up force TBA as required,

(11) Regfade unclassified 1 Sep Tl.
4, SERVICE SUPPORT: |

~ a, Annex G, Logistics,
b, Annex H, Personnel,
~ Co Annex I, Medical,

5, COMMAND AND SIGNAL:

'a. CP:
(1) Located at L7 English,

S i ‘ﬁ .
"i’ “é S



b, Signal: ‘
(1) Current SSI = SOI in effect,

(2) Annex F, Signal.

ACK NOWLEDGE | |

| OFFICIAL | MACFARLANE -
FF MACFAR,
BARNES
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ANNEX A (INTELLIGENCE) TO OPORD 10-71 (KEYSTONE ORIOLE ‘BRAVO)

REFERENCEs See OPCRD 10-71,

TIME ZONE USED THROUGHOUT THE CRDERs HOTEL

1. SUMMARY OF ENEMY SITUATION:

a. Current SRAG INTSUM and PERINTREP.

b, IFFV 6rder of Battle Book.

Ce 'Summar_x of Enemy Sifuatiom
(1) AORED: o

- (a) The AO has traditionally been the FOB for the lst Bn
2d NVA Regt. Although recent intel has not pinpointed this Bn, elm
of it may be encountered in the area, The probable msn of the Ba
is to disrupt the GVN communlity development program, and regain a
_degree of control of the local populass. At present, the Bn is
probably refitting end collecting rice with the assistance of local
force units. Elemenis of the 5th NVA Artillery B have also used
this area to oonduct ABF on LZ Upl:l.rt.

(b) Terrain in the AO is characterized by moderate slopes
and heavy vegetation which affords the en good observation from the
high gnd execellent concealment, There are numerous E-W trails
which have been traditionally used by the en to move sup or cond atk,
~The nature of the terrain w:lll hinder frd nov and conceal trip wiree
and booby traps.

(2) A0 BLACKs

(a) The AO has traditionally been the op area for the C=4{
Company (Distriet Force). Although recent intel has not pinpointed
this unit, it is probable that they are in the area with the msn of
collecting rice, cond gnd atk, and tng abductees taken from Hoai An
(D) and Hoal Nhon (D). Elm of the 5th NVA Arty Bn are also believ-
ed to have operated in the ma prev, cond ABF on L2 Ensnsh.

(b) Terrain in the AP is characterised bty moderate to ateep
slopes and dense vegetation, Numercus trails throughout the area
affords the en ease of mov, The dense vegetation and trail net-
work makes the area an ideal aito for cachu and way atationa.

A9



(¢) Weathers

] Wea will favor en mov in both AO's, Afternoon thunder
storns may hamper frd helieopter ops. Light data published
separately, . :

de QOprder of Battile:

(1) Morale/Combat Effectivenesss: In A0 RED en morale and
combat effectiveness are marginal due to his sustained presence in
forward operation areas and recent ccntacts. In A0 BLACK en
morale and combat effectiveness are also marginal due to the
pumerous contacts ed resultant cas inflicted By RF/PF op in the
southwest portion of the AO,

(2) Hard targets: (See Appendix I).
(3) Location:

| A0 ELACK
WNIT STRENGTE LOCATION  DATES OF INFO
C=4 Co (D) 25 © ER820980 Dec 70
| 0 _RED
1st Bn 24 210 Bn Hq's BRESO7E5 Jan T
NVA Regt , | |
18t Co BR880785 ~Jan M
2d Co  ER887783 Jaa
3rd Co BR88OTSS Jan 71
4th Co ER875796 Jan MM
5th Co BRS88O7E5 Jan T
(4) Weapons: |
1st Bn 24 AK-47's, AK=50's, B=40 rkt lohr, B-41 rkt lchr,
NVA Regt K53 HMG's, 57mm rcl rifle, 60mm mort, 82mm mert.
C=/ Company ’2:60mmrt,2x$2nmrt,2:3—40rktlchr,’
1 x RPD IMG,.
e Epemy C bilities and Vulner tiess

(1) The enemy is capable of:-




(a)

Conduoting ABF's against US and GVN installations with

“up to 122mm rkt at times and places of his choosing.

(b)

Conduoting barrassing act along frd axes of advance

through the use of mines and booby traps at times and places et
his choosing. .

(o)
(a)
(2)
(a)
(b)
(e)

(a)

Engaging frd aci‘b with .51 cal MG fire,

Interdicting L0C, (Hwy QL-1)s

The enemy is vulnerable to:

Small unit amb while mov along well used trails.

Frd air and ariy detection, |

Detection by sensors while mov along well estahl:lshed trails,
Detection by APD (Snoopy) end Red Haze msns,

2¢ ESSERTIAL EIEPIENTS OF INFORMATION (EEI):

Qe
~ be

Co

Will the enemy cond ABF's en US installationa?
Where are the en indirect fire weapons pos?
Will the en cond gnd or sapper atks on US installations?

" 3. IEELLIGENGE REQUIS].TION TASKSs
 ae Rept susp anti-acft, mort and arty ﬁri.ng pos and their last

use,
be

Ce

de

Rept large base camps and date of usage.

A Evaouate :I.mediatoly all cptr doou or 1tens 1dent1fying
en units _ '

Cptr FW's uhere oppor‘bunitiu ex:!.at‘.

4e MEASURES FOR HANDLING PERS, DOGU, AND MATERIAL: (173d Abn Bde

TAC SOP).

5, DOCU Amn/oa EQUIP nnqummn:‘

Maps, &8s in ref, abwe.

 A=11



b. Photo, Red Haze, APD, and VR sup aval ony‘re,q.

6. COUNTERINTELLIGENCE: The en maintains the capability to monitor
preparations for and exscutions of frd ops through obar, loose talk,
and monitoring frd cormo, Increased emphasis to be placed on COMSEC
‘and OPSEC procedures. ~ _ ,
7. REPORTS AND DISTRIBUTIONS:

a. 173d Atn Bde TAC SOP.

APPENDIX 1 = Hard Targets.




APPENDIX 1 (HARD TARGETS) TO ANNEX A (IN‘I‘ELLIGENGE) TO OPORD 1071
(KEYSTONE ORIOLE ERAVO)

DIG
011135 Jun 71
171430 May 71

280946 Apr M
261715

261500

251700

231900
1160730

121430

021500

- 161140 Mar M
111800
101145

06 Maxr T

06 Mar 71
241105

22 Feb 71
211340
211230

201820
200950

291430 Jan N
281030
221300
221245
201230
161030
161025
131340
111650
111225
101100
091330
071400

UNIT

HK 232

HK 24
~HK 243

HK 242
HK 242
HK 241
™ 2
HK 321
3-503
HK 32
41 ARVN
219 RAC
HK 111
TONTO
TONTO
HK 143

HE 111

HE 111
HK 11
HE 11
HK 11

219 RAC
HK 12

" HK 132

c/ =17
HK 133
BK 132
HK 132
HK 133
HK 133
HK 133
HK 132
c/7-17

(AO RED)

GRID
BR845792
BR855795

BR885785
BR884775
BR890775
BR899782
BR8.45768
BR890739
BR892753
BR866734

BRB73734
BRE88787
BR856793
ER882792
BRE87787
BR877799

BRB55796
BRB56797
ERS53792

ER856798
HR84571

BR831763
BRE78799

BRB95746
BRB62735
BRB54799
BRB64753

BR884766

BR854726

- BRB64734

ER868740
BR894750
BRE92753

BR891738

HARD TARGETS
Base Camp
13x ftg pos

‘Base Camp |

2 x ftg pos

5 x ftg pos

6 x spider holes

1.x £tg pos

Base Camp w/5 x bunkers
Bagse Camp w/24 x ‘bumkers
Base Camp w/3 x bunkers

Rice Cache
Bunker complex
Bage Camp

Cave A
30 ~ 50 bunkers
Rice cache

Base Camp w/6 x bunkers
Base Camp w/50 x ftg pos
Base Camp w/11 x ftg pos
& 4 x bunkera

Base Camp w/15 x bunkers
1 x fig pos

2 x bunkers

- Base Camp

Base Camp
1zrl;gpoa&2xbunkora
4 x bunkers & 2 x pits
Base Camp w/2 x bunkers
2 x ftg pos

Base Camp w/10 ftg pos
Trench complex

11 x bunkers

Base camp w/2 x tunnels
Base camp w/12 x ftg pos
2 x tunnels




DIG
111110 Jun 71

130300 May 71

181120 Apr T1

071630

051700 Mar 71"

231230 Jan 71
111340

UNIT
132 FF

132 FF

} ;226 PP

40 ARVN

™q
HE 45

c/7-17

(A0 BLACK)

- GRID
. BRTT4975

B3866015

BS847008
BS857034

BR795925

BR791989
BS855026

EAED TARGETS

Cache W/2 x caves

Amo cache

1x ftg pos w/10 x 122:@ rkts

2 x bunkers
Cache
- 30 x foxholes

3 x bunkers




~ANNEX B ( TACTICAL GONCEPT) 10 OPORD 10-71 (KEYSTONE ORIOLE BRAVO)

Reference: A, USARV OPLAN 183-70, 30 Apr 70.
| B. USARV MSG, DTG 1214302 Jan 71, Subj: Redeployment
of Forces, Increment Eight (8-17 Jun 71),

TIME 700 USED THROUGHOUT THE ORDER: HOTEL.
1. GEMERAL:

‘a. 173d Abn Bde(-) continmes opn LUCAS GOLD. TF 2 Bn (Abn),
503 Inf conducts mobile scty opns vic CRB (CP057307) under OPCON
CG, USASUPCOM, CRB until 1 Jul 71, on which date L Bn (Abn), 503
Inf replaces 2 Bn (Abn), 503 Inf in CRB, E/17 Cav conducts scty
opns in Phu My (D) (BR902673) for the 538 Engr Co (LG) under OPCON
PSA, Bink Dinh (P)

b. As standdowmn commsnces, 2 Bn (Abn), 503 Inf and 3 Bn (4bn),
503 Inf will employ saturation ambushes in AO's RED and BLACK
respectively with the objective of preventing rocket and mrtar
attacks on LZ's ENGLISH and UPLIFT by:

(1) Intotﬂicting eneny LOC's.

(2) Denying the enemy access to sites from which attacks by
fire with 82mm mortars, 122mm rockets, and shorter range weapons
~ can be lannched.

c. As 2 Bn (Abn), 503 Inf stands down, 3 Bn (Abn), 503 Inf
will reposition forces to A0 RED leaving one stay-behind Co in
AO BLACK,

' d. As 3 Bn (Abn), 503 Inf stands douu, h Bn (Abn), 503 Inf
will occupy AO BLACK.

e. N/75 Inf (Rgr) vill conduct reconnaissance opns as
dirscted.

f. Troop donsitios at LZ2's ENGLISH and UPLIFT uill be nin-
imiged in field locations.

g. Dispersion will be mximized and movement minimised
in field locations. _

h. Additional FRAGO will be puhliehed as required to im-
plement the concepts in this ANNEX,




2.

SEQUENGE OF TACTLCAL EVENTS:

D=2

D-1

D DAY

D+l

D+8 -
D+12

D+13

D+28 -

- D32

D+32

D+33

D+35

Dehily -
D+48

3 Bn (Abn), 503 Inf CA's into A0 BLACK. Opn LUCAS
GOLD- terminatos. -

L Bn (Abn), 503 Inf extracts from A0 STRIKE and
stands down at LZ ENGISH. 2 Bn (Abn), 503 Inf
extracts from tac A0 and prepares for move from CRB,

ly Bn (Abn), 503 Inf moves by C=130 from 17 ENGLISH
to CRB. Upon arrival OPCON CG, USASUPCOM, CRB., 2
Bn (Abn), 503 Inf moves by C-130 to LZ ENGLISH and
CA's into AO RED (Annex P, Standdown Schedule).

L Bn (Abnr), 503 Inf assumes mission of 2 Bn (Abn),
503 Inf, insorting elemnts into CRB A0 as direoted.

Elements of 2 Bn (Abn), 503 Inf cease tactical opns
and moves to LZ UPLIFT to prepare for redeploynent
(Annex P, Standdown Schedule).

3 Bn (Abn), 503 Inf(-) CA's into LO RED, One Go cont
opns in AO BLACK. «

Elements of 3 Bn (Abn), 503 Inf cease tactical opns
and move to LZ UPLIFT to prepare for rodeploymnt
Co in A0 BLACK moves to LZ UPLIFT on D+32,

F L Bn (Abn) » 503 Inf terminates operations vic CRB.
and prepares for move to L2 EM}LISH :

TF h Bn (4bn), 503 Inf moves to Lz EM}LISH by C-130.
s Ba (Abn), 503 Inf(-) CA's into A0 HLACK and moves
oms Co to secure Lz UPLIFT,

E/17 Cav returns to 173d Abn Bde contml.
Elements of Iy Bn (4bn), 503 Inf cease tactical opns

and move to LZ ENGLISH to mrepare for redeplomnt
(Annex P, Standdown Schedule). .

APPENDIX: 1 = Tact.ical Scheme




APFENDIX 1 (TACTICAL SCHEME) to ANNEX B (TACTICAL CONCEFT) to OPORD 10-71
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ANNEX C (OP OVERIAY) to OPORD 10-71 (KEYSTONE CRICLE BRAVO) (PAKT I)
References: Map Series L7014 Vietnam, Sheets 6837 III and IV, Edition 1
AMS 1:50,000 - ; . ~ ,

89

BR

80

Eff: 28 Jun 71
Term: 31 Aug 71




References: Ma.y Serles L701h Viétnam, Sheets 6738 II, 6838 III 6737 I ‘D
and 6837 IV, Edltlon 1, 1:50,000

AO BILACK

TN

Eff: 28 Jun 71
Term: 31 Aug 71




ANNEX D (FIRE SUPPCRT) TO OPCRD 10-71 (KEYSTONE ORIOLE BRAVO)
REFERENCE:’ "A. OPCRD 10=-71
© B. Map Series L7014 V1etnam, Sheets 6737 1 & II, 6527
111, 6827 III & IV
EDITICY 1, 6738 II & III, AMS 1:50,000.
TIME ZONT USED THROUGHOUT THE ORDER: HOTEL
‘1. SITUATION:

a. Enemy Forces: Annex A (Intelligence) ‘o OPORD 10—71,

b, Friendly Forces: Para 1lb OPORD 10-71.

2, MISION: Artillery with the Brigade and supporting fire elements
support the 173d Abn Pde with artillery, air and air defznse artillery
fire, ‘ ‘

3, EXECUTICN:

~a, Conc:apt of'Operatioqi

(1) ‘tan2uver: The 173d Abn 2de continues operations in support
- of U3sR"YF MR2 OULaN 2-71 while preparing to execute USARV CPLAN
183-7C KEVSTONE CRICLE BRAVQ (ANNEX B TACTICAL CONTIPT)., KEYSTONE
CRIOL: BRAVO will e>ecuted as a three (3) phase ouvn commencing on
D-Day and ~ompleting on D+60 (Annex P Standdown ichsdule).

(2) Fire Support:

(D-3), one (1) gun from 3attery D displacss overland from LZ
“rvstal to LZ English to provide additional fire support for 3 Bn
(Abn) 503 Inf insertion into AO BLACK. ‘

(D-1), the Battery A raid at 1z Uplift closes and returns to FSB
Salem.

(D+12), three (3) juns from Battery D will displace overlend from

L7Z Crystal to LZ Upllft and assume the fire support mission for AQ
R=D,.

(D+13), Battery A will commence standdo.n and the closing of
FoB Salem, ' '

(U+28), HRS Battery will commencevstandown,

{ #29), one (1) gun from Batterv D displaces overland from LZ Uplift
to LZ “nglishs




- (D+33), satterv C moves bv =130 from Cam Ranh Hay to LZ
English, then positions two guns at LZ Uplift and four guns at
English, Telieving Battery D from the m1551on of fire support of
AQ DLACK,

(D+33), Battery D will commence standdown,

(D+36), Batterv C will displace the raid from LZ Uplift to LZ:
English., iatterv C will commence standdOWn on [+49,

b, Air Suiport: Gunships and TAC Air Support are available upon
reqest t}rnugh the 173d Abn Bde TOC.

c. Artillery Support:

(1) Field Artillery

(a) General: 3-319th FA will support all operations.
(o) Crganization for Comnét. |

1. 3-319th A: DA 173 Abn Bde.

Batterv A, 3-319th FA: Priority of fires initially to 3 Bn
(AbA) 503 Inf and on © day to 2 Bn (Abn) 503 Inf .

“attery 7, 3-319 FA: Priority of fires initially to 2 Bn
(Abn) 503 Inf then on D day to 4 Bn (Abn) 503 Inf.

Battery D(-), 3-319th Fa: Priority of fires to 3 Bn (Abn)
503 Inf. - .

Plt Battery D, 3-319th FA: Priority of fires 1nitia11y to
£~17 Cav (-) and on D+12 to 3 Bn (Abn) 503 Inf.

2. Reinforcing Artillerys None.
(c) Miscellaneous:

1. Political clearanc: will be obtained through the 3-319th FA
FDC until Batterv C enters standdown.

2. Air adv1sor1es will be posted from LZ English Air Advisory
until Batterv C enters standdown,

3. Manauver Battalion Artillery Liaison Officers will establish
procedures to insure that Fire Support Bases and maneuver elements
have defensiwe targets planned and fired in .hen possible.

4. Lisison sections at Hoai Nhon and 40th ARVN will remain in
operation until standdown of Zattery C. . Liaison to ‘hy My and 4lst
ARVN #¥11 remain. the rospons1billty‘of units operatnng in AC RED

and dt LZ Uplift.




(d) Organization for Tomb:zt: Battery D(-), 4th Bn (AW/SP)
60th Artvs GS-R 3=319th FA, ‘

4, SERVICE SUUFPORT:

a, AP Located at LZ English,
b. A“R-105mm: None.

c. Fire Support lases supporting the operation will e in a
light configuration, ’

5., COMMAND AND SIGNAL:

a, 5ignal:
(1) Current SCI is in effect.
(2) Frequencies:
(é) 3atterv 1 will monitor thé fire‘direction not F=2 and CF.

(b) Battery C-after returning from Cam Ranh Bay will monitor
fire. direction net F-4 and CF,

(¢) Battery D(-) will monitor fire direction net F-3 and CF.

(d) Plt Battervy D will monitor fire direction not F-4‘aﬁd CF
initially. After D+12 it will monitor F-3 and CF,

(3) Red star cluster - Beehive

b, Command: FSCC - LZ English,




AHNEX~Ej(ENG I"MEER) to CPORD 10-71 (KEY:TONE ORICLE BRAVO)

feference: A. US\RV G LAN 183-70, 30 Apr 7l.
| B. USARV MSG DTG 121430Z; Jan 71.

TIME ZONE USED THROUGH' UT THE CRLER: MOTEL.

l. Gepexal: This annex provides gnﬁéanCe on availability of
engineer support during redpl and disposition of real estate,

2. OBJSCTIVES:
a. To continué to provide necessary engincer support during redpl.
b, To trf real“prOpértv under 'de control expeditiously.
3. PROCEDURES: |
a. Enor Troops: Effective 1 Jul 71, all platoons of the 173d
Engr Co will terminate direct support and return to their company.
All projects preantlv underway by these plts must be completed
prior to 1 Jul. 3ngr Troop support, subsequent to 1 Jul 71, will
_be provided on an as nzeded basis by GS engrs. Request for such

support will be made to the Bde :ngr,

b. New Constructions No new construction will be ‘'undertaken
without Bde approval., Approved projects will maximize self-help.

¢. Repair and Utilities (R&U):

(1) R&U in the Cha Rang/Phu Tai area will be provided by Qui
Nhon Instl Coordinator.

(2) LZ SNGLISH will continue to receive R&U support from PA&E
anc 46th and 153d Engr Dets,

(3) Lz UPLIFT will continue to provide its own R3U support.
Effective 1 Jul 71, 173d Engr Co will transfer LZ Uplift water point
personnel to the 3 Bn (Abn) 503 Inf., -The latter will assume responsi-
bility for the waterpoint. The LZ UPLIFT waterpoint will be left
intact by the 173d Engr Co. Tre 153d Engr Det (Fire Fighting) Will
continue to support LZ UPLIFT.

4) CO, 153d Engr Det (Fire Fighting) will be prepared to
operate the LZ =NGLISH waterpoint if required br Bde Engr.

d; Real Cstate Disposal:

(1) Disposal of Bde real estate is the reSpon%ibility of the Bde‘,
Engr (Appendix 1, Real Estate). .




(2) present plens call for turning over ide in=tallstions intact
to ARVN or GVN forces. Units or indivs will not remove sany parts of
buildings or structures. This includes, but is not limited tos
light fixtures, fixed fans, air conditioners, electrical wiring.
partitions, permanentlv fixed furniture .or .- plumbing fixtures.

- e. Clearing: All'units, to include non=-organic tenant unité;
'will clear with the Bde Engr prior to departure from their area.

f. Reports: ' Bde Engr will submit all reports related to instl
clearance. Redpl units will provide data, as requested, to the Bde
Engr, : ' ‘ :

APPENDIX: 1 - Real Estate




CAPPENDIX 1 (“EAL ESTATE) to ANNEX E (ENGINEER) to OPORD 10-71
(KEYSTCNE ORIOLE BRAVO) '

Lo
L:

Referehces: Al ,USARV Reg‘700-26,»4 May 71
’ B. 'MACV Dir 735-3, 21 Mar 71

1. GENERAL: This appendix outlines.the disposal procedure for Bde
instI™s and. act1viti *s by the Bde Engr. As disposal progresses
this appendix will be updated., ' '

2. LZ °NGLISH: 1z English will oe d1sposed of using the prccedure
outlined in para g of ref A, '

a. AACJC-IB (Proposed Property Transfer Report) has bsen
submltted. .

b, UARV will send a team to inventory LZ Snglish in early Jul
71, ' : , S

c. The LZ has been offered to the 22d ARVN Division,
d. Date of disposal is NLT 20 Aug 71.

3. LZ UPLIEFT: This is a minor base and will be disposéd of 1aW
App I of ref A, . ‘ .

‘a. The instl has been offered to the 22d ARVN Division.
b. Date of disposal is o/a 5 Aug 71,

4., F3B SALEM: This is a minor base and will be disposed of IA:i
App I of ref A. : ,

a. The Fire Support Base has been offered to Binh_Dinh Province |
who will accept it intact. .

, ‘b, A;prOle to dispose of FSB Salem was granted b Cb, USARMYF
MR2 by message (2206202 Jun 71). ; ;

c. Date of transfer is 14 Jul 71.

5. BRIGAUE ACTIVITIES IN 86th MAINT BN AREA (CHA RANG): Three Bde
activities exist within the 86th Maint Area: Bde Schools, BSO Yard,
and BMSO Yard, Buildings now being used are receipted from PA&E

Qui Nhon, Prior to vacating these buildings, tenants will make a
joint inventory with PARE representatives and turn the building back
to PARE. FEach building will be turned back to PA&E as it is being
vacated and at earliest practical time but MNLT 28'Aug 71. :




6. 173d SPT BN AREA (PHU TAI): See para 5, above, for instructions.

7. MC" CO (S8S) A"EA (CHA RANG): This area is accountable real
property signed from PARE. Upcn Bde departure, this property will
be trf I..W ref A, o ‘ ,

a. Trf of this property will be effected by Qui Nhon Instl
Coord, : ' '

b. A MACDG-13 Report has been submitted by the Qui Nhon Inst
Toord. ' ‘ o R

c. Date of transfer is NLT 28 Aug 71.

4—26 .



AMNZ: F (COMMUNICATIONS=ELECTRONICS) to OPORD 10-71, (KZYSTONE ORIOL:
BRAVO) : . PR

References:  A. USARV OPLAN 183-70, 37 Apr 7C
o 3, USARV MSG DTG 121430Z Jun' 71

TIME_ZONG_USED THROUGHOUT THE ORDER: HOTEL

1. PURO%E:  To prescribe requirements and procedures for communica=-
tions support in the Bde unt11 departure from RVN. :

2. GSCCPE: All communications required to provide co-mand, control,
~administration and-logistics must be provided during wcach incre-

mental redeployment of the Bde to CONUS, Communications must be :
provided during packaging and shlpment phases w1thout the use of organ1c ;
equipment and personn=1,

3. RESPONSIBILITIES:

 a. Bde SigO:

(1) Insure proper control and use of all organic s1gna1 equ1pment
and personnel until each unit stands down.

(2) 1Insure adequate commun1catlons support is provided each unit
during standdown.

(3)  Insure adequate external communicaticns are operational for
all phases of Brigade redeployment, :

b, 3n CO'ss

(1) Continue normal communicatlons using organ1c 51gna1 equipment
until start of standdown operation,

(<) Provide the Bde Sig0 with signal reqdirements during stenddown
phase.

(3) Provide the Bde 3ig0Q timely reqnirements for photographic and
audio support for ceremonies and other activities.

(4) rrovide the Bde Sigo with scheduled termination dates for
local telephone service.

4. SPECIAL REQUIREMENTS: Special functions and activities are
required as follows:

a. Sole user telephoneaéircuits:‘

(1) From the S1 of each Bn standing down to the Bde AG.




(2) From the “de AG *to USARV AG;

(3) From the Bde-AG,to the Bde standdbwh‘étaging area..
"(4) From the Bde AG to the Bde Si.’ |

(3) Frém the Bde standdown area to the Phu Cat LN Team,

(6) Frem thé Bde 54 to the Bde standdown staging area.

(7) From the Bde standdcwn staging area to the Qui Nhon
dock LN Team, . ' : '

(8)' From the Bde TOC to USARV Redpl Center.
(9)> From the Bde 53 to the Phu sat AFB LN Team.

- (10) Other circuits as required.

b. MRS Radio Facilities: M:RS operational facilities will be
maintained st LZ Engllsh until D+47, -

Ca . kadio Iéletypemrlter Communicationss 4ill continue until D+47,
Each Bn will use organic equlpment unt11 it begins standdown.

do S0I's and Keylisiss W111 be maintained until separate dis-
p031'ion instructions are published. o

e. Photographic and Audlo Requests~ Must be timely to insure
adequafe ceoverage. o

£, COMSEC Equipment (less NESTOR): .ill be redeployed with HHC,
Bde. Separate instructions TBP

_ g. N:STCR Equipment and Components: ill be retained in RVN.
Separate turn-in instructions TBP.

h. AUTOSEVOCOM Equipments: ill be returned to G, lst Sig Bde ,
but will remain operational until D+47,

i, COMMZEN Supports Jill be prov1ded by lst Sig Bde until
redeployment has been completed




ANNEX G (LOGISTICS) to OPORD 10-71 (KLYSTON_ ORIOLE BRAVO)

References: A: USARV OPLAN 183-70, 30 Apr 70
. B. USARV NSG DTG 121430Z Jun 71

‘TIM ZONE UED THROUGHOUT THE ORLER: HOTEL

1. PURPOGEs To provide loglst1ca1 guidance for redpl/inactv units._

2. CONCEPT OF LOGISTICAL OPERATIONS

a, Hedpl Units'will redpl with all equipment that is: (1) com=
patible with the "H" series TOE, (2) meets SCRAM criteria I or II
and (3) is not listed as critical to USARV., Bde (C) MSG 2005102
Jun 71 lists equip that must be turned in to Cha Rang for reissue
in RVN even though this equip may be authorized by the "H" serieS'
TOE ., ’

‘b, All ASL/PLL required to support the "H" series TCE equip-
ment will be returned to CONUS with the owning units, even.though
the equip mav be short or turned inkfo: USARV redistribution.

c. Units will move with all equip ‘o Cha Rang Valley on the
dates indigated &n basic plan.

- de . The 173d Spt Bn will establish a Redeployment Operation Center
(ROC) at Cha Rang Valley to accomplish the following activitiesz

(1); Messing, Billeting and Int:rnal Administration v~
- (2) Sur face Traﬁsportatioh. | |
(3) Kevstone Operatlons.
'(4)> VONU Preparatwon, Packaging and Packing (PP&P) Documentation

e. Once a redeploying unit has moved into the standdqwnilocation,»
it will remain in the standdown area until embarkation for GONUS.

. fe ~Un1+s inactv in U:ARV will turn in all: materlal through Kevstone
operdtlons (See Appendix 1),

g« vhen inactv turn-in is completed, umit property books and
supporting files will be audited and cleared by the Bde S-4, Units
redpl to CCIU: will take property books and all supportiny documents
s minimum essential equip (MEE) which will move as Red Cricle TAT.‘ :
(See 'USARV Redeployment Guide for Units)




h. Lateral transfer of MTCE equip from inactv or redpl units
to units remaining in USARV is prohibited except as Specifica ly
stated in Appendix 1. .

i. Primarv mode(of shipment for equ1p will be surface trans-v
: rortation. Port of embarkation will be Qui Nhon., = :

jo Personnel will be airlifted from Phu Cat via Special Assigned
Airlift Mission (SAAM). Uniform for personnel departing on SAAM
fllghts will be prescrzbed in the movement order TBP.

3. RESPONSIBILITIES:

a. Bde S-4:
(1) Establish Bde standdown staging out area.

(2) Insure that redpl and inactv units are prepared to process
equip-for’redeployment. ‘

(3) Insure that redpl and inactv units completely process. their
equip to include correction of organizational maintenance deficiencies
dnd submission of appropriate reports prior to turn in ‘and departures.,

(4) Clear propertv books of subordinate units that deactivate
in-country IAW AR 735-35. Property books and supporting documents
will be forwarded. to HQ USARV, ATTN: AVHDL-REK NLT five days after
completion of unit turn-in.

b. GO, 173d Spt Bns
(1) Establish a Redeployment Operafion Center (ROC .

(2) Continue to provide or to coordinate the provision of all
classes of supply. for the Bde.

(3) Frovide necessarv transportation to assist in movement
of pers and equip., Requests for transportation in excess of Spt
Bn assets w111 be directed to QUI Nhon TVA by the ROC, '

(1) Accept PLL stockage from inactv units and that portion of redpl
unit's PLL no'longer reqguired.

(5) Provide qualified inspectors to each inactv unit for the purpose
of performing technical 1n$pections of equip.

c. CONs of Inactivating Units:

(1) Provide all manpower and control required to perform and complete
necessary processing of unit equip and supplies prior to departure as
described in the USARV Redeployment Guide for units gnd this OPORD,

W t-a‘orr""‘-




(2) ‘#ithin unit capability and avsilable time, correct organi-
zatlonal maintenance def101enc1es on 2quip prlor to turn=in or
refrograde.

(3) Clean and decontaminate veh1c1es, equip and supplies prior
‘o vector control measures being applied by 86th Maint Bn pers. This
requirement includes the removal of human remains from v:hicles and
equip. (%e Appvndix 1)

" (4) Insure that all ammunition is removed from vehicles, weapons,
and other major items of equip (AR 740-20),

(®) Prapare 2quip for storage or shipment IAY applicable TM's
and instructions given bv the Qui Nhon Sub-Area Comd. Information
will be present>d by Qui Nhon Sub-Area - Jomd at the processing
location bris: flngs.

(o) 1Insure compliance with U. 5. Custecms restrictions for the
shipment of unit impedimenta, accompdnied and unaccompanied oaggage.
Instructions for compliance with U, 5. Customs are discussed in
Annex L (Provost Marshal), '

(7) Hand carry Reports of Survey (DD Form 200) through processing
chennels *to the extent possible. At standdown, Reports of Survey
from inactv units will e expedited.

(8) ‘trovide pers to drive unit vehicles from the turn-in
»p01nt/proc9951nq location to the marshalling area, port 1ntrdr51t
storage area, or ship-side as appropriate.

(9) Designate an QIT or NCUIC for each contingent to board a
specific “hannel flight (inactv units only). Individuals will be
familiar with the pers ticketed for the flight from his unit and
~will act as a coordinator with the rej.lacement center to insure
all unit personnel depart on the dav of inactv.

(10) Submit reports and inventories as required herein.

(11) Cancel open requisitions as prescribed in raragraph 4b.

(12) Complv with mov orders and schedules:

(13) Provide a permanent LNC to ccordinate all retrograde activities.
This officer will report to the RCC, Cha Rang Valley, NLT 72 hrs prior
to the date scheduled for the unit to begin standdcwn operations.

(14) Designate unit "on-board) contacts" for novemént’by'Special

Asswgned Airlift wission (SAAM) (redpl units only) and report names
‘to Bde 3-4 who will notify HQ USA 'V, ATIN: AVHDL-SDT, as. soon as




possible after notification of redpl, Individual must be familiar
with pers and equip manifests for each aircraft. He must be avail-
able full time during unit departure to coord the move w1th trans-
‘portatior reps.

4. REQUISITIONING AND SUPPLY'PHASEDOWN POLICYs

a, Requisitions for authorized items for redpl units will be
filled to the extent possible from available in-country assets prior
to standdown., Reguisitions not filled before standdown will be
cancolled (See para b below)., Requisition procedures will be

~described in a later publication.

b. Units, upon notification of designation as Keystone unit,
will immediately cancel all requests for Class II, IV, VII and Ix.
Requisitions with priorities 05-12 & 02, which have a required delivery
date (RDD) after the beginning of standdown will be cancelled.
using the schedule below. DSU level requisitions for these items
will -be cancelled proportionally and concurrently using the schedule
be lows

(1) A1l out-of=-country requisitions on which shipbing instruc=
tions have not been received other than Redball and 02 priority
requisitions will be cancelled upon receipt of redeployment troop
list.

(2) All out-of-country Redball and 02 priority requests on
which shipping instructions have not been received, will oe
cancelled seven (7) days prior to inactv or redpl of the submitting
unit, : '

(3) All in-country requisitions other than Redball and 02
priority requisitions will be cancelled 30 days prior to stand-
down of submitting units.

(4) All in-country Redball and 02 priority requisitions w111 be
cancelled upon standdown of the submitting unit,

c. Units will reduce and discontinue requisitioning for Class I,
I11-and V as operations are phased down and as pers strength is
reduced or deploved. Basic loads and other expendables should be
consumed to the extent pratical prior to inactv or redpl. Remaining
items in basic load will upon direction from Bde S-4 be transferred
to other US or ARVN forces or turned in to the logistical support
activity IAW para 5 below,

d. ‘Equip Disposition Policies (See Appendix l'paré 3c).




o MWUNITION POLICIrS'

a, Normal ammun1tion supply is planned for all units until
standdown. The amount of ammunition on hand at the unit as it~
approaches standdown is left to the discretion of the battalion
commanders, Ammunition loads should be reduced consistent with
operational requirements. L ~

_ b. As units ‘standdown, on hdnd ammunition may be disposed
of in the following wavs: :

(1) Transfer to US or ARVN units remaining in the area (service-
" able only). I S -

(2) Turn in to ASP LZ English, or Qui Nhon.

(3) Units, standing down in the first two increments will turn
all remaining ammunition, except individual basic loads, into the
ASP LZ English three days prior to moving into the standdown area.
"A collection point will be established at Cha Rang Valley to collect
individual basic loads (M16 ammo) upon arrival at Cha Rang Valley
‘and turned in to the ASP Qui Nhon.

(4) Units standing down in the third increment will turn in the
bulk of their ammunition to the ASP LZ English., LZ English ASP will
close out approximately one (1) week prior to increm:nt three moving
to standdown area. After the closing of LZ English, all remalning
ammunition will be turned in to the ASP Qui Nhon,

ce Ammuniticn will not be abandoned or buried.

d. Ammunition transferred to US, ARVN or other FWMAF will be
properly documentﬁd 4

~e. The following munitions will not be transferred to RVN Armed
Forcess

(1) Alldcated‘(ASR) items, except qun approvalyof this Hgs.

(2) Air munitions of all fvpes, except upon approval'df thiS:HqS;
(3) Improved conventional munitionss |

(a) B574, 4qmm HE, M386. '

(b) C462, 105mm HE, M444 series.

(c) D561, 155mm HE, M449 series.

(1) D566, 8 in HE, M404 sefies.

(4) Mun1t1ons for which RVNAF has no current or planned compatl-
ble weapon syﬁﬁems-




(a) 90mm tank gun munitions,.

(b)‘ 152mm reconnaissance vehicle munitions.
(c) 165mm_CEV munitions, |

(d)‘ 8bin Howi tzer muﬁitibﬁs.

f. The following munitions will not be transferred to Free
World Military Forces: '

(1) Allocated (ASR) items, except upoh approval of this Hqs..

(2), Air munitions of all types, except upon approval of this HQs.
(3) Improved conventional muniticns:

(a) B574, 40mm HE, M386.

(b) C462, 105mm HE, M444 series.

(c) D561, 155mm HE, M449 series.

(d) D568, 8 iniHE\ M404 series,

(4) Munitions for Whlch FWMAF has no current or planned compati-
ble weapon system:

(a) 90mm tank gun munitions.

(b) 152mm reconnaissance vehicle munitions.
(c)"165ﬁm»CEV munitions.

(d) i75mm gun munitions.

(e} 8 in Howitzef munifions.

(%) Brass cartridge case fixed and semi-fixed ammunitlon of all
tvpes, except upon approval of this Hgs. ~ :

6. _MATERIAL MAINTENANCE:

a. Prior to standdown, units will maximize efforts, as allowed
by continuing operational requirements, to bring equip to the highest
state of maintenance readiness. Unauthorized modifications will be
removed and equip returned to its authorized configuratlon to the
extent practicable, :




b. All applicable equip maintenance records will be brought tp
to date, Lost records will be reconstituted in accordance with TM
38-750, utilizing information locally available, since time will not
permit querying the National Maintenance Point., Commanders will
~insure that log books accompany all applicable equip upon
‘retrograde shipment or turn-in.

c. Post Camp and station property will be cleaned, inspected
and segregated as serviceable or unserviceable by the owning unit,
" Assistance in classification may be obtained by calling Bde S5-4°
Bde S-4 can request this assistance from QNSC,

d. Only "urgent" MWO's will be applied after standdown. 'All
other MWO's will be considered as deferred maintenance for redpl
units,

7. TRANSPORTATI [ONs

a. Units will make maximum use of érganic transportation
during standdown. Additional transportation will be coordinated
through RCC. Phone numbers and names of contact pers TBP,

b, Units will be prOV1ded with appr0priate movement information
and directives by the Bde S-4, -

c. Pers w111 be allowed 66 pounds'of -accompanied baggage aboard
SAAM flights, Bsggage will be packed in containers no larger than"
a duffle or B4 bag. ' : ‘

- d. Unaccompanied baggage will be processed through the hold
baggage section located at Cha Rang Valley. The hold baggage section
will be set up in the Bde School area., Unaccompanied bajgage and
those items normally packed and moved by commercial carriers will
not move as unit equ1p.

e. Un1ts will insure that pers within their command having
items stored at the Bde School remove these items NLT ten days.
after standdown begins.

f. Mllstamp documentations Transportation documentation will
be prepared by the unit., Assistance in preparation of all docu=
mentation will be provided by the 604th USAR Retrograde Assistance
Team located at Cha Rang Valley Retrograde Facility. -

g. The shipper will affix a Material Inspection Tag (DA Form
9-1) to each vehicle, weapon (except small arms) or other piece of
major equip indicating that all explosives have been removed prior
to shipment., The tag will b: affixed in a readily visible location
and in a manner that will protect it against deterioration and ‘
mutilation to preserve legibility. Shipping containers of small arms
will be tagged to indicate contents have been 1n5pected




h. Minimum essential equip (MEE) will be moved as Red lircle
TAT with redpl u-its. A list of recommended MEE is published in
U3ARV Redeployment Guide for Units.

i. Units will depart via Special Assigned Airlift Mission (SAAM).
Pers will be processed by parent organization (money change, customs
inspections, etc). Pers will be moved directly from Cha Rang Valley
to Phu Cat., On load contacts of units departing via SAAM will
coord accompanied baggage information and unit's arrival time at
Phu Cat Passenger Service 72 hours prior to departure time,

8, REPORTS:

a. At the start of ea increment i.e. 1 Jul 71, 21 Jul 71, ond
6 Aug 71, all recurring reports submitted to HQ USARV DCSLOG will
be terminated with the exception of Equip Transfer Records (DA Form
2408-7).

b, All standdown units possessing PSYOP peculiar items will
contact Bde S-4 for disposition instructions for PA sets AN/UIH-6,
AN/UID-5, AEM/ABS-4, PIQ5-A Bullhorns, Sony TC 100/TC800 Taperecorder,
Polaroid Camera and Printing Equip specifically issued for PSYOP
use., PSYOP peculiar equip will only be laterally transferred or
turned in IAW disposition instructions received from HQ USARV,
DCSOPS=CMOD '

c. Unit D1sposit10n Reports Each participating unit will annotate
colunns 6, 7, and 8 of retained extra copies of the Unit Inventory to
show thea f1nal disposition of all items., Approved lateral trdnsfers
within redpl units will be reported by entering the recipient unit's
UlZ, guantity, Julian date of transfer, and adding the lateral
transfer authorization document number., Items turned in to the
QNSC will be reported by enteriny the name of the receiving support
unit, quantity, and Julian date of turn-in. This disposition
report will be forwsrded to Bde S-4 NLT five davs after completion
of all dispositions for each reporting UIC. Information copies will
be provided b Bde S-4 to USAICCV, ATTN: MR-MI, QNSC, ATIN: SP&0O,

The Bde Supply Officer will provide an indorsement showing document
numbers of requisitions cancelled as a result of each lateral ,
transfer, This report will accompany the unit property books and
supporting files being forwarded to HQ USARV,

d. Redpl units to remain in the active Army structure will
report complete listings of equip shortages to the Bde S-4 NLT
ten days prior to departure.

e. Bde S-4 is required by AR 220-10 to submit a redpl readi-
ness report NLT five days after commencement of standdown. The equip
portion of th2 report will be satisfied by one of the following state-
ments: '




(1) Units rédpl without equips "No equip is being redeployed-
with the unit," '

(2) Units redpl with equip: "Unit is redpl with MTOE less
shortages and less critical items of equip listed in Bde () M3G
200510Z Jun 71," (Enter appropriate message subject and DTG,
~if eritical items 1ist has been published.) A complete listing
of unit shortages will be provided to the gaining commamd through
Bde S-4 approximately seven days prior to departure from RVN,

f. ULaily Status Reports: Bn S-4's and Separate Company
Supply Officers will submit a telephonic report to Bde S-4
utilizing format for unit inventory (Appendix 5 to Annex F to
USARV OFLAN 183-70), Needed information is:

(1) Beginning inventory - This figure should remain constant.,
Any change must be fully explained by responsible officer.

(2) Turned in today - "Turned-In" means that. amount of equip. for
wh.ich turn in credit has actually been recelved.

(3) Processed for shlpment - That amount of equip which has been
properly packed for overseas shipment and has been received by the
carrier, i.e., has been tranSported to the port of embarkation.

(4) Remaining inventory - "Beginning invantorv" less "turned in
todav" and "processed : for shipment," ' :

« -EQUIP PROCESSING .
EXTERNAL SOP FOR KEY STONE PROCESSING :
TURN IN PROCEDURE FOR EQUIP ON TEMPORARY LOAN

APPENDIXES:

1
2 -
3




APPENDIX 1 (EQUIPMENT PROCESSING) to ANNEX G (LOGISTICS) to OPORD
10-71 (KEYSTONE ORICLE BRAVO) : ,

1. PURPOSZ: = To provide general guidelines to be followed in
prepariny equip for retrograde and CONUS shipment, and to assist
units in obtaining needed logistical assistance., This appendix
~is to be used in conjunction with Cha Rang Retrograde Facility

SOP, Ann:x G, USARV OPORD 183-70, and U3ARV Reg 750-33. '

2, RL SPONSIBILITIES:

a. Bde S4:
(1) Set Logistical Policies. .
(2) Publish directives as they are received from higher‘HQ's.

(3) Provide coordination between the Retrograde Operations
Center, Redpl/inactv units and QNSC.

(4)  Monitor the turn in process and solve logistical problems
at their ]nrepflon.

b. Bn _ommenders:
(1) Implement provisidns of this Annex.,

(2) Insure that all schedules for turn in of equip and movement
of troops are executed in a timely manner.

(3) Provide strict supervisicn and control of individuals in the
Retrograde Facility, .

(4) ©Toordinate directly with RCC in all areas of logistics,

(5) Insure unit S4's, PBO's, Unit Redeployment Liaison Officers,
and key NCO's visit the Cha Rang Retrograde Facility of the 86th Maint
Bn for an orientation briefing, Anyone of th: following officers
should be contacted: CPT Block, CO; LT Glass, XC, LT Davis, Shop
Officer. Telephone number is Cha Rang 185, Operating hours are
from 0715 to 1800 Mon = Sat and 0800 - 1630 on Sunday. Unit Redpl
LNC's will report for orientation NLT 72 hours prior to first day
of standdown,

3. REDE LOYMNT OPERATION CENTER:

a. Bde 34:

(1) Set Logistical Pou b 4
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(2) “urface Transportation,
(3) Keystone Operations.

(+) CONUS Preservation, Packaging & Packing (PF&P) end Documenta-
tion. : :

b, _Processing Time: To reduce processing time due to improperly
prepared paperwork or equip, all turn=-in documents and equip to ve
processed through Kevstone will we checked by a rep of '‘he Keystone
Cperations Section. Likewise, before items that are to be shipped
to CONUS are packaged or moved to the port of embarkation, coordina-
tion will be made with a rep of the CONUS PR&P  Documentation
section at the R™C, The R'C contact will be located in a van parked
adjacent to the Shop Operations building.

“ 4, EQUIF CATEGORI S: All equip will be turned in through the Cha
Rang Facility (85th Maint Bn)., However, units must understand the
various categories of their equip.

a., Inacty unitss All equip will be TI'd and turned in to the
“ha Rang Retrograde Facility,

b. Beggl.Unigg:- Equip must be categorized as follows:

(1) USARV critical items (See Bde Msg () 20051CZ Jun 71)., This
equip-is a loss to the unit and is deleted from the property book.

(2) A1l ©SCRAKN III & IV equip will be turned in and deleted
from property books.

(3) Equip excess to "H" series TORE author12at1on will be turned
in and deleted from property books,

(4) Temporary loan equ1p will be turned in and deleted from property
books (S5ee Appendix 3).

(%) C MUS designated equip which is to be redeployad with the
unit is that vhich is authorized bv "H" series TO&E less equip
categorizs (1), (2), (3) and (4) above.

5. TFEMA ITEM P EPARATION:

a. Technical Inspections: All eguipment regardless of category
must receive a technical inspection prior to turn in., The drigade
TTAT Team will be placed under the operational control of CC, 173
Spt Bn to assist U Co (Maint) in performing inspe :tions. The primary
purpose of the inspections is to provide the units with a compre-
hensive 11 ting of required parts and maintenance required for each
applicable piece of equijp. All reqguired maintenance «ill be perfored
to the extent practicable, Remainin:y parts to be applied will be.

-




recorded on DA Form 240814, The Listing of shortcomings

and deficiencies (DA Form 24O4) must accompany each piece of
equip to be turned in. Technical Inspectors will not fill
out blocks 10-~15 on the USARV Form 562. Items of equip that
‘are to be shipped to CONUS (See Bde (C) Msg 2005107 Jun T1)
and are obviously in a SCRAM 1 or 2 condition, do not require
USARV Form 562. Only where a reasonable doubt exists will
CONUS designated equip be inspected by Keystone personnel.
Final determination of SCRAM Codes will be made by the
Keystone Processing Activity.

b. Washing Equip: Equip should be prewsshed in the unit
rear area. This will speed the turn in procedure when the
vehicle receives its final wash at the retrograde facllity.

c. Fuel: Fuel tanks will not be more than one quarter
full when vehicles are presented for twrm-in.

~ d. Vehicle Interiors: Must be thoroughly cleaned and all
trash, ammunitions, etc, removed from the cab and bed.

- e. BII: BII for vehicles will be boxed and will accompany
the vehicle. Wheel vehicles will have radios, mounts, wiring,
antenna, and antenna mounts removed from vehicles. These items
will be processed at the appropriate CONUS processing points.
Radio, radio mount, and machine guns will be removed from tracked
‘vehicles. They will, however, accompany the vehicle as part of
the BII., Machine gun shields will be removed from tracked vehicles
and banded to a pallet. Turn in point for these items will be
designated by the retrograde facility. BII for tracked vehicles
must be reconstituted to the meximum extent possible. Non-
expendable and expendable BII must be listed on the back of the
USARV Form 563. A statement to the effect that the mission
items are being accounted for in accordance with AR 733-11l must
be typed on the rear. The PBO will verify the statement by
si1gning at the bottom of the page A separate DD Form 200 for
each vehicle missing BII is not required. (It is recommended
that & short DD Form 200 be used to account for all missing BII
after completion of turn-in). :

£, MWO's: All unauthorized MWO's must be removed from all
vehicles. ' ’ S

g. Weapons and Commo Equipment: Weapons and commo will be
inspected at separate stations. Equipment must be clean and
2Lok's must be present for each piece. Equip will be preserved
and packaged IAW guidance provided by the USARV Retrograde
Assistance Team in Cha Rang. ’




; h. Found on Posgt Eg___g Equip of a "found on post"
" category for which no turn in credit is desired will be turned

in IAW para Sc(l4) of Appendix 2.

6. PCS PROPERTY: Disposition of PC&S property is unknown at
this time. For planning purposes, all FC&S property will be
turned in at the Cha Rang Retrograde Facility. ITtems will be
separated by SCRAM codes. Loaded vehicles will check in with
the ROC where the cargo condition codes and supporting turn-in -
documents will be verified, After verification units will turn
in PC&S items to the PDO activity.

7. ENSURE PROPERTY: ENSURE items will be plainly marked "ENSURE"
in paint or other indelible marking., If the item is too small to
be marxed, attach a tag with "ENSURE", nomenclature, FSN (if
available) and ENSURE number. Plainly indicate on documentation
that the paperwork applies to ENSURE items. A turn-in point
will be established in the vicinity of the Bde School to accept
turn-in of TA 50-901. All TA 50-901 will be turned in.

8. CONUS EQUIP PROCEDURES :

a. Vehicles and Other Equip: Must be thoroughly cleaﬁed
and must pass a quarantine inspection prior to being released
for shipment (See USARV Reg 420-T6).

b. Sets, Kits and Outfits: Sets, kits, and outfits
consisting of expendables must be 85% complete in order to
receive credit for the tool set with the remainder-listed
on USARV Form 563. This is a change to old policies which
stated 75% must be on hand. The change also encompasses the
non-expendeble items of sets, kits and outfits which must be
85% complete.

c. Shipping Documentation: Documentation specialists are
available at the retrograde facility to assist in preparing
overseas shipping documents. These specialists are also available
to assist units to properly preserve and package items for over=-
seag shipment. All units are reminded to notify the CONUS PPP
and Documentation NCO so that coordination can be made with the
Provost Marshai prior to sealing Conex's. As soon as vehicles/
conex's are properly ready for movement to the port of embarkation
the Surface Transportation Section KCO will be notified. It is
the unit's responsibility to insure TCMD's are signed by the
truck drivers before departing the area. The appropriate copy
will be maintained in the unit supply files.

9. LATERAL TRANSFER: Lateral transfers will be approved within .
the Bde only when the losing unit has an exeess (or is inactv)

ot




and the gaining unit has an authorized requirement for the item.
Gaining units will prepare a Letter of Justification and five copies
of DA Form 3161 and submit through the Bde Sh. For detalls see
page F-l-1 of Amex F to USARV OPLAN 183-70. Units outside the

Bde that request lateral transfers must initiate DA Form 3161 and
have the document approved by DCSLOG USARV, = All paperwork will be
hand carried to the Bde wit concerned. Bde will not ship items

to units; receiving units will be expected to aceept delivery of
the item at LZ English. Preparation of TCMD for wnit shipment

by air (if applicable) will be & receiving mit responsibinty.

10. DISPOSTTION OF ASL/PLL: All items remining on ASL/FLL wm
be returned to CONUS with the following exceptions:
(1) Closed LOOP Ttems. | '
(2) Parts that support end items deleted by the H series TOXE.
(3) Ttems directed by USARV to remain in RVN other then (1 & 2).
11. AMMUNITION TURN-IN PROCEDURES: |

a.. After standdown notification, mits required to expend
ammmition will fire mpacked aanmm:ltion first.

b. Units will maintain minimm quantities of ammmmition on
hand commensurate with the tactical situation. Unit ammmition
officer will be prepared to request emergency resupply from ASP.

Units vrlll retain pack:l.ng mter:l.a:l.s for use during tnm-in
phase. ~

d. Units will conduct a detailed search to locate nnservice-
able, captured enemy, and exeess ammmition.

e. Excess ammmition will be turned in immediately to the
ASP 1LZ English or Qui Nhon.

f. Unit Sk or Supply Sergeant must locate, screen, and inspect
their ammmition stocks to insure that no items are thrown away or
abandoned. This screening is designed to cla.ssify ammition into

the following group:
(1) Packed and ready for turn-in.




(2) Serviceable but ready for turn-in (1
damaged boxes).

(3) EOD assistance is availsble through Bde Sb. |

(4) Unurvicea:ble non-repairable and hazardous ammmition
will be deatrayed by EOD.

-e., wnpacked or

€. Turn in Phase:

(1) Units standing down will prepare items for turn-in
in accordance with existing directives, regulations and SOP's
(1.e., DA Form 581 in five copies, with a certificate that surveil-
lance personnel have inspected the items and that ammmition is
safe for turn-in). .

(2) Units will provide their own packing and packaging o
material to the maximum extent possible. Retrograde boxes may be
avallable through arrangement with LZ English ASP and Qui Thon ASP.

- (3) Surveillance personnel will be available to assist in
classifying ammmition; contact Bde Si for assistance.




APPENDIX 2 (EXTERNAL SOP FOR KEYSTONE ORIOLE PROCESSING) to ANNEX
¢ (LOGISTICS) to OPORD 10-71 (KEYSTONE ORTIOLE BRAVO) :

References: A. USARV OPLAN 183-T70, 30 Arp 70
B. WUSARV mag, 121430Z Jun 71

1., PURPOSE: The purpose of this SOP is to provide detailed in-
- structions to unit personnel processing equipment through Keystone
Operations prior to redeployment. '

2., EQUIPMERT PROCESSED AT KEYSTONE OPERATIONS: The following
types of equipment will be processed at this Keystone operation:

a. PEMA and Secondary TOE/TDA property.

b. Post, camp and station property.

¢c. Special Services property.
3. UNIT _PREPARATTON: |

a. All units must conduct a 100% physical inventory prior to
thelr arrival at Keystone Operations. The inventory will include
all equipment on hand (including excess equipment). This inventory
will include the following information: FSN, LIN (SB 700-20),

nomenclature and quantity on hand. This inventory will be mailed
or hand-carried to Che Rang Retrograde Facility, APO San Francisco

9%6ho2, '
b. Documaitaf.ion:

(1) The following documentation mmst be initiated as outlined
below prior to the wnit's arrivel at the Keystone Operations:

(a) Unit level:
1. DA Form 2765-1, completed.
USARV Form 562, blocks 1-9.

W
*

USARV Form 563, blocks 1-6.
DA Form 2408-7, blocks 1-12, 1h-16,

IF

DA Form 240k, blocks 1-k.

Ao




(o) DSU Level:

1. USARV Form 562, blocks 10-1k.

USARV Form 563, block 7.

DA Form 2404, blocks 5-10 and list missing parts.

[\
L

IF K

DA Form 2405-10, verificatiom.
. DA Form 2408-1k4, verification.

~(e¢) EKeystone level:

1. Keystone processing will verify accuracy of all above
documents. '

A

2. All remaining entries will be made by Keystone personnel.

(2) Iisted below are the quantities of various types of equip-
ment authorized on a single turn~in document:

(a) Pistols and rifles - 4O of same FSN and SCRAM,

(b) Grenade launchers (M79) - 20 of seme FSN and SCRAM,
~(e¢) Other - one per document.

(d) PEMA major end items and tool sets - one per document.

(e) Secondary, PCS and Special Services items - 499 of same
; FSN and SCRAM: '

(3) Completeness of equipment:
(a) Tool sets/tool sets.

1. All non-expendable (NX) tools must be either physically
present or formally accounted for by a copy of a Report of Survey,
Statement of Charges, Quarterly Droppage, or vouchered turn-in
document .

4_2_ . All expendsble (X) tools must be either physically present
or listed in USARV Form 563 and DA Form 2404 (if applicable).

A~45




3 Tool sets consisting entirely of expendsble must be 85%
physically complete with the remaining 15% of the tools listed as
missing on the USARV 563 and DA 2L4OL4 (if applicable). If more than
25% of the tools are missing, turn-in credit will be gmm only for -
the tool box.

h The 85% rule will also apply for non-expendable components
- of large shop sets which are composed entirely of expendable items.
For example, the tapered shank drill set in a machine shop set is
non-expendable, if 3/4 of the drills are present, the the non-ex-
pendable item will be considered present.

(b) End items (other than Tool Sets/Kits): mssing components
agsemblies, parts must be listed on the USARV 563 and DA 2404 (if.
applicables

(¢) Non-expendable (NX) BIT items which are missing will be
separately listed on the back of USARV 563. The PBO of the proces-
s8ing unit will certify that the listed (NX) items due are being
accounted for in accordance wi'bh AR 735=35, AR 735-11, AR 115
and AR T25-11.

(4) Forms:

(a) Required Forms:

DA USARV USARV DA DA
2765~1 562 563 Log Book 2408-7 2uLoL
1lcopy 6 cogies 6 co:gies 1 copy 1copy 2 copies PEMA
1 " 6 6 0 4] 0 Secondary
1 " 6 " 6 " 0 0 0 ~ FCS ,
i " 6 " 6 " 0 o} 0 ‘Spec Sve
(b) Form Instructioms:
1. DA 2765-1: = See Ar T35-35
Block A Keystone Oriole, Cha Rang Maraha.lling Area
, ' AT81IWN
Block B Turn-in unit
Block C1 Turn-in unit document mmber
Block C2 Leave blank
Blocks 4,5,6  Correct FSN
Block 7 Unit of Issue
Block 8 Quantity turned-in
Block 15 ' UIlC
Block M ' Fall nomenclature and model number
Block R Quantity turned-in

Blocks 65-80 Line number as listed in SB 700-20




2. USARV 562: See USARV Reg 750-33 e

Bloek 13 Must always explain cause for the particular
level of repair designated in block 12
3. USARV 563 ¢ See USARV Reg 750-33

Statement 5 must 1list all missing expendable
parts, components, assemblies OVM, BILI, etc.
Use reverse slde if necessary. If statemsnt
6 is applicable, always attach 1 copy of the
initiated Report of Survey, blocks 1-16 and

18 completed.

4. Log Book: See TM 38-750 , A
Camplete DA 2408-1. Close out daily and
post DA 2408-1 monthly ii. Be sure
listed serial numbers match actual compon-
ents. ,

5. DA 2h08-T: See TM 38-750
Complete all blocks except 13, 18-21.

6. DA 2hOh: See TM 38-750 and applicable TM's

DSU's will list all deficiencies, short
comings<and missing parts, BILI, OVM, etc.

4, TURN-IN PROCEDURES :

a., Prior Coordinations

(1) Units will coordinate with AC&S, Security, Plans and
Operations, Qui Fhon Sub~-Area Command and Keystone Operations, t6th
Maintenance Battelion 1mnedia.tely upon notification of redeployment.-

(2) Units will notify Keystone Operations three days prior to
scheduled turn-in, in order to confirm arrival. Unscheduled turn-
ins must be arranged on an exceptiom basis.

b. Unit Arrival:

(1) Units will enter the 86th Maintenance Bafb'ba.lion compound
through the west gate (see Tab A). TUnits will proceed to the
Keystone Opemtions bullding for assignment of a work area.:

(2) A1l equipment will be parked in the work area. All
ammmition and personal possessions will be removed from vehicles
- immediately. During this time, key personnel will receive a brief-
ing by Keystone personnel covering the following topics:

Aes?




(a) Work flow.

(b) Transportation.

(c) Tools/Clesning supplies.

(a) Maintenance and cleanliness standards.
(e) Turn-in procedures.

(£) ZLocal regulations.

(3) Billeting and messing will be coordinated directly with
Sk, 86th Maintenance Battalion.

c. Processing Procedures:

(1) Documentation inspection: All turn-in documentation to
include log books will be taken to Keystone Operations Headquarters
for editing. This will be done prior to any equipment processing.

(2) Vehicle processing:

(a) All organizational and direct support maintenance should
be performed within the limitation of time and availability of
repair parts. Absolute minimm requirements for turn-in will be
cleanliness and complete absence of rust on each end item, compon-
ents, OVM, BILI, etc. Vehicles will have at least ome inflated
tire per axle shaft. The vehicle will have as & maximum and
minimm of £ tank of fuel. All ammmition and human remains must
~ be moved and such removal physically verified in writing by a unit
officer,

(b) Unit personnel, after insuring all excess material (OVE,
BILI, Ammo, trash, etc) is off-loaded will take their wvehicles
to the I&I section. A retrograde inspector will verify that the
vehicle is properly prepared for the wash rack and give the wnit
representative a written wash rack clearance with a scheduled
wash time. This scheduled time may be approximate considering wash
rack backlog.

(c) These vehicles scheduled on the wash rack will be driven
in convoy leaving in sufficient time to arrive at the wash rack at
the scheduled time. Vehicles will proceed through the west gate
across QL19 and park in an orderly fashion from west to east at
the west moast portion of the wash rack.




(@) Vehicles will proceed onto the wash rack when directed by
the wash ra.ck supervisor.

(e) The high pressure wash rack will be operated by trained
Keystone personnel. However, the unit personnel will be respon-
sible for prerinsing vehicles and cleaning off excess mud and
penneprime prior to allowing the vehicle on the high pressure
rack. Further, unit personnel will remain with their wvehicles
and drive them through the wash rack facility. After the vehicle
has been cleared from the wash rack it will proceed directly back
to the unit's work area.

(£) A1l OVM and BILI after having been cleaned and preserved
will be placed on the vehicles, Canvas will be neatly folded,
with pioneer tocls and OVE inside and placed in the bed of the ve-
hicle. Side rails and bows will also be neatly stacked in the bed
of the wvehicle.

(g) Once the above has been accamplished, the vehicle with
log book and turn-in paperwork will be taken back to the I&I
section, where upon completion of a cleanliness and OVM/BILI
ingpection, final turn-in credit will be given.

(3) Other than vehicles, generators, compressors, etc:

(a) A1l non-vehicular material must be cleaned by wnit
persomnel in the wnit marshalling area.

(b) Criteria for acceptance of wespons for processing is that
they be free of dirt, rust, ammo and carbon.,

(¢) Generators and compressors will be steamed cleaned at the
wash rack facility.

(@) Trailer mounted generators and campressors will have the
trailers water blasted and the mounted generator or campressor
steam cleaned after obtaining wash rack clearance,

(e) Upon completion of cleaning operations, unit personnel
will take both the item and documentation to the commodity inspectiom,
i.e., Commel, Small Arms, Secondary, etc. The commodity retrograde
inspector will inspect for cleanliness, missing parts accountability
and verify SCRAM reading. Upon acceptance the commodity inspector




will sign and date in block Té&W on 2765-1. The commodity inspector
will proceed with the wnit to the documentation section to obtain
& document number and ccmplete the transaction.

(4) General:

(a) All excess and found on-post items belonging to Keystone
units will be accepted on a "no questions asked" basis. Basic
criteria for cleanliness and SCRAM paperwork will be the same as
for normal turn-ins. Found on post items will be taken "as is"
a8 far as presence of components are concerned. The wnit will
not be required to account for missing items other than inclusion
of subject items on the USARV Form 563, USARV Form 562, which will
all be annotated FOUND ON POST.

(b) Ttems that are on job orders to DS/GS maintanance at time
of wnit standdown will be closed out and turned in to Keystone "as
is" maintenance-wise if repair camnot be campleted prior to wnit
standdown. End items will be reassembled prior to turn-in. All
major and minor components will be in plaee, not in the bed of the
vehicles.

(e) Secomda.ry/PCS items which have USARV pre-disposition to
FDO will be transported to Phu Tai by the owning unit, after Key-
stone has clasgsified and issued DD Form 1348-1 will be turned in
to Keystone NLT 24 hours after issue to receive documented twrn-
in credit.

(4) A responsible individual will remain in chagge of all
unit personnel while they are in the 86th Maint Bn, and the
Keystone Marshalling Area.

(e) Normal Duty Hours:

1. Receiving: Mon thru Sat - 0715 to 1700 hours.
Documentation: Mon thru Sat - 0715 to 1730 hours.
Small Arms: 0715 to 1630 hours.

Wash Rack: 0800 thru 1730 houwrs.

Sunday: 0800 to 1730 hours.

All Sections: Suspended activities from 1130 to 1300
hours for noon meal and company formation.

2. Normal work load only requires the use of a day~time shift
of Keystone persomnel. If units processing through the facility
desire to use work areas on a 24 hour basis to prepare for following
d.a.y turn-ins, direct coordination should be made through Keystone




- 0IC ’byk OIC of processing wmit.

(f) The following items are not processed at the Keyntone
Operations:

1. Crypto.
2. Medical.

Aviation.

IF ko

Miggile .

PLL's.‘

I M

o Unit Fund.
7. Ammmition.

(g) Ammmition must be turned in prior to the wnit's arrival
at the Keystone Operation. The only exception to this is small
arms ammmition required for convoy protection to the Keystome
gite.

5. UNCT REQUIREMENTS:

a. The Keystone Operation is here to assist the wnit in
redepiloyment., It is the responsibiiity of the unit to prepare
all equipment for retrograde.

_ b. Experience shows that 50 men per company or 150 men per

battalion are required to perform pre-turn-in maintenance and
cleaning. A maximum effort must be made by unit commanders to
control persommel during the processing phase. It is recommended
that unit/section integrity be maintained at all times.

c. In order to expedite processing, units will be required to
supply persomnel to work for the Keystone Operation. These person=-
. nel will be utilized to operate the wash rack, pack equipment,
preserve equipment, etc. Units may expect to supply ten to fifteen
personnel per company per day. Details will be discussed at the
unit's initial briefing.

d, All units processing through the Keystone Operation must main-
tain a high state of police in their work area, The large number of
VIP's touring the area makes it difficult to give advance notifica-
tion of VIP visits at any time,

e. Unit commanders must receive clearance from Keystone Opera-
tion prior to departure of personnel. , _ T

Tab A - 86th Maintance Battalion Compound,



TAB A (86TH MAINTANCE BATTALION COMPOUND) to APPENDIX 2 (EXTERNAL
SOP FOR KEYSTONE ORICLE BRAVO) to ANNEX G (LOGISTICS) to OPCRD
10-71 (KEYSTONE ORIOLE BRAVO)

Packing Vinnell | Pad Pad
& Corp. 4 5
Crating
Pad Tech Pad Pad
1 Supply | 2 3
I&T
KEYSTONE
OFERATION
*Gate to small arm FUEL
and secondary DRUM
items turn~in
point
Vehicle
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Area
QL 19

Wash rack




APPENDIX 3 §mmpnocmronmvmm ON TEMPORARY LOAN)
to ANNEX G (LOGISTICS) to OPORD 10-71 (KEYSTONE ORIOLE BRAVO)

1. Have supporting maintenance facllity perform a TPechnical
Inspection.

2. Obtain a twn-in document number from the supporting DSU,
3, Take tne item to be turned in to your supporting DSU.
4. Paperwork needed for turn-in of equip:

- a, DA Form 5-23 (Engineer Equip), DA Form 461-5 (Vehicle)
Condition Code required.

b. DD Form 2765-1 with turn-in document number.

c. Equipment log book records and equipment maintenance
record DA Form 21409, if applicable.

d. Report of Survey is required when equipment is damaged
other than normal fair wear and tear eeccording to AR T735-11.

e. DA Form 2407 if the item was turned in for repair at the
DSU and the DSU was unable to complete the repair.

5. Mail be registered mail one certified true copy of DA Form
Army Iﬁ ATTN: AVCI-MR=MI.

2765-1 to US




ANNEX H (PERSORNEL) to OPORD 10-71 (KEYSTONE ORIOLE BRAVO)

References: A. USARV OPLAN 183-70, 30 Apr 70
' B, USARV msg, DTG: 121430Z Jwm T1

Time Zone Used Throughout the Order: HOTEL,
1. GENERAL:

a, Persdnnel ObJectives: The persomnnel objectives during
redpl are:

(1) Maintain unit strengths at levels adequa.te to effec'b
redeployment of unit.

(2) Attain reconstituted status and be ﬁ:.‘l.ly operat:l.on&l wnder
H series TOE NLT 31 Dec T71.

(3) Provide contimous personnel service before, during and
upon completion of redpl. ’

b. DEROS Criteria: Appendix 1.

¢, Definitions:
(1) Dwday: Date Bde begins standdown.
(2) X-day: Date of inactivation/redeployment.

(3) Standdown: Date unit ceases mission type operations and
begins processing for redeployment/inactivation.

2. MAINL'ENAMEOFUNITSTREIMH

, a. Reassignments: Requests for reassignmmt for pers who are
not volunteers to RVN, who are not on extensions, or who are not in
possession of DA orders will mot be accepted.

b. Ebctemiohs:‘ Pers who extend must agree in writing to complete
their extension in some unit in Vietnam other than the 173d.

c. Casualty Reporting: Casualties wi.ll continue to be reported
IAW USARV Reg 600-1 until X-Day.




d. Line of Duty Determinations; The appropriate medical
facility will contimue to initiate DA Form 2173 (Statement of
Medical Examination and Duty Status) on each case required by
AR 600-10. Bn will attempt to complete all LOD's prior to
X-Day. Actions incomplete as of X-5 will be forwarded to this
W, ATTN: AVEE-AG. »

e. Persomnel Pending Investigation, Courts Martial or
Elimination Actions Pers pending investigation or court martial
on X-day will be reassigned by this HQ IAW instructions received
from USARV, Bn's will make every effort to complete administra-
tive processing prior to the lst day of standdown in which that
unit redpl. ‘

f. Re g2 Appendix 2,
g. Morning Reports: Appendix 3.
h. Hospitalized Personnel: Appendix L,

i. Outprocessings Appmdix 5.
j. Civilian Personnel: Appendix 6,

3. DEVELOPMENT ARD MAINTENANCE OF HORALE:

a. Leave and Pagses: CONUS leaves will not be ba.pproved :
from a date twenty-one days prior to begin standdown date of
increment in which the indiv is scheduled to standdowm.

~ b. Rest and Recuperation QR&RQ: In country and out of country
R&R's will not be granted from a date ten days prior to begin stand-
down date of increment in which indiv is scheduled to begin stand-
dowm. - '

c. Exchange Service: Priority for exchange services will be
to wnits in the standdown area. Barber, tailor, shoe shine, snack
truck, steam bath, and regular store facilities will be available.

d. Awards and Decorations: Appendix 7.
e. Postal Service: Full postal services will ‘be available in

the standdown area. Appendix 8 provides guidance for wnits to close -
out unit postal facilities. '

%
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f. Red Cross: AER personnel will continue to provide energency
welfare services until the Bde redeploys.

g. Special Services: Indoor and outdoor games and athletic
equipment will be provided and movies will be shown in standdown
areas. Appendix 9 provides detailed instruction for wmit turn-in
of special services equipment.

h. Unit .F\mds:‘ Appendix 10 provides guidaxice for administra-
tion of unit funds.

- i, Religious Services: All chaplain's services will be pro-
vided throughout redpl activities.

4., MAINTENANCE OF DISCIPLINE LAW AND ORDER:

e, Discipline Law and Order: Annex L.

b. Military Justice and Claims: Annex K.

5. MISCELLANEQUS :

a. Records Management: Appendix 11.

b. Orderg: Appendix 12,
c. Officer Efficiency Reports: Appendix 13.

d. Enlisted Efficiency Reports: Appendix 13.

e. Medical: Anmnex I.

APPENDIX 1 - PERSONNEL CRITERIA
2 - REPCRTS .
3 « MORNING REPORTS
4 = HOSPITALIZED PERSONKEL
5 - OUFPROCESSING
6 = CIVILIAN PERSONNEL
7 - AWARDS AND DECORATIONS
8 - POSTAL
9 = SPECIAL SERVICES

10 - NONAPPROPRIATED FUNDS

11 - RECORDS MANAGEMERT

12 - ORDERS

13 - OFFICER AND ENLISTED EFFICIENCY REPORTS




APPENDIX 1 (PERSONNEL CRITERIA) to ANNEX H ( PERSONMEL AND ADMIN-
ISTRATION) to OPORD 10~71) (KEYSTONE ORIOLE BRAVO) .

1., PURPOSE: To provide guidance in determining eligibility
criteria of personnel in redeploying units for the following:

a, Credit for Foreign Service Tour (FST) complstion.

b. EIS.

c. Redeployment.

d., Extension of F3T.

a. Curtailment of Foreigzm Service Tour.
2, CREDIT FOR FST COMPLETION: Each redpl indiv who has com-
pleted at least eight months of service during his current
foreign service tour in RVN will be granted full completion

credit. Partial credit will be granted those personnel in-
eligible for full tour credit,

3, ETS CRITERIA: Each redpl indiv eligible for full FST com-
pletlon credit and having 150 or less days remaining before his
ETS upon arrival in CONUS will be discharged as rapidly as
possible after arrival, Pers not granted full credit for com-
pletion of their current foreign service tours but having 90
days or less remaining before their ETS upon arrival in CONJS
will also be discharged as rapidly as possible after arrival,

L. REDEPLOYMENT CRITERIA: All pers assigned to inact/redpl
units with DEROS on or subsequent to the last day of unit
standdown for their respective increment will be redeployed
to CONUS with the following exceptionss

a. Non-airborne pers considered critical to continuing
USARV requirements will be reassigned by that headqarters to
other units in Vietnam effective upon individual availability
dates established by their current units provided they have
more than 60 days remaining until normal DEROS as of their
availability dates,

b. Pers serving voluntary tours in RVN as imdicated -in
their pers records who will have more than 60 days remaining
before DEROS on the last day of their unit's standdown will
be granted the option of either redpl or being reassigned in-
country to complete normal FST's, ’

c., Pers already in receipt of DA reassignment instructions
(PCS orders) may elect: ‘

(1) To request revocation of their orders and redpl with
their units, or




(2) To keep their new assignment, Should DEROS fall sub-
sequent to last day of unit standdown pers electing this option
will be reassigned in-country pending normal DEROS, or their
FST's curtailed based on individual determinations which will
" be made by HQ, USARV.

d. Pers who have extended their curreat FST by six months
who will have more than 60 days remaining before DEROS on the
last day of their unit's staaddown may elect: ;

(1) To redpl to CONUS whether or not they have taken Speclal
Leave in conmction with the extensions or

(2) To be reassigned in-country to complete the FST ex-
tension.

e. Pers who have extended their current FST for any period
in order to @ualify for the 150 day early release program may
elect:

(1) To redeploy to CONUS and separate on normal ETS unless
eligible for early relsase upon arrlval in CONUS, under the
prov131on of para 3, above, or

(2) To be reassigned in-country to complete the extension
and retain eligi»ility for the early release program,

5. EXTENSION OF FST: a. Pers who are ineligible to redpl by
virtue of having DBROS's prior to the last day of standdown of
their respective units may extend their FST's through the ap-
propriate date to qualify for redpl with their units.

b, Effective 19 Jun 71, this HQ lost the authority to ap—
prove all FST extensions except as noted in para 5a above. Ap-
plications for FST extension and in-country reassignment will
be accepted until dates to be determined but must be referred
to HQ, USARV, for final determination. Requests for FST ex-
tension to qualify for early release from active duty can no
lonzer be accepted by this HQ. :

6., CRITERIA FOR CURTAILMENT QF FORELIGN SERVICE IOUR: Unless
otherwise indicated above, all pers are eligible for curtailment
of up to 60 days of their foreign service tour,




APPENDIX 2 (REPORTS) to ANNEX H (PERSONNEL AND ADMINISTRATION)
to OPCRD 10-71 (KEYSTONE ORIOLE BRAVO)

1. PURPOSE: To prescribé procedures for reporting personnel and
administrative actions.

2, GENERAL: To provide a complete listing of pers reports re-
quired by HQ, USARV, to insure a smooth and timely schedule of
events during redpl of a unit,

3. REPORTS:

a, Identification of Special Category Personmel: Certain
enlisted skills, which are critical to USARV requirements, will
be identifled as required by HQ, USARV, This Bde will identify,
in roster format, all non-airborne pers who hold these skills,
This report will include Name, Grade, SSAN, PMOS, DEROS and
availability date for reassignment within USARV. This report is
required as soon as possible but in no case later than the day
prior to first day of standdown.,

b. Flagged Personnel:

(1) Pro must be initiated to ensurs control of individuals
flazzed under the provisions of AR 600-31., The following infor-
mation will be included when these individuals are reported to HQ,
USARV, ATIN: AVHAG-PM, for reassignment instructions:

(a) Date flasging actions were initiated.

(b) Brief synopsis of reason for flagging action.

(c) Disciplinary action taken, if any.

(d) Approved sentence and effective date, if appropriate,

(2) The MPRJ (to include DA Form 268) will be sent to the
gaining organi~ation by registered mail or escort not later than
the individual's reporting date., Flagged pers will not be permit-
ted to carry their own records to the new unit of assignment,

c. Absentees and Deserters: On the final day of unit stand-
~down, a roster of pers dropped from the rolls as deserters during
the one year period preceding redpl will be forwarded to HQ USARV,
In this regard, the company or battery as applicable, will forward
a report to Chief, Personnel hecords Branch (AVBE-AGR), ten days
prior to redpl. Upon receipt of rosters which will include the
indiv's name, grade, SSAN, uni®* AWOL date, DFR date and disposi-
tion of records, Chief, PRB, will reconcile this information with
that on file in PRB., Any discrepancies will be resolved within

L8 hours, A telephonic feeder report indicating any changes to the




previously submitted written report will be rendered by the ap~
propriate redpl unit two days prior to day of redpl (X-day). Chief,
PRB will be responsible for rendering the final report to HQ, USARV,
ACTN: AVHAG-PM, on X-day to include disposition of pers records :
to Ft Benjamin Harrlson, Ind, as required by AR 640-10 and AR 630-10,

d. Acwditional Roster Reports:

(1) A listing will be prepared on all personnel who volun-
teered for duty in RVN and who have elected to remain in RVN
until completion of normal foreign service tour. This roster
will be submitted as soon as possible but no later than the day
prior to start of standdown. '

(2) A roster of personnel who have extensions of foreign ser=-
vice tour which fall into the fcllowing categories:

(a) Personnel who are presently serving a FST extension or
who have an approved extension which will cause their DEROS to
fall outside the redpl curtailment criteria. This listing will
include an availability date furnished by the indiv's GO for
rea531gnment with RVN,

(b) A roster of pers to include an aval date for reassignment
will be prepared on all vers wio have extended their FST in order
to qualify for 150 day early separation from the service. These
pers will be reported regardless of ithe number of d ays remaining
after standdown operations are completed, This roster is re-
quired to be submitted as soon as possible after notification
of redpl but in no case later than the day prior to first day of
standdown, '

(3) A listing will be prepared, to include aval dates, on
all pers who are in receipt of DA assignment instructions who have
more than 60 days until normal DEROS and have elscted to remain
in RVN until completion of their overseas service tours in order
to comply with their assignment instructions,

(L) A roster of pers who have DA assignment instructions and
who have elected to redeploy with their uweit, This listing will
be used by Hi, USARV, to cacel existing DA assignment instructions,

e. Final Awards Report: Final awards report must be submitted
to HQ, USARV, ATTN: AVHAG-PD in accordance with Appendix XII,
USARV Supplement 1, to AR 672-5-1 not later than 2 days prior
to X-day. It w111 cover the period extending from the end of
the previous monthly report to the date of the final unit redpl.
This report will be annotated in accordance with Section 2-26
para e, USARV Manual 600-1.

260



APPENDIX 3 (MORNING REPORTS) to ANNEX H (PERSONNEL Anb ADMINISTRA~
TION) to OPORD 10-71 (KEYSTONE ORIOLE BRAVO)

1. PJRPOSE: To pfovide guidance concarniﬁg the preparation and
disposition of morning reports during the preparation for, and
execution of inactv/redpl.

2, GENERAL: Morning reports will continue to be prepared as
preseribed by current DA and USARV directives throughout all
phases of inactv/re‘dpl. The proper preparation and submigsion
of morning reports during inactv is vital to proper pers mgt
and acct. Before a unit can be inactv all pers must be reas-
signed to bring the unit to zero strength both on the morning
report and the Personnel Master File (PMF) maintained at HY
USARV, Before a unit can be redpl to another camand and thus
clear USARV strength files, the morning report mmst reflect the
exact status of the mnit, ‘

3. PROCEDURES: All pers carried as accountable in the strength

of & it to be insctv must be reassigned to another unit or dropped
from accountability effective on or before the date of inactv. The
morning report must reflect zero strength on X-Day. ‘

@&, The wmit strength of each reporting wmit will undergo a
continuous verification through reconciliation of records, rosters,
and muster of pers. Because unit strength verification has been a
frequent problem with other commands affected by inactv all three
of the procedures described below will be used by each morning
report unit affected: ‘ ‘

(1) Muster formation: Unit (company and battery) muster forma=
tions will be conducted by the wnit CO, using 100% roll call. Upon
determination that differences exist between the wnit morning report
strength and the actual "accounted for" strength, corrective action
must be taken immediately. Up-to-date umit rosters will be forwarded
to the Chief, Personnel Records Branch (AVBE-AGR) with & specific

morning report to be announced. '

(2) Rosters to be prepared by the custodian of pers records:
Chief, PRB, will prepare a roster of personnel for each company-
size wnit with one or more items of data omitted (i.e., rank, DOR,
DEROS, status, etc). Those rosters will be furnished to the unit
cammander for verification with personnel records. Differences
will be resolved immediately with the unit concerned.

LN




(3) Reassignment Data Card: CO's of each company-size
unit will initiate a Reassignment Data Card (USARV From 614)
which will be supplied beforehand by the Chief, PRB,’ Only the
name, grade, SSAN, and status will be reflected for each indivi-
dusl. Cards will be forwarded to AVBE -AGR with a specifically
requested morning report. The data on the cards will be verified
by the Chief, PRB/ORB and any strength differences resolved vith
the unit concerned.

b. Implementing instructions relative to moming report
remarks and disposition of records will be announced by this head-
quarters in separate commmication after coordinatim with the
USARV Data Service Center.
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 APPENDIX 4 (HOSPITALIZED PERSONNEL) to ANNEX H (PERSONNEL AND
ADMINISTRATION) to OPCRT 10-71 (KEYSTONE ORIOLE BRAVO)

1. PURPOSE: To provide instructions concerning the disposition
of hospitalized pers assigned to units scheduled to redpl/inactv. -

2. PROCEDURES ¢

a. Pers hospitalized on the 12th day prior to redpl/inactv
date will be reassigned by HQ, USARV to a unit located near the
hospital. Pers hospitalized subsequent to X~12 will be reassigned
upon hospitalization, S o

b. Pers hospitalized in an organic medical treatment facili-
ty will be reassigned to a wit which is not redpl/inactv, NLT 12
days prior to units redpl/inactv date. »

‘¢. DPers hospitalized in a USARV medical treatment facility
(assigned to the Patient Casualty Company) will be reassigned
NLT 12 days prior to units redpl/inactv date. :

d. MR accountability procedures:

(1) Redpl/inactv wnit will gain the individual(s) from USARV
Patient cesuslty Company (RSG Gains).

(2) Redpl/inactv unit will lose the individual(s) to the
gaining unit as designated by HQ USARV w/an EDCSA OF X~12,

~ (3) Upon releage from medical treatment facility, individual will
proceed to unit to which reassignment was effected and this unit will
make & MR entry reflecting a gain from the USARV Patient Casualty

Company .

() Pers returning to duty upon releage fram the medical treat-
ment facility will report to Personnel Management Branch, Pm Tai,
for assignment/reassignment within the 173d Abn Bde. .Persomnel in
this category will not, under any circumstances, proceed to any unif
within the Bde prior to reporting to Personnel Manggement Branch,
Ph-l Tani. ‘

(5) Each casualty should receive five copies of reassigmment
orders while in hospital statuse ‘




APPENDIX 5 (arrmocmsm) to ANNEX H (PERSONNEL AND ADM[NISIRA.TION)
to OPORD 10-71 (msrom ORIOLE BRAVO)

1. PURPOSE: To provide implementing guidelines for therough
and smoothly executed AG outprocessing of pers involved in
reassignment to CONUS, in—comutry transfer, and redpl.

2. PROCEDURES: ’

a. Pers not effected by redpl/inactv by virtue of DEROS or
in-country reassignment prior to tne last day of standdowm of
their unit will outprocess at AG and Finance in Pm Tai .’m the
ormal manner. _

b. Pers who will be reé.ssigned in-country as a result of redpl/
inactv will be outprocessed at Plu1 Tai. Pers are required to bring
the following documents/records to Phy Tai for outprocessing in
addition to Identification Card and Tags:

(1) Officers._ ' A |

(a) DA Form 137, Installation Clearance Record.

(b) DD Form 722, H-alth Record.

(c) DD Form 722-1, Dental Health Record.

(a) PHS.Form 731, Internation Certificate of Vaseination.

(2) Enlisted Pers: All items listed in para 2b(1), above,
plus: _ : _

(a) DA Form 1315, Reenlistment Data Card.

(b) DA Form 3527, Indiv/OrganizatiomJ. Clothing and Equipment
Record (Male).

¢. Pers who will redeploy with their units will receive abbrevi-
ated outprocessing in the standdown area, to include: .

(1) Finance Outprocessing: (TAB A)

Y




(a) Resolution of pay needs and inquiries.

(b) Election of JUMPS pay options.

(2) Postal briefing on contraband and canpletion of postal
locator ca.rda

(3)

Preparation of Idantification Card and Tags for those

pers requiring them.

(1)

tions.
(5)
(a)
(v)
(6)

Medical, to include adminiatra.tion of requ.ired :meniza-

Disposition of:

MACV Form 5, Currency Control Flate.
MACV Form 333, Ration Card.

Orientation of necessity for remaking DA Forms Ul,

Record of Emergency Data, a.ﬂ;er redpl.

TAB A - Finance




TAB A (FINANCE) to APPENDIX 5 (oumaoczssm) to INDEX H (PERSONNEL
AND ADMINISTRATION) to OPORD 10-71 (KEYSTONE ORIOLE BRAVO)

1. PURPOSE: To provide wninterruped finance services to pers
redpl/trf under the OPORD,

2. motmwm:

a. Assumption: CONUS station (TBA) Finance and Accounting
Office will assist pers of this office redpl with each increment in
accomplishing the above mission until this office is reestablished
and in full operation at its new CONUS location.

b. Pers redpl to CONUS will be proc at Cha Rang Valley. Finance

records for these pers will be carried to CONUS by finance pers redpl
with each increment.

c. Pers departing on normal DEROS or in-country transfer will
outprocess at the Finance Office, Phu Tai, in the normal menner.

d. Actions to be a.ccomglished durg.m oubgocessi_gg

(1) Redpl pers:

(a) Flection of pay option for conversion to JUMPS-Army.

(b) Records check to include stops, starts, and changes to
allotments.

(c) Completion of necessary foms to ef‘rect final settlement
of Savings Deposits for pers desiring accelerated repwment

(@) Election of type of pay desired prior to movunent with the
follawing options available: ‘

1. Election or refusal of $20.00 partial pay, to be made avail-
able to a.ll pers.

2. Pa.yment of amounts accrued in members* accounts.




3. Mmce pa.y.'

~ (e) Conversion of MPC and piasters to U,S. currency, details
TBA; o
(£) Due to the anticipated large amount of funds to be
disbursed as a result of the payments described in paragraphs 2d(1)
(d)2 & 3, above, these payments will be made by U.S.' Treasury Check
payable to the member concerned and given to him on his arrival in
CONUS to alleviate possible losses of personal funds due to neglo-
gence, theft, gambling, etc. Exceptions will be allowed if funds
are required for a specific purpose prior to departure or if a
check is to be mailed to another authorized party in advance of
member's return to CONUS.

(2) DEROS personnel:

(a) Actions described in 2a(1)(b), (c), and (d) (2 and 3)
| above. :

- (b) Routine partial pay also available.

§3g In-country transfer personnel: Actions described in
2(a)(1)(v) and (a)1, above.
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APPENDIX 6 (CIVILIAN PERSONNEL ADMINISTRATION) to ANNEX H (PERSONNEL
AND ADMINTSTRATION) to OPORD 10-71 (KEYSTORE ORIOLE BRAVO)

1. PURPOSE: To prescribe procedures for the administration of
civilian employees during redpl of this Bde.

2. PROCEDURES:

a. DAC Employees: The Bde Safety Officer will coordinate
‘with USARV Safety Office for reassignment. :

b. Local National Employees:

(1) Commanders and NAF's employing persommel thru Qui Nhon
area civilian personnel office will:

(a) Submit a request for Pers Action (Standard Form 52)
for each local national employee to tne area civilian pers officer
requesting separation.

(b) Coordinate with the area civilian personnel officer the
release of employees to prevent requiied payment of campensation
in lieu of advance notice. Employees wiil be released only upon
~ receipt of a SF 50 (Report of Personnel Action) authenticated by
civilian personnel officer, Qui Fhon.

(¢) Coordinate with the Bde PM to withdraw passes of terminated
employees. , :

(2) Imprest funds employing local national AIK persomnel will
be closed IAW USARV Reg 37-1.

(3) DOHIF's employing personal hire pers will be closed out
IAW USARV Reg 230-2. The final finaneial statement will be for-
warded to Bde S~1 NLT five days prior to standdown of the umit.

(4) Bde S=-5 will coordinate with DCSOPS, HQ, USARV to effect
disposition of members of the "Luc Luong 66" (Force 66) program
(formerly Kit Carson Scouts).

(5) A1l employees of US-Invited contractors will be the
responsibility of the indiv contractor, '

(6) Disposition of civilian employees of the Vietnam
Regional Exchange will be the respensibility of VRE. -




APPENDTX 7 (AWARDS AND DECORATIONS) to ARNEX H (PERSONNEL AND
ADMINISTRATION) to OPORD 10-T1 (KEYSTONE ORIOLE BRAVO)

1. PURPOSE: To prescribe awards guidance and procedures and
thereby facilitate recognition and awards for all deserving pers
with minimum administration. ,

2. GENERAL: The awards program is founded on two basic concepte :
a. All deserving pers should be recognized.
b. Paperwork requirements must be minimal,

3. PREPARATION: The following steps will be accomplished prior '
to redpl?inactv.

8. The Bde master card file on awards will be broken down by
Bn/Sep Co's. The cards of tue unit to be redpl/inactv will be
identified and separated.

b. A team will be designated to review all records in the
redpl wnit to assure agreement with the master card file. Any
discrepancies will be corrected during the screening.

4, AWARDS SYSTEM: It is extremely probably that a large number

of swards will have to be processed and distributed in a short
period of time. Because of this, CO's must insure pers nominated
for awards are eligible. Awards will continue to be submitted in
accordance with criteria outlined in Bde Reg 672-1. The following
ground rules will apply:

a. Normally Specialist Fives and below will not receive a
Bronze Star Medal for Service under the overprint system because
of the level of responsibility at which they normally perform their
duties.

be No more than one service award will be awarded to any indiv
under the overprint systems

ce No one having less than six months in RVN at the time of
redpl/inactv will be given a service award. For pers being reas-
slgned in RVN, recommendations for service awards should accompany
the indiv's records to the galning organization, CO's should identi-
fy these indiv!s ASAP and prepare recommendations on USARV Form
157-R's to be forwarded to the gaining unit in the indiv's MPRJ,

de Recommendations for awards will be reveiwed by Bn CO's
and forwarded over their signature.

5, FOREIGN AWARDS: Upon official notification of redpl/inactv
this headquarters will no longer accept recommendations for Viet
namese Awards.




APPENDIX 8 (POSTAL) to ANNEX H (PERSONNEL Am ADMBIESTRAIION) to
OPORD 10-71 (KEYSTONE ORIOLE BRAVO)

1. PURPOSE: To provide guldance for termination of postal
gervice to unita, disposition of Poat Office Dept equip and
inactv of postal section.

2. BNZSE‘P COMMANDER ¢

a. Unit fund custodians must cancel or furnish change of
address for all suppliers of wnit fund items, equip, periodicals,
publications and pocket books. This must be done at earliest
date that wnit's mext address is known in order to allow for change
of address to become effective on date of move. Units inactv must
cancel all subscriptions and orders from suppliers,

b. Custodians of ciubs and messes must notify vendors/suppliers
of order cancellations and change of address where applicable.

c. All Post Office mailbags or equipment used by unit mall clerks
must be returned to the servicing postsl facility daily. All meilbags
prior to return must be thoroughly checked by unit mail clerk to
prevent mail from being left inside mail bags. Slide labels must be
removed from drawstring lock of canves equip and from neck of nylon
equip.

d. Increased emphasis and command interest must begiven to pub-
licize restrictions against mailing of contraband. Routime shakedown
of pers is suggested as deterent to contraband mailing. Use of DA
label 1o must be tightly controlled by coammanders to prevm‘!; smding
of contraband in official mail.

e. Controls must be established and strictly enforced to
prevent last minute attempts at converting illegally acquired fumds
into money orders. Commanders must not authorize personnel to
purchase money orders in monthly totals greater than indiv 8 pay
sta.temen'l: for that month,

f. Accountable meil records (DA Forms 434 and POD Form 3883
puls POD Form 3849) will be redpl with the unit. Accountable mail
records for inactv units will be forwarded through Recorda Manage~
ment Officer to the USARYIS (Oki.na.wa.) Records Center.




g. Publicize the importance of having all personnel notify
all correspondents and publishers of change of address at earliest
date. Emphasize need for complete return addr%as and need for ZIP
Code/APO number on all outgoing mail.

h., Insure that prior to redpl/inactv that one (1) DA Form
3531, AMDS Locator Card, and three (3) DD Forms 1175, Locator
Cards, are properly completed by all pers prior to movement or
inactv date. Disposition of Locator Cards will be as follows:

(1) Forward DA Form 3531 to Bde Postal Officer.
(2) Forward two copies of DD Form 1175 to Bde Postal Officer.

(3) Retain one locator card in Bn/Sep Co locator files. Inactv
units serviced through another unit must forward this card to
servicing unit mail rooms. Inactv wnits serviced directly from Bde
Pogt Office need not make third copy of DD 1175.

i. All1 DD 1175 Iocator Cards must have mdivimml non=
military forwa.rdj_ng address. )

3. EDE AG:

a, Provide Postal Officer with list of pers redpl, seperating
from service and reassigned within RVN by unit. List must be given
to Postal Officer at least one day prior to movement for match '
againat Locator cards. ’

b. Provide Postal Officer with minimm of two copies of each
redpl/inactv order for use in changing Pacific Mail Distribution.

c. Assist Postal Officer in coord with servicing Finance
office to expedite receipt of final US Treasury Check for a:l.l casgh
received from sale of stamps ana stamp paper

4. BDE P(STAL QOFFICER ¢

a. Coordinate with fo.l..l.owing pers prior to shutdown of posta.l
finance operation:

(1) Bde Finance Off:l.cer to expedite receipt of final Treasury
Checks during the last four days of financial transactiomns.

(2) m MACV to'discontim;e‘ issue of MACV rm'm'365.‘
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(3) USARV Director of Postal Operations to laterally transfer
‘reminaing money orders after final close of bulsness, USARV Direc-
tor of Postel Operations will advise Postal Officer where remaining
stamp stock facility code cards post marking devices and purpose
date stamps, will be transferred. ,

(4) Poatmter Sa.n Francisco, for exehange of stemp stock and
resolution of fixed credit accountability. Arrange for return of
accountable Post O:E'f:lce Department equipment which cannot be
transferred.

(5) €O, 35th BPO, Long Binh, for transfer of mine detector.

(6) €O, 39th BPO, Cam Ranh Bay, for disposition of non-ac-
countable equip and empty mall bags.

b. Forward on D-day a letter to each AG Publication Center
to insure pinpoint distribution publications accounts are trf or
cancelled, another letter will be sent on D-day to Postmaster, San
Francisco requesting discontinuance of aJ.l Postal Publications to
APO 96250, | o

c. Submit scheme changes to CO, US Army Military Mail Terminal
San Francisco, when standdown dates are known. Changes to Pacific
Mail Distribution Scheme for redpl/inactv wnits will be as follows:

(1) Surface mail will be cut off (trapped) at USAMMI, San
Francisco, starting 45 days prior to redpl/inactv. ’

(2) Sam, PAL and time value publications will be cut off 15
days prior to redpl/inactv in order to redirect mail to new umit
location.

(3) Air Mail, First Class letter mail and Official mail will
be cut off five days prior to redpl/inactv.

(4) Inactv units will have locator service given by USAMMI San
Francisco using date taken from individuals newly completed DA Form

3531.

d. Complete processing of claims and investigations prior to
closing of APO USARV Director of Postal Operations will be notified
by Postal Officer of any claims pending canplefbion prior to shul;
down of Post Office. _

e. Audit all accountsble items (e,quip, funds, stemp étocks)
with another officer appointed on orders. Audit will be not later
than the close of business on last day of Postal finance operations.




f. Dispbse of records as prescribed in AR 34Qwl18-11.
Accounteble mail records will be forwarded to Poatmaster, San
Francisco.

g. Submit the following required reports:

(1) Report of Postal Operations (MACV Form 430) will be sub~
mitbed as a final close of business to USARV Director of Postal
Operations.

(2) Postal Operations Report (DA Form 1179) will be submitted
as a final report on date following close of posta.l operations to
USA.RV and DA,

(3) Furnish USARV Postal Operations & list of all past and
present postal pers along with forwa.rding address.
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APPENDIX 9 (SPECIAL SERVICES) to ARNEX H (PERSONNEL AND ADMINISTRA=-
TION) to OPORD 1071 (KEYSTONE ORIOLE BRAVO)

1. PURPOSE: To provide guidance for Special Services activities
during redpl. ' _

2. PROCEDURES :

a. Disposal of equipment and facilitles: Special Services
office will dispose of its assets and facilities on a schedule to
be provided by Director, USARV Special Services Agency.

b. Disposition of Film Accounts

- (1) Brigade Special Services Office will provide USARV, ATTN:
AVHAG-BR, with a schedule for discontinuing film accounts.

(2) Projection equipment will be turned in through normal
supply channels, and films will be rebm-ned to the r:llm distribu-
tion point.

3. RFSPONSIBEITE_S_ :

a. Bde Special Services Officer:

(1) Coordinate with Bde S=4 to use TA 28-1 items within the
Bde at the standdown area.

(2) Continue to schedule USO shows with priority to the stand- :
downi area.

b. Unit Commanders: Turn in all Special Services equip
through normal supply channels during standdewn period.




APPENDIX 10 (DISPOSITION of NONAPPROPRIATED FUNDS) to ARREX H
(PERS())MJEL AND ADMINISTRATION) to OPORD 10-~71 (KEYSTONE ORIOLE
BRAVO ,

FURPOSE: To provide guidance in the administration of unit
ﬁmds for units 1nactivat:i.ng in RVN and wnits redpl to CONUS,

2., PROCEDURES:

a. Inactivating Units:

(1) Funds of units to be inactv, whether in RVN or upon return
to CONUS, will be dissolved in RVN :

(2) Immediately upon notification of the unit's insctv all
outstanding obligations of the find must be liquidated and charge
accounts, if any, closed. Unit will cease submission of dividend
reports to CFF,

(3) Cash on hand, whether petty cash or dividend checks from
the Cen‘bra..L Post Fund, will be depositéd in the fund's bank accownt.

(4) Prior to date of unit sta.nddown the following actions will
be accomplished°

(a) A terminal audit of the dissolved fund will be performed
by an officer from the next higher headquarters. PFPrior to umit
standdown, documentary evidence of unresolved ciaims against will
be identified and disclosed in the terminal audit. Total cash ac-
- countability of the fund will be determined by the audit.

(b) The funds bank account will be closed-out with documentary
evidence obtained verifying this action.

(c) A letter will be written by the custodian to the servicing
banking facility requesting the account be closed-out.

(d) A check reducing the checking account to zero, a copy of
the letter to the bank requesting the checking account be closed,
documentary evidence of any unresolved claims, and all property
will be transfered to the servicing Central Post Fund.

(e) Dissolved wnit fumd accountable records will be disposed
IAW AR 340-18=3. They will not be forwarded to the serviecing Central

Post Fund.
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'b. Redeploying Units:

(1) Funds of wnits redpl from RVN for retention in an active
status, regardless of new duty station, will retain possession of
all unit fund cash assets, fund-owned property, and records.

(2) A:Ll cash on hand, whether petty cash or dividend checks
from the Central Post Fund, will be deposijed in the fund's bank
account prior to redpl. _

, (3) Fund custodians will notify the servicing banking facility
prior to redpl of the change of duty stations. Within ninety days
after arrival at the CONUS duty station the checking account used
in RVN will be closed out with a new one being opened at the near=-
est banking facility.

(4) Fund-owned property excess o the needs of the unit,
unserviceable fund-owned property and property on loan fram other
non-appropriated funds will be disposed of before departure fram
~ RVN TAW UBARV Supplement L to AR 230-1 and USARV Regulation 230-21,

Any items for sale may be coordinated through the Central Purchas-
ing Agency. All such transactions must be completed prior to
begim&ing of unit standdown.

- (5) Serviceable fund-owned property will accompany the unit
or be shipped as soon as possible to tue wnit at its new ‘duty
stetion. ;

(6) An audiﬁ of such fund is not required prior to redpl.
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APPENDIX 11 (RECORDS MANAGEMENT) to ANNEX H (PERSONNEL AND ADMINIS- -
TRATION) to OPORD 10-71 (KEYSTONE ORIOLE BRAVO)

1. PURPOSE: To provide guidance on the administration, transfer
and dispos‘ttion of records during i.na.ctv/redpl.

2. OEIECTIVE:. To insure all records of the units of this Bde are
properly disposed of retained or transferred.

3. PROCEDURES:

. a. Notification of USARV Records Administrator: The Bde AG
will notify the USARV Records Administrator of the Bde redpl and

request specific instructions on the disposition of records.

b. Redeployment to CONUS:

(1) Files eligible for destruction will be destroyed before
departure by Bns and sepa.ra.te Co's. ,

(2) Current files not eligible for destruction will be taken
to CONUS, ‘

(3) All files created prior to 1 Jan 69 will be transferred to
Bde AG then to USARYIS Records Center. ;

(4) Semi-active an. inactive files not eligible for destructim
will be shipped to Bde AG, then to USARV Consolidated Records Col=-
lecting Point (App II USARV Reg 340-1).

c. Units Inactivating in Vietnam:

(1) Files eligible for destruction will be destroyed by units
inactivating.

(2) Remaining files will be transferred to Bde AG for further
retirement (App II, USARV Reg 340-1).

d. Officer/NCO/EM Clubs:

(1) Following records will be transferred to the Vietnam Open
Mess Agency:

(a) Check books anu registers.
- (b) Board of Governor mimutes.

(¢) Accounts Payable Ledger.




(a)
(e)
(£)
(g)
(2)

Correspondence with vendors.
Purchase Orders and Invoices.
Delivery Accounts and Disbursement Vouchers.

Time Sheets.

Remaining records will be tranasferred to Bde AG.




APPENDIX 12 (ORDERS) to ANNEX H (PERSONNEL AND ADMINISTRATION) to
OPORD 10-71 (KEYSTONE ORIOLE BRAVO)

1. 'PURPOSE: To provide instructions concerning the publication
and distribution of orders connected with inactv/redpl.

2. GENERAL: Orders will be issued by this Headquarters for
timely and expeditious movement of pers for wmits that are
- inactv/redpl.

3. PROCEDURES:

a. Assignment Instructions: Upon receipt of ‘assignment
instructions from HQ, USARV, individual orders issued directing
the reassignment of persomnnel will be prepared in accordance with
the provisions of AR 310-10.

b. Awards: General orders for awards will contime to be
processed i_n d in the standard marmer mder the provisions of AR 310-10.

c. Distribution: Indiv orders will be forwarded by mail to all
gaining commanders concerned as soon as poss:l.ble to insure that
EDCSA's assigned by USARV will be met.

d. Redeployment: Pers to be redpl will comply with Unit
Movement Orders which will be published in operational channels
and will have, as an inclosure a roster of personnel prepared by
the Bde AG Section. ,




APPENDIX 13 (OFFICER AND ERLISTED EFFICIERCY BEPORES) to ANNEX H
(PERS())NNEIL AND ADM[NISTRATION) to OPORD 10-71 (KEYSTORE ORIOLE
BRAVO

1. PURPOSE: To provide supplemental administrative inastructions
for the preparation of officer and enlisted efficiency reports
on personnel affected by redpl/inactv of wmits.

2., OFFICERS:

a. Inactivating Units: Officers assigned to units designated
for inactv will be rated using the submission criteria outlined in -
para 2-2, AR 623-105, "Submission of optional reports using 30
duty days under conditions of rapid turnover of pers in a combat
zone should be congidered by raters.

b. Redeploying Unitg: When a rated officer's principal
duty assignment and rater remains the same upon arrival at the next
duty station in units redpl from RVN an OER need not be prepared.

c. Administrative Instructions: The Officer Records Branch
will initiate OER packets to rating officials in sufficient time
" to permit the completion of the report prior to the rater officer's
departure from the Bde, Finalized data in Parts I. II, V and IX
will be completed by ORB prior to dispatch to the rater, Unit
controls to monitor the accountability and suspense of reports
'will minimize the possibility of reports becoming lost and will
assist ORB in complying with DA suspense dates.

3. ENLISTED: The Bde AG Section will screen records and
forward to appropriate CO*s those EER's which must be completed.
Pers serving in RVN are required to be evaluated by use of the EER
during the 5th and 1l1th months of their foreign service tours. A
special EER may be prepared when the rated EM's performance has
been, in the rater's opinion, so outstanding or so deficient as to
warrant submission of an evaluation prior to a regularly scheduled
’ One.




Ammi, ’(ME!DICAL PLAN) TO OPORD 10-71 (KEYSTONE ORIOLE BRAVO)

Reference: A, USARV OPLAN 183-70, 30 Apr 70.
B, USARV MSG DTG 121430Z Jun T1.

Time Zone Used Throughout The Order: HOTEL,
1. GENERAL MEDICAL CARE:

a. Battalion: Each unit will be responsible for their own
routine medical care from assigned AMEDS personnel until all
equipment i1s turned in for shipment. After equipment turn in
AMEDS personnel will continue unit medical care and clearance
procedures uging Co. B (Med) and the out processing facilities.

b. Co. B. {Med}, 1734 Support Battalion: Will remain op-
erational for medical care and emergencies umtil the last increment.
Final major operational equipment twrn in will be accomplished
during the period when genera.l supporb medica.l care wi]J. be a.vail-
able.

2, OUT PROCESSING AND MEDICAL CLEARANCE:
| a. Battalion: Surgeons will be responsible for:

(1) Accountebility of medicel and dental records for all
personnel prior to out processing.

(2) Shot record checks and administration of necessary im-
mmizations prior to out processing

(3) Providing AMEDS personnel to Co. B. (Med), Support Bat-
tallon, a8 necessary to asslist in routine and emergency patient
care.

(4) Providing phys:l.cian and AMEDS personnel to the out; proces=
sing center medica.l tean as necessa.ry ;

b. Out processing Medical Team: Will consist of an element of
the HHC aid station personnel and equipment augmented with battalimn
personnel to provide emergency care, medicines and biologicals at
the out processing center at Cha Rang,

(1) Functions of out processing medical team will be:
(a) Final review of immmization and health records.

(b) Administration of necessary immmizations.




(¢) Malaria debriefing and issuance of MACV Form 270-R
along with necessary anti-malaria medications (30 dapsone;
8 C=P tabs).

~ (d) Provide necessary sick call facilities at out processing
area.

(e) Liaison with heroin tesbiﬁg team.
(2) Personnel in out processing center will consist of:

(a) Basic personnel: NCOIC and medics from HHC Brigade.
Number will be ta,ilored to need.

(b) Surgeon and necessary adjunct medical personnel will be
furnished from the major unit being out processed dur:l.ng that
_ increment.

3. HEROIN SCREENING TEST: A urine specimen for the heroin screen-
ing test will be obtained from all, repeat all, individuals out
processing to leave RVN with & unit. (Routine DEROS personnel will
be screened at the usual DEROS out processing cexd:erssfr

a. BN:

(1) Designate officers from each deploying company who will
be responsible for observing each men, individually, urinate into
a specimen bottle and assure the specimen bottle is properly
marked for the specific individual.

(2) Collect all specimens assuring no loss or tampering has
occurred,

(3) Transport the specimens to the location specified by the
Bde. ‘ '

(4) Obtain results of urine screening test from contact officer
at the laboratory processing the urine ‘and rela.y results to the
Commanding Officer.

(5) Commander's aétion for personnel who "flunk™ the test
will be published separately as it becomes avallable.

b. Bde will:

(1) Supply an MSC officer on 20 Jul 71 to be the contact
officer at the urine testing laboratory. The contact officer




will:
- (a) Take possession of all urine specimens, by document,
to be tested. ; o

(b)) Assure results are properly recorded and espeditiously
reported to the individual's unit telephonically and in writing.

(¢) Coordinate with the laboratory personnel to insure the
Bde's tests will be accomplished promptly upon their arrival.

(2) Provide transportation of the urine specimens to the
laboratory facility. ,

(3) Take action for disposition of those individuals who
"flunk" the urine test as specified by Bde Surg (to be published

separately).

L. MEDICAL SUPPLY: Will be coordinated with Si and Support
Battalion,




ANNEX J (INFORMATION)to OPORD 10-T1 (msrom-: ORIOLE BRAVO)

References: A. USARV OPLAN 183-70, 30 Apr 70.
B. USARV Msg Dtg 121430Z Jun T1.

Time Zone Used Throughout OPORD: Hotel.

1. PU'RPOSE° To pi'escribe procedures and policies for the
Command Informetion and Public Information programs for redpl
and ina,ctv of units of t.e 1734 Abn Bde,

2. GENERAL The information effort is directed to two
a.udlence3°

a. Internali audience: The officer’s and men of the Bde. The
internal effort of the Information Office will be to inform the
indiv of redpl and inactv information quickly and completely, as
the information becomes unclassified. The primary internal
information media are command letters, command information fact
sheets, and the Bde Newspaper, Firebase 173.

b. External audience: The general public and the news
media. The external effort will have two objectives:

- (1) Maximum production of hometown news releases. Every
soldier of the Bde involved in the redpl or inactv deserves at
least one hometown news release. Soidiers receiving awards
deserve additional news releases.

(2) Maximum coverage by tne news media. The information
office will produce news releases, feature stories and photo=
grapns for dist to ti.e news media. Visits by news media rep
will be encouraged. _ .

3. PROCEDURES :
- a. Comnend Information ms

(l) A commsnd letter explaining each incrememt of stand-
down will be distr to the troops as soon as public announcement
is made.- .

(2) Command information fact sheets will be prepared as
needed. Redpl policies and procedures will be explained in
appropriate detail. Information about the CONUS station will be
obtained and distr. A sp fact sheet will be prepared on the
~ heroin screening test administered to Bde personnel. Current
Command information subjects, such as anti~-drug abuse information
and commmity relations, will continue to receive emphasis.




(3) Special coverage of each major unit redpl or inactv will
receive special coverage in the Firebase 173. Frequency of
publication of Firebase 173 will be increased as appropriate. Sp
igsues of the Firebase 173 will be published as appropriate. The
final issue of the Firebase 173 will be distributed on or about 14

‘Aug Tl. Newspapers will be shipped to units in CONUS when neces-

sary.

(W) Stars and Stripes distr will be reduced in accordance
with Bde str reductions. )

b. .Public Information Program:

(1) Every effort will be made by CO's to insure that a
hometown news release is produced for each member of their units.
Additional news releases will be prepared for indiv receiving
awards, especially Bronge Star Medal with "V" device or higher.

(2) DNews releases will be prepared by the Bde information
office and deLivered to tue MACV Office of Information no later
than 48 hours before announcement of each unit's standdown.
Announcement will 'be made by MACV-OI. ‘ ,

(3) Major news media and AFVN radio and television will be
contacted for full coverage during redpl and standdown activities.
The Bde information office wili respond to or refer to proper
authority alL news media queries. Visits by news media rep will
be coordinated by the Bde information office.

(l&) Each major unit will receive full coverage by informa~-
tion office pers from standdown through arrival at CONUS station.

4. RESPONSIBILITIES:

8. Unit Commanders $

( gl) Prepare hometown news releases as discusaed paragraph
3b 1 S _ :

(2) Exp.l.ain fully and completely, within security require-
ments, policles and procedures for redpl. , :

(3) Refer al.L press queries to the Bde :I.nfomtion office. 7 |

(4) Provide escorts as needed :ror news media rep in their
unit areas.

b. AG Section: Provide Bde information office with copies of
all special orders for award of Bronze Ster Medal with "V" device

and higher.

¢o Bde S3 Sections Provide timely information on wnit redpl
activities, ° ’ "




ANNEX K (LEGAL) to OPORD 10-7L (KEYSTONE ORIOLE BRAVO)

References: A. USARV OPLAN 183=70, 30 Apr 70
B.' USARV MSG, DG 1214302, Ju 7L

1. PURPOSE: To prescribe pro for the administration of military
Justice, claims, and legal assistance during standdown/inactv/redpl.

2, PROCEDURES:

a. Nonjudicial Punighment UP Article 15, UCMJ3 Commanders
exercising Article 15 jurisdiction in cases arising in units v
scheduled for inactv/redpl will make every effort to insure that
all actions are completed prior to inactv/redpl. In any case
where appellate action cannot be completed prior to inactv of an
indiv's unit, the record of pro and record of appellate action

will be forwarded to the commander of the unit to which the
individual is transferred.

b. Summary and Special Courts-Martial: The Bde JA will
review the files of all indiv's pending trial by inferior courts-
martial and will establish priorities for the trial of these cases.
The order of priority will be the order of redpl of the accused
and/or witnesses. In the event the investigation of an offense or
the trial of an accused cannot be completed prior to redpl of his
unit of assignment, coord will be effected with the'Bde JA for
redpl of the accused with a later increment.

¢. Bad Gonduct Discharge - Special Courts-Martial and Gemeral .
Courts-Martial. Indiv who are under investigation for an offense
which ordinarily would be tried by a BCD special courts-martial or
by general courts-martial, and indiv pending trial by these levels
of court-martial, will be trf to another unit within the Bde, if it
appears that the investigation or trial will not be completed prior
to redpl of his unit of assignment. Reassignment instructions of
accused personnel will be coordinated with H}, US Army Forces MR2,
in those cases where the trial cannot be completed prior to the
redpl of the last increment.

d. Offenses arising during and subsequent to redeployment.
Offenges arising during redpl and offenses comitted in
CONUS prior to complete redpl of the Bde will be disposed of at
the CONUS Instl site. The Bde JA will coord to have the CONUS
Ingtl CO agsume all court-