






































Coalition Military Assistance 14
LESSONS LEARNED/INSIGHTS

I have since completed another tour with CMATT, most of the issues that arise in this document have been
corrected. Thorough debriefings of the teams and well written documents by the officers’ have had good
effect. During future missions effort should be exercised by the chain of command to insure that personality
conflicts and disorders are eliminated or minimized to the greatest extent possible. In addition to this it is
imperative that the senior chain of command make command visits. Soldiers on ASTs are very much alone;
they operate in environments wherein they may not see another American soldier during the duty day.
Officers are likely to take operational command of their Iraqi units and NCOs bond with their counter parts.
Providing outlets for the aggression that builds up is important even a phone call can help in the most
extreme cases. Rotation of teams into the FOBs will help keep them orientated. At times the Chain of
command can lose its focus, it may be legally correct, but not be right. Local commanders need to be aware

of ASTs in their AO and ensure they have access to Chaplin services, IG, and C2.





