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what 
is 
it?

what 
else is 

it?

what’s 
my

plan?

start with broad strokes



give a context

OKC vs ameloblastoma muscle vs nerve squamous vs respiratory enamel vs dentin vs pulp



remember
identify facts

understand
comprehend facts

apply
to practice

analyze
break into parts

evaluate
judge/critique

create
the new

know the receivers



digitally 
naive

digital
immigrant

digital 
native

know everyone



7 (+1) 4 (+1)

know the cognitive load



This is your title or subject matter

• This slide has seven bullet item sentences

• The audience reads what’s on the slide

• They’re not listening to what you say

• They’re not watching what you are doing

• They don’t see your non-verbal body language

• You’re probably mired in terminological complexity

• The audience will likely retain very little

7 + 1 (in execution)



TED Talk (idea)

The secret structure of great talks
Nancy Duarte

visual



TED Talk (idea)

How to speak so that people want to listen 
Julian Treasure

verbal



TED Talk (idea)

Your body language may shape who you are
Amy Cuddy

nonverbal



TED Talk (idea)

Talk nerdy to me
Melissa Marshall

make it

understandable



summarize
the talk

know what you 
want to say

prepare the 
audience

use visuals 
smartly

provide
evidence

limit
bullets

non
verbals

limit
distractors

tips for success



first 5
last 5

additional 5
(audience time)

blocks
of

time
(slide time)

timing
cadence
pacing

(your time)

RESPECT
REPEAT
REVISIT

(audience time)

tips for timing



spelling

research

explaining

science

writing

big picture

tips for delivery



exercise/application
“sketch and pass”

storyboarding



storyboarding



Patient care

Medical knowledge

Professionalism

Communication skills

Practice-based learning

Systems-based practice

Competencies and Entrustable Professional Activities (EPAs)

Ten Cate O. Nuts and Bolts of Entrustable Professional Activities. Journal of Graduate Medical Education (2013)

clinical context



get out and teach

fully engage

be flexible

connect with people

acknowledge the invitation

think about the next trip



Be non-traditional

Flouridate 

(low dose, high frequency)

No case is a bad teaching case

“Truth in advertising”

Use every tool possible

Don’t wait to teach

Communicate

Say “I don’t know”

(but find the answers)


