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Preface

Today’s U.S. Army Reserve Components (RCs) are an operational
forceregularly deployed inoverseas operations, big and small, all over
the globe. Since September 11,2001, the U.S. Army Reserve (USAR)
hasmobilized more than280,000soldiers, while the Army National
Guard (ARNG) has mobilized almost twice thatnumber, more than
525,000 soldiers. In light of this experience, the Army asked the
RAND Arroyo Center to identify the emerging policy lessons regard-
ing the use of the RCs during Operations Enduring Freedom, Iraqi
Freedom,New Dawn, and other contingency operations. In particular,
the Army requested that thisstudy:

* Document the evolution of the policies involved in the develop-
mentand employment of the operational reserve.

* AnalyzedecisionstousetheRCsandassesstheeffectofopera-
tional reserve policies on such decisions.

* Provide recommendations regarding future RC missions and
force generation policies.

Thisreportpresents theresults of ourstudy.Itprovideslessons
from the employment of the RCs in recent contingency operations that
should inform future decisions about Army force structure and genera-
tion. Thefindingsshould be ofinteresttoall Armyleaders, butespe-
cially RC leaders and force managers. More broadly, the discussion of
how to conceive of readiness and how it was affected by the warsin
Iraq and Afghanistan should appeal to a broader Army audience in all
components, as well as amore general policy audience.
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Summary

Since the September 11,2001, terrorist attacks, the U.S. Army has
relied more on its reserve components (RCs) than at any time since the
Korean War.! According to its 2015 Posture Statement, the U.S. Army
Reserve (USAR) had mobilized more than 280,000 soldiers during this
period.2For its part, the Army National Guard (ARNG) mobilized
almost twice that number —some 525,000 soldiers from 9/11 through
March 2014.3In 2015, the USAR had some 16,058 soldiers mobilized,
including 2,600 soldiers in Afghanistan, 3,000 in the United States,

' The Army Total Force Policy aims to integrate “the Army’sactive component (AC) and

reserve component (RC) asa ‘Total Force.”” (SeeJohn M. McHugh, Secretary of the Army,
“Army Directive 2012-08 [Army Total Force Policy],” memorandum for principal officials of
Headquarters, Department of the Army [HQDA] Commander, Washington, D.C., Septem-
ber4,2012.) In this context, the U.S. Army consists of two components: the ACand theRC.
The ACis the Regular Army. The RC consists of the ARNG and the USAR. However, the
common usage is torefer tothe ARNG and USAR together inthe plural astheRCs. For ease
of reading, in thisreport, werefer to the Army’s RCs. Each of the other services also has at
least one reserve component. (The U.S. Air Force’s reserve components are the Air National
Guardand U.S. Air Force Reserve.) For purposes of brevity, we use theacronym “RCs” to
refer to the Army’s reserve components. When it would otherwise not be clear in context, we
use the full term reserve components when collectively referring to the reserve components of
all the services.

Y Jeffrey W.Talley, Phyllis Wilson, and Luther Thomas Jr., America’s Army Reserve:ALife-
Saving, Life-Sustaining Citizen-Soldier Force for the Nation, U.S. Army Reserve 2015 Posture
Statement, 2015, p. 5.

3 Data until March 2014. See U.S. National Guard, “2015 National Guard Posture State-
ment,” Washington, D.C.: National Guard Bureau, 2015, p. 15.
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2,200in Kuwait, 1,100in Cuba, 150in Qatar, and 200 in Djibouti.*
Similarly, infiscal year (FY) 2013, the ARNG had 18,600 in Afghani-
stan alone, in addition to troops serving in 31 countries around the
world, including Iraq, Kuwait, Bahrain, Qatar, Kosovo, Cuba, Dji-
bouti, and the Philippines.®’Increasingly, the RCs are no longer simply
augmenting the Regular Army, but assuming sole responsibility for
some missions.

Thus, the RCs today are truly an operational force— defined as
beingable to perform the full spectrum of conflict, routinely partici-
pating in global missions (notjust held in reserve for the event of large-
scale conflict), and fully nested within national objectives.cWhile there
islittle doubt that the RCs have changed dramatically since their Cold
Warincarnation, thereismore debate onhow they gottowhere they
are today and, more importantly, where they should go in the future.

The Army’s RCs became an operational force long before they were
labeled as such in Department of Defense Directive 1200.17, “Man-
aging the Reserve Components as an Operational Force,” in 2008.7
Indeed, the concept of using the RCs as an operational force dates long
beforethewarsinlragand Afghanistan, atleastsincethe “totalforce
concept” was promulgated in a memorandum dated August 21,1970,
by then-Secretary of Defense Melvin Laird, and possibly dating back
asfarasthe Militia Act of 1903 (also known as the Dick Act). In prac-
tice, the Army turned tothe RCsthroughout the 20th century and on
an increasingly regular basis to fight even small-scale conflicts begin-
ninginthe post-Cold Warperiod. Importantly, asillustrated in Fig-
ureS.1, the peak usage of the RCs during the Iraq and Afghanistan
Warscamerelativelyearly,duringthe2004and2005timeframe.

Asimilarstory playsoutwhenlookingatthe RCs"useathome.
The contributions of the RCs cannot be fully understood without con-
sidering the scale of their mobilizations for Operation Noble Eagle

4 Talley, Wilson, and Thomas, 2015, p.5.
5 U.S. National Guard, 2015, p. 21.

6 Derived from U.S. Department of Defense (DoD), “Managing the Reserve Components
as an Operational Force,” directive no. 1200.17, October 29,2008a, p. 8.

7DoD, 2008a.
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Figure S.1
Army Global Deployments by Component
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(ONE).8If not for the RCs, the Regular Army would probably have
had to conduct these missions. In many cases, Regular Army units
wereoriginally employed forthese missionsand thenbackfilled by RC

8§ ONE was the name for a series of Homeland Defense missions that were conducted in the
wake of the September 11,2001, terrorist attacks against the United States.
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units. FigureS.2 depictsthe RCs’ involvementin ONE. Heretoo, the
RCs" peak usage occurred well before they werelabeled an operational
force.

If the RCs were used as an “operational force” long before official
directives labeled them as such, then itimplies that “demand” (i.e.,
need for more forces) rather than a specific set of policies was respon-
sible for the RCs’ transformation. By extension, thisalso means that
ifthedemand forforces decreasesin the post-Iraqgand Afghanistan
period, the RCs may cease to be an operational force by default. As
aresult, rather than focus onhow tosustain the RCsasan operational
force, we suggest that the better question may be how tomaintainRCs
readiness toquickly becomean operational forceagain in the future, ifit
is needed.

Tostudy the RCs’ readiness and to draw on the existing readi-
ness literature, we propose a framework to assess how the recent wars
affected the RCs’ readiness as a function of capability, time, and
external inhibitors. Breaking down these three variables —capabil-

Figure S.2
ONE Mobilizations, 2001-2010
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ity, time, and external inhibitors —into subcomponents yields a more
comprehensive understanding of readiness. Table S.1 illustrates how
this framework differs from Unit Status Reports, which, we argue, are
insufficient for gauging how RCs’ readiness changed during the Iraq
and Afghanistan Wars.

Using this framework, we find that the Iraq and Afghanistan
Warsincreased the RCs'readiness in several areas — particularly mate-
rial resources and speed — but produced more mixed results in several
otherareas (see TableS.2). After several rocky years at the start of these

Table S.1
RAND’s Readiness Factors Versus Current Unit Status Report

Readiness Factors Unit Status Report Variables
Capability
Material resources (quantity and quality) Equipment and supplies on hand
(S level), equipment condition
(R level)
Personnel (quantity) Personnel (P level)
Expertise (breadth and depth) Training (T level)
Unit cohesion (integration and Training (T level)

synchronization)

Time

Speed

Duration

Sustainability
Inhibitors

Forewarning

Logistical constraints

Complexity of the mission

SOURCE: RAND analysis and HQDA, Army Pamphlet 220-1: Defense Readiness
Reporting System-Army Procedures, Washington, D.C., November 16, 2011b,
paragraphs 3-5.
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Table S.2
How the Iraq and Afghanistan Wars Affected RCs’ Readiness

Global War on Terrorism’s

Readiness Area (GWOT’s) Impact Key Policy
Capability
Material resources Increased Cyclicalreadiness

Equipping policy

Personnel Mixed End strength
Medical readiness

Expertise Increased depth; Contingency Operations
possibly breadth Active Duty Operational
Support orders/
repeated mobilizations
Training opportunities

Cohesion of units Mixed Turnover rates
Headquarters requirements

Time

Duration Decreased Gates memo

Speed Increased Switch to Pre-Mobilization
Training Model (from Reset-
Alert-Train-Deploy to Reset-

Train-Alert-Deploy)

TRICARE for medical/dental

Sustainability Increased RCs” Army Force Generation

(ARFORGEN)

SOURCE: RAND analysis and HQDA, 2011b, paragraphs 3—5.

conflicts, the Army posted noticeable gains toward remedying its RCs’
personnelshortagesand increased and updated the equipmentthe RCs
had on hand. The move to cyclic readiness increased the ability of the
RCsto deployafull range of force continuously overa dozen-plus years
of war. The shift toward premobilization training —although it pro-
duced only modest gains at best in reducing the total number of train-
ing days needed to deploy units —made significant gains in reducing
thetimeneeded for postmobilization training, allowing unitstodeploy
faster oncemobilized. Finally, but perhaps mostimportantly, the wars
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increased the experience levels within the force, with roughly half of
the RCs’ soldiers becoming combatveterans.’

The impact of the wars was less pronounced (or there is insuf-
ficientdata tojudge) in other areas. Like the Regular Army, the RCs
were primarily focused on counterinsurgency, security force assistance
(SFA),and area security; thus, their breadth of expertise — particularly
familiarity with combined arms maneuver — did notincrease and pos-
sibly even declined. Unlike the Regular Army, the RCs" authorized end
strength did not dramatically increase. Also unlike the Regular Army,
the RCs were often tasked to provide nontraditional force packages or
otherwise had their formations broken apart to fight in smaller units.
As such, unit cohesion likely did not experience the same gains —
although the data here are insufficient to make a definitive judgment.
Finally, one area where RCs’ readiness decreased was in the duration
RCunits could remain in theater, although this was due to a policy
choice rather than an inherentlimitation.

Atthe same time, the gains in the RCs’ readiness come with an
asterisk. They were made under a unique set of circumstances, where
the RCs had ample forewarning about the type of mission they would
perform and where that mission would be performed. Like the Regu-
lar Army, the RCs benefited — particularly after the initial iterations —
from a well-developed logistical enterprise to facilitate their deployment
inand out of theater. And, they were tasked primarily with certain
mission sets, rather than the full spectrum of operations. In sum, while
RCsmadecleargainsinintheirreadinesstofightthewarsinlraqand
Afghanistan, itis unclear the degree to which these gains would trans-
late to other times and contexts.

In conclusion, this report presents seven major findings:

1. The RCsbecame an operational force before they were labeled
as such.

" InDecember2012,49 percentof the USARand 53 percentof the ARNG had deploy-
ment experience. Caolionn O’Connell, Jennie W. Wenger, and Michael L. Hansen, Mea-
suring and Retaining the U.S. Army’s Deployment Experience, Santa Monica, Calif.: RAND
Corporation, RR-570-A, 2014, p. 9.
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2 Two types of policies emerged — protection from overuse and
increasing readiness.

3 Thelraqand Afghanistan Warsreshaped the way the RCs were
trained and equipped and also promoted an expeditionary mind
set within the RCs.

4 Theincreasedreliance onthe RCswaslargely duetodemand
rather than improved readiness.

5  TheRCs'readiness improved during the Iraq and Afghanistan
Wars.

6. The RCs’ readiness benefited from the absence of some inhibi-
tors because of forewarning, fewer logistical constraints, and
relatively less complex missions.

7. Sustaining readiness post-Iraq and Afghanistan Wars is only
partiallyapolicy question: Itisalsolargely aresourceissue.

Recommendations

If policymakers wish to sustain RCs’ readiness close to the current
levels, we recommend the following.

Continue Operational Employment of the RCs

The first recommendation is, perhaps, the most basic: If the United
States wants to sustain the RCs’ readiness, it needs to continue the
operational use of the RCs. Ultimately, while policies helped make the
RCsready,muchofthegainsinRCs’readinesscameasaresultof
real-world experience. While thereis the temptation toreduce RCs’
employment if the operational tempo decreases, for cost reasons if
nothing else, one of the best ways to maintain trained units in the RCs
is to employ them.

Reconsider RCs” ARFORGEN

Asbudgets decline, akey question will be how the RCs should manage
their diminished resources. This raises perhaps the single-most pressing
policy issue facing the RCs’ readiness today: Should the RCs continue
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to use ARFORGEN (or some other form of cyclic readiness) or return
to a tiered readiness model?

Whether ornotitmakesstrategic sense tosustain ARFORGEN
going forward depends on whether the United States will continue to
fight protracted ground campaigns and on the size of RCs’ budgets.
If the Army continues to fight long-term ground wars, then ARFOR-
GEN and cyclicreadinessis alogical approach. Evenin the absence
of long-term ground wars, if the RCs are sufficiently funded, they can
continuetoexecuteacyclicreadiness model. However, if the future
of conflictisfewerwarsof shorterduration, thensomeformoftiered
readiness may be the morelogicalapproach. (A hybridapproach might
alsobe considered, withcyclicreadiness forsomeunits and tiered read-
iness for others.)

Consider Amending the One-Year Mobilized Time Limit
Theonlycleardimension inwhich the RCs'readiness decreased during
theIraqand Afghanistan Warswas in terms of the duration RC sol-
dierscould remain mobilized. This decline was duetoa policy deci-
sionrather than any inherent limitation. Although the policy was well
intentioned and well received at the time, there are operational reasons
to amend this policy,“especially if future deployments after Iraq and
Afghanistan primarily will be performed by volunteers, who presum-
ably want to deploy. In this case, then arbitrary caps on mobilized time
make less sense.

Reconsider the Emphasis on Premobilization Training

One of the biggest gains to the RCs’ readiness has come in the time
dimension of readiness, particularly in the speed inwhich units can
deploy once called on. Shifting more training to before a unit gets
mobilized not only mitigates the policy limits on the duration a unit
canremainmobilized, butalsoreducestheamountoftimeaunit
spends postmobilization beforeitdeploys. Insum, by focusing onpre-

10" For the RCs’ original support of 12-month mobilization limit, see Les’ A. Melnyk, Gover-

nors, Adjutants General Support New 12-Month Mobilization Policy, National Guard Bureau
website, January 17,2007.
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mobilization training, the RCs became a more flexible, rapidly deploy-
able force.

Still, thereisan open question of whether a premobilization train-
ing strategy would be feasiblein a post-Iraq and Afghanistan environ-
ment. Whileitwasadvantageous forunits toschedule premobilization
training events years outand still have these training events be directly
tied into their predeployment preparations, thisapproach mightnotbe
the most cost-effective if the future era has a much lower operational
tempo.

Consider Maintaining the Equipping Push

If the Army wants to continue to emphasize premobilization training,
thenitis essential for RC units to have the right equipment athome
station and regional training centers to make the most out of train-
ing. Even aside from its value to premobilization training, equipping
isacritical factor in unit deployability. After years of lackluster results,
the Armytoday slowlyisworking toward the goal of having most of
the RCs’ required equipment on hand. The ARNG is within 2 percent
of matching the Regular Army in terms of authorized equipment on
hand."This trend in terms of the quantity and quality of resourcing
should be maintained going forward if policymakers wish to sustain
the current level of operational capability in the RCs.

Embrace the Nonstandard Force Packages

Formuchofthelraqand Afghanistan Wars, the RCswerenottasked
withrequirements to maneuver as organic brigades (orsimilar maneu-
ver units) but instead accomplished a range of critical but nonmaneu-
ver missions, such as SFA or security force missions, the requirements
of whichdid notfitneatlyinside the Army’sexistingforcestructure.
The flexibility of the RCs to meet these requirements proved to be one
of their greatest assets. The RCs should fully embraceroles as nonstan-
dard force package providers rather than insisting on only deploying

' DoD, National Guard and Reserve Equipment Report for Fiscal Year 2016, Washington,
D.C.: Office of the Assistant Secretary of Defense for Reserve Affairs, Deputy Assistant Sec-
retary of Defense (Materiel and Facilities), E-OE1FOD2, March 2015b, pp. 1-8.
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standard Modified Table of Organization and Equipment unitssuchas
full Brigade Combat Teams.

Reexamine Medical Readiness

Finally, the Army should reexamine its medical readiness program
for the RCs. From the data presented here, the findings appear to be
mixed. Ontheonehand, the medical readiness of the RCsisincreas-
ing, but at the same time, the percentage of the RCs with a Deploy-
ment Limiting Conditionisnotdecreasingas muchasonemight
expect and is still much higher than the RCs of the other services.!?
Since medical readiness is nota good unto itself but aims at increasing
the percentage of forces available for deployment, the trend is particu-
larly troubling and needs to fully be understood. By the same measure,
additional studies should analyze theaccuracy of the data. Arecent
Government Accountability Office report found that stated medically
available rates were often incorrect.”*Finally, this review also should
examinethereturnoninvestmentintermsofreadiness gained from
specific forms of medical care (e.g., dental care, Periodic Health Assess-
ments, immunizations).

12 See Figure 4.2 in Chapter Four of thisreport.

B US. Government Accountability Office, Army Reserve Components: Improvements Needed
to Data Quality and Management Procedures to Better Report Soldier Availability, GAO-15-
626, July 2015.
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CHAPTER ONE

The Reserve Components Today

Since the September 11,2001, terrorist attacks, the U.S. Army has
relied more on its reserve components (RCs) than at any time since
the Korean War.' According to its 2015 Posture Statement, the U.S.
Army Reserve (USAR) mobilized more than 280,000 soldiers.2For its
part, the Army National Guard (ARNG) mobilized almost twice that
number — some 525,000 soldiers from 9/11 through March 2014.°In
2015,the USARhad some 16,058 soldiers mobilized, including 2,600
soldiersin Afghanistan, 3,000in the United States, 2,200 in Kuwait,

' The Army Total Force Policy aims to integrate “the Army’sactive component (AC) and

reserve component (RC) asa ‘Total Force.”” (See John M. McHugh, Secretary of the Army,
“Army Directive 2012-08 [Army Total Force Policy],” memorandum for principal officials of
Headquarters, Department of the Army [HQDA] Commander, Washington, D.C., Septem-
ber4,2012.) In this context, the U.S. Army consists of two components: the ACand theRC.
The ACis the Regular Army. The RC consists of the ARNG and the USAR. However, the
common usage is torefer tothe ARNG and USAR together in the plural astheRCs. For ease
of reading, in thisreport, werefer to the Army’s RCs. Each of the other services also has at
least one reserve component. (The U.S. Air Force’s reserve components are the Air National
Guardand U.S. Air Force Reserve.) For purposes of brevity, we use theacronym “RCs” to
refer to the Army’s reserve components. When it would otherwise not be clear in context, we
use the full term reserve components when collectively referring to the reserve components of
all the services.

Y Jeffrey W.Talley, Phyllis Wilson, and Luther Thomas Jr., America’s Army Reserve:ALife-
Saving, Life-Sustaining Citizen-Soldier Force for the Nation, U.S. Army Reserve 2015 Posture
Statement, 2015, p. 5.

3 U.S. National Guard, “2015 National Guard Posture Statement,” Washington, D.C.:
National Guard Bureau, 2015, p. 15.
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1,100 in Cuba, 150 in Qatar, and 200 in Djibouti.*Similarly, in fiscal
year (FY) 2013, the ARNG had 18,600 in Afghanistan alone, in addi-
tiontotroopsinservingin31countriesaround theworld, including
Irag, Kuwait, Bahrain, Qatar, Kosovo, Cuba, Djibouti, and the Phil-
ippines.SIncreasingly, the RCs are no longer simply augmenting the
Regular Army, butassuming sole responsibility for some missions.
The ARNG has beenresponsible for peacekeeping missionsin
the Balkans since 2001, the multinational observer force in the Sinai
since2002, and security forces in Djiboutisince 2009.°The RCstoday
are truly an “operational force,” regularly deployed in overseas oper-
ations, bigandsmall,alloverthe globe. Whilethereislittledoubt
that the RCs have changed dramatically since their Cold War incarna-
tion, a debate exists concerning how they got to where they are today
and, more importantly, where they should go in the future. This report
identifies emerging policy lessons regarding the use of, and reforms to,
the RCs during Operations Enduring Freedom (OEF), Iraqi Freedom
(OIF),New Dawn, and other recent contingency operations.
More specifically, this report accomplishes four major tasks:
(1) documents the evolution of the policies involved in the development
and employment of the operational reserve, (2) assesses the impact of
operational reserve policies on sourcing decisions, (3)examines how
thesesame policies affected the RCreadiness, and (4) provides recom-
mendationsregardingfutureRCmissionsandforcegenerationpolicy.
The rest of this chapter begins this examination of the policies
and events thatled tothe creation of the RCsas an operational force.
The chapter does the following;:

4 Talley, Wilson, and Thomas, 2015, p.5.

5 U.S. National Guard, 2015, p.21.

6 U.S.National Guard, 2015, p.21.However, Kosovo Force rotations 17 through 19 were

Regular Army units, returning toan ARNG unit for Kosovo Force 20 (see Melissa Parrish,
“Kosovo Force 19 Begins Their Mission,” U.S. Army web page, October 28,2014). In addi-
tion, the USAR often supplies key enabler units to the Balkans mission — such as the hospital
and civil affairs units. See Michael Harburg, “Top Army Reserve Soldiers Visit Troops at
Camp Bondsteel,” U.S. Army website, March 9, 2010.
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* unpacks the term operational force and argues that it should be
based on three dimensions—subordinated to the national defense
strategy, capable of full-spectrum operations, and regular and
continuous use

* explains the methodology behind thestudy

* provides aroadmap of the remainder of this report.

Defining Operational Force

Before exploring how and why the RCs became an “operational force”
and whatitwill take to sustain them assuch, we firstneed to ask:
What does it mean to be an operational force? The term itself is not
always clear. In fact, the U.S. Department of Defense (DoD) often
cannot settle oncommon terminology. Much of theliterature tends
to conflate operational force with operational reserve. Department of
Defense Directive (DoDD) 1200.17, “Managing the Reserve Com-
ponents as an Operational Force,” uses the former term. The Reserve
ForcesPolicy Board and Reserveleaders such as the former Chief of the
USAR Lieutenant General Jack Stultz optfor thelatter.’Since DoDD
uses “operational force,” this is the term used in this report. However,
the common use of multiple terms points to the broader ambiguity sur-
rounding the topic.

The moreimportantquestion, however, is: What does the term
mean? Tothe extent there is an authoritative definition, it comes at the
endof DoDD1200.17,whichdefines“RCsasanoperationalforce” as
follows:

The RCs provide operational capabilities and strategic depth to
meet U.S. defense requirements across the full spectrum of con-

T For example, see Christine L. Andreu-Wilson, “ Army Reserve Transforms in Unstable
Climate,” DoD News, August 7,2007; Thomas F. Hall, “State of the Assistant Secretary of
Defense for Reserve Affairs Honorable Thomas F. Hall Before the House Committee on
Government Reform in Connection with Transforming the National Guard: Resourcing
for Readiness,” April 29, 2004, p. 4; Reserve Forces Policy Board, The Annual Report of the
Reserve Forces Policy Board 2005, Washington, D.C., May 2006, p. 13.
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flict. In their operational roles, RCs participateinafull range of
missions according to their Services’ force generation plans. Units
andindividuals participateinmissionsinanestablished cyclic
or periodic manner that provides predictability for the combat-
ant commands, the Services, Service members, their families,
and employers. In their strategic roles, RCs units and individuals
train or are available for missions in accordance with the national
defense strategy. Assuch, the RCs provide strategicdepthand are
available to transition to operational rolesasneeded.?

From this rather prosaic definition, we can extract three quali-
tiesof what precisely itmeans tobeanoperational force. First, an
operational force must be able to be used across the full spectrum of
conflict— generally withoutlimitations about type of mission orwhere
these missions occur.’Second, an operational force must participate
inmissions routinely, often onacyclic basis —notasaunique occur-
rence.”? Third, an operational force’s training and employment must
be nested within the national defense strategy —implying it remains
firmly integrated into national-level war plans and directed toward
national-level objectives.

Parsing the definition to its three characteristics —full-spec-
trum utility, routine participation, and national objectives —helps us
to think about when the RCs became an operational force and what
preciselyitmeanstosustaintheRCsasanoperational forceinthe
future. As detailed in Chapter Two, the third element — subservient to
the national defense strategy — relates to a slow transformation of the

8 DoD, Managing the Reserve Componentsasan Operational Force, directive no. 1200.17,
October 29, 2008, p. 8.

? Thisdoesnotmeanthatmissionsassigned totheRCsincludeeveryaspectof thefull

spectrum of operations nor that it conducts the exact same types of the tasks that are per-
formed by the Regular Army.

" By “routinely,” we mean that the use of the RCs as a sourcing solution is a typical
course of action rather than arare event. It is beyond the scope of this study to determine
whatfrequency would qualify asroutine, butwe speculate thattheboundaryisneara
1:5 mobilization-to-dwell ratio. However, this does not mean that every or most units in
the RCs are mobilized that often. The key characteristic is that a portion of the RCs is
continuously employed.
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RCs, particularly the ARNG that played out over the course of the
entire 20th century. This conversion was not just a function of the last
decade. Arguably, the other two elements — participation in missions
across the full spectrum of conflictand routine participation in mis-
sions —also predate the Iraq and Afghanistan Wars.

Second and perhaps more importantly, the definition raises
doubtsaboutwhetherornotitis possible tosustainthe RCsasan
operational force after the United States winds down its participation
inthewarsinlIraqand Afghanistan. Indeed, if part of whatit means
to be an operational force is that “units and individuals participate in
missions in an established cyclic or periodic manner,” then there is an
open question of whether the RCs can remain an operational force
once the era of large scale, long-term ground wars end and the RCs are
no longer performing regular rotations into combat zones. Perhaps, a
better question is “how to sustain the RCs’ readiness” —how to sustain
or update the policies and resources that allowed the RCs to operate as
anoperational forceinthepastsothattheycanquicklydosoagainin
the future. Chapters Three and Four address this question.

Finally, the official DoDdefinitionraises questions about what the
RCsdonotinclude: Whilemuch of the rhetoricabout the RCs’ trans-
formationsuggests thatthe RCs transitioned froma “strategicreserve”
to an “operational force,” the DoDD'’s definition is more ambiguous. It
says that the RCs provide “operational capabilities and strategic depth.”
In other words, rather than an “either/or” relationship, the RCs today
are both an “operational force” and a “strategic reserve” simultaneously.
In Chapter Five, we explore what is required to maintain these charac-
teristics, but before we explore any of these questions we will describe
the methodology for this study.

Scope and Methodology

Inlight of the tremendous increase in the use of the RCs following
9/11,the Army asked the RAND Arroyo Center to identify the emerg-
ing policy lessons regarding the use of the RCs during Operations



6 Sustaining the Army’s Reserve Components as an Operational Force

EnduringFreedom, Iraqi Freedom,New Dawn, and other contingency
operations. Inparticular, the Armyrequested that thisstudy:

* document the evolution of the policies involved in the develop-
mentand employment of the operational reserve

* analyze decisions to use the RCs and assess the impact of opera-
tional reserve policies on such decisions

* provide recommendations regarding future RCs missions and
force generation policies.

The research design for this study evolved considerably after we
beganto gather data. Originally, wehad planned to develop alist of
discrete policies (independent variables) and use interrupted time-series
analysistoassess theeffectsofeachofthesepoliciestoseewhatchanges,
if any, they produced in the operational capabilities (dependent vari-
ables) of the RCs."In particular, we planned to analyze how DoDD
1200.17 produced changes that converted the RCs into an operational
force. However, aswill be described in detail below, we determined
that the RCs had been an operational force well before this policy was
promulgated. Indeed, in many (if not most) cases, the collection of
policies intended to establish the RCs as an operational force followed
practice rather than established it.

Therefore, we conducted this study in two parts. First, we exam-
ined the relationship between changes in the readiness of the RCs and
changes in their usage (i.e., how often they were deployed for mis-
sions or “sourced”). To accomplish this, we constructed two models
and tested them to see whether increased readiness of the RCs resulted
inincreased usage (“asupply model”) or whether changes in use of the
RCswere driven by requirements for RCs’ forces (“a demand model”).
This aspect of our analysisis used to frame the broader policy issue
regarding the nature of the RCs as an operational force and what it

' Inanutshell, this method compares data trends before and after the introduction of an
interventionor treatment, suchasaspecific policy. See Chava Nachmias and David Nach-
mias, Research Methods in the Social Sciences, 2nd ed., New York: St. Martin's Press, 1981,pp.
113-118.
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may imply for future use of the RCs if the Army is notengaged in pro-
tracted land campaigns.

Second, we adopted an approach that used the Iraq and Afghani-
stan Wars as the control variable, key policies that affected specific
aspects of RCs’ readiness within the larger framework of the Iraq and
Afghanistan Warsas theindependent variables, and various measures
of the RCs’ readiness as the dependent variables. We use the results of
thisanalysis to assess the impact of certain policies and to make recom-
mendations regarding future policy.'?

This study relies on both quantitative and qualitative data drawn
from a variety of sources. Westarted the qualitative analysis by docu-
menting the key policy changesregarding the RCs over thelastsev-
eral decades. This included reviewing major histories, outside analyses
from the Government Accountability Office (GAO) and Congressio-
nal Research Service, previous RAND reports, and other sources. We
also gathered primary source material including memoranda from the
Ofticeof theSecretary of Defense thatdirected orreiterated support
for changes made to the decisionmaking framework regarding employ-
mentoftheRCsand DoDand Army Directivesand Instructions that
formally authorized or codified changes to the employment deci-
sionmaking framework, relevant congressional testimony and official
reports concerning the employment of the RCs, journal articlesand
opinion pieces concerning specific changes to the framework thatwere
contemporary to the time of the changes, and DoD predecisional brief-
ingsregarding change proposals to the decisionmaking framework.

Weconducted more than 30 semistructured interviews with par-
ticipants of the decisions to assign, train, and validate the RCs for over-
seas employment. Interviews were conducted on a not-for-attribution
basis and included one or more individuals from each of the following
targetareas of responsibility: requirements, sourcing decisions, train-

2 Our use of the term variableis not intended to imply that we performed regression
analysis. Weintend it to mean “a concept that can have various values, e.g., the ‘degree of
democracy”ina country” (Stephen Van Evera, Guide to Methods for Students of Political Sci-
ence, Ithaca, N.Y.: Cornell University Press, 1997, pp. 10-11). An independent variable is
something hypothesized to cause a change in the dependent variable. (See Van Evera, 1997,
pp- 10-11.)
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ing decisions, and validation for employment decisions. For each area
of responsibility, we developed questions to elicit the factors that the
interviewees felt influenced the decisions that either they made or that
othersmadethataffected them. Theareas of responsibility, timeframes,
and factors elicited are summarized inTable1.1.1%

Finally, to understand the impact of the various RC-related poli-
ciesand validate the perceptions of theindividuals weinterviewed, we
also gathered relevant quantitative data—such as how frequently RC
unitsdeployedabroad and theRCs"medicaland equipmentreadiness.

Organization of the Report

The remainder of this report is organized into four chapters. In Chap-
ter Two, we examine how the RCs became an operational forceand,
more specifically, we examine two theories —a supply-side theory
(Where, through a series of farsighted reforms, the RCs fielded increas-
ingly ready units and, consequently, became a more attractive sourc-
ing option) and demand-side theory (whereincreased missionrequire-
ments and a lack of Regular Army forces drove force managers to rely
on the RCs more often). We use this analysis to frame the rest of the
study.

Toseewhich of these two theories better explains the RCs” evo-
lution into an operational force, we briefly examine the history of the
RCs and their century-plus transformation to become an increas-
ingly responsive force both at home and abroad. We demonstrate that
the RCs became an operational force long before they were officially
named as such and show that, while the supply model best character-

B Weconducted interviews in summer 2015. The unit in the right-hand column is “inter-
view.” Inmostcases, they wereconducted withone personatatime.Someindividualshad
experience in more than one area of responsibility or in several timeframes and were counted
as multiple interviews according to the number of relevant cells that applied from Table 1.1.
Although this was a purposive rather than random sample, we believe it affords us a reason-
ably well-rounded perspective on the decisionmaking environment. The choice of three time
periods was a largely arbitrary decision to divide the course of time covered by the study into
roughly equal periods. Some interviews overlapped periods.
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Table 1.1
Interview Plan Summary

Time Periods

Number of
2003—- 2008-2012- Interviews
Interviewee 2007 2011 2015 Information of Interest Conducted
Commander of an RC X X (1) Factors that, in their 2
unit that received a view, contributed to
counterinsurgency receipt of assignment
(COIN) assignment
@ Trade-offs of pre- and
postmobilization training
Army Requirement x  Factors that shape the 4
Analyst support number and type of
to Global Force mission requirements
Management (GFM) that Army fulfills
process

Participants in the collaborative sourcing process that produces the Army Sourcing

Laydown
Sourcing Process X X x (1) Factors that 7
Owner aligned with contributed to assignment
G-3/5/7 Planning of COIN missions to RC
Operations units
(2) Impacts of policy
ARNG or USAR X X x changes on RCs’ 2
participant assignments
HQDA participant X X X 5
Participants in the verification for employment assessment for RC units that
deployed
Mobilization station X (1) Factors that 4
commander contributed to readiness
(2) Factors that inhibited
First Army X X readiness 5
representative (3) Trade-offs of pre and
postmobilization training
Lead training brigade X 5
representative
Army Service Component Command (ASCC) planners
G-3/5 staff x  ASCC planning 4

considerations and
observations
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ized the RCs’ earlier evolution, the demand model best characterizes
theirtransformationduringthelragand Afghanistan Wars.Therefore,
thisstudyapproaches thechallengeof “sustaining theRCsasanopera-
tionalforce” fromthe pointof view of “preserving the RCs’readiness.”
InChapter Three, we turn tounderstanding readiness. Weexam-
ine the definitional ambiguity behind the term and explain why exist-
ing measures of readiness are incomplete — at least for the purposes of
this study. We then develop a framework for understanding readiness
by dividing the term into its three subcomponents — time, capability,
and inhibitors — that can be used to analyze how the Iraq and Afghani-
stan Wars affected the readiness of the RCs.

In Chapter Four, we apply the framework developed in the pre-
viouschapter.Intermsofcapabilities, weshow how thelraqand
Afghanistan Wars improved the resourcing of the RCs and the depth
of theexpertise of the force. In terms of time, we thenlook athow the
switchtocyclic deploymentsand premobilization training allowed the
RCstodeploy more quickly after mobilizingand tosustainasizable
deployed presence for years on end. Finally, in terms of inhibitors, we
look at the factors that made Iraq and Afghanistan Wars unique —
namely, ample forewarning about missions, a well-developed logistical
backbone particularly later on,and a subset of all the possible missions
within the spectrum of conflict — and caution that, asaresult, readi-
ness gained by the RCs during Iraq and Afghanistan may not be fully
applicable to other contexts.

Finally, in Chapter Five, we summarize our major findings about
how and why the RCs became an “operational force,” how the Iraq and
Afghanistan Wars affected the readiness of the RCs, and recommend
which policies should be changed and which should be continued to
sustain the readiness of the RCs going forward.



CHAPTER TWO

How the RCs Became an Operational Force:
Supply or Demand?

OnOctober 29,2008, then-Secretary of Defense Robert Gatesissued
DoDD 1200.17, “Managing the Reserve Components as an Opera-
tional Force.”'By “operational force,” the directive meant that RCs
could participateina full rangeofmissions and regularly besourced for
missions athomeand abroad.?The directive proceeded to give broad —
if somewhat generic — guidance to a variety of functional areas of DoD
ranging from health care to acquisition and suggested that DoD start
managing the RCsasan “operational force.” Beneath the directive’s
bureaucratic, nondescript language was a fundamental shift: The RCs
were no longer simply a “strategic reserve” oriented toward a major war
against a peer competitor, but an operational force integrated within
the Total Force and routinely participating in contingency operations
all over the globe.?

While 2008 may mark the official adoption of the “operational
force,” the term was already in common use long before the direc-
tive. DoD officials referred to the Air National Guard as an “opera-
tionalreserve” sinceatleast2004.4Inits2005annualreport (pub-

1DoD, 2008.
2DoD, 2008, p. 8.

3 The official policy for equipping the RCs states that they now must provide “operational
capabilities and strategic depth” (DoD, “Equipping the Reserve Forces,” instruction no.
1225.06, May 16, 2012b, p. 2).

4 Hall, 2004.

11
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lished in2006), the Reserve Forces Policy Board observed, “Itis widely
understood the RCs are undergoing a fundamental transformation
toanoperationalreserve.”*Duringaninterview in August 2007, the
then-Chief of the USAR Lieutenant General Jack Stultznoted, “We
are no longer a one-weekend-a-month, two-weeks-in-the-summertime
force. What we are now is an operational reserve. That means on a
predictable basis you will be expected tobe called up and mobilized
to deploy to defend your nation.”°Arguably, as we shall see, the intel-
lectualroots of the RCsasanoperational forcerun even deeper than
the early 2000s — back at least to the Army Total Force Policy of the
early 1970s, which mandated closer integration between the Regular
Army and RCs —if not to the Militia Act of 1903 (also known as the
Dick Act).”

If, however, the2008 directive did not mark the birth of the RCs
asanoperational force, when did the RCsbecome an operational force?
More importantly, perhaps, why did the RCs become one? And, what
exactly does this mean for the future of the RCs going forward? The
debateisnotmerely anacademic one; themodels offertwodifferent
predictions for the RCs’ future as the current wars wind down and the
demand for forces isreduced.

This chapter addresses these questions in the next six sections.
First, itlays out two competing theories of why the RCs transformed:

* Onetheory posits that policies made the RCs more ready, prompt-
ingforcemanagerstousethemmoreoften (a“supply” theory).

* Thealternative theory posits that operational needs drove sourc-
ing decisions; policies to make the RCs more ready followed suit
(a “demand” theory).

Second, this chapter lays out a methodology for testing these
twotheoriesand highlightsseveralimportantcaveatsintheapproach.

5 Reserve Forces Policy Board, 2006.
6 Andreu-Wilson, 2007.

7 In1903, the Militia Act provided increased federal funding to the National Guard in
exchange for greater federal oversight.
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Third, itlooksattheevolutionof the RCs during the 20th century
and argues that a series of legislative milestones allowed the RCs to
exhibitall three qualities of an operational force by atleast the 1990s.
Fourth, it provides an overview of the policy changes related to the
RCsinthe post-9/11 era that affected how the RCs were trained,
manned, equipped, and deployed, ultimately culminating with them
being labeled an “operational force.” Fifth, it shows how — despite these
dramatic policy changes —the RCs actually played a larger role in the
conflicts beforethese policies went into effect, rather than after, sup-
porting the “demand” model rather than the “supply” model. Finally,
this chapter concludes with the policy implications of this argument.

Two Theories of How the RCs Became an Operational
Force

Arguably, there are atleast two possible explanations for how the RCs
became an operational force. First, a “supply” theory of the RCs’ trans-
formation suggests thatthey firstbecame a moreready and capable
force and therefore became a more attractive sourcing option. Con-
versely,a“demand” theory suggests increased demand, coupled with
decreased availability of Regular Army forces, drove the Army to rely
on the RCs more heavily than in previous decades.?

The first theory, outlined in Figure 2.1, argues that Army sourc-
ing decisions to use the RCs were a result of “supply,” whereby the
increasing readiness led to the RCs being used more often. The argu-
ment hereis that, through a series of reforms and budget increases,
the RCs’capabilities expanded and their readiness to perform missions
abroad increased. This, in turn, made the RCs a more attractive option
to force managers who increasingly turned to them to meet the needs
of missionsabroad. The theory alsoleads toasimple prediction: Asthe

8 Thewords “supply” and “demand” are used in this study as metaphors rather than as
economic terminology. Alternatively, we may say that one theory posited that, as RC forces
became moreready, they werethen “pushed” into thefight. The competing theory argues
thatRCforceswere“pulled” into thefightbecause of ashortage ofavailable Regular Army
units.
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Figure 2.1
“Supply” Theory of Reserve Readiness and Sourcing
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policiesremainin place, the RCs willremain anaattractive sourcing
option for force managers.

Today, one can find allusions to this supply-side theory of the
RCs’ transformation in various forums. For example, then-president
of the National Guard Association of the United States, retired Major
General Gus Hargett, stated in oral testimony before the Reserve
Forces Policy Board:

Since 9/11, the National Guard has transformed from a strategic
reservetoafullyintegrated, operational forcethat participates
side-by-side as full partners with the Army and Air Force. The
evolvingrole of the National Guard has led toincreased involve-
mentinoverseas operations and foreign aid missions, includingin
Iraq, Afghanistan, the Balkans, the Sinai,and many other loca-
tions across the globe.’ [emphasisadded]

Analternate second theory of reserve sourcing, outlined in
Figure2.2,suggestsa“demand” model —namely, thatas world events
increased demand orreduced the availability of Regular Army sol-
diers —force managers turned to the RCs to meet the unmet demand.
Importantly, thismodel of sourcing haslittle todo withincreased read-
iness of the RCs: Force managers typically prefer to fill missions with
Regular Army soldiers if the latter are available. Conversely,assum-

9 “OralTestimony: National Guard Association ofthe United States, Major General Gus
Hargett, USA (Ret), President,” July 16, 2013, pp. 3-4.
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Figure 2.2
“Demand” Theory of Reserve Readiness and Sourcing
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ing Regular Army forces are available, this model suggests that the
RCs will remain a second choice for filling missions regardless of how
“ready” they are.!

Similarly, one can also find references to the “demand” theory in
today’s debate. For example, the Commission on the National Guard
and Reserves concluded, “The notion of an operational reserve devel-
oped almost by default, in response to current and projected needs
for operations in Iraq and Afghanistan and the associated force gen-
erationrequirements.”'Likewise, the official Army narrative similarly
attributes the RCs’ transformation to demand: “Due to mobilization
and rapid-deployment demands since September 11, 2001, the Army
Reserve has evolved into an operational, expeditionary force replete
with streamlined deployableheadquarters.”?2

10" This does not imply that some minimum level of readiness is not required for a unit to
be sourced, but that a marginal increase above some threshold does not correlate with more
usage.

1 Arnold L.Punaro, William L. Ball, Les Brownlee, Rhett A. Dawson, LarryK. Eckles,
Patricia L. Lewis, Dan McKinnon, Wade Rowley, James E. Sherrard III, Donald L. Stock-
ton, E. Gordon Stump, and J. Stanton Thompson, Transforming the National Guard and
Reserves into a 21st-Century Operational Force, Washington, D.C.: Commission on the
National Guard and Reserves, January 31,2008, p. 6.

1 “Today’s Focus: The Army Reserve as Part of the Operational Force,” Stand-To!, U.S.
Army website, December 20, 2010.
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Methodology

Totest which of the two theories — whether the RCs became “more
ready” and then were used more, or vice versa —is correct, we adopta
twofold approach. First, we take a birds-eye, broad-brush stroke look
atthe RCs’ transformation into an operational force over the longer
sweep of U.S. history. While the term operational force officially dates
to 2008 and similar language entered Regular Army/RCs discussions
somewhere in the 2000s, we look at when the RCs first began to exhibit
the three attributes embedded in the DoDD’s definition — capable of
full-spectrum operations, nested into the national defense strategy, and
deploying regularly as part of each service’s force-generation model. To
understand when the RCs began to exhibit these attributes, we briefly
look at the reforms of the 20th century to see whether they drove
demand for the RCs or vice versus.

Second, we delve into the story of the RCs in the post-9/11 era.
We compile a list of the “key” policies commonly associated with the
transformation of the RCs into the operational force and examine
when each of these policies went into effect and compare this time-
line with morerefined data on how often the RCs were used during
thelraqand Afghanistan Wars.If the “supply” theory is correct, as
these policies were implemented and the RCs became more “ready,”
the use of the RCs should have increased proportionally. Conversely,
if the “demand” theory is correct, then these two variables should not
be correlated. Instead, peak RC sourcing should correlate with exog-
enous variables — especially when sufficient Regular Army units were
unavailable to fill requirements.

Therearetwolimitationsof thisapproach. Advocatesof the
“supply” theory of the operational force would acknowledge some
importance of demand indriving sourcing. Afterall, evenif the RCs
are “ready,” they would still only be used if there were actual missions
to perform. Tocompensate for this shortfall, we look at the number of

B Weused the expertjudgments of the authors, the members of the G-3/5/7 Operations
Planning Team, and other stakeholders to determine which policies were critical to changes
in the RCs’ readiness and employment and should thus be focused on as independent vari-
ables. However, afulllistof policiesrelevantto the RCsis contained in AppendixB.
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RCsoldiersdeployed bothinabsolutenumbers, butmoreimportantly
asashareofthetotal forces deployed.Inotherwords, welookathow
much of the sourcing is assigned to the RCs versus the Regular Army.
Additionally, this approach — comparing timelines of policies to
percentage sourcing —only shows correlation rather than causation. To
address the correlation-versus-causation problem,weadopted a third
approach —in-depth interviews. Although interviews that were con-
ducted sometimes several years after decisions were made have their
own methodological issues, they complementthe quantitative data.
Assuming the qualitativeand quantitative findings areconsistent with
each other, webuild confidencein our causal explanations.
Before moving on, however, three caveats must be noted:

1 The dependent variable in this study is sourcing (whether RCs
were tasked more often), not performance (whether the perfor-
mance of the RCsimproved in the field). Itislikely that better
medical readiness, more training, or smarter personnel policies
produced more capable units. This relationship —between read-
iness and performance — is a separate subject and the topic of a
separate study.*Sourcing, however, strikes at the core of what
itmeans tobean “operational force.” As mentioned in Chap-
ter One, two of the term’s three key attributes —routine par-
ticipation in operations and integration into national-level war
plans — center onhow and how often forces were employed, not
how well they did.

2 Evenintermsofsourcing, thisstudylooksatdemand (how
much the RCs were asked to do), not capacity (how much the
RCs could have done if asked). Throughout the entire Iraq and
Afghanistan Wars,the RCsaccomplished virtually all they were
asked to do."?Itis possible —as their readiness improved — they

14 Craig Bond and M. Wade Markel are leading an ongoing RAND research project on this
relationship.

15 By this, we mean that they deployed as they were asked, were approximately on time, and

accomplished the tasks they were assigned. At the same time, as one interviewee suggested,
failurewasalsonotanoption.Inthe post-9/11environment, a unitslated todeploy would
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could have accomplished more if asked to do more, but like all
counterfactuals, capturing this proves empirically difficult.

3. This study does not test the normative question: Should force
managers draw more or less frequently on the RC force pools?
While this study offers policy recommendations at the end,
determining the ideal frequency of RC deployments must
includeanumber of other variablesnotincluded inthestudy
(e.g.,Regular Army capacity, Regular Army/RCsrelative effec-
tiveness, marginal costs, second-order effects of mobilizing
reservists on their civilian professions, etc.).

The Birth of the RCs as an Operational Force

ThestartoftheRCsbecominganoperational forceintwoofthethree
dimensions —oriented toward national defense missions and capable of
performing a full spectrum of operations —arguably dates to multiple
pieces of landmark legislation at the beginning of the 20th century.
Thehistory oftheRCsdates —insomeform — totheearly daysofthe
colonial militia. Article I, Section 8, of the U.S. Constitution grants

U.S. Congress the power of “calling forth the Militia to execute the
Laws of the Union, suppress Insurrections and repel Invasions,” while
Article II, Section 2, appoints the President commander in chief of the
militiawhenitiscalled intofederal service.’*And yet, formostof the
18thand 19th centuries, the militia remained predominantly under
state, rather than federal, control. Moreover, thanks to its constitution-
ally directed mandate, the militia — and later the National Guard —
focused on domestic security, not foreign operations. When National
Guard soldiers deployed overseas, such as during the Spanish Ameri-
can War, they joined separate “volunteer” forces, mostly comprising

deploy; the Army’s jobwas tomake themready. (Interview with HQDA GFM participanton
May 21, 2015.)

16 “Constitution of the United States,” Article 1, Section 8.
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civilians with nopriorreserve experience, rather thandeploywith their
National Guard units."”

All this began to change in the early 20th century. With the
Spanish American War, the United States began its slow transition
fromaregionaltoaglobal power,and the Armyincreasingly tookon
amore expeditionary role. For their part, the RCs became increasingly
subordinated to the national defense strategies and capable of perform-
ing afull spectrum of operations bothathome and abroad.*¥In 1903,
the Militia Act (Dick Act) established a simple quid pro quo relation-
ship that became the “cornerstone” of the modern National Guard."
In exchange for increased federal oversight and control, the National
Guard received a fivefold increase in federal funding, up to $2 million
in 1903.*Later legislation — the National Defense Acts of 1916 and
1920 — made the National Guard acomponent of the U.S. Army and
enabled the federal government to “prescribe the qualifications for their
officers.”'The National Guard still retained its state affiliation but,
by 1933,12,381 0f 13,364 National Guard officers were also commis-
sioned into the Federal Reserve.?

7" Graham A. Cosmas, An Army for Empire: The United States Armyin the Spanish-American
War, College Station, Tex.: Texas A&M University Press, 1998, p.119. Also, historian John
K.Mahon estimates that40 percentof the volunteer forcehad no previous drillexperience.
Since he estimates the National Guard’s size at the start of hostilities at 114,000 strong, but
the total number of volunteers at 223,000, there are reasons to question this estimate. See
John K. Mahon, History of the Militia and the National Guard, New York: MacMillan, 1983,
pp. 128, 125,133.

18 As will be described below, until 1908, the National Guard was the only reserve
component.

9 LouisCantor, “Elihu Rootand the National Guard: Friend or Foe?” Mili tary Affairs, Vol.
33, No. 3, December 1969, p. 370.

2 Fredrick P. Todd, “Our National Guard: An Introduction to Its History,” Military Affairs,
Vol.5,No.3,1941, p. 163; Elbridge Colby and James F. Glass, “The Legal Status of the
National Guard,” The Virginia Law Review, Vol. 29, No. 7, May 1943, pp. 843-844; and
Cantor, 1969, p.370. Twomillion (in 1903 dollars) dollars would be worth roughly $54 mil-
lion today.

2 Colbyand Glass, 1943, pp.844, 847.
2 Colby andGlass,1943,pp.846,850.
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Similarly, the USAR also came into existence during this period
to exclusively serve federal national security priorities. In 1908, the
Medical Reserve Corps was created to better enable medical profes-
sionals tojoin the military. A few years later,in 1912, the Army created
the Regular Army Reserve to provide an exclusively federal manpower
pool to augment the Regular Army when needed. Eventually, the 1916
National Defense Authorization Act (NDAA) established the Reserve
Ofticer Training Corps, the Officer Reserve Corps (which subsumed
the Medical Reserve Corps), and the Enlisted Reserve Corps. Col-
lectively, these reforms increasingly integrated the RCs into national
defensestrategy — the first element of transforming the RCsintoan
“operational force.”?

The second element of operational force — when RC units and
service members can perform the full range of operations at home and
abroad —also began with the Dick Act, but fought through a series of
legal battles in the courts that eventually allowed the federal govern-
ment to deploy the National Guard as needed. As late as 1912, Taft
administration Attorney General George Woodward Wickersham con-
cluded that the President could not “call up this new organized militia
and senditabroad ‘asapartofanarmy of occupation.””In the mid-
1980s, some governors legally challenged federal authority to deploy
the National Guard of their states to overseas without their approval.>
These state challenges to federal authority mostly fell flat, and the fed-
eralgovernment gained thelegalauthorities itneeded todeploy the
RCs whenever and wherever it saw fit.?

B Randy Pullen, “Army Reserve to Mark Century of Service to Nation,” Veterans of Foreign
Wars web page, April 20,2008.

M John G. Kester, “State Governors and the Federal National Guard,” Harvard Journal of
Law and Public Policy, Vol. 11,No. 1, 1988, p. 186.

5 In 1986, for example, Maine governor Joseph E. Brennan protested the deployment of
Maine Guard soldiers to a training exercise in Honduras. Eventually, 13 other governors
either followed suit or expressed reservations about such deployments. The courts later over-
ruled these objections. See Kester, 1988, pp. 177-179.

26 Kester, 1988, pp- 177-179.
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Thanks to these reforms, the RCs began to participate in over-
seas operations. Approximately 433,478 National Guard soldiers and
170,000 Army Reservists served in World War I. About 300,000
National Guard soldiers and 200,000 Reservists were drawn from the
prewar Army RCstofightin World WarIl.”?More would servein
Korea, while otherswould be mobilized to handle the smaller-scale
Cubanand Berlin Crises (see Figure 2.3). Suchlarge-scale participa-
tion in overseas operations — particularly for contingency operations —
would have been more difficult, if notimpossible, had the earlier legis-
lation not been enacted in the first half the 20th century.

Despite the increasing use of the RCs during the 20th century,
the RCs were still not a true operational force, since they were not fully
integrated into the Army’s force generation process. As Figure 2.3 also
shows, relatively few Reservists served in the Vietnam War —a mere

Figure 2.3
The Use of the RCs in the Second Half of the 20th Century
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RAND RR1495-2.3

7 Forthe National Guard figures, see Michael D. Doubler, [ Am the Guard: A Historyof
the Army National Guard, 1636-2000, Washington, D.C.: Department of the Army, 2001,
pp. 161,186; for the USAR figures, see Pullen,2008.
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37,643 were activated across all services and components.? President
LyndonJohnson feared that deploying the RCs to the Vietnam War
would provoke domestic political backlash.2?As former Nixon admin-
istration Secretary of Defense Melvin Laird noted, “As unpopular as
thedraftwas,itwasstillaneasiersellforJohnsonthandeploying
whole National Guard and Reserve units out of their communities
in middle America.”*Johnson also thought that mobilizing the RCs
could provokealarger war in Southeast Asia and direct Chinese or
Soviet intervention.*' These limitations made the RCs more of a strate-
gic, rather than an operational, force throughout the Cold War —ready
for use if there was a large-scale war with the Soviet Union, but not for
relatively “minor” conflicts.

The Army’s soul searching in the aftermath of the Vietnam War
led DoD and the Army toreconsider this conceptionand ultimately
produced the intellectual roots of the third dimension of the RCs’
emergence as a truly operational force — continuous, regular use —
inthe Total Force Policy of 1973.%2The “total force concept” origi-
nated in a memorandum dated August 21, 1970, by then-Secretary of
Defense Melvin Laird. While the Vietnam War was fought primarily
with draftees and the AC, Laird realized that, with the military facing
defense cuts and abolishment of the draft, it would need to capital-

B Lawrence Kapp and Barbara Salazar Torreon, Reserve Component Personnel Issues: Ques-
tionsand Answers, Washington, D.C.: Congressional ResearchService, June13,2014,p.10.

Y Charles]. Gross, “The Air National Guard: Past, Present, and Future Prospects,” Air-
power Journal, Winter 1996, p. 64; John D. Stuckey and Joseph H. Pistorius, “Mobilization
for the Vietnam War: A Political and Military Catastrophe,” Parameters, Vol. 15,No. 1,
1985, pp. 26-38; Herbert Y. Schandler, The Unmaking ofa President: Lyndon Johnson and the
VietnamWar, Princeton, N.J.: Princeton University Press, 1977, p. 39; and Stanley Karnow,
Vietnam: A History, New York: Viking Press, 1983, p. 498.

¥ Melvin R. Laird, “Iraq: Learning the Lessons of Vietnam,” Foreign Affairs, Vol. 84, No.
6, November 2005, p. 40.

31 Mahon, 1983, p. 242; and Doubler, 2001, p. 223.

2 Multiple interviews traced the intellectual roots of the RCs to the Total Force policy of
1973. Interview with HQDA participant May 19,2015, and with FORSCOM sourcing offi-
cials, July 24, 2015.
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ize on all available forces — Active, Reserve, and National Guard —in
future conflicts:

Within the Department of Defense, these economies will
requirereductionsinoverall strengths and capabilities of
the active forces, and increased reliance on the combat and
combat support units of the Guard and Reserves ... Empha-
sis will be given to concurrent considerations of the total
forces, active and reserve, to determine the most advanta-
geous mix to support national strategy and meet the threat.
A total force conceptwill be applied in all aspects of planning,
programming, manning, equipping and employing Guard
and Reserve forces.® [emphasisadded]

The Laird Memorandum —as it became known —emphasized
that the Reserves were to be the “initial and primary source of aug-
mentation of the active forces in any future emergency requiring a
rapid and substantial expansion of the active forces.”*In 1973, just as
the draftwas officially abolished, Laird’s successor, James Schlesinger,
turned the total force conceptinto total forcepolicy.>The Total Force
Policy was originally embraced by senior Army leaders. Army Chief
of Staff General Creighton Abrams developed the “roundoutstrategy,”
alsoknownasthe Abramsdoctrine, where Reservebrigades would
“roundout” certain Regular Army divisions. %

The first real test of the roundout concept occurred during the
Gulf War.DoD called three National Guard brigades to “roundout”
AC divisions in 1990; only one — the 48th Infantry Brigade —was cer-

3 Secretary of Defense Melvin O. Laird, “Memorandum: Readiness of the Selected
Reserve,” True Copy, August 21,1970, pp. 1-2, quoted in Patrick M. Cronin, The Total Force
Policyin Historical Perspective, Washington, D.C.: Center for Naval Analyses, CRM-87-78,
June 1987.

34 Cronin, 1987, p.-7.

5 AliceR. Buchalterand Seth Elan, Historical Attempts to Reorganize the Reserve Compo-
nents, Washington, D.C.: Federal Research Division, Library of Congress, October 2007,
p. 15.

¥ Buchalter and Elan, 2007, p-15.
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tified as combat ready and only after it was too late to deploy to the
Gulf War, which famously ended after only 100 hours of combat.?”
Still, the ARNG deployed smaller units to perform combat, combat
support, and combat service support functions. Of the 62,411 Army
Guard soldiers mobilized for that conflict, 37,484 served in combat.38
Likewise, just under 84,000 Army Reservists — consisting of 63,000
drilling Reservists, 20,000 Individual Ready Reservists, and 1,000
Retired Reserves —were activated aswell.®

Intheaftermath of the Gulf War,RCpolicies began toshift. One
of the earlier changes came in the FY 1993 NDAA, which attempted to
reduce postmobilization training (by increasing premobilization train-
ing) and reform unit-status reporting to make it a better measure of
readiness.®’ A few years later, on July 1, 1995, DoD released DoDD
123510, “Activation, Mobilization, and Demobilization of the Ready
Reserve.” Thememorandumupdated a 1986 versionand wasa first
attempt torethink theuse oftheRCsinthepost-Cold Warera. While
it allowed for involuntary mobilizations for “major regional conflicts
and national emergencies,” it stated that

¥ Thereasons why the National Guard brigades did notdeploy to DesertStormisamatter
of fierce historical debate —with some explanations focusing on funding, training, leader-
ship, and individual soldier readiness issues. See GAO, National Guard: Peacetime Train-
ing Did Not Adequately Prepare Combat Brigades for GulfWar, Washington, D.C., GAO/
NSIAD-91-263, September 24, 1991, GAO, Army Training: Replacement Brigades Were More
Proficient Than Guard Roundout Brigades, Washington, D.C.: GAO/NSIAD-93-4, Novem-
ber 1992; Les” Melnyk, Mobilizing for the Storm: The Army National Guard in Operation
Desert Shield and Desert Storm, Arlington, Va.: National Guard Bureau Office of Public
Affairs Historical Services Division, 2001, pp. 18-21;and Center for Military History, War
in the Persian Gulf: Operations Desert Shield and Desert Storm August 1990-March 1991,
Washington, D.C.: Center for Military History, 2010, pp. 23-27.

38 Doubler, 2001, p. 283.
¥ Pullen, 2008.

9 Interview with HQDA participant, May 19, 2015. Also see Ellen M. Pint, Matthew W.
Lewis, ThomasF. Lippiatt, Philip Hall-Partyka, Jonathan P. Wong, and Tony Puharic,
Active Component Responsibility in Reserve Component Pre- and Postmobilization Training,
Santa Monica, Calif.: RAND Corporation, RR-738-A,2015.
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for lesser regional conflicts, domestic emergencies, and other
missions, where capabilities of the Reserve components could be
required, maximum consideration will be given to accessing vol-
unteer Reserve components units and individuals before seeking
authority to order members of the Reserve components to active
duty without their consent.*!

Itreasserted the equality between Active and RC members, stat-
ing that the RCs are “interchangeable with the Active component for
any operational commitment.”*

In practice, however, Regular Army and RC units were often not
equallyresourced inthe1990s.The Army operated onatiered readi-
ness model. This meant that units received their allocations of person-
nel, training, and equipment based on where they stood in the deploy-
ment queue: Simply put,as DoDD 1235.10stated, “Early deploying
units and individuals will have priority [for resources] over later deploy-
ing units.”#In theory, tiered readiness should not have placed the RCs
atadisadvantage, per se. For example, the policy for equipping the
RCs, dated November 2, 1992, explicitly states:

Thepriority for the distribution of new and combatserviceable
equipment with associated support and test equipment, should
be giventounitsscheduled tobe deployed and / oremployed first,
irrespective of component.** [emphasis added]

Thatsaid, since RC units were primarily on call for major regional
conflicts —not routine smaller conflicts, much less the rapid response
to crises — the result was that RC units were often underresourced.
Still, these policies helped pave the way for the increasing use of the
RCs in the mid-1990s.

4 DoD, “Activation, Mobilization, and Demobilization of the Ready Reserve,” directive no.
1235.10, July 1, 1995, p. 3.

42DoD, 1995, p. 5.
43 DoD, 1995, p. 5.

4 DoD,” Equipping the Reserve Forces,” directiveno. 1225.6, November 2, 1992 (certified
current as of November 21, 2003).
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Planners recognized a need for the RCs in the peacekeeping oper-
ations in Bosnia and Herzegovina early on, leading Headquarters U.S.
Army Europe to submit through U.S. European Command a proposal
requesting a Presidential Selected Reserve Call-Up of 4,000 RC per-
sonnel. This call-up was announced on December 8, 1995, and, by the
end of thatmonth, 34 unitsconsistingof morethan1,100RCsper-
sonnel had deployed to Europe. Additional RC personnel deployed to
the region in early 1996, some heading to the forward areas —Bosnia,
Herzegovina, Hungary, and Croatia —and others backfilling positions
inGermanyleftvacantby deployed U.S. Army Europeunits.*

The Bosnia peacekeeping missions became just one of several
operations where the RCs played an operational role during the 1990s.
AsshowninFigure?2.4,theRCsfromalltheservicesserved in Haiti,

Figure 2.4
The Birth of “Operational” RCs

Number of Reservists involuntarily mobilized

10
3 8
c
©
[%]
3 6
£
-
°
o 4
°
c
S
o _-
0
Persian Gulf Haiti Bosnian Kosovo Low intensity ONE, OEF,
War Intervention Peacekeep- Mission conflict withOIF, and OND
(1990-1991) (1994-1996) ing Mission (1999-2003)° Iraq (2001-May
(1995-1996) (1998-2003) 27, 2014)°

SOURCE: Kapp and Torreon, 2014, p. 10.

NOTE: ONE = Operation Noble Eagle; OND = Operation New Dawn.
2Data cut off at 2003.

®Data include both voluntary and involuntary mobilizations.

RAND RR1495-2.4

b Headquarters, U.S. Army, Europe, and Seventh Army, “The U.S. Army in Bosniaand
Herzegovina,” Heidelberg, Germany, ArmyinEurope Pamphlet525-100,0October7,2003.
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Kosovo, and the thenlow-intensity conflict with Iraq following the
Gulf War. Numerically, far more Reservists served in previous con-
flicts. More than 857,000 RC service members were mobilized for the
Korean War, for example.*Only well into the aftermath of 9/11and
thewarsoflragand Afghanistandid the RCssurpass thismark.*
Andyet, theuse of theRCsin1990s wasuniquein the sense thatit
was regularly participating in even relatively small-scale contingencies
abroad for most of the decade.*

In sum, the birth of the RCs as an operational forceis less a dis-
crete event and more a gradual transition lasting decades. Ever since
the Dick Act, theRCshavebecomeincreasingly subordinated tothe
federal government and capable of performing the “full range of mis-
sions,” beyond the constitutionally mandated roles of “execute the Laws
of the Union, suppress Insurrections and repel Invasions” to include
expeditionary operations abroad.*The RCs became “operational” in
the third sense oftheword — deployingregularly as part of eachser-
vice’sforce generation model — on paperinthe 1970sand in practice
in the 1990s, when they began to regularly and continually participate
in overseas operations. As the Office of the Vice Chairman of the Joint
ChiefsofStaffand the Office of the AssistantSecretary of Defense for
Reserve Affairs noted inareview of the RCs, “Reserve Component
contributions to Total Force missions steadily grew between 1992 and
1996, reaching a sustained level of 12 to 13 million duty days per year.
Itis during this period that the operational role of the National Guard
and Reserve began to takeshape.”*Arguably, by the early 1990s, the
RCs had possessed all three attributes — full-spectrum utility, routine
participation, and nested in national plans and strategy — of being

% Kapp and Torreon, 2014, p. 9.
¥ Kapp and Torreon, 2014, p. 10.

8 Senior RCleadersalso view the 1990s as the crucial turning point for changing theway
the RCs do business. Interview with HQDA participant, July 27,2015.

Y U.S. Constitution, Article ], § 8.

¥ Officeofthe Vice ChairmanoftheJointChiefs of Staffand Office of the AssistantSec-
retary of Defense for Reserve Affairs, Comprehensive Review of the Future Role of the Reserve
Component: Volumel, Executive Summary and Main Report, April 5, 2011, p. 16.
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an“operational force.” Inmostcases, the policies during this period
precededincreased planningfortheuse of theRCs. Thus, these poli-
cies were already in place and the “operationalization” of the RCs was
under way —if not completed —when DoDD 1200.17, “Managing the
Reserve Components as an Operational Force,” was promulgated in
2008.

The next two sections turn to the most recent attempts toimprove
the operational utility of the RCs. First, we provide a brief summary of
the policies that were intended to address the shortfalls observed during
Operation Desert Storm. These reforms were primarily contained in
the legislation known as “Title XI” and implemented through Army
initiatives such as BOLD SHIFT. Second, we examine the range of
policies that were putinto place following 9/11. These reforms primar-
ilycamefromDoDand Army directivesratherthanlegislation.

Post—Gulf War Reforms of the RCs

The April 1993 congressional hearings before the Military Forces and
Personnel Subcommittee touted the mobilization of the RCs for Desert
Shield /Storm as a success.

Over 140,000 members of the reserve forces were called up; they
performed crucial missions during all phases of the war, from
mobilization to redeployment of forces. Approximately 74,000 of
these soldiers werein theater, while the others were used for back-
fill of active duty forces deployed to the Gulf. The vast major-
ity of these reserve units were combat service and combat service
support.>!

General Colin Powell affirmed this characterization in his state-
ment that “the U.S. Military could not have achieved its mission in

Sl U.S.Houseof Representatives, Committee on Armed Services, Reserveand Guard Effec-
tiveness: Hearings Before the Military Forces and Personnel Subcommittee, Washington, D.C.:
103rd Cong,., 1st sess., April 20,1993.
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the Gulf War without the National Guard and Reserve.” However,
three ARNG brigades — which were supposed toroundoutand deploy
with their parent Regular Army divisions — were delayed in mobiliza-
tion and took longer than anticipated (according to prewar readiness
reporting) to complete postmobilization training. By the time they
were ready for deployment, combat operations had ended and these
brigades did not deploy.®

The failure to deploy any of the ARNG roundout brigades called
into question the feasibility of theroundoutconcept and triggered con-
gressional hearings, reports, and studies on training requirements and
barriers to implementation of Regular Army support to RCs" unit read-
iness. The Army developed a training strategy called BOLD SHIFT
that initially focused on the roundout brigades. This strategy imple-
mented awiderange ofimprovementsin RCs’ trainingsupportasa
response to the nondeployments of the roundout brigades in the Gulf
War and was designed to improve Total Army combat readiness.>
Researchers described the new approach to intensive training as being
generally effective and accepted within the Army, but its implemen-
tation further highlighted the need for additional postmobilization
training for high-priority RCunits.>

The lessons learned and principal training methods from BOLD
SHIFT were subsequently folded into the ARNG Combat Readi-
ness Reform Act of 1992. Specific aspects of BOLD SHIFT that were
incorporated in thelegislation included a focus onstandardizationand
evaluation of training via the requirement for Operational Readiness
Evaluations; the assignment of 2,000 Regular Army noncommissioned
and commissioned officers to advise and train early deploying units;
and leadership training through programs such asthe USAR’s Link
UpProgram, the Regular Army’s Battle Command Training Program,

2 U.S. House of Representatives, 1993.
3 Pint et al., 2015.

¥ RonaldE.Sortor, The Army MakesaBold Shift: Improving Reserve Training,Santa Monica,
Calif.: RAND Corporation, RB-3019, 2001; also see Pint et al., 2015.

% Sortor, 2001.
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and the ARNG Brigade Command Battle Staff Training Program.
Additional reforms were legislated through Title XI of the NDAA for
FY1993andlateramendments. Thisnew law was the culmination of
proposed changes to improve the readiness of the RCs as aresponse to
concerns raised during Desert Storm.5

Title XI was intended to fix the following specific problems that
had been identified by the Department of the Army Inspector General
regarding the readiness of the roundout brigades:*

* Premobilization training lacked focus. Units did not meet
expected levels of individual, crew,and platoon proficiency. Post-
mobilization training plans had to be adjusted to provide suffi-
cienttimetoretrainand attain the prescribed standards.

* The ARNG brigades had significant personnel readiness prob-
lems, including low manning levels of critical combat arms and
low-density support specialties; military occupational specialty
qualification shortfalls, and lack of medical or dental prepared-
ness.

* Many commissioned and noncommissioned officers in key posi-
tions were ineffective in performing their duties. Leaders did not
attend required professional development courses or lacked expe-
rience in their positions.

* Expectationsofinitiallevelsof trainingand readinessinthe
roundout brigades were too high because of inadequate measures
and procedures fordetermining premobilization readiness.

A section-by-section overview of Title XI can be found in Appen-
dix A of this report. To quickly summarize, however, the law required
the following actions to address the above problems:>

% Thomas C. Stredwick, Title XI: An Underfunded Initiative. Carlisle Barracks, Pa.: U.S.
Army War College, 1996.

57 Pint et al., 2015, p. 12.

3 Department of the Army Inspector General, Special Assessment of Army National Guard
Brigades” Mobilization, Washington, D.C., June 1991, p. 1;and Pintetal., 2015, p. x.

¥ Pintet al., 2015, p. xi.
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* Assigning 5,000 Regular Armyadvisors toRCunits(later reduced
t03,500in2005)toincrease thequantityand quality offull-time
support.

Associating each ARNG combat unit witha Regular Army
combatunitand giving theRegular Army commander (atbrigade
or higher level) the responsibility to approve the ARNG unit’s
training program, review itsreadiness reports, assess its resource
requirements, validate its compatibility with Regular Army forces,
and approve position vacancy promotions of officers.

* Establishing a program to minimize postmobilization training
time by focusing premobilization training on individual soldier
qualifications and training, collective training at the crew or
squadlevel, and maneuvertrainingatthe platoonlevel.

* Modifying the RCs’ readinessrating system to provideamore
accurate assessment of deployability and personnel and equip-
ment shortfalls that require additional resources.

* Settinganobjective of increasing the percentage of ARNG per-

sonnel with prior Regular Army experience to 65 percent for offi-

cers and 50 percent for enlisted.

Many observers viewed theimplementation of Title XIasasuc-
cessful and “complete” package of reforms when FY 1996 NDAA was
passed. ®' However, some of the problems it was intended to address
were not resolved — often because of funding shortfalls —and affected
theinitial mobilizations for the Afghanistan and Iraq Wars. Finally,
some of the provisions in Title XI were subsequently amended or
rescinded.®?For example, the Associate Unit program is no longer

@ Under certain conditions, fully qualified officers in the ARNG and USAR can be pro-
moted based on current assignment to a position authorizing a higher grade versus being
selectionfor promotionbyacentralboardand thenbeingassigned toa position of that
grade. (Seechapterstwoand three of HQDA, Army Regulation 135-155, Army National
Guardand U.S. Army: Reserve Promotion of Commissioned Officers and Warrant Officers Other
Than General Officers, Washington, D.C., July 13,2004.)

il Stredwick, 1996, p. 24.
62 Pint et al., 2015, p.71.
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inuse.®The Army has recommended removing it from the FY 2017
NDAA, whilerequiring theassignment of nofewer than3,500 advi-
sors from the Regular Army.%

Post-9/11 Reforms of the RCs

Afterthe9/11terroristattacks, theuseof theRCsskyrocketed.In
the immediate aftermath of the attacks, ARNG and USAR soldiers
guarded the airports and other critical infrastructure sites such as
chemical weapons depots as part of ONE, in many cases, relieving
Regular Army soldiers of this duty sothat they could perform other
missions.® RC soldiers regularly deployed overseas in support of the
Iraq and Afghanistan Wars. The RCs also picked up some overseas
missions previously performed by the Regular Army. From 2003 to
2013, the Kosovo peacekeeping mission, for example, was tasked to
the ARNG.¢ Allin all, as shown in Figure 2.4, the number of RC
soldiersinvoluntarily mobilized between 2001 and 2014 almost tripled
thenumber of thosein the previous decade, profoundly reshaping how
the RCs were managed, sustained, and employed.

One of DoD’sinitial policy responses was to try to protect the
RCsfromoveruse.”Itoverhauled DoDD 1235.10, releasing the first

& Shortly before this report was published, the Army began a new Associate Unit Pilot Pro-
gram. See Secretary of the Army Memorandum, Designation of Associated Units in Support of
Army Total Force Policy, March 21,2016.

% Email to authors from First Army G-3/5/7, November 19,2015.

& Officials in Army G-3/5/7 confirmed that some ONE missions were initially performed
by Regular Army units. However, since these missions predated the Mobilization and
Deployment Information System, they did not have data indicating units, dates, or num-
bers (email, July 16, 2014). Anecdotally, one former ARNG battalion commander reported
thathisunitrelieved aRegular Army unitatachemical weapons depot (email from former
ARNG battalion commander mobilized for ONE, July 14, 2015).

Steven Beardsley, “ Active-Duty Troops to Deploy to Kosovo for First Time in a Decade,”
Starsand Stripes, March 13,2013. Additionally, the USAR often supplies key enabler units
totheBalkansmission —suchasthehospitalandcivilaffairsunits.See Harburg,2010.

" This policy was released three years post-9/11,in a period where senior leaders were pre-
dicting that operations would soon be winding down. There was asignificant dropinthe
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updated versionin about nine years on September 23, 2004. The policy
establishes that “the decision to activate RC forces must be made only
after determining that it is both judicious and prudent to do so.”®The
policy alsoattempted torefine the mannerin whichreserve compo-
nents forces were used. To prevent the reserve components from being
used simplytofill gapsinthe ACs,itincluded language that“RC
forcesshall beemployed inamanner that maximizes the utilization
of their core capabilities throughout the ordered duration of active
service.”®Finally, the policy also gave general —although not manda-
tory — guidance on tour length. “When possible, consistent with oper-
ational requirements, the length of deployments and/ or rotations for
RCforces shall not exceed the length of deployments and / or rotations
for similar Active forces.””°

Updating DoDD 1235.10, however, did not remedy the resource
challenges facing the RCs during theIraq and Afghanistan Wars. In
October 2005, the GAO found that

while deploying Army National Guard units have had priority
for getting the equipment they needed, readying these forces has
degraded the equipment inventory of the National Guard’s non-
deployed units and threatens the National Guard's ability to pre-
pare forces for future missionsathome and overseas.”

The RCs faced readiness challenges in others areas well, such as
medical readiness. Indeed, a RAND study found that fewer than one

number of personnel assigned in the RCs (see our discussion of end strength later in this
report) and recurring reports of RC deployments being extended with little to no advanced
planning, RC equipment shortages, and other issues that raised concerns about the RCs
being overstretched.

8 DoD, “Activation, Mobilization, and Demobilization of the Ready Reserve,” directive no.
1235.10, September 23, 2004, p. 2.

9 DoD 1235.10, 2004, p. 3.
70 DoD 1235.10, 2004, p. 5.

T GAO, Reserve Forces: Plans Needed to Improve Army National Guard Equipment Readiness
and Better Integrate Guard into Army Force Transformation Initiatives, GAO-06-111, October
4,2005b, p. 9.
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infive USAR and National Guard soldiers were fully medically ready
in 2005.72

Gradually, DoDissued guidanceinanattempt to correct these
ills. It developed a series of policies to track individual medical readi-
ness across all branches and components,”?and later set the goal of
ensuring that 75 percent of all service members are fully medically
ready.”It similarly revised its equipping policy to ensure the RCs
remained equipped to deal with crises on the home frontincluding
Homeland Defense and Defense Support to Civil Authorities mis-
sions.””The transformation to “modular” brigades resulted in similar
organizational structures that madeiteasier to track and resource Reg-
ular Army and RC units in a similar manner.”Furthermore, the Army
began to hold Joint Assessment workshops, during which the RC unit,
its chain of command, and First Army would collaborate to establish
tailored training plans to prepare units for their missions.” What was
probably the most important policy response to solving the RCs” (and
Regular Army’s) resource challenges came in 2006, when the Army
adoptedthe” ArmyForceGeneration (ARFORGEN)” model.”

n “Fully medically ready =currentinall categories, including dental class 1 or 2; partially
ready = lacking one or more immunizations, readiness laboratory studies, or medical equip-
ment; not medically ready = current or chronic deployment prohibiting condition, including
pregnancy, hospitalization, dental class 3; indeterminate status = inability to determine the
service member’s current health status because of missing health information, an overdue
PHA [Periodic Health Assessment], or being in dental class 4.” See Brauner, 2012, p. 16and
figure 3.1 on p. 23.

B William Winkenwerder Jr., “Policy for Individual Readiness Metrics,” memorandum to
the Assistant Secretary of the Army (M&RA), Assistant Secretary of the Air Force (M&RA),
and Assistant Secretary of the Navy (M&RA), and Director Joint Staff, HA 3-009, May 2,
2003.

" DoD,“Individual Medical Readiness (IMR),” instructionno. 6025.19, January 3, 2006a.
5 See DoD, “Equipping the Reserve Forces,” directive no. 1225.6, April 7,2005.
b Interview with DA G-3/5/7 Strategic Planner, July 21, 2015.

7 Interviews with Installation Management Command (IMCOM) leadership and staff,
May 21,2015, and with First Army leadership and staff on June 4, 2015.

B CharlesC. Campbell, “ ARFORGEN: Maturing the Model, Refining the Process,” Army,
June 2009, p. 50.
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Unlike the tiered-readiness model, where the units would be
manned, equipped, and trained based onwhere they stood inasequen-
tial deployment queue, under ARFORGEN, units would be manned,
equipped, and trained based onwhere they wereina three-phase cycli-
cal deployment model. While the names of the three phases changed
over time, the cycle consists of a period of training, followed by one
in which forces are available for operations, and finally, a period of
recuperation. The tempo of the cycle depends on both the demand
for units and the component, with the RCs’ tempo slower than the
Regular Army’s. ARFORGEN marked a key policy shift for the RCs.
Compared with tiered readiness, it took a more egalitarian approach
for force generation. As then-Forces Command (FORSCOM) Com-
mander General Charles Campbell remarked, “The Army progressively
builds readiness over time and includes every unit in the Army —active,
Army National Guard, and U.S. Army Reserve.”” And, according to
the former Chief of the USAR, Lieutenant General Jack Stultz, this
predictable cyclic model formed the centerpiece of transforming the
RCs into an operational force.® (See Figure 2.5.)

Inpractice, ARFORGEN often did not workascleanlyasitwas
intended. Because of variationin demand for forces, units that were
high in demand or insufficient in number to support longer dwell
times were deployed more often than others; thus, resources conse-
quently remained unevenly distributed across the force. As one senior
RCleader putit, the early days of ARFORGEN were more like “tiered
readiness in motion” rather than an entirely new system.®' Like the old
tiered readiness model, the Regular Army would typically beassigned
to emerging missions, with RC units assigned to sustain the mission in
follow-onrotations.825till, thanks to ARFORGEN, sourcing decisions

79 Campbell, 2009, p. 54.

9 Andreu-Wilson, 2007.

8 Interview with HQDA participant July 27,2015.

2 Interview with USAR GFM participant on March 13, 2015.
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Figure 2.5
How the ARFORGEN Model Works
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2011a, paragraph 1.7.
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looked at what capabilities were needed and resources were allocated to
who was next in the queue, regardless of component.®
Nextto ARFORGEN, the policy shift that probably had the
mostimpactforthe RCscameonJanuary 19,2007,inamemoran-
dum issued by then-Secretary of Defense Robert Gates (hereafter
referred to as the “Gates memo”). It limited involuntary mobilization
to one year maximum (including training), directed the mobilization
of RC service members by units (notas individuals or ad hoc teams),
minimized theuse of stoploss, and expanded incentives for RCser-

& Interview with HQDA GFM participant on May 21,2015.

8 This constraint applied to members assigned to operating force units. Individual Mobi-
lization Augmentees could be mobilized as individuals to fill headquarters and ad hoc unit
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vicemembers who repeatedly deploy orextend. Moreimportantly, for
determining the tempo of deployments, the memorandum reaffirmed
the goal of a one-to-five ratio of mobilized to demobilized time as the
ideal for how frequently RC units areactivated.®

Subsequent policies proceeded to expand and implement the
Gatesmemoand ARFORGEN, attempting to protect RCunits from
overuseand provide greater predictability for RC personnel, fami-
lies, and employers.®*The Assistant Secretary of Defense for Reserve
Affairs set goals of 24 months of advanced notice to alert an RC unit
of anupcoming deployment and 180 days for publishing the actual
order.¥It also required that the Secretary of Defense be notified when
RC units exceeded set standards, such as when mobilizations lasted
longer than 12 months, units mobilized faster than the one-to-four
mobilization-to-dwell ratio, or involuntary mobilization occurred
without90days of prior notice.*Similarly, thenexteditionof DoDD
1235.10, publishedon November 26, 2008, directed theuseofthe”train-
mobilize-deploy model” for the RCs versus the previous “mobilize-
train-deploy model” (discussed in further detail below), reaffirmed
the one-to-five mobilization-to-dwell goal, and modified theadvanced
warningtoaDoDstandard of90days, although 180daysremained

vacancies. Additionally, with chain of command approval individuals assigned to units could
volunteer tobemobilized via the Worldwide Individual Augmentation System.

& Robert Gates, Secretary of Defense, “Utilization of the Total Force,” memorandum to the
Secretaries of the Services, Chairman of the Joint Chiefs of Staff and the Undersecretaries
of Defense, Washington, D.C., January 19,2007. This ratio was a goal and could be waived
by theSecretary of the Army up to four to one. In many cases, however, units rotated more
quickly. Thedataarenotclearregarding how oftenthe goal was met, especially during the
“surge.”

% Interview with HQDA leadership on July 31,2015.

¥ T F.Hall, Assistant Secretary for Reserve Affairs, “Reserve Component Alert/ Mobili-
zation Decision Process Implementation,” memorandum to the Assistant Secretary of the
Army (M&RA), Assistant Secretary of the Air Force (M&RA), and Assistant Secretary of
the Navy (M&RA), August 20, 2008.

8 Hall, 2008, p. 3.
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the goal (the policy was subsequently changed back to 24 months and
180daysinarevisiontothe directive onSeptember 21,2011).8°

The policy reforms extended beyond mobilized-to-dwell ratios
and revamped how the RCs trained. DoDD 1235.10, for example,
also instructed, “RC pre-mobilization resourcing and training shall
reduce post-mobilization training to the shortest time period possible
toincrease the time available for deployment.” The major driver for the
policy to emphasize premobilization training was the one-year limit
on RC mobilizations. To maximize “boots on the ground time,” it was
necessary toconductas muchtrainingas possible priortomobiliza-
tion.®Unlike in the past, where reserve units would be kept at rela-
tively low states of readiness and then experience a lengthy train-up
afterthey weremobilized, DoDD1235.10ordered thatRCunits train
longer and more frequently prior to being mobilized to build readiness
over time and shorten time spent at the mobilization center prior to
deployment.”

Other reforms targeted equipment shortfalls. To address the
National Guard’s equipment shortfalls athome because more of its
equipment wasshipped overseas to fight the wars, the 20008 NDAA
required DoD to report on “any shortfall in equipment” that may
hamper the National Guard’s response to a domestic disaster or
national emergency and identify plans onhow to correct those defi-

89 DoD, “ Activation, Mobilization, and Demobilization of the Ready Reserve,” directive no.
1235.10, November 26, 2008b, p. 2. For Change 1, see DoD, “ Activation, Mobilization, and
Demobilization of the Ready Reserve,” directive no. 1235.10,September 21,2011.

% DoD, 2011, p. 7.

' Thisisacursory overview of premobilization training under the previous “mobilize-train-
deploy” construct. In practice, much of the premobilization training was scheduled within a
few months of mobilization (in some cases, it was contiguous to mobilization) to maximize
thenumber of deployers whowould participate and tosustain training retention through
mobilization. Rather than a general increase in training intensity over an extended period of
time, most of the training was conducted in the premobilization year, with major training
events held as close to mobilization aspossible.
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ciencies.”” Later DoD policy memoranda reinforced the equipment
mandate. DoDI 1225.06, “Equipping the Reserve Forces,” instructed

To fulfill assigned missions, the RCs of each Military Depart-
ment shall be consistently and predictably equipped. The RCs
must have the right equipment, available in the right quantities,
at the right time, and at the right place to support a “Train, Mobi-
lize, and Deploy” construct for the Total Force.”

Neither ARFORGEN, the Gates memo, nor the slew of imple-
mentation policies that followed solved all of the troubles involved with
the RCs’ transition to fully being routine force providers. A topic of
somedispute, itisnotclearhow often the objective 1:5mobilization-
to-dwell ratio was met. In 2006, the ARNG estimated the rotation rate
at1:4.% A 2007 Defense Science Board study estimated the rotation
ratewasevenhigher — closertoal:3ratioforboththe ARNGand the
USAR.%1t is possible that ratios for units with high-demand skill sets
thatare primarily sourced from the RCs (e.g., Military Police) main-
tained a higher tempo, perhaps as high as 1:1.%

Equipment accountability proved particularly challenging. A
2008 General Officer Steering Committee found that, asaresult
of improperly documented equipment transfers from 2003 to 2008
during the Iraq War, the RCs were owed some 85,000 pieces of equip-

2 US. Congress, 110th Cong., 2nd Sess., National Defense Authorization Act for Fiscal
Year 2008, Washington, D.C., H.R. 4986, Section 351, January 3, 2008, pp. 68.

% DoD, 2012b, p. 2.

* Based onan ARNG G1 assessment in October 2006. Email from DA G-3/5/7 strategic
planner, dated January 9, 2015.

% Office of the Undersecretary of Defense for Acquisition, Technology, and Logistics,

Defense Science Board Task Force on Deployment of Members of the National Guard and Reserve
in the Global Waron Terrorism, Washington, D.C., September 2007, p. 23. Many Regular
Army units also rotated faster than the goal.

b Interview with HQDA participant on May 19,2015.1t is beyond the scope of this report

toresolve the question of exactly how fastsome RCs units rotated, but the data seem clear
that, in at least some cases, it was more frequent than1:5.
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ment.” Four years later, on September 28, 2012, the DoD Inspector
General similarly found, “Army officials did not implement procedures
to properly account for the transfer and replacement of 239,332 pieces
of RC equipment, valued at approximately $5.8 billion.”*The Inspec-
tor General placed the blame primarily on faulty transfers of equip-
ment between the RCs and the Regular Army.*

Just as the RCs’ problems were never fully resolved, the policy fixes
did not end either. For example, later policy memorandums tweaked
the timelines for mobilization of the RCs yet again.’®Nonetheless,
this brief history of RCs’ policy post-9/11begins to painta picture of
how the RCs gradually became trained, manned, and equipped to fill
theroleofaroutine force provider, regularly used bothathome and
abroad and not just on an ad hoc basis.

The Impact of the RCs’ Reforms on Sourcing

Thequestion, of course,iswhatexactly was theimpactof these post-
9/11reforms onthe RCs? Asmentioned before, therearea variety of
potential benefits from these policies that were intended to make the
RCsmore “ready.” The RCs may have more capacity to fill requests for
forces,and RCunits may be moreeffective once deployed, forexample.
Forthepurposes of thissection, however,welookonlyatoneindica-
tor —whether force managers chose to rely on the RCs more frequently
because of the reforms.

Figure 2.6 tests this notion. It examines the number of soldiers
deployed globally, during the height of the Iraqand Afghanistan Wars

7 Association of the United States Army, “Equipping the Reserve Component for Mission
SuccessatHomeand Abroad,” Arlington, Va.,DefenseReport DR11-2,June2011,p.2.

¥ U.S. Department of Defense Inspector General, Improvements Needed in Transparency
and Accountability of U.S. Army Reserve Component Equipment Transfers, Alexandria, Va.,
DODIG-2012-139, September 28, 2012.

? U.S. Department of Defense Inspector General, 2012.

100For example, later policy allowed for less than 30-day notification in the event of crises
under select circumstances. See change 1 to HQDA, “ Accessing the Reserve Components
(RC),” instruction no. 1235.12, June 7,2016.
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from 2003 to 2012. Importantly, since RCs often deploy asad hoc
force packages —rather than as Brigade Combat Teams (BCTs) — it
measures contributions by individuals, both in absolute numbers and
in terms of the percentage of the force. As such, it provides the first
detailed test of our major theories. If the “supply” model is correct,
then the use of the RCs — as a share of the forces deployed —should
increase over time as more of the reforms outlined above went into
effect.If the“demand” modelis moreapropos, however, then there
should be less of acorrelation.!!

For the most part, Figure 2.6 indicates the greatest period of RCs’
use was during 2003 through 2005 and followed by a period of consis-
tency. Sourcing from the RCs remained relatively stable both in abso-
luteand in percentage terms for most of this period, providing roughly
a third of the total force deployed. In general, the National Guard con-
tributed onaverageroughly 21percent of the deployed force compared
with 9 percent for the Reserves. With an exception of the large surge of
forces from 2004 to 2005, and another smaller one from 2009 to 2010,
thereislittle variation in the relative shares between Regular Army
forces and the RCs. Importantly, the first surge in the RCs —between
2004 and 2005 — occurred long before the official policy designating
theRCsasan operational forcein 2008 and before many of the other
policies impacting RCs’ readiness were promulgated. At first glance,
then, the data seem to favor the “demand” rather than the “supply”
model of sourcing.

Lookingatthe detailsbehind why there weresuddensurgesin
demand for the RCs’ forces further validates the “demand” model of
sourcing: Inboth cases where the RCs’ share of the total force deployed
significantly increased, it wasduetoasuddenincreaseindemand com-
bined with the unavailability of Regular Army forcestomeetit. The
2004 to 2005 time period — where the share of RCs’ forces deployed
increased to more than 40 percent of the force — correlates with the
period when the Regular Army was going through “transformation”

101 As discussed in this chapter, the growth of the Total Army during this period occurred
disproportionately in the Regular Army. Thus, Regular Army availability increased after
2007 at a greater rate than the RCs” availability.
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Figure 2.6
Army Global Deployments by Component
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(the conversion tothe modular BCT that affected most of the force),
so fewer Regular Army units were available for deploymentoverseas.!®

102 Gydney]. Freedberg Jr., “National Guard Commanders Rise in Revolt Against Active
Army; MG Rossi Questions Guard Combat Role,” Breaking Defense, March 11, 2014. For
detailsaboutthe Army’stransformationtoamodular force, seeStuartE. Johnson, JohnE.
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As aresult, the ARNG — which transformed later than the Regular
Army —increased its deployments, especially to Iraq. It sent four bri-
gadesin 2004, five in 2005, and then four again in 2006, but only one
in 2007 as ARNG brigades went through transformation.® Demand
thenspikedagainforthe Afghanistan Surgein2009and2010.104

Asimilarstory plays out fordomestic deployments. If the Regular
Army performed the majority of overseas deployments in the post-9/11
period, the RCs performed the majority of the domestic responses. Per-
haps the mostimportant of these missions was ONE — the name for
thesupporttofederal, state,and local agencies and Homeland Defense
after the 9/11attacks. Unfortunately, while Regular Army units did
support ONE, the data are not available to indicate how much the
Regular Army contributed to the effort. This makes it problematic to
create a chart for domestic missions analogous to Figure 2.6.1°None-
theless, the data for the RCs —both USAR and ARNG —are depicted
in Figure 2.7.10%

Unsurprisingly, Figure 2.7 shows a sharp spikein the yearsimme-
diatelyafter 9/11,and then anequally precipitous declinein 2005, as
the United States slowly returned to steady state operations domesti-
cally.’”Like the overseas deployments, the time of peak usagelong

Peters, Karin E. Kitchens, Aaron L. Martin, and Jordan R. Fischbach, AReviewofthe Army’s
Modular Force Structure, Santa Monica, Calif.: RAND Corporation, TR927-2,2012.

103 Freedberg, 2014. Notably, there is some debate about how to count BCT contributions
and characterize the missions performed (as such, the numbers vary between sources). It may
be more accurate to describe them as “brigade equivalents.”

104 Freedberg, 2014.
105G-3/5/7 email, July 14, 2015.

106 Since RCs soldiers are paid by the day, there is a record of which soldiers performed what
mission and for how long.

107 We hypothesize that the increase in USAR mobilizations indicated from 2004 to 2007
is due toa coding error: Soldiers mobilized to support OEF and OIF from continental U.S.
locations may have been incorrectly counted under ONE.
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Figure 2.7
ONE Mobilizations, 2001-2010
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precedes the official proclamation of the “operational force,” indicating
moreofa”demand” rather thana“supply” model of sourcing.!%
Interviews generally confirmed the “demand” model for sourc-
ing decisions. Several interviewees noted that, for later deployments
(roughly 2013 and after), the driving factor was money —not readi-
ness —in sourcing decisions. For example, according to one inter-
viewee, the USARwasreadyandauthorized torespond tothe Ebola
outbreak in Africa, butin the end did not deploy for lack of funding.!*”
A similar situation played out for later Kosovo missions. Interviewees
stated that the Army paid for the ARNG to deploy to Kosovo from
thebase budget —notthe additional Overseas Contingency Opera-
tions (OCO) funding. As aresult, when the budget grew tight because
ofsequestrationand otherfactorsand demand forforcesinIraqand
Afghanistan significantly dropped, some Army senior leadership pre-
ferred to send Regular Army units instead, since the Army would not

108 1t could be argued that this was a “traditional” homeland security mission for the ARNG
and thus not an indicator of becoming an operationalforce.

109 Interview with USAR GFM participant, March 15,2015.
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have tospend additional dollars to mobilize forces from the RCs.10
Ultimately, although the RCs continued to supply some high-demand
units for which the preponderance was in the RCs, later, when it came
to sourcing decisions for contingencies other than Iraq or Afghani-
stan and some security cooperation missions, the readiness of the RCs
was — for better or worse —apparently a secondary consideration.!!

Resources: The RCs’ Budgets

A detailed consideration of the budget processes for funding the RCs
is beyond the scope of this study."2It is intuitive that greater fund-
ingresultsin greater readiness, buthow muchadditional readiness
is produced by an additional dollar of spending is a complex issue.
Particularly contentiousis the question of readiness produced fora
marginal dollar provided to the Regular Army versus the ARNG or
USAR. AlthoughKlimasetal. usefully discussed therange of trade-
offsin terms of unit outputs, we are notaware of work that resolves the
broader readiness versus expenditures dilemma.!'?
Nonetheless, an analysis of the experience of the RCs during the
Iraq and Afghanistan Wars and other contingencies during that time
wouldbeincompletewithoutatleastaminimalconsideration ofthe

110 Interview with GFM leadership on July 21,2015.

M1 Joshua Klimas is currently conducting RAND research regarding the marginal costs
and other considerations for using Regular Army versus RC units for preplanned overseas
missions.

12 Theextenttowhichtheannualappropriationsforthe RCsarearesultof “policy” is
arguable. Gian Gentileis currently conducting RAND research on the various factors that
influence the budgets of the ARNG and USAR as part of a multivolume history of American
military policy from the Constitution to the present.

113 Joshua Klimas, Richard E. Darilek, Caroline Baxter, James Dryden, Thomas F. Lippiatt,
Laurie L. McDonald, J. Michael Polich, Jerry M. Sollinger, and Stephen Watts, Assessingthe
Army’s Active-Reserve Component Force Mix. Santa Monica, Calif.: RAND Corporation, RR-
417-1-A, 2014.
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budget trends during this period."*Figure 2.8 shows the total Budget
Authority for ARNG and USAR, including Military Personnel, Mili-
tary Construction, and Operations and Maintenance, from FYs 2000
through 2016."5As indicated, the RCs experienced a period of bud-
getary growth that coincided with increased deployments but subse-
quently flattened outand began to decline around FYs2012-2013.
The period of increases in the RCs’ budgets supported their
employment as an operational force in several ways. Additional pay
and allowances were, of course, needed to cover the marginal costs of
mobilization (e.g., being paid for 360 days per year versus the typical

Figure 2.8
ARNG and USAR Annual Budget Authority FYs 2000-2016

18,000,

16,000 /\/\/\\/
14,000

S
b S
€ 12,000 /
£ 10,000
2 _——""ARNG YSAR
8,000 ——
§ 6,000 /—_/'
3 4,000 s=—
2,000
0 | | | | | | | | | | | | | | | |
O .3 4 ) I e) b A o) & O My v ] g 2] o
o8 D O (8] & O £ 8] Q O N N & &y "y N oy
AT AT AT AT AP AR AT AR DT AR DT DT AT AT AT DT AP

SOURCE: Office of the Under Secretary of Defense (Comptroller), National Defense
BudgetEstimatesforFYs2001-2016,Washington,D.C.,U.S.DepartmentofDefense,

various dates.
RAND RR1495-2.8

14 Seesection“Post-Gulf War Reforms of the RCs” of thischapterabouttheimpactof
fundingshortfallsand the failure to fully implement the initial Title XI reforms.

15 These data include all enacted war and supplemental funding but does not include
Research Development, Test, and Evaluation and other appropriations that directly benefit
the RCs but are not separately attributed. FY 2013 is the Annualized Continuing Resolution
Funding level.
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average of 39 days) but also funded additional premobilization train-
ing days and provided additional personnel to help train, administra-
tively prepare, and logistically support deploying personnel. Military
construction increased thenumber and improved the quality of RC
training facilities. Many of the equipment shortfalls previously dis-
cussed earlier in this chapter were mitigated, as will be described in
Chapter Three.

Conclusion: Thelmplicationsof “Demand”-Based
Sourcing

The emergence of the RCs as an operational force wasnota discrete
eventnor did ithappenin2008. Rather, it was a gradual set of major
reforms starting in the early 20th century that allowed for increas-
ingfederal controloverthe RCsinexchangeforresources. These
broad reforms — that exchanged federal dollars for greater controland
increasing integration into the Total Army — paved the way for the
RCs to contribute substantially to the World Wars, the Korean War,
the peacekeeping missions of the 1990s, and eventually the [ragand
Afghanistan Wars. During this period, the “supply” modelis accurate:
First, the policymakers —to include Congress —established the legal
framework allowing the RCs to be operationalized and making them
more available, and then the RCs were used more.

As for the host of reforms in the 2000s, however, the “demand
model” seems to be morerelevant: Inmostcases, RCreadiness poli-
cies followed the RCs’ increasing use. In other words, while certain
policies improved the RCs’ readiness, the increase in their readiness
seems to have beena secondary concern whenitcame to sourcing deci-
sions.Instead, ahostof exogenous variables often drovesourcing, such
as demand, budgets, relative skill sets, and the availability of Regular
Armyunitstofillcombatantcommand (CCMD)requirements.

What does this mean for “sustaining the RCs as an operational
force” going forward? For starters, because practice (rather than
policy) drove the use of the RCs as an operational force during OEF
and OIF, it raises the question whether — ceteris paribus — the RCs



48 Sustaining the Army’s Reserve Components as an Operational Force

canremainan “operational force” if future demand for Army forces
decreases. In some sense, the RCs as an operational force would be
easier to maintain if itwas simply the result of a single directive suchas
DoDD1200.17.Inthiscase,itwould simply beamatter of keeping
certain programs in place and specific policies on the books. Instead, at
leastpart of the RCs increased readiness came, as one senior officer put
it, from “building muscle memory.”"**Keeping that muscle memory
requires continuous opportunities to exercise these skills, or they will
atrophy with time."” As aresult, whether or not the RCs can be sus-
tained asan operational force after the Iraq and Afghanistan Warsend,
absent a strong demand signal from some other contingency, remains
an open question.!®

Ifthedemand for Army forcesdeclines, the debate shiftssubtly
from“how tosustainthe RCsasanoperationalforce” to”how tosus-
tain thereadiness of the RCs.” Although the two questions overlap,
they are notidentical. “Sustaining the RCs as an operational force”
focuses onhow to ensure the RCsregularly participate in overseas mis-
sions.”In contrast, “sustaining the readiness of the RCs” looks at how
toensurethe RCsregularly could participateinany number of over-
seasmissionsifcalled ontodoso. Thenextchaptertakesupthelatter
question.

116 Interview with ARNG commander on May 19,2015.

17 Onasimilar point, one RCsenior leader said inan interview that by and large RC units
can be kept in a state of heightened readiness for about one year —not continuously —before
needing to be reset. Interview with HQDA leadership July31,2015.

118 This will beespecially challenging if DoD facesabudgetcrunchand mobilizing RCsol-
diers is perceived as a more expensive option compared with sending Regular Army soldiers
who arealready being paid full-timesalaries, regardless of whether ornot they are deployed.

19 Inanutshell, RCscould remain operational by being frequently used for missions. The
rub, however, is whether the marginal costs of such operation will be adequately resourced.



CHAPTER THREE

Understanding RCs’ Readiness

Infall2013,as Congressand the Executive Branchwerelockedin
debates over the defense budget, then- Army Chief of Staff General
Raymond Odierno made a stunning revelation. Hestated that only
two of the Regular Army’s 43 BCTs were “combat ready.”'General
Odierno followed up with yet more controversial statements about
readiness. In November 2013 testimony to the Senate Armed Services
Committee, he stated: “I believe our challenge is much greater today
thanithasbeensincel vebeeninthe Armyintermsofreadiness. This
is the lowest readiness levels I've seen within our Army since I've been
serving for thelast37 years.”2Outside observers were more skeptical of
this claim. American University professor Gordon Adams noted that
Odierno”didnotdefinewhatwaritishewantstofight,exceptbythe
standard Army definition of a BCT that’s been through all of the train-
ingexercises, all levels of combat readiness, and is 100 percent ready to
do anything you call upon them to do.”?As Adams pointed out, readi-
ness is a relative measure: It often depends on what the unit is specifi-
cally tasked to do. Consequently, readiness can be an ambiguous and
controversial term.

1" Lance M. Bacon, “Only Two U.S. Army Brigades Now Combat Ready, Chief Says,”
Defense News, October 21, 2013.

2 Paul McLeary, “U.S. Army’s Roller Coaster of Readiness: Odierno Warns of Record
Lows, but Others Skeptical,” Defense News, November 13, 2013.

3 McLeary, 2013.

49
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The debate over Odierno’s statements about readiness highlights
three key issues surrounding readiness. First, “readiness” is an amor-
phous term, and defining it is a notoriously tricky task. Second, readi-
nessisnotsimply anRCissue. All Army components —and indeed
all the Services —struggle with the issue. While practically every unit
seeks to maintain highlevels of readiness, they often struggle to define
whatreadiness is, how to measure it, and what the appropriate bench-
mark should be. Finally, Odierno’sremarks underscore the distinc-
tionbetween “operational use” and “readiness.” Less thanamonth
before Odierno made his remarks about having only two combat
BCTs “combat ready,” the Army identified three BCTs —two infantry
and one armor — for deployment to Afghanistan.*Since these BCTs
were qualified to perform training or advisor missions —rather than
combat per se — they were not counted as part of the BCTs that were
“ready.”®In other words, forces can be “deployed” but not be ready for
the full spectrum of operations, just like they can be “ready” but never
be “used.”

If, however, we want to identify lessons for sustaining the RCs as
an operational force in terms of “readiness,” we need to wade into this
debate, define “readiness,” and outline howthe Army canmeasureand
affectit. We do that in this chapter. The next section examines how
the Army has dealt with and defined doctrine concerning readiness.
Whileithas grownincreasingly comprehensive as oflate, the Army
still struggles to precisely measure this construct. In the second section,
we review the Army’s use of “C-ratings” and “A-ratings” to measure
readiness and argue that these metrics are often flawed for assessing
improvements in readiness over time — because they are either subjec-
tive or devoid of a proper baseline. Thus, in the third section of this
chapter, we offer a more concrete definition of readiness. By breaking
the term down into its component and subcomponent variables, we
provide a framework that is more useful to assessing the impact of the
Afghanistan and Iraq Wars on the RCs.

¢ DoD,“DODIdentifies Unitsfor Upcoming Afghanistan Rotation,” Release No.681-13,
September 24, 2013.

5Bacon, 2013.
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Defining “Readiness”

Asaconcept, “readiness” provesadeceptively complex term to define.
On the most basic level, it is roughly synonymous with the term “pre-
pared,” and few analysts dispute theidea that military units should
be prepared. The question, of course, is “prepared todowhat?” The
Chairman of the Joint Chiefs” Guide to the Chairman’s Readiness System
offers twoanswers to this question based on thelevel of war. Onthe
broadestlevel, “readiness from the strategic perspective focuses on the
ability of the joint force to perform missions and provide capabilities
to achieve strategic objectives as identified in strategic-level documents
(e.g.,National Security Strategy [NSS], National Defense Strategy, and
National Military Strategy [NMS].” On a narrower level, “Readiness
from the tactical perspective focuses on unit readiness, defined as the
ability to provide capabilities required by the Combatant Commander
to execute assigned missions, and derived from the ability of each unit
to conduct the mission(s) for which it was designed.”¢

The Army’s ownanswer follows suit. In AR525-30 Army Strate-
gic Readiness, the Army states, “ Army Strategic Readiness focuses on
the readiness of the Army as an institution to provide sufficient, capa-
ble units to support the national military strategy (NMS).”’Like the
Guide, the AR525-30sdefinition of readinessis theability toexecute
strategic plans.

The problem with the AR 525-30 and the Guide’s answer to the
“ready for what?” question is that national strategic objectives — such

6 Joint Chiefs of Staff, CJCS Guide 3401D, CJCS Guide to the Chairman’s Readiness System,
November 15,2010Db, p. 1. Other doctrinal publications more or less adopt a similar defini-
tion.JP1-02 defines “readiness” as “theability of United States military forces to fightand
meet the demands of the national military strategy.” It comprises “ unit readiness” or the
ability of units to execute their assigned missions and the ability of combatant commanders
“tointegrate and synchronize ready combat and support forces to execute his or her assigned
missions.” Joint Chiefs of Staff, Department of Defense Dictionary of Military and Associated
Terms, Joint Publication 1-02, November 8,2010a (amended through February 15,2016).

7 HQDA, AR 525-30 Army Strategic Readiness, Washington, D.C., June 3, 2014a, p. 2. The
key issue with this definition is that it moves beyond the question of the condition of units
inthe Army’sinventory toincludethe Army’sability toproduceand sustainaflow of units
in that condition.
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as those outlined in the NSS — are often vague and, more importantly,
they constantly change as global operational environment changes.
And if the strategic objectives are fluid, then defining “readiness” ona
tactical level proves all the more challenging. Indeed, while the Guide
focuses on the ability of units to “provide capabilities required by the
Combatant Commander to execute assigned missions,” the fact of
thematteristhatmostunitsarenotassigned toaspecific Combatant
Commander, much less assigned a mission until there is a conflict —at
which point it may be too late to be fully prepared.

Anotheransweristobereadyforeverything.Indeed, the Army
Doctrinal Publication 7-Ostates, “The Army trains to provide ready
forces to combatant commanders worldwide. Units train in garrison
and while deployed to prepare for their mission and adapt their capa-
bilities to any changes in an operational environment.”* And yet as
a benchmark, to be “ready for everything” provides little definitional
clarity. As one RANDreport found,

The audience for readiness reporting may have an inaccurate
understanding of what Army unitsarereadytodoandcapable
of doing, in part because of overuse of the term “full-spectrum
operations (FSO), in part because the readiness system does not
require greater precision, and in part because there may be a lack
of appreciation within the Army for the distance separating par-
ticular bands of the capabilities spectrum.’

Still, other documents choose to bracket the question of “ready
for what?” entirely. For example, in his article introducing the release
of theFM 4-0 Sustainmentin 2009, Major General James E. Cham-
bers, then the commanding general of Army’s Combined Arms Sup-
port Command, talks about “readiness” as a dependent variable —what
the Army’ssustainment enterprise is meant to produce — but does not

8 HQDA, ADP7-0 Trainin ¢ Unitsand Developing Leaders, August23,2012b, p. 2, para-
graph 7.

9 Christopher G. Pernin, Dwayne M. Butler, Louay Constant, Lily Geyer, Duncan Long,

Dan Madden, John E. Peters, James D. Powers, and Michael Shurkin, Readiness Reporting for
an Adaptive Army,Santa Monica, Calif.: RAND Corporation, RR-230-A, 2013, p.xiv.
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define the term directly.’’Indeed, the Army Doctrinal Publication 4-0
Sustainment, published as the successor toFM4-0in2012, takesa
similar approach. It defines readiness as what the Army’s generating
force, sustainment community, and personnel services organizations
aim to produce, butleaves the termitself undefined.!

Chambersisnotaloneinnotfocusing onthe “ready for what?”
question. Most of our interviewees — most notably those from First
Army —defined readiness as comprising individual soldier readiness,
plus the manning, equipping, and training of the overall unit."?In this
definition readiness is not a single discrete object, but an overarching
theme encompassing many differentareas.

Perhaps readiness has an aggregation problem: There are a lot of
subcomponents to it that are lumped under a single umbrella term. So
rather thantry to define what the term means, a more fruitful approach
may betodeconstruct the term and understand whatfallsunder the
theme. Understanding each of theindividual components canhelp one
understand the concept of readinessin total, particularinrespectto
RCs readiness for purposes of this study.

Measuring RC Readiness: Beyond C Ratings

Aside from the definitional ambiguity in RCs’ readiness, or perhaps
partly because of it, the RCs in the past have often struggled to mea-
surereadiness. Indeed, thefirstedition of AR 220-1 Army Unit Status
Reporting and Force Registration — Consolidated Policies in 1963 was only
eightpageslong,with noseparatechaptersand justa single appendix.®
In contrast, the 2010 version of the regulation spanned 113 pages, with

U James Chambers, “Field Manual 4-0 Sustainment: Building and Maintaining Army
Readiness and Combat Power,” Army, June 2009, pp. 43-48.

' HQDA, ADP 4-0 Sustainment, Washington, D.C,, July 31,2012a, pp. 4, 8, 15.
2 Interview with First Army leadership and staff on June 4, 2015.

B Ongoing RAND research by Dwayne Butler on Army strategic sustainment readiness.
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11 chapters and four appendixes.!*While the Army has collective met-
rics to capture units’ readiness, most notably A and Cratings, these
readiness measurestend tosuffereitherfromahigh degree of subjectiv-
ity onthe onehand orfromthelack ofaproperbaseline ontheother.

A and C Ratings
The cornerstone of how the Army measures individual unit readiness
isthe C, or category, rating. As CJCS Guidetothe Chairman’s Readi-
ness Systemexplains, “The C-level reflects the status of the selected unit
resources measured against the resources required to undertake the
wartime missions for which the unit is organized or designed.”"*The
C-levels consist of fiveratings, with C-1reflecting the “mostready”
unitsand “C-4" being theleastready. (C-5isreserved forunits going
through Department of the Army directed action; see Table3.1.) A
unit’s Crating s, in turn, based on four measurements — Personnel
(P-level), Equipment and Supplies on hand (S-level), Equipment Con-
dition (R-level), and Training (T-level).*Commanders are required to
report these levels, as well as their own assessment, to the Department
of the Army ona regular basis. The current system, the Defense Readi-
ness Reporting System-Army,whichisbased onthecommanders’ unit
statusreport, wasadopted Army-widein2011.”Nonetheless, Crat-
ings —along with their four componentvariables —are decades oldand
well-known. As a GAO study from the mid-1990s remarked, “’C’ rat-
ings thatrange from C-1 (best) to C-4 (worst), are probably the most
frequently cited indicator of readiness in the military.”'s

More recently, the Army has added A-level, or “assigned” level,
readiness measures in addition to the C ratings. Especially during the
lastdecadeand longer of stability operations, unitswere oftenassigned

¥ HQDA, AR 220-1 Army Unit Status Reporting and Force Registration — Consolidated Poli-
cies, Washington, D.C., April 15,2010.

5 Joint Chiefs of Staff, 2010, p-9.
% Joint Chiefs of Staff, 2010, p. 10.
7 HQDA, 2011, paragraph 2-1.

B GAO, Military Readiness: DoD Needs to Develop a More Comprehensive Measurement
System, Washington, D.C.: GAO/NSIAD-95-29, October 1994, p. 1.
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Table 3.1

Understanding C Levels

C Level Interpretation

C1 The unit possesses the required resources and is trained to undertake the

mission for which it is designed (that is, accomplish core functions and provide
designed capabilities). The status of resources and training will neither limit
flexibility in methods for mission accomplishment nor increase vulnerability of
unit personnel and equipment. The unit does not require any compensation
for deficiencies.

C-2 The unit possesses the required resources and is trained to undertake most
portions of the mission for which it is designed (that is, accomplish core
functions and provide designed capabilities). The status of resources and
training may cause isolated decreases in flexibility in methods for mission
accomplishment but will not increase the vulnerability of the unit under
most envisioned operational scenarios. The unit would require little, if any,
compensation for deficiencies.

C3 The unit possesses the required resources and is trained to undertake many,
but not all, portions of the mission for which it is designed (that is, accomplish
core functions and provide designed capabilities). The status of resources
or training will result in a significant decrease in flexibility for mission
accomplishment and will increase the vulnerability of the unit under many,
but not all, envisioned operational scenarios. The unit will require significant
compensation for deficiencies.

Cc4 The unit requires additional resources or training to undertake its designed
mission (that is, accomplish core functions and provide designed capabilities),
but it may be directed to undertake some portions of its mission with
resources on hand.

C-5 The unit is undergoing a HQDA-directed resource action (for example,
reconstitution) and is not prepared, at this time, to undertake the full-
spectrum mission for which it is designed (that is, accomplish core functions
and provide designed capabilities). However, it may be capable of
undertaking nontraditional or nonstandard missions.

SOURCE: HQDA, 2011b, paragraph 3-5.

tasksthatthey werenotoriginally designed todo —suchas general-
purpose force infantry units providing training to and advising part-
ner-nation security forces or air defense artillery units providing convoy
security. Asaresult, a unit could be fully “ready” in the sense that they
were fully ready to accomplish their intended mission but unprepared
to conduct major combat operations. Toaddress this shortfall, in 2010,
the Army added A-level ratings. Like the C-ratings, A levels are a col-
lective measurement of readiness, except A ratings capture a “unit’s
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ability to accomplish its assigned mission.”If a unit is assigned a mis-
sionitwasdesigned todo, intheory, the Aand Cratingshould bethe
same, but often this is not the case.2Like the C level, however, A levels
are determined by subordinate measures —namely “assigned mission
manning” and “assigned mission equipping.”?

The Challenges of Measurements

Despitetheirlonghistory and ubiquity,A and Cratingshave significant
drawbacks as the principal measure of readiness for the RCs. Many of
theseassessmentsare determined by the units’ownleadership chain of
command and, as a result, are —at least to some degree —subjective.
Indeed, AR 220-1 specifically states, “the commander can subjectively
adjustthe C-level or the A-levelinitially established for the unit that
isbased onthelowest (worstcase) level computed fortheassociated
measured resource areas.”?In the past, the degree of subjectivity has
proventobethe Achilles” heel of theseassessments. Oneof thefaults
the GAOfound intheaftermath of theroundoutbrigades’ failure to
deploy in time to Desert Storm was that the C ratings were often unre-
liable and inflated.?

To combat the problem of subjectivity in C ratings, the Army
currently puts RCunits through a process of external validation before
they deploy (seeFigure3.1).Inessence, afteran RCunitistagged
toprovideforcestofilla CCMD requirement, it begins an extended
period of training and certification. The RC unit consults with the
ASCCthroughaseriesof InProcess Reviews (IPRs) todevelopa
training plan. Before 2005, during premobilization, the RC unit com-

1YHQDA, 2010, p. 13.
20HQDA, 2010, p. 14.
2ZIHQDA, 2010, p. 41.

2 HQDA, 2010, p. 14. However, FORSCOM is currently engaged in an initiative to
make the Trating more objective by tyingit to certain specific quantitative measurements.
(“Working Group #2,” Microsoft PowerPoint briefing, October 22, 2015.)

B One of the three brigades reported acommand and control (C2) status, while two
reported C3. In theory, this meant that they should have been ready to deploy within 28 and
40 days, respectively. GAO, 1991, p. 24.
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RCs’ Deployment Validation
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postdeployment training
e ASCC validates unit for
deployment

SOURCE: HQDA, “HQDA EXORD 042-14 Certification, Confirmation and Validation
Process for Employing Army Forces (AC and RC),” Microsoft Word document
provided to authors, January 22, 2014.

RAND RR1495-3.1
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mander conducted the premobilization assessment following a cumu-
lative training event that marked the transition from the equivalent
of the ARFORGEN Reset/ Train state to the Ready state. Sometime
during 2005-2006, this began to be accomplished with a set of Joint
Assessments between the RCs’ commanders and First Army represen-
tatives with regular meetings to track progress toward unit readiness
during the premobilization period against an agreed-on set of bench-
marks.2*Atthe end of the phase, the unit chain of command certifies
and the first RC general officer approves the certification of the unit’s
training.?

During the Phase II postmobilization training, however, the RC
unitmoves toamobilization site, where itisassessed and validated
by First Army to formally certify that the unitisready to performits
mission just prior to deployment. Today, the commander’s assessment
is assisted by a Validation Board, increasing the level of oversight and
participation. The validation is tied to the mission requirements and
readiness standards that have become more uniform. As a First Army
interviewee stated, “itreally starts at the Joint Assessment. By the time
you get to the Validation Board, you need to know everythingabout the
individual and collective readiness of the unit.” Any discrepancies in
readiness are recorded and communicated to the theater commander
through scorecards and “red sheets.” While it is rare to encounter sig-
nificantissues thatresultinaunitfailing the validation foremploy-
ment,ahandfulof unitshavedelayed theirarrivaldateintheater
becauseof readinessissues,and another few wereallowed to deployby
exception, with the concurrence of the theater commander.2Some of

% Interviewsconducted with ARNG Commanderon May 19,2015, with USAR Com-
mander onJune2,2015,and with First Army leadership and staff on June 4, 2015. This
policy was later codified in guidance that mandated thatan IPR between the RC unitand
First Army review the unit’s deployed Mission Essential Task List and deployment training
plan within 60 days of sourcing (in theory, about two years before the mobilization) and then
anofficialjointvalidationIPR180daysbefore mobilization.See Pintetal.,2015p.46.

5 Note that these benchmarks are based on knowledge of the mission the unit will perform
once deployed.

% Oneforce manager reported that Regular Army units also had “deploy by exception”
decisions inroughly the same proportion as the RCs (interview with a force manager on July



Understanding RCs’ Readiness 59

thereasons why units raninto trouble withsuccessfully navigating the
validation board included: lack of specificity in the requirements from
the theater commands, changes in theater conditions between the time
therequirementis written and when the unitarrivesin theater, and
poor premobilization preparation.?”

Unfortunately, these external assessments are not a panacea for
measuring readiness improvements for tworeasons. First, these readi-
ness assessments lack a baseline because RC units donot begin this
process until they have been chosen as a sourcing solution. Addition-
ally, Regular Army units do not go through the same external valida-
tion process (see Figure 3.2). The CCMD first identifies the need for
forces. The unit commander then certifies he is capable of performing
the mission. The first O6 (or for high-risk or sensitive missions, the first
general officer) then confirms this assessment, and finally, the ASCC
validates this assessment. Importantly, for the Regular Army, there is
no equivalent to postmobilization training, and while many Regu-
lar Army units will perform Combat Training Center rotations prior
to deployment, there is no formal external assessment of the Regular
Army unit.®The ASCCbases its validation on Regular Army units’
own reporting.?

Second and perhaps moreimportantly,evenbracketing the lackof
aRegular Army baseline, these external assessments tend to be clumsy
metrics if we want to track the readiness of the RCs as whole over time.
While we can measure how many RC units are validated and the time
ittook to complete the validation process, both metrics leave outother

21, 2015). However, we were unable to obtain specific data for any component.

7 Interviews with IMCOM leadership and staff on May 21,2015, USAR Commander on
June 2,2015, and with First Army leadership and staff on June 4, 2015. We note that one of
the drawbacks of identifying units one or two years before deployment and building training
plans accordingly is that conditions —and thus training requirements —in the theater may
change. This issue is addressed below.

3 The difference in RC versus Regular Army validation processes does not render the mea-
surement of RC readiness meaningless. However, it does mean there is not a common base-
line across the total force that can be reliably used to generate comparisons.

Y See HQDA, 2014. FORSCOM is the force providing ASCC for continental U.S. forces.
The unit’s chain of command validates the unit’s readiness.
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Figure 3.2
Regular Army Deployment Validation

Phase I: Phase II: Phase lll: Phase IV:
Force requirements Certification Confirmation Certification
Activities Activities Activities Activities
e Army command e Commander e First O6 in chain ¢ FORSCOM validates
requests forces certifies unitis command (or first any unit not
and identifies trained and general officer for assigned to a
whether they will capable of high risk or combatant
be used for executing the sensitivity) command
training or mission confirms units’  ASCC validates any
operation use, ability to execute unit assigned to
what risks are ) the mission the command
|n\r/]oltved, a.n;d ¢ Unit mustbe c2  Not needed for
w a. spec!a ) company or training missions,
considerations will above o Unit less it
be required unless It's
considered high
c2 risk
e Combatant c2
command with * FORSCOM/ASCC
Army Contracting
Command

SOURCE: HQDA, 2014.
RAND RR1495-3.2

key aspects of readiness, suchaswhatrange of missions the RCunit
can perform, when the unit willneed tocyclehome, orhow sustain-
able the pace is of operations as a whole. Moreover, in order to truly
understand RCreadiness, we need to know more thanjust whether RC
units are ultimately validated to perform a given mission set; we need
to understand where precisely they are strong and where they are weak,
what can they do and how soon can they do it.

Asaresult, rather than simply using collective measures of read-
iness, we need to disaggregate “readiness” down into its subcompo-
nents. Through this process, we can identify more concrete ways to
measure readiness in addition to how these variables interact. Once
this analysis is complete, we can begin to assess how such major events
astheIraqand Afghanistan Wars affected organizations aslarge as the
ARNG and the USAR.
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Deconstructing “Readiness”

Arguably, to understand readiness over time, we need to first decon-
struct it into its subcomponents —beyond what such aggregate mea-
sures A or Cratings allow. In this section we present a framework
describing the various factors of readiness in terms that will be useful
for assessing how the RCs were affected by the Afghanistan and Iraq
Wars. Perhapsmoreimportantly, thisapproach helpstoidentify which
factors may be more readily influenced by policy.®

In his classic Military Readiness: Concepts, Choices, Consequences,
political scientist Richard Betts defines readiness as a “mixof speed
and effectiveness that allows for satisfactory performance in combat”
(emphasisin the original). Betts defines readiness as afunction of deliv-
ering capability in a given amount of time.*? And while Betts wrote his
book 20 years ago, it is still cited as one of the more influential descrip-
tions of how to think about readiness today.*Indeed, Betts” definition
of “readiness” fits nicely with the Joint Publication 1-02 definition of
readiness: the ability of forces to “meet the demands of the national
military strategy.” If weaccept this definition, then what wereally need
isfortheforcetohavetheskillsand toolsnecessary tosolve the prob-
lem (i.e., provide the capability) and be able to provide these abilities
within the time constraints set by the strategy.>If the force is notavail-
able in time or does not have the capabilities when called on, it will not
meet the demands of the national military strategy and consequently
cannot be counted as “ready.”

However, we add one more factor to Betts’ readiness framework:
external inhibitors. If, as Betts said, readiness is, ultimately, measured
againstcombat performance, thenit mustalso include those variables

¥ Arguably, thisuseof theterm readiness could bequalified assituational readiness or force
readiness to distinguish it from the construct measured by A and Clevels.

3 Richard K. Betts, Military Readiness: Concepts, Choices, Washington, D.C.: The Brook-
ings Institution, 1995, p. 39.

32 Betts, 1995, p. 39.
¥ Interview with HQDA participant on July 27,2015.
% Joint Chiefs of Staff, 2010, p-304.
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thata unitcannot necessarily control but canstillimpact its combat
performance. Ultimately, this leads to a basic readiness framework
depicted in Table 3.2.%Increases in capability and / or time produce an
increaseinreadiness whileanincrease in the external inhibitors results
inless readiness, and vice versa. We don’t know how much a given
change in one factor will cause readiness to change, but we assume the
direction of change to be consistent with readiness and training doc-
trine. Aswill be explained below, these factors vary in their sensitivity
toreadiness policies. External inhibitors are factors thatare beyond the
control of the unit—and usually the Army —such as the complexity of
themission or the quality of enemy soldiersand equipment.

The internal variables of capability and time are interchange-
able, at least to some degree. Time can often be turned into capability.
Hypothetically, most able-bodied people can be turned into athletes
with sufficient time to train. Conversely, capability can also be turned
into — or more accurately, sacrificed — for time. For example, one can
trainmedical doctors quickly if they are expected to perform only basic
first aid or if we are willing to accept a higher rate of mistaken diagno-
ses and botched surgeries. Of course, the mutability of variables only
goes so far. Not everyone can become an Olympic athlete regardless
oftheamount of time devoted to training, justlike all medical train-
ing requires a certain baseline time investment, evenif one does lower

Table 3.2
Components of Readiness

Direction of Effect on Sensitive to Readiness
Factors Readiness Policies?
Capability AT=AT Y
Time AT=AT Y
External inhibitors AT=A] N

% Alternatively, theserelationships could be expressed mathematically as functions.
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the standards.*Still, the trade-off between time and capability usually
exists at least on somelevel.

Importantly,asGeneralOdierno’sremarksabout Army readiness
highlight, “readiness” does notexistin a vacuum; itisreadiness to per-
formacertain type of mission or meetaspecificdemand. Asaresult,
any readiness framework needs to include external inhibitors: factors
thatoftenexistbeyond a unit’scontrol that make it more difficultfor
“military forces to fightand meet the demands of assigned missions.”*
Ultimately, the internal factors —the unit’s capabilities and speed —
need to be judged relative to certain external factors — inhibitors — to
ascertain the unit’s truereadiness.

The internal factors also share a relationship with the external
inhibitors: Namely, if a mission has more inhibitors, it will, by and
large, require more time or capability to be ready. As shown in Fig-
ure 3.3, missions that require larger units and that perform compli-
cated tasksinmorearduousconditions willneed more time to prepare,
ceteris paribus, than smaller units performing less complicated tasks in
more optimal conditions. In other words, the more inhibitors thereare,
the more time it takes to be “ready.”

Internal Factors

From the basic readiness framework outlined in Table 3.2, we can then
begin to break down each of its internal factors. What makes one unit
or individual “capable”? And what comprises “time”? The former ques-
tion lends itself to a more concrete answer. The capability of the force
generally comes from bothits physical and human capital. As listed in
Table3.3, physical capital comes from both the quantity and quality of
itsmaterial resources, whereas human capital comes from the quantity
of personnel available and the breadth and depth of each individual's

% This, of course, doesnot imply thatasking RCsoldiers tofightinmodernwarislike
expecting a recreational athlete to play in professional football. Unlike an average recre-
ational athlete wishing to turn pro, with sufficient time and resources, RC soldiers and units
can perform equivalently to Regular Army soldiers and units. Estimating justhow much
timeand resources would be necessary to makean RCunitequally ready isacomplexand
controversial issue that is beyond the scope of thisstudy.

¥ Joint Chiefs of Staff, 2010a, p-198.



64 Sustaining the Army’s Reserve Components as an Operational Force

Figure 3.3

Factors That Affect How Long Units Need to Get Ready to Deploy
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Table 3.3
Components of Capability

Direction of Effect on

Factors Readiness Sensitive to Policy?
Material resources (quantity AT=AT Y

and quality

Personnel (quantity) AT=AT Y
Expertise (breadth and AT=AT Y

depth)

Unit cohesion (integration AT=AT Y

and synchronization

expertise. Perhaps, aboveall, capability also requires a measure of unit
cohesion: how the individuals and parts fit together to form a coherent
unit working in unison.

By contrast, time comes into play inreadiness discussions in three
dimensions (see Table 3.4). First, there are discussions of speed, or
how quickly can an asset be deployed and be ready to fight.Second,
there are issues of duration, or how long an asset, once deployed, can
remain onits mission before needing to refit. Finally, for operations
fought using a rotational basis and particularly those fought by an all-
volunteer force, there areissues of sustainability, or how long the pace

Table 3.4
Components of Time?

Factors Direction of Effect on Readiness Sensitive to Readiness Policies?
Speed AT = AT Y
Duration AT = AT Y
Sustainability AT = AT Y

2By making “time” —and, therefore, readiness—also dependent on measures

of duration and sustainability, the intent of this approach is to go beyond the
conventional understanding of readiness to a much broader measure of the utility of
a force for a given conflict scenario.

® This includes the time necessary to train a unit to the required level of proficiency.
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of operations can be maintained.*If individual assets can only remain
in the fight for a finite period of time before needing to be refit, then
forcemanagersneed toensure that there are sufficient replacement
forces to replace them.

Importantly,all the factors mentionedaboveare internalvariables
or can be shaped by policy and resource levels. Choices about training,
manning, and equipping can directly impact units’ capabilities and,
more indirectly, how quickly they can deploy to theater and how long
theycanremain there. Similarly, decisionsabout thesize of theforce
and the tempo of deployments directly affect the ability to sustain force
commitments over time. Since readiness isnota constant measure, but
rather the ability to perform a given task or mission, there arealsoa
series of factors —inhibitors — that neither the unit nor the Army may
be able to control; these are the subject of the next section.

External Inhibitors

Arange of external factors alsoshapeaunit’sability to fulfilla given
mission, starting with the mission itself.® As illustrated in Figure 3.3,
larger, more complex operations againstalarger or more sophisticated
adversary willintuitively increase the difficulty of the task athand.
Asthecomplexity of the missionincreases, the size or capabilities of
friendly forces needed to winin combat also increase.

Second, the amount of forewarning also can shape readiness. If
theforceknows whereitwill be going and whatsortof adversary itwill
face onceitgets there, itcan tailorits preparations to thatenvironment.
Units can be more efficient in developing training plans by leaving out
tasks that have a high likelihood of not being required to perform.
For example, training to conduct division-level river crossings was a
staple of Cold War preparations to fight the Soviet Army in Europe
butwould bea waste of time for units deploying to Afghanistan today.

¥ Multiple interview subjects stressed the connection between an all-volunteer force and
readiness. Interviews May 19,2015, June 2, 2015, July 21,2015, and July 31,2015.

¥ Aswewilldiscuss, external factorsare generally beyond aunit’s (and possibly compo-
nent’s) control.
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In some cases, the force can even tailor the unit itself, creating
and training an ad hoc unit specifically designed to accomplish a cer-
tain task. In other words, sufficient warning can offset breadth of capa-
bilities. Conversely, if the forcelacks certainty aboutits task, adversary,
or operating environment, it will need to prepare for a wider range of
tasks —increasingthedemandforawiderrangeofcapabilities.

Finally, logistical constraints can also shape the readiness frame-
work, specifically in terms of time. If the mission occurs closer to where
assets are based and offers better-developed logistical infrastructure to
move resources in and out of theater, other things being equal, the
speed of the response will be quicker. These constraints also affect
whatsorts of capabilities arerequired to projectforces, againimpacting
readiness. Logistical constraints on the home front can also affect time
aswell. RCunits often need go to mobilizationsites for predeployment
trainingafter they mobilize, butbeforethey deploy. Asaresult, ifthe
logistical infrastructure at the mobilization sites is not developed ahead
of time to accommodate the required throughput of reserve units, the
ability of RCunits torespond quickly is affected and, consequently,
their readiness may decrease.*!

Together, these three factors —complexity of the mission, degree
of forewarning, and logistical constraints —are important inhibitors to
aforce’soverall readiness (see Table3.5) and function as a divisor in the
overallreadiness framework. Unlike thecomponentsofcapability and

Table 3.5
Readiness Inhibitors

Direction of Effect Sensitive to Readiness
Factors on Readiness Policies?
Complexity of mission AT=A] N
Forewarning AT=AT N
Logistical constraints AT=A] N

4 Klimas et al., 2014, p. 6.
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time, however, units —and, in many cases, the Army — cannot directly
affect them.*

While units can planfor more complex missions, attemptto
anticipate future demands, or practice operating in austere environ-
ments, they generally have less control over such factors as how many
people they have in theranks, whatskills they train, orhow they gener-
atedeployableforces.As a result,mostof thedebates about”preserving
readiness” focus on maximizing the internal factors rather than mini-
mizing the external inhibitors.

This characteristic of inhibitors has implications for policy: There
are some aspects of readiness that decisionmakers cannot straightfor-
wardly influence. Arguably, they may also be an important consider-
ationinsourcing decisions. As our discussion in Chapter Twoindi-
cated, everything else being equal, force managers tended to prefer
Regular Army units as sourcing solutions, but when required to accept
trade-offs, usually assigned the less difficult missions to RC units. This
implies that, the greater theinhibitors, the greater thereadiness advan-
tage of sourcing with Regular Army units because they typically have
arelative advantage in speed because of greater pre-sourcing training
time.

Conclusion and Caveats

Ultimately, the framework presented here for readiness takes the C
ratingand its subcomponents, thenbuilds onit toformamore nuanced
measure. AsshowninTable3.6, itincludesaconsideration of the quan-
tity and quality of material resources — level of supplies on hand (orthe
Slevel) and their condition (the Rlevel). Like the Unit Status Report
(USR), this construct also looks at the quantity of personnel — or the P
level —as well their individual expertise and coherence as a unit; capa-
bilities traditionally captured under the training (T)level.® Andyet,

2 The potential for trade-offs between capability and time is discussed in this section.

8 This framework also covers most of the Army strategic readiness tenets —manning; train-
ing; capacities and capabilities; equipping; sustaining; and installations — with the exception
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Table 3.6
RAND’s Readiness Factors Versus the Current Unit Status Report

Readiness Factors Unit Status Report Variables
Capability
Material resources (quantity Equipment and supplies on hand
and quality) (S level), equipment condition (R level)
Personnel (quantity) Personnel (P level)

Expertise (breadth and depth) Training (T level)

Unit cohesion (integrationand Training (T level)
synchronization)

Time
Speed
Duration
Sustainability
Inhibitors

Forewarning
Logistical constraints

Complexity of the mission

SOURCE: RAND analysis and HQDA, 2011b, paragraph 3-5.

from there, it goes two steps farther. Rather than simply look at capa-
bility, itincludes a specific discussion of the time dimension: the speed
thatunits can deploy, the duration of time they can spend there, and
the capacity of the system to generate combat power over time. And,
sincereadinessisarelativerather thananabsolute good, ourapproach
alsoincludes aspecific discussion of those factors thatcan aid orinhibit
aunit'sreadiness ina given context —namely, the degree of forewarn-
ing about the impending mission, logistical constraints, and the com-
plexity of the mission at hand.

of installations (which was outside the scope of the study). HQDA, 2014b, p. 3.
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While this framework offers a more comprehensive way to look
at RCs’ readiness over time, it still has limitations, so three caveats
mustbekeptinmind. First, readiness doesnotequatetocombat per-
formance. Highly ready units can still underperform in combat if the
adversary is much stronger or because of the fog of war. Conversely,
unitswith poorreadinessrecordsmightstillbeable toexcelif the
enemy is much worse. This framework only decomposes the elements
of readiness and does not attempt to assess RCs’ combat performance
of the wars, which is an important but separate research question.
Second, readiness is a dynamic and graduated measure. While these
variables are mostly quantifiable, none is dichotomous or static. This
framework does notaimat grand pronouncements of whether the RCs
“are” or “are not” ready, but rather, whether they are “more” or “less”
ready; how this has evolved over time; and, most importantly, for the
purposes of thisstudy, how policy has affected this trend. One of the
great advantages of ARFORGEN for the RC was its ability to predict-
ably contribute time and resources into RCreadiness.

Furthermore, as General Odierno alluded in his remarks quoted
at the beginning of the chapter, readiness iscontext dependent, and
“ready to dowhat” is the key question. Units may be ready to do their
designed mission (i.e., what they were intended to on paper) but not
theirassigned mission (i.e., whattheyareactually toldtodoincombat).
Similarly, readiness to do aselect niche mission is different than being
ableto perform the full spectrum of operations. While this framework
attempts to capture part of this situational dependency, any assessment
ofreadinessisbound to timeand contextand, hence, haslimited value.

Finally, uncertainty plays an important but difficult-to-measure
rolewhenitcomes to the”readyforwhat?” question. Although changes
such as the 2007 surge occurred during the Iraq War, requirements
and rotation rates were largely predictable. What would have happened
if a major unexpected contingency occurred elsewhere? Given a fixed
Total Army force structure, do force managers keep some highly ready
Regular Army unitsinreserve, accept therapid deployment of less
ready RCunits, oraccept thatresponding to thenew contingency is
simply going to take moretime?
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With these caveats inmind, we turn to how the Iraq and Afghan-
istan Wars affected RCs’ readiness.






CHAPTER FOUR

How Iraq and Afghanistan Affected
the RCs’ Readiness

Evenifthe RCs’ readiness did not create the “RCsasan Operational
Force,” the Iraq and Afghanistan Wars still had a profound impact
ontheRCs’readiness. Inthischapter, weapply thereadiness frame-
work developed in Chapter Three to the historical record to examine
whetherkeypolicies produced thedesired effectsofincreased RCread-
iness. Table 4.1 indicates that, because of changes in force generation
and other policies spurred onby theIraqgand Afghanistan Wars, the
RCs made significant gains on both the capability and time dimen-
sions of readiness. We explore these improvements in three sections.
Inthenexttwosections, weanalyzehow eachkey policy affected the
subcomponents of capability —material resources, personnel, expertise,
and cohesion of units—and then the subcomponents of time —dura-
tion, speed, and sustainability. Inalmostevery case, RCs’ readiness
quantifiably improved. In the third section, we examine possible exter-
nal inhibitors from the readiness framework — complexity of the mis-
sion, forewarning, and logistical constraints —and suggest that, while
theRCs'readiness certainly improved during the Iragand Afghanistan
Wars,external inhibitors wereatlowerlevels than might be anticipated
inthe future security environment. Ultimately, we conclude that while
theRCs’ readiness improved during the wars, some of this change may
havebeensituation dependent;itisnotclear whetheritcanberepli-
cated to other types of conflict.!

1" However, wenote thatsuchsituational dependence also applies to Regular Army units.

73
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Table 4.1
How the Iraq and Afghanistan Wars Affected the RCs’ Readiness

Global War on Terrorism’s

Readiness Area (GWOT’s) Impact Key Policy
Capability
Material Increased Cyclical readiness
resources Equipping policy
Personnel Mixed End strength

Medical readiness

Expertise Increased depth; Contingency Operations
possibly breadth Active Duty Operational
Support (CO-ADOS) orders/
repeated mobilizations
Training opportunities

Cohesion of units Mixed Turnover rates
Headquarters requirements

Time
Duration Decreased Gates memo
Speed Increased Switch to Pre-Mobilization
Training Model (from Reset-
Alert-Train-Deploy to Reset-
Train-Alert-Deploy)
TRICARE for medical/dental
Sustainability Increased RCs ARFORGEN

SOURCES: RAND analysis and HQDA, 2011b, paragraph 3-5.
Capability

Overall, deployments for the Iraqand Afghanistan Warsexpanded the
RCs’ capabilities. As they gained access to a generous supplemental war
budget —known as OCO funding, they made noted gains in equip-
ment readiness. More of the RCs’ units and soldiers deployed, adding
depth of expertise and more combat experience to the force. The RCs’
medical readiness likewise increased, although whether ornot this
directly translated into increased deployability is less clear. In other
areas, the deployments had a more modest impact. Theater demands
often strained the RCs’ ability to get equipment at home station, while
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high turnover rates and the need to field ad hoc force packages under-
mined unit cohesion.

Quantity and Quality of Material Resources
One of the areas where RCs’ readiness made the most quantifi-
able improvements — quantifiably and qualitatively —is of material
resources it had onhand. As previously mentioned, prior to the adop-
tion of ARFORGEN, the Army operated under a tiered readiness
model in which the first to fight would be manned and equipped first.
While the policy did not state so explicitly, it often favored Regular
Army units thatwould deploy tocrisesfirst. The Army also established
atieredreadinessconceptfortheRCs,inwhich15unitsweredes-
ignated asEnhanced Separate Brigades (ESBs) and given priority in
resourcing. Inreturn, ESBs were expected to deploy on short notice
for future wars. Ultimately, this subset was used almost exclusively for
overseas missions in the initial years of the GWOT.20f the 14RC
brigades deployed for flagged missions prior to 2006, 12 were desig-
nated as ESBs.3Under cyclical readiness, a wider number of RCs units
weregiventheopportunitytoaccessthe Army’slimited resources.
Thedownsidetothetieredreadinessmodelisthattherestof
the force generally suffers when they are lower-priority units, as lim-
ited stocks of deployable personnel, equipment, and training oppor-
tunities are prioritized for deploying and next-to-deploy units. As
multiple interviews noted, “We were robbing Peter to pay Paul” and
“readinesscameatacost —itstripped the unitsbackhome.”*AGAO
reportcited that, in February 2005, the USAR had only 76 percent of
its required equipment on hand, and these numbersincluded older-

2 Elements of ESBand divisional brigades were also used extensively in the homeland.

3 RAND analysis of DMDC data; see Figure 4.2 in this report.

4 Interviews with HQDA GFM on May 21,2015; with FORSCOM representative on July
9,2015;withHQDA participantonJuly27,2015;and withHQDA leadership onJuly 31,
2015.The analogy of “Robbing Peter to pay Paul” is perhaps the most universal of the per-
ceptions of RCs’ readiness recorded in our interviews. It was used torefer to shortages in
personnel, equipment and access to schools, training facilities, and medical and dental care
experienced by those RC units not designated for deployment within the next one to two
years.
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generation trucks, night-vision goggles, and rifles and assorted other
essential equipment.’The ARNG was inno better shape. In October
2008, the GAOalsoreported the ARNGhad only 76 percent of its
required equipment on hand, and much of that was deployed, with
only 63 percent of its required equipment located in the United States
and available for training.

The Army undertook a sustained effort to correct these deficien-
cies. Aside from moving away from the tiered readiness model, the
Army requested $22.7 billion from 2003 to 2010 to equip the ARNG
and USAR.’The Army also made an active effort to track down “miss-
ing” RCequipment (oftenequipment deployed to theater butnever
officially transferred off the RCs” books): Indeed, from 2003 to 2013,
the Army reconciled some 83,000 of 85,000 equipment items in this
category.8

These efforts produced results. By the end of FY 2014, the ARNG
had 93 percent of its equipment on hand, while the USAR stood at
87 percent, or 80 percent if one excludes approved equipment substi-
tutions.’(By comparison, the Regular Army stood at 95 percent for
the same year.)"The improving quality and quantity also manifest
inotherways, suchasinnewerequipment, especially inthe ARNG,
because of an aggressive recapitalization and modernization program.!
Ultimately, the DoD National Guardand Reserve Equipment Report for

5 GAO, Reserve Forces: An Integrated Plan Is Needed to Address Army Reserve Personnel and
Equipment Shortages, Washington, D.C., GAO-05-660, July 2005a, p. 15. Similar problems
also exist for units in reset under a cyclical readiness model. However, since they will eventu-
allyrotate into areadiness phase, they arelesslikely to have a long-termresourcing problem.

6 GAO, Reserve Forces: Army Needs to Finalize an Implementation Plan and Funding Strategy
for Sustaining an Operational Reserve Force, Washington D.C., GAO-09-898, September 17,
2009, pp. 25-26.

7GAO, 2009, p. 25.

8 DoD, 2015b, pp. 2-3.
?DoD, 2015b, pp. 1-10.
10DoD, 2015b, pp. 2-4.
' DoD, 2015b, pp. 2-14.
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Fiscal Year 2015 stated that the ARNG is presently “the best-equipped
force in its long history.”12

While the FY 2016 version of thereport gave the more sanguine
assessment that it is “manned, trained, equipped, and experienced at
historically highlevels,” thereislittle doubt that the Iraq and Afghani-
stan Wars positively affected RCs’ equipment readiness.’® For many
years, theRCsdid nothaveenough of the rightequipment. A concerted
effort was necessary to reduce the shortfalls. In a period of declin-
ingbudgets, itmay be tempting toreduce RCequipmentfillsand to
slow or halt modernization. Doing so, however, would be expensive to
quicklyrectify and seriously degrade theability touse the RCsasan
operational force.

Quantity of Personnel
The Iraq and Afghanistan Wars affected the quantity of RCs” person-
nel in two dimensions. First and most directly, the wars only slightly
affected the ARNG and USAR sauthorized end strengths (orhow large
a force is allowed).*Second, and more importantly, the wars shaped
the number of soldiers available for deployment —largely by expanding
medical care for RC members and thereby keeping them fit to fight. In
bothofthese variables, the RCsshowed modest, ifattimesinconclu-
sive, gains in readiness.

The moststraightforward story may be in terms of authorized
end strength. Unlike the Regular Army, which saw itsauthorized end

12DoD, National Guard and Reserve Equipment Report for Fiscal Year 2015, Washington,
D.C.: Office of the Assistant Secretary of Defense for Reserve Affairs, Deputy Assistant Sec-
retary of Defense (Materiel and Facilities), 0-43F5A8 A, March 2014a, pp. 1-4.

13DoD, 2015b, pp. 1-8.

¥ Authorized end strengthistheallowablesize of the force and is established by Congress.
Assigned strength is the number of soldiers who are actually belong to a force. Authorized
and assigned strengths are also established for units within a force. Authorized end strength
has animpact on the capability of a force or unit. In general, the larger the size of the force,
the greater capability it possesses. Assigned strengthrelates more closely to thereadiness
of aunit. Ceteris paribus, a unit whose assigned strength is a lower percentage of its autho-
rized strength is less ready than an equivalent unit with a higher assigned strength percent-
age. However, when considering whether the RCs are operational forces, there is interplay
between both categories of strength.
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strength increase by almost 80,000 during the war, the RCs’ size did not
shiftnearly asdramatically. Infact, theassigned strength of both the
ARNG and the USAR shrank during the initial years of the OIF when
neither force was able to recruitand retain enough soldiers to maintain
their authorized end strength. The ARNG dropped from 351,089 to
333,177 assigned, while the USAR from 211,890 to 189,005 assigned
(wellbelowitsauthorized end strength 0f205,000) between FY 2003
and FY 2005. Both components eventually recovered. By FY 2008,
the ARNG increased its assigned strength to 360,351 (well above its
authorization 351,300 for the year). Eventually Congress increased the
ARNG’s authorized end strength to 358,000, before reducing it again
t0354,200in FY 2014 as partof thebudget battles. By contrast, the
USAR increased its assigned strength to 200,910 in FY 2012 before
declining somewhat to 196,251assigned.'>
Policychangesduringthelragand AfghanistanWarsalsoaffected
the availability of personnel for deployment. During the earliest mobi-
lizations of the RCs for the GWOT, units and individuals often arrived
at the mobilization stations with significant medical or dental issues.'6
As pointed out to us by multiple interviewees, the RCs (unlike the
Regular Army) have noseparate category in which to place person-
nel who have significant individual readiness issues (pregnancy, newly
recruited, nearing retirement, etc.).” These individuals are counted
against the unit’s assigned strength, even though they are nondeploy-
able, providing a misleading indicator of units’ personnel readiness.

b Kapp and Torreon, 2014, p. 4.

b InaninterviewwithIMCOM leadership and staff on June4,2015,the example was cited
that, when the 39th Infantry BCT mobilized in October 2003, more than 600 (of approxi-
mately 5,200) soldiers arrived at the mobilization center as “nondeployable” and needed to
bereplaced. Intotal, 1,200 ARNG soldiers from more than ten states were used to cross-fill
the BCT prior to deployment. See also “1st Cavalry Division Deployment Order,” first-team.
us website, undated.

7" The Regular Army has a Trainees, Transients, Holdees and Students account to repre-
sentsoldiers notassigned to units. See John F. Schank, Margaret C. Harrell, Harry J. Thie,
Monica M. Pinto, and Jerry M. Sollinger, Relating Resources to Personnel Readiness: Use of
Army Strength Management Models, Santa Monica, Calif.: RAND Corporation, MR 790,
1997, pp. 18-19.
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Todeploy the unit, the RCsneeded tocross-level deployablestaff or
transfer personnel from nondeploying or later-deploying units to fill
outthe complementof deploying personnel. Such cross-leveling comes
atthecost of disrupting the training and cohesion of the unit. A 2010
RAND study found that, across five different types of RC units sur-
veyed, 40 percent to 50 percent of the soldiers who deployed had been
in the unit less than one year. 1

To correct this problem and reduce the percentage of medically
nondeployable members, in circa 2006, RC soldiers with mobilization
orders were provided full access to the DoD health care systems for
themselvesand their dependents beginning 180days prior to mobiliza-
tion."”Forexample, accordingtooneRAND study, RCservicemem-
bers’ collective medical readinessincreased from26 percent of the force
in2006 to 45percent of the force in FY 2010.2°While the Army RCs
weresstill collectively below the DoD standard of 75 percent, and while
the ARNGandtheUSARIaggedbehind the AirGuard, AirForce
Reserve,and Navy Reserveinmedical readiness, they too showed dra-
maticimprovements — bothincreased their medical readiness by more
than 10 percent. These numbers become more impressive when focus-
ingonthecomponents of medicalreadiness. InFY 2006, only 56 per-
cent of ARNG service members and 34 percent of mobilized USAR
service members were dentally ready. Because of improved access to
dental care, by FY 2010, thenumbers increased to 85 percentand
61 percent, respectively.?

Nevertheless, the effect of better medical care at reducing the
number of nondeployablesoldiers wasnotasclearas onemightexpect.
Tothe contrary, while the RCs” medical care expanded in FY 2006,
the number of USAR soldiers with Deployment Limiting Condi-
tions (DLCs) morethandoubled toabout20 percent of the forceand

B ThomasF. Lippiattand]. Michael Polich, Reserve Component Unit Stability: Effectson
Deployability and Training, Santa Monica, Calif.: RAND Corporation, MG-954, 2010, p.
50.

Y They also qualified for DoD healthcare for 180 days after the end of mobilization.
¥ Brauner, Jackon, and Gayton, 2012, p. xiv.

1 Brauner, Jackson, Gayton, 2012, p. 24.
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remained at that level through FY 2010.2Similarly, the number of
ARNG soldiers with DLCs also increased during the same timeframe
and hovered between approximately 15 percent and 20 percent of the

Figure 4.1
Percentage of Selected Reserve with a Deployment Limiting Condition
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SOURCE: DoD IMR Quarterly Reports from Brauner, Jackson, and Gayton, 2012, p. 24.
NOTE: Data are missing for Q4FY07. USAF = U.S. Air Force; USMC = U.S. Marine Corps;
USCG = U.S. Coast Guard.

RAND RR1495-4.1

2 Gee figure 3.2 in Brauner, Jackson, and Gayton, 2012, p. 24. DLCs themselves include
avariety of medical conditions — from temporary conditions (such as pregnancy, broken
bones) and permanent but mitigable conditions (e.g., asthma) to more serious conditions
that permanently limit service members” ability to perform their duties (e.g., specific types of
diabetes and mental illnesses). See Brauner, Jackson, and Gayton, 2012, p. 38.
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force (see Figure 4.1).2 A recent study by GAO found that the medical
nonavailable rate for the USAR in January 2015 was 22 percent and
21 percent for the ARNG.

Therise inthe DLC and nonavailable rate, however, cannot be
considered a readiness failure. Among the reasons for the rising DLC
rates was that the RCsintroduced regular Periodic Health Assessments
(PHAs), annual health screenings in lieu of a physical every five years,
as part of Health Affairs Policy 6-006 during this period »PHAs
helped screen for DLCs on a regular basis.?* And so, the rising DLC
rates in post-2006 can be partially explained by better detection meth-
ods, along with the prolonged strain of wars on the force. Intuitively,
it seems possible — if not likely — that the percentage of DLCs actually
dropped, but better surveillance resulted in better reporting, and pre-
viously unrecognized DLCs cametolight. However, the data to test
this hypothesis are not available. In sum, the relatively high DLC and
nonavailable rate muddies the claim that increased medical coverage
yielded a more deployable force since there does not seem to be a solid
baseline.

Depth and Breadth of Expertise

The wars in Iraq and Afghanistan certainly provided the RCs with
greater expertise, although perhaps more from practicerather than
policy.Overall, as of December 2012, the Army — across all com-
ponents — provided about 59 percent of the total service members
deployed to global overseas contingencies (predominantly Iraq and
Afghanistan), as measured in troop years.”’ And although the Regular
Army provided the bulk of these deployments (roughly 70 percent on
average), the RCs also gained considerable combat experience. Roughly

3 Brauner, Jackson, and Gayton, 2012, p. 24.

% GAO, Army Reserve Components: Improvements Needed to Data Quality and Management
Procedures to Better Report Soldier Availability, Washington, D.C., GAO-15-626, July 2015.

5 Brauner, Jackson,and Gayton,2012,p.16.
% Brauner,Jackson,and Gayton, 2012, p.36.

7" Based on data from the DMDC Contingency Tracking System Deployment File
(O’Connell, Wenger, and Hansen, 2014, p.4).
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53 percent of all ARNG soldiers and 49 percent of all USAR soldiers
deployed atleast once.? The RCs also became home to many Regu-
lar Army veterans as well, preserving their expertise once they left the
active force.?Some 27 percent of USAR combat veterans gained their
deployment experience while serving with the Regular Army, while
11 percent of ARNG did thesame.?

Two important caveats, however, are in order. First, this accrued
expertise atrophies. As the deployment rates to Afghanistan and Iraq
decline, the Army —across all components — will lose some of this
expertise.Indeed, the RCslostonaverageabout15percentof the
force peryear between 2001 and 2012 (compared with the13 per-
cent for the Regular Army).*' As aresult, according to some calcula-
tions, the Army will lose about half of its deployment experience over
thenextfive years.?2Second, likethe Regular Army, all these deploy-
ments focused on certain types of missions (predominantly security
force assistance [SFA], local security, and some COIN) in principally
two environments: Iraq and Afghanistan (although deployment loca-
tionsalsoincluded the Balkans, the Sinai, and Horn of Africa). Con-
sequently, thereisaquestionof whethertheRCs,likethe Regular
Army,lostbreadth of expertise — particularly with high-end warfare —
in exchange for added depth of the experience in COIN, SFA, and
local security.

Apart from the actual deployments, the Iraq and Afghanistan
Wars also boosted RCs’ expertise in less direct ways. With the growth
of wartime supplemental defense spending orOCO funding, itbecame
comparatively easier to put RC soldiers on long-term orders. Some of
these soldiers supported their RC units, but many also augmented the
Regular Army. CO-ADOS orders allowed RCsoldiers to directly sup-

3 O’Connell, Wenger, and Hansen, 2014, p. 9.

¥ Between 2001 and 2012, 60,000 to 80,000 soldiers left the AC each year.Onaverage,
approximately 7,000 of these joined the USAR, and 5,500 joined the ARNG. O’Connell,
Wenger, and Hansen, 2014, p. 7.

¥ O’Connell, Wenger, and Hansen, 2014, p. 7.
1 O’ Connell, Wenger, and Hansen, 2014, p. 1.
2 O’Connell, Wenger, and Hansen, 2014, p.13.
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portRegular Army missions. These opportunities allowed RCsoldiers
bothto practice their military skills full-time and to gain experience
outside those opportunities normally open to RC members during
their reserve careers, such as assignments in the Pentagon and with
CCMDs and ASCCs.

Opverall, theability tospend anextended length of timeinfunc-
tionally full-time Army employment was relatively widespread. For
example, according to data provided to RAND by the National Guard
Bureau, approximately 28 percent of the 358,078 soldiers assigned to
the ARNG inSeptember 2012were either on CO-ADOS, mobilized,
Active Guard /Reserve, oramilitary technician (a full-time civilian
employee of the National Guard). However, asthe warsin Afghanistan
and Iraq wound down, by September 2014 this proportion dropped to
approximately 21 percent of 354,072.3

In sum, the Iraq and Afghanistan Wars increased the RCs’ readi-
ness expertise in two ways. First and most directly, it meant that a sig-
nificantpercentageoftheforcewascombatveterans. Second,itallowed
foralargenumber of RCsoldiers tospend time onlong-termorders,
allowing them to train full time like their Regular Army counterparts
and gainvaluable experienceevenif they werenot deployed. Together,
these added depth to the level of expertise in the RCs. The extent to
which they also contributed to the breadth of expertise in the RCs and
developed skills needed for other types of conflicts (outside COIN and
SFA), however, remains unknown.

Integration and Synchronization of the Unit

Unitcohesion —theidea thatsoldiers trainathome station and then
fight together as an organized unit so that they become a single, united
entity —is widely attributed as being one of the principal contributors
to combat effectiveness.** That said, measuring this variable is notori-

¥ Email, August 4, 2015. While we have data on the number of soldiers deployed to des-
ignated combat zones and data on the number of RC soldiers who performed various types
of extended duty (e.g., mobilized, CO-ADOS), the data sets available did not permit us to
quantify the degree of overlap between these two groups.

% Fortheclassicstudy of theimportance of unitcohesiononcombateffectiveness, see
Edward A.Shilsand Morris Janowitz, “Cohesionand Disintegrationinthe Wehrmacht in
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ously challenging, sinceitisbuilt on thebonds betweenleadersand
the troops themselves.®In the civilian context, dozens of studies over
the last several decades have tried to dissect the appropriate measure
for cohesion —such interpersonal interaction, task commitment, and
group pride —and then measure its impact on performance with dif-
fering results.’* Meta-analyses —studies of these studies —show that,
by and large, group cohesion, particularly with smaller groups, impacts
performance.” As a result, understanding the impact of Iraq and
Afghanistan Wars on RCs’ unit cohesion proves difficult to capture.
Still,anumber of the studies haveassessed differentaspects of cohe-
sion, all indicating that the Iraq and Afghanistan Wars had mixed
effects in this dimension ofreadiness.

One method for studying cohesion has been to examine the RCs’
turnover rates. Even during the Cold Warand the early 1990s, turn-
overrates were always a matter of concern. A 1994 RAND study draw-
inglargely ondata from the mid-1980sfound that only 70.4 percent

World War I1,” Public Opinion Quarterly, Vol. 12, No. 2, 1948, pp. 280-315.
¥ In one well-cited study, military psychologist James Griffith defined cohesion as

(@) thequality of instrumental and affective relationships amongjunior enlisted soldiers,
(b) the quality of relationships between junior enlisted soldiers and their leaders, (c) sol-
dier internalization of Army values, and (d) soldier confidence in weaponry and leaders.

James Griffith, “Measurement of Group Cohesion in U.S. Army Units,” Basic and
Applied Social Psychology, Vol.9, No. 2, June 1988, pp. 149-171. Most of these measures are
subjective, so weinstead focus on the duration of therelationship betweenleadersand the
troops, rather than try to characterize it further.

% Foralist, see DanielJ. Beal, Robin R. Cohen, Michael Burke, and Christy L. McLendon,
“Cohesion and Performance in Groups: A Meta-Analytic Clarification of Construct Rela-
tions,” Journal of Applied Psychology, Vol. 88, No. 6, 2003, pp. 994-995. Additionally, their
meta-analysis suggests that the relationship of cohesion and performance is stronger in more
interdependent groups. To the extent that RC units are deployed in nonstandard enabler
units, perhaps the relevant level of cohesion is really at that smaller package size, and hence,
turnover atthatlevelis moreimportantthanturnoverinlarger unitsandhigher echelons.

¥ See, for example, Brian Mullen and Carolyn Copper, “The Relation Between Group
Cohesiveness and Performance: An Integration,” Psychological Bulletin, Vol. 115, No. 2,
March 1994, pp. 210-227; Beal et al., 2003, pp. 989-1004. Mullen and Copper, 1994,
provide some exploration of the directionality of the effect. That is, does performance cause
cohesion rather than the reverse?
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of soldiers in the ARNG were in the same unit after 15 months, with
15.4 percent changing units; 11 percent leaving the service; and the
remainder transferring to either the USAR, Regular Army, or another
branchof service. A similar trend played outinthe USAR.Some
69.6 percent were in the same unit after 15months, 20.3 percent
changed units within the USAR, 7.8 percent left the service, and the
rest transferred tothe ARNG or other branches of service.?

After the Iraq War began, the churn picked up considerably. A
RAND study that looked at units that deployed between 2003 and
2011 found that half of all the officers and 40 percent of the noncom-
missioned officers arrived in their units within a year of the deploy-
ment.*Itshowed how, in the typical RC unit, about 30 percent to
50 percent of the officers and 25 percent of the noncommissioned offi-
cers move to different units or separate from service every year.*Even
among thosewhostayed, about30 percent of the officers and 20 per-
cent of the noncommissioned officers did not end up deploying with
the unit.* This particular study did not compare these turnover rates
with those of the Regular Army, butconcluded that thisrate of turn-
overlargely reflected normallevels (as opposed to a mass exodus prior
to deployment).#2 High turnover rates raise questions about RC unit
cohesion—especially because the RCs’ training model increasingly
emphasizes premobilization training.+

¥ Richard Buddin and David W. Grissmer, Skill Qualification and Turbulence in the Army
National Guard and Army Reserve, Santa Monica, Calif.: RAND Corporation, MR-289-RA,
1994, p. 29.

¥ Lippiattand Polich, 2013, p.11.
9 Lippiattand Polich, 2013, p.55.
4 Lippiattand Polich, 2013, p.55.

2 However, an earlier RAND study found that deploying Regular Army infantry battalions
had been “just as unstable as National Guard battalions.” Furthermore, the study reported
that “ ACmilitary police and truck companies [were] even less stable than their RC coun-
terparts. Among MPunits, only 42 percentof personnelin ACunits werestable, compared
with between 55and 65 percent of RC units” (Lippiattand Polich, 2010, p. 50).

8 Lippiattand Polich, 2013,p.17.However, major collective training events can besched-
uled as close as possible to the mobilization date in part to maximize the number of cross-
leveled personnel who participate.



86 Sustaining the Army’s Reserve Components as an Operational Force

Evensomesenior Reserve leaders note turnover as a potential
problem. Forexample, then-Deputy Commander for Support for First
Army Major General Mark MacCarley introduced his Military Review
article on RCs’ training by noting the challenges of turnover for RC
units and cites as an example a sustainment command headquarters,
which underwent 70-percent overall and 95-percent senior leadership
turnover since returning from deployment three years earlier.*Mac-
Carley later argues that high turnover rates are a surmountable prob-
lem because of growth in overall expertise within the force and better
trainingaswhole, butturnoverratesstill proveachallenge.

Asecondbutrelated aspectof unitcohesionhastodowithhow
RC units deploy and particularly whether the senior leadership, ulti-
mately,deploywith theircommands. After thetransformation, maneu-
ver BCTs supplied most of the combat power.#In the Regular Army,
BCTsdeployed to and then fought in theater as a unit, maintaining
unitintegrity from predeploymenttraining throughreintegrationback
athome.**RCsoldiers, in contrast, often did not deploy as part of
BCTs. Since the USAR principally provides “enabler” or combat sup-
portand combat service support units, force packages often consisted
of smaller units — down to the company size — or even smaller size
elements such as platoons, teams, and detachments —without their
organic leadership. Even the ARNG, which does have BCTs, often
deployed for SFA or local security missions rather than COIN mis-
sions, which often demanded smaller units (see Figure 4.2). While the
ARNG often insisted that the Army deploy the entire BCT leader-
ship, in practice, ARNG units were often separated from their organic
leadership.¥

4 Mark MacCarley, “The Reserve Component: Trained and Ready? Lessons of History,”
Military Review, May-June 2012, p. 35.

% They also did so prior to transformation but were not called BCTs.

% Wedonothavedataonthedegreeofcross-levelingthattook placein Regular Army
BCTs and enabler units.

7" Oneforcemanagerreported that, if the CCMD requirement was for 27 individual com-
panies, the ARNG insisted on deploying battalion and brigade headquarters, although they
would notoperate as such. While battalion and brigade leaders undoubtedly gained deploy-



Figure 4.2
ARNG BCTs Deploying as Percentage of Modified Table of Organization and Equipment Strength
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Importantly, both data points — the relatively high rates of turn-
overand the fact that RC units often deployed without theirleader-
ship, if not in nonstandard force packages — only partially answer the
question. While they point to limitations in RCs" unit cohesion during
the Iraq and Afghanistan Wars, they do not answer the question of
whether, despite these limitations, the RCs” units were overall more
cohesive, synchronized, and integrated than they would be if it were
not for these conflicts. Indeed, it is plausible that the growing amount
of shared combat experience within both the ARNG and USAR — dis-
cussed in the previous section — provided a common base of knowl-
edge thatallowed the RCs’ units to function better at home, even if
they often did notdeploy or fight together downrange, and made them
more ready for futuremissions.

Time

During the Iraq and Afghanistan Wars, RCs’ readiness in terms of
time also improved in almost all dimensions. A shift from post- to
premobilization training increased the speed in which the RCs’ units
could deploy after mobilization, while the switch to ARFORGEN
put the RCs on a sustainable and predictable path to keep generating
units for overseas missions. The one area where RCs’ readiness did not
improve was duration or how long RC units could remain deployed,
although thiswas morebecause of a policy choice (and a desire toavoid
keeping RCservice membersaway from theirfamiliesand civilian pro-
fessions for too long) rather than demonstrated limitations in the RCs
themselves.

Duration

During the initial iterations of the Iraq and Afghanistan Wars, the
Army mobilized Reservists for yearlong deployments to theater. Since
many RC units needed refresher and theater-specific training before

ment experience, they did not maneuver their units. Interview with former Department
of the Army forcemanager, February9,2015. Alsosee United States Code, Title 10, Sec-
tion 12301, Reserve Components Generally, October 28, 2004, which states that soldiers
assigned to units should only be involuntarily mobilized with their units, although excep-
tions are allowed.
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they deployed and since training often occurred not at these units’ reg-
ular Reserve Centers or armories but at centralized training sites, RC
soldiers often spent well over a year away from home —in many cases,
longer than Regular Army soldiers.*

Asaresult,in 2007, then-Secretary of Defense Gatesissued
amemorandumlimitinginvoluntary mobilizationstolessthan
12 months (not counting postmobilization leave), mandating that
mobilization of ground combat, combat support, and combat services
support be “managed on aunitbasis” and reaffirming the goal of a
1:5 year mobilization-to-demobilization ratio.* Exceptions would be
allowed butwould require theapproval of the Secretary of Defense. In
2008, the Assistant Secretary of Defenseissued amemorandumsetting
a goal of 24 months prior to mobilization for the alert for deployment
and required a minimum of 180 days in advance for the mobilization
order to be published.® These timeline requirements remain essentially
the same today.

While the Gates memorandum may have improved the quality
oflifefor RCsoldiers,itcameatacostof decreasing RCs’readinessin
the sense that the “duration” the RCs’ units could remain in theater
became more limited. Yet, a partial consequence was the authorization
for extending training periods of up to45 days before mobilization.
Itisnotclearthatsoldiers (and their families and civilianemployers)
preferred two periods of extended absence versusalonger butcontigu-
ousmobilization period. Italsoraises the question of whether breaking
predeploymenttrainingintotwo ormoreextended periodsimprovesor
degradesskillretention.Apossiblequestionforfutureresearch maybe:

# First Army — the unit assigned with helping to prepare RC soldiers to deploy —main-
tained a series of mobilization training centers throughout the United States, including Fort
Stewart, Georgia; Joint Base McGuire-Dix-Lakehurst, New Jersey; Camp Atterbury, Indi-
ana; Camp Shelby, Mississippi; Fort Knox, Kentucky; Fort McCoy, Wisconsin; Fort Hood
andFort Bliss, Texas; and Joint Base Lewis-McChord, Washington State. First Army: Train-
ingfor Today’s Requirementsand Tomorrow’s Contingencies, 2012-2014, Rock Island, I11.,
undated, p. 3.

49 Gates, 2007.
50 Hall, 2008.
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Which approach leads to a deeper bench of soldiers who retain more
necessary knowledge?

Italsoincreased therelative costs of deploying RC units, since
multiple RCunitsnow had to deploy to provide the same amount of
boots-on-ground time as their Regular Army counterparts.>'It is pos-
sible that this decline in “duration” was compensated by an increase
in sustainability —as shorter rotations put less strain on the force and
allowed the RCs to retain more high-quality personnel.”>? Measuring
this trade-off, however, provesdifficult.?

Speed

After the Gates 2007 memorandum limited RCs” involuntary mobi-
lizations to 12 months in duration, the Army realized that, to main-
tain a roughly nine-month deployment period in theater for the RCs,
units would need to arrive at the mobilization center at a significantly
higher state of readiness. Significant policy changes that enabled the
RCs to achieve a higher state of premobilization readiness include the
following;:

6 In practice, evenbefore the one-year mobilizationlimit, RCs" units tended torotateless
frequently than Regular Army units.

% Forexample, limiting mobilization lengths toa year was cited as one of theways to
improve “family readiness” in one RAND study; see Laura Werber, Margaret C. Harrell,
Danielle M. Varda, Kimberly Curry Hall, Megan K.Beckett,and Stefanie Howard, Deploy-
ment Experiences of Guard and Reserve Families: Implications for Support and Retention, Santa
Monica, Calif.: RAND Corporation, MG-645-OSD, 2008. Notably, some interviewees
placed more importance on predictability rather than tour length. (Interview with RC senior
leaders on July 31,2015.)

B Forexample, onestudy of activecomponent personnel drawing on data from the 1990s
concluded with mixed findings. While longer deployments generally decreased first-term
reenlistments, some deployment experience actually increased the chances of reenlistment
abovethose whonever deployed. SeeRonald D. Fricker, James Hosek,and Mark E. Totten,
How Does Deployment Affect Retention of Military Personnel? Santa Monica, Calif.: RAND
Corporation, RB-7557,2005; and James Hosek and Mark E. Totten, Serving Away from
Home: How Deployments Influence Reenlistment: How Deployments Influence Reenlistment,
Santa Monica, Calif.: RAND Corporation, MR-1594-OSD,2002.
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* Earlier notification of sourcing and alerts.>* With one to two

years to prepare for missions, both cross-leveling and mission-
focused training could begin earlier. Although the 2010 RAND
study found that cross-leveling remains a significant issue,>RC
commanders we interviewed believe that being able to start the
cross-leveling process earlier is beneficial to readiness.* Earlier
mission-focused training has become institutionalized in Army
processes with the establishment of Joint Assessment workshops
and theadoptionof Contiguous Training and the Train-Mobilize-
Deploy paradigm.>”

Joint Assessments. The Joint Assessment workshop, a conference
betweenthe RCs’ unitcommander and First Army representa-
tives, establishes mission-focused training plans and begins a series
of in-process reviews within approximately 60 days of the unit's
notification of sourcing.®The plan that is developed at the work-
shopisdescribed as“acontract...representingacommitment
by both sides.”*Over time, Joint Assessment interactions became
more formalized, with weekly videoteleconferences between the
unit and the mobilization center to track progress and resolve all
issuesrelated toreadiness, notsimply trainingissues.

Contiguoustraining.In2009,the Secretary ofDefense approved
apolicy of contiguous training to authorize the RCs to consoli-
datetraining daysintheyear priortodeploymenttothe period
just prior tomobilization rather than spread them outequally

% Ear
2008).

lier notification of sourcing and alert times were mandated by memorandum (Hall,

% Lippiatt and Polich, 2010.
% USAR commander interviewed on May 19,2015.

7 These gains areall in the context of predictable deployments. As will be discussed later,
they may notapply to different missions or an unanticipated surge.

58 Pint et al., 2015, p. 46.

Y Bot

h First Army and RC commanders characterized the Joint Assessments in these terms.

(Interviews conducted with ARNG Commander on May 19, 2015, with USAR Commander
on June 2, 2015, and with First Army leadership and staff on June 4, 2015.)
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across an entire year.®The policy of contiguous training in its
current form allows the RCs to begin mission-directed training
asmuch asoneyear prior tomobilization and for First Army to
track that progress. The result is fewer surprises at the mobiliza-
tioncenter. Furthermore, contiguous or near-contiguous training
increases the ability to sustain training proficiency and ensure as
many cross-leveled personnel as possible can participate in major
Annual Training or Active Duty for Training events.¢!

e Shift from Mobilize-Train-Deploy to Train-Mobilize-
Deploy.2Even without the formal Secretary of Defense approval
of contiguous training, there was a significant shift in training
timelines and accountabilities in mid-2000s. Several state ARNG
headquarters implemented their own individual initiatives that
allowed foradditional training in the premobilization time
period using training resources allocated under ARFORGEN.
Over time, a consensus developed that the goal of premobiliza-
tiontrainingistoachievecollectivetrainingtothesquad orpla-
toonlevel, while the goal of postmobilization training is collective
training to the unitlevel (asillustrated in Figure 4.3).

* Elimination of duplicative training. There are many reports of
units undergoing duplicative pre- and postmobilization training
eventsintheyears2001-2005. Thiswasattributed tothelack
ofacoordinated training plan, loss of records, orlack of trust or
cultural biases between the RCs and the Army’s multiple training
organizations. The Joint Assessments appear to have had a posi-
tive impact in this area, and later reports on reserve readiness do
notciteduplicative trainingasasignificantissue. Asone of our
interviewees stated, “ Atfirst, there was verylittle trust, butby

' See news articles for 2009, including “Gates Supports ‘Contiguous Training’ for Reserve
Components,” Army OneSource website, November 19, 2009.

6 A former First Army interviewee noted, “[With visibility into premobilization activities],
if theRCs unitdidn’tlooklikeitwould complete in time, we could push the mobiliza-
tion date earlier in order to meet the latest arrival date (LAD) in theater.” Interview with
IMCOM leadership and staff on May 21,2015.

© Wenotethatthisisthe termused to describe thenew approach, butitisreally Train-
Mobilize-Train Some More (but less thanbefore)-Deploy.
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2004-2007 [each side of the pre- or postmobilization account-
ability] had developed greater confidence that the other would
do their part.”®Increased automation and information sharing
probably also played arole.

Mote efficient use of training time. Premobilization RCs’ train-
ing became more mission focused and scenario based. The move
to scenario-based training was explained by several of our inter-
viewees asaresponse to the 12-month mobilizationrestriction
and the typical budgetary restriction of 39 days per year of RC
training either when not mobilized or in the year prior to mobili-
zation. Tofit all of the skills necessary for mission readiness into
alimited weekend, the RCs found that they could not afford idle
time between training sets and so began to weave skills training
together into scenarios.® Together, this meant that the RCs’ noti-
fication and deployment model shifted dramatically from where it
was at the start of GWOT, from Mobilize-Train-Deployto Train-
Mobilize-Deploy (see Figure 4.3).5

This new model —coupled with better early treatment medical
caretoensurethatmoreof theunit’ssoldiersactually deployed with
their units —increased the speed after mobilization with which units
could deploy to theater. As shown in Figure 4.4, the total time of post-
mobilization training needed to deploy an ARNG brigade assigned a
COIN or SFA mission dropped significantly after the initial rotations
of OIF and OEF. Some of this reduction may be attributed to elimi-
nating the requirement for RC units assigned tolocal security and SFA
missions to complete a combat training center rotation prior to deploy-
ment. Second and perhaps more importantly, the RCs were able to

8 Interview with IMCOM leadership and staff on May 21, 2015.

% Interviews with ARNG Commander on May 19,2015,and with USAR Commander on
June 2, 2015.

® Theshift tothis new model came relatively early onin the wars. The Chief of the USAR
referencesitasearlyasJune2003 —justmonthsinto thelraq War.SeeJamesR. Helmly,
Lieutenant General of the U.S. Army, “Transforming the Army Reserve While at War,”
memorandum to all full-time support and U.S. Army Reserve Military and Civilian Person-
nel, Washington, D.C., June 2, 2003.



Figure 4.3
Typical RCs’ Deployment Timelines, 2004 and 2008
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Figure 4.4
ARNG BCT Predeployment Preparation Times
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NOTE: ABCT = armored brigade combat team; BDE = brigade; LAD = latest arrival
date (in theater); SCBT = Stryker brigade combat team; SECFOR = security force.
RAND RR1495-4.4

shift some of the training from postmobilization to premobilization.
While the training time needed to prepare an ARNG for different
combat missions remained roughly constant post-2006 (with approxi-
mately 165days for COIN, 125foradvise and train, and 120 for secu-
rity forces), more of that training could be done before the unit was
officially mobilized — thanks in part to contiguous training and Joint
Assessment workshops between the RCsand the mobilization center.
A similar story plays out for the Combat Support and Combat
Service Support units. As shown in Figure 4.5, in many cases, the aver-
ageamount of training required for units to deploy decreased over the
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Figure 4.5
RCs’ Combat Support and Combat Service Support “Enabler” Units
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NOTE: BN = battalion; CO = company; FOB = forward operating base. As is the case
with BCTs, the difficulty of enabler missions can also vary across campaigns.
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course of the war. Evenin cases where it did not (i.e., battalions and
companies that operated outside of the forward operating base), there
was a noticeable shift from postmobilization to premobilization train-
ing. This, in turn, allowed RC units to deploy more quickly once mobi-
lized and, once there, allowed them to remain in theater longer before
reaching mobilization caps.

The shift to premobilization training had another, although per-
hapsunintended, effect on the level of leadership of the force. Since the
RCs’ chain of commands were responsible for the units going through
premobilization training, it meant that they had to take ownership of
thetraining and readiness inways they did not when most of the train-
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ing was done at the mobilization site under the auspices of First Army.
To paraphrase an IMCOM interviewee, training was now something
the RCs did, rather than something done to them.®While quantify-
ing the effect of increasing responsibility on the RCs’leadership for
trainingis problematic, itis possible that the shiftto premobilization
training increased the speed in which RC units deployed and also had
positiveeffects onleadership.”Inaddition totheimpact onspeed of
deployment, increased involvement by unitleadership in the planning
and conduct of training should also improve unit cohesion.

Sustainability

Overall, the policies implemented during the Iraq and Afghanistan
Warsimproved the RCs’ sustainability and ability toregularly field
forces for prolonged periods of time. As previously discussed, prior
to 2006, the Army operated on a tiered readiness model —with those
units slated to deploy first receiving a greater share of the resources —
which, in practice, often benefited the Regular Army. Even within
the RCs, units operated on a tiered readiness model with the ARNG's
ESBsreceiving a greater share than other units; unsurprisingly, the
ESBs were some of the first units to deploy to Iraq and Afghanistan in
2004 and 2005.

Asthelragand Afghanistan Wars wore on, this policy became
increasingly problematic. In 2004, GAO raised concerns that routinely
deploying the ARNG overseas and cross-leveling equipment to deploy-
ingunitsmayimpedethe ARNG’sability torespond todomestic
emergencies at home.®Similarly, a 2005 GAO report found that itwas
becoming increasingly difficult for the USAR to continue to provide
ready forces. The report identified three primary causes. First, GAO
pointed to extensive cross-leveling of personnel and equipment from

% Interview withIMCOM leadership and staff on May 21,2015.

% ADRP 7-0 Training Units and Developing Leaders, in fact, presumes this synergistic rela-
tionship: When leaders train their units, they not only increase the efficacy of their units but
develop themselves into leaders as well. See HQDA, 2012b, pp. 1-2

8 See GAO, Actions Needed to Better Prepare the National Guard for Future Overseas and
Domestic Missions, Washington, D.C., GAO-05-21, November 10, 2004.
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nonmobilizing to mobilizing units —some 53,000 soldiers and some
235,900 pieces between September 2001 and April 2005 —hampering
the former’s ability to prepare for future missions.® Second, because
of DoD policies restricting how long and how often Reservists could
be mobilized, GAO estimated only 31,000 —some 16 percent of the
USAR —were eligible for mobilization.” Third, GAO noted that, at the
time of the report’s publication, the USAR had been authorized only
about 68 percent (26,354) of the 38,846 full-time staff it required to
perform critical readiness tasks, such as training and maintenance.”In
2006, the Director of Defense Capabilities and Management at GAO,
Janet A. St. Laurent, reiterated these concerns in testimony before the
Commission on the National Guard and Reserves and noted that these
problemsaredueto“aresourcing structure thatisinconsistentwith the
RCs"new operational role as well as limiting mobilization policies and
practices.” 72

Ultimately, the Army changed its mobilization policies and prac-
tices. As discussed, ARFORGEN ensured a more predictable, if not
more even, distribution of resources across the force. Limitations on
mobilization to a year, theoretically, reduced the strain on the RCs’
families and employers. New recruiting pushes — together with more
favorable recruiting conditions —expanded the ARNG and brought
the USAR closer to its authorized end strength.”

None of these changes completely quelled the concerns over
whether the RCs were on a sustainable path. For example, in Septem-
ber2007,a Defense Science Board report concluded the following;:

¥ GAO, 2005a, p. 4.
70GAO, 20053, p. 4.
TGAO, 2005a, p. 19.

” Janet A.St.Laurent, “Reserve Forces: Army National Guard and Army Reserve Readi-
ness for 21st Century Challenges,” testimony before the Commission on the National Guard
and Reserves, September 21, 2006, p. 6.

B Importantly,a Congressional Research Service report attributes therebound in Army
recruiting post-2008 across all the components more to factors other than ashift in policy,
including comparatively high unemployment rates in the civilian economy, improved secu-
rity situation in Iraq, and reduced recruiting goals for the Army as it completed its expansion.
Kapp, 2013, p. 1.
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Givencurrentlevels of operational demand, today’s Army active,
National Guard, and reserve force structure will not support
DOD’s policy mandating dwell times of one year deployed and
twoyearsnotdeployed (1:2)fortheactiveforceand oneyear
mobilized and five years not mobilized (1:5) for the reserve
components.”*

Thereportalso cast doubt on whether the shift to premobiliza-
tion training was sustainable from both a cost and a family-disruption
perspective.”” A 2009 GAO report echoed these concerns. It concluded
the following:

Itis also not clear how long reserve component forces can sustain
the current high pace of operations without difficulties in recruit-
ing and retaining reserve component soldiers or compromising
the viability of theall-volunteer citizen soldier reserve compo-
nents, which are an important national resource critical for both
domestic and overseas missions.”

Andyet, forallthe doubtsabout thelong-termsustainability of
RCs’force generation policies, the model worked. Asseenin Figure 2.6,
the RCs provided roughly 30 percent of deployed soldiers throughout
thewarsinlraqand Afghanistan. And while there was much hand-
wringing along the way,the RCsnever failed to filla request forforces.””
Despite the concerns, the Army’sforce-generationmodel asapplied to

" Defense Science Board Task Force, Deployment of Members of the National Guard and
Reservein the Global War on Terrorism, Washington, D.C.: Office of the Under Secretary of
Defense for Acquisition, Technology and Logistics, 2007, p. vii.

% Defense Science Board Task Force, 2007, p. viii.
76 GAO, 2009, p. 28.

T~ “Since before 9/11, the Army Guard and Air Guard have met every deployment require-
ment—more than 760,000 individual overseas mobilizations and counting —while meeting
the same training and readiness standards as their active duty counterparts” (U.S. National
Guard, 2015, p.7). That said, multiple interviewees suggested that RCsoldiers often filled
roles other than their military occupational specialty, indicating that the Army likely
accepted “in lieu of” assignments to meet demand (interviews with HQDA participant on
May 19,2015 and with HOQDA GFM on May 21,2015).
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the RCs proved sustainable and likely became more sustainable after
theshiftawayfromsequentialtocyclicdeploymentscirca2006.

Inhibitors

While therecentwars that have spanned more thana decadeimproved
the RCs’ readiness inanumber of ways, the RCs also benefited from
relatively few inhibitors. Particularly, as the Iraq and Afghanistan Wars
lasted much longer than originally anticipated, RC units —as was the
case with Regular Army units —benefited from ample forewarning
about the nature of their mission and the adversary and the operat-
ing environment, allowing them to tailor their predeployment train-
ing. Similarly, after the initial rotation or two into theater, both RC
unitsand Regular Army unitscould rely onarelatively well-developed
logistical infrastructure to deploy into theater and sustain operations.
Finally and more controversially, RCunits wereassigned differentand,
by some accounts, less complex missions.”While this does not detract
from the gains the RCs made in terms of readiness in both time and
capability, thismay meanthat, if the RCsarerequired tooperateina
different environment with greater inhibitors in the future, there may
be a greater strain on the RCs’ readiness.

Forewarning

Lasting from October 2001 through the present day, the war in
Afghanistan is the longest conflict in American history.”The Iraq
War —spanning from March 2003 to December 2011 —comes in at
number three, just behind the Vietnam Warand more than double

3 According tosomeinterviewees, even when the Regular Army and RCs wereboth
assigned COIN missions, they would be treated slightly differently, with Regular Army gen-
erally taking on more “direct combat” and complex jobs (interview with FORSCOM par-
ticipant on July 9, 2015).

? Adam Taylor, “These Are America’s Nine Longest Foreign Wars,” Washington Post, May
29, 2014.
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thelength of the Second World War.8While the length of these con-
flicts strained the Army as wholeand in particular the RCs to gener-
ate forces, it also gave the Army the benefit of forewarning. As one
interview subject stated, “Todo it right, you need to know the mission
requirements.”®! After the initial rotations, units knew roughly where
they were going, whatthey would bedoing, and who they would be
fighting months and sometimes years out.

While forewarning benefited Regular Army units as well, it proved
critical for training RC units to deploy. As one interview subject stated,
“[we] need to recognize that the RCs’ starting point will always be less
than the Regular Army starting point.” $2Consequently, the more lead
time RCunitshavetotrain, the better. Moreover, thisrelative clarity
about the mission, the adversary, and the environment helped focus
unit preparations.® In fact, the RCs’ shift to a longer premobilization
training period, rather than a more condensed variant postmobiliza-
tion, was premised ontheidea that certain core training tasks could
be identified and trained upward of two years ahead of time. Mul-
tiple interviewees highlighted this two-year forewarning as critical to
the RCs’ success. Oneasserted: “Twoyear notificationisessential to
team training, hope we don’thave to relearn that lesson next time.”
8 Another stated, “Knowing two years out where we were going, the
RCscould execute more of the training plan prior tomobilization.”®
And a third acknowledged, “With 12-24 months to get ready, it made
ahuge difference.” % Admittedly, if the RCs required two years’ prior

¥ Taylor,2014. Whether American participation in the Iraq War actually ended in 2012,
however, is debatable.

! Interview with First Army leadership and staff on June 4, 2015.
¥ Interview with First Army leadership and staff on June 4, 2015.

¥ Wenote that much of this challenge is exacerbated by having a smaller Army. During

the Cold War, Army unitshad a great deal of uncertainty regarding “when” but muchless
regarding “what.” Some divisions could concentrate on war plans for fighting the Soviets
while others could focus on theNorth Koreans.

¥ Interview with First Army leadership and staff on June 4, 2015.
¥ Interview with HQDA policy analyst on June 2, 2015.
b Interview with IMCOM leadership and staff on May 21, 2015.
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planning to getready, thenit prompts the question of justhow “opera-
tional” the RCs actually are.

One of the unknown counterfactuals iswhat theimpactwould
be if the RCs needed to deploy forces without a similar degree of fore-
warning. According to interview subjects, the RCs” ability to rapidly
field forces under these circumstances would depend on the complexity
and size of the mission. As one interview subject stated, “The number
of daysrequired depends on where we are going in the world and why.
For simpler missions, we can do itin 45 days.” ”Most agreed, however,
that lack of forewarning would pose a challenge to readiness. As one
interviewee posited, “The challenge isin knowing what to beready
for.”ss

Logistical Constraints
One of the underappreciated aspects of the OIF and OEF was the rela-
tively robust logistical enterprise that allowed units to rapidly deploy
intoand outoftheater. InJune2001, months before the September11
attacks and years before the Iraq War, the United States already had
about 26,000 troops deployed to the U.S. Central Command area of
operations — mostly to Kuwait, Saudi Arabia, and ships offshore —
many supporting the no-fly zones in northern and southern Iraq.#?As
aresult, whenbothconflictsbegan, the Army could benefitfromthe
presence ofalogistical backbone tosupportthedeploymentsinand
out of theater. Eventually, forward operating bases in once-isolated
Afghanistan became home to shops ranging from Burger Kings to
Oakley sunglasses stores.”

Thisisnotto downplay thelogistical challenges of Iraqand
Afghanistan. Both theaters required a herculean effort, particularly

¥ Interview with First Army leadership and staff on June 4, 2015.
8 Interview with Force Manager on July 21,2015.

¥ Amy Belasco, “Troop Levels in the Afghan and Iraq Wars, FY2001-FY2012: Cost and
Other Potential Issues,” Washington, D.C.: Congressional Research Service, R40682, July
2,200, p. 4.

¥ Michael Gisick,“Fast Food Making ComebackonU.S.Basesin Afghanistan,” Starsand
Stripes, September 9, 2010.
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during the initial deployment and during the retrograde, especially
giventhat Afghanistanislandlocked.” Thatsaid, ifthe RCswere
asked todeployintomoreaustere theaters, the situation mightalter
their status within the readiness framework.

Difficulty of Mission

Finally, some argue that RC units performed less difficult missions
during OIF and OEF, although these claims prove difficult —if not
impossible — to rigorously test. Essentially, this argument makes two
claims. First,ithasbeenasserted that, after theinitial routof Saddam
Hussein’s and the Taliban’s conventional forces, COIN, SFA, and area
security missions during OIF and OEF were less demanding than
major combat operations and combined arms maneuver.”2For exam-
ple, during OIFand OEF, after the initial pushinto theater, units did
not have to conduct combined arms maneuver, and, aside from the
improvised explosive device or occasional antiair attack, units could
transition into theater relatively unopposed. Consequently, the Iraq
and Afghanistan Wars putlessstrainontheforcethanitwould have
experienced if ithad fought major combat operations of equivalent
length.

Second and more controversially, some general officers have
claimed that, even within therealm of COIN and SFA tasks, the RCs
(primarily the ARNG BCTs) performed the less difficult missions on
average. For example, Breaking Defensereported the following froman
interview with Major General John Rossi:

These missions are “all important, all very dangerous,”
Rossi said, “but some [are] more complex than others.”
And a future fight against a better-armed, better-organized,
and faster-maneuvering enemy will be more complex.

! Foranexample of these challenges, see David Banian, “From Hard to Harder: Iraq Ret-
rograde Lessons for Afghanistan,” Army Sustainment, October-December 2013.

Y Forareview essay of this opinion and its critics, see Frank G. Hoffman, “Striking a Bal-
ance: Posturing the Future Force for COIN and Conventional Warfare,” Armed Forces Jour-
nal, July 1, 2009.
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Rossi acknowledged that it's by no means impossible to train
aGuard brigade to the same standard as an active-duty one: It
justtakestime —time the Army maynothaveina futurecrisis.

“This [issue]isnotlooking at redoing OIF and OEF on the pre-
dictable ARFORGEN [Army force generation process],” Rossi
toldme.”Whatwouldittakefromano-noticecoldstart?”*

The USAR, which consists almost solely of combat support and
combat service support troops, deployed mostly “enabler” units, rather
thanmaneuver BCTs. ARNGdid deploy BCTs, butthese were often
not tasked with COIN missions. As discussed earlier, of the 47 ARNG
BCTsdeployed between2004 to2013 toIragand Afghanistan, 23
performed area security missions and another seven conducted SFA
missions. Of the remaining 17 that did perform COIN duties, nine
performed these missions relatively early in the conflicts between 2004
and 2006. However, as the former Chief of the National Guard Bureau
Lieutenant General (Ret.) Steven Blum noted, “Units do not get to
select their missionassignments.” Thus, the fact that ARNG units were
often not assigned COIN missions does not necessarily indicate a lack
ofreadinessontheirpart.*Indeed, itis possiblethatthe ARNGBCT's
were capable of performing these missions but were not tested because
themissions were assigned instead to Regular Army units.

Ultimately, it is problematic —if not impossible — to comprehen-
sively test whether combined arms maneuver or COIN is a more diffi-
cult mission, just as it is problematic to untangle whether COIN, local
security, or SFA is amore challenging task. Intuitively, difficulty of
mission is a critical factor in determining what set of characteristics or
capabilities are necessary fora unit tobe “ready” but we were unable to
conclusively resolve this issue with the available data.

For our basic purposes, itis sufficient to put an asterisk next to
conclusions about the RCs’ readiness. The gains in the readiness of the

R Freedberg, 2014.
4 Freedberg, 2014.
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RCs were made within a certain context. Should the mission change,
the RCs’ readiness levels may change as well.

Conclusion

Overall, because of new policies and increased budgets, the Iraq and
Afghanistan Warsincreased RCs’ readiness in several areas. After sev-
eral rocky years at the start of the conflict, the Army posted notice-
able gains toward remedying the RCs’ supply shortages and updating
the equipment they have on hand. The move to cyclic deployments
increased the ability of the RCs to deploy a full range of force, continu-
ously over the more than 12 years of war. The shift toward premobili-
zation training — although it produced only modest gains in reducing
the total number of training days needed to deploy units — made more
significant gains in reducing the time needed postmobilization, allow-
ing units to deploy faster once mobilized. Finally, but perhaps most
importantly, the wars increased the experience levels within the force,
withroughlyhalfoftheRCshaving deploymentexperience.”

The impact of wars was less pronounced (or there is insufficient
data tojudge) in other areas. Like the Regular Army, the RCs were pri-
marily focused on COIN, SFA, and areasecurity; thus, their breadth
of expertise—particularly familiarity with combined arms maneu-
ver —did not increase and possibly even declined. Unlike the Regular
Army, the RCs’ authorized end strength did not dramatically increase.
Alsounlike the Regular Army, the RCswere often tasked to provide
nontraditional force packages or else had their formation broken apart
tofightinsmaller units. Assuch, unitcohesionlikely did notexperi-
ence the same gains —although the data here are insufficient to make
a definitive judgment. Finally, one area where RCs’ readiness decreased
was in the duration RC units could remain in theater, although this
was duetoadeliberate policy choicerather than aninherent limita-
tion —and might be relatively simple toremedy.

% InDecember 2012, 49 percent of the USAR and 53 percent of the ARNG had some
deployment experience (O’Connell, Wenger, and Hansen, 2014, p. 9).
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Atthesametime, someofthe gainsinRCs’readiness comewith
acaveat. They were made under a unique set of circumstances, where
the RCs had ample forewarning about the type of mission they would
perform and where they would performit. Like the Regular Army,
the RCs benefited — particularly after the initial few rotations — from
awell-developed logistical enterprise to facilitate their deployment in
and outoftheater. And they were tasked primarily withcertainspe-
cificmissionsetsrather thanthe full spectrumof operations. Insum,
theRCsmadeclear gainsinreadiness over the yearsbutitisunclear
towhatdegreethese gains would translate to other timesand contexts.



CHAPTER FIVE

Sustaining the RCs as an Operational Force

Going forward, whether the RCs remain an operational force will be
largely out of their hands. A confluence of world events —and external
conditions — droveasurgein demand for forces thatin turnresulted in
the RCs being employed asan “operational force.” Therefore, whether
theRCsremainanoperational force will depend largely on whether the
demand for forces remains high in the aftermath of large-scale ground
conflicts in Iraq and Afghanistan or whether policymakers decide to
continue and fund a similar frequency of RC mobilizations despite the
absence of similar conflicts.

However, the Army hasmore controlover whether the RCs
remainreadysothattheycanquicklybeusedasanoperational force
ifcalled ontodosointhefuture. Inthisregard, thetransformation of
the RCs during the Iraq and Afghanistan Wars provides several valu-
able lessons. The remainder of this chapter is divided into four parts.
First, it captures the seven core findings of this study. Second, it offers
aseries of concrete recommendations for the RCs going forward to
maintain readiness after the wars in Iraq and Afghanistan end.!Third,
it identifies several areas in which the RCs’ training and employment
processes should be furtherinvestigated. And fourth, itconcludes with
some final thoughts on the subject.

1 The RCs’ employmentinother contingency operationsand ONEalsohad an effectin
improving readiness, but we focus on the Afghanistan and Iraq Wars, as they have the largest
data set and clearest contributions.
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Finding 1: The RCs Became an Operational Force Before
the Label

Asour analysis in Chapter Twohas shown, the RCs were transforming
intoan operational force, with the components of the Army becom-
ingincreasingly interdependentlongbefore then-Secretary of Defense
Robert Gates issued DoDD 1200.17 on October 29, 2008, and the
RCs were officially labeled as an “Operational Force.”?Indeed, there
isnosingle discrete date on which the RCs became an “Operational
Force.” The process lasted for more than a century, with several signifi-
cant dates along the way. The Militia Act of 1903 made the National
Guard more responsive to federal needs in exchange for federal fund-
ing, whileaseries of policy initiatives in 1908,1912,and 1916created
thecontoursfortheUSARand modernRCs. The1973 Total Force
Policy ensured that the RCs would go to war with the Regular Army.
The peacekeeping operations of the 1990s were the first test of this con-
ceptand probably the inflection point; and after 9/11, the RCs became
an operational force in the fullest sense of the word.

The point here is nota purely academic one. The fact that the RCs
became an operational force over the course of decades, long before the
Gates memo, underscores the fact that the impetus of RCs’ transfor-
mation is much more than a piece of paper or one set of policies. Itis
theresult of long-term historical trends and as aresult, the RCs will
likely remain an operational force for far longer than the tenure of any
particular Secretary of Defense, but this characteristic will be primarily
demand rather than policy driven. (Aswillbereflected in Finding 7,
funding will also be critical.) While the process to mobilize and deploy
RCunits during the initial years of the GWOT often proved messy,
the RCs withthe Regular Army insupportstillmanaged to getit
done.? Assuming the broad legal framework and implementing poli-
cies established over the course of the 20th century remain in place,
the Army should be able to mounta similar effortin the future —espe-

2DoD, 2008.

3 Interviews with HQDA GFM and with IMCOM leadership and staff, both interviews
conducted on May 21, 2015.
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cially as the Army is dependent on the RCs” having a certain degree of
operational capabilities.

Finding 2: Two Types of Policies Emerged—Protection
from Overuse and Increasing Readiness

Many policies, of course, willnotneatly fitintoonly onebinorthe
other. However, keeping the RCs from becoming overstressed and
improving their readiness were the two major purposes of the policies
related to the RCs. The Gates memo limiting RC mobilization length
and frequency is the archetype of the former category. The post-Gulf
Warreforms, particularly Title XI of the 1993 NDAA, exemplify the
latter category. Although the adoption of ARFORGEN preceded the
issuance of the Gates memo, it illustrates the interdependence of the
two categories of policies. Part of the reason that ARFORGEN was
successful for the RCs was thatitaddressed both types of policy goals.

Finding 3: The Iraq and Afghanistan Wars Reshaped the
Way the RCs Were Trained, Equipped, and Manned

Atthesametime, the RCsarebeingemployed moreintensively and
over amore extended period today than compared with any other
pointin history. While the Regular Army still provided the bulk of
the forces (measured in number of soldier-years deployed) to Iraq and
Afghanistan, Chapter Four of this report shows that the United States
relied on the RCs to provide forces for these conflicts more than atany
other point since the Korean War. Moreover, quantifying the full scale
of theRCs’ contribution during the GWOT requires including ONE
and other Homeland Defense and Home Security missions, which —if
itwerenot for the RCs —would have probably fallen to the Regular
Army to perform.

And yet, what makes the post-9/11 period unique in the RCs” his-
tory isnotthe sheer number of soldiers deployed, butthe mannerin
which they were employed. As a result of policy decisions that made
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ARNG and USAR capabilities equivalent in design and employment
to Regular Army units, they were employed as a full-fledged member
of the force generation pool, routinely sourcing overseas operations.
Additionally, some missions — such as peacekeeping in Kosovo, were
sourced almost entirely by RC units. This degree of integration means
that reduced readiness in certain RC formations could increase the
requirements for Regular Army forces. In other words, if sufficiently
ready RCunitsare notavailable for missions on the leftside of the spec-
trum of conflict, Regular Army units may be called onasasourcing
solution and reduce Regular Army unit availability for high-intensity
combat and rapid deploymentmissions.

Additionally, this shift has had a profound effect on the mind-
set and the operations of the RCs. Gone are expectations of being a
weekend warrior. A former director of the ARNG, Lieutenant Gen-
eral William Ingram, commented, “Our soldiers expect to be gain-
fully employed. Every one of them has either enlisted or reenlisted
since9/11,motivated by a desire to serve their country. One weekend a
monthand two weeks in the summer are not what they signed up for.”*
Indeed, the National Guard Posture Statement 2015 states, “Today’s
National Guard members are motivated by the expectation that they
will be deployed inservice to their country.”>This transformation is
notsimply abumper sticker buthas affected practically every aspect of
how the RCs are manned, trained, and equipped.

Finding 4: Demand, Not Supply, Drove Sourcing Decisions

Importantly, while the readiness of the RCs changed over the course
ofthelragand Afghanistan Wars, the RCs’ transformation doesnot
appear to have influenced sourcing decisions directly, although the
Total Force policy set the general conditions forincreased use of the
RCs. From both the interviews and the quantitative data discussed in

¢ WilliamE. Ingram, Jr.,“The Army National Guard: Where We've Been and Where We
Want to Go,” Army, August 2012, p. 28.

5 U.S. National Guard, 2015, p. 7.
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Chapter Two, the RCs’ readiness —real or perceived — doesnotseem to
have influenced force managers” decisions about who to select as sourc-
ing solutions for missions. Rather, force managers usually turned first
to the Regular Army and, if the Regular Army lacked the availability
or the capabilities (in the case of certain enablers primarily resident in
theRCs)tosupport the taskingathand, they then turned to the RCs.
After ARFORGEN streamlined the process, they looked to who was
available in the queue. In sum, the RCs’ increasing use during the Iraq
and Afghanistan Wars is primarily a demand rather than supply-side
story: While the RCs did become “more ready,” they were not used
more frequently asa consequence, but, rather, sourcing decisions were
based principally onRegular Army availability, with the RCsbeing
used when the former was unavailable. However, force managers also
assumed thatthe RCswould beready intime once sourced.

The fact that demand rather than supply drove sourcing does not
mean that the RC reforms of the last decade were irrelevant or that
they should be rolled back.cTo the contrary, the fact that readiness did
not play a significant factor in determining sourcing is, perhaps, indic-
ative of how far the RCshave comesince the debacle with the roundout
brigades” mobilization in the run-up to Desert Storm. As one strategic
planner remarked, the debate was over what the demand should be, not
whetherit could be met.” Any analysis of what policies should be main-
tained as the RCs transition off of their Afghanistan and Iraq footings
needs to study both deployment history and capacity torespond to
crises. Regular Army availability is affected by both CCMD demand
and institutional factors such the modular transformation discussed in
Chapter Twoand, of course, by the size of the Regular Army. Thus,
institutional factors also affect the demand for RCforces.

6 Toreiterate, we use supply and demand here as metaphors rather than economics ter-
minology. Parts of both theories of RC use applied: The readiness of the RCs increased as
resourcing increased as a result of expected employment but sourcing was driven mostly by
theavailability (ornonavailability, as the case may be) of Regular Army units.

7 Interview with DA G3/5/7 strategic planner on July 21,2015.
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Finding 5: The RCs’ Readiness Improved During the Iraq
and Afghanistan Wars

The question about how to sustain the readiness of the RCs going for-
ward is particularly important because, for the most part, the RCs
made dramatic strides — on both the capabilities and time dimen-
sions — during the Iraq and Afghanistan Wars. Using the framework
developed in Chapter Three, the analysis presented in Chapter Four
shows that the policy of getting units ready ona rotational basis across
all the RCs increased the readiness of the entire force. Much of our
analysiswasfocused on BCTsbecause of theavailability of dataand
the focus of the Title XI reforms. However, the increase in readiness
also held true for enablers.?

Afterthe Armyinitially struggled toequip the Total Force, par-
ticularly athomestation, RCunits today have higher rates of equip-
ment on hand than they did a decade ago, and more of itis modern.
The RCs grew slightly in size during the wars, and their medical readi-
nessimproved, although the percentage of the force with DLCs did not
decrease as dramatically. The depth of expertise within the force also
increased; the RCsnow havea greater share of combat veterans thanat
the start of the Afghanistan and Iraq Wars, although this may dimin-
ish with time.

The RCs also posted gains in terms of time-based variables. The
average number of training days needed to prepare a company-sized
enabler unit to deploy decreased by almost ten days, areduction of
between 8.7 percent and 10.3 percent of total predeployment training.’
More importantly, the shift to premobilization training means that RC
units of all sizes can deploy more quickly once mobilized than they
could before. Likewise, the adoption of ARFORGEN and the shift
fromsequential tocyclic deployments now allows the RCs to maintain

8 Ttisbeyond the scope of this study, but a potential topic for future research is to deter-
mine if there is a “sweet spot” for some capability types. For example, Civil Affairs may have
becomelessready duetoahigh demandinrelation tothenumber ofsuch units while other
specialties become more ready.

9 SeeFigure4.5.Thenetreduction depended onthe mission. Some units sawno decrease
on average.
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sizable forces deployed for extended periods of time and not simply
rely on select units such as the ESBs. Indeed, the only time dimension
where the RCs did notimprove wasin the durationa particular unit
could remain deployed because of the one-year mobilization cap set by
Secretary Gates.

Finding 6: The RCs’ Readiness Benefited from the
Absence of Some Inhibitors

The gainsinthe RCs’ readiness need to be caveated, however, in the
sense that the RCs —like the Regular Army —benefited from certain
conditions present during the Iraq and Afghanistan Wars that may
not be presentin other campaigns. As discussed in Chapter Three, like
the Regular Army, the RCs benefited from ample forewarning about
their mission, which allowed, in turn, for a longer train-up period for
RC units to prepare for deployment. Also like the Regular Army, after
theinitial rotations, the RCs benefited from a well-developed logistical
infrastructure that enabled units to deploy and redeploy more easily.
Finally, RCunits also performed somewhat different missions than
the Regular Army, which may have also enabled increased RC partici-
pation, although it is impossible to conclusively prove this assertion.
While the Army’s degree of control over these factors — forewarning,
logistical constraints, and complexity of the mission—is limited, they
will impact the RCs’ readiness going forward.

Finding 7: Sustaining Readiness Is a Resource, Not Just a
Policy, Question

Whether or not the RCs can sustain their current level of readiness
going forward will depend on the policies governing the RCs, but
also—and, insome ways, more critically — on thelevel of resources
allocated to the RCs. This may seem obvious, yet it is important to rec-
ognize the limits of readiness policies. Annual appropriations for the
ARNG and USAR are exogenous factors that can limit the impact that
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policies alone have on the readiness of the RCs. As shown in Figure 2.8
in Chapter Two, the increases in readiness and employment of the RCs
were accompanied by increases in funding.

Sustaining the observed gains in equipment readiness and train-
ing will require resources to continue. Many of the interviewees iden-
tified thelevel of the RCs’ funding as the greatestimpediment to the
RCs’ readiness going forward. With defense budget cuts, many inter-
vieweesargued thatresourcesarealready insufficienttoachievereadi-
ness for more than a subset of the RCs. The loss of OCO funding
will resultin even fewer resources for the Total Army. As one inter-
view subjectnoted, “Wecan'tmake everybody ready; we don’thave the
resources. We need horizontal and cyclical management of resources
focused on readiness at the tip of the spear.”?? Another echoed, “Total
Forcewill only be as good as theresources we canapply.”"!

Resourcesare the prerequisite for many of the factors that com-
posereadiness. As oneinterviewee remarked, “Readiness is more than
just getting deployed, it goes all the way back. Less funding leads to
fewer seats for schooling, leads toindividuals not certified, leads to
inability to deploy.”?Funding is a requirement for the RCs’ progress
ontheequipment/resourcesand themedicalresourcesfrontsaswell. It
also impacts the time dimension. Improving premobilization training
at home station and regional training centers to decrease postmobili-
zation training time requires that RC soldiers and units have access to
the equipment they will operate in theater at home station or a nearby
local training area.’3 All of this requires money, so funding may conse-
quently be the long pole in the tent for readiness.

0 Interview with HQDA and RCs leadership on July 31, 2015.

I Interview with First Army leadership and staff on June 4, 2015.

2 Interview with ARNGCommander on March 15, 2015.

3 The necessity to centralize training is also dependent on the type of training. For example,

unless they happen to be stationed on a major installation, RC armor units will have to travel
toaremotesitetoconductlive-firetank gunnery, butmanytasks canbeperformed athome
station using a Mobile Conduct of Fire Trainer.



Sustaining the RCs as an Operational Force 115

Policy Recommendations for Sustaining RCs’ Readiness

Althoughmany of thefactorsrelated tothe RCs'readinessis outside
of their ability tocontrol, and only partis within the Army’s control,
some of the gains in the RCs’ readiness made over the last decade-plus
of warscanbeshaped by cogentpolicies. Ultimately, itwillfall to
otherstosettheRCs’ toplinebudgets. Similarly, theRCs maynot get
acoupleyearsofforewarning before theirnextmissionnorwill they
beabletochoosethecomplexity of themissions they are tasked with
performing. Despite all the efforts to ensure a “continuum of service,”
the Army —both Regular Army and RCs —is projected to lose some of
the depth of experience it gained during the wars.* And yet, there are
several areas where the Army can sustain and even improve the RCs’
readiness gains.

Continue Operational Employment of the RCs

Perhaps the firstrecommendation is the most basic: If the United States
wants to sustain the RCs’ current level of readiness, it needs to con-
tinue the operational use of the RCs. Ultimately, while policies helped
make the RCs ready, much of the gains in RCs’ readiness came asa
result of real-world experience. There may be the temptation to reduce
RCemploymentif the Army’s operating tempo decreases, for cost rea-
sons if nothing else. However, one of the best ways to maintain trained
units in the RCs is to employ them. In this sense, such deployments as
rotating RC units into Europe in response to Russia’s recent actions in
Ukraine, serveadual purpose.”’Not only do they aim toaccomplish
anoperational mission (in this case, deterring Russian aggression), but
they also serve a training function aswell.

Reconsider RCs’ ARFORGEN
Asbudgets decline, a key question will be how to manage the RCs’
diminished resources. Thisraises perhaps the single most pressing

4 O’'Connell, Wenger, and Hansen, 2014, p.13.

15 SeeMichelle Tan,” Army Looks to Rotating and Reserve Forces for Europe Missions,”
Army Times, October 8, 2015.
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policy issue facing RCs’ readiness today: Should the Army continue
to use ARFORGEN (or some other form of progressive readiness) for
the RCs or return to a tiered readiness model? As one interview subject
stated, “It'simpossible to haveall unitsready all the time. Weneed a
sustainablereadinessmodel.”*Whatlong-termreadinessmodelshould
be used for the RCs —and whether it should be progressive, tiered, or
some combination of the two — will depend onwhat policymakers pre-
dicttobe theshape of future conflictsand level of funding appropri-
ated by Congress. Additionally, this issue is also relevant to the Army
Total Force Policy, which directs that the Army’s AC and RCs should
be integrated as a “Total Force.”"?

As discussed earlier, ARFORGEN and cyclic deployments offered
the RCs multiple advantages. It kept the bulk of the RCs “operational”
with RC units routinely moving into the available pool and employed
for overseas missions. At least in theory, it maintained unit cohesion
as units trained and then deployed together.®® The RCs" ARFORGEN
mirrored the Regular Army, keeping the Army’s three components
onasimilarsystem, althoughatdifferentrotationrates. Aboveall, it
allowed the RCs to deploy sizable numbers of forces for well overa
decade of continuous conflict.

Nonetheless, ARFORGEN has never neatly fit with the RCs’ par-
ticular characteristics. Unlike the Regular Army,

' TheRCshavelesscontrolovertheirpersonnelfillrates, ascom-
mandshavealimited ability toforce RCsoldierstoaccept posi-
tions away from their home of record.?”
RCcommandersarelargelyresponsiblefortheirownrecruiting.

The RCs often deploy nonstandard force packages —rather than
deploying only as entire battalions and brigades.

16 Interview with IMCOM Leadership and staff on May 21, 2015.
17 McHugh, 2012, p. 1.
8 Asmentioned, in practice, there was extensive cross-leveling.

1 The USAR allows commands to reassign soldiers within 50 miles of their home of record.
ARNG soldiers are limited in their choice of unit until within state boundaries.
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As aresult, a policy such as ARFORGEN — which rests on entire
units going through well-defined reset, train/ready, and available cycles
as units — may make less sense. Even if a unit does deploy as unit, a
five-yearcycledoesnotfitneatly with the typical RC military career
trajectory.?Leaders will change out repeatedly over the course of the
cycle. Soldiers will get promoted, move on to other opportunities, or
retire. And so, thenumber of soldiers whowill bein the unitfor both
the full train-up cycle and the available phase maynot be worth the
costofhavingallormostRCunitscompletethe full ARFORGEN
cycle.

Moreover, the concept of unit-based cyclic deployments, argu-
ably, also contradicts other tenets of RCs force management. In partic-
ular, DoD policy prioritizes voluntary deployment over unit cohesion
and prefers to fill deployments based on volunteers, evenif that means
cross-leveling personnel.”? The ARNG also has continuous state obli-
gations for Homeland Defense and Homeland Security and Defense
Support to Civil Authorities, regardless of where they sitin the deploy-
ment cycle. Neither imperative squares neatly with ARFORGEN or
any unit-based cyclic deploymentmodel.

Whether ornotitmakesstrategic sense tosustain ARFORGEN
going forward depends on whether the United States will continue to
fight protracted ground campaigns and the size of RCs" budgets. If the
Army will continue to fight long-term ground wars, then ARFOR-
GEN and cyclic deployment is a logical approach, despite the limita-
tionsand inconsistencies enumerated above. Eveninthe absence of
long-term ground wars, if the RCs are sufficiently funded, they can
continue to execute a cyclic readiness model. However, if the future of
conflict is fewer wars of shorter duration and less funding, then some
form of tiered readiness may be the more logical approach. (A hybrid

D Of course, Regular Army soldiers also change jobs, but the greater frequency of rotation
might make it easier to schedule reassignment between deployments. It might also be argued
that RC career patterns favor ARFORGEN because many would otherwise spend most of all
theircareersinlow priority unitsand havefewer deploymentand training opportunities.

2 For the long-standing preference for volunteers for deployment, see DoD, 1995, p. 3, and
DoD, 2011, p. 6
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approach might also be considered, with cyclic deployment for some
units and sequential deployments forothers.)

Aside from the strategic issues discussed above, the Army may
simply have no other choice than to move the RCs away from ARFOR-
GEN depending on the budget situation. As one interviewee com-
mented, “TocontinuetousetheRCsinacyclicalmannerwillrequire
adedicated source of funding. Money was less of an issue during OIF /
OEF because we had OCO funds available.”?? Maintaining readi-
ness on a cyclic basis across the force presents greater marginal costs,
and declining budgets may force the Army to adopt a tiered readiness
approach for the RCs — with part of the force being operational and
thereststrategicreserve —ifitlacksthefundstodootherwise.

Already, the Army has begun to move away from ARFORGEN.
InMay2014,the Armybegantodevelopareplacementfor ARFOR-
GEN, the Sustainable Readiness Model.”? While the precise contours
of the planand its implications for the RCs are still being worked out,
some publicstatements suggest that the Sustainable Readiness Model
may look similar to the tiered readiness of the pre-ARFORGEN era.?*
Regardless, the replacement for ARFORGEN should maximize,
to the maximum extent practical, forewarning and predictability for
the RCs.

Consider Amending the One-Year Mobilized Time Limit

Beyond the debate about whether ornot to stick with cyclic deploy-
ments, thereareseveral other areaswhere the Army canpreserve, ifnot
increase, the RCs’ readiness in the future, starting with duration. The
only clear dimension in which RCs’ readiness decreased over the Iraq
and Afghanistan Wars wasin terms of the duration that RCsoldiers
could remain mobilized. This reduction was due to a policy decision
rather than any inherent limitation. The policy was well intentioned

2 Interview with force manager on July 21,2015.
B HQDA, Army Posture Statement 2015, March 2015a, p.18.

% Jared Serbu, “Smaller Force Means Army Will Overhaul Its Strategy for Producing Com-
bat-Ready Troops,” Federal News Radio, February 9, 2015.
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and well received at the time.? Today, there are operational reasons to
amend this policy. Arbitrary caps on mobilized time make less sense,
especially if future deployments after Iraq and Afghanistan will pri-
marily be performed by volunteers, who presumably want to deploy.

One possibility may be to adopt the National Guard Bureau's
recommendation on mobilization limits of 12 months of “boots on
the ground” time, rather than the current 12 months of mobilization
time.?However, thisstudy did notassess what specificimpacts this
alternative policy would have on cost, retention, and other factors nec-
essary to preserve readiness in the force.

Reconsider the Emphasis on Premobilization Training

One of the biggest gains to RCs’ readiness has come in the time dimen-
sionofreadiness, particularly in the speed with which units can deploy
oncecalled on.Shifting moretraining to the period beforeaunit gets
mobilized not only avoids policy-imposed limits on the duration a
unit can remain mobilized, but also reduces the amount of time a unit
spendsin postmobilization training beforeitdeploys. Insum, by focus-
ing on premobilization training, the RCs become a more flexible, rap-
idly deployable force.

Still, thereis an open question of whether a premobilization train-
ing planwould be feasible in a post-Iraq and Afghanistan environ-
ment.” One of the prerequisites that enabled the RCs to increase pre-
mobilization training and reduce postmobilization training time was
relative certainty about where unitswould deploy and what type of
missions they would perform, atleastayear out.”® Asaresult, units

5 Forthe RCs original support of 12-month mobilization limit, see Melnyk, 2007.

% Frank Grass, Chief of the National Guard Bureau, “ Authorities and Assumptions Related
to the Rotational Use of the Guard,” memorandum to Chief of Staff of the Army General
Raymond Odierno, Washington, D.C., May 31,2013.

7 Wedonotofferapredictionregardingthe degree of conflictthe U.S. military willbe
engagedinoverthenextdecadeortwo.Ifitissignificantlylowerthaninthe pastdozen
years, then it is intuitively likely that fewer forces will be deployed.

3 The second year prior was primarily focused on individual readiness, with collective
training occurring in the following year. Several interviews questioned whether collective
training that was not contiguous to mobilization was worth the effort. Interviews with First



120 Sustaining the Army’s Reserve Components as an Operational Force

could schedule premobilization training events years outand still have
these training events be directly tied to their predeployment prepara-
tions. Going forward, if there is more uncertainty about future opera-
tions, such a premobilization focus may no longer be a viable option.

Consider Maintaining the Equipping Push

If the Army wants to continue to emphasize premobilization training,
thenitis essential for RC units to have the right equipment to make the
most out of training. This may hold true regardless of premobilization
training strategy because improvementinequippingisoneof thereadi-
nessfactorsthattakethelongesttoachieve. (Anotherwaytoexpress
this concern is that equipment on-hand is a potential inhibitor that
requires a long lead time to address.) After years of lackluster results,
the Armytodayslowlyisworkingtoward the goal oftheRCshaving
most of their required equipment on hand. The ARNG is within 2 per-
centof matching the Regular Army’saveragefill of required equipment
onhand.®This trend in terms of the quantity and quality of resourcing
should be maintained going forward if policymakers wish to sustain
the current level of operational capability in the RCs or wish to be able
toquickly reestablish operational capability evenif otherreadiness fac-
tors are allowed to decline.

Embrace Nonstandard Force Packages

One of the greatadvantages of the RCs was also cited as one of their
readiness flaws. As noted previously, many RC BCTs and other large
formations did not deploy as full Modified Table of Organization and
Equipment units.*This lack of unit cohesion is particularly challeng-
ing if the unit is tasked with performing brigade missions that require
maneuvering asabrigade (versusparceling outits companies orbattal-
ions to operate under a different chain of command). For the much of
the Iraq and Afghanistan Wars, the RCs were not tasked with require-

Army leadership and staff on June 4, 2015,and with DA G3/5/7Strategic Planner on July
21, 2015.

2 DoD, 2015b, pp. 1-8, 2-4.
¥ See Figure 4.2.
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ments tomaneuverasorganic brigadesorbattalions butinstead accom-
plished a range of critical but nonmaneuver missions —such as SFA or
local security missions — that did not fit neatly inside the Army’s exist-
ingforce structure. The flexibility of the RCs’ force structure to meet
theserequirements proved tobe animportant characteristic. Forexam-
ple, one force manager remarked that, when he broached the subject
of fielding nonstandard units, the Regular Army had “asevereallergic
reaction.” The RCs, and particularly the USAR, however, proved more
willing to build units to meet specific mission requirements.* Going
forward, the RCs should fully embrace the role of nonstandard force
package provider. The leadership of the USAR and ARNG should
express willingness to have their units sourced for missions that will
require a tailored, versus Modified Table of Organization and Equip-
ment, force.

Reexamine Medical Readiness

Finally, the Army should reexamine its medical readiness program for
the RCs. From the data presented here, there appears to be a mixed
finding. On the one hand, the medical readiness of the RCs is increas-
ing, butatthe sametime, the percentage of the RCswithaDLClis
not decreasing as much as one might expect —and is still much higher
than the RCs of the other services.??Since medical readiness is not
agooduntoitself, butratheraimsatincreasing the percentage of
forcesavailable for deployment, the trend is particularly troubling and
needs to fully be understood. By the same measure, such further study
should analyzetheaccuracy of thedata. Arecent GAOreportfound
that stated medically available rates were often incorrect.®*Finally,
this review also should examine the return on investment in terms of
readiness gained from specific forms of medical care (e.g., dental care,
PHASs, immunizations).

3 Interview with former Department of the Army Force Manager, August11,2015. Addi-
tionally, a FORSCOM interviewee expressed similar sentiments in an interview conducted
on July 24, 2015.

2 Figure 4.2.
33 GAO, 2015.



122 Sustaining the Army’s Reserve Components as an Operational Force

Directions for Future Research

Tohelp inform some of the above policy considerations, there are sev-
eral issue areas for future research, starting with marginal costs. Pre-
vious research suggests that certain RC units may, in fact, be more
expensive than the Regular Army in the context of protracted conflicts
fought with rotational forces. Because the ARFORGEN cycle spins
almost twice as fast for the Regular Army than it does for the RCs (a
goal of 1:3 deployed-to-dwell for Regular Army compared with a goal
of 1:5mobilized-to-dwell for the RCs),it consequently requires roughly
doublethenumber of units from the RCsto provide the same output
asunitsfromthe Regular Army.*If the United States, however,isno
longer fighting protracted conflicts and ARFORGEN is changed dra-
matically oreliminated, then the Army should reconsider these costing
assumptions. If ARFORGEN remains in place, the cost calculation
should considerarange of possiblefuturerotationrates versusexamin-
ingonly the pastexperienceof thelraqand Afghanistan Wars.

A second set of issues concerns the switch from postmobilization
to premobilization training. At the time, the Gates memo placed caps
on mobilization length with the belief that shortening postmobiliza-
tion training time would reduce the stress on RC soldiers’ families and
employers. Itis plausible, however, that a single, longer absence is, in
fact, less disruptive to RC members’ families and civilian employers
than multiple shorter absences under a premobilization training focus.
Futureresearchshould examine family and employer preferences. The
costs and benefits of premobilization training should also be explored.
Presumably, by shifting more training to before mobilization, unitsare
training some soldiers who will end up not deploying with the unit. In
some cases, if the strategic circumstances change, an entire unit could
begin to go through the process of premobilization training and then
not deploy if the need for forces changes during the run-up to mobili-
zation and deployment. For example, during Operation United Assis-
tance, the U.S.response to the Ebola outbreak, RC units trained for

% Klimasetal., 2014.However, wenote that theseratiosare goalsand inmany cases both
Regular Army and RCs units have rotated more quickly.
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the mission but did not deploy.**The cost and the effect of this “excess
capacity” ontheforceshould be quantified tosupportsmarter deci-
sions about the differences between pre- versus postmobilization train-
ingcosts. Additionally, suchresearch should examine the effect of split
(versuscontiguous) predeploymenttraining periods onsustainment of
individual and collective skills. In other words, it should ask: Which
approachleadstoadeeperbenchof soldiers whoretainmorenecessary
knowledge?

The cost-benefit analysis between pre- and postmobilization train-
ing, inturn, touches ona third area for future exploration — namely the
architecture needed to support future RC readiness. While most of this
study focused on thereadiness of RC units themselves, future work
should focus on what institutional support the Army should provide
to the RCs, both within components (e.g., how states organize to sup-
port deploying ARNG forces) and across them (e.g., U.S. Army Train-
ing and Doctrine Command) to support increased employment of RC
forces. If cross-leveling is as prevalent and necessary as history suggests
itis,forexample, the ArmyasaTotal Forceneedstoassesshowitsup-
ports cross-leveling as an organization. Similarly, future work should
alsotouchonwhatphysicalinfrastructuresupportisneededtosupport
the RCs. Depending on whether the RCs perform more or less premo-
bilization training, they may require different types of installation sup-
port to allow RC soldiers to train at or near home station.

Forewarning and the role of time when analyzing the balance
of Regular Army versus RCunitsin the Army Total Forceisafourth
area for future study. As already mentioned, there is an open ques-
tion about the extent to which the RCs can execute a premobilization-
centric training model if they did not have ample forewarning about
the nature and type of mission they would conduct. Future studies
should expand on this insight and analyze what can and cannot be
accomplished in premobilization training during a period of strategic
uncertainty. An even broader question, however, relates to the nature
of time in campaign planning. One of the underlying assumptions in

%5 Andrew Tilghman, “Reserve Mobilization Canceled for Ebola Mission,” Military Tines,
January 23, 2015.
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many of the Regular Army-RCs mix debates is that speed is essential
for readiness and that forces must be deployable rapidly if they are to
be useful. In practice, however, many wars —including Desert Storm,
OIF, and even World War II - included lengthy build-up times before
the onset of hostilities for U.S. forces. As a result, a quick deployment,
inmany circumstances, may not matter as much ascommonly sup-
posed, and this, in turn, may affect assessments of the utility of the
RCs relative to the Regular Army.

The G-3/5/7 Operations Planning Team for this study also raised
thefollowingissues thatwerenotaddressed within thisreportbutmay
be useful topics for futureresearch:

* Should the institutional structure for mobilization be revised? If
yes, how?

* Aretraining facilities used by the RCs both sufficient and effi-
cient? Should theexpected reductionsinthesize of the Total
Army cause changes to training facility numbers, sizes, and loca-
tions?

* Are there changes to equipment concentrations (e.g., diffuse
home station distribution versus concentration at fewer central-
ized training sites) and theater-provided equipment policies that
wouldimproveRCoperationalforcegenerationcapabilities?

Sustaining the RCs as an Operational Force

Atthe end of the day, whether or not the RCs remain an operational
force may be beyond the RCs” or any Army policymakers’ control.
AccordingtotheDoDDdefinition, oneofthecriticalaspectsfora
forcetoremain operational is that it must be regularly and continu-
ously used in missions overseas. And so, if the era of persistent large-
scale ground wars end, the RCs may cease tobean operational force
by this definition.

The Army, however, has more influence on sustaining the RCs’
readiness. Tobe sure, it cannot always count on having the same min-
imalinhibitors, suchasyearsof forewarningaboutimpending mis-
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sions, aswere present for theIraqand Afghanistan Wars. Similarly,
neither the ARNG nor the USAR has a single topline budget that they
controland appropriations may be influenced but not controlled by
the Army or DoD. Nonetheless, the Army can influence the policies
thatincreased the RCs’ capabilities and allowed them to respond more
quickly and sustain a high level of effort for years onend.






APPENDIX A

Summary of 1993 National Defense
Authorization Act, Title XI

Title XIis broken down into19sections, which can be grouped into
four functional categories:!

Deployability enhancementsfocusesontraining, medicalread-

iness, and leadership experience and qualifications (11sections)

- Sections 1111, 1114, 1115, 1116, 1117, 1118, 1119, 1121, 1131,
1135, 1136

Compatibility enhancements toimprove RCs and AC interop-

erability (five sections)

- Sections 1112, 1113, 1120, 1133, 1134

Inspection and assessment of units (two sections)

- Sections 1122, 1132

Feasibility studyof initiatives (one section)

- Section 1137.

§1111: Prior active-duty service. Original wording of this required

65 percent of officers and 50 percent of enlisted members to have at
leasttwo years of prior active-duty service.2In the 1996 NDAA, this
was revised by Congress, as the AC and RCs viewed this requirement
asanunrealistic guideline, especially as the AC drawdown continued.
The new goal was to assign officers who still owed payback time from

1 Stredwick, 1996, p. 11.
2 Pint et al., 2015, p- 28.
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a service academy or a Reserve Officers’ Training Corps program, to
finish out their owed service in the National Guard.?

§1114: Noncommissioned officer education requirements. This
required noncommissioned officers to complete military education
requirements before being eligible for promotion toahigher grade.
By 1996, this was fully implemented through the Total Army School
System.*

§1115: Nondeployable status in personnel accounting. The National
Guard created a new category for members who did not complete the
requirements for minimum training, did not meet physical standards,
orforanotherreasoncould notbedeployed. Thiscategorywasfully
implemented in the ARNG in accounting with the interconnectivity
of Standard Installation and the Division Personnel Reporting Sys-
tem.’However, over time, there have been changes in therequirements
and policies regarding trainees, transients, holdees, and students, and
nonstandardized use of these categories across the RCs, which might
not yield the accurate insight into end strength deployability this sec-
tion meant to give.°

§1116: Minimum physical deployability standards. Any soldier who
does not meet the minimum physical standards set for deployment
must have their status transferred to nondeployable within 90 days.
Thissectionwasimplemented with the development of the nondeploy-
able personnel account established in the previous section. As previ-
ously mentioned, the varying usage of the trainees, transients, holdees,
and students category indicates this section might not be giving the
accurate snapshot of end strength.

§1117/1118: Medical/dental screenings and readiness. Original
wording required annual medical and dental screenings of all ARNG
members and a full physical examination to be completed biannually.
Thiswasdetermined tobecostprohibitivetoimplement (astheRCs

3 Pint et al., 2015, table 5.1.
4 Stredwick, 1996, p. 26.
5 Stredwick, 1996, p. 26.

6 Carl L. White, The Army National Guard and Army Reserve: An Operational Transforma-
tion, Carlisle Barracks, Pa.: U.S. Army War College, April 13,2010, pp. 15-16.
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and thus the NDAA for FY 1996 changed the annual screenings to
apply only to high-priority units deploying within 75days of mobiliza-
tion and the biannual physicals for soldiers over the age of 40 assigned
to high-priority units. In 2001, the formation of TRICARE Dental
aimed to improve dental readiness with improved benefits and reduced
costs for care for reservists.”

§1119: Combat unit training. According to the 2015 RAND
report, this section

requires the Army to establisha program to minimize the post-
mobilization training time required for ARNG combat units. It
requires unit premobilization training to emphasize individual
soldier qualification and training; collective training and qualifi-
cation at the crew, section, team, and squad levels; and maneuver
training at the platoon level. Combat training for command and
staff leadership is required to include multi-echelon training to
develop battalion-, brigade-,and division-level staff skills.?

The FORSCOM Ground Force Readiness Enhancement pro-
gram was designed to provide combat training for command and staff
leadership positions, as well as minimize postmobilization training
required for National Guard combat units by focusing individual sol-
ider qualification and training at the crew, squad, and platoonlevel
during premobilization training.’

§1121: Modification of thedeployment readiness rating. This has
beenimplemented withthe USRand AR220-1.1The USRisupdated
every90days,anditidentifiesreadiness and shortfallsforpersonnelin

7 “AC/RClIntegration Item 98-95, Medical and Dental Readiness in the Reserve Compo-
nent,” memorandum for the Reserve Component Coordination Council, Washington, D.C,,
October 1, 2001.

8 Pintetal., 2015, p.v.

9 James T. Hill, at Headquarters U.S. Forces Command G3, “Ground Readiness Enhance-
ment (GFRE) Implementation Plan,” memorandum for Commanders First and Fifth U.S.
Army; I, III, XVIII Corps; Chief, National Guard Bureau, U.S. Army Reserve Command,
Fort McPherson, Ga., January 3, 1996.

0 Stredwick, 1996, p-13.
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manning, deployability, and Military Occupational Specialty Qualifi-
cation. For tracking equipment, itincludes readiness assessment, com-
paring the equipment required for deployment to the equipment pos-
sessed by theunit.Italsokeepsanupdated statusontrainingreports
for the Mission Essential Task List as well as the Military Occupational
Specialty Qualification and Warrior Tasks."

§1131: Active component training responsibilities. This associated
each ARNG unit with an active-duty combat unit. It also assigned
the AC commander with responsibility for an approval over the RCs’
training program and assessment of resources, including personnel and
equipment, review of readiness reports, and annual validation of com-
patibility of the RCsand ACunits. The First Army now fills many of
the roles and requirements the AC commanders were assigned in this
section; sowhile theintegrationisbeing tended toby anactive com-
ponent, itisno longer necessarily in the purview of the active-duty
combat unit with which the RCs are associated.!?

§1135: Deploymentplanning. This provision was to assess the
number of days required for postmobilization training and identify
priorities for mobilization of RCs units.*The Unit Deployment Desig-
nator System wasintegrated intothe Army planning process toprovide
estimated postmobilization training days allocated to the RCs’ unit, as
well as timing of deployments after mobilization.!

§1136: Prior-service enlistment bonus. This was amended in Sec-
tion308i (c)of Title37,Pay and Allowance of the Uniformed Service,
and is still in effect.

§1112: Servicein selectedreservein lieu ofactive-dutyservice. An
officer whoisa graduate of one of the serviceacademies orwhowas
commissioned as a distinguished Reserve Officers” Training Corps
graduate and is released from active duty before completing his or her
active-duty service obligation shall serve the remaining period of that

11 Pint et al., 2015, p. 24.

2" Pintetal., 2015, table5.1.
B Pintetal., 2015, table5.1.
4 Stredwick, 1996, p. 14.
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obligation as a member of the Selected Reserve. Graduates of the Reserve
Officers’ Training Corps program may perform their minimum period
ofobligated servicebyacombinationoftwoyearsofactivedutyand
theremainderoftheirserviceobligationintheNational Guard.

§1113: Review of officer promotions by commander of associated
active-duty unit. Recommended promotions above first lieutenant
arereviewed by the commander of the AC unit associated with the
National Guard unit for his or her concurrence or nonconcurrence in
the promotion.

§1120: Use of combat simulators. This requires the expansion of
theuse of simulators, simulations to increase training opportunities for
the RCs. Part of the Ground Force Readiness Enhancement (GFRE)
was the Total Army Training Study, and the use of simulators was
“aggressively” expanded. By 1996, the Mobile Conduct of Fire Trainer,
the Weaponeer, and Guard FistIand Il were all fielded for RCs” use
in response to this requirement. Simulation training (e.g., Simulator
Networking [SIMNET], Close Combat Tactical Trainer [CCTT], or
Joint Army Navy Uniform Simulation [JANUS]) was implemented for
virtual training.’*Simulators and advanced training devices and tech-
nology continue to be a part of ARNGtraining.

§1133/1134: System compatibility and equipment compatibility.
To achieve smoother integration for mobilization, the Army adopted
OpenSystems Environment standards so that finance, supply, person-
nel, and maintenance management could all be compatible between
theRCsand AC.Theyearly posture statement reports oncompatibility
betweenthe RCsand AC. Budgetary restraints have beennamed as the
consistent cause for why this requirement has not been implemented.
Forexample, a U.S. Army Reserve reported stated that:

The Army Reserve consistently trails the Total Army in modern-
ization and equipment on-hand, thus creating compatibility risk.
The presence of incompatible equipmentin Army Reserve for-
mations reduces the Army Reserve’s ability to work shoulder to

5 Stredwick, 1996, p-15.
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shoulder with other Army components to provide needed capa-
bilities to the Army and the Nation.'®

§1122: Inspections. This is to evaluate whether the combat arms
unit meets deployability standards. The Operational Readiness Evalu-
ation program created a report that included the status of the person-
nel, maintenance, supply, operational records, training records, and a
summary evaluation of the unit’s capability to accomplish its wartime
mission. Thisreportbecame partof the USRto determineaunit’s
deployability status as part of the GFRE program.'”

§1132: Training compatibility. Originally, this dedicated 2,000
AC officers and 3,000 warrant officers and enlisted personnel as advi-
sors to RCs units. However, the RAND report points out that there
was no clear basis for this number, and while there were thousands of
ACpersonnel assigned to RCs for a variety of training and support
tasks, there is no standard for involvement and still no clarity on what
the “right” number is.’®

§1137:StudyofimplementationforallRCs. According toStredwick,

[tjheDoD study iscomplete: (1)Itfound thatsections 1111,1112,
1117,1119,1131,and 1132 were not appropriate for implementa-
tioninthe USAR. (2) It found that policies already exist within
the USAR for Sections 1113,1114, 1120, 1121, 1122, 1133, and
1134. (3)Itfound that DoD chose toimplementSections 1115,
1116,1118,and 1135 by policy, notlegislation. (4)Itfinally found
that the Army’s intent is to fully implement policy provisions of
Title XI in the ARNG and the USAR.?

1 Talley, Wilson, and Thomas, 2015.
7 Stredwick, 1996, p-17.

B Pint et al., 2015, table 5.1.

Y Stredwick, 1996, p. 17.



APPENDIX B

Selected Policies Related to RCs’ Operational
Capabilities

Defining an Operational RC!

DoDDs and DoDls

* DoDD 1200.17, “Managing the Reserve Components as an
Operational Force,” October 29, 2008.2
- Doesnotprovidea definition of operational reserve, butitdoes
provide a definition for RCsasan operational force. This is the
definition:

The RCs provide operational capabilities and strategic depth
to meet U.S. defense requirements across the full spec-
trum of conflict. In their operational roles, RCs participate
ina full range of missions according to their Services’ force
generation plans. Units and individuals participate in mis-
sions in an established cyclic or period manner that provides
predictability for the combatant commands, the Services, Ser-
vice members, their families and employers. In their strate-
gicroles, RCsunitsand individuals train orareavailable for
missionsinaccordance with the national defense strategy. As

I Inourresearch, the sponsorasked us to take asan assumption the definition of opera-
tional reserve contained within DoDI1200.17. This section provides the DoDI1200.17 defi-
nitionand two additional proposed definitions found whileresearching other related topics.

2DoD, 2008a.
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such, theRCsprovidestrategic depthandareavailable totran-
sition to operational roles asneeded.

Additional DoD Policy

* Reportofthe Reserve Forces Policy Board on the “Operational
Reserve” and Inclusion of the Reserve Components in Key
Department of Defense (DoD) Processes, January 14, 2013.3
- This report provides a recommended definition for operational

reserve. The “approved slides” contained within the reportalso
provide other definitions of operational reserveused by DoD,
Army G-3/5/7,and the Commission on the National Guard
and Reserve.

® Joint Chiefs of Staff, Department of Defense Dictionary
of Military and Associated Terms, Joint Publication 1-02,
November 8, 2010a (amended through February 15, 2016).*

- Defines operational reserve as “ An emergency reserve of men
and/or materiel established for the support of a specific opera-
tion.”

Equipment Readiness

Public Laws and Statutes

® Public Law 102-484, National Defense Authorization Act for
Fiscal Year 1993, October 23, 1992.5

’

3 Arnold L. Punaro, Report of the Reserve Forces Policy Board on the “Operational Reserve’
and Inclusion of the Reserve Components in Key Department of Defense (DoD) Processes, Falls
Church, Va.: Office of the Secretary of Defense Reserve Forces Policy Board, January 14,
2013.

4 Joint Chiefs of Staff, 2010a.

5 Public Law 102-484, National Defense Authorization Act for Fiscal Year 1993,
October 23, 1992.
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- Title XI contains the Army National Guard Combat Readiness
Reform Act of 1992. Although Title XI is discussed more fully
inits own section below, relevant portions of the legislation are
included herein.

o Section 1134, “Equipment Compatibility”

* Amends 10 U.S.C. § 10541(b) to require the National
Guard and Army Reserve Equipmentannual reportto
includeastatementonthecurrentstatus of the compat-
ibility of equipment between the Army reserve compo-
nentsand active forces, the effect of thatlevel of incom-
patibility on combat effectiveness, and a plan to achieve
full equipment compatibility.°

® Public Law 110-181, National Defense Authorization Act for

Fiscal Year 2008, January 28, 2008.”

- TitlellIl,Subtitle E,Section351amends 10U.S.C.§ 1054 1to
require the mandated DoD report to Congress on RCs” equip-
ment to include the following;:
> “Anassessmentof theextenttowhich the National Guard

possess the equipmentrequired to perform the responsibili-

tiesofthe National Guard pursuanttosections331,332,

333, 12304(b) and 12406 of [Title 10] in response to an

emergency ormajordisaster...suchassessmentshall

* (A) identify any shortfall in equipment provided to the
National Guard by the Department of Defense through-
out the United States and the territories and possessions
oftheUnited Statesthatislikely toaffecttheability of
theNational Guardtoperformsuchresponsibility;

* (B) evaluate the effect of any such shortfall on the capac-
ity of the National Guard to perform suchresponsibilities
inresponse toanemergency ormajor disaster thatoccurs

®  Public Law 102-484,Section 1134, Equipment Compatibility, National Defense Authori-
zation Act for Fiscal Year 1993, October 23,1992.

7" Public Law 110417, National Defense Authorization Act for Fiscal Year2009,
January 28, 2008.
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inthe United States ora territory or possession of the
United States; and

* (C) identify the requirements and investment strategies
for equipment provided to the National Guard by the
Department of Defense that are necessary to plan fora
reduction orelimination of any such shortfall.”#

® United States Code, Title 10, Section 10541, National Guard
and Reserve Component Equipment: Annual Report to Con-
gress, December 31, 2011.°
- Thisprovisionwasoriginallyadded aspartofthe NDAA for
FY 1991.

Eachyear, theSecretary of Defenseisrequired tosubmita
written report to Congress concerning RCs” equipment for all
services for each of the three succeeding FYs (subsection a).
Subsection b sets forth the lengthy reporting requirements on
theSelected Reserve’s equipmentincluding, butnotlimited to,
recommendations on what the Selected Reserve should have on
hand, the quantity and ages of what they have on hand, and
the quantity of deployable and nondeployable substitutes the
Selected Reservehasinlieuofthepreferredequipment.

DoDDs and DoDls

* DoDD 1200.17, “Managing the Reserve Components as an

Operational Force,” October 29, 2008.

- Section7 of the Enclosurerequires the Under Secretary of
Defense for Acquisition, Technology, and Logistics to “estab-
lish policies and develop procedures to ensure the RCs are
managedasaneffectiveoperationalforceforallmattersrelated

§ Seealso Section 10541 (b)(9) of United States Code, Title 10, Section 10541, National
Guard and Reserve Component Equipment: Annual Report to Congress, December 31,
2011.

9 United States Code, 2011.
0 For a full list, see Section 10541 (b) of United States Code, 2011.
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tothe DoD Acquisition System; research and development;
advanced technology; integrated test and evaluation; produc-
tion; logistics; installation management; military construction;
procurement; environmental security; and nuclear, chemical,
and biological matters.”"!

- Section 10 of the Enclosure also requires the Secretaries of the
Military Departments to:

o

(1) “ensure procurement programs and processes provide vis-
ibility and accountability of RCsequipmentin the Program/
Budget justification materials through the timely execution
of funds and distribution of procured assets”12

(2) “accelerate modernization while balancing the need for
restoring immediate readiness through recapitalization with
the imperative to prepare for future conflicts with more
advanced adversaries.”’3

* DoDI 1225.06, “Equipping the Resetve Component.”!*
- Revisions'’®

» November 9,1992: “The priority for the distribution of new
and combat serviceable equipment with associated support
and testequipment, should be given to units scheduled to be
deployedand/oremployedfirst,irrespective of comment.”

» April7,2005: Revised toensure RCsis better equipped
to address homeland defense and defense support of civil
authorities (DSCA) missions.

» May16,2012:“Tofulfill assigned missions, the RCsof each
Military Department shall be consistently and predictably
equipped. The RCs must have therightequipment, avail-
ablein the right quantities, at the right time, and at the right

1 DoD, 2008.
12 DoD, 2008.
13 DoD, 2008.
14 DoD, 2012b.

5 Alsodiscussed within U.S. Department of Defense Office of Inspector General, 2012,
p. 2.
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place to support a “Train, Mobilize, and Deploy” construct
for the Total Force.”

Additional DoD Policy

e U.S. Department of Defense Office of Inspector General,
Improvements Needed in Transparency and Accountabil-
ity of U.S. Army Reserve Component Equipment Transfers,
Alexandria, Va., DODIG-2012-139, September 28, 2012.

- Found that “Army officials did not implement procedures to
properly account for the transfer and replacement of 239,332
pieces of Army Reserve Components equipment, valued at
approximately $5.8 billion. As a result, Army Reserve Compo-
nents have lost transparency of their equipment transfers and
may experience equipment shortages that could hinder their
ability totrainsoldiersandrespond toFederal, State, orlocal
emergencies.”16

Army Policy

® Army Directive 2012-08, “Army Total Force Policy.”"”

- Section 3(b) states itis Army policy for the Army to “ensure
the Total Force is organized, trained, sustained, equipped and
employed to support combatant commander requirements as
forcepackagestailored toachieveanticipated objectives.”18

Section 3(f) statesitis Army policy thatits “equipping strategy
will ensure that procurement and equipping processes enable
the Total Force to perform the missions of the Department of
the Army.”?

6 U.S. Department of Defense Office of Inspector General, 2012, p. i.
7" McHugh, 2012.

18 McHugh, 2012, p. 1.

19 McHugh, 2012, p. 2.
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® Army Directive 2015-13, “Equipment Transparency Policy.”?

- Established Army policy and assigned responsibilities within
HQDA, for equipment transparency; that is, the accountabil-
ity, traceability, and reporting of requirements regarding the
programming, funding, contracting, production, and delivery
of procurement items for the RCs.!

Force Structure and Management

Public Laws and Statutes

* 10 U.S.C. § 129a, “General Policy for Total Force
Management.”?

- Subsection (a) requires the Secretary of Defense to “establish
policies and procedures for determining the most appropriate
and cost efficient mix of military, civilian, and contractor per-
sonnel to perform the mission of the Department of Defense.”?

Subsection (b) sets forth the principle of risk mitigation over
cost, whereby the force structure shall be sufficiently sized and
appropriately mixed to carry out both DoD’s mission and the
armed forces” core missionareas.

2DoD, “Equipment Transparency Policy,” directive no.2015-13, Washington, D.C., Feb-
ruary 25, 2015a.

21DoD, 20154, p. 1.

2 United States Code, Title10,Section129a, General Policy for Total Force Management,
December 31, 2011.

3 United States Code, 2011.
¥ United States Code, 2011.
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® Pub. L. 108-375, “Ronald W. Reagan National Defense
Authorization Act for Fiscal Year 2005,” October 28, 2004.2>

- Section512amends Title32byadding Chapter Nine, “Home-
land Defense Activities.”2¢

Additional DoD Policy

® Secretary of Defense Robert Gates, “Utilization of the Total
Force,” 2007 memorandum.?’
- Established the following policies:

> (1)Capping of involuntary mobilization of RCs to a maxi-
mum of one year at any given time. At service discretion,
this period could exclude individual skill training required
for deployment and postmobilizationleave.

° (2) Requirement of mobilization of ground combat, combat
support, and combat service support to be managed ona
unit basis to maintain predictability and cohesion for RCs.

> (3) Planning objective remaining as mobilization-to-dwell
ratio of 1:5forRCsand boots onthe ground-to-dwell of 1:2
for AC, although circumstances may necessitate a shorter
dwell time.

o (4)Establishment of programs to compensate or incentivize
RCs required mobilizing sooner than 1:5 ratio or extending
beyond established rotational goals.

o (5)Requirement for all commands and units toreview
administration of the hardship waiver program.

> (6) Requirement to minimize stop-loss for both AC and
RCs.

5 Public Law 108-375, Ronald W .Reagan National Defense Authorization Actfor Fiscal
Year 2005, October 28, 2004.

26 Public Law 108-375, 2004.
27 Gates, 2007.
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* DoD, Quadrennial Defense Review Report, February 6,
2006.28

- Thesectionon“Developinga?21stCentury Total Force” is on
pages 75-81 of the 2006 review. In the continuum of service
discussion, the 2006 QDR states “the Reserve Component
must be operationalized ... [and] [ijntoday’s global context,
[the strategic reserve] conceptitlessrelevant.”?

Army Policy

* John M. McHugh, “Army Deployment Petiod Policy,” mem-
orandum for HQDA, Combatant Commanders, Superinten-
dent of U.S. Military Academy, Director of U.S. Army Acqui-
sition Support Center, Director of Army National Guard,
Washington, D.C.: Department of the Army, August 4, 2011.3
- Effective January 1,2012, changed boots on the ground-to-

dwell time to nine-month deployment period for General Pur-
pose Forces (Division and below) supporting named operations
outside the continental UnitedStates.

- “This policy is necessary to integrate active and reserve forces
at a tactical level within the Army’s force generation process,
consistent with the Secretary of Defense’s policies for Utiliza-
tion of the Total Force.”?!

® Operational Readiness Evaluation program
- Section 1122 of Title XI of the NDAA for FY 1993 (discussed
further in its own section below) required Army inspections
of ARNG units, includingto determineif they weremeeting

28DoD, Quadrennial Defense Review Report, Washington, D.C., February 6, 2006b.
2 DoD, 2006b, pp. 76-78.

30John M. McHugh, Secretary of the Army, “Army Deployment Period Policy,” memo-
randum for HQDA, Combatant Commanders, Superintendent of U.S. Military Academy,
Director of U.S. Army AcquisitionSupport Center, Director of Army National Guard,
Washington, D.C.: Department of the Army, August 4, 2011, p. 1.

31 McHugh, 2011, p. 1.
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deployability standards. The Operational Readiness evalua-
tion program created areport thatincluded the status of the
personnel, maintenance, supply, operational records, training
records, and a summary evaluation of the unit’s capability to
accomplish its wartime mission. This report is now part of the
FORSCOM GEFRE program to determine a unit’s deployabil-
ity status.??

Medical Readiness

Public Laws and Statutes

e Public Law 102-484, “National Defense Authorization Act

for Fiscal Year 1993,” January 3, 1992.

- TitleXIcontained the Army National Guard Combat Readi-
ness Reform Actof1992. Although Title XIis discussed more
fully in its own section below, relevant portions of the legisla-
tion are included herein.
> Section1116,”Minimum Physical Deployability Standards”

* TheSecretary of the Army shall transfer the personnel
classification of an ARNG member from that member’s
unittoaSection1115category if that person does not
meet the physical profile standards required for deploy-
ment.

o Section 1117, “Medical Assessments”

* Each ARNG memberisrequired toundergoanannual
medical and dental screening. Each ARNG member over
the age of 40is required to undergo a full physical exami-
nation at least every twoyears.

o Section 1118, “Dental Readiness of Members of Early

Deploying Units”

* ARNG unitsscheduled for early deploymentin the
event of mobilization mustbe dentally ready for deploy-

32 Stredwick, 1996, p. 16.
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ment. The Secretary of the Army was required to submit
areport on the dental readiness plan to the House and
Senate Armed Service Committees (HASC and SASC)
no later than February 15,1993.

e Public Law 104-106, “National Defense Authorization Act

for Fiscal Year 1996,” February 10, 1996.

- Section 704 of the NDAA for FY 1996 repealed Sections 1116
and 1117of Title XI, discussed above.Instead, itrevised 10
U.S.C.§1074a, “Medical and Dental Care: members on duty
otherthanactiveduty foraperiod of morethan30days.” The
revision restricted annual medical and dental screenings and
biennial physicals for soldiers over40years of age to only those
members of the Army’s Selected Reserve who were assigned to
units scheduled for deployment within 75 days after mobiliza-
tion.

DoDDs and DoDls

¢ DoDD 1200.17, “Managing the Reserve Components as an

Operational Force,” October 29, 2008.

- Section3 of the Enclosurerequires the Assistant Secretary of
Defense for Health Affairs (ASD [HA]) to “ensure policies are
in place to support medical and dental readiness such that RCs
members comply with required medical and dental standards
pre-activation through deactivation.”

- Section 10 of the Enclosure also requires the Secretaries of the
Military Departments to ensure that resources support RCs
member medical and dental readiness.

* DoDI 6025.19, “Individual Medical Readiness,” June 9,

2014.%

- Revisions
° January 3, 2006%

33 DoD, 2014d.
34 DoD, 2014d.
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* Requires quarterly reporting of the six IMR performance
metrics and establishes the required minimum goal of
having more than 75 percent of service members fully
medically ready.

° June 9, 2014%

* Leaves the goals simply as “as established by ASD(HA)

based on therecommendation of the IMRWG.”

Additional DoD Policy

e William Winkenwerder Jr., “Policy for Individual Readi-
ness Metrics,” memorandum to the Assistant Secretary of the
Army (M&RA), Assistant Secretary of the Air Force (M&RA)
and Assistant Secretary of the Navy (M&RA), and Director
Joint Staff, HA 3-009, May 2, 2003.

- Sets forth six “essential Individual Medical Readiness (IMR)
elements” to monitor each service member and be tracked
by the services and reported quarterly. The six elements were
established by a joint service working group.

Mobilization of and Access to the Reserve Components

Public Laws and Statutes

e Public Law 102-484, “National Defense Authorization Act

for Fiscal Year 1993,” October 23, 1992.

- TitleXIcontained the Army National Guard Combat Readi-
ness Reform Actof1992. Although Title XIis discussed more
fully in its own section below, relevant portions of the legisla-
tion are included herein.

° Section 1135, “Deployment Planning Reform”
* Required the Secretary of the Army to develop a system
foridentifying the priority for mobilization of RCs units.

35 DoD, 2014d.
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The priority system was required to be based on regional
contingency planning requirements and doctrine and
integrated into the Army war planning process. The
system was toinclude the use of Unit Deployment Desig-
nators to specify postmobilization training days allocated
toa unit before deployment, and Section 1135set forth
requirements on the use of these designators.

¢ United States Code, Title 10, Section 115, Personnel Strengths:

Requirement for Annual Authorization, October 28, 2009.

- Amended by “National Defense Authorization Act for Fiscal
Year 2005,” Pub. L. 108-375 to add subsection (b) that cre-
ates Active Duty Operational Support (ADOS) and Full-Time
National Guard Duty — Operational Support (FTNGD-
OS) categories. The final report from the Commission on
the National Guard and Reserve states that the categories of
ADOSand FTNGD-OSwerecreated at DoD’srequest.*

- ADOS and FTNGD-OS members are those who volunteer for
activeduty to provideoperational support. They canremain on
activedutyunderthese duty statusesforuptothreeyears (or
for three years cumulatively overa four-year period, if notcon-
secutive time periods), without being counted against active
duty end strength.

* United States Code, Title 10, Section 12304b, Selected

Reserve: Order to Active Duty for Preplanned Missions in

Support of the Combatant Commands, January 2, 2013.

- Established in the “National Defense Authorization Act for
Fiscal Year 2012.”%

- RCmembersactivated under this authority are not counted
in computing authorized end strength for members on active
duty.

36 Public Law 108-375, Section 512, 2004.

¥ Public Law 112-81, Section 512, National Defense Authorization Act for Fiscal Year
2012, December 31, 2011.
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- Section 12304b sets forth limitations for ordering RCs units to
active duty under this authority. The order to active duty has
statutory limitations:
> (1)cannot be for more than 365 consecutivedays
> (2)only 60,000 or less RCs members can be on active duty

under this authority at any onetime

° (3)the manpower and associated costs of thisactive duty
must be specifically included and identified in the defense
budget materials for the relevant fiscal year(s)

o (4) the relevant budget information must include a mission
description and anticipated length of time onactive duty for
those units activated under this authority

o (5) the secretaries of the military departments must submit
toCongressawrittenreportsetting forth both the circum-
stances necessitating the activation under this authority and
the anticipated use of each unit so activated.

e Public Law 103-337, “National Defense Authorization Act for

Fiscal Year 1995,” October 5, 1994.

- Section511,“Increased Period of Active Duty for Reserve
Forces Mobilized Other Than During War or National
Emergency.”*Subsection (a) changed the consecutive active
dutydays’ capfrom90to270and removingthestatutory text
prohibiting the Secretary of Defense from extending active
duty under this section to 90 days or fewer.

o Subsection (b) required the Secretary of Defense to submit
to House Armed Services Committee and Senate Armed
Services Committee a report on “the desirability of increas-
ingtheauthority of the President to order unitsand mem-
bers of thereserve components toactive duty without the
consent ofthemembersconcerned.” Thereportwas required
to be submitted by April 1,1995.

3 Although the source makes reference to 10 U.S.C. § 673D, this section was renumbered to
10 U.S.C. § 12304, “Selected Reserve and certain Individual Ready Reserve members; order
to active duty other than during war or national emergency.”
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¢ Public Law 109-364, “John Warner National Defense Autho-

rization Act for Fiscal Year 2007,” October 17,2006.

- Section 522(a) amended 10 U.S.C. § 12304(a) to increase the
consecutiveactive dutydays’ cap from270to365days.

¢ Public Law 108-375, “Ronald W. Reagan National Defense

Authorization Act for Fiscal Year 2005,” October 28, 2004.

- Section 514amends 10 U.S.C. § 12301 to include active duty
for training within the statutory authority to order the RCs to
active duty.

- Section 512 amends Title 32 by adding Chapter Nine, “Home-
land Defense Activities.”

DoDDs and DoDils

* DoDD 1235.10, “Activating, Mobilization, and Demobiliza-

tion of the Ready Reserve,” November 26,2008.

- Relevant revisions

o July 1,1995
* Updatespolicy toimplementlegal requirements pertain-

ing to the order of RCs units and individuals to active
duty in support of operational missions, contingency
operations, during anational emergency, or in time of
war.
Establishes policy for ordering RCs to duty under Sec-
tions 12301(a), 12301(b), 12302, or 12304 of Title 10 of
the U.S. Code.
> September 23,2004
o November 26,2008

* Updates policy and responsibilities for mobilizing the
RCs to include appropriate guidance from Secretary
Gates’s memorandum, “Utilization of the Total Force,”
January 19, 2007.
Section 3(b) of Enclosure 2 establishes involuntary mobi-
lization of the RCstoamaximumof1yearatany one
time. It also sets the RCs mob-to-dwell ratio at1:5,
although it is acknowledged that “today’s global demands
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willrequire anumber of selected Guard /Reserve units to
be remobilized sooner than this standard. The intention
isthatsuchexceptionsbetemporary ... [and]excep-
tions shall be approved by the Secretary of Defense.” For
individuals who are involuntarily mobilized with a fre-
quency and duration beyond this, DoD will incentivize
them pursuant to Under Secretary of Defense for Person-
nel and Readiness memorandum, “Programs to Support
Utilization of the Total Force.”

* DoDI 1235.12, “Accessing the Reserve Components (RC),”
February 4, 2010 (incorporating Change 1, April 4, 2012).%°
- Revisions
o January 19,1996

* “For planning and programming purposes, it is DoD
policythatwhenReservecomponentaugmentation ofthe
active forces is required for major regional conflicts and
national emergencies, access to the Reserve components
and individuals through an order to active duty without
their consent will be assumed. For lesser regional con-
flicts, domestic emergencies, and other missions, where
capabilities of the Reserve componentscould berequired,
maximum consideration will be given to accessing vol-
unteer Reserve component units and individuals before
seeking authority to order members of the Reserve com-
ponents to active duty without their consent.”

o February 4, 2010

* Section4(a): “The RCs provide an operational capabil-
ity and strategic depth in support of the national defense
strategy.”

* Section4setsforththe DoDstandardsfor RCsusage
including, butnotlimited to: (1)amobility-to-dwell
ratio of 1:5; (2) approval of a mobilization order 180 days
prior to the mobilization date; (3) authorization of an
alertnotificationup to24 months priortothemobiliza-

¥ DoD,” Accessing the Reserve Component,” instructionno.1235.12, April4,2012a.
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tion date; (4) a minimum of 30 days’ notification prior
to involuntary mobilization to support emergent require-
ments; (5) discussion of the approval, coordination, noti-
fication, and release processtoaccessing the RC.
* Enclosure 3 sets forth the guidelines for mobilizing and
demobilizing RC forces.
o April 4,2012
Implements provisions of NDAA FY 2010 on limiting
scheduling of mobilization/premobilization training for
anRCunitatatemporary duty location thatis outside
the normal commuting distance of that unit when a sus-
pension of training of at least five days is anticipated /
occurs. The Secretaries of the Military Departments may
waive theapplicability of thislimitation if he or she deter-
minesthatitisinthenationalsecurityinterestsofthe
United States, although written notice of the waivers was
required through December 31,2014.%
Revises Section 4 (Policy) to
- (1) expand DoD policy from activation to use of RC
forces, “entailing activation, employment, deactiva-
tion, and response to changes in operational require-
ments”
(2) include procedures to determine if mobilization
withlessthan30daysnotificationis warrantedin
“crisis situations”
(3)include principles for management of RCs forces
during changesto operational requirements.

Adds language to Section 11 (Commanders of the Com-
batant Commands) to require
(1) timely notification to the Chairman of the Joint
Chiefs of Staff and Secretaries of the Military Depart-
ments of changes to operational requirements affecting
RCs forces

9 GeealsoPublicLaw111-84, Title V,Subtitle B,Sec.514,National Defense Authorization
Act for Fiscal Year 2010, October 28,2009.
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(2) identification of requirements with RCs forces for
off-ramp or curtailment 180 days prior to deployment
or redeployment
(3)evaluation of RCs units and members forallocation
tootherrequirements within theirareas of responsibil-
ity.
> Pending
* On May 27, 2015, the Reserve Forces Policy Board
(RFPB) met with members of the Army G-3/5/7todis-
cuss matters concerning bothhow the policy construct
foraccessingtheRCswas developed anditsutility. The
OfficeoftheSecretary of Defensehasasked the RFPBto
considerrecommendationsforrevising DoDI1235.12.

Additional DoD Policy

* DavidS. C. Chu, “Reserve Component Policy Options During
Operational Force Reductions,” memorandum for secretaries
of the military departments, chairman of the Joint Chiefs of
Staff, Washington, D.C.: Under Secretary of Defense for Per-
sonnel and Readiness, June 19,2006.

- Setforth policy guidelines to provide flexibility to the services
and Combatant Commanders in evaluating RCs" mobilization
on a case-by-case basis during operational force reductions. The
included decision matrix provided a general guideline on han-
dling RC mobilization during force reductions and included
the following:

° “(1) If the RCs unit can replace an AC unit, consider deploy-
ing the RCs to allow greater dwell time in stressed AC units
and MOSs [military service obligations]... (3)ifaRCsunit
haslessthan 12 monthstotal mobilization time, return the
ACtohomestation. Consider de-mobilizing the RCsafter
12 months of total mobilization time.”*

4 DavidS. C. Chu, Under Secretary of Defense for Personnel and Readiness, “Reserve
Component Policy Options During Operational Force Reductions,” memorandum for sec-
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* Robert Gates, Secretary of Defense, “Utilization of the Total
Force,” memorandum to the Secretaries of the Services,
Chairman of the Joint Chiefs of Staff, and the Undersecretar-
ies of Defense, Washington, D.C., January 19,2007.

- Established policies that (1)involuntary mobilization of reserv-
ists will be for maximum of oneyearatany given time; (2)
mobilization of ground combat, combat support, and combat
services support will be managed on a unit basis; (3) mobil-
ity-to-dwell goal ratio will remain 1:5, although circumstances
may require quickerremobilization.

e U.S. Department of Defense, Quadrennial Defense Review
(QDR) Report, Washington, D.C., February 6, 2006.

- Inits discussion on continuum of service, the 2006 QDR
states “tofightthelongwarand conduct other future contin-
gency operations, joint force commanders need to have more
immediate access to the Total Force. In particular, the Reserve
Component must be operationalized, so that select Reservists
and unitsare moreaccessibleand morereadily deployable than
today.”#The 2006 QDR states that DoD will take actions to

o]

(1)“pursueauthorities forincreased access to the Reserve
Component; to increase the period authorized for Presiden-
tial Reserve Call-up from 270 to 365 days.”+

Army Policy

® Army Directive 2012-08, “Army Total Force Policy.”*
- Section3(e)statesitis Army policy to“streamline the volun-
tary and involuntary call to active duty of RCs personnel and
units to rapidly expand and sustain Total Army capabilities.”

retaries of themilitary departments, chairman of theJoint Chiefs of Staff, Washington,
D.C.: June 19, 2006, p. 2.

42DoD, 2006b, p. 76.
43 DoD, 2006b, p. 77.
# McHugh, 2012.
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- Section4(e) requires the Army to “use the new authority pro-
vided by 10 United States Code section12304b...toallow
the Army to benefit from the shared experiences of the last
decade of war.”

® AR 500-5, “Emergency Employment of Army and Other

Resources: Army Mobilization,” April 16, 2015.%

- AddsSection105,which defines Army mobilization as follows:
“ Army mobilization is the process of bringing the Army toa
state of readiness for war, contingency, or national emergency.
This includes activating all or part of the Reserve Component
(RC), as well as assembling and organizing personnel, supplies,
and materiel.”

Personnel Readiness

Public Laws and Statutes

® 10U.S.C. § 10542, “Army National Guard combatreadiness:
annual report.”4

- This provision originated in the NDAA for FY 1994.

- Subsection (a) requires the Secretary of the Army toinclude
initsannual Army Posture Statement “a detailed presenta-
tion concerning the Army National Guard, including particu-
larly information relating to the implementation of the Army
National Guard Combat Readiness Reform Actof 1992 (title
XIof[NDAA forFY1993](hereinafterinthissectionreferred
to as “ANGCRRA”).

- Subsection (b) contains lengthy requirements for this report
including butnotlimited to thenumbers and percentages of
both officers and enlisted personnel with at least two years of
active duty before becoming a member of ARNG, the number

5 AR 500-5, Army Mobilization

% United States Code, Title 10, Section 10542, Army National Guard Combat Readiness:
Annual Report, November 25,2015.
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of officers who came from the Reserve Officers’ Training Corps
under certain conditions, the number of waivers, and the
number and distribution by grade for each State.*’

DoDDs and DoDls

* DoDI 1200.17, “Managing the Resetve Components as an

Operational Force,” October 29, 2008.

- Section4of the Enclosurerequires the UnderSecretary of
Defense for Policy to “establish policies and develop procedures
to ensure the RCs have operational capabilities and strategic
depth to meet U.S. defense requirements across the full spec-
trum of conflict.”

- Section 10 of the Enclosure requires the Secretaries of the Mili-
tary Departments to:

o (I)manage their RCs as an operationalforce:

o (2)”ensure that the RCs participate across the full spectrum
of missions at home andabroad”

o (3) “ensure RCs forces meet operational readiness require-
ments as identified by the President and the Secretary of
Defense”

° (4)"“ensuresufficientdepthof RCsunitand individual capa-
bilities tomeet established DoDforceutilization goals.”

* DoDI 1205.18, “Full-Time Support (FTS) to the Reserve
Components,” May 12, 2014.4
- Revisions
> May 25,2000
° Section4setforthDoDpolicy ontheFTSprogram. A
significant role of the FTS program was to achieve delin-
eated RCsreadiness goals, including;:
*“4.2.1. Mobilizing and enhancing the deployability of
Reserve component units and personnel;

¥ For a full list see United States Code, Title 10, Section 10542 (b), 2015.

% DoD, “Full-Time Support (FTS) to the Reserve Components,” instruction no. 1205.18,
May 12, 2014b.
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* 4.2.2. Achieving established unit readiness and deploy-
ability standards;

* 4.2.3. Training Selected Reserve personnel in their
military occupations to ensure their skill qualification
and readiness;

* 4.2.4. Recruiting and manning Reserve component
units;

* 4.2.5.Maintaining unit equipment, facilities, supplies,
and records;

* 4.2.6.Providing Reserve componentadvice, expertise,
and liaisonto ACactivities, theSecretary of Defense,
the Secretaries of the Military Departments, the Joint
Chiefs of Staff and the commanders of the Combat-
ant Commands, and assisting in the development of
policy and procedures affecting the Reserve compo-
nents;

* 4.2.7.Providing AC experience, advice, doctrinal
expertise, and liaison to Reserve componentunits;

* 4.2.8.Supporting Total Force integration initiatives
and Reserve componentmissions.”

> May 12, 2014

* Section 3 sets forth DoD policy on FTS to the RCs.
Specifically, “the RCs’ maintain a cadre of FTS per-
sonnel who are primarily responsible for assisting in
the organization, administration, recruitment, instruc-
tion, training, maintenance, and supply support to the
RCs...themixof FTSpersonnel, which consists of
Active Component (AC personnel, Active Guard and
Reserve (AGR) personnel, military technicians (MTs)
(dual status), non-dual status technicians (NDSTs),
and other federal civilianemployees (CIV), is deter-
mined by the Secretary concerned to optimize consis-
tency and stability for each RCs to achieve its assigned
missions.”

* Enclosure 3 sets forth the procedures for the FTS pro-
gram and its management.
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* DoDI 1215.13, “Ready Reserve Membet Participation
Policy,” May 5, 2015
- Revisions
o December 14, 1995
* Section 3 set forth minimum requirements for participat-
ing in the Ready Reserve. This included: (1) participa-
tion in at least 48 scheduled inactive duty training (IDT)
periods annually; (2) a minimum of 14 days and maxi-
mum of 30 days of active duty training (ADT) annually.
National Guard members wererequired toassemble for:
(1) IDT and instruction at least 48 times annually; (2) a
minimum of 15 days of training encampments, maneu-
vers, or exercisesannually.
o July 1,1998
*Revised ADTtime period requirementtoexcludetravel
time.
> May 5, 2015
* Renamed from “Reserve Component (RC) Member Par-
ticipation Policy” to “Ready Reserve Member Participa-
tion Policy.”
* Establishes procedures for processing Service members
who do not meet member participation requirements of
Ready Reserve.

* DoDI1235.12,“Accessing the Resetve Components (RC),”
February 4, 2010 (incorporating change 1, April 4, 2012).%0
- Revisions
° January 19,1996
* Section 2.7 stated that “activation” or “mobilization”
included “actions takenafter theordertoprepare Reserve
componentunitsand individualmembers for the perfor-

#DoD, “Ready Reserve Member Participation Policy,” instruction no. 1215.13,
May 5, 2015c.

¥ DoD, “Accessing the Reserve Components (RC),” instruction no.1235.12, February 4,
2010; and DoD, 2012a.
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mance of operational missions, contingency operations,
and service during periods of national emergencies orin
time of war.” It did not include ordering RCs to active
duty for training.
*Section 5 sets forth the procedures for mobilizing the
RCs.
o February 4, 2010
* Section 4(e) states “the RCs will be allocated resources in
the form of manpower, training, equipment, and com-
pensation to fulfill roles and missions as both a strategic
and operational force that is a fully integrated part of the
national defense strategy.” Thisincluded:
“(1) The RCs will maintain, and incentivize when nec-
essary, qualified Selected Reserve manpower to meet
requirements generated by assigned roles and missions
assubjecttocongressionalendstrengthlimitations.
(2) The Individual Ready Reserve (IRR) will be
screened, maintained, and individually prepared for
activation as a pre-trained manpower pool to ensure
the total force is completely resourced in the event of a
contingency operation, national emergency, or war.
(3)Ready Reserveunitsand personnel willbe provided
resources to execute the train-mobilize-deploy model
inordertofulfill theirassigned rolesand missionsin
the national defense strategy.”
o April 4, 2012
* Implements provisions of NDAA FY 2010 on limiting
scheduling of mobilization/premobilization training for
anRCunitatatemporary duty location thatis outside
the normal commuting distance of that unit when a sus-
pensionof training of atleast five daysisanticipated or
occurs. The Secretaries of the Military Departments may
waive theapplicability of thislimitation if he or she deter-
minesthatitisinthenationalsecurityinterestsofthe
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United States, although writtennotice of the waivers was
required through December31, 2014.5
* Revises Section 4 (“Policy”)to
(1) expand DoD policy from activation to utiliza-
tion of RCs forces, “entailing activation, employment,
deactivation, and response to changes in operational
requirements”;
(2) include procedures to determine if mobilization
withlessthan30daysnotificationis warranted in
“crisis situations”;
(3)include principles for management of RCs forces
during changesto operational requirements;
* Addslanguage to Section 11 (“Commanders of the Com-
batant Commands”) torequire
(1) timely notification to the Chairman of the Joint
Chiefs of Staff and Secretaries of the Military Depart-
ments of changes to operational requirements affecting
RCs forces
(2) identification of requirements with RCs forces for
off-ramp or curtailment 180 days prior to deployment
or redeployment
(3) evaluation of RCs units and members for allocation
tootherrequirements within theirareas of responsibil-
ity.
> Pending
* OnMay 27,2015, the RFPB met with members of the
Army G-3/5/7 to discuss matters concerning both how
the policy construct for accessing the RCs was developed
anditsutility. The Office of theSecretary of Defensehas
asked the RFPB to consider recommendations for revis-
ing DoDI 1235.12.

% Gee also Title V, Subtitle B, Section 514 in Public Law 11-84, 2009.
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Army Policy

e John M. McHugh, Secretary of the Army, “Army Directive
2012-08 (Army Total Force Policy),” memorandum for prin-
cipal officials of Headquarters, Department of the Army
Commander, Washington, D.C., September 4,2012.

- Section 3(d) requires Army Commands and ASCCs to “ensure
thatthe proceduresand processesforvalidating the predeploy-
ment readiness of assigned forces are uniform for ACand RCs
units and Soldiers.” Army commanders also are “Responsible
for certifying personnel readiness and individual training for
assigned personnel.” Army policy requires that “standards for
qualification and professional developmentwillbethesamefor
AC and RCs personnel.”

Title XI of the NDAA for FY 1993 (Army National Guard
Combat Readiness Reform Act of 1992)

Public Laws and Statutes

e Public Law 102-190, “National Defense Authorization Act
for 1992 and 1993,” December 5,1991.
- Section 414, “Pilot Program for Active Component Support of
the Reserves.”

o Required theSecretary of the Army toinstituteapilot pro-
gram to provide ACadvisors to Selected Reserve combat
units, combat support units, and combat service support
units that have a high priority for deployment. The aims of
thepilotprogramwere (1)toimprove RCsunitreadiness;
(2) substantially increase the number of AC personnel advis-
ing RCs personnel; (3) provideabasis for determining the
mosteffective AC-RCmix (officersand enlisted) for orga-
nizing, administering, recruiting, instructing, and training
RCsunits. This pilot program became the Army’s BOLD
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SHIFT program.>2Public Law 102-484, “National Defense
Authorization Act for Fiscal Year 1993,” January 3, 1992.
o TitleXIoftheNDAA forFY1993isthe“National Guard
Combat Readiness Reform Act of 1992.” Most provisions of
TitleXIarenotcodifiedinthe United StatesCode,sothe
section numbers discussed herein refer to the section num-
bers within the NDAA.
o Subtitle A —Deployability Enhancements
* Section1111,”Minimum Percentage of Prior Active Duty

Personnel.”

- Required the Secretary of the Army to increase the
percentage of qualified prior active-duty personnel
in ARNG to 65 percent for officers and 50 percent
for enlisted personnel by September 30, 1997. Also
required the Secretary of the Army to prescribe regula-
tions establishing accession percentages for FYs 1993-
1997 to achieve this objective.

- Defined qualified prior active-duty personnel as mem-
bers ofthe ARNG withaminimum of two years of
active duty.

* Section1112,”ServiceinSelected Reservein Lieu of

Active Duty Service.”

- Graduates of the service academies and commissioned
distinguished ROTC graduates who were released
from active duty before completing his or her military
service obligations (MSOs) were required to serve the
remainderofthatperiodintheSelected Reserve.

- Required theSecretary of the Army to provideapro-
gram to ROTC graduates so they could perform their
minimum MSO by a combination of two years of
active duty and the remainder of service within the
National Guard.

* Section 1113, “Review of Officer Promotions by Com-
mander of Associated Active Duty Unit.”

2 BOLD SHIFT discussed further in “Training Readiness” section.
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-Established procedure for review of an ARNG officer
recommended for promotionto gradesabovefirstlieu-
tenant. This review was to be conducted by either the
commander of the active-duty unitassociated with the
officer’'s ARNG unit or another active-duty officer des-
ignated by the Secretary of the Army.

* Section 1114,“ Noncommissioned Officer Education

Requirements.”

- RestrictstheSecretary of the Army’s ability towaive
any professional military education (PME) require-
ment for noncommissioned officers as part of promo-
tion to a higher grade, except in circumstances where
suchwaiverisnecessary topreserve unitleadership
continuity under combatconditions.

* Section 1115,“Initial Entry Training and Nondeployable

Personnel Account.”

Required the Secretary of the Army to establish a
personnel accounting category for ARNG members
who either had not completed the minimum train-
ingrequirement for deployment or who were other-
wise nondeployable. This category was to be used for
reporting of personnel readiness only. Alsoset forth
circumstances for an ARNG member’s discharge due
to failure to complete the minimum training required
for deployment.

* Section1116,“Minimum Physical Deployability Stan-

dards.”

- TheSecretary of the Army shall transfer the personnel
classification of an ARNG member from that mem-
ber’s unit to a Section 1115 category if that person does
not meet the physical profile standards required for
deployment.

* Section 1117, “Medical Assessments.”

- Each ARNGmemberisrequired to undergoanannual

medicaland dentalscreening. Each ARNG member
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over theage of 40is required to undergo a full physical
examination at least every two years.
* Section 1118, “Dental Readiness of Members of Early

Deploymg Units.”

ARNG units scheduled for early deployment in the
event of mobilization must be dentally ready for
deployment. The Secretary of the Army was required
tosubmitareportonthe dentalreadiness plantothe
House and Senate Armed Service Committees nolater
than February 15,1993.

* Section1119,” CombatUnitTraining”
- Required the Secretary of the Army to establish a
program to minimize the postmobilization training
time required for ARNG combat units. The program
was required to emphasize premobilization training
for (1)individual soldier qualification and training;
(2) collective training and qualification at the crew,
section team, and squad level; (3) maneuver training
attheplatoonlevelasrequired ofall Armyunits;and
(4) combat training for command and staff leadership,
including annual multiechelon training to develop
battalion, brigade, and division skills, as appropriate.

* Section 1120, “Use of Combat Simulators.”

- Required theSecretary of the Army to expand the
use of simulations, simulators, and advanced training
devicesand technologies toincrease training opportu-
nities for ARNG members and units.

o Subtitle B— Assessment of National Guard Capability

* Section 1121, “Deployability Rating System.”
- Required theSecretary of the Army to modify the
readiness rating system for USAR and ARNG units
toensure thatit provided anaccurate assessment of
each unit’s deployability and any shortfalls requiring
additional resources. This included equipment readi-
ness and personnel readiness.

* Section 1122, “Inspections.”
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- Required either inspectors general or other Regular

Army commissioned officers to conduct inspections
to determine (1) whether the amount and condition
of ARNG propertyissatisfactory; (2) the ARNGis
organized in accordance with Title 32; (3) ARNG
members meet prescribed physical and other qualifica-
tions; (4) ARNG and its organization are properly uni-
formed, armed, and equipped, and are being trained
andinstructed foractive dutyinthefield, or forcoast
defense; (5) ARNG records are kept in accordance
with Title32;(6)accounts and records of each ARNG
property and fiscal officer are properly maintained;
and (7) ARNG units meet deployment requirements.

o Subtitle C— Compatibility of Guard Units with Active
Component Units
* Section 1131,” Active Duty Associate Unit Responsibil-
ity.lf

- Each ARNG combatunitmustbeassociated withan

active-duty combat unit. The commander (brigade
level or higher) of thatassociated active-duty unitis
responsible for (1) approving the ARNG unit’s train-
ing program; (2) reviewing the unit’sreadiness report;
(3) assessing the manpower, equipment, and train-
ingresourcerequirementsofthe ARNGunit;and
(4) validatingatleastannually the compatibility of the
ARNG unit with the active-duty forces.

- TheSecretary of the Army wasrequired to achieve full

implementation of this planby October 1,1995.

" TheFirst Army now fills many of the rolesand require-

3 Pint et al., 2015.

ments the AC commanders were assigned in this sec-
tion;sowhiletheintegrationisbeing tended toby an
active component, it is no longer necessarily in the
purview of the active duty combat unit with which the
RCs are associated.®
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* Section 1132, “Training Compatibility.”
After September 30,1994, no fewer than2,000 offi-
cers and 3,000 warrant officers and enlisted members
shallbeassigned toserveasadvisorstothe ARNG.

* A2015RANDreportindicated there wasno clear
basis for these numbers, and while there were thou-
sands of AC personnel assigned to RCs for a variety
of training and support tasks, there still is neither a
standard forinvolvement or clarity on the “correct”
number of advisors.>

* Section 1133, “Systems Compatibility.”
- Required the Secretary of the Army to develop and
implement a program to ensure Army personnel sys-
tems, supply systems, maintenance management sys-
tems, and finance systems are compatible across all
Army components.

* Section 1134, “Equipment Compatibility.”
- Required the legally mandated annual National Guard
andArmy ReserveEquipmentannualreport toinclude
a statement on the current status of the compatibility
of equipment between the Army reserve components
and activeforces, the effect of thatlevel of incompat-
ibility oncombateffectiveness,and aplantoachieve
full equipment compatibility.

* Section 1135, “Deployment Planning Reform.”
- Required the Secretary of the Army to develop a
system for identifying the priority for mobilization
of RCsunits. The priority system wasrequired to be
based onregional contingency planning requirements
and doctrine, and integrated into the Army war plan-
ning process. The system was toinclude the use of Unit
Deployment Designators to specify postmobilization
trainingdaysallocated toaunitbefore deployment,

% Pint et al., 2015, table 5.1.
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andSection1135set forth requirements onthe use of
these designators.

* Section 1136, Qualification for Prior-Service Enlistment

Bonus.”
- Amended37U.S.C.§308itolimitthesebonusesto

instances where “the specialty associated with the posi-
tion the member is projected to occupy is a specialty in
which the member successfully served while onactive
duty and attained a level of qualification commensu-
ratewiththemember’sgradeand years of service.”

* Section1137,”Study of Implementation forall Reserve

Army Policy

Components.”
- Mandated the Secretary of Defense to conduct an

assessment of the feasibility of implementing Title
XI provisions for all RCs. Required the Secretary of
Defensetosubmitanimplementation planto HASC
and SASC no later than December 31,1993.

" According to Stredwick “The DoD study is complete:

(1) It found that sections 1111,1112,1117,1119,1131,
and 1132 were not appropriate for implementation
intheUSAR. (2)Itfound thatpoliciesalready exist
within the USAR for Sections 1113,1114,1120,1121,
1122, 1133, and 1134. (3) It found that DoD chose
to implement Sections 1115, 1116, 1118, and 1135
by policy, notlegislation. (4) It finally found that the
Army’sintentistofullyimplementpolicy provisions of
Title XI in the ARNG and the USAR.”%

* The Army implemented Title XI requirements in BOLD SHIFT,
a pilot program to improve RCs training. BOLD SHIFT is dis-
cussed in the Training Readiness section below.

% Stredwick, 1996, p. 17.
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Training Readiness

Public Laws and Statutes

e Public Law 102-484, “National Defense Authorization Act

for Fiscal Year 1993,” January 3, 1992.

- Title XI of the NDAA for FY 1993 is the “National Guard
CombatReadiness Reform Actof 1992.” Title XIis discussed
inits own section herein, but relevant provisions are included
below.

o Section 1115, “Initial Entry Training and Nondeployable

Personnel Account.”

* Required the Secretary of the Army to establish a person-
nel accounting category for ARNG members who either
had not completed the minimum training requirement
for deployment or who were otherwise nondeployable.
Thiscategory wastobeused forreporting of person-
nel readiness only. Also set forth circumstances for an
ARNG member’s discharge because of failure to com-
pletetheminimumtrainingrequired fordeployment.

o Section 1119, “Combat UnitTraining”

* Required the Secretary of the Army to establish a pro-
gram to minimize the postmobilization training time
required for ARNG combatunits. The programwas
required to emphasize premobilization training for
(1) individual soldier qualification and training; (2) col-
lective training and qualification at the crew, section
team, and squad level; (3) maneuvertrainingatthe pla-
toonlevel asrequired of all Army units; and (4) combat
training for command and staff leadership, including
annual multiechelon training to develop battalion, bri-
gade, and division skills, as appropriate.

o Section 1120, “Use of Combat Simulators.”

* Required the Secretary of the Army to expand the use

of simulations, simulators, and advanced training devices
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and technologies to increase training opportunities for
ARNG members and units.
o Section1131,” Active Duty Associate Unit Responsibility.”

* Each ARNGcombatunitmustbeassociated withan
active-duty combat unit. The commander (brigade level
or higher) of that associated active-duty unit is responsi-
ble for (1)approving the ARNG unit’s training program;
(2) reviewing the unit'sreadinessreport; (3)assessing the
manpower, equipment, and training resource require-
ments of the ARNG unit; and (4) validating at least
annually the compatibility of the ARNG unit with the
active duty forces.

* TheSecretary of the Army wasrequired toachieve full
implementation of this plan by October 1,1995.

TheFirst Army now fillsmany of the roles and require-
ments the ACcommanders were assigned in this section.
So,while theintegrationisbeingtended toby anactive
component, it is no longer necessarily in the purview of
theactive-duty combat unitto which the RCsisassoci-
ated with.>
o Section 1132, “Training Compatibility.”

¥ After September 30, 1994, no fewer than 2,000 officers
and 3,000 warrant officers and enlisted members shall be
assigned to serve as advisors to the ARNG.

A2015RANDreportindicated there wasnoclearbasis
forthese numbers, and while there were thousands of AC
personnel assigned to RCs for a variety of training and
support tasks, there still is neither a standard for involve-
mentorclarity onthe“correct” number of advisors.”
e Public Law 103-160, “National Defense Authorization Act
for 1994,” January 5, 1993.
- Section 515,” Active Component Support for Reserve Train-

4

ing.

% Pintetal.,2015,table5.1.
9 Pintetal.,2015,table5.1.
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> Required the Secretary of the Army to establish one or more
AC units “with the primary mission of providing training
supporttoreserveunits...[and]eachsuchunitshallbe
partof the active Army force structure and shall have a com-
mander whois on the active-duty list of the Army.”*This
requirement was to beimplemented by September 30, 1995.

Additionally, the Secretary of the Army was to submit to
both House and Senate Armed Services Committees his
plan to meet this requirement, including any proposals for
statutory changes necessary toachieve this objective.®
- Section517,”Revisions toPilot Program for Active Compo-
nent Support of the Reserves.”

> Amended Section 1132 of Title XI (“Training Compat-
ibility”) torequireaminimum of2,000 AC personnel to
serveas RCsadvisors, with this requirement increased to
a minimum of 5,000 after September 30,1994.

o Alsorequired theSecretary ofthe Army toincludeinits
annual Army Posture Statement information related to
the implementation of the Pilot Program for Active Com-
ponent Support of theReserves.

- Section 521,“ Annual Report on Implementation of Army

National Guard Combat Readiness Reform Act.”

o Required the Secretary of the Army to include in the annual
Army Posture Statement details on the ARNG, including
implementation of Title XI requirements.

e Public Law 103-337, “National Defense Authorization Act for
Fiscal Year 1995,” October 5,1994.
- Section 521, “Sense of Congress Concerning the Trainingand

Modernization of the Reserve Components.”

o Discusses congressional findings on RCs training and mod-
ernization based on the DoD 1993 Bottom-Up Review.
Some of the key findings include: (1) an assumption of an
increased reliance onthe RCs; (2) thelack ofastandard

B See Section 515(a) of Public Law 103-160,1993.
9 Gee Section 515(b) of Public Law 103-160,1993.
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readiness evaluation system; and (3) funding constraints
handicapping ARNG training and RCs readiness and mod-
ernization.

e Public Law 104-106, “National Defense Authorization Act

for Fiscal Year 1996,” February 10, 1996.

- Section 514, “Revisions to Army Guard Combat Reform Ini-
tiative to Include Army Reserve Under Certain Provisions and
Make Certain Revisions.”

° Revised Section 1111 of Title XI to remove percentage
goals for officers and enlisted personnel with AC experi-
ence.

° Required Secretary of the Army toestablishaprogram
permitting the separation of officers onactive duty (mini-
mum of two years’ butless than three years” active ser-
vice) on the condition that the officer is accepted for
appointment in the ARNG. The goal was a minimum of
150 prior active-duty officers becoming ARNG members
each year.

Required the Secretary of the Army to increase the
number of qualified prior active-duty enlisted mem-
bers in the ARNG to a minimum of 1,000 new enlisted
members each year. The enlistment requirements to be
used weresetforthinSection 8020 of the Department of
Defense Appropriations Act for 1994.%
e Public Law 106-65, “National Defense Authorization Act for
Fiscal Year 2000,” October 5,1999.
- Section 1006(d)(2) amends the law to remove “pilot” from the
statutory language creating the RC training pilot program that
later became BOLD SHIFT.

0 Public Law 103-139, Department of Defense Appropriations Act, 1994, November 11,
1993.
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DoD Directives and Instructions

* DoDI 1200.17, “Managing the Reserve Components as an

Operational Force,” October 29, 2008.

- Section1of the Enclosurerequiresthe UnderSecretary of
Defense for Personnel and Readiness to “ensure that total force
policies encourage optimum integration of AC and RCs per-
sonnel to provide the most efficient training opportunities to
all personnel, allow forshared use of resources, and providethe
most operational benefits and mission capability.”

- Section 10 of the Enclosure requires the Secretaries of the Mili-
tary Departments to:
> (1) “ensure that, while providing strategic depth, RCs units

andindividuals trainand areavailable for missions inaccor-
dance with the national defense strategy”;

° (2)"ensure theappropriatelevel of full-time support person-
nel — AC, Active Guard and Reserve, military technicians
(dual-status), non-dual status technicians, and other Federal
civilian employees — to meet the readiness requirements of
the RCs”;

o (3) “program and execute resources where required to sup-
porta ‘train-mobilize-deploy’ construct. Funds for training
and equipment must be provided to coincide with the Ser-
vices’ force planning cycle and enable an effective pre- and
post-mobilization training and deployment process”;

° (4)ensurefacilitiesand training areasareavailable tosup-
port RCs training requirements.”

* DoDI 1215.06, “Uniform Reserve, Training, and Retirement

Categories for the Reserve Components,” March 11,2014.%

- Revisions
o March 14, 1997

*“ All RCs members shall receive training IAW assign-
ments and required readiness levels. Training programs

8 DoD,“UniformReserve, Training,and Retirement Categories for theReserve Compo-
nents,” instruction no. 1215.06, March 11,2014b.
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shall provide for the minimum number of training peri-
ods required for attaining the prescribed unit readiness
status and maintaining individual proficiency. The pri-
mary purpose of all training is the enhancement of indi-
vidual skills and / or unit effectiveness. Training may be
conducted in IDT, AD, or FTNGD status. Mission and
operational support may occur in the conduct of train-
ing.”
o November 26, 2008
* Updated policy to include guidance pursuant to Gates’s
2007 memorandum, “Utilization of the Total Force.”
Updated policy toinclude guidance on Active Duty
Operational Support.

*

“RC pre-mobilization resourcing and training shall
reduce post-mobilization training to the shortest time
period possible to increase the time available for deploy-
ment. ... Force generation plans shall be resourced for
allocating personnel, training, and equipment to ensure
employment readiness.” 2
-Enclosure4,Section2 statesthat “allRCsService members
will receive training pursuant to assignments and required
readiness levels.”

e DoDI1235.10, “Activation, Mobilization, and Demobiliza-
tion ofthe Ready Reserve,” November 26,2008 (incorpora-
tion Change 1, September 21,2011).

- Revisions
o July 1,1995
* Section 4.3.2.4 states “The Selected Reserve shall receive

priority for allocation of personnel, training, and equip-
ment over all other Reserve component categories. Early
deploying units and individuals will have priority over
later deploying units.”

o November 26, 2008

62DoD, 2014b.
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* Updates DoDI to include guidance on (1) Gates’s 2007
memorandum on “Utilization of the Total Force”; (2)
calling or ordering RCs to AD under sections 12301 (a)
12301(b), 12302, 12304, 12406, or 331-335 of Title
10; (3) ordering RCs volunteers to AD under Section
12301(d); and (4) planning, preparation, and execution of
mobilization and demobilization of RCs units and mem-
bers serving on Active Duty Operational Support, active
dutyinsupportof contingency operations, active duty
during national emergencies, and active duty in time of
war.

> September 21,2011

* Changes DoD standard for mobilization approval to
mobilization date from “90 days, witha goal of 180 days”
to “180 days.”

Additional DoD Policy

* Robert Gates, Secretary of Defense, “Utilization of the Total
Force,” memorandum to the Secretaries of the Services,
Chairman of the Joint Chiefs of Staff, and Under Secretaries
of Defense, Washington, D.C., January 19, 2007.

- Established a new policy with respect to premobilization versus
postmobilization training for reservists. The new policy speci-
fied “from this point forward, involuntary mobilization for
members of this period may exclude individual skill training
fordeploymentand post-mobilizationleave...theplanning
objective for involuntary mobilization of Guard/Reserve units
willremaina oneyear mobilized tofive year demobilized ratio.
However, today’s global demands will require anumber of
selected Guard /Reserve units to be remobilized sooner than
this standard.”

* DoD, Quadrennial Defense Review Report, Washington,
D.C., February 6, 2006b.

- Inits discussion on continuum of service, the 2006 QDR
states “tofightthelongwarand conductotherfuturecontin-



172 Sustaining the Army’s Reserve Components as an Operational Force

gency operations, joint force commanders need to have more
immediate access to the Total Force. In particular, the Reserve
Component must be operationalized, so that select Reservists
and unitsare moreaccessibleand morereadily deployable than
today.”®The 2006 Quadrennial Defense Report states that
DoD will take actions to

o

(1)“develop select reserve units that train more intensively
and require shorter notice for deployment.” ¢

Army Policy

® Army Directive 2012-08, “Army Total Force Policy.”®
- Section3(c)requiresthe Army to“integrated ACandRCs

forces at capabilities at the tactical level (division and below).”
Section 3(c) specifies that this includes “predeployment collec-
tive training of tactical-level organizations, including for those
organizations that will routinely deploy as multicomponent
forces.”

* BOLD SHIFT Pilot Program®

- BOLD SHIFT was a Forces Command program approved by
the Army Chief of Staff with the objective to “develop, test
and implement programs to upgrade the overall readiness of a
force that fully integrates the Active and Reserve Components
of America’s Army.”#

- BOLDSHIFT “redirected the training goals fromachiev-
ing proficiency across all echelons to concentrating on lower
ones — platoons and crews —and using more focused training
events. Additionally, the Active Army devoted an averageof

3 DoD, 2006b, p. 76.
%4DoD, 2006b, p. 77.
65 McHugh, 2012.

% Additional sources on the BOLD SHIFT program include Department of the Army,
“Organization of the United States Army,” Washington, D.C., pamphlet10-1, June 14,
1994; Pint et al., 2015; and Sortor, 2001.

6 Department of the Army, 1994.
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22,000 person-years to support the combat brigades” Annual
Training (AT) events. The aim was to build a basic level of pro-
ficiency into lower-echelonunitsand theirleaders, toserveasa
foundation for postmobilization training.”
* FORSCOM GFRE program

- The FORSCOM GFRE program was designed to provide
combat training for command and staff leadership positions,
as well as minimize postmobilization training required for
National Guard combat units by focusing individual solider
qualification and training at the crew, squad, and platoon level
during premobilization training.®Section 1120 of Title XI
of the NDAA for FY 1993 required expansion of the use of
combat simulators and simulations to increase training oppor-
tunities for the RCs. Part of the GFRE included the Total Army
Training Study, and the use of simulators was “aggressively”
expandedinuse.By1996,the MobileConductofFireTrainer,
Weaponeer, Guard Fistland [Iwereall fielded for RCsusein
response to this requirement. Simulation training (SIMNET/
CCTT/JANUS) were implemented for virtual training.”°Sim-
ulators and advanced training devices and technology continue
to be a part of ARNG training.

Uniformed ServicesEmploymentandReemployment
Rights Act of 1994 (USERRA)

Public Laws, Statutes, and Regulations

* 38 U.S.C. §§4301-43357

8 Sortor, 2001.
69 Hill, 1996.
N Stredwick, 1996.

I United States Code, Title 38, Sections 4301-4335, Employment and Reemployment
Rights of Members of the Uniformed Services, current through Public Law 114-38.
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- Congressional purposeis to encourage noncareer servicein
thearmed services by (1) eliminating or minimizing the dis-
advantages to civilian careers and employment resulting from
military service; (2) minimizing the disruption toreservists,
employers, fellow employees, and community members by pro-
viding for prompt reemployment of eligible service members;
and (3) prohibiting discrimination against potential, current,
and former service members (38 U.S.C. §4301[a]). USERRA
sets forth the protections available to eligible service mem-
bers, service member obligations to utilize USERRA protec-
tions, and procedures for assisting, enforcing, and investigating
USERRA rights and potential violations. Selected provisions
are set forth below.

- Section 4303(13): Definitions (author’s note: numbering added
to enhance readability)

o “The term “service in the uniformed services” means
the performance of duty onavoluntary orinvoluntary
basis in a uniformed service under competent authority
and includes (1)active duty, (2) active duty for training,
(3) initial active duty for training, (4) inactive duty train-
ing, (5) full-time National Guard duty, (6) a period for
which a person is absent from a position of employment
for the purpose of an examination to determine the fit-
nessofthepersontoperformanysuchduty,and(7)a
period for which a person is absent from employment for
the purpose of performing funeral honors duty as autho-
rized by section 12503 of title 10 or section 115of title
327

- Section 4311: Discrimination against persons who serve in the
uniformed servicesand acts of reprisal prohibited.

o “Apersonwhoisamember of, applies to be amember of,
performs, has performed, applies to perform, or has an obli-
gation to perform service ina uniformed service shall not
be denied initial employment, reemployment, retention in
employment, promotion, or any benefit of employment by
anemployeronthebasis of thatmembership, applicationfor
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membership, performance of service, application for service,

or obligation.””

- Section4312: Reemploymentrights of persons who servein
the uniformed services”

o Subsection (a) enables a service member to claim USERRA
right to reemployment and other protections if (1) that ser-
vice member provided his or her employer with advance
written orverbalnotice of military service; (2) thecumula-
tivelength of the service member’s absence and all previ-
ousabsences formilitary service with thisemployer doesnot
exceed fiveyears; and (3) the service member reports to or
submits an application forreemployment.

* EXCEPTION —Subsection (b) precludes advance writ-
ten or verbal notice of military service where such notice
is precluded by military necessity orimpossible or unrea-
sonable under the relevant circumstances.

o Subsection (c) provides exceptions to the five-year cumula-
tive period for purposes of claiming USERRA protections.
They include:

* (1) service beyond five years that is required to complete

an initial service period

(2) amilitary service period where, through no fault of
the service member, he or she was unable to obtain orders
releasing him or her from service prior to the expiration
of the five-year period

* (3) military service performed under 10 U.S.C. § 10147
or 32 U.S.C. §§502(a), 503 to fulfill additional train-
ing requirements determined by and certified in writing
by the Secretary concerned as necessary for professional
development or completionof skill training or retraining
(4)military service performed by aservice member.
- (A) ordered to or retained on active duty under 10

U.S.C. §§688 (involuntary active duty by a military

retiree), 12301(a) (involuntaryactiveduty inwar-

*

2 See section 4311(a) of United States Code, 1996.
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time),12301(g)(retention onactiveduty whileincap-
tivestatus), 12302 (involuntary active duty during a
national emergency), 12304 (involuntary active duty
for an operational mission for up to 270 days), or
12305 (involuntary retention on active duty of a criti-
cal person during crisis or other specified conditions)
(B) ordered to or retained on active duty (other than
for training) under any provision of the law because of
awar ornational emergency declared by the President
or Congress
~The U.S. Department of Labor’s USERRA pocket
guide states this category includes not only reserv-
istsinvoluntarily called toactive duty forONE,
OEF, and OIF but also reservists and retirees who
volunteered for activeduty.”
(C) ordered to or retained on active duty (other than
for training) insupport, as determined by the Secre-
tary concerned, of an operational mission for which
personnel have been ordered to active duty under10
U.S.C. § 12304
~The Department of Labor’s USERRA pocket guide
stated “this....exemptionfor the five-year limitation
covers persons who are called to active duty after
volunteeringtosupportoperational missions. “7
(D)ordered toorretained onactive duty, as deter-
mined by the Secretary concerned, in support of a crit-
ical mission or requirement of the uniformed services
(E) called into active service under Title 10, Chapter
15 or 10 U.S.C. §12406
(F) ordered to full-time National Guard duty (other
than for training) under 32 U.S.C. § 502(f)(2)(A)
when authorized by the President or the Secretary of

B U.S.Department of Labor, Veterans' Employment and Training Service, A Guide to the
Uniformed Services Employment and Reemployment Rights Act, website, undated.

% U.S.Departmentof Labor, Veterans’ Employmentand Training Service, undated.
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Defense for purposes of responding to a Presidential
declaration of a national emergency that is supported
by federal funds.
o Section 4316: Rights, benefits, and obligations of persons
absent from employment for serviceina uniformed service
* Subsection (a) mandates that a service member reem-
ployed under USERRA is entitled to the same rights and
benefits due him/her by seniority at the time military ser-
vice began and any additional seniority, rights, and ben-
efitsthatwould haveaccrued tothat personifhe orshe
had remained continuously employed instead of on mili-
tary service.
Subsection (b) states that a service member absent for
military serviceis deemed to be onfurlough orleave of
absence and entitled to the rights and benefits of other
employeesonfurloughsorleavesofabsenceforotherrea-
sons.
e 20 CFR Part 1002, “Regulations Under the Uniformed Ser-
vices Employment and Reemployment Rights Act 0£1994.”

- Thispartof the Code of Federal Regulations implements
USERRA protections, rights, obligations, and procedures.
Much of thelanguage contained within the regulations mir-
rors that contained within the USERRA statute. However,
the regulations provide more complete guidance on USERRA
requirements such as what constitutes military service, advance
notice, whatqualifiesforpurposes of the five-year service limit,
etc.

- Section 1002.6 makes clear that “USERRA’s definition of ‘ser-
vicein the uniformed services” coversall categories of military
training and service, including duty performed ona voluntary
orinvoluntary basis, in time of peace orwar.” However, Section
1002.44 states that USERRA protections do not apply to inde-
pendent contractors, and it sets forth the criteria for deciding if
someone falls within that employment category. For National
Guard members, Section 1002.57 makes clear that USERR A
protections only apply to National Guard service under Federal
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authority, whether that is performed under Title 10 or Title
32 (Section 1002.57(a)). National Guard service under State
authority is covered by Statelaw.
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This reportidentifi es emerging policy lessons regarding the use of, and reforms to,
the U.S. Army’s Reserve Components (RCs) as an operational reserve derived from
analyses of their contributions to Operations Enduring Freedom, Iragi Freedom,
New Dawn, and other recent contingency operations. These lessons can be
applied to sustain the readiness of the U.S. Army Reserve and Army National
Guard in future contingencies.

Using historical and quantitative analyses, combined with in-depth interviews,
this report documents the evolution of the policies involved in the development
and employment of the operational reserve. It assesses the impact of operational
reserve policies on sourcing decisions, examines how these policies affected the
readiness of the RCs, and provides recommendations regarding future missions
and force generation policy for the Army’s RCs.

This report concludes that the Army’s current operational reserve concept
evolved in response to the demands of overseas contingency operations, resulting
in a force that is signifi cantly more ready and capable than the pre- September
11 RCs. The ability to sustain this level of capability is at least as much a matter of
the resources the Army can devote as it is a matter of policy.
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