
Compreh

Emily-Ana

Disclaimer: 
Technical Do

hensive A

a Filardo, M

PWGS

Defence R

 This report ha
ocuments, 2nd E

“

Approach

ichael H. Th

HumanSy
111 

Guelp

Pro

Mich
(519) 8

SC Contract 
Call-

O

Departmen

As 

Research an
1133 She

North Y

Pro

Dr
(4

as been produc
Edition” by Defe
“Formatting Re

h Toolkit:
by: 

homson, Alis

ystems® Inco
Farquhar St
ph, ON N1H

 

oject Manag

hael H. Thom
836-5911 ex

No. W7711
-up No. 8158

 

On Behalf of

nt of Nationa

represented

nd Developm
eppard Aven
York, ON, M3

 

oject Scientif

r. Tara Holto
416) 635-210

 

March 2013

ced according t
ence R&D Can

equirements for

: Training

sha Harknes

orporated 
treet  

H 3N4 

ger: 

mson 
xt. 301 

-098158/001
8-10  

f 

al Defence 

d by 

ment Canada
nue West 
3K 2C9 

fic: 

on 
01 

3 

to the “Publicat
nada, Septemb
r Contract Rep

DRDC N

g Needs A

ss, Barbara D

1/TOR 

a Toronto 

tion Standard f
ber 2007, speci
ports.”  

No. CR-2013

Analysis

D. Adams 

for Scientific an
ifically Section 

 

3-111 

nd 
6.7 



 

 

 

 

 

Discla
Contract

 
 

 

aimer: The scie
tor and the con

Hu

entific or techn
ntents do not ne

HER MAJES
as repre

SA MAJES

A

Michael 
umansystem

Appr

Dr. Ta
Scientif

ical validity of t
ecessarily have

STY THE QUEE
sented by the M

STE LA REINE 
Défense Na

Author 

H. Thomso
ms® Incorpo

roved by  

ara Holton
fic Authority

this Contract R
e the approval 

 
 

EN IN RIGHT O
Minister of Nat

EN DROIT DU
ationale Canad

on  
orated  

y 

Report is entirel
or endorseme

OF CANADA (
tional Defence

U CANADA (20
da 

ly the responsi
nt of Defence R

(2013) 

013) 

bility of the 
R&D Canada.



Huma

Ab

This r
(DRD
trainin
The C
and co
econo
effect
due to
challe
Adam
that e

The c
identi
condu
train t
identi
clarify
there 
(OGD
releva
face in
develo
encom
goals 
and m
on the
includ

 

ansystems® 

bstract 

research was 
DC Toronto) a
ng toolkit for 

CA to operatio
oalition powe

omic, military
tive utilization
o organization
enging in the 

ms, Filardo, Fl
ffective CF e

current study w
ifying the nee
ucted of existi
the CA within
ified issues to
y the issues a
is a need to b

Ds); b) trainin
ance; c) there 
nteractions; d
opment; e) CA

mpasses organ
of the missio

must fit into th
e SME and fo
ded in the CA

Compr

conducted in 
applied resear
personnel de

ons has been 
er and influen
y, and informa
n of the CA re
nal difference
past (e.g., Ho
lear, & DeWi
ngagement us

was aimed at 
eds and gaps, 
ing tools avai
n the CF. Disc

o be considere
nd suggested 

better understa
ng needs to inv

is a greater n
d) CA training
A training sh
nizational cul
on, and a perso
he current trai
ocus group dis
A toolkit in a g

rehensive Appr

support of a 
rch project (A
eploying to op
described as t

nce upon a pro
ational)” (Les
equires collab

es in goals, cu
olton, Febbrar
it, 2013; Thom
sing the CA m

assessing the
in an effort to
ilable, among
cussions were

ed in developi
elements to i

and CA count
volve CA cou

need for relati
g should inclu
ould include 
lture awarene
on’s role with
ining curricul
scussions, rec
graduated pla

roach Toolkit: 

Defence Rese
ARP) aimed at
perations that 
the “ability to
oblem in a tim
slie, Gizewski
boration betw
ulture, motiva
ro, Filardo, B
mson, Adams
may require a

e current state
o develop a C

gst our allies a
e conducted w
ing the toolki
include when
terparts, espe
unterparts to i
ionship buildi
ude communi
more extensiv
ss; f) training
hin a mission
lum as trainin
commendation
n for training

Training Need

earch and Dev
t developing 
adopt the Co

o bring to bea
mely, coordin
i, & Rostek, 2

ween civilian a
ation, and so o
arnes, Fraser,

s, Hall, Brown
additional trai

e of CF trainin
CA training to
and within the
with subject-m
it, and focus-g
n training the C
ecially other g
increase its th
ing with CA c
ication and re
ve cultural aw

g needs to con
; and g) traini

ng schedules a
ns are made f

g and educatio

ds Analysis 

velopment Ca
a Canadian F

omprehensive
ar all instrume
nated fashion (
2009, p. 11). 
and military a
on, this collab
, & Spiece, 20
n, & Flear, 20
ining and reso

ng and educat
oolkit. To this
e commercial
matter experts
group discuss
CA. Results s

government d
heoretical and
counterparts t
elationship bu
wareness train
nsider the type
ing needs to b
are currently o
for elements t
on. 

anada  -Toron
Forces (CF) 
e Approach (C
ents of nation
(i.e., diploma
This means th
assets. Howev
boration has b
011; Thomso
011). This sug
ources.  

tion for the C
s end, a survey
l environment
s (SMEs) that
sions helped 
showed that a
epartments 

d operational 
through face-

uilding skill 
ning that also 
e of operation
be cost-effect
overloaded. B
that might be 

 

Page i 

nto 

CA). 
nal 
atic, 
hat 
ver, 
been 
on, 
ggests 

CA, 
y was 
t, to 
t 

a) 

to-

n, the 
tive 
Based 



Page ii 

Résu

La présen
Recherche
des Force
exhaustiv
d’exploite
informatio
coordonné
repose sur
différence
collaborat
2011; Tho
2011). Ce
formation

La présen
à détermin
une étude
pour ense
(EM) qui 
des discus
éléments à
importe d
besoins en
d’augmen
avec les h
matière d
constructi
sensibilisa
la formati
personne 
programm
discussion
boîte à ou

 

Comp

ume 

nte recherche 
e et développ
s canadiennes
e (AE). Dans
er toutes les s
onnelles, etc.)
ée » (Leslie, G
r la collaborat
es organisatio
tion a été ébra
omson, Adam
ela suggère qu
n et des ressou

nte étude visai
ner les besoin
 des outils ex
igner l’AE au
ont cerné des

ssions avec de
à inclure au m

de mieux comp
n matière de f
nter sa pertine
homologues en
’AE devrait c
ion de relation
ation à la cult
ion doit tenir 
au sein d’une

me de formatio
ns avec les EM
utils de l’AE s

prehensive App

a été réalisée 
pement pour la
s à l’intention
 le cadre des 
ources de pui
) nationales e
Gizewski, & 
tion entre les 

onnelles en ma
anlée par le p

ms, Filardo, Fl
ue l’engageme
urces supplém

it à évaluer l’é
ns et les lacun
xistants dispon
u sein des FC
s difficultés d
es groupes tém
moment de la 
prendre les ho
formation pou
ence théorique
n matière d’A

comprendre le
ns; e) qu’elle 
ture qui comp
compte du ty

e mission, et g
on actuel étan
M et les group
selon un plan 

proach Toolkit

en soutien à 
a défense Can
n du personne
opérations, ce
issance et d’in
et coalisées po
Rostek, 2009
ressources ci
atière d’objec
assé (p. ex. H
lear, & DeWi
ent efficace d

mentaires. 

état actuel de
nes, afin d’éla
nibles a été ré
. Des discussi

dont il faut ten
moins ont aid
formation en
omologues de
ur impliquer l
e et opération

AE par des int
e perfectionne
devrait aussi 

prend aussi la 
ype d’opératio
g) que la form
nt donné que 
pes témoins, o
gradué de for

: Training Nee

un projet de r
nada – Toront
el déployé à d
ette approche
nfluence (dipl
our régler un p
9, p. 11). Cela
iviles et milita
ctifs, de cultur

Holton, Febbra
it, 2013; Thom
des FC dans l’

 la formation 
aborer une boî
éalisée chez n
ions se sont d

nir compte dan
dé à clarifier l
n matière d’AE
e l’AE, en par
les homologu
nnelle; c) qu’i
teractions en p
ement des com
comprendre 
sensibilisatio

on, des objecti
mation doit êtr

les horaires d
on a recomma
rmation et d’i

eds Analysis

recherche app
to visant à éla

des opérations
e a été décrite
lomatiques, é
problème d’u

a signifie que 
aires. Cepend
re, de motiva
aro, Filardo, B
mson, Adams
’utilisation de

n et de l’entraî
îte à outils en

nos alliés et da
déroulées aup
ns l’élaborati
les enjeux et p
E. Les résulta
rticulier les au

ues en matière
il faut absolum
personne; d)
mpétences en
une formatio

on à la culture
ifs de la miss
re rentable et 
de formation d
andé d’inclur
instruction. 

pliquée (PRA
aborer une bo
s qui adoptent
e comme la « 
économiques,
une manière e
le recours eff

dant, en raison
ation, etc., cet
Barnes, Frase
s, Hall, Brown
e l’AE peut né

înement des F
n matière d’AE
ans le milieu 

près d’experts 
ion de la boîte
permis de sug
ats ont montré
autres ministèr
e d’AE dans l
ment construi
que la format

n communicat
n plus intensi
e organisation
sion, et du rôle

s’inscrire dan
débordent déj
re des élémen

Humansystems

A) de 
oîte à outils 
t l’approche 
capacité 
 militaires,  

efficace et 
ficace à l’AE
n des 
tte 
er, & Spiece, 
n, & Flear, 
écessiter de la

FC pour l’AE
E. À cette fin
commercial, 
en la matière

e à outils, et 
ggérer des 
é a)qu’il 
res; b) les 
e but 
ire une relatio
tion en 
tion et en 
ive sur la 
nnelle; f) que 
e de la 
ns le 
jà. D’après le

nts dans la 

s®  

a 

E, 
n, 

e 

on 

es 



Huma

Ex

Com
Emily
Hum
Toro

This r
(DRD
Appro
nation
diplom
mean
milita
this co
Spiec
Flear,
develo
effect
also in

The p
identi
end, a
enviro
series
trainin
about
consid
person
includ

The e
comm
availa
comm
prepa
seen a
on on
buildi
enviro

SME 
had b
future
relatio
The m

ansystems® 

ecutiv

mprehensi
y-Ana Filard
ansystems®

nto; March 

research was 
DC Toronto) a
oach.” The CA
nal and coalit
matic, econom
s that effectiv

ary assets. Ho
ollaboration h
e, 2011; Thom
, 2011; Thom
op training an
tively in a CA
ndicates that 

present study w
ifying needs a
a survey was c
onment, that t
s of evaluation
ng the CA. Su
t the current s
dered in deve
nnel to clarify
ded in a CA to

evaluations of
mercially avai
able through t
munication; ho
are CF personn
as generally to

ne or two aspe
ing, communi
onment.  

and focus gro
een develope

e operations. F
onship buildin
main needs tha

Compr

ve Sum

ive Appro
do, Michael
® Incorpora
2013. 

conducted in 
applied resear
A to operatio
ion power an
mic, military, 
ve utilization 
owever, due to
has been chal
mson, Adams

mson, Adams, 
nd education 

A environmen
training for th

was aimed at 
and gaps to be
conducted of 
train elements
n criteria to g
ubsequently, m
tate of CA tra

eloping a CA 
y the issues ra
oolkit.  

f the available
lable) found n
the various CF
owever, the sc
nel to be com
oo specific to

ects of the CA
ication skills,

oup discussio
d in the cours
Further, core 
ng, communic
at were emph

rehensive Appr

mmary

oach Toolk
l H. Thomso
ated; DRDC 

support of a 
rch project (A
ns has been d
d influence up
and informat
of the CA to 
o organization
lenging in the
s, Filardo, Fle
Hall, & Flear
across these o

nt. Previous re
he CA was de

assessing the
e addressed th

f existing tools
s of the CA w
auge how we
military and c
aining within 
training toolk
aised by SME

e CF courses a
no single tool
F institutions 
cope and acce

mprehensive in
o be effectivel
A, but did not 

 negotiation s

ns indicated a
se of recent o
competencies
cation, openm

hasized by SM

roach Toolkit: 

kit: Trainin
on, Alisha H
Toronto CR

Defence Rese
ARP) entitled 
described as th
pon a problem
tional)” (Lesl
operations re
nal difference
e past (Holton
ear, & DeWit,
r, 2010). One 
organizations
esearch (see T
eficient for th

e current state
hrough the de
s, amongst ou

within the CF.
ell they might 
civilian subje
the CF and w

kit. Two focus
E interviews a

and training t
l that was full
are aimed at 

essibility of th
n the operatio
ly applied to C
cover the wid

skills, etc.) re

a need to mai
perations to e
s and skills fo

mindedness, a
MEs and focus

Training Need

ng Needs 
Harkness, B
R2013-xxx; 

earch and Dev
“Training To
he “ability to 
m in a timely,
lie, Gizewski,
quires collabo

es in goals, cu
n, Febbraro, F
, 2013; Thom
way to allevi

s to prepare in
Thomson et al
he mission in A

e of CF trainin
evelopment of
ur allies and w
.. These tools
t potentially m
ect-matter exp
were asked to 
s groups were
and to sugges

tools (i.e., fro
ly sufficient f
promoting be
hese courses 

onal environm
CA training. 
der range of s

equired in ord

intain and exp
ensure that the
or effective C
and flexibility
s group partic

ds Analysis 

 Analysis 
Barbara D. A

Defence R&

velopment Ca
oolkit for the C

bring to bear
, coordinated 
, & Rostek, 2
oration betwe

ulture, motiva
Filardo, Barne

mson, Adams, 
iate these cha

ndividuals to w
l., 2010; Thom
Afghanistan. 

ng and educa
f a CA trainin
within the com
s were then as
meet the need
perts (SMEs) 

identify issue
e then conduc
t elements tha

om our allies o
for training th
etter collabor
is not broad e

ment. The tool
In general, th
skills (such as

der to be effec

pand the CA k
ey would be a

CA operators s
y/adaptability 
cipants were t

P

Adams, 
&D Canada

anada - Toron
Comprehensi
r all instrumen
fashion (i.e.,
009, p. 11). T
een civilian an
ation, and so o
es, Fraser, & 
Hall, Brown

allenges may 
work more 
mson et al., 2
  

ation for the C
ng toolkit. To
mmercial 
ssessed agains
s of the CF in
were intervie
es to be 
cted with mili
at might be 

or that were 
he CA. The co
ration and 
enough to full
ls available w

hese tools focu
s relationship 
ctive in a CA 

knowledge th
available for 
such as 
were highlig

the following

 

Page iii 

 – 

nto 
ive 
nts of 
 

This 
nd 
on, 

, & 
be to 

2011) 

CA, 
o this 

st a 
n 
ewed 

itary 

ourses 

ly 
were 
used 

hat 

ghted. 
g:  



Page iv 

a) th
de

b) tr
re

c) th
in

d) C
e) C

cu
f) tr

w
g) tr

tr

Based on 
competen
environm
training an

 

Comp

here is a need 
epartments (O
raining needs 
elevance;  
here is a great
nteractions;  

CA training sh
CA training sh
ulture awaren
raining needs 

within a missio
raining needs 
raining schedu

the SME and
ncies and skill
ent. As well, 
nd education.

prehensive App

to better und
OGDs);   
to involve CA

ter need for re

hould include 
hould include 
ness;  
to consider th

on; and 
to be cost-eff
ules are curre

d focus group 
ls might be de
suggestions w
. 

proach Toolkit

derstand CA c

A counterpart

elationship bu

communicati
cultural awar

he type of ope

fective and sh
ently overload

discussions, 
eveloped for C
were made to 

: Training Nee

counterparts, e

ts to increase 

uilding with C

ion and relatio
reness trainin

eration, the go

hould fit into t
ded. 

recommendat
CF members 
address core 

eds Analysis

especially oth

its theoretica

CA counterpa

onship buildi
ng that also en

oals of the mi

the current tra

tions were m
to work effec
 needs throug

her governme

al and operatio

arts through fa

ing skill devel
ncompasses or

ission, and a 

aining curricu

ade for how c
ctively in a CA
gh a graduated

Humansystems

ent 

onal 

ace-to-face 

lopment; 
rganizational

person’s role

ulum as 

core 
A 
d plan for 

s®  

 

 



Huma

So

Com
Emily
Hum
Toro

La pré
dévelo
l’appr
source
nation
Gizew
collab
organ
ébran
Adam
pallie
pour p
recher
pour l

 

La pré
sein d
pour l
enseig
comm
répon
entrev
l’instr
dont i
Deux 
enjeux
partie

 

Les év
alliés 
pour o
FC vi
portée
des Fo
génér
En gé
pas un

ansystems® 

ommair

mprehensi
y-Ana Filard
ansystems®

nto; March 

ésente recher
oppement pou
roche exhaust
es de puissan
nales et coalis
wski, & Roste
boration entre
nisationnelles 
lée par le pas

ms, Filardo, Fl
r ces défis po
préparer les p
rche antérieur
l’AE avait été

ésente étude v
des FC, de dét
la formation e
gner des élém

mercial. Ils on
ndraient poten
vues ont été ré
ruction en ma
il faut tenir co
groupes témo

x soulevés au
e d’une boîte à

valuations de
ou dans le co

offrir l’instruc
isaient à prom
e et l’accessib
orces à être ex

ralement trop 
énéral, ces out
n éventail plu

Compr

re 

ive Appro
do, Michael
® Incorpora
2013. 

che a été réal
ur la défense 
tive ».  L’AE 

nce et d’influe
sées pour régl
ek, 2009, p. 1
e les ressource
en matière d’

ssé (p. ex. Hol
lear, & DeWi

ourrait être d’é
personnes à tra
re (voir Thom
é déficiente po

visait à évalue
terminer les b
en matière d’A

ments de l’AE 
nt été évalués 
ntiellement au
éalisées avec 

atière d’AE au
ompte au mom
oins  ont par l

u cours des en
à outils pour l

s cours et des
ommerce) ont
ction en matiè

mouvoir une m
bilité de ces c
xhaustif dans
spécifiques p
tils mettaient 

us large de com
rehensive Appr

oach Toolk
l H. Thomso
ated; DRDC 

isée en appui
Canada (RDD
aux opération

ence (diploma
ler un problèm
1). Cela signi
es civiles et m
’objectifs, de 
lton, Febbraro
it, 2013; Thom
élaborer de la
availler de fa

mson et al,  20
our la mission

er l’état actue
besoins et les 
AE. À cette f
au sein des F
par rapport à 

ux besoins des
des experts e

u sein des FC
ment d’élabor
la suite été m

ntrevues avec 
l’AE. 

s outils de for
t permis de co
ère d’AE. Les

meilleure colla
ours ne sont p

s l’environnem
pour être appl

surtout l’acce
mpétences (c

roach Toolkit: 

kit: Trainin
on, Alisha H
Toronto CR

i à un projet d
DC Toronto) 
ns a été décri

atiques, écono
me d’une man
ifie que le rec

militaires. Cep
culture, de m
o, Filardo, Ba
mson, Adams
a formation et
çon plus effic
010; Thomson
n en Afghanis

el de la forma
lacunes à com

fin, une étude 
FC, a été réali

des critères d
s FC pour l’in
en la matière m
 et on leur a é
rer la boîte à o

mis sur pied av
les EM et po

rmation dispo
onstater qu’il 
s cours dispon
aboration et u
pas assez vast
ment opératio
iqués de faço
ent sur un ou 
omme la cons

Training Need

ng Needs 
Harkness, B
R2013-xxx; 

de recherche a
intitulé « Boî

ite comme «la
omiques, mili
nière efficace
cours efficace
pendant, en ra

motivation, etc
arnes, Fraser, 
s, Hall, Brown
t de l’instruct
cace dans un e
n et al, 2011) 
stan. 

ation et de l’in
mbler par l’él
des outils ex

isée chez nos 
d’évaluation p
nstruction en 
militaires et c
également dem
outils pour l’i

vec du person
our suggérer le

onibles au sein
n’existait auc
nibles dans le

une meilleure 
tes pour prép

onnel. Les out
on efficace à l

deux aspects
struction de r

ds Analysis 

 Analysis 
Barbara D. A

Defence R&

appliquée de R
îte à outils de
a capacité d’e
itaires,  inform
e et coordonné
e à l’AE néces
aison des diff
c., cette collab
& Spiece, 20

n, & Flear, 20
tion au sein de
environneme
indique auss

nstruction en 
laboration d’u
istants dispon
alliés et dans

pour mesurer 
matière d’AE

civils sur l’éta
mandé de dét
instruction en

nnel militaire p
es éléments q

n des FC (c.-à
cun outil entiè
es différentes 
 communicat

parer globalem
tils disponible
l’instruction e
s de l’AE, ma
relations, les c

P

Adams, 
&D Canada

Recherche et 
e formation po
exploiter toute
mationnelles, 
ée »  (Leslie, 
ssite la 
férences 
boration a été
011; Thomson
010). Une faç
e ces organisa
nt d’AE. La 
i que la forma

matière d’AE
une boîte à ou
nibles qui serv
s le milieu 
comment ils 

E. Par la suite
at actuel de 
terminer les e
n matière d’A
pour clarifier

qui pourraient

à-d. auprès de
èrement suffi
institutions d

tion; cependan
ment le person
es étaient jugé
en matière d’A
ais ne couvraie
compétences 

 

Page v 

 – 

our 
es les 
etc.) 

é 
n, 
çon de 
ations 

ation 

E au 
utils 
vent à 

, des 

enjeux 
AE. 
r les 
t faire 

e nos 
isant 
des 
nt, la 
nnel 
és 
AE. 
ent 
en 



Page vi 

communic
Les discu
d’étendre 
afin d’ass
souligné d
constructi
besoins pr

a)

b)

c)

d)

e)

f)

g)

À la lumiè
formulées
pour que l
suggestion
formation

 

 

 

Comp

cation, en nég
ssions avec le
la connaissan
urer qu’elles 
des compéten
ion de relation
rincipaux suiv

) Nécessité d
ministères;

) Les besoin
pertinence 

) Il y a un pl
par l’entrem

) L’instructi
en matière 

) L’instructi
la culture q

 La formati
d’une pers

) La formati
car les hor

ère des discus
s sur la façon 
les membres 
ns ont été fait

n et l’instructi

prehensive App

gociation, etc
es EM et les g
nce en matièr
seraient dispo

nces et des cap
ns, la commu
vants ont été 

de mieux com
;  

ns d’instructio
théorique et 

lus grand beso
mise d’intera
ion en matière
de communi

ion en matière
qui comprend
ion doit tenir 
onne au sein 
ion doit être r
aires de form

ssions avec le
dont les com
des FC travai
tes pour traite
on.  

 

proach Toolkit

.) nécessaire 
groupes témo
re d’AE qui av
onibles pour l
pacités de bas

unication, l’ou
soulignés par

mprendre les h

on pour impliq
opérationnell
oin pour la co
ctions en pers
e d’AE devrai
cation et de c
e d’AE devrai
d aussi la sens
compte du ge
d’une mission
entable et doi

mation déborde

es EM et les g
mpétences et le

illent de façon
er les besoins 

: Training Nee

afin d’être eff
ins ont mis en
vait été élabo
les opérations
se pour la prat
uverture d’esp
r les EM et les

homologues d

quer les homo
le;  
onstruction de
sonne;  
it comprendre

construction d
it comprendre
sibilisation à l
enre d’opérati
n; 
it s’inscrire da
ent déjà. 

groupes témoi
es capacités d
n efficace dan
de base par l

eds Analysis

fficace dans u
n lumière la n

oré dans le cou
s à venir. Par 

atique efficace
prit et la soup
s participants

de l’AE, spéc

ologues de l’A

e relations av

e le perfection
de relations; 
e de l’instruct
la culture org
ion, des objec

ans le program

ins, des recom
de base devrai
ns un environ
’entremise d’

un environnem
nécessité de m
urs des opérat
ailleurs, on a

e de l’AE tell
plesse/l’adapta
s aux groupes

ialement les a

AE pour augm

ec les homolo

nnement des 

tion sur la sen
ganisationnelle
ctifs de la mis

mme de form

mmandations 
ient être perfe

nnement d’AE
’un plan gradu

Humansystems

ment d’AE. 
maintenir et 
tions récentes

a également 
e que la 
abilité. Les 
 témoins : 

autres 

menter sa 

ogues de l’AE

compétences

nsibilisation à
e;  
ssion et du rôl

mation actuel,

ont été 
ectionnées 
E. De plus, de
ué pour la 

s®  

s 

E 

 

à 

le 

es 



Huma

Tab

ABST

RÉSU

EXEC

SOMM

TABL

LIST 

LIST 

1. P

2. E

2.1
2
2
2

2.2
2

3. T

3.1
3
3

3.2
3
3

4. D

4.1

REFE

ANNE

A1.
A2.
A3.

ANNE

B1.
B2.
B3.

 

ansystems® 

ble of 

TRACT ..........

UME ...............

CUTIVE SUM

MAIRE .........

LE OF CONT

OF TABLES 

OF FIGURES

PROJECT OV

EXISTING CO

TOOL SEA
2.1.1 CF Co
2.1.2 Instruc
2.1.3 Self-Pa

SUMMARY
2.2.1 Recom

TRAINING N

METHODS
3.1.1 Subjec
3.1.2 Focus 

RESULTS 
3.2.1 Subjec
3.2.2 Focus 

DISCUSSION

RECOMME

ERENCES .....

EX A ..............

. CONSENT

. INFORMA

.         SUBJECT M

EX B ..............

. CONSENT

. INFORMA

. TRAINING

Compr

Conten

.......................

.......................

MMARY .........

.......................

ENTS ............

.......................

S .....................

VERVIEW ....

OMPREHEN

ARCH ...............
urses, Worksh

ctor-Led Traini
aced Training .
Y OF COMPREH

mmendations ....

NEEDS ANAL

S .....................
t-Matter Exper
Groups ..........
.......................
t Matter Exper
Groups ..........

N ......................

ENDATIONS .....

.......................

.......................

T FORM FOR SU
TION LETTER F
MATTER EXPER

.......................

T FORM FOR FO
TION LETTER F

G NEEDS ANALY

rehensive Appr

nts 

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

NSIVE APPRO

.......................
ops, and Exerc
ing ..................
.......................

HENSIVE APPRO
.......................

LYSIS .............

.......................
rt Interviews ...
.......................
.......................

rt Discussions .
.......................

.......................

.......................

.......................

.......................

BJECT MATTER
FOR SUBJECT M
RT MEETING P

.......................

CUS GROUPS ...
FOR FOCUS GRO
YSIS – FOCUS G

roach Toolkit: 

........................

........................

........................

........................

........................

........................

........................

........................

OACH TRAIN

.......................
cises ................
.......................
.......................

OACH TRAINING
.......................

........................

.......................
.......................
.......................

.......................
.......................
.......................

........................

.......................

........................

........................

R EXPERT MEE
MATTER EXPER

ROTOCOL .......

........................

.......................
OUPS ..............
GROUP PROTOC

Training Need

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

NING TOOLS

.......................

.......................

.......................

.......................
G TOOLS .........
.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

ETINGS .............
RT MEETINGS ...
.......................

.......................

.......................

.......................
COL ................

ds Analysis 

........................

........................

........................

........................

........................

........................

........................

........................

S ......................

........................
.......................
.......................
.......................

........................
.......................

........................

........................
.......................
.......................

........................
.......................
.......................

........................

........................

........................

........................

........................

........................

........................

........................

........................

........................

........................

Pa

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

 

age vii 

........ I

.......II

.......II

....... V

.... VII

..... IX

..... XI

........ 1

........ 3

........ 3

........ 4

........ 6

...... 19

...... 43

...... 48

...... 51

...... 51

...... 51

...... 52

...... 56

...... 56

...... 64

...... 83

...... 87

...... 91

........ 1

........ 1

........ 3

........ 4

........ 1

........ 1

........ 3

........ 5



Page viii 

 

 

Compprehensive App

T

proach Toolkit

This page inten

: Training Nee

ntionally left 

eds Analysis

blank. 

Humansystemss®  



Huma

Lis

TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE
TABLE

T
TABLE
TABLE
TABLE

ansystems® 

st of Ta

E 1. KEYWORDS
E 2. COURSES A
E 3. INTEGRATI
E 4. OPERATION
E 5. CROSS-CUL
E 6. CULTURES
E 7. CROSS-CUL
E 8. CORPORAT
E 9. INTERPERS
E 10. COLLABO
E 11. CROSS-CU
E 12. INTEGRAT
E 13. TOOLS FO
E 14. GLOBAL M
E 15. OPERATIO
E 16. VIRTUAL 
E 17. HEARTSTA
E 18. COUNTRY
E 19. CULTURE
E 20. CROSS-CU
E 21. SMART CA
E 22. ROSETTA 
E 23. INTRODUC
E 24. CROSS CU
E 25. BILATERA
E 26. JOINT KN
E 27. SUMMARY
E 28. DEMOGRA
E 29. SUMMARY
E 30. SELECTIO
E 31. CULTURA
E 32. COMMUN
E 33. NEGOTIAT
E 34. PEOPLE SK
E 35. INFLUENC
E 36. RANKING
E 37. RANKING
E 38. RESULTS 
E 39. RESULTS 
E 40. RANKING
E 41. RANKING
E 42. RATING O
E 43. RATING O
E 44. RANKING
E 45. RATINGS 
TOOLS .............
E 46. RATING O
E 47. EVALUAT
E 48. RANKING

Compr

ables 

S SEARCHED ...
AVAILABLE THR

VE PEACEBUIL
NAL CULTURAL
LTURAL COACH

SMART! CONSU
LTURAL COACH

TE TRAINING M
ONAL SKILLS T

ORATIVE LEADE
ULTURAL TRAI
TED MISSIONS P

OR OPERATIONA
MEDAID APP ..
ONAL LANGUAG
CULTURAL AW
ART2 ..............

Y IN PERSPECTIV
WIZARD .........
ULTURAL PROG
ARDS ..............
STONE ...........

CTION TO CULT
ULTURAL AWAR
AL NEGOTIATIO
OWLEDGE ONL
Y OF KEY COMP
APHIC BREAKDO
Y OF SME DISC

ON TOOLS .........
AL AWARENESS 

ICATION SKILL
TION SKILLS ....
KILLS ..............

CE ACTIVITY ISS
 OF POTENTIAL
 OF OGD COUN
OF QUESTIONS 
OF QUESTIONS 
 OF IMPEDIMEN
 OF CHARACTE

OF TRAINING FO
OF TRAINING FO

 OF TYPES OF T
OF CURRENT U
.......................

OF IMPORTANT F
TION OF EXISTIN

 OF TYPES OF T

rehensive Appr

.......................
ROUGH THE CF
LDING PROGRAM
L TRAINING .....
HING ...............

ULTING .............
HING ...............

MATERIALS – SO
TRAINING CENT
ERSHIP SEMINA
INING ...............
PLANNING PRO
AL PLANNING F
.......................
GE AND CULTU

WARENESS TRA
.......................
VE AND CULTU
.......................

GRAMS (LANGU
.......................
.......................

TURE ...............
RENESS – INTE

ON TRAINER ....
LINE .................
PONENTS OF EV
OWN OF FOCUS

CUSSION – EDU
.......................
.......................

LS .....................
.......................
.......................
SUES ...............

L CA COUNTERP
NTERPARTS .....
DEALING WITH
DEALING WITH

NTS TO CA TRA
RISTICS IMPOR

OR TOP CHARAC
OR TOP CHARAC
TOOLS FOR TRA

SE AND PROBA
.......................
FEATURES OF C
NG CA TOOLS .

TOOLS FOR TRA

roach Toolkit: 

.......................
 ......................
M ....................
.......................
.......................
.......................
.......................
OFT SKILL COU
TRE (ISTC) ....

AR ...................
.......................
OCESS (IMPP) .
FUNCTIONAL A
.......................

URE TRAINING S
AINER ..............
.......................

URAL ORIENTAT
.......................
UAGE INTELLIG
.......................
.......................
.......................

ERCULTURAL CO
.......................
.......................

VALUATED TOO
S GROUP PARTIC

UCATION AND T
.......................
.......................
.......................
.......................
.......................
.......................
PARTS ............
.......................
H THE IMPORTA
H TRAINING FOR
AINING .............

TANT FOR CA O
CTERISTICS OF C
CTERISTICS OF C
INING THE CA 
BILITY OF FUTU
.......................
CA TRAINING T
.......................
INING THE CA 

Training Need

.......................

.......................

.......................

.......................

.......................

.......................

.......................
URSES ..............
.......................
.......................
.......................
.......................

AREA SERVICE (
.......................
SYSTEM ..........
.......................
.......................
TIONS .............
.......................

GENCE) ............
.......................
.......................
.......................
OMMUNICATIO
.......................
.......................

OLS ..................
CIPANTS ..........

TRAINING.........
.......................
.......................
.......................
.......................
.......................
.......................
.......................
.......................

ANCE OF THE CA
R THE CA ........
.......................
OPERATORS ....
CA OPERATOR
CA OPERATOR
.......................
URE USE OF VA
.......................

TOOLS ..............
.......................
.......................

ds Analysis 

........................

........................

........................

........................

........................

........................

........................

........................

........................

........................

........................

........................
(TOPFAS) ......
........................
........................
........................
........................
........................
........................
........................
........................
........................
........................

ON TRAINING ...
........................
........................
........................
........................
........................
........................
........................
........................
........................
........................
........................
........................
........................
A ....................
........................
........................
........................
S BY HQ STAFF
S BY ARMY UN
........................

ARYING TYPES O
........................
........................
........................
........................

P

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................
F .....................

NITS .................
.......................
OF CA TRAININ
.......................
.......................
.......................
.......................

 

Page ix 

........ 3 

........ 4 

........ 7 

........ 8 

...... 10 

...... 11 

...... 12 

...... 14 

...... 15 

...... 17 

...... 18 

...... 20 

...... 22 

...... 23 

...... 25 

...... 27 

...... 28 

...... 30 

...... 31 

...... 33 

...... 34 

...... 36 

...... 37 

...... 39 

...... 40 

...... 42 

...... 45 

...... 53 

...... 60 

...... 61 

...... 62 

...... 62 

...... 63 

...... 63 

...... 64 

...... 65 

...... 66 

...... 66 

...... 68 

...... 69 

...... 70 

...... 71 

...... 71 

...... 74 
NG 
...... 75 
...... 77 
...... 78 
...... 80 



Page x 

TABLE 49. 
TABLE 50. 
 

 

Comp

DESCRIPTIVE S
CF NEEDS FOR

prehensive App

STATISTICS FOR
R TRAINING TH

 

proach Toolkit

R ITEMS ASSESS
E COMPREHEN

: Training Nee

SING DECISION 
NSIVE APPROAC

eds Analysis

MAKING AND P
CH ...................

PLANNING PROC
........................

Humansystems

CESSES ......... 8
..................... 8

s®  

82 
87 



Huma

Lis

FIGURE
 

 

ansystems® 

st of Fi

E 1. TURNING POI

Compr

igures 

NT RESPONSE CA

rehensive Appr

ARD USED BY PART

 

roach Toolkit: 

TICIPANTS IN THE

Training Need

FOCUS GROUPS ..

ds Analysis 

........................

P

.......................

 

Page xi 

......55



Page xii 

 

 

Compprehensive App

T

proach Toolkit

This page inten

: Training Nee

 

ntionally left 

eds Analysis

blank. 

Humansystemss®  



Huma

1. 

Today
which
foes, 
Gizew
urban
determ
force 

More 
the m
develo
opera

Leslie
achiev
diplom
agenc
neede
betwe
these 
simul

A num
requir
as we
comp
educa
select

Past r
imple
identi
profes
social
enviro
aware
found

ansystems® 

Proje

y, Canadian F
h serve as bre
such as terror

wski, & Roste
n centres, whe
mining friend
in the eyes of

than ever bef
military engage

opment initia
ations, it is def

…the appl
enhance th
Comprehe
needed to 
multination
governmen
publicly fu

e and colleagu
ving effective
matic, defenc
cies, coordina
ed,” producing
een war fighti
various roles
taneously, an

mber of quest
red to operate
ll as participa
etencies will 

ation, and wha
t individuals?

research has p
ementation of 
ified individu
ssionalism, pr
l skills (such a
onment. Rese
eness, and cul
d that negotiat

Compr

ect Ove

Forces (CF) o
eding ground
rist organizati
ek, 2009). To 
ere they are re
d from foe wh
f the local pop

fore, military 
es in combat o
atives in a num
fined by the C

lication of com
he likelihood o
nsive Approa
create endurin
nal forces), C
nt), foreign go
unded organiz

ues have argu
e results” (Les
e, developme

ated through a
g ultimately “
ing, reconstru
. And this me

nd often, as pa

tions emerge w
e in missions t
ate in teams th
they need? M
at could be im
 

pointed to a nu
f the CA in op
al characteris
roblem solvin
as relationshi

earch by Holto
ltural compete
tion skills wer

rehensive Appr

erview

perate in a se
ds for civil unr
ions, warlords
compound th

equired to nav
hile at the sam
pulation.  

campaigns in
operations, it 
mber of ways
Canadian Forc

mmonly unde
of favourable
ach brings tog
ng solutions t

Canadian gove
overnments a
zations (e.g., N

ued that utiliza
slie et al., 200

ent, and comm
an integrated c
“greater missi
uction, and sta
eans that “troo
art of broader

when conside
that consist o
hat include m

Moreover, how
mproved? Fin

umber of skil
perations. For 
stics (such as 
ng skills, think
ip building) as
on et al. (201
ence. Finally,
re important f

roach Toolkit: 

w 

ecurity enviro
rest and safe 
s, and trans-n
he problem, th
vigate a diver

me time manag

nclude stabiliz
also simultan

. Referred to 
ces Joint Pub

erstood princi
e and enduring
gether all the e
to a campaign
ernment depa
and internation
NGOs) (2011

ation of the C
09, p. 11). A f
mercial resour
campaign pla
ion effectiven
abilization, CF
ops must be c
, integrated te

ering operatin
f both traditio

military and no
w are these sk
ally, who nee

lls and compe
example, res
openmindedn
king skills (su
s important sk
1) pointed to 
, Thomson, A
for successfu

Training Need

nment shaped
havens for ad

national crimin
he CF often o
se human terr
ging their leg

zation and de
neously suppo
as the Compr

blication-CFJP

iples and colla
g outcomes w
elements of p
n. These may 
artments and a
nal organizati
1, p. GL-3). 

CA has becom
force that ado
rces, aligned w
an, and then ap
ness” (Leslie e
F personnel m
capable of con
eams” (Leslie

ng in a CA. Fi
onal  and non
on-military pe
kills currently
eds these skill

etencies that a
search by Bro
ness and agre
uch as flexibi
kills for opera
the need for t

Adams, Hall, F
ul operations w

ds Analysis 

d by failed an
dversaries, as 
nal organizat

operates in den
rain. This me
itimacy as an

evelopment el
orts stabilizat
rehensive App
P 3.0, Operati

aborative pro
within a partic
power and oth

include: mili
agencies (who
ions (e.g., NA

me “increasing
opts the CA “
with those of

applied in area
et al., 2009, p
must be able t
nducting a va
e et al., 2009, 

irst, if CF per
n-traditional m
ersonnel, then

y acquired in C
ls – everyone

are important 
own and Adam
eableness), m
ility and adap
ating in a coll
trust building
Flear, and Bro
within a colla

P

nd failing state
well as diver

tions (Leslie, 
nsely populat

eans essentiall
n “occupying”

lements. So w
tion and 
proach (CA) 
ions as: 

ocesses that 
cular situation
her agencies 
itary (joint an
ole of 
ATO and UN)

gly essential t
“would emplo
f numerous ot
as of operatio
p. 11). Switch
to transition t
ariety of opera

p. 13).  

rsonnel will b
military activi
n what skills a
CF training an
 in the CF or 

to successful
ms (2011) 
motivation, 
ptability), and 
laborative 

g, organization
own (2011) a

aborative cont

 

Page 1 

es, 
rse 

ted 
ly 
” 

while 

to 

n. The 

nd 

) and 

to 
oy 
ther 
ons as 
hing 
o 
ations 

be 
ities 
and 
nd 
just 

l 

nal 
also 
text.  



Page 2 

A number
CF, such 
However,
operators 

To answe
Toronto) i
a range of
develop a
provide an
to investig
the CA. T
discussion
within CA

 

Comp

r of approach
as collaborati
, it is unclear 
and whether 

r these and ot
is currently c
f intercultural
a training toolk
n understandi
gate tools ava

This study was
ns with subjec
A themselves.

prehensive App

es to training 
ion training, i
how effective
this training h

ther questions
onducting an 
l competency 
kit for the CA
ing of the curr
ailable throug
s also designe
ct-matter exp
  

proach Toolkit

elements imp
intercultural c
e these approa
has been mad

s, Defence Re
applied resea
and collabor

A to operation
rent status of

gh Canada’s a
ed to assess th
erts (SMEs) a

: Training Nee

portant for th
competency tr
aches have be

de available to

esearch and D
arch project (A
ation training

ns. As such, th
f CA training 
llies and indu
he CA trainin
and focus gro

eds Analysis

e CA have be
raining, and c
een for develo
o the right peo

Development 
ARP) aimed 

g tools and me
he present stu
and education

ustry that are 
ng needs withi
oups – that is, 

een implemen
civil-military 
oping effectiv
ople at the rig

Canada - Tor
at identifying
ethodologies 
udy was cond
n within the C
aimed at train
in the CF thro
with the peop

Humansystems

nted within th
training.  

ve CA 
ght time.  

ronto (DRDC
g and assessin
in order to 

ducted to 
CF as well as 
ning aspects o
ough 
ple who work

s®  

he 

C 
ng 

of 

k 



Huma

2. 

2.1 
To be
memb
pertin
tool s

 
ansystems® 

Exist
Train

Tool Se
egin, a keywo
bers of the res
nent scientific
earch. The te

Core Con

Compreh
Approach

Culture 

Collabora

Negotiatio

Communi

Training 

Competen
scales/tra

Interperso
relationsh
Communi

Compr

ting Co
ning To

earch 
rd list was ge
search team a
c, psychologic
am establishe

ncept K

ensive 
h 

C
C
C
C
C
In
W
J
C
C
C
C
In
In
E

ation C
C
C
In

on N

ication C

S
le
c

nce 
aining 

C
C
C
S
L

onal 
hip building 

In
s

ication skills C
tr

rehensive Appr

ompre
ools 

enerated. This
and relied on t
cal, and milita
ed a number o

Table 1. K
Keywords: 

Comprehensive a
Comprehensive a
Canadian Forces
Comprehensive a
Comprehensive a
ntegrated appro
Whole of Govern
JIMP 
Cultur* training 
Cultural compete
Cultural knowled
Culture and lang
ntercultural com
nter-organization
Expatriate (ex pa
Collaboration tra
Collaborative pla
Collaborative lea
nteragency colla
Negotiation traini

Communication s

Scenario, vignett
ectures, present
consultation 
Cross-cultural co
Cultural awarene
Cultural intelligen
Social skills 
Leadership traini
nterpersonal, rel
strategy, coopera
Communication, 
raining, strategy

roach Toolkit: 

hensiv

s process invo
their cumulat
ary domains. 
of core concep

Keywords s

approach trainin
approach trainin
s 
approach tool 
approach capab
ach training milit

nment 

enc* training 
ge training 
uage training 
petence training
nal culture traini
at) and cultural tr
ining 

anning training 
adership training 
aboration 
ing 

skills training 

tes, simulation, m
tations, discussio

ompetence  
ess 
nce (CQ) 

ng 
lationship, buildi
ation 
skill, information

y, influence 

Training Need

ve App

olved the brai
tive knowledg
The keyword
pts, as shown

searched 

ng military 
ng tools 

bility 
tary 

g 
ng 
raining 

modules, 
ons, 

ing, training, 

n sharing, 

ds Analysis 

proach

instorming am
ge and experie
ds were develo
n in Table 1. 

Additional V

 

Military, arm

Military 

Military 

Military 

 

 

 

 

P

 

mongst all 
ence with the
oped to focus

Variants 

my 

 

Page 3 

e 
s the 



Page 4 

After esta
and core c
produced 
First, we r
potentially
Google se
courses th
to a maste
were iden
available 

As constra
was select
nature of 
The evalu
Toronto. T

 In
in

 T
 Pr
 T
 T

as

Based on 

2.1.1 C
Prior to th
and exerc
approach 

Course 

Comprehe
Operations

Canada in
Strategic E

National S
Internation
Defence M
Studies 

 

Comp

ablishing the c
concepts, a w
thousands of
read the title a
y relevant and
earch to the re
hat could pote
er list of tools
ntified in SME
training tools

aints within th
ted. A list of 
each tool to h

uation criteria 
The inclusion

nformation ne
ndividual from

The tool neede
riority was gi

The tool neede
There needed t
ssessed. 

these criteria

CF Courses,
he evaluation 
ises provided
were identifie

ensive 
s  

 the Global 
Environment 

Security, 
nal Affairs & 
Management 

prehensive App

core concepts
web search wa
f results. A mi
and brief prev
d unique (i.e.
esult’s websit
entially be rel
s spreadsheet.
E discussions 
s were identifi

he project ma
inclusion crit

help guide dec
for the tools 

n criteria used

eeded to be av
m the organiz
ed to be applic
iven to tools/p
ed to be desig
to be a unique

a, 24 of 53 too

, Workshop
of the tools id

d by the variou
ed, as shown 

Table 2. 
Description 

This course ex
how factors su
strategic objec

This course ex
setting. Studen
governmental o
movements, as

This course ex
strategic level.
international or

proach Toolkit

s, primary key
s conducted u
inimum of the
view of each 
, not one we h
te. The websit
evant for CA
 In addition t
that took plac

fied.  

ade it unreaso
teria was crea
cisions and to
were develop

d were as follo

vailable either
ation providin
cable or adap
programs that

gned to be use
e aspect of th

ols were selec

ps, and Exer
dentified thro
us CF institut
in Table 2. 

Courses av

Royal Milita

xamines interage
ch as means an

ctives. 

xamines Canada
nts learn about in
organizations (N
s well as the con

xamines the impa
 Students learn 
rganizations, an

: Training Nee

ywords were t
using Google
e first 25 resu
search result.
had already in
te was then th
 training. Any
o the web sea
ce as part of t

onable to asse
ated to promot
o help guide th
ped in collabo
ows: 

r through the 
ng the tool. 

ptable to a mil
t were design

ed across mult
e tool that wa

cted for evalua

rcises 
ough the onlin
tions that wer

vailable thro

ary College (RM

ency operations 
nd ends, conflict 

a’s role in an inte
nternational and

NGO) and other g
nstraints on usin

act that domesti
about Canada’s
d other regions. 

eds Analysis

then develope
. Each keywo

ults for each s
. If the title an
nvestigated), 
horoughly inv
y potential to
arch procedur
this project. I

ess all 53 tools
te a thorough
he choice of w
oration with th

tool’s websit

litary environ
ned for or by t
tiple cultural 
as not covered

ation.  

ne search, a li
re relevant to 

ough the C

MC) 

in the operation
theories, conce

ernational, politic
d inter-state relat
government dep

ng military power

c and internation
s cooperation wit
 

ed. Using the
ord combinati
search were sc
nd description
we followed 

vestigated for
ols identified
re, some poten
n total, 53 co

s, a subset of 
h understandin
which tools to
he researcher

te or via conta

nment. 
the military. 
environment

d by other too

ist of courses,
the comprehe

F 

al environment. 
pts, and doctrine

cal, strategic and
tions, the role of 
partments (OGD
r. 

nal decisions ha
th international a

Humansystems

se keywords 
ion search 
crutinized. 
n seemed 
the link on th

r any tools or 
d were added 
ntial tools 

ommercially 

f the 53 tools 
ng of the 
o evaluate. 
rs at DRDC 

act with an 

s. 
ols already 

, workshops, 
ensive 

Students learn 
e influence 

d economic 
f non-

Ds), and religious

ave at the 
allies, 

s®  

he 

s 



Huma

Cour

The R
Whol
Appro

Adva
Opera

Cana
Studi

Natio
Progr

Joint 
Staff 

Joint 
Progr

CIMIC

CIMIC

Army
Cours

 

ansystems® 

rse 

Role of Culture in
e-of-Governmen
oaches 

nced Joint 
ational Planning

adian Security 
es Programme 

nal Security 
ramme 

Command and 
Programme 

Staff Operations
ramme 

C Operator 

C Staff Officer 

y Operations 
se 

Compr

Descripti

n 
nt 

This cours
culture in 
focuses o
realities; c
cultural ot

 
This cours
and comb

This cours
civilian me
defence in
WoG app

This cours
members
lead and m
task force

The aim o
command
continuum

s This prog
Command
headquar
of this pro
operate a

The aim o
Cooperat
CIMIC co

The aim o
staff office
activities a
could mea
maritime e

La

The AOC 
positions 
group pla
environme

rehensive Appr

ion 

se, designed for
Whole-of-Gover

on the anthropolo
culture and inter
therness. 

se develops the 
bined operations

Canadia

se is offered to s
embers, OGDs, 
ndustry. This co

proach to CF ope

se is offered to s
, OGDs, police, 
manage at the s

e commanders a

of this course is t
d and staff appoi
m of operations i

ramme is design
ders who are, or
rters. This course
ogramme is for ju
t a joint headqua

Peace Supp

of this training co
ion (CIMIC) ope
ntingent or as in

of this training co
er at the tactical 
and the provisio
an as a member
environment. 

nd Force Comm

is designed to p
at the unit/battle
nning and the im
ent. 

roach Toolkit: 

r both military an
rnment (WoG) a
ogical, sociologic
r-agency collabo

advanced know
s across the spec

n Forces Colleg

select Colonels, 
police and eme
urse emphasize
erations.  

select Colonels, 
NGOs, and milit

strategic level wit
at the operationa

to prepare selec
ntments in the c
n national and in

ned for Captains
r will be, employ
e provides educ
unior officers to 
arters.  

port Training Ce

ourse is to enabl
rator in all types

ndividuals deploy

ourse is to enabl
and operational
n of CIMIC inpu
r of a CIMIC con

mand and Staff

prepare Army Ju
e group and briga
mplementation of

Training Need

nd civilian senior
approaches at th
cal, and psychol

oration; and deal

wledge and skills
ctrum of conflict 

ge (CFC) 

Naval Captains
rgency services

es the strategy of

Naval Captains
tary allies. This p
th additional trai

al level.  

cted senior office
contemporary op
nternational sett

s, Naval Lieutena
yed for the first ti
cation and trainin
obtain the neces

entre (PSTC) 

le CF personnel
s of operations. T
yed within the ai

le CF personnel
l level. This invo
t to the Operatio

ntingent or as ind

f College (LFCS

unior Officers to 
ade group levels
f the OPP at the

ds Analysis 

r decision maker
he strategic and o
logical understa
ing with organiz

s for planning an
at the operation

, Department of 
, military allies, a
f Canadian secu

, General/Flag O
programme prep
ining for military 

ers of the Defenc
perating environm
tings.   

ants, Majors, an
me at operationa

ng for joint opera
ssary skills and 

 to perform the d
This could mean
r or maritime en

 to perform the d
olves planning an
onal Planning Pr
dividuals deploye

SC) 

conduct the duti
s. Some activitie
e formation level

P

rs, studies the ro
operational leve
ndings of cultura
ational and ethn

nd conduct of join
nal level.  

National Defenc
and those in the
urity considering 

Officers, DND civ
pares students to
officers to be jo

ce Team for 
ment across the

nd Lieutenant-
al- or strategic-le

ations. The objec
knowledge to 

duties of Civil-M
n as a member o
vironment. 

duties of a CIMIC
nd directing of C
rocess (OPP). T
ed within the air 

ies of key staff 
es include battle 
 within a joint 

 

Page 5 

ole of 
els. It 
al 
nic 

nt 

ce 
e 

the 

vilian 
o 

oint 

e 

evel 
ctive 

ilitary 
of a 

C 
CIMIC 
his 
or 



Page 6 

In additio
Peacekeep
knowledg
example, 

 A
 T
 E
 Fu
 W
 C
 E
 N

These cou
and outsid

The vario
developin
members.
joint train
(Thompso

Joint train
Resolve a
Exercises 
Afghanist
population
operationa

2.1.2 In
This secti
distance c
to-face an

2.1.2.1 
The Integ
Septembe
both face-
work toge
collaborat
organizati
has not ye
this tool.  

                
1 Note that t
based on de

 

Comp

n to the cours
ping Centre) o

ge, skills and a
the Salmo tra

Asymmetrical 
The influence 
Economic driv

ull spectrum 
Whole-of-coal
Cross-cutting i
Ever watchful 
Non-violent co

urses and scen
de of Canada.

us civil-milita
ng a mutual un
 These semin

ning, increase 
on, Febbraro, 

ning exercises
are large-scale

are staged in
tan and includ
n. OGD mem
al relevance o

nstructor-Le
on evaluates 

courses that in
nd online part

Integrative 
rative Peaceb

er 2013, is a c
-to-face and o
ether through 
tors, it allows
ions that one 
et been offere

                     
these courses, e
escriptions provi

prehensive App

ses offered th
offers training
abilities in a j
aining scenari

conflict betw
of culture, tra

vers of conflic
of actions wit
lition concept
issues (Sexua
and critical m

onflict as an e

narios are util
. 

ary and civil-
nderstanding 
nars have gene

knowledge, a
& Holton, 20

s conducted b
e high-readine
n environment
de staged villa

mbers are invit
of the exercise

ed Training
training that i

nvolve online
icipation, or i

Peacebuild
building Progr
ourse designe

online materia
case studies, 

s individuals t
might encoun

ed, it has not y

                 
except where not
ded by the sourc

proach Toolkit

hrough the CF
g exercises an
joint operation
io was develo

ween state and
adition, and h
ct 
th multiple pl
t 
al and Gender
media, in-thea
end-state 

lized by both 

-military relat
between the C
erally been w
and expand p
012). 

by the CF such
ess training ex
ts that are des
ages that inco
ted to particip
es.  

1 
is conducted 
 participation
in-person cou

ding Progra
ram, offered t
ed for all CA 
al and is desig
problem-solv

to build relati
nter in the CA
yet been evalu

ted, have not be
ce/manufacturer

: Training Nee

F, the Pearson
nd scenario si
nal environm

oped to feature

d non-state ag
history 

layers 

r-Based Viole
atre and at hom

military and 

tions seminars
CF and OGD

well received b
ersonal relatio

h as Exercise 
xercises that i
signed to mim
orporate actor
pate in these e

in an instruct
n, hybrid cour
urses that invo

am 
through St. P
counterparts.

gned to engag
ving scenario
onships and b

A environmen
uated or asses

een used by the 
r, and cannot be

eds Analysis

n Centre (form
imulations tha

ment (Pearson 
e: 

gents 

ence, HIV/AID
me 

non-military 

s organized b
D/NGO/interna
by the particip
ons between 

Maple Guard
incorporate e

mic operationa
rs playing the
exercises in o

tor-led enviro
rses that invol
olve face-to-f

aul Universit
. It is a hybrid
ge participant
s, and so on. 
build a deeper
nt, such as NG
ssed. Table 3 

CF and the desc
e fully verified. 

merly the Pear
at are meant t
Centre, 2013

DS, etc.) 

organizations

by the CF are 
ational organ
pants and wo
these organiz

dian and Exer
elements of CA
al environmen

e role of the ho
order to increa

onment either 
lve some elem
face participat

ty in Ottawa s
d course that 
ts from all CA
By engaging 
r understandi

GOs. Because
summarizes t

criptions of tools

Humansystems

rson 
to build 

3). For 

s both within 

aimed at 
nization (IO) 
rk to develop

zations 

rcise Maple 
A training. 
nts such as 
ost nation 
ase the 

through long
ment of face-
tion.  

starting in 
incorporates 

A elements to 
all CA 

ing of the othe
e this course 
the features o

s and courses ar

s®  

p 

g-

er 

of 

re 



Huma

Course

Distribu

Descrip

Advant

Disadv

Previou
evalua

Interfac

Hardwa
require

Cost to
Purcha

Remot

Fidelity

Military

Dimens
addres

Langua

Culture
culture

Modifia

Compe
develop

ansystems® 

e Name 
utor 
ption 

tages 

vantages 

us 
tions 

ce 

are 
ements 

o 
ase/Maintain 

te access 

y 

y focus 

sions 
ssed 

ages available 

e specific vs. 
e general 

able? 

etency 
pment 

Compr

Table
Integrative Pe

St. Paul Univer

This graduate 
and is designe
agency/NGO c

 Refle
 Com
 Com
 Relig
 Ident

This program i
military, OGDs
respect. Uses 
studies, proble
which can then
best practices 

Because this is
etc.), it does no
other words, th
necessarily the
developed to c
outside of the C

The first course
been done.  

This is a hybrid

Because there

The cost of the

Course is avail

As the course 
encounter in th

Course is desig

Collaboration, 

N/A 

Culture genera

No 

Collaboration, 

rehensive Appr

e 3. Integrat
eacebuilding Pr

rsity, Graduate p

level professiona
d to provide the 

community perso
exive Praxis (wa

mprehensive App
mplexity Theory (
gion and Culture
tity-based Confli

s geared specifi
s, and NGOs wo
a participatory a

em-solving, etc. i
n be applied to s
will be develope

s a course that h
ot seem likely to
he types of prese
e types of activiti
create a forced in
CF environment

e will begin in Se

d of face-to-face

e is an element o

e course is unkno

lable online; the

requires student
heatre, there is a

gned to be appr

problem-solving

al 

understanding, e

roach Toolkit: 

tive Peaceb
rogram 
program in Conf

al development 
necessary skills

onnel on internat
ay of understand
proach 
complex adaptiv

e (including religi
ict 
cally toward wor
rk together. Join

action research m
n a collaborative

situations outside
ed through partic

has been develo
o provide a high l
entations and ac
ies one would en
nteraction/collab
t so does not inte

eptember 2013. 

 and online learn

of online learning

own at this time

refore there is re

ts to work with in
an element of fid

opriate for milita

g 

engagement 

Training Need

building Pro

flict Studies 
program combin

s for soon-to-be 
tional missions. 
ing how people 

ve systems) 
ious leader enga

rking within a CA
nt education allow
model for learnin
e manner with in
e of the classroo
cipation in the ov

oped for integrati
level of realism w

ctivities engaged
ncounter in an o

boration amongs
egrate into the c

Therefore, no e

ning. 

g, a computer wi

. 

emote access to

ndividuals from d
delity. However, t

ary, OGD, and N

ds Analysis 

ogram 

nes face-to-face
deployed gover
The five module
deal with proble

agement) 

A environment a
ws for mutual un
ng. Participants w
ndividuals from o
om environment.
verall program.  

ive learning (i.e.
with regard to op

d in during the co
operational envir
st the students. T
current CF curric

evaluations of thi

ith internet acces

o the course.  

different organiz
this is limited.  

NGO personnel. 

P

 and distance le
rnment departme
es in this course 
ems) 

and involves hav
nderstanding an
work through ca
other organizatio
. Lessons learne

, joint presentati
perational activit
ourse are not 
ronment, but are
The course is pro
culum.  

is course have y

ss is required.  

zations that they 

 

Page 7 

earning 
ent 
 cover: 

ving 
d 

ase 
ons 
ed and 

ons, 
ties. In 

e rather 
ovided 

yet 

might 



Page 8 

Course Nam

Time comm

Use by allie

Website 

 

2.1.2.2 
Operation
and know
are applie
range of s
the trainin
without th

The langu
language 
mission sp
military’s
specific co
training h
design a c
summariz

Course Nam

Distributor 

Description 

Advantages

Disadvantag

Previous 
evaluations 

 

Comp

me Inte

mitment 5 m

s No 

Non

Operationa
nal Cultural T

wledge in its p
ed and useful 
situations they
ng programs b
he stress and p

uage repertoir
training is cat
pecific terms.
s already exten
ompetencies 

has the potenti
cultural and la
zes the feature

me Ope

Com

Tea
dele
loca
imp
effe
man

s Cult
valu
Man
Pre
Gre
Abil
disp
Exte

ges See
Lan
train

The

prehensive App

egrative Peaceb

odules x 6 week

ne yet. 

al Cultural T
Training provi

rograms. Thi
because it inc
y will likely e
by allowing C
pressure often

re of this train
tered to speci
. Time comm
nsive training
necessary cou
ial to be a goo
anguage progr
es of this tool

Table 
erational Cultur

mmunicaid 

am of over 250 c
egates with the s
al culture in any 
art to delegates 

ectively and appr
ny risks inherent

tural advisors ha
ues. 
ny programs alre
pared scenarios

eat resources suc
ity to conduct tra

persed groups in
ensive availabilit
em to have expe
guage courses h
ning.  

ere have not bee

proach Toolkit

building Progra

ks each 

Training 
ided by Comm
s helps to ens
cludes scenari
encounter whe
CF personnel 
n present in re

ning is extensi
ific military n

mitment is arou
g schedule. H
uld be design
od fit for the C
ram aimed to
.  

4. Operatio
ral Training 

cultural advisors 
skills and awaren
current or anticip
and the skills th

ropriately respon
t in the military c

ave an excellent 

eady established
s have a high deg
ch as military an
aining over virtua

n the same traini
ty of language tr
rtise on British in
have a large tim

en any previous e

: Training Nee

am 

municaid inco
sure that the s
ios where CF
en deployed. 
to consider h
eal-life scenar

ive with over
needs and focu
und 45 hours 
owever, perso
ed in a shorte
CF. Commun

o satisfy the m

onal Cultura

have extensive 
ness they need t
pated Area of O

hey help them de
nd to any peacef
context. 

understanding o

d for certain plac
gree of mission 

nd cultural diction
al platforms allow
ng session.  
raining including 
nformation. May
e commitment a

evaluations.  

eds Analysis

orporates spec
skills acquired
F personnel pr

These scenar
ow to handle 
rios.  

r 76 different 
uses on topic
which may b
onalized cour
er time frame.
nicaid has the 
military’s uniq

al Training

knowledge of th
to understand th
peration. The kn
evelop assures t
ful or conflicting 

of the military pe

ces of interest su
relevance and r
naries.  
wing for the com

 Arabic and Fars
y lack Canadian 
and are separate

cific military 
d during train
ractice engagi
rios enhance t
a wide range

languages. M
s such as thea

be too large fo
rses that focus
. Operational 
expertise and

que needs. Ta

he local culture a
he national, regio
nowledge that cu
that military pers
situation, thereb

ersonnel’s cultur

uch as Afghanist
realism. 

ming together of 

si.  
expertise.   

e from the cultur

Humansystems

experience 
ning programs
ing in a wide 
the fidelity of
e of scenarios

Moreover, 
atre and 
or the 
s on the 
cultural 

d flexibility to
able 4 

and equip 
onal and even 
ultural advisors 
sonnel can more
by reducing the 

ral attitudes and 

tan.  

globally 

ral and military 

s®  

s 

f 
 

o 

e 



Huma

Course

Interfac

Hardwa
require

Cost to
Purcha

Remot

Fidelity

Military

Dimens
addres

Langua

Culture
culture

Modifia

Compe
develop

Time c

Use by

Websit

 

2.1.2
Cross
iPhon
cultur
steps 
provid
neces
lead t
provid
the cu

ansystems® 

e Name 

ce 

are 
ements 

o 
ase/Maintain 

te access 

y 

y focus 

sions 
ssed 

ages available 

e specific vs. 
e general 

able? 

etency 
pment 

commitment 

y allies 

te 

2.3 Cross-C
s-cultural coac
nes and Andro
re coach. The 
at their own c
de any langua
sary to engag
o synchrony i
ded between 
urricula are no

Compr

Operational C

Face-to-face in

Computers and

Language prog
provided in a p
$65 to $100 pe
Cultural progra
provided in a p
established ad

Some aspects 

Moderate leve
reality.  

Military focus. 

Cultural progra

Cadre of 1,400
anticipated ope
AO specific lan
language train

Both.  

Yes. Value cha
during program

Culture specific
likely situations

Language cou
typically divide
dependent on 

Ministry of defe

http://www.com

Cultural Coa
ching program
oids in additio
Mobile App 

convenience. 
age training. T
ge in one cont
issues. There 
courses becau
ot coordinated

rehensive Appr

Cultural Training

nteractions, Onli

d internet access

grams: courses a
proposal followin
er hour per perso
ams: courses are
proposal followin
ditional delegate

of the course ar

l of fidelity. Scen

ams and languag

0 trainers cover m
erations around 
nguage training t
ing through exte

ain allows for dia
m development.  

c communication
s.  

rses are designe
d up into module
the amount of d

ense (UK), and r

mmunicaid.com/m

aching 
ms offered by
on to online tu
and online tu
 This training

Therefore, if l
tract for cultu
might be unn

use they are n
d. Programs a

roach Toolkit: 

g 

ne reading mate

s in some circum

are tailored acco
g the diagnostic
on.  
e tailored accord
g the diagnostic
es can be added

re offered online

nario-based train

ge programs offe

more than 76 lan
the world. Ability
to all competenc

ensive team of 25

agnosis of the cli

n skills, languag

ed based on the 
es of 45 hours. T
etail the client de

royal air force.  

military-training-

y Dean Foster
utorials, mult
utorials allow 
g focuses on i
language train

ure training an
necessary ove
not available f
are designed w

Training Need

erials, Practical S

mstances.  

ording to clients’
c consultancy pro

ding to clients’ ne
c consultancy pro
d for a fixed cost

e. Computer with

ning mimics real 

ered separately.

nguages and are
y to deliver capa
cy levels. World 
5 Afghan nation

ient’s needs whi

ge ability, and inc

 needs and obje
Time commitme
esires.  

-solutions/operat

r Associates in
ti-media teach
personnel to 

interactions b
ning were req

nd another for
erlap between
from the same
with a busine

ds Analysis 

Scenarios.  

’ needs and full t
ocess. Individua

eeds and full tra
ocess. Once bas
t.  

h internet access

life situations an

.  

e able to suppor
ability driven and
leaders in provid
als and experts 

ich is then taken

creased ability to

ectives of the clie
nts for the cultur

tional-cultural-tra

nclude a mob
hing and live 
complete tra

between cultu
quired then it 
r language tra
n courses or g
e organization
ss focus. As a

P

training fees are
al fees: approxim

aining fees are 
se individual fee

s.  

nd prepares clie

rt all current and
d Mission, Theat
ding Pashto and
in training desig

n into considerat

o react thoughtfu

ent. Classes are
ral courses are 

aining.php 

bile app for 
instruction w
ining in smal

ures and does 
would be 

aining. This c
gaps in inform
n and, therefo
a result of lac

 

Page 9 

e 
mately 

es are 

ent for 

 
tre and 
d Dari 
gn. 

tion 

ully to 

e 

with a 
l 
not 

ould 
mation 
ore, 
ck of 



Page 10 

experienc
military n

Course Nam

Distributor 

Description 

Advantages

Disadvantag

Previous 
evaluations 

Interface 

Hardware 
requirement

Cost to 
Purchase/M

Remote acc

Fidelity 

Military focu

Dimensions
addressed 

Languages 

Culture spe
culture gene

Modifiable? 

Competency
developmen

Time comm

Use by allie

Website 

2.1.2.4 
Culture Sm
made sem
issues. Al

 

Comp

ce and despite
needs. Table 5

me Cro

Dea

One
ther
they
train

s Alre
coa

ges Bus

The

Indi
Mob

ts 
Var

Maintain 
Dete

cess Yes

Low

us Bus

s Cult

available Non

cific vs. 
eral 

Both

Yes

y 
nt 

All t
coa

mitment Initia
eac

s No. 

http

CultureSma
mart! Consul

minars for corp
lthough the C

prehensive App

e flexibility in
5 summarizes 

Tab
oss-Cultural Co

an Foster Associ

e of the benefits 
re can and shou
y arise. Also offe
ning called “spea

eady established
ching is availabl

siness focus.  

ere have not bee

vidual training o
bile App (for iPho

ious depending 

ermined once in

s. Mobile App or 

w. Although Mob

siness foundation

ture. 

ne.  

h. 

s. Tailor-made. 

targeted compet
ching and labelle

al 1 day meeting
h group.  

 

p://www.deanfost

art! Consul
ting was form
porate and pu
F has not use

proach Toolkit

n program des
the features o

ble 5. Cross-
aching 

iates 

of coaching is it
ld be specific ob

ers pre-planned c
aking the langua

d mobile app for 
le.  

en any previous e

r group training 
one and Android

on the interface

nitial consultation

Computer with i

ile Apps are con

n, but they claim

tencies could be
ed as training ob

g followed by ha

terassociates.co

lting 
med in associa
ublic sector or
ed this service

: Training Nee

sign, it may be
of this tool. 

-Cultural Co

ts flexibility. In co
bjectives. The ap
courses on topic

age” and “introdu

iPhone and And

evaluations of th

(5-6 people) don
d). Options: Clas

. Computers and

n is complete.   

internet connect

nvenient they do 

m to be flexible 

achieved as lon
bjectives. 

lf-day sessions e

om/training/progr

ation with Ku
rganizations d
e, the UK min

eds Analysis

e difficult for

oaching 

oaching there is 
pproach is to res
cs such as “cultu
uction to the lang

droid. Convenien

his service.  

ne via internet, t
ssic classroom o

d webcams, pos

tion.  

 not closely mim

ng as they are id

every couple mo

rams.php 

uperard. It spe
dealing with i
nistry of defen

r programs to 

no planned age
spond to the nee
ure compass” an
guage”. 

nt access when o

telephone, video
or webinars.  

ssibly.  

mic real-life situat

dentified at the b

onths. Total of si

ecializes in pr
intercultural a
nce is a previo

Humansystems

reflect actual

enda, though 
eds of the client a
nd language 

on the go. Team

o, or in person. 

tions.  

beginning of the 

ix sessions for 

roviding tailo
and diversity 
ous client. 

s®  

l 

as 

m 

r-



Huma

There
existin
the pr
meet t
face-t
books
count
Cultu
(Frenc
requir

Course

Distribu

Descrip

Advant

Disadv

Previou
evalua

Interfac

Hardwa
require

Cost to
Purcha

Remot

Fidelity

Military

Dimens
addres

Langua

Culture
culture

Modifia

ansystems® 

efore, it is pro
ng seminar tit
rimary objecti
the specific n
to face or in s
s for over 45 c
try. The book
ure Smart! wo
ch, Italian, Sp
rements with 

e Name 

utor 

ption 

tages 

vantages 

us 
tions 

ce 

are 
ements 

o 
ase/Maintain 

te access 

y 

y focus 

sions 
ssed 

ages available 

e specific vs. 
e general 

able? 

Compr

obable that the
tles include “
ives of Cultur

needs of the cl
ome cases ov
countries.  Th
s could act as
rks with a lan
panish). The m
another contr

T
CultureSmart

Kuperard 

All courses are
initial meeting w
receives a pre-
A post-semina
chosen locatio
the public and 

Culture guide b

The seminars a

Language ava

There have no

Seminars are g
the clients’ nee

Computer/web

Programs are 
what types of f

Seminars may 

Depends on ho

Primarily busin

Culture. Affiliat

French, Italian

Seminars and 

Tailor-made to

rehensive Appr

ey already po
“language and
re Smart! is to
lient. Conseq

ver the interne
hey (one for e
s supplementa
nguage affilia
military woul
ract. Table 6 s

Table 6. Cul
! Consulting 

e personally tailo
with a detailed p
-seminar questio
r report and dele
n anywhere in th
private sectors a

books are a uniq

are tailor-made a

ilability is scarce

ot been any prev

generally provide
eds. 

bcam.  

not sold as a pa
focus they need 

be designed to 

ow the course is

ness but seems f

ted with a langua

, Spanish. 

lessons with bot

o clients unique n

roach Toolkit: 

ssess some kn
d cultural train
o ensure the d
uently, semin
et using Skyp
each country o
ary material in
ate that offers 
ld likely need
summarizes t

ltureSmart!

ored to identify n
proposal based u
onnaire in order 
egate evaluation
he world, as wel
and cover a wide

que way to provi

and Culture Sma

e.  

ious evaluations

ed face-to-face, 

ckage. After det
(i.e., Living & W

be accessed wit

s designed. 

flexible. 

age provider tha

th focuses. 

needs. 

Training Need

nowledge of m
ning” and “de
delivery of a s
nars are tailor
pe. Culture Sm
of interest) re
n a developed
language les

d to satisfy any
the features o

 Consulting

needs. The client
upon specific req
to fine-tune the 

n is then delivere
l as at selected 
e range of indus

de quick informa

art! has experien

s.  

however, in som

termining the clie
Working Abroad, 

th a computer a

at offers minimal 

ds Analysis 

military need
ealing with di
seminar that i
r-made and ca
mart! has deve
eveal the hum
d culture train
sons for very
y necessary la
f this tool.  

g 

ts’ needs are as
quirements. Eve
seminar module

ed. Seminars are
seminar facilities

stries. 

ation specific to 

nce working with

me cases via Sk

ents’ needs a pr
Working in a Mu

nd internet conn

language trainin

Pa

ds and roles. S
iversity.” One
is designed to
an be conduct
eloped guide 

man dimension
ning program.
y few languag
anguage 

sessed through 
ery delegate then
es to individual is
e held in the clie
s.  Clients come

a country’s cultu

h a military popu

kype/web. Accord

rice is set accord
ulti-Cultural team

nection.  

ng.  

 

age 11 

Some 
e of 
o 
ted 

n of a 
. 
es 

an 
n 
ssues. 

ents’ 
e from 

ure.  

ulation.  

ding to 

ding to 
m, etc.)  



Page 12 

Course Nam

Competency
developmen

Time comm

Use by allie

Website 

2.1.2.5 
Cactus of
are “gener
grammar,
designed t
a blended
completed
on langua
of cultura
more exte
option. Ta

Course Nam

Distributor 

Description 

Advantages

Disadvantag

Previous 
evaluations 

 

Comp

me Cul

y 
nt 

Cult

mitment Tail

s UK 

http

Cross Cult
ffers an extens
ral language c
 vocabulary a
to provide the

d learning cou
d on a 1:1, gro
age over cultu
al training. If t
ensive culture
able 7 summa

me Cro

Cac

Cac
Cou
com
lang
sma
Typ

 
 
 
 
 
 

s Offe
lang
Com
them
Pod

ges For 
take

The
com
of D

prehensive App

tureSmart! Con

tural knowledge,

or-made, variab

Ministry of Defe

p://www.culturesm

ural Trainin
sive amount o
courses” that 
and skills wor
e necessary sk

urse that mixe
oup, in-comp

ure where a ty
the CF wante

e program else
arizes the feat

Tab
oss Cultural/Lan

ctus 

ctus offers a wide
urses take place 
mbine different fo
guage courses. P
all group. They c
pical modules w

Developing cu
Dealing with c
Working in a 
Different way
Cross-cultura
Country profil

ers blended learn
guage level tests
mmitted to makin
mselves with the
dcasts and Skype

a product called
es place. There a

ere do not appea
mpanies that hav
Defence (likely U

proach Toolkit

nsulting 

, professionalism

le.  

nce. 

martconsulting.c

ng 
of options und
focus develo

rk. They also 
kills to live an
s cultural and
any, online, o

ypical course c
d to make lan
ewhere), then
tures of this to

ble 7. Cross-
nguage Training

e range of trainin
in office, home 

ormats (such as 
Programs are de
can last from ½ d
will include: 
ultural awarenes
culture shock  
new environmen
s of doing busin

al team building  
ling.  

ning courses wh
s diagnose curre
ng the program s
e daily activities o
e lessons are av

d “Cross Cultura
appears to be a 

ar to be any form
ve used the syste
K). 

: Training Nee

m, social skills, m

com/ 

der their Cros
pment of flue
offer “cross c
nd work acros
d language lea
or on a full im
consists of 40
nguage a prior
n the training 
ool.  

-Cultural Co
g 

ng formats desig
or in one of thei
face-to-face and
esigned to the ne
day to 2 days.  

ss  

nt  
ess  

here language an
ent language leve
specific to client 
of their client an
vailable.  

l Training” there
much greater fo

mal evaluations o
em including UN

eds Analysis

motivation.  

ss Cultural/ L
ency, accurac
cultural traini
ss different cu
arning togethe

mmersion basi
0 hours of lan
rity over cultu
offered by Ca

oaching 

gned to suit the c
r training rooms
d online) to creat
eeds of participa

nd cultural traini
el. 
needs. Cactus c
d tailor their pro

e is very little cult
ocus on the lang

of the program; h
NICEF, London 2

Language Trai
cy, and confid
ing” courses t
ultures. In ad
er. Courses ca
is. There is a 

nguage trainin
ure (or if they
actus could be

clients’ specific r
. Lessons take o
te more complex
ants, and can be

ng are taught sim

consultants fam
ogram according

tural awareness 
uage componen

however, they do
2012 Olympics, a

Humansystems

ining. There 
dence through
that are 

ddition, there i
an be 
heavy focus 

ng and 4 hour
y decided on a
e a viable 

requirements. 
on one format, o
x, textured 
e run 1:1 or as a 

multaneously, 

iliarize 
ly.  

training that 
nt. 

o list 95 
and the Ministry

s®  

h 

is 

s 
a 

or 

y 



Huma

Course

Interfac

Hardwa
require

Cost to
Purcha

Remot

Fidelity

Military

Dimens
addres

Langua

Culture
culture

Modifia

Compe
develop

Time c

Use by

Websit

 

2.1.2
Corpo
modu
times 
consis
respon

This s
need t
and th
a goo
relate
struct
part o
deplo

 

ansystems® 

e Name 

ce 

are 
ements 

o 
ase/Maintain 

te access 

y 

y focus 

sions 
ssed 

ages available 

e specific vs. 
e general 

able? 

etency 
pment 

commitment 

y allies 

te 

2.6 Corpora
orate Training
ules. They offe

by as many u
sting of talkin
nsible for lear

set-up has its 
to identify an
he ability to d
d trainer is id
d to a military

ture for what a
of a broader tr
yment. Table

Compr

Cross Cultura

Online, podcas

Internet access

Varies. Genera

Flexible. In per

Courses includ
courses is an i
have lower deg

Business. 

Language. 

Extensive list in
Dutch, English
Brazilian, Russ

General. 

Yes. “Private tu

Language abili

40 hours of lan

Foreign and co

http://www.cac

ate Training
g Materials is
fer classroom-
users in the or
ng points, acti
rning the less

advantages a
n individual w
do an effective
dentified they 
y context as p
an effective w
raining progra
e 8 summarize

rehensive Appr

al/Language Tra

sts. In-class (trav

s, headset, webc

al Language Cou

rson and online 

de one-on-one la
mmersion cours
grees of fidelity b

ncluding Arabic,
, French, Germa

sian, Turkish and

uition” courses a

ity. 

nguage training a

ommonwealth of

ctuslanguagetrai

g Materials –
 a division of
-ready worksh
rganization as
ivities, and le
son plan for th

and drawbacks
with time resou
e job. If no tra
could use the

possible. The 
workshop wou
am or as a min
es the features

 

roach Toolkit: 

aining 

vel may be nece

cam.  

urses: from $55/

courses. 

anguage interact
se which has a h
because all of th

 Catalan, Chine
an, Greek, Italian
d Ukrainian. 

are tailor-made.  

and 4 hours of c

ffice: UK and Min

ning.com/tailorm

– Soft Skill 
f Global Cour
hop materials
s necessary. T

earning modul
he workshop 

s depending o
urces to alloc
ainer is chose
eir military ex
workshop les

uld look like. 
nor refresher 
s of this tool. 

Training Need

essary). 

/individual/hour. 

tion, but a very s
high degree of fid
he speaking is do

se Cantonese, C
n, Japanese, No

 

culture training. 

nistry of Defence

made/us/course-

Courses 
rseware that o
s that can be u
The materials
les. A “traine
and teaching 

on the situatio
cate to learnin
en, then the to
xpertise to cu
sson plans an
 With some e
training to br
  

ds Analysis 

 

small cultural co
delity. However, 
one with structu

Chinese Mandar
orwegian, Polish

e.  

-types/category/c

offers soft ski
used an unlim
s provide a les
er” at the orga

it to their col

on. First, the m
ng and teachin
ool has no ben
stomize the c

nd resources p
effort, they co
rush up on im

Pa

mponent. One o
the other course

red exercises.  

rin, Czech, Dani
h, Portuguese 

cultural-training/ 

ll training 
mited amount 
sson plan 
anization is 
lleagues.  

military woul
ng the worksh
nefit. Howeve
course to be as
provide a skel
ould be includ
mportant skills

 

age 13 

of the 
es 

sh, 

/ 

of 

ld 
hop 
er, if 
s 
leton 
ded as 
s pre-



Page 14 

Course Nam

Distributor 

Description 

Advantages

Disadvantag

Previous 
evaluations 

Interface 

Hardware 
requirement

Cost to 
Purchase/M

Remote acc

Fidelity 

Military focu

Dimensions
addressed 

Languages 

Culture spe
culture gene

Modifiable? 

Competency
developmen

Time comm

Use by allie

Website 

 

 

Comp

Table
me Cor

Glo

This
clas
inte

s Sma
Unli
Eas
less

ges Req
Bus
grea
Pote
to th

Non

Onl

ts 
Pow

Maintain 
$99

cess Non

Low

us Bus

s The
inte

available N/A

cific vs. 
eral 

N/A

Yes
orga

y 
nt 

Lim
effe
not 

mitment The

s US 

http

prehensive App

e 8. Corpora
rporate Training

bal Courseware 

s company provi
ssroom ready wo
rpersonal skills. 

all time commitm
imited users in o
sily customizable
son plans with lit

quire a “trainer” f
siness focus. Ma
at deal of effort t
entially small im
he outside world

ne. 

ine/in classroom

werPoint, project

95/workshop. On

ne. Training shou

w. Takes place in

siness focus.  

ere are several re
lligence and pro

A 

A 

s. The workshop
anization. There

ited. Classroom 
ective at teaching
be as effective a

e actual worksho

Army and Navy.

p://corporatetrain

proach Toolkit

ate Training
g Materials – So

des customizab
orkshop material
 

ment for entire te
organization. 
e. Case studies a
ttle effort.  

from organizatio
any of the examp
to make relevant
pact. The course

d as it takes plac

m.  

tor, printer paper

ne-time payment

uld occur in a cla

n a classroom.  

elevant worksho
oblem-solving.  

s are basically le
fore, material co

simulations are
g learners about 
at teaching learn

op only lasts a fe

.  

ningmaterials.com

: Training Nee

g Materials 
oft Skill Course

le training mater
ls cover various 

eam (one day at 

and military exam

n being trained t
ples take place in
t to the military c
e only lasts one 
e in a classroom

r 

, no renewal fee

assroom setting

ops related to an

esson plans that
ould be deleted a

limited in terms
t communication
ners how to dem

ew hours. Prepar

m/index.asp 

eds Analysis

– Soft Skill 
es 

rials for “trainers
topics such as c

most). 

mples can be inc

to deliver the co
n an office envir
context.  
day and the ma

m environment.  

es.  

.  

ger managemen

t are taught by a
and added easily

s of their realism
 and interperson

monstrate those s

ration time for th

 Courses 

s” of the respecti
communication s

corporated into t

ourse.  
ronment which c

aterial may lack s

nt, interpersonal

a leader who is a
y.  

. These training 
nal relationship b
skills.  

he teacher could 

Humansystems

ive company. Th
strategies and 

the existing 

ould require a 

some connection

 skills, emotiona

a member of that

sessions may b
building but may

 take a few days

s®  

he 

n 

al 

t 

be 
y 

s.  



Huma

2.1.2
The In
exper
skills 
skilled
charac
the le
scena
exper
assign
comfo

Course

Distribu

Descrip

Advant

Disadv

Previou
evalua

Interfac

Hardwa
require

Cost to
Purcha

ansystems® 

2.7 Interper
nterpersonal S

riential learnin
such as group
d actors are tr
cter/character
arning enviro
rios can be de

rimental learn
nment. In ord
ortable with e

e Name  

utor 

ption 

tages 

vantages 

us 
tions 

ce 

are 
ements 

o 
ase/Maintain 

Compr

rsonal Skills
Skills Trainin
ng and offers 
p leadership, 
rained to emb
rs of interest. 
onment. If the
esigned. Parti

ning environm
er to reap any

engaging in th

Table 9. I
Interpersonal 

Ryerson Unive

The ISTC Simu
learners to pra
an interview. H
physical/emotio

Effective tool fo
Simulations clo
Small time com
Military simulat
team to ensure
personnel reso
Enthusiastic pa
seriously or if t
anticipated ben

Their work with
OPS Learning 
Workplace: Co
teams of facilit
(typically 4.5 o
Excellence 
Dr. Rheta Rose
graduates who
Interpersonal C
that simulation
graduates alike
learning and as

Live actors, in 

None.  

Varies depend

rehensive Appr

ls Training C
ng Centre wor
over 100 live
conflict resol

body the histo
Simulations 

e client’s need
icipants intera

ment that is mo
y of the benef
he simulations

nterperson
Skills Training

ersity 

ulation Training 
actice skills such 
Highly skilled acto
onal state of the

or large and sma
osely mimic real-
mmitment.  
tion would need 
e an appropriate
ources.   
articipation is ne
the learners feel 
nefits.  

h the Ontario Min
& Development

oaching for Succ
ators and simula
r higher on a 5.0

en performed a 
o had used/expe
Communication 
 as an experient
e, as a way of en
s preparation for

person.  

ing on the length

roach Toolkit: 

Centre (IST
rks out of Rye
e-actor simula
lution, counse
ory, personalit
are designed 

ds are not add
act with simu
ore realistic th
fits, learners m
s. Table 9 sum

al Skills Tra
g Centre (ISTC) 

Program offers o
as group leader
ors are trained t

e character/chara

all groups.  
-life experience.

to be designed.
 simulation is de

ecessary for the p
uncomfortable, 

nistry of Govern
t, on the design a
cess," is rated by
ators receive con
0 point scale) an

qualitative study
rienced live-acto
Program as Exp
tial learning mod
ngaging student
r practicums/pla

h and complexity

Training Need

TC) 
erson Univers
ations designe
elling and con
ty, and physic
to re-create a

dressed by exi
ulators in real-
han simple ro
must take the 
mmarizes the 

aining Cent
 

over 100 live-ac
rship, conflict res
to embody the h
acters of interest

.  

. SME’s would n
esigned. This co

program’s effect
they will not be 

ment Services, C
and delivery of "
y participants ac
nsistently high p

nd the course wo

y of the ISTC pro
or simulations.  T
periential Learnin
dality was highly
ts, bringing theor
cements and fut

y of the scenario

ds Analysis 

sity. It specia
ed to allow le
nducting an in
cal/emotional

actual events t
isting scenari
-time creating
ole-play or ca
situation seri
features of th

tre (ISTC) 

ctor simulations d
solution, counse
istory, personali
t. 

need to collabora
uld be heavy on

tiveness. If the c
able to engage 

Centre for Leade
"Courageous Co
cording to Minis

performance and
on the 2009 HR 

ogram involving 
The unpublished
ng: A Three Stag
y acclaimed by fa
ry into practice, 
ture careers. 

o, number of cha

Pa

alizes in 
earners to prac
nterview. Hig
l state of the 
that may occu
os, custom-bu
g an optimal 
ase study 
iously and fee
his tool.  

designed to allow
elling and condu
ty, and 

ate with simulatio
n financial and 

concept is not ta
and obtain the 

ership and Lear
onversations in th
try standards.  T

d approval rating
Ontario Award o

faculty, students
d report, "An 
ge Evaluation" fo
aculty, students 
promoting active

aracters involved

 

age 15 

ctice 
ghly 

ur in 
uilt 

el 

w 
cting 

on 

ken 

ning, 
he 
Their 
gs 
of 

s and 

ound 
and 
e 

d etc.  



Page 16 

Course Nam

Remote acc

Fidelity 

Military focu

Dimensions
addressed 

Languages 

Culture spe
culture gene

Modifiable? 

Competency
developmen

Time comm

Use by allie

Website 

2.1.2.8 
The Colla
aim to fos
format wi
unproduct
negotiatin

As with m
resulting f
difficult c
understan
approach 
thus, this 
suggests t
seminar c
However,
realistic. T

 

 

Comp

me  Inte

cess Trav
sim

Goo

us Sim

s Coll

available N/A

cific vs. 
eral 

N/A

Extr
obje

y 
nt 

Like
the 
prop
to h

mitment Lim

s No. 

http

Collaborati
aborative lead
ster competen
ith peer-to-pe
tive habits. C

ng.  

many other av
from the semi

conversations 
nding of each 

relies on com
seminar could
that it may be
ould be a viab
, it would be t
Table 10 sum

prehensive App

erpersonal Skill

vel costs for acto
ulations so the p

od. Live actors tr

mulations are cus

laboration 

A 

A 

remely. Simulatio
ectives and desig

ely. If simulations
next closest thin
per action when 
andle tough situ

ited. A day or so

 

p://www.ryerson.

ive Leaders
dership semin
nt leaders in a
er interaction
ompetencies 

vailable tools, 
inar could be 
are turned in
other’s needs

mmunication a
d be beneficia

e short on real
ble tool for a 
the most effec

mmarizes the f

 

proach Toolkit

ls Training Cen

ors could be exp
possibility is ther

rain to mimic rea

stom-built. There

ons are custom-
gn the simulatio

s are designed t
ng to actual expe
outside of the p

uations under pre

o depending on t

ca/istc/learnmor

ship Semina
ar is offered b

all governmen
ns designed to
of interest inc

this seminar 
beneficial to

nto learning co
s and wants an
and cooperati
al for this aim
lism and this 
select group 

ctive in tande
features of thi

: Training Nee

tre (ISTC)  

pensive or unlike
re.  

al-life situations a

efore military foc

-made. They beg
n from there.  

o focus on the p
erience. The sim
pressures of the a
essure.  

training that take

re.html 

ar 
by the US Of

nt positions. L
o fine tune lea
clude interper

has a strong b
 a productive
onversations w
nd a mutual s
on from vario

m. However, t
could hinder 
of personnel,

em with anoth
is tool.  

eds Analysis

ely. However, the

and actual stake

us is very possib

gin with an ident

potential situation
mulations would g

actual situation. 

es place outside

ffice of Person
Learning takes
adership stren
rsonal skills, 

business focu
e comprehensi
where two pa

solution is rea
ous actors oft
the available o
experiential l

, particularly 
her program th

ey are willing to 

eholders.  

ble.  

tification of the c

ns the CF will en
give the opportu
 This practice co

e of the scenario

nnel Managem
s place in a 2-

ngths and to a
influencing, a

us. The compe
ive approach.
arties gain a c
ached. The co
ten across org
overview of t
learning. The
those in leade
hat is military

Humansystems

travel for 

client’s needs an

ncounter they ar
unity to consider 
ould help the CF

.  

ment with the
-week semina
ddress 
and 

etencies 
. For example

common 
omprehensive 
ganizations an
the seminar 
 leadership 
ership roles. 
y-specific and

s®  

nd 

re 

F 

e 
ar 

e, 

nd 

d 



Huma

Course

Distribu

Descrip

Advant

Disadv

Previou
evalua

Interfac

Hardwa
require

Cost to
Purcha

Remot

Fidelity

Military

Dimens
addres

Langua

Culture
culture

Modifia

Compe
develop

Time c

Use by

Websit

2.1.2
Cross
are pr
nonve
rappo
valida

ansystems® 

e Name 

utor 

ption 

tages 

vantages 

us 
tions 

ce 

are 
ements 

o 
ase/Maintain 

te access 

y 

y focus 

sions 
ssed 

ages available 

e specific vs. 
e general 

able? 

etency 
pment 

commitment 

y allies 

te 

2.9 Cross-C
s-Cultural Tra
roductive and
erbal commun
ort, and emotio
ated with sold

Compr

Table
Collaborative 

United States O

Designed to fo
leadership, this
communication
problem is solv

Related to gov
Competencies 
approach.   

Not military-sp
Lacks fidelity. L

No.  

Classroom inst

None.  

 $5,150 for tuit

No.  

Not particularly

Not specifically

Culture, indirec

N/A.  

Culture genera

No.  

Interpersonal s

Two weeks 

US governmen

https://www.lea

Cultural Tra
aining offered
d meaningful. 
nication, effec
on regulation
diers. In addit

rehensive Appr

e 10. Collabo
Leadership Se

Office of Person

oster competent 
s 2-week semina
n and interperso
ved using a colla

vernment environ
foster cooperat

ecific.  
Learning may no

tructor led learni

ion, materials, m

y. Classroom ins

y. Focus is on th

ctly.  

al.  

skills, leveraging

nt  

adership.opm.go

aining (eCro
d by eCrossCu

They offer va
ctive verbal c

n. Most of thei
tion to cross-c

roach Toolkit: 

orative Lead
eminar 

nel Managemen

leaders in all gov
ar is designed to
nal skills. Learni

aborative mindse

nment. 
ion and commun

ot be realistic en

ing. 

meals and lodgin

structor led learn

e government.  

 diversity, influe

ov/Contact/Catal

ossCulture)
ulture is aime
arious trainin

communicatio
ir training too
cultural trainin

Training Need

dership Sem

nt  

vernment positio
o enhance leade
ing is applied to 
et.  

nication, valuabl

nough to promote

ng.  

ning.  

ncing/negotiatin

log/Ind_Courses

ed at creating
ng tools such a
on skills, pers
ols have been
ng, eCrossCu

ds Analysis 

minar  

ons. Set in the c
ership skills such

real organizatio

le skills for the c

e application of 

ng, public service

s/FY%202013-C

intercultural 
as workshops
spective takin
n or are in the 
ulture offers a

Pa

context of peer to
h as effective 
onal issues wher

comprehensive 

knowledge in the

e motivation 

CLS-508.pdf 

relationships 
s on effective 
g, building 
process of be

aid and econo

 

age 17 

o peer 

re the 

eatre.  

that 

eing 
omic 



Page 18 

developm
assessmen
on livelih

The cross
validated.
concepts. 
effectively
more conf
workshop
The lack o
summariz

Course Nam

Distributor 

Description 

Advantages

Disadvantag

Previous 
evaluations 

Interface 

Hardware 
requirement

Cost to 
Purchase/M

Remote acc

Military focu

Dimensions
addressed 

 

Comp

ment software.
nt of the effec
oods, stability

-cultural train
 Therefore, th
This is a hug
y applied whe
fidence and w

ps. It is possib
of interaction
zes the feature

me Cro

eCr

eCr
Cro

In a
This
of a
and

s Milit
Unli
rela

ges Not 
Eve
awa

Man
sold

In-p

ts 
Com

Maintain 
Unk

cess Yes

us Yes

s Lan

prehensive App

 This softwar
cts of aid and 
y, and risks ca

ning, which h
he examples a
ge advantage a
en it is on top

weight to its e
ble that this tra
n and learner p
es of this tool

Tab
oss-Cultural Tra

rossCulture 

rossCulture offer
ss cultural traini

1. Effective n
2. Effective v
3. Perspectiv
4. Building ra
5. Emotion r

addition to cross 
s software allows
aid and developm
 risks can be pro

tary-specific and
ike most other to

ationship building

interactive, instr
en though the co
areness or langu

ny of their trainin
diers.  

person and online

mputer and Inter

known. 

s.  

s.  

guage and cultu

proach Toolkit

re allows for r
development
an be projecte

has been used 
and vignettes 
as the training
pic. Moreover
ffectiveness. 
aditional form
participation c
.  

ble 11. Cross
aining 

rs a comprehens
ng includes five 
nonverbal comm
verbal communi
ve taking.  
apport.  
regulation.  
cultural training 
s for rapid identi

ment projects. Im
ojected by this s

d military-validate
ools, this tool foc
g. Developed as 

ructor-led trainin
urse is called cr

uage training inc

ng programs hav

e.  

rnet access.  

ure. 

: Training Nee

rapid identific
t projects. Imm
ed by this sof

by the CF, is
have to do w

g is more like
r, training has
The training 

mat may be in
could also hin

s-Cultural T

sive set of tools m
components:  

munication skills.
cation skills.  

eCrossCulture o
fication of the po

mmediate, mediu
software. 

ed. 
cuses on both ve
a more general 

ng.  
ross-cultural train
luded in this pro

ve been validated

eds Analysis

cation of the p
mediate, med
ftware.  

s military-spe
with operation
ely to be direc
s been validat
format is inst

ntimidating or
nder compete

Training 

meant to improv

.  

offers aid and ec
opulation’s need
um, and long-term

erbal and non-ve
 cultural awaren

ning, there is no 
ogram. 

d by various pilo

population’s 
dium, and lon

cific and mili
n specific issu
ctly beneficia
ted using sold
tructor-led gr
r disengaging
ency developm

ve cross-cultural 

conomic develop
ds and assessme
m effects on live

erbal communica
ness tool. 

 mention of any 

ots. Validation su

Humansystems

needs and 
ng-term effect

itary-
ues and 
l and more 

diers, adding 
roup 
g for some. 
ment. Table 1

interactions. 

pment software. 
ent of the effects
elihoods, stability

ation and 

specific cultural

ubjects are 

s®  

ts 

1 

s 
y, 

 



Huma

Course

Langua

Culture
culture

Modifia

Compe
develop

Time c

Use by

Websit

2.1.3
This s
CA. 

2.1.3
The In
that h
(OCH
appro
broad

The p
plann
missio
respon
plann
imple
and ap

The p
and co
perspe
highly
antici

 

         
2 Note 
are bas

ansystems® 

e Name 

ages available 

e specific vs 
e general 

able? 

etency 
pment 

commitment 

y allies 

te 

 Self-Pace
section focuse

3.1 Integrat
ntegrated Mis

has been introd
HA). Although
oach is to prom
d selection of 

process is brok
ning takes plac
on plan is ope
nsibilities. A 

ning occurs to 
emented. Ther
ppropriate ch

planning proce
oordination o
ectives into a
y preventative
pate any pote

                     
that these progr
sed on descriptio

Compr

Cross-Cultura

N/A 

Culture genera

No.  

Verbal & non-v

Workshops usu

US and Canad

http://ecrosscu

ed Training2

es on the self-

ted Mission
ssion Plannin
duced by the 
h not a “tool”
mote coordina
stakeholders.

ken down into
ce where obje
erationalized 
mission-budg
any demands

re is a continu
hanges are ma

ess incorpora
occurs, the eff
account and an
e because it ta
ential conflict

                     
rams, except wh
ons provided by 

rehensive Appr

al Training 

al. 

verbal communic

ually occur withi

da.  

ulture.com/ 

2 
-paced trainin

n Planning P
ng Process is a

United Natio
” in the same s
ated and thoro
  

o three stages
ectives, assum
and made dep
get is also dev
s or objective
uous periodic
ade.  

ates an array o
fectiveness of
nticipates for 
akes into acco
ts and plan ac

 

   
ere noted, have
the source/man

roach Toolkit: 

cation, emotion r

n one day.   

ng tools availa

Process (IM
a comprehens
ons Office of t
sense as the o
ough peace su

s each with di
mptions, and a
ployment-rea
veloped at thi
es that may ha

review proce

of stakeholder
f this approach
interactions b

ount the entir
cordingly. Ta

 not been used b
nufacturer, and c

Training Need

regulation, relati

able for traini

MPP) 
sive planning 
the Coordinat
other tools tha
upport missio

istinct objecti
alternatives ar
ady with detai
is stage. Durin
ave altered sin
ess where mis

rs from variou
h could be ve
between diffe
re process and
able 12 summ

by the CF and th
cannot be fully ve

ds Analysis 

ionship building,

ing the variou

and impleme
tion of Huma
at follow, the 
ons through th

ives. In the fir
re outlined. T
iled and speci
ng the final st
nce the plan h
ssion effectiv

us positions. W
ery high becau
erent actors. T
d consequentl

marizes the fea

he descriptions o
erified. 

Pa

 perspective tak

us elements o

entation appro
anitarian Affa

goal of this 
he inclusion o

rst stage, gene
Then, the draft
ific 
tage revision 
had been 
veness is meas

When cooper
use it takes va
This approach
ly has the abil
atures of this 

of tools and cou

 

age 19 

king.  

of the 

oach 
airs 

of a 

eral 
ft 

sured 

ration 
aried 
h is 
lity to 
tool.  

rses 



Page 20 

Course Nam

Distributor 

Description 

Advantages

Disadvantag

Previous 
evaluations 

Interface 

Hardware 
requirement

Cost to 
Purchase/M

Remote acc

Military focu

Dimensions
addressed 

Languages 

 

Comp

Tab
me Inte

Unit

Com
ope
exis
stag
Stag
Plan
Stra
rang
plan
Lev
ope
Sec
Gen
Stag
ope
prep
and
Stag
focu
Lev

s Com
hum
Suff
dep

ges Req
effe
Doe

Non

Org

ts 
No d
cap

Maintain 
N/A

cess N/A

us Yes
con

s Coll

available N/A

prehensive App

ble 12. Integ
egrated Mission

ted Nations (UN

mprehensive and
erations provides
sting missions fo
ges, each with re
ge 1: Advance P
nning to develop
ategic Assessme
ge of alternative 
nning assumptio
el 2 which provid

erations. 
cretary General’s
neral decides on
ge 2: Operationa

erationalizes the 
pares the transfe
 Level 4 which c
ge 3: Review an
uses on continuo
el 6 which deals

mprehensive tas
manitarian, devel
ficient level of de

pending on the m

quires coordinati
ectiveness of the
es not directly tra

ne.  

anizational. 

direct hardware 
abilities to bring 

A 

A 

s, but it is not lim
tribute to the mis

laboration. 

A, not a language

proach Toolkit

grated Missi
n Planning Proc

) Office for the C

d inclusive UN s
s a basis for the 
or all UN departm
espective inputs
Planning, compr
p strategic option
ent: outlines pos
strategies, optio
ns, and factors a
des the Foundat

s Strategic plann
n the strategic ob
al Planning, aga
draft mission pla
er of planning re
covers transition 
nd Transition Pla
ous review and u
s with draw-down

k force includes 
lopment and hum
etail that gives th

mission.  

on and coopera
 process could b
ain military perso

requirements. P
varied task-forc

mited to military n
ssion objectives

e trainer. 

: Training Nee

ions Planni
cess 

Coordination of H

ystem approach
planning of all n

ments, offices, ag
, outputs and de
rising two ‘levels
ns for expanded 
sible strategic o
ons and scenario
and risks that co
tion Planning as

ning directive: ba
bjectives and for
ain comprising tw
an into an integr

esponsibilities to 
of responsibility

anning, the final 
updating of the m
n of peacekeepin

representation f
man rights branc
he mission direc

tion of all stakeh
be halted. 
onnel for how to 

Potentially some 
ce together.  

needs. It conside
.  

eds Analysis

ng Process

Humanitarian Aff

h to the planning
ew integrated m
gencies, funds, a
ecision points: 
’ – Level 1 being
UN engagemen
bjectives for a U
os for the scope
ould condition or
s the basis for de

ased on the Stra
rm of UN involve
wo ‘levels’ - Leve
rated and fully-co
the Mission whe

y to the field (pea
two ‘levels’ – Le

mission plan whe
ng and transition

from political, m
ches of the UN. 

ction while also a

holders. In the ev

behave and inte

sort of writing s

ers how all stake

s (IMPP) 

ffairs (OCHA) 

 of integrated pe
missions, as well 
and programs. T

g the Advance 
nt,  
UN peace suppo
e and role of UN 
r restrict UN invo
evelopment for a

ategic Assessme
ement 
el 3 which 
osted draft Miss
en deployment b
acekeeping ope
evel 5 which 
ere necessary a
n (continuous re

ilitary, police, se

allowing custom 

vent that this is n

eract in various s

oftware, and e-m

eholders come to

Humansystems

eace support 
as the revision 

There are three 

rt operation, a 
efforts, key 

olvement and 
a concept of 

ent, the Secretar

ion Plan, and 
begins. 
ration). 

nd 
eview process). 

ecurity, logistics,

components 

not achieved the

scenarios.  

mail/conferencin

ogether to 

s®  

of 

ry-

 

e 

g 



Huma

Course

Culture
culture

Modifia

Compe
develop

Time c

Use by

Websit

 

2.1.3
Tools
design
appro
of the
Analy
space
plann
what, 
progr
effect
Statis

The to
inform
allow
possib
This a
goals 
trainin
some 
an eff
specif
tool.  
 

ansystems® 

e Name 

e specific vs. 
e general 

able? 

etency 
pment 

commitment 

y allies 

te 

3.2 Tools fo
s for Operatio
ned to suppor

oach” compon
e featured tool
ysis tool (CAT
 as a system w

ning where mu
where, when

ess during a c
tiveness and m
tical data ana

ool allows for
mation is shar
s for member
bilities allow 
allows for intr
of the missio

ng for how to
combination 

fective way to
fic training on

Compr

Integrated Mis

N/A 

Yes. The detai

Collaborative p

Months, depen

Yes, UN.  

http://ochanet.

or Operatio
nal Planning 
rt NATO’s op
nent with tool
ls include Sys
T). The SAT 
with system d
ulti-actor pers
n, and who in 
campaign by c
measure of pe
alysis is suppo

r collaboratio
red quickly an
rs to coordina
for common 
ricate relation

on. A possible
o engage in th

of language, 
o keep everyth
n how to hand

rehensive Appr

ssion Planning 

led planning tha

planning process

nds on the missio

unocha.org/p/Do

nal Plannin
Functional A

perational plan
s designed sp
stems Analys
supports holi

design and inf
spectives can 
a campaign p
comparing cu

erformances, r
orted by this s

n and commu
nd efficiently
ate efforts and
situational aw

nships and ag
e drawback to
he situations th

cultural train
hing organize
dle small-scal

 

roach Toolkit: 

Process 

at goes on within

s.  

on and resource

ocuments/UN%2

ng Function
Area Service (

nning. Planni
pecifically for
sis (SAT), Op
istic situationa
fluence relatio
be represente

plan. Finally t
urrent achieve
respectively).
stage.  

unication amo
. The softwar

d updates on o
wareness and 
endas to com

o this tool is th
hat will likely

ning, or interp
ed and directe
le interactions

Training Need

n each stage is h

es.  

20IMPP%20Guid

nal Area Ser
TOPFAS) is 
ing guidelines
r comprehens
perations plan
al awareness 
onship paradi
ed in the same
the CAT supp
ements to end
. Findings are

ong various a
re speeds up t
one system. M
better plannin

me together in 
hat it does no
y be encounte
personal traini
ed on a large-
s. Table 13 su

ds Analysis 

highly mission-sp

delines%20(200

rvice (TOPF
a software su
s include a “c
ive approach 

nning (OPT), a
and describes
igms. The OP
e plan. This t
ports the mea
d-goals (meas
e fed back for

actors. This he
the planning p
Moreover, the
ng synergy an
a way that be

ot provide any
ered. The othe
ing. While th
scale, it does 
ummarizes th

Pa

pecific.  

06).pdf 

FAS) 
upport tool 
comprehensiv
objectives. S

and a Campai
s the engagem

PT is for camp
ool answers t

asurement of 
sure of 
r future plann

elps ensure th
process becau
e collaboration
nd synchrony
enefits the ult
y actual milita
er tools focus 
is tool would
not provide 

he features of 

 

age 21 

ve 
Some 
ign 

ment 
paign 
the 

ning.  

hat 
use it 
n 

y. 
timate 
ary 
 on 

d be 

this 



Page 22 

Tab
Course Nam

Distributor 

Description 

Advantages

Disadvantag

Previous 
evaluations 

Interface 

Hardware 
requirement

Cost to 
Purchase/M

Remote acc

Military focu

Dimensions
addressed 

Languages 

Culture spe
culture gene

Modifiable? 

Competency
developmen

Time comm

Use by allie

Website 

2.1.3.3 
The Glob
Army Me
phones an
environm

 

Comp

ble 13. Tool
me Too

Nato

TOP
Exe
tool
of th

s Coll
Spe
Allo

ges New
Doe

No. 

Web

ts 
Wor

Maintain 
N/A

cess With

us Yes

s Inte

available N/A

cific vs 
eral 

N/A

Inhe

y 
nt 

Coll

mitment Ong

s It is 
com
rota

http

Global Med
al MedAid A

edical Researc
nd was origina
ents.  

prehensive App

ls for Opera
ols for Operatio

o-C3 Agency  

PFAS is an integ
ecution, and Asse
s are available i
he operations pla

laboration with a
eeds up the plan
ows for a commo

w software may b
es not directly tra

 

b-based. 

rd, PowerPoint, 

A. 

h internet conne

s. Also, overall N

egrated planning

A, not a language

A 

erently.  

laborative plann

going (during a m

used at Suprem
mponents as wel
ations. 

p://www.nato.int/n

dAid App 
App is part of a
ch and Materi
ally designed

proach Toolkit

ational Plan
ons Planning Fu

grated set of too
essment of oper
n all others, prov
anning group.  

and between mu
ning process. 

on situational aw

be intimidating. 
ain military perso

Internet, Actual 

ction.  

NATO objectives

. 

e trainer. 

ing process  

mission). 

me Headquarters
l as those force 

nrdc-it/magazine

a multination
ial Command

d to support he

: Training Nee

nning Funct
unctional Area S

ls (software) to s
rational campaig
viding seamless

ltiple headquarte

wareness and bet

onnel for how to 

TOPFAS softwa

.  

s Allied Powers E
commands that 

e/2009/0914/091

al technology
d. This applica
ealth-sector fi

eds Analysis

tional Area 
Services 

support System 
gns. Information 
s transition of pro

ers and staffs fro

tter planning syn

behave and inte

are. 

Europe, all Joint
come for the NA

14h.pdf 

y research pro
ation operates

field-related o

Service (TO

Analysis, Opera
objects created 

oducts between 

om different func

nergy and synch

eract in various s

t Forces Comma
ATO Response 

oject sponsore
s on Apple or
perations in n

Humansystems

OPFAS) 

ations Planning, 
in any one of th
various function

ctional areas.  

hrony.  

scenarios. 

ands, most of the
Force (NRF) 

ed by the US 
r Android 
non-combat 

s®  

he 
ns 

e 



Huma

The h
oppor
during
comm
device
can be
they c
the Ap

The A
inform
highly
flow o
an op
effect
comp

The G
succe
provid
trainin
missio
trainin

Course

Distribu

Descrip

Advant

Disadv

Previou
evalua

Interfac

Hardwa
require

ansystems® 

home menu co
rtunities. For 
g pre-deploym

municated qui
e allows pers
e categorized
can determine
pp.  

App would all
mation on the
y accessible, a
of information
eration as it e
tive communi
rehensive app

Global MedAi
ssful operatio
des them with
ng or languag
on-specificity
ng context. T

e Name 

utor 

ption 

tages 

vantages 

us 
tions 

ce 

are 
ements 

Compr

onsists of six 
instance, the 
ment. Anothe
ckly and effe
onnel who ar

d by service an
e the proximit

low soldiers t
 App such as 
as smartphon
n and commu

enhances inter
ication is a ke
proach.  

id App is a to
on. It is design
h pertinent sit
ge training on
y. A tool such
able 14 summ

Global MedAi

The research w
global and fund
War Program. 

The menu has 
standards, and
deployment. S
to increase aw
of engagemen
organizations a

Accessible. 
Use it on your 
Enhances com

Does not direc
May not includ
Low fidelity. Do

Ongoing.  

Operates on A

Internet conne

rehensive Appr

major conten
mission tools
r menu item i
ctively across
e logged in to
nd departmen
ty of the close

to satisfy indiv
rules of enga

nes and other s
unication path
r-organization
ey tenet of a s

ool that enhan
ned to ensure
tuation aware

n this app. Mo
h as this may, 
marizes the fe

Table 14.
d App 

was made possi
ded by the US A
 

six major conte
d network. These
ome highlights o

wareness of othe
t, and a network
and personnel.  

own time for ind
mmunication and

ctly train military 
e all relevant inf
oes not enhance

Apple and Androi

ction. Smartpho

roach Toolkit: 

nt areas, each 
s section has i
is the network
s and within o
o see the locat
nt so that if a u
est health-rela

vidual knowl
agement or a s
similar device
hways made p
nal and organ
successful ope

nces the overa
 that the indiv
ness type info

oreover, much
however, be 
atures of this 

 Global Med

ble by a researc
Army Medical Re

nt categories: M
e six categories 
of the App includ
r organizations, 

king section that 

dividual knowledg
 flow of informat

personnel for ho
formation that is 
e actual interacti

d devices.  

ne.   

Training Need

with its own 
interactive ch
king option w
organizations
tion of other p
user needs me
ated personne

ledge gaps thr
summary of t
es are commo
possible by th
nizational coo
eration, espec

all functioning
vidual gets to

formation. Ho
h of the inform
useful as a co
 tool.  

dAid App 

ch grant awarded
esearch & Mater

Mission tools, lea
support mission

de: interactive ch
materials to allo
allows the shari

ge gaps.  
tion.  

ow to behave an
mission-specific
ons.  

ds Analysis 

distinct tools
hecklists that c
where informa
s. A geograph
personnel. Th
edical suppor
el and reach o

rough accessi
the Geneva C
on place in to
his app could 
operation. Effi
cially one that

g and coordin
o where they n
owever, there 
mation is gen
ollaboration t

d by the office of
rial Command as

arning, library, m
n preparation and
hecklists for pre-
ow users to revie
ing of informatio

nd interact in var
c.  

Pa

s and access 
can be helpfu
ation can be 
hical tracking 
his informatio
rt, for instance
out to them us

ing specific 
Convention. It
oday’s society
be a huge ass

ficient and 
t is endorsing

nation of a 
need to be and
is no inter-cu
eral and lacks

tool within a l

f Naval Researc
s part of the Coa

ission packs, 
d performance o
-deployment, act
ew international 
on between 

rious scenarios. 

 

age 23 

ul 

on 
e, 
sing 

t is 
y. The 
set to 

g the 

d 
ultural 
s 
larger 

ch 
alition 

on 
tivities 
rules 



Page 24 

Course Nam

Cost to 
Purchase/M

Remote acc

Military focu

Dimensions
addressed 

Languages 

Culture spe
culture gene

Modifiable? 

Competency
developmen

Time comm

Use by allie

Website 

 

2.1.3.4 
The Opera
based soft
simple an
functional
that the so
language 
strengthen

Remote ac
the theatre
hours) is u
the action
voice reco
avatar do 

Overall, O
though th

 

 

Comp

me Glo

Maintain 
N/A

cess Yes
info

us The

s Coll

available N/A

cific vs 
eral 

N/A

Not 

y 
nt 

Info

mitment Ong

s Yes

http

Operationa
ational Langu
tware that has
d broken into
l spoken lang
oftware can te
proficiency. E
n the claims o

ccess to this s
e of operation
unlikely to be

ns of the avata
ognition softw
a gesture is f

OLCTS appea
e availability 

prehensive App

obal MedAid Ap

A 

s. Programs allow
rmation once yo

e app was specif

laboration. 

A, not a language

A 

specifically, alth

ormation sharing

going.  

s. US Military.  

p://www.mole-pro

al Language
uage and Cult
s been created
o meaningful 
guage skills ar
each anyone t
Evaluations c
of Alelo (Holt

software wou
n. However, th
e available in 
ar on-screen, t
ware. This red
far removed fr

ars to be the m
of languages

 

proach Toolkit

p 

w you to record 
ou have one.  

fically designed f

e trainer. 

hough the individ

, collaboration, k

oject.net/the-proj

e and Cultur
ture Training 
d for and aim
subsections. T
re evident wit
to learn the la
conducted by 
ton, Piasentin

uld allow depl
he time comm
pre-deploym
they do not in
duces the fide
rom standing 

most widely u
s is quite limit

: Training Nee

information even

for health-care w

dual can choose

knowledge deve

ject/global-meda

re Training 
System (OLC
ed at a militar
They build qu
thin several h
anguage, even
both DRDC T

n, Filardo, Tho

loyed military
mitment neces

ment training. F
nteract with th
elity of the int

in front of so

used tool for t
ted. Table 15 

eds Analysis

n without an inte

workers. 

e what they acce

elopment.  

aid-app 

System 
CTS), created
ry client. The
uickly on each

hours of traini
n those who b
Toronto and o
ompson, & F

y personnel to
ssary to comp
Furthermore, 
he avatars the
teraction as cl
omeone and d

training both l
summarizes 

ernet access and

ess and focus on

d by Alelo, In
e learning mo
h other to a p
ng. The comp

believe they h
other allied fo
ebbraro, 2012

o continue the
plete this prog
while the stu

emselves beyo
licking a butt

doing the gest

language and
the features o

Humansystems

d then to load tha

n.  

nc., is a game-
dules are 

point where 
pany claims 
ave very little
orces do 
2).  

eir training in
gram (100 
udent controls
ond using the
on to make an
ture yourself. 

d culture 
of this tool.  

s®  

at 

-

e 

n 

s 
e 
n 
 



Huma

Produc

Distribu

Descrip

Advant

Disadv

Previou

Interfac

Hardwa
require

Cost to
Purcha

ansystems® 

Tab
ct Name 

utor 

ption 

tages 

vantages 

us evaluations 

ce 

are 
ements 

o 
ase/Maintain 

Compr

ble 15. Oper
Operational L

Alelo, Inc. 

The Operation
simulations. Th
pedagogic and
languages and
students, rega
and retain func
A wide variety 
reconstruction,

Teaches langu
and use of wor
Modules are b
build on each o

Progress is no
Voice recognit
Using existing 
adaptation of t
Teaches on sp

Evaluation con
Several evalua
evaluations by
Learned, and A

PC based inter

Processor: PC
better) 32 or 64
Operating sys
RAM: 1 GB ru
Available hard
Video control
Suitable choice
Radeon 9800 (
systems runnin
RAM. Howeve
implied.  
DirectX 9.0c (
Headset: Nois
Plantronics Au
Other noise-ca
with varying de

$1300 for indiv
Enterprise lice

rehensive Appr

rational Lan
Language and C

al Language and
he courses are s
d technologic inn
d cultures. The g
rdless of their se
ctional spoken co
of training missi
, negotiations, cr

uage phonetically
rds.  
roken up into me
other well.  

t tracked unless
ion is not always
variations of lan
he response. Ho

poken language.

nducted by DRD
ations of the prev
y the US Special 
Alelo themselves

rface. 

C computers equ
4-bit processor. 
stem: Windows 
nning Windows 
d disk space: 2
ler card: Must b
es are better NV
(or equivalent/be
ng Vista or Wind
r, support for sy

or newer, backw
se-canceling digi
dio™ or GameC

anceling type hea
egrees of succes

vidual license. 
nses also availa

roach Toolkit: 

nguage and
Culture Training

d Culture Trainin
self-paced, intera
novations that en
goal of the softwa
elf-perceived lea
ommunication s
ions are support
rowd manageme

y and has sever

eaningful chunks

 students are on
s accurate. 
nguage (based o
owever, there is 
 There is no effo

C Toronto in 20
vious version of 
Operations Com

s.   

uipped with an In

XP (SP3), Vista
XP; 3 to 4 GB ru
 GB (per installe

be compatible w
VIDIA® GeForce
etter). 512MB vid
dows 7 may oper
ystems without a

wards-compatible
ital/USB headse
Con™ USB/analo
adsets from Plan
ss.  

able for large gro

Training Need

d Culture Tr
g System (OLCT

ng System is a s
active “serious g
nable rapid and s
are is to allow ev

arning aptitude o
kills after just a f
ted including civ
ent, team trainin

ral interactive ac

s to enable a qu

n the networked 

on previous know
no evidence of 

ort to teach the w

12.  
the software ha

mmand, the Mar

ntel Core Duo (o

, or Windows 7. 
unning Vista or W
ed language vers
ith Microsoft Dir

e® 8000 & 9000 
deo RAM is requ
rate the software
t least 128MB d

e version). 
et with microphon
og multimedia s
ntronics, Logitec

oups, reducing p

ds Analysis 

raining Syst
TS) 

suite of game-ba
games” with num
sustained learni
veryone from be

or prior language
few hours of stu
il affairs, rapport

ng, and informati

ctivities that prom

uick progression 

version or on th

wledge) does no
other programs 
written language

ave been conduc
rine Corps Cente

or better) proces

Windows 7. 
sion). 

rectX 9 and have
series graphics 
uired on system
e satisfactorily u

dedicated video m

ne. We recomm
stereo noise-can
ch and other ma

per person cost. 

Pa

tem 

ased courses an
merous research
ng of foreign 

eginners to adva
e knowledge, to l
dy. 
t building, 
on gathering.  

mote both recogn

of skills. Module

he same worksta

ot allow for an 
with this capabi

e. 

cted including 
er for Lessons 

ssor; or AMD Ath

e dedicated mem
cards, and the A
s using Vista. So

using shared vide
memory should n

end either the 
celling headsets
nufacturers may

 

age 25 

d 
-based 

nced 
learn 

nition 

es also 

ation. 

lity. 

hlon (or 

mory. 
ATI 
ome 
eo 
not be 

s. 
y work 



Page 26 

Product Nam

Remote acc

Fidelity 

Military focu

Dimensions
addressed 

Languages 

Culture spe
culture gene

Modifiable? 

Competency
developmen

Time comm

Use by allie

Website 

2.1.3.5 
The Virtu
provide so
It is a web
video inte
Further, th
a better un
program i
how and w
program i
other lang
forces and
a highly c

 

Comp

me Ope

cess Cur
lang
for “
Ope
sup
from
The
whe
usa
Mob
Iraq

Gra

us Yes

s Has
ges
info

available Ava

cific vs. 
eral 

Cult

Not 
nee
nec
orga

y 
nt 

Not 

mitment Full

s Use

http

Virtual Cult
ual Cultural A
ome basic lan
b-based traini
erviews with p
he course also
nderstanding 
is largely mis
why to incorp
is largely cult
guage training
d was develop
compressed pr

prehensive App

erational Langu

rrently available f
guage and cultur
“anytime, anywh
erational Langua
plemental and/o

m the palm of yo
e full course cont
ere internet acce
ge in remote are
bile courses are 
qi Arabic. 

aphics are quite g

s, military focus, 

s a significant foc
tures, instruction
rmation, etc. 

ailable in Iraqi Ar

ture specific. 

modifiable by th
eds including con
cessary to determ
anization. 

from the inform

 course is appro

ed by US, Austra

p://www.alelo.com

tural Aware
Awareness Tra
nguage trainin
ing tool and, t
previously de
o incorporates
of everyday l
sion-based, an

porate various
tural, the lang
g. VCAT Afg
ped as a way t
re-deploymen

proach Toolkit

uage and Cultur

for Apple Mobile
re apps present 
here” training.  
age and Culture 
or retention and r
ur hand. 
tent can be dow

ess to the Apple 
eas. 
available in the 

good.  

though based o

cus on language
n on appropriate

rabic, Pashto, Da

he user; howeve
nducting intervie
mine what trainin

ation available. 

oximately 100 ho

alia, UK, and oth

m/ 

eness Traine
ainer (VCAT)
ng, its primary
therefore, is r
eployed perso
s interviews w
life and custo
nd therefore t
s phrases, ges
guage training
ghanistan has b
to quickly de
nt training sch

: Training Nee

re Training Sys

e devices such a
the complete les

courses on mob
review training to

nloaded and ins
iTunes App Stor

following langua

n US military. 

e, however, it do
e and inappropria

ari, Sub-Saharan

er, Alelo does off
ws with target u

ng solutions wou

ours. 

er NATO countr

er 
) was also cre
y focus is on 
remotely acce
nnel with firs
with nationals
oms from the p
the training is
tures, and cus

g is very basic
become part o
velop soldier
hedule. Table

eds Analysis

stem (OLCTS) 

as the iPad, iPho
sson content of 

bile devices are d
o complete cour

stalled stateside 
re is available - 

ages: Pashto, Da

oes include cultu
ate behaviours, 

n French, Indone

fer development
sers and conduc

uld have the high

ries (e.g., Germa

eated by Alelo
operational cu

essible. VCAT
st-hand exper
s from the tar
perspective o
s task- oriente
stoms. Becau
c and would h
of mandatory

rs’ cultural co
e 16 summariz

one, and iPod To
the Desktop cou

designed for eve
rse activity; and 

- or from anywh
and stored local

ari, Sub-Sahara

ral elements inc
historical and ge

esian, and Swah

t of software spe
cting research a
hest impact on o

any). 

o, Inc. While 
ultural aware
T courses also
rience in the ta
rget country in
of the local po
ed and learner
use the focus o
have to be pai
y training for 
ompetency in 
zes the featur

Humansystems

ouch, Alelo 
urses formatted 

erything from 
all are possible 

here in the world 
lly for off-line 

n French, and 

cluding hand 
eographical 

hili. 

ecific to a client’s
and analysis 
one’s 

it does 
eness training
o incorporate 
arget region. 
n order to get

opulation. The
rs understand
of this 
ired with som
deploying US
the context o

res of this tool

s®  

s 

. 

t 
e 
d 

me 
S 
f 
l.  



Huma

Produc

Distribu

Descrip

Advant

Disadv

Previou
evalua

Interfac

Hardwa
require

Cost to
Purcha

Remot

Fidelity

Military

Dimens
addres

Langua

Culture
culture

Modifia

ansystems® 

ct Name 

utor 

ption 

tages 

vantages 

us 
tions 

ce 

are 
ements 

o 
ase/Maintain 

te access 

y 

y focus 

sions 
ssed 

ages available 

e specific vs. 
e general 

able? 

Compr

Table 
Virtual Cultura

Alelo, Inc. 

The Virtual Cu
geographic / ge
Trainees learn 
appropriate be
Cooperation, P
more. 

Appears to be 

VCAT Afghanis
Not just focuse
VCAT courses
of training. It do
phrases. 
Include Gestur
This is importa
an offensive ge
VCAT Horn of 
virtual Smart C

Product appea
Assumes a lev
existing langua

There have no
new.  

Web-based. 

Will run on eith

No established

Because it is a
credentials to l
also available a

Excellent graph
discuss their cu
provide additio

Military focus. 

Focus is on op

Regions availa

Alelo claims th

Not modifiable

rehensive Appr

16. Virtual 
al Awareness T

ltural Awareness
eopolitical locati
the most effecti

ehaviors and key
Partner Forces T

very interactive 

stan is considere
ed on dos and do
s take much less
oes still provide 

re Wizard which 
ant as it may help
esture may be m
Africa and VCAT

Cards, see Sectio

ars to be very ne
vel of language p
age training, not 

ot been any prev

her PC or Mac. 

d prices currently

a web-based pro
og into the syste
and can be acce

hics. Also includ
ultural experienc

onal cultural insig

Developed for U

perational culture

able: Horn of Afri

at VCAT teache

; however, cours

roach Toolkit: 

Cultural Aw
Trainer (VCAT) 

s Trainer (VCAT
ons: Horn of Afr
ve ways to com

y phrases. Missio
Training, Humani

and focused on 

ed mandatory tra
on’ts, but rather 
 time to complet
the user with co

includes severa
p create a more 

made unknowing
T Afghanistan in
on 2.1.3.7).  

w, so very few r
proficiency and t
replacing that tr

ious evaluations

y. Cost to be neg

gram, it can be a
em. VCAT mobil
essed via the Jo

des video conten
ces as well as vi
ght. 

US military. 

e training; langua

ica, Northern Afr

es both culture-s

ses for additiona

Training Need

wareness T

T™) teaches cult
rica, Northern Af
plete missions in
ons covered incl
itarian Operation

 operational acti

aining for US de
attempts to dev

te because it doe
ommon congenia

al commonly use
natural interacti

gly. 
nclude basic lang

regions are cove
therefore this is a
raining. 

s of this product,

gotiated with Ale

accessed from a
le courses for Ap
int Knowledge O

nt from previousl
ideos of nationa

age training is on

rica, South Ame

pecific and cultu

al regions are in 

ds Analysis 

rainer 

tural skills specif
frica, Afghanista
n that region usi
lude Civil Affairs
ns, Illicit Traffick

ivities.  

eploying forces. 
velop true intercu
es not focus on 
al and command

ed forms of non-v
ion and may red

guage survival g

ered thus far. 
a product that w

, likely due to the

elo. 

anywhere using 
pple and Android
Online website. 

ly deployed milit
ls from the targe

nly included in V

erica, and Afghan

ure-general skills

development. 

Pa

fic to the followin
n, and South Am
ng culturally 

s Operations, Se
ing Interdiction a

ultural competen
the language as

d-and-control typ

verbal communi
duce the chances

guides (much like

would be added t

e fact that it is ve

the appropriate 
d mobile devices

tary members wh
et countries that 

VCAT +L course

nistan. 

s. 

 

age 27 

ng 
merica. 

ecurity 
and 

nce. 
spect 
pe 

cation. 
s that 

e 

o 

ery 

s are 

ho 

s.  



Page 28 

Product Nam

Competency
developmen

Time comm

Use by allie

Website 

 

2.1.3.6 
Headstart
Foreign L
modules. 
includes 5
intelligenc
the user w
being add
however i
of the cult
tutorials in
culture wi

Product Nam

Distributor 

Description 

Advantages

Disadvantag

Previous 
evaluations 

 

Comp

me Virt

y 
nt 

Clai

mitment VCA
leve
lear
the 

s Cur

http

Headstart2
2 is an online

Language Cen
While the firs

50 mission-sp
ce. The progr

with written sc
ded as they be
it does includ
tural backgro
ncrease the v
ithin the learn

me Hea

Defe

Hea
the 
miss
sce
gath
use
cap
glos
and
for d

s Incl
well
bee

ges Lac
mak

No 
poin

prehensive App

tual Cultural Aw

im to develop tru

AT is designed to
el of previous kno
rn. These lesson
culture and lang

rrently used by th

p://www.alelo.com

2 
e language acq
nter (DLIFLC
st module tea

pecific tasks. T
ram also come
cript. Headsta
ecome availab
de links to cult

und. The vari
alue of Heads
ning modules 

adstart2 

ense Language 

adstart2 consists
basics of the tar
sion-specific tas
narios covering 
hering intelligenc
r with the opport
stone military sc
ssary, and a cult
 phrases, and p
deployment. 

udes familiarizat
l as speak and u

en a bit too early 

k of early access
kes the process 

information foun
nts.   

proach Toolkit

wareness Traine

ue intercultural c

o fit into the use
owledge, a subs

ns can then be b
guage is required

he US military an

m/ 

quisition cour
). The course

aches sound an
These module
es with printa
art2 is availab
ble. Headstart
tural resource
iety of availab
start2 as a too
is a drawbac

Table 17

Institute Foreign

s of two units con
rget language in 
sks. These tasks
public safety, m
ce. Headstart2 a
tunity to practice
cenarios, culture
tural resources s
rovides users w

tion with the lang
understand it. Ho
in the process t

s to interactive s
a little more “sch

nd, but these cou

: Training Nee

er (VCAT) 

competence. No 

r’s needs. There
set of basic mod
ranched into add
d. 

nd the UK Minist

rse developed
e is comprised
nd script, the 
es range from
able writing d
ble in 21 diffe
2 is focused a
es which allow
ble languages
ol within the C
k. Table 17 su

7. Heartstart

n Language Cen

ntaining 10 mod
20 interactive ta

s are designed a
edical situations

also features ove
e writing the targ
e notes, gramma
section. Headsta
ith important com

guage’s alphabe
owever, this did c
o be efficient. 

scenarios where
hool”-like and sli

urses can be use

eds Analysis

information to s

efore, based on 
ules is selected 
ditional modules

try of Defence. 

d by the US D
d of two units
 second modu

m establishing
drills which ar
erent language
almost entirel
w the user to 
s and the addi
CA. However
ummarizes th

t2 

nter (DLIFLC) 

ules each. Unit 
asks. Unit Two (
ccording to milit

s, basic comman
er 100 PDFs with
get script. Other f
ar notes, a writing
art2 exposes use
mmunication too

et so that one ca
come quite early

e one could go th
ightly less engag

ed by US military

support this state

the needs of the
for those with lit

s when deeper u

Defense Langu
s each contain
ule is military

g public safety
re aimed at fa
es with new l
ly on teaching
gain a better 
ition of script
r, the lack of 
he features of 

One (Sound and
(Military) consist
tary training form
nd, cordon and s
h writing drills th
features include
g tool, a sound r
ers to more than
ols that they nee

an learn to read t
y in the program

hrough an entire 
ging. 

y personnel to e

Humansystems

ement is provide

e user and the 
ttle extra time to

understanding of

uage Institute
ning 10 
y focused and
y to gathering
amiliarizing 
anguages 
g language; 
understandin

t in the 
focus on 

f this tool.  

d Script) teaches
s of a total of 50

mat and include 
search, and even
hat provide the 
e animated 
recorder, a 
 1,000 key terms

ed in preparation

the language as
m and may have 

conversation 

earn promotion 

s®  

ed. 

o 
f 

e 

d 
g 

ng 

s 
0 

n 

s 
 

s 



Huma

Produc

Interfac

Hardwa
require

Cost to
Purcha

Remot

Fidelity

Military

Dimens
addres

Langua

Culture
culture

Modifia

Compe
develop

Time c

Use by

Websit

 

2.1.3
DLIF
other 
geogr
comp
is pas
Each 
inform
within
intern

 

ansystems® 

ct Name 

ce 

are 
ements 

o 
ase/Maintain 

te access 

y 

y focus 

sions 
ssed 

ages available 

e specific vs. 
e general 

able? 

etency 
pment 

commitment 

y allies 

te 

3.7 Countri
LC’s Country
DLIFLC mat

raphy and oth
onent to these
sive. This cou
video segmen

mation provid
n the country 
net connection

Compr

Headstart2 

Online. 

Web browser, 

The research t
computer. Use

As mentioned 
multiple workst
portability. 

Learning does 
(i.e., one phras

Program has a

Focus appears
on the screen a

Available in 21
Egyptian, Euro
Modern Standa

Individual cour

Unknown. 

Course appear
is no mention o

Varies depend

Used by the US

http://hs2.lingn

ies in Persp
y in Perspecti
terials such as

her influential 
e offerings. T
uld decrease t
nt concludes w
ded within tha
or culture cre

n. Table 18 su

rehensive Appr

Flash Player 9+

team was able to
e at multiple work

above, an accou
tations. Each pro

not involve work
se, one response

a military focus. 

s to be almost en
as one is learnin

 different langua
opean Portugues
ard Arabic, Pash

rses are culture-

rs to only focus o
of developing sk

ing on the langu

S. 

net.org/ 

pective and 
ive and Cultur
s Headstart2. 
factors affect

The lack of int
the likelihood
with an asses
at segment. Th
eating a stron
ummarizes the

 

roach Toolkit: 

. 

o create an acco
kstations require

unt can be creat
ogram is also av

king through ent
e). Graphics are

ntirely language,
ng the vocabular

ages: Brazilian P
se, French, Germ
hto, Persian-Fars

specific, but the 

on development
kills to interact wi

uage and the use

Cultural Or
ral Orientatio
These online
ting a given c
teractive enga
d of retaining 
sment to eval
he videos see

ng baseline of 
e features of t

Training Need

ount for free and
es registration th

ted through JKO
vailable in a dow

tire interactions, 
e relatively good.

, though there a
ry. 

Portuguese, Ceb
man, Hausa, Iraq
si, Russian, Spa

focus is on lang

t of language wit
ith people of diff

er’s learning pac

rientations
on videos are 
e videos introd
country or soc
agement of th
the informati

luate a user’s 
em well done 
f information 
this tool.  

ds Analysis 

d start learning, b
hrough Joint Kno

O to allow for trac
wnloadable iPod 

but rather is mu
. 

re some cultural

buano, Chinese 
qi, Korean, Kurm
anish, Swahili, U

guage training.  

th minimal cultur
ferent cultures (i

ce.  

designed as a
duce history, 
ciety. There i
hese videos m
ion provided 
understandin
and cover a v
that is easily 

Pa

but only for one 
owledge Online (

cking progress u
version for easy

uch more piecem

l facts that are fl

(Mandarin), Dar
manji, Levantine
Urdu, and Uzbek

ral knowledge. T
.e., gestures, etc

a companion t
culture, 
s no language

means that lear
in the videos

ng of the 
variety of asp
accessible wi

 

age 29 

(JKO). 

sing 
y 

meal 

ashed 

ri, 
, 
. 

There 
c.). 

to 

e 
rning 
. 

pects 
ith an 



Page 30 

Product Nam

Distributor 

Description 

Advantages

Disadvantag

Previous 
evaluations 

Interface 

Hardware 
requirement

Cost to 
Purchase/M

Remote acc

Fidelity 

Military focu

Dimensions
addressed 

Languages 

Culture spe
culture gene

Modifiable? 

Competency
developmen

 

 

 

Comp

Table
me Cou

Defe

The
an u
mak
obje
The
and
exc
Top
pop

s Very
cou
No 
Doe

ges Not 
cult
Doe

The

 Web

ts 
Any

Maintain 
App

cess Bec
mob

Bas
inte

us Doe

s Foc
cult

available Ava

cific vs. 
eral 

Cult

No. 

y 
nt 

Non

prehensive App

e 18. Countr
untry in Perspe

ense Language 

e Cultural Orienta
undertaking that 
kes every effort t
ective, fact-base
e Cultural Orienta
 non-linguists al
hanges that are 

pics include relig
pulations. 

y easy to naviga
ntry.  
need to learn the
es include some 

really interactive
ural. 
es not appear to 

ere is no informa

b-based. 

y computer with a

pears to be freely

cause it is web-b
bile app howeve

sically a collectio
raction. 

esn’t appear to h

cus appears to b
ure (i.e., learning

ailable for 71 diffe

ture-specific kno

ne. 

 

proach Toolkit

ry in Perspe
ctive and Cultu

Institute Foreign

ations (CO) mod
was initiated by

to find and cite i
d, and non-edito
ations (CO) offe
ike will benefit fr
coupled with an
ion, traditions, fa

ate and full of inf

e language if all 
key phrases tha

e. Tests appear 

have any kind o

tion about evalu

an internet brow

y accessible by a

based it is not tie
r.  

on of slides with a

have a military fo

e on learning the
g the facts witho

erent cultures, fr

owledge. 

: Training Nee

ective and C
ural Orientation

n Language Cen

dules are part of 
y the DLIFLC in 2
nformation from 
orialized form.  
rs an engaging i
rom these intera
n objective and p
amily life, and dif

formation about t

one wants is a f
at aid in cultural 

to be more factu

of operational foc

uations that have

wser. 

anyone. 

ed to a single wo

a few audio clips

ocus. Much more

e culture, but no
out learning how 

rom Albanian to 

eds Analysis

Cultural Ori
ns 

nter (DLIFLC) 

the larger Fami
2003. The Techn
 reputable sourc

introduction to a
active materials a
practical look at d
fferences in the 

the history, geog

factual understa
understanding. 

ual (knowledge o

cus. 

e been conducte

orkstation. Does 

s interspersed. N

e general. 

ot necessarily lea
 to act). Very litt

Yoruba. 

entations 

liarization (FAM
nology Integratio
ces. Content is p

a given cultural g
and pertinent lan
daily life in differ
lifestyles of urba

graphy, and cult

anding of the cou

of history, religio

ed on these video

not appear to be

Not realistic in te

arning how to pa
tle language focu

Humansystems

) project, which 
on (TI) Division 
presented in 

group. Linguists 
nguage 
rent contexts. 
an and rural 

ture within a 

untry/culture. 

on) rather than 

os. 

e available as a 

erms of 

articipate in the 
us. 

s®  

is 



Huma

Produc

Time c

Use by

Websit

2.1.3
Cultu
organ
progr
calcul
a scor
indivi
cultur
cultur
enviro
examp
globa
delega
Traini
a mul
trainin

Course

Distribu

Descrip

Advant

Disadv

Previou
evalua

ansystems® 

ct Name 

commitment 

y allies 

te 

3.8 Culture
ureWizard by 
nization to wo
ams, CultureW
lator asks a se
re is provided
idual is able t
res. The cultu
re with that of
onment, but d
ple, Comman

al managers as
ating, mentor
ing Tools for 
ltinational env
ng to accomp

e Name 

utor 

ption 

tages 

vantages 

us 
tions 

Compr

Country in Pe

Videos for a sp
aspects of the 
Security). Thus
in total take no

Developed by 

http://fieldsupp

http://famdliflc.

Wizard 
RW3 is a suit

ork in a global
Wizard focus
eries of gener
d for different
o compare th

ure calculator 
f the one they
does include p
nders might be
s they focus o
ring and prese
Global Team

vironment. Th
pany the cultu

CultureWizard

RW-3 

CultureWizard 
courses, inform
Tracks tailor th
to integrate wit
learning tracks
Management S

Mobile App allo
Country-specif
specific learnin

No language tr
Strict non-tailo
Strong busines
Individualized. 

No previous ev

rehensive Appr

erspective and C

pecific country o
country or cultu
s videos can be 

o more than a few

US DLIFLC 

port.dliflc.edu/lp/c

lingnet.org/prod

e of tools gea
l collaborativ
es on country

ral questions a
t dimensions s
eir own cultu
tool is a uniq

y will encount
products that 
enefit from th

on managing w
enting ideas in

m Members in
he greatest dr

ural awareness

Table 1
d 

is a complete o
mational resourc
he learning expe
th a company’s o
s include: Countr
Skills.  

ows for easy and
fic tutorials allow
ng initiatives.  

raining would ne
red tutorials.  
ss application fo
 

valuations of this

roach Toolkit: 

Cultural Orienta

r culture are bro
re (e.g., Introduc
watched in shor
w hours to watch

co.html 

ucts/cipcovideo/

ared toward pr
e environmen

y-specific cult
about persona
such as “struc

ural tendencie
que way of inc
ter. Culture W
could be tran

he available in
workplace div
n culturally ap

ncludes lesson
awback of thi
s training. Tab

19. CultureW

nline global man
ces, and global s
rience to the spe
own materials an
ry-Specific Inform

d convenient acc
w for targeted lea

eed to be couple

cus.  

s program are av

Training Need

ations 

oken down into s
ction, Geograph
rt segments and
h in their entirety

/default.html  

reparing indiv
nt. Through th
tural awarene
al preferences
ctures,” “style
es to that of in
corporating an

Wizard is gear
nslated to a mi
nternational b
versity by foc
ppropriate wa

ns on building
is tool would
ble 19 summa

Wizard 

nagement trainin
skills assessmen
ecific needs of e
nd training meth
mation, Global C

cess at all times
arning where tim

d with language

vailable. 

ds Analysis 

short segments c
y, History, Econ
 broken up over
y. 

viduals within
he use of onli
ess training. T
s and cultural
es,” and “inte
ndividuals fro
nd comparing
red toward a b
ilitary environ
business mana
cusing on com
ays. Virtual T
g trust and co

d be the lack o
arizes the fea

ng facility, contai
nt tools. The Cult
each individual a
hods to meet bus
Cultural Diversity

s.  
me can be concen

e training program

Pa

covering the vari
nomy, Society, 
r a length of time

n a multicultu
ine training 
The culture 
l tendencies. T
erests.” The 
m various oth
g the individu
business 
nment. For 
agement tools
mmunicating,
Team Building
llaboration w

of language 
atures of this t

ining e-learning 
tureWizard Lear

and can be custo
siness goals. Pri
y, Inclusion, and 

ntrated on locati

m.  

 

age 31 

ious 

e, but 

ural 

Then, 

her 
ual’s 

s for 
 
g and 

within 

tool.  

rning 
omized 
imary 
Global 

on-



Page 32 

Course Nam

Interface 

Hardware 
requirement

Cost to 
Purchase/M

Remote acc

Fidelity 

Military focu

Dimensions
addressed 

Languages 

Culture spe
culture gene

Modifiable? 

Competency
developmen

Time comm

Use by allie

Website 

 

2.1.3.9 
A training
on langua
online tut
according
flexibility
followed b
Functioni
Farsi, or A

The cultur
detail and
designed 
requires. T
type inter
cultural pr
Table 20 s

 

Comp

me Cul

Onl

ts 
Inte
equ

Maintain 
Sold
ann

cess Yes

Mod
onli
exce

us Bus

s Cult

available No 

cific vs. 
eral 

Both
with
Jap
in th

No. 

y 
nt 

Prog
soc

mitment Ong

s Use

http

Cross-Cult
g module call
age acquisition
orials, portab

g to clients’ ne
y may be usefu
by E-learning
ng to Full Pro

Al-Fusha. The

ral awareness
d are only for 
for cross-cult
They claim to
actions, it is u
rogram that is
summarizes t

prehensive App

tureWizard 

ine. Most Cultur

ernet Connection
ipment and ope

d on an annual e
ually. Annual lic

s. Computer and

derate. Includes 
ne and pre-reco
eption of the in-c

siness. 

ture (no languag

language trainin

h. Product includ
h” tutorials where
an, South Korea
he first quarter o

Specific already

gram appears to
ial skills. 

going. Small time

ed primarily by b

p://rw-3.com/ 

tural Progra
ed Cross-Cul
n with course
le audio prog
eeds with live
ful in the milit
g once deploy
oficiency. Ho
erefore, they m

s programs of
specific coun

tural business
o offer “tailor
unlikely that t
s both thorou
the features of

proach Toolkit

eWizard tools ar

n, Adobe. Interne
rating platform.  

enterprise licens
cense is inclusive

 internet access

videos and tests
rded making spo
class tutorials).  

ge component). 

ng. 

des general cultu
e they discuss in
a, Russia, UK Ge
f 2013. 

y planned tutoria

o focus on sharp

e commitment fo

usinesses. 

ams 
tural Program

es that use a v
grams and vid
e instruction, 
tary setting al

yed.  Program
owever, limite
may not be u

ffered by Lan
ntries such as 
s interactions,
r-made” progr
they possess t
gh and releva
f this tool.  

: Training Nee

re available on a

et access is not r
Additional tools

se based on emp
e of all updates, 

s required. 

s to facilitate “ex
ontaneous and g

ural awareness t
nteracting with on
ermany, Brazil a

als. 

pening cultural aw

or each demo.  

ms is distribut
variety of learn
deos. The lang
E-coaching o
llowing for liv

ms are offered 
ed languages a
seful for the c

guage Intellig
Germany, Jap
 which are va
rams; howeve
the necessary
ant. Program d

eds Analysis

a mobile tablet. 

required on all to
s will be available

ployee populatio
customer suppo

xperiential learni
genuine interact

tutorials/tests/inf
ne culture specif

and China). They

wareness, profe

ted by Langua
rning tools inc
guage program
or a combinati
ve instruction
for all levels 
are offered an
current needs

gence do not 
pan, and Indo
astly different
er, as they see
y expertise to 
design would

ools depending 
e offline soon. 

on.  It can start a
ort and reports. 

ng.” However, in
tion impossible (w

formation in add
fically (United S
y expect an addi

essionalism, prob

age Intelligen
cluding live in
ms can be des
ion of both m
n at pre-deplo
of proficienc

nd do not incl
s of the CF.  

cover a great 
onesia. Moreo
t from the foc
em to be base
design a mili

d also likely b

Humansystems

on your 

t US $15,000 

nteraction is 
with the 

dition to “working
tates, Mexico, 
itional 3 countrie

blem solving and

nce. It focuses
nstruction, 
signed 

methods. This 
oyment 
cy from Basic
lude Arabic, 

amount of 
over, they are
cus that CF 
ed on business
tary cross-

be quite costly

s®  

g 

es 

d 

s 

c 

e 

s-

y. 



Huma

Course

Distribu

Descrip

Advant

Disadv

Previou
evalua

Interfac

Hardwa
require

Cost to
Purcha

Remot

Fidelity

Military

Dimens
addres

Langua

Culture
culture

Modifia

Compe
develop

Use by

Time c

Websit

ansystems® 

Ta
e Name 

utor 

ption 

tages 

vantages 

us 
tions 

ce 

are 
ements 

o 
ase/Maintain 

te access 

y 

y focus 

sions 
ssed 

ages available 

e specific vs. 
e general 

able? 

etency 
pment 

y allies 

commitment 

te 

Compr

able 20. Cro
Cross-Cultura

Language Inte

The programs 
as for professio
There is also a
can be designe

Strong focus o
language learn
hours of learni
Online interact
Follow persona
reinforce mate

Business focus
Cultural aware
include Arabic,
There have be

Online. 

Internet conne

The cost of the
purchased for 

There are no m
be accessed v

Small degree o
structured exe

Business. 

Both language

English, Spani

Culture specific

Yes. They inclu
they tailor the p

Language abili

No.  

The cultural tra
significantly lon

http://www.lang

rehensive Appr

oss-Cultural
al Programs 

lligence 

are intended for
onals who work 
a heavy focus on
ed for individuals

on thorough lang
ning technology, 
ng activities and
tions with “live” in
alized learning p
rial learned in th

sed. Self-directe
eness training is 
, Farsi, Hebrew, 

een no previous e

ction, Adobe for

e license is $385
$48.00 per hour

mobile apps liste
ia any device tha

of fidelity. The m
rcises. However

e and culture, but

sh, French, Ger

c. 

ude a session w
program to meet

ity, cultural know

aining lasts a ha
nger depending 

guageintelligenc

roach Toolkit: 

l Programs 

r managers who 
with foreign coll

n translation of w
s and small grou

uage acquisition
such as speech

d repeat activities
nstructors. Pract

paths and particip
he classroom. Hi

ed (those who lac
limited and lacks
Al-Fusha. No m

evaluations of th

r videos.  

5.00. Individual c
r. 

ed for this progra
at has an interne

majority of exercis
r, one of the pha

t separately. Foc

man, Italian and

where they determ
t identified objec

wledge.  

lf-day, full day o
on the client’s o

ce.com/services/

Training Need

(Language

 transfer overse
eagues or spea

written document
ups. 

n. Improve oral c
h recognition and
s as many times
tice language w
pate in lessons a
ighly skilled tech

ck motivation ma
s detail. Availab

mobile app or con
his service.  

coaching session

am; however, it is
et connection. 

ses are conduct
ases is practical w

cus is on langua

d Dutch. 

mine the client’s
ctives.  

r several days. T
objectives.  

/language-learni

ds Analysis 

e Intelligenc

as or who travel
k with them on t
ts. Language Int

communication s
d pronunciation 
s as needed. 
ith convenient 2
and activities cre

hnical staff and p

ay not learn muc
le languages are
nnectivity potent

ns to accompany

s an online cour

ted in a classroo
where interactiv

age acquisition.  

s specific needs 

The language co

ing/   

Pa

ce) 

l on business, as
the phone regula
telligence progra

skills with advan
tools. Over 2,00

4/7 accessibility
eated by instruc
professional lingu

ch with this mod
e limited and do 
tial.  

y the license can

rse and therefore

om setting using 
ve exercises are 

and objectives. 

omponent can la

 

age 33 

s well 
arly. 
ams 

ced 
00 

y.  
tor to 
uists. 

el). 
 not 

n be 

e can 

used.  

Then, 

ast 



Page 34 

2.1.3.10 
Smart Car
cards are 
knowledg
may be di
what infor
providing
The cards
required. 
locals. Ta

Product Nam

Distributor 

Description 

Advantages

Disadvantag

Previous 
evaluations 

Interface 

Hardware 
requirement

Cost to 
Purchase/M

Remote acc

Fidelity 

Military focu

Dimensions
addressed 

Languages 

 

Comp

Smart Card
rds are design
customized, t

ge he/she is la
ifficult for the
rmation they 

g basic generic
s are convenie
Smart cards c

able 21 summ

me Sma

550

Sma
nav
info
for q

s Sma
Use
Will 

ges Very
suff
Bec
cult

No 

Phy

ts 
Non
Mob

Maintain 
550
cust
Mob

cess Car
Ava

Not 

us Milit

s Sma
and

available App
Sma

prehensive App

ds 
ned as a custo
they can be an

acking and ens
e CF to anticip
should put on
c information
ent such that t
could be an ef
arizes the fea

art Cards 

0 Cord LLC (amo

art cards are des
igation through a
rmation. These 
quick reference. 

all in size, so ea
er friendly. No tra

allow military pe

y basic. For mor
ficient.  
cause the smart 
ure and languag

previous evaluat

ysical cards; also

ne for physical ca
bile App requires

0 Cord LLC offers
tomized cards a
bile App costs $0

rds are meant to 
ailable as mobile

applicable. 

tary focus. 

art Cards can in
 phrases or cultu

pears to be availa
art Card to what

proach Toolkit

om tool for sim
n effective wa
sure they prin
pate what typ
n their cards. 
n, but more co
they can be ca
ffective mean

atures of this t

Table 21.

ong others) 

signed as a quic
a culture. It lists 
pocket-sized ca

sily carried. 
aining required.  
ersonnel to navig

re complex intera

cards can be ca
ge and rather ma

tions have been

o available as a 

ards. 
s iPhone/Android

s an “Army Sma
s well as give on
0.99 per downlo

be portable and
 App. 

clude anything t
ural customs, his

able in Iraqi Ara
tever language is

: Training Nee

mple surface-
ay for the ind
nt a card conta
pe of interacti
Therefore, Sm

omplex trainin
arried on the u

ns of navigatin
tool.  

 Smart Card

ck reference for m
useful keywords
rds are designed

gate the most ba

actions, the info

arried at all times
ay rely on the us

 conducted. 

mobile App. 

d. 

art Card Creator”
ne access to the
ad. 

d accessible. 

he user would li
story, etc. 

bic, Korean, and
s required. 

eds Analysis

-level interact
dividual memb
aining that in
ions they will
mart Cards ar
ng will requir
user at all tim
ng the most b

ds 

military personn
s and phrases a
d to be used by 

asic interactions

rmation found o

s, personnel mig
se of the smart c

” for $29.95. This
e library of cards

ke, which could 

d Spanish, but a

tions with loc
ber to identify

nformation. H
l have, and co
re probably m
re another trai

mes and there 
basic interacti

el to help them w
as well as useful 

anyone and can

s with locals. 

n a smart card w

ght find it less ne
cards. 

s would allow on
s already availab

include basic la

anyone can creat

Humansystems

cals. Since the
fy what 
However, it 
onsequently, 
more useful at
ining program
is no training

ions with 

with basic 
cultural 

n be carried easi

would not be 

ecessary to learn

ne to create 
ble. 

anguage keyword

te a customized 

s®  

e 

t 
m. 
g 

ily 

n 

ds 



Huma

Produc

Culture
culture

Modifia

Compe
develop

Time c

Use by

Websit

 

2.1.3
Roset
progr
with a
advan
throug
allow
Howe

There
activi
carrie
surrou
less o
comp
to nar
popul
be tak

 

ansystems® 

ct Name 

e specific vs. 
e general 

able? 

etency 
pment 

commitment 

y allies 

te 

3.11 Rosetta
tta Stone is an
am consists o
a language co
ntages include
gh the modul
s without hav

ever, this style

e is a mobile-A
ties as the on

ed around and
unding Apps 
f a burden. R
onent availab
rrowing langu
lations. Howe
ken into consi

Compr

Smart Cards 

Culture specific

Highly modifiab

Does not deve

No time comm
basis. 

Definitely used

http://550cord.

a Stone 
n online langu
of various CD
oach. It can be
e flexibility an
es at their ow

ving to travel 
e of learning 

App available
line program 

d accessed wit
and Smartpho
osetta Stone i

ble. Dependin
uage gaps and
ever, the lack 
ideration.  Tab

rehensive Appr

c. 

ble. 

elop competencie

itment required.

d by US, Canada

com/products/in

uage learning 
D-ROMs, acce
e purchased o
nd convenien

wn pace. Thus
to attend lear
relies on the m

e on the iPad,
making langu

thin seconds. 
ones may be a
is designed fo

ng on the CF’s
d improving c
of military fo
ble 22 summa

 

roach Toolkit: 

es. 

 Smart Cards ar

a, and potentially

fo.asp?ProductI

system that e
ess to an onlin
online and ship
nce. The learn
, personnel ca

rning sessions
motivation of

, iPhone, and 
uage learning
In addition, t
a positive mo
or language le
s objectives, R

communicatio
ocus, cultural 
arizes the fea

Training Need

re designed to b

y others.  

ID=8&product=A

emphasizes in
ne learning si
ipped to the cl
ner can log on
an access the 
s at pre-determ
f the individu

Android. It o
g even more c
the novelty an
otivator, maki
earning only,
Rosetta Stone

on between CF
learning, and

atures of this t

ds Analysis 

e used in theatre

Army-Smart-Card

nteractive lear
te, and live tr
lient’s addres

nto the system
system when

mined locatio
ual learner. 

offers identica
convenient be
nd general ex
ing language 
as there is no

e may be a rea
F personnel a

d large time c
tool.  

Pa

e on an “as need

d-Creator 

rning. The 
raining sessio
ss. The primar

m and progress
n their schedu
ons and times

al learning 
ecause it can b
citement 
learning seem

o cultural 
asonable solu
and local 
ommitment s

 

age 35 

ded” 

ons 
ry 
s 

ule 
. 

be 

m like 

ution 

should 



Page 36 

Course Nam

Distributor 

Description 

Advantages

Disadvantag

Previous 
evaluations 

Interface 

Hardware 
requirement

Cost to 
Purchase/M

Remote acc

Fidelity 

Military focu

Dimensions
addressed 

 

Comp

me Ros

Ros

Ros
an i
inte
mat
sess
web
lear
com
and
an i

s Alre
Can
Inco

ges Doe
resu
Larg

Our
revi

The
eigh
mad
lear

ts 
 
 
 
 
 

 
 
 
 
 

Maintain 
Cos
US/

cess Yes

Mod
live 

us Gen

s Lan

prehensive App

setta Stone 

setta Stone Ltd.  

setta Stone is a p
ndividual compu
ractive. Basic vo
tches pictures w
sion with a nativ
bcam and interne
rners in the same
mmunity access w

 participate in va
ndividual basis o

eady designed m
n be completed a
orporates online 

es not include an
ult of language e
ge time commitm

r search found n
ews claiming its

ere are mobile Ap
hty separate less
de for the iPad: R
rner do almost ev

Windows: XP
Mac (Intel ba
Internet Explo
Adobe Flash 
On Windows
faster proces
On Mac: Inte
1GB RAM or
1024 x 768 d
High-Speed I
USB headset

st depends on du
/learner.  

s. Mobile Phone 

derate. Despite t
training session

neral Language A

guage. 

proach Toolkit

Table 22. R

popular languag
uter with internet
ocabulary and st
ith vocabulary a

ve speaker of the
et capabilities. S
e session. The f
website. At their
arious language 
or with other lea

mobile App. 
at own pace.  
learning and live

ny cultural trainin
exercises).  
ment.  

o systematic eva
 effectiveness a

pps available. Fo
sons featuring vo
Rosetta Course®
verything in the 

P SP3, Vista SP2
ased only): Snow
orer 7, Firefox 4
Player version 1
: 2.33GHz or fas

ssor for netbooks
el Core™ Duo 1.
r higher 
display resolution
Internet connect
t with microphon

uration and lang

or computer with

the entire progra
ns that make lear

Acquisition. No 

: Training Nee

Rosetta Sto

e learning tool w
t access and we
tatements are in
nd audio cues. T
e language. The 
Sessions last 50 
final component 
r own convenien
learning games
rners online at th

e instruction with

ng (aside from so

aluations of this 
nd comprehensi

or the iPhone or
ocabulary, spea
® HD and TOTA
full TOTALe On

2, Windows 7, o
w Leopard, Lion, 
, Safari 5, Chrom
10.3 or greater 
ster x86-compat
s 
33GHz or faster

n 
tion (at least 768
ne (not included)

uage. Standard 

h internet acces

am taking place o
rning from a com

military focus.  

eds Analysis

one 

with three compo
ebcam capability
troduced with te
The second com
 session takes p
minutes and can
of Rosetta Ston
ce learners can 

s and activities. G
he same time.  

h a native speak

ome periphery le

program. Howe
ive approach to 

r Andriod: TOTA
king and pronun

ALe Studio™ HD
line version. 

r Windows 8 
Mountain Lion (

me 8 or greater 

tible processor O

r processor 

8Kbps) 
) 

programs last 1

ss.  

online there are 
mputer as active

onents that take 
. The first compo

ext and audio. Th
mponent is a live 
place online usin
n have as little a
e is the games a
sign onto the ne

Games can be p

ker language coa

essons that may

ever, there are co
be highly effecti

ALe Companion. 
nciation. There a
D. These apps co

(OS X 10.6 or hi

OR Intel® Atom™

2 months and c

 various interact
e and realistic as

Humansystems

place at 
onent is 
he learner 
training 

ng 
as 1 to 4 
and 
etwork 
played on 

ach.  

y be learned as a

ountless positive
ive.  

The app contain
are two apps 
ombine to let the

igher) 

™ 1.6GHz or 

ost roughly $500

tive exercises an
s possible.  

s®  

a 

e 

ns 

e 

0 

nd 



Huma

Course

Langua

Culture
culture

Modifia

Compe
develop

Time c

Use by

Websit

 

2.1.3
The In
place 
such a
makin
passiv
The c
find th
easily
Table

Course

Distribu

Descrip

Advant

 

 

ansystems® 

e Name 

ages available 

e specific vs. 
e general 

able? 

etency 
pment 

commitment 

y allies 

te 

3.12 Introdu
ntroduction to
entirely onlin

as cross-cultu
ng it possible 
ve and lacks r
class follows t
his familiarity

y identify dire
e 23 summariz

e Name 

utor 

ption 

tages 

Compr

Rosetta Stone

Arabic, Germa
Filipino (Tagalo
Persian (Farsi)
Swedish, Swah

Not Applicable

No. Predesigne

Language abili

40–50 hours to
services, the le
community to p
daily basis, wh

Unknown. Prob

http://www.rose

ction to Cu
o Culture clas
ne through rea
ural communi

for the indivi
realism. Cons
traditional cla
y comforting 
ect applied ou
zes the featur

Introduction t

US Air Force C

Introduction to 
of culture, fam
important cultu
cultural conflict
Current eligibil
Guard and Res

Because the co
to an instructor
comfortable fo
performance. A

rehensive Appr

e 

an, Korean, Span
og), French, Gre
), Polish, Portug
hili, Turkish, Urd

.  

ed programs exi

ity. 

o complete the c
earner has unlim
practice and refi
hile others may lo

bably not on an 

ettastone.com/ 

lture 
ss is run by th
adings, video
cation and cr
idual to learn 
sequently, kno
assroom meth
while others 

utcomes. Our 
es of this tool

Table 23. In
to Culture (ITC)

Culture and Lang

Culture (throug
ily relationships,

ural domains. It a
t reinforced thro
ity criteria includ
serve) participat

ourse is online a
r for any questio
r some. Employs
AFCLC also offe

 

roach Toolkit: 

nish, Chinese, D
eek, Hebrew, Hin
uese (Brazil), Ru

du, Vietnamese. 

ist for each avail

content in each le
mited access to li

ne skills. Each le
og in less freque

organizational le

he US Air For
os, and simula
oss-cultural c
at their own 

owledge reten
hods of lesson
may not enga
search found 
l.  

ntroduction
 

guage Center (A

h readings, vide
, religion, belief s
also includes les
ugh actual narra

des enlisted mem
ting in the Comm

and self-paced, a
ons that might ar
s a variety of eva

ers a course in cr

Training Need

Dari, Dutch, Engl
ndi, Indonesian, 
ussian, Spanish 
 

lable language. 

evel (up to 5 lev
ive online sessio
earner is differen
ently.  

evel.  

rce Culture an
ations with dif
conflict. The c
speed. Howe

ntion and app
ns followed by
age with the p
no formal ev

n to Culture

AFCLC) 

eo and simulation
systems, how on
ssons on cross c
atives of  person
mbers of the US 
munity College o

an individual can
rise. More traditio
aluations, theref
ross-cultural com

ds Analysis 

ish (American), 
Irish, Italian, Ja
 (Latin American

 

vels). In addition,
ons and online la
nt. Some may us

nd Language 
fferent lesson
course is onli

ever, learning 
plication may 
y structured t
program beca
valuations of t

ns) explores sub
ne makes a livin
cultural commun
nal and professio
 Armed Forces (

of the Air Force P

n learn at their o
onal learning, w
fore not simply b
mmunication as 

Pa

English (British)
panese, Latin, P
n), Spanish (Spa

, for the duration
anguage-learnin
se the program 

Center. It tak
ns based on to
ine and self-p
is primarily 
be problemat
ests. Some m

ause they cann
this program.

bjects such as el
g, sports, and o

nication, and cro
onal experiences
(Active Duty, Na
Program.  

own speed with a
hich might be m

based on test 
a follow-on to IT

 

age 37 

), 
Pashto, 
ain), 

n online 
g 
on a 

kes 
opics 
aced, 

tic. 
may 

not 
 

lements 
ther 
ss
s. 
ational 

access 
ore 

TC. 



Page 38 

Course Nam

Disadvantag

Previous 
evaluations 

Interface 

Hardware 
requirement

Cost to 
Purchase/M

Remote acc

Fidelity 

Military focu

Dimensions
addressed 

Languages 

Culture spe
culture gene

Modifiable? 

Competency
developmen

Time comm

Use by allie

Website 

 

Comp

me Intr

ges Bec
situa
at g
grad
test
The

Onl
It is 
Acc

ts 
The
Win
512
DVD
VGA
Sou
Key
Inte
Ado
Ado
The
con
loca

Maintain 
The

cess Onl

Bec

us Cou

s Foc

available Not 

cific vs. 
eral 

Cult

Not 

y 
nt 

Clai
ass

mitment The
runs

s Dev

http

http

prehensive App

roduction to Cu

cause the course
ations. Formal c
iven times. Grad
de, not to truly d
and to teach re

ere have been no

ine course. 
delivered via Ai

cess to the intern

e minimum syste
ndows 2000 or X
 MB RAM 
D-ROM drive 
A or higher reso
und Card with sp
yboard and mous
ernet Explorer 6.
obe Acrobat Rea
obe Flash Player
e web browser an
nectivity is requi

al or wide-area n

e course, includin

ine course, there

cause of the lack

urse is offered by

cus is on culture,

applicable. 

ture general.  

applicable. 

ims to develop c
ume that it discu

ere are fall and s
s March to July. 

veloped by US A

p://www.culture.a

p://www.culture.a

proach Toolkit

lture (ITC) 

e is online, it doe
classes (even on
des-based cours
evelop cultural a
al-world compet
o previous evalu

r University’s we
net for occasiona

em requirements
XP (Home/Pro), 2

lution video mon
peakers or headp
se 
1 or higher 

ader 6.01 or high
r 10.0 or higher (
nd associated p
ired to access th

network, or via a 

ng all instruction

efore accessible

k of interaction, lo

y US Air Force; t

 not language d

cross-cultural com
usses how to res

pring options. T
 

Air Force 

af.mil/     

af.mil/culture_intr

: Training Nee

es not allow for t
nline) might hinde
se may mean tha
awareness. Test
tencies.  
uations.  

eb-based Blackb
al research assig

 needed to com
2GB hard disk d

nitor 
phones 

her (plug-in for w
(plug-in for web 
lug-ins can be d

he required onlin
local Internet Se

al material, is pr

e from any works

ow fidelity. 

therefore it is as

evelopment. 

mmunication an
solve cross-cultu

he fall course ru

rocultureclass.as

eds Analysis

the interaction av
er learning for so
at people are tak
ting format may 

board Learning M
gnments is requi

plete this AFCLC
rive with 650MB

web browser)  
browser) 
ownloaded from

ne portions of the
ervice Provider (

rovided at no co

station with inter

ssumed that it ha

d discusses cro
ural conflict. 

uns October to Ja

spx  

vailable in face-t
ome. Courses a
king the course 
not be the most

Management Sy
ired. 

C DL program a
B free 

m the Internet at 
e DL course, eith
(ISP). 

st.  

rnet access. 

as a military focu

ss-cultural confl

anuary while the

Humansystems

to-face class 
re only available
simply for the 
t reliable way to 

ystem (LMS). 

re: 

no cost. Internet
her through a 

us. 

ict so might 

e spring course 

s®  

e 

t 



Huma

2.1.3
Cross
specif
person
learni
and co
conse
in the
additi

Langu
with a
Londo

Course

Distribu

Descrip

Advant

Disadv

Previou
evalua

Interfac

Hardwa
require

Cost to
Purcha

Remot

Fidelity

Military

Dimens
addres

ansystems® 

3.13 Cross C
s Cultural Aw
fic courses. T
nal space nor
ing in addition
ould fit nicely

equently may 
eir training ap
ion to an alrea

uage courses 
a tutor who is
on potentially

Table 24. C
e Name 

utor 

ption 

tages 

vantages 

us 
tions 

ce 

are 
ements 

o 
ase/Maintain 

te access 

y 

y focus 

sions 
ssed 

Compr

Cultural Aw
wareness traini
The courses ar
rms could be a
n to DVDs. T
y into a busy 
lack realism. 
proach, so thi
ady existing t

are offered fo
s willing to tra
y making trav

Cross Cultu
Cross Cultura

Kwintessential

Offers a series
addition, tailor-
series of DVDs

Offer several c
Skill-specific co
Varied delivery
Specialized se

Business focus
Language and 
British compan

There have no

Online. Online 
study guide an

Internet. Optio

4,500 for a one
participants loo
organisational 
Language Less

Online course,

DVD’s come w

Business. 

Culture and lan
language and c
however, if a b

rehensive Appr

wareness – In
ing by Kwint
re designed w
applied to the

This allows fo
schedule. Ho
In addition, t

is is a potenti
training progr

or all main wo
avel to the loc

vel costs unrea

ral Awaren
al Awareness – 

s of different cou
-made courses a
s with various to

country-specific c
ourses are also 
y (i.e., DVD’s and
rvices designed

s.  
culture courses

ny may lack Can

ot been any prev

tool called the A
nd for online tuto

nal: DVD player 

e-day program d
oking to access 
licences. 
sons: Lesson co

 therefore remot

with trainer notes

nguage. They pa
cultural awarene

blended approac

roach Toolkit: 

ntercultural
essential offe

with a business
e military sett
or the modules
wever, comp
the business f
ial drawback. 
ram.  

orld language
cation of the c
asonable. Tab

ess – Interc
Intercultural C

rses on intercult
are developed to
pic focuses from

courses includin
offered.  
d classroom cou
 to meet the clie

s offered separat
adian perspectiv

ious evaluations

Argonaut which c
rials.  

and television.  

delivery. Pricing f
it, the access pe

osts will vary acc

te access is ava

s and exercises. 

artner with a lang
ess trainings dist
ch is requested in

Training Need

l Communi
ers a wide-ran
s focus; howe
ting. Teaching
s to be compl
lete online le
focus of the c
The DVDs m

es. They are c
client. Howev
ble 24 summa

cultural Com
ommunication 

tural training in t
o meet the client
m “Intercultural co

ng Iran and the M

urses) allowing d
ents’ specific nee

tely. 
ve and experien

s of this service. 

can be used as 

for the online too
eriod is for 3 mon

cording to langua

ailable. 

However, learni

guage training p
tinct so that the 
ntegration is a p

ds Analysis 

ication Train
nge of country
ever, some of
g methods inc
leted at the cl
arning is pass

company seem
may be a usefu

conducted on 
ver, their mai
arizes the feat

mmunicatio
Training 

the general and 
ts’ unique needs
ommunication” t

Middle East.  

different types of
eds.  

nce.  

 

part of pre-work

ol (depends on t
nths. They also 

age, level, time a

ing is primarily p

provider and gen
value of each is
ossibility. 

Pa

ning 
y and skill- 
f the topics su
clude online 
ient’s own pa
sive and 
ms to be reflec
ful short-term 

a one-to-one 
n office is in 
tures of this to

on Training

specific sense. I
s. Also provides 
to “cultural sensi

f learners to eng

k, as an intercultu

the number of 
sell annual 

and place. 

passive.  

nerally keep the 
sn’t diminished; 

 

age 39 

uch as 

ace 

cted 

basis 

ool.  

In 
a 
itivity”.  

gage.  

ural 



Page 40 

Course Nam

Languages 

Culture spe
culture gene

Modifiable? 

Competency
developmen

Time comm

Use by allie

Website 

2.1.3.14 
The Bilate
for use by
using prop
graphics i
which to t
officers as
advantage

Unfortuna
both cultu
program w
skills. Tab

Course Nam

Distributor 

Description 

Advantages

 

Comp

me Cro

available The
alwa
Can

cific vs. 
eral 

Cult
Mid
Skil
Lea
Cou
You

High

y 
nt 

Lan

mitment Any

s The
Pos

http

Bilateral Ne
eral Negotiati

y the US Arm
per negotiatio
in this program
train. This pro
ssigned to for
e of this progr

ately, while th
ure and negoti
where one can
ble 25 summa

me Bila

USC

BiLa
stud
mee
Arm
obje
the 
com

s Sce
env

prehensive App

oss Cultural Aw

ey cover all majo
ays tailored to m
n occur at home/

ture Specific cou
dle East, Russia
l Specific course

adership, Cultura
urses, HR Cours
uth Cultural Train

hly.  

guage ability. C

ywhere from 1 da

e company says 
ssibly American a

p://www.kwintess

egotiation T
ion Trainer (B

my. It is design
on skills, keep
m have been 
ogram has be
reign posts. T
ram.  

his program is
iation tactics.
n utilize and e
arizes the feat

Table 
ateral Negotiatio

C Institute for Cr

at is a portableP
dents an immers
etings and negot

my officer to cond
ectives. Students
characters’ cultu

mpletely.  

enarios are comp
ironment. Becau

proach Toolkit

wareness – Inter

or world language
meet the client's s
/office or delivere

urses offered for
a, Thailand, UK, 
es offered for: Bu
al Competence, I
ses, Cultural Dive
ning, Customer S

ross-cultural inte

ay to 3 months. 

they work with t
and British beca

sential.co.uk/cros

Trainer 
BiLat) was cr
ned to train stu
ping in mind t
designed to c
en adopted by

Thus, the focu

s called a trai
 In that case, 
expand on pre
tures of this to

25. Bilatera
on Trainer (BiL

reative Technolo

PC-based training
sive and compell
tiations in a spec
duct a series of b
s must establish
ural conventions

pelling and the c
use it is an intera

: Training Nee

rcultural Comm

es. They teach a
specific needs. A
ed lessons in ex

r: China, German
USA, Iran. 
usiness and Cul
Intercultural Etiq
ersity, Online Int
Services. 

eraction prepara

Flexible accordin

he defence sect
ause they have m

ss-cultural/traini

eated by the U
udents to neg
the need to be

create a comp
y the US Arm

us on the need

iner, it assume
it should be r

eviously learn
ool. 

al Negotiatio
Lat) 

ogies 

g program desig
ling training envi
cific cultural con
bi-lateral meeting
 their own relatio

s. Any misstep co

characters look re
active computer 

eds Analysis

munication Train

all levels from be
All course books
xclusive London 

ny, India, Islam, 

ture, Expatriate 
quette, Team Bu
tercultural Learn

ation.  

ng to the clients

tor on a regular b
main offices in bo

ng.html 

USC Institute
gotiate in a cro
e culturally se
elling and en

my for pre-dep
ds of the milit

es a certain le
referred to as 
ned negotiatio

on Trainer

gned with a spec
ironment to prac
text. Students v
gs with local lea
onship with thes
ould set the neg

realistic creating 
program, skills c

ning 

eginners to adva
s and material ar
Centre. 

Japan, Latin Am

Relocation, Man
ilding, Commun

ning, Intercultura

’ needs.  

basis but does n
oth locations.  

e for Creative
oss-cultural e
ensitive. The 

ngaging enviro
ployment trai
ary negotiato

evel of unders
more of a reh

on and cultura

cific objective in 
ctice their skills i
virtually assume 
aders to achieve 
se characters an
gotiations back o

an engaging tra
can be practiced

Humansystems

ance. Lessons a
re complimentar

merica, Libya, 

nagement and 
ication and Sale

al Negotiation,  

not specify which

e Technologie
environment 
high fidelity 
onment in 
ning for all 

or is a potentia

standing of 
hearsal 
al awareness 

mind: to provide
n conducting 
the role of a US 
mission 
d be sensitive to

or end them 

aining 
d repeatedly.  

s®  

re 
ry. 

es 

h. 

es 

al 

e 

o 



Huma

Course

Disadv

Previou
evalua

Interfac

Hardwa
require

Cost to
Purcha

Remot

Fidelity

Military

Dimens
addres

Langua

Culture
culture

Modifia

Compe
develop

Time c

Use by

Websit

 

2.1.3
Joint 
as a le
intera
enviro
develo
capab
capab
mean

ansystems® 

e Name 

vantages 

us 
tions 

ce 

are 
ements 

o 
ase/Maintain 

te access 

y 

y focus 

sions 
ssed 

ages available 

e specific vs. 
e general 

able? 

etency 
pment 

commitment 

y allies 

te 

3.15 Joint Kn
Knowledge O
earning portal
agency individ
onment. The w
opment of sk

bilities. Becau
bilities in a sh
s that a deep u

Compr

Bilateral Nego

Assumes that o
one does not h
user and a dise
culture.   

No formal eval
Modeling and S
assigned to for

PC based train

Unknown.  

Unknown. 

Course is avail
is currently ava

Characters and
of fidelity.  

Military focus 

Cultural aware

N/A 

N/A 

No 

Cross-cultural 

Unknown 

Used by US Ar

http://ict.usc.ed

http://www.peo

nowledge O
Online (JKO),
l that can be a
duals. The cou
wide range of
ills in a contin

use the course
ort period of 
understanding

rehensive Appr

otiation Trainer

one is already tr
have this backgro
engagement from

uations appear t
Simulation Awar
reign posts. 

ning. 

lable to US Gove
ailable for this pr

d situations appe

eness 

awareness, Com

rmy 

du/prototypes/bil

ostri.army.mil/PR

Online 
, available thr
accessed by U
urses are gear
f courses avai
nuum of learn

es are relative
time. Howev
g of the conce

roach Toolkit: 

r (BiLat) 

rained in negotia
ound, then nego
m the training. A

to have been do
rd and has been

ernment employ
rogram.  

ear to be quite re

mmunication, Ne

lat/ 

RODUCTS/USAG

rough the US 
US military, m
red to allowin
ilable through
ning that deve
ly short, the l
er, the lack o
ept may be m

Training Need

ation and has a b
otiations may rep
Also assumes kn

one. However, th
n deployed as pa

yees through the

ealistic so the to

egotiation 

GFTP/ 

 Department 
multinational,
ng a user to fu
h the JKO allo
elops from ba
learner may b
f more long-t

more difficult t

ds Analysis 

background in ne
peatedly fail cau
nowledge of the 

his application di
art of a training c

e MilGaming web

ool does seem to

of Defense (D
, intergovernm
unction effect
ow for indepe
asic foundatio
be exposed to 
term intensive
to achieve.  

Pa

egotiation strate
sing frustration f
other character’

id win a 2008 US
curriculum for off

bsite.  No mobile

o have some ele

DoD), is desig
mental, and 
tively in a joi
endent 
ons to deploya
a wide range

e training like

 

age 41 

egies. If 
for the 
s 

S Army 
ficers 

e app 

ement 

gned 

int 

able 
e of 
ely 



Page 42 

The devel
will allow
deployme
courses av
learning p
available 
knowledg

Overall, J
range of p

Course Nam

Distributor 

Description 

Advantages

Disadvantag

Previous ev

Interface 

 

Comp

lopment of a m
w quick access
ent. However,
vailable onlin
prior to applyi
to a wide ran

ge developmen

JKO provides 
personnel with

me Jo

US

JK
acc
Th
De
co
Th
inte
JK
tut
lev
sim
an

s JK
wh
co
the
Th
co
ord

ges Be
mo
Wh
un
lea
Th
by 
no

valuations Th

We

prehensive App

mobile app w
s to skill train
, available inf
ne, and thus it
ing them in a 
ge of organiz
nt that usually

a useful temp
hin the CF. T

Tab
oint Knowledge 

S Department of 

KO is the DoD un
cess to Web-bas
e JKO Portal pro

evelopment sem
ntent prepares in
e JKO training a
eragency individ

KO also invests in
or-based, imme

vel interactive co
mulation capabili
d the Small Gro

KO provides acce
hich include CA o
urses are geare
e courses are co
e courses range
ncepts trained to
der to build one’s

ecause the cours
otivation for takin
hile the courses 
clear how much

arning might be l
ere are a great n
functional area 
n-essential cour

e JKO is a colle

eb-based 

proach Toolkit

will allow dep
ning courses th
formation sug
t does not app
real-world en

zations, the lac
y accompanie

plate for how
Table 26 summ

le 26. Joint 
Online (JKO) 

Defense (DoD) 

nique and author
sed, immersive, 
ovides access to
inars, video libra
ndividuals for joi
audience include
duals involved in
n advanced tech
rsive learning en

ourseware utilizin
ity for small grou
up Scenario Tra

ess to a wide ran
operations. A su
d towards partic

onducted online, 
e from courses th
o theatre-specific
s knowledge up 

ses are available
ng the courses.  
are available to 
, if any, interacti
lost.  
number of cours
and organizatio

rses. 

ction of courses

: Training Nee

loyed personn
hat may beco

ggests limited
pear that users
nvironment.  
ck of interact
es joint trainin

w some CA too
marizes the fe

Knowledge

ritative distribute
interactive train

o wide-ranging le
ary, communities
int exercises and
es a user-base o
 joint and coalitio

hnology capabilit
nvironments. JK
ng immersive, m
up training includ
ainer (SGST).  

nge of courses g
ubset of JKO cou
cular communitie

they are availab
hat provide the l
c training. The c
from a foundatio

e on-line, there is

a wide range of
on takes place b

ses available thro
n, but within the

s rather than one

eds Analysis

nel to continu
ome necessary
d practical app
s can rehearse
Furthermore,

tive learning m
ng.  

ols may be m
eatures of this

e Online 

ed learning capa
ing and joint lea
earning resource
s of interest and 
d joint operation
of military, multin
on operations.  
ties such as cou

KO targeted train
media-rich enviro
de the Virtual Cu

geared specifica
urses is available
es of interest (e.g
ble 24/7 and can
earner with a ba

courses have be
on. 

s little instructor 

f learners includi
between the lear

ough JKO that a
se areas, it is un

e single course th

ue to train in t
y in the cours
plications with
e the activitie
, even though
may not enco

made available
s tool.  

ability that deliver
arning resources
es including Join
 training courses

ns.  
national, intergov

urseware-embed
ing applications 

onments, and de
ultural Awarenes

lly towards joint 
e for non-US mi
g., Afghanistan/I
n be conducted a
asic understandi
en developed on

interaction whic

ing NGOs and O
rners. Thus, the

are, to some exte
nclear which are

hat can be evalu

Humansystems

theatre and 
se of the 
hin the 
s they are 

h the course is
ourage the 

e to a wide 

rs global, 24/7 
s.  
nt Professional 
s. JKO training 

vernmental and 

dded, intelligent 
providing highe
sktop scenario-

ss Trainer (VCAT

operations, 
litary users. JKO
ISAF). Because 
at one’s leisure. 
ng of the 
n a continuum in

ch may hinder 

OGDs, it is 
 benefit of joint 

ent, broken dow
e essential versu

uated.  

s®  

s 

r-

T) 

O 

n 

wn 
us 



Huma

Course

Hardwa
require

Cost to
Purcha

Remot

Fidelity

Military

Dimens
addres

Langua

Culture
culture

Modifia

Compe
develop

Time c

Use by

Websit

2.2 
As a w
within
comm
comm
cultur
person
under
trainin
Peace
emph

The 2
streng
inform
applic

ansystems® 

e Name 

are 
ements 

o 
ase/Maintain 

te access 

y 

y focus 

sions 
ssed 

ages available 

e specific vs. 
e general 

able? 

etency 
pment 

commitment 

y allies 

te 

Summa
whole, this ch
n different pa

munication. Cu
missioned offi
re within the C
nnel. As discu
rstanding of th
ng within spe
ebuilding Prog
asize the part

24 training too
gths as well as
mation about 
cability to the

Compr

Joint Knowle

Browser: Inte
Screen: 1024
Java Version
JavaScript: V
Flash: 8 or hi
Windows Me
 
There is no m

Because the c
JKO mobile a

Varies from c
other courses

Military focus

Courses vary 
environments

Not necessar
element such

Varies from c

No. 

It is unclear b
developed in 

Varies accord

Developed by

https://wss.ap

ary of Com
hapter shows 
arts of the CF 
urrently, the c
icers. Though
CF, making th
ussed below i
he CA is impo
ecific mission
gram in Ottaw
ticipatory inte

ols identified 
s potential we
how best to tr

e military dom
rehensive Appr

edge Online (JK

ernet Explorer 6
4 x 768 or better
n: 1.4 or higher 
Version 1.3 or hi
igher 
edia Player: 9 or

mention of a cost

courses are ava
app is also availa

ourse to course
s are simply a “re

. 

in their focus fro
s. 

rily a language tr
 as VCAT or He

ourse to course

based on the sho
the courses ava

ding to the cours

y the US DoD an

pan.org/1539/JK

mprehensi
a range of too
show the CF
courses at RM

h this is an imp
he CF more c
in the course 
ortant across 

ns and roles w
wa also seem 
egration of mi

and rated aga
eaknesses. In 
rain personne

main, with ma
roach Toolkit: 

KO) 

.0 or Firefox 1.2 
r   

gher 

r higher is requir

t associated with

ailable online, co
able. 

. Some courses,
ead and learn” ty

om cultural awar

rainer per se; ho
eadstart2 which a

. 

ort course descri
ailable through J

se, but is typically

nd available to a

KO/SitePages/Ho

ive Appro
ols relevant to
’s interest in w

MC, CFC and
portant first s

comprehensiv
of SME and f
all ranks and 

was emphasize
to reflect an i
ilitary person

ainst key inclu
terms of stren

el for the CA.
any of them de

Training Need

 

red for some cou

h taking the cour

urses may be ac

, such as VCAT,
ype of course wi

reness and train

owever some of t
are both availab

iptions available
KO. 

y in the range of

llied coalition me

ome.aspx 

oach Train
o training the 
working to pr

d LFCSC all ta
step to promo
ve will require
focus group d

d roles in the C
ed. The initiat
important pro

nnel with OGD

usion criteria 
ngths, all of t
 However, th
erived from t

ds Analysis 

urses 

rses. 

ccessed remote

, have quite goo
ith very low fidel

ning to working w

the courses inclu
le through this s

 online what com

f 1-4 hours. 

embers. 

ning Tools
CA. The ong

romote better
arget either ju

oting a more c
e targeting a b
discussions, th
CF, though m
tives at the In
ogression in tr
D and NGO p

show a numb
the tools offer
he tools vary i
the business d

Pa

ly with a JKO ac

od fidelity, where
lity. 

within joint 

ude a language 
system. 

mpetencies are 

s 
going courses
r collaboration
unior or senio
comprehensiv
broader range
he need for a 

more targeted 
ntegrative 
raining, as co

personnel.  

ber of potenti
r some releva
in their 
domain rather

 

age 43 

ccount. 

eas 

s 
n and 
or 
ve 
e of 
basic 

ourses 

ial 
ant 

r than 



Page 44 

operationa
presented 
that the di
language 
people of 
the logica
immediate

 

Comp

al environmen
to focus grou

ifferent tools 
skills rather t

f diverse cultu
al solution for
e training. Ta

prehensive App

nts. As will b
up participant
available are 

that cross-cult
ures to the exc
r the CF movi
able 27 provid

proach Toolkit

be discussed in
ts. The main i
limited in ter

tural compete
clusion of lan
ing forward, b
des a summar

: Training Nee

n the followin
issue that thes
rms of their sp
ence and othe
guage skills.
but some tool
y of the key c

eds Analysis

ng section, a 
se participant
pecific focus,

ers targeting s
Given this, n

ls may offer s
components o

subset of thes
ts highlighted
, with many f

strong relation
no single tool 
significant cap
of the tools ev

Humansystems

se tools was 
d was the fact 
focusing on 
nships with 
emerged as 
pability for 
valuated.  

s®  



H
um

an
sy

s

 

In
te

gr
at

ive
Pr

og
ra

m
 

Op
er

at
io

n

Cr
os

s-
cu

l

Cu
ltu

re
 S

m

Cr
os

s C
ul

Tr
ain

in
g 

Co
rp

or
at

e
So

ft 
Sk

ills

In
te

rp
er

so
Ce

nt
re

 

Co
lla

bo
ra

Se
m

in
ar

 st
em

s®
 

e P
ea

ce
bu

ild
in

g 

na
l C

ul
tu

ra
l T

ra
in

in
g

tu
ra

l c
oa

ch
in

g 

m
ar

t! 
Co

ns
ul

tin
g 

ltu
ra

l/ L
an

gu
ag

e 

e T
ra

in
in

g 
Ma

te
ria

ls 
s C

ou
rs

e 

on
al 

Sk
ills

 T
ra

in
in

g 

tiv
e L

ea
de

rs
hi

p 

Ta
bl

e

Remote access 

Military Focus 

Ye
s 

Ye
s 

g 
No

 
Ye

s 

Ye
s 

No
 

Ye
s 

No
 

Ye
s  

No
 

– 
No

 
No

 

No
 

No
 

No
 

No
 

C
om

pr

e 
27

. S
um

m
ar

y 

Dimensions 
addressed 

Co
lla

bo
ra

tio
n 

Cu
ltu

ra
l a

nd
 La

ng
u

Cu
ltu

re
 

Cu
ltu

re
 

La
ng

ua
ge

 

Co
mp

ete
nc

ies
 

Co
lla

bo
ra

tio
n 

Cu
ltu

re
 (in

dir
ec

tly
) re

he
ns

iv
e 

A
pp

ro
ac

h

of
 k

ey
 c

om
po

Culture specific vs. 
culture general 

In
st

ru
ct

or
-L

ed
 T

ra
i

N/
A 

ua
ge

 
Bo

th 

t

Bo
th 

A t

Bo
th 

Ge
ne

ra
l 

N/
A 

Ge
ne

ra
l 

) 
Ge

ne
ra

l 

h 
To

ol
ki

t: 
Tr

ai
ni

ng

ne
nt

s 
of

 e
va

lu
a Competency 

ni
ng

 

Co
lla

bo
ra

tio
n, 

un
de

rs

Cu
ltu

re
 sp

ec
ific

 co
m

lan
gu

ag
e a

bil
ity

, in
cr

tho
ug

htf
ull

y t
o l

ike
ly 

s

Al
l ta

rg
ete

d c
om

pe
te

ac
hie

ve
d a

s l
on

g a
s 

the
 be

gin
nin

g o
f th

e 
as

 tr
ain

ing
 ob

jec
tiv

es

Cu
ltu

ra
l k

no
wl

ed
ge

, 
so

cia
l s

kil
ls,

 m
oti

va
tio

La
ng

ua
ge

 ab
ilit

y 

Co
mm

un
ica

tio
n, 

int
e

bu
ild

ing
 

Int
er

pe
rso

na
l s

kil
ls,

 c

Int
er

pe
rso

na
l s

kil
ls,

 l
inf

lue
nc

in g
/ne

go
tia

tin
mo

tiv
ati

on
 

g 
N

ee
ds

 A
na

ly
si

s

at
ed

 to
ol

s 

py
development 

sta
nd

ing
, e

ng
ag

em
e

mu
nic

ati
on

 sk
ills

, 
re

as
ed

 ab
ilit

y t
o r

ea
ct

sit
ua

tio
ns

 

en
cie

s c
ou

ld 
be

 
the

y a
re

 id
en

tifi
ed

 at
co

ac
hin

g a
nd

 la
be

led
s pr

ofe
ss

ion
ali

sm
, 

on
 

er
pe

rso
na

l re
lat

ion
sh

i

co
mm

un
ica

tio
n 

ev
er

ag
ing

 di
ve

rsi
ty,

 
ng

, p
ub

lic
 se

rvi
ce

 

 Use by allies 

en
t 

No
 

5 m
od

ul
ea

ch
 

ct 
Ye

s 
Cl

as
se

s
div

ide
d 

mo
du

le s

t d 

No
 

6 x
 1 

da
ea

ch
 gr

o

Ye
s 

Va
ria

ble

Ye
s 

40
 ho

ur
s

tra
ini

ng
 

cu
ltu

re
 t

ip 
Ye

s 
Fe

w 
ho

u

No
 

1 t
o 2

 da

Ye
s 

2 w
ee

ks

 

Pa
ge

 4
5 

Time Commitment 

les
 x 

6 w
ee

ks
 

s a
re

 ty
pic

all
y 

up
 in

to 
s o

f 4
5 h

ou
rs 

ay
 se

ss
ion

s f
or

 
ou

p 

e s o
f la

ng
ua

ge
 

an
d 4

 ho
ur

s o
f 

tra
ini

ng
 

ur
s ay
s 

s 



Pa
ge

 4
6 

 

Cr
os

s-
Cu

l

In
te

gr
at

ed
Pr

oc
es

s 

To
ol

s f
or

 O
Fu

nc
tio

na

Gl
ob

al 
Me

Op
er

at
io

n
Cu

ltu
re

 T
r

Vi
rtu

al 
Cu

Tr
ain

er
 

He
ad

st
ar

t

Co
un

tri
es

Cu
ltu

ra
l O

Cu
ltu

re
W

i

Cr
os

s C
ul

Sm
ar

t C
ar

Ro
se

tta
 S

In
tro

du
ct

i

 

ltu
ra

l T
ra

in
in

g 

d 
Mi

ss
io

n 
Pl

an
ni

ng
 

Op
er

at
io

ns
 P

lan
ni

n
al 

Ar
ea

 S
er

vic
es

 

ed
Ai

d 
Ap

p 

na
l L

an
gu

ag
e a

nd
 

ra
in

in
g 

Sy
st

em
 

ul
tu

ra
l A

wa
re

ne
ss

 

2 s i
n 

Pe
rs

pe
ct

ive
 an

d
Or

ien
ta

tio
n 

iza
rd

 

ltu
ra

l P
ro

gr
am

s 

rd
s to
ne

 

on
 to

 C
ul

tu
re

 

Remote access 

Military Focus 

Ye
s 

Ye
s 

No
 

Ye
s 

ng
 

Ye
s 

Ye
s 

Ye
s 

No
 

Ye
s 

Ye
s 

Ye
s 

Ye
s 

Ye
s 

Ye
s 

d 
Ye

s 
Ye

s 

Ye
s 

No
 

Ye
s 

No
 

Ye
s 

Ye
s 

Ye
s 

No
 

Ye
s 

Ye
s 

 
C

om
pr

eh
en

si

Dimensions 
addressed 

Cu
ltu

re
 

Co
lla

bo
ra

tio
n 

Int
eg

ra
ted

 pl
an

nin

Co
lla

bo
ra

tio
n 

Pr
im

ar
ily

 la
ng

ua
ge

cu
ltu

re
 el

em
en

ts 

Cu
ltu

re
 

La
ng

ua
ge

 

Cu
ltu

re
 

Cu
ltu

re
 

Bo
th 

Bo
th 

La
ng

ua
ge

 

Cu
ltu

re
 

iv
e 

A
pp

ro
ac

h 
To

ol

Culture specific vs. 
culture general 

 
V

Se
lf-

Pa
ce

d 
Tr

ain
i

N/
A 

g 
N/

A 

N/
A 

e w
ith

 
Sp

ec
ific

 

Bo
th 

Sp
ec

ific
 

Sp
ec

ific
 

Bo
th 

Cu
sto

m 

Sp
ec

ific
 

Sp
ec

ific
 

Ge
ne

ra
l 

lk
it:

 T
ra

in
in

g 
N

ee
dCompetency 

Ve
rb

al 
an

d n
on

-ve
rb

sk
ills

, e
mo

tio
n r

eg
ula

bu
ild

ing
, p

er
sp

ec
tiv

e

in
g Co
lla

bo
ra

tiv
e p

lan
nin

Co
lla

bo
ra

tiv
e p

lan
nin

Inf
or

ma
tio

n s
ha

rin
g, 

kn
ow

led
ge

 de
ve

lop
m

No
ne

 

No
ne

 

No
ne

 

No
ne

 

Cu
ltu

ra
l a

wa
re

ne
ss

, 
pr

ob
lem

 so
lvi

n g
 an

d 

La
ng

ua
ge

 ab
ilit

y, 
cu

l

No
ne

 

La
ng

ua
ge

 A
bil

ity
 

No
 

ds
 A

na
ly

si
s 

py
development 

al 
co

mm
un

ica
tio

n 
ati

on
, r

ela
tio

ns
hip

 
e t

ak
ing

. 

ng
 pr

oc
es

s 

ng
 pr

oc
es

s 

co
lla

bo
ra

tio
n, 

me
nt pr
ofe

ss
ion

ali
sm

, 
so

cia
l s

kil
ls 

tur
al 

kn
ow

led
ge

 

H
um

an
sy

st
em

Use by allies 

Ye
s 

W
or

ks
ho

oc
cu

r w

Ye
s 

Mo
nth

s 
mi

ss
ion

 

Ye
s 

On
go

ing

Ye
s 

On
go

ing

Ye
s 

10
0 h

ou

Ye
s 

Va
ria

ble

Ye
s 

Va
ria

ble

No
 

A 
few

 ho

No
 

Va
ria

ble

No
 

Va
ria

ble

Ye
s 

As
 ne

ed

No
 

40
-5

0 h

Ye
s 

Va
ria

ble m
s®

  Time Commitment 

op
s u

su
all

y 
wi

thi
n o

ne
 da

y 

de
pe

nd
ing

 on
 

an
d r

es
ou

rce
s 

g g ur
s e e ou
rs/

vid
eo

 

e e de
d ou
rs 

e 



H
um

an
sy

s

 

Cr
os

s C
ul

Tr
ain

in
g 

Bi
lat

er
al 

N

Jo
in

t K
no

w

  

st
em

s®
 

ltu
ra

l A
wa

re
ne

ss
 

Ne
go

tia
tio

n 
Tr

ain
er

 

wl
ed

ge
 O

nl
in

e 

Remote access 

Military Focus 

Ye
s 

No
 

Ye
s 

Ye
s 

Ye
s 

Ye
s 

 

C
om

pr

Dimensions 
addressed 

Bo
th 

Cu
ltu

re
 

Va
rie

s b
etw

ee
n 

co
ur

se
s 

re
he

ns
iv

e 
A

pp
ro

ac
h

Culture specific vs. 
culture general 

Bo
th 

Sp
ec

ific
 

Va
rie

s 
be

tw
ee

n 
co

ur
se

s 

h 
To

ol
ki

t: 
Tr

ai
ni

ngCompetency 

La
ng

ua
ge

 ab
ilit

y. 
Cr

o
pr

ep
ar

ati
on

 

Cr
os

s-c
ult

ur
al 

aw
ar

e
ne

go
tia

tio
n s

kil
ls 

Un
kn

ow
n 

g 
N

ee
ds

 A
na

ly
si

s

py
development 

os
s c

ult
ur

al 
int

er
ac

tio

en
es

s, 
co

mm
un

ica
tio

n

 Use by allies 

on
 

Ye
s 

1 d
ay

 to

n, 
Ye

s 
Un

kn
ow

Ye
s 

Va
rie

s b
co

ur
se

s
be

tw
ee

n

 

Pa
ge

 4
7 

Time Commitment 

o 3
 m

on
ths

 

wn
 

be
tw

ee
n 

s. 
Ty

pic
all

y 
n 1

-4
 ho

ur
s 



Page 48 

2.2.1 R
After revi
personnel
training (3

2.2.1.1 
The follow
instructor

1. T
is
ci
re
or
un
ut
pl
ex
di

2. O
ex
de
pa
pa
op
of
(a
tr
re
te
ef

3. T
op
cr
ex
pe
m
m
m

2.2.1.2 
Four self-

1. T
se
de
ne

 

Comp

Recommend
iewing the 24
l in the Comp
3 programs) a

Instructor-L
wing three pr
-led.  

The Integrative
s a particularly
ivilian studen
equires the stu
rganizations, 
nderstanding 
tilized in futu
layers in thea
xpertise can b
iverse operati

Operational C
xpertise into s
eveloped by e
articular cultu
articularly he
perating will 
f the language
approximately
raining. If this
educe the num
eaching points
ffectiveness.  

The Interperso
pportunity tha
ritical compet
xercises, such
ertinent to op

may be an effe
maintaining th
may also be a r

Self-Paced 
-paced trainin

The Bilateral N
ensitive negot
esigned to tra
egotiation wit

prehensive App

dations 
 tools, we ide
rehensive Ap

and self-paced

Led Trainin
ograms appea

e Peacebuildi
y attractive co

nts and has spe
udents to wor
thereby foste
of the other o

ure operations
atre, which inc
be utilized. Ho
ions CF perso

Culture Trainin
scenario-base
experienced c
ure. This prog
lpful when tr
likely interac
e. As it is cur
y 45 hours) ex
s course were
mber of hours
s and the posi

onal Skills Tra
at maximizes
tency for CA.
h as Maple Gu
perating in the
ective way to 
he face-to-face
reasonably co

d Training 
ng tools appea

Negotiation T
tiation skills. 

ain negotiation
th host nation

proach Toolkit

entified 7 tool
pproach to ope
d training (4 p

ng 
ar particularly

ing Program
ourse. It is op
ecific content
rk collaborativ
ering the conta
organizations 
s. Its value is t
creases the fid
owever, it ma
onnel undertak

ng by Commu
ed training, an
culture adviso
gram also incl
aining for the

ct with the loc
rrently design
xceeds the av
 to be adapted
 for training. 
itive impact th

aining Centre
 experiential 
. This approa
uardian or the
e CA. Applyin
benefit from 
e simulated ex
ost effective t

ar particularly

Trainer (BiLa
This is the on
n skills in-the
nals, it is poss

: Training Nee

ls that seem m
erations. Thes
programs).   

y useful for tr

available thro
pen to and, the
t regarding th
vely with othe
act necessary
as well as de

the face-to-fa
delity of the t
ay be limited 
ke. Tailoring 

unicaid incor
nd this increas
ors that equip 
ludes a langu
e CA as milita
cal population
ned, however, 
vailability of C
d for use by th
But efforts sh
he course has

e through Rye
learning whil
ch is already 
e CIMIC Ope
ng this conten
the centre’s e
xperience, wh
raining tool. 

y useful for th

t) in use by th
nly interactive
eatre. While it
sible that this 

eds Analysis

most appropri
se can be div

raining CF pe

ough the St. P
erefore, incor

he integrative 
er students w

y to develop th
eveloping rela
ace participati
training. It is 
in scope with
material may

rporates milita
ses its overall
trainees with

uage compone
ary personnel
n and hence n

the time com
CF personnel 
the CF, modif
hould be take
s on operation

erson Univers
le developing
consistent wi

erator Course,
nt specifically
expertise in in
hich is the hal

he CF to train 

he U.S. Army
e computer si
t was original
program cou

iate to adapt f
ided into inst

ersonnel in the

Paul’s Univer
rporates both 
nature of the

who are memb
he knowledge
ationships tha
ion of a numb
also instructo

h respect to th
y help reflect 

ary knowledg
l fidelity. The

h a broad know
ent, which wo
l in this conte

need a basic u
mmitment for 

during pre-d
fications may
en to preserve
nal performan

sity is a uniqu
g interpersona
ith military tr
, but emphasi
y to select CF
nterpersonal t
llmark of CF 

for the CA.  

y teaches cultu
imulation too
lly designed t

uld be adapted

Humansystems

for training CF
tructor-led 

e CA and are 

rsity in Ottaw
military and 
 CA. It 

bers of other 
e and 
at can be 
ber of potenti
or-led, so 
he number of 
this diversity

ge and 
e scenarios ar
wledge of a 

ould be 
ext of 
understanding 

the course 
eployment 

y be required t
e the core 
nce and 

ue training 
al skills, a 
raining 
izes a skill set

F exercises 
training, whil
training. It 

urally 
ol that is 
to train for 
d for use to 

s®  

F 

wa 

al 

y.   

re 

to 

t 

e 



Huma

2

3

4

 

ansystems® 

train CF pe
require the
counterpar
practice tra
program re
organizatio
absolutely 

. The Virtua
practical u
modules to
and host n
nations, bu
useful and 

. Smart Car
created tha
likely to en
stored and 
mission. P
creates situ
the CF’s ro
Cards cou
could be v
adapted, co
counterpar
culture, etc
Cards. 

. Joint Know
training to
tracked. A
adapted fo
supplemen
include sho
might also

Compr

ersonnel to ne
e programmin
rts. While this
aining when C
ealistic scenar
on (e.g., speci
necessary. A

al Cultural Aw
use of cultural
o interactions 
ation ex-patri
ut also inform
particularly e

rds can be eas
at focus on th
ncounter or w
easily access
roviding info
uational awar
ole in relation
ld be either p

virtually acces
ost effective t
rt’s organizati
c.) and their a

wledge Online
ol per se, but 
 tool such as 

or use by the C
ntal training th
ort course mo

o be a reposito

rehensive Appr

egotiate with 
ng of avatars t
s could not re
CA counterpa
rios, an accur
ific goals, pra

Any deviation 

wareness Tra
l knowledge. 
with avatars

iots. If these c
mation and trai

engaging tool

sily created fo
e host nation 

work with in a
sed. Smart Ca
ormation abou
reness for the 
n to other ope
hysical cards

ssible via sma
tool for use in
ion (e.g., spec
activities in th

e (JKO) avail
rather a porta
this that allow

CF and could 
hat might be c
odules, videos
ory for inform

 

roach Toolkit: 

other CA cou
to respond wi
eplace training
arts are unava
rate and comp
actices or mod
may actually

iner (VCAT)
It incorporate
to video inter

could be adap
ining on othe
l for training t

or any number
itself as well 

any particular 
ards can also 
ut current proj
CF. Moreove
rational activ
, with inform

art phone apps
n the CA. An 
cific goals, pr
heatre is absol

lable through 
al where tools
ws for self-pa
be used not o

conducive to 
s, and interact

mation about C

Training Need

unterparts, su
ith typical goa
g with actual 
ailable as thei
prehensive pro
dus operandi,

y weaken or d

created by Al
es a variety of
rviews with p

pted to includ
er CA counter
the CA to ope

r of CA partn
 as organizati
area of opera
be dynamic, 
jects undertak
er, this kind o

vities, such as 
mation that can

s. This tool m
accurate and 

ractices or mo
lutely necessa

the U.S. Dep
s can be acce

aced learning 
only for the C
self-paced le
tive computer
CA counterpa

ds Analysis 

uch as OGDs. 
als and needs
people, it ma

ir time is often
ofile of a cou
, organization

damage the tra

lelo, Inc. was
f training tool
previously dep
de not only inf
rparts, this cou
erations. 

ners. Smart Ca
ions CF perso
ation. They ca
kept up to da
ken by variou
of information
 development
n be carried in

might be the si
d comprehensi
odus operand
ary when buil

partment of D
ssed and train
and testing co

CA, but also fo
earning. Conte
r simulation p

arts, etc. 

Pa

This would 
s of OGD 
ay be a way to
n limited. To 

unterpart’s 
nal culture, et
aining outcom

s created for t
ls from learni
ployed person
formation on 
uld be a very 

ards can be 
onnel might b
an be centrall

ate during the 
us CA counter
n helps deline
t projects. Sm
nto the field, 
ingle most ea
ive profile of 

di, organizatio
lding these Sm

Defense is not 
ning can be 
ould be easily

for any 
ent on JKO co
programs. Th

 

age 49 

o 

tc.) is 
mes. 

the 
ing 
nnel 
host 

be 
ly 

rparts 
eate 

mart 
or 

asily 
f a 
onal 
mart 

a 

y 

ould 
his 



Page 50 

 

Compprehensive App

T

proach Toolkit

This page inten

: Training Nee

 

ntionally left 

eds Analysis

blank. 

 

Humansystemss®  



Huma

3. 

Follow
identi
CF pe
tools 
the m
focus 

3.1 

3.1.1
This s
within
interv
The s
impor

3.1.1
Milita
DRDC
contac
SME 
non-m
was sh
wholl
with t
that th
SMEs
Annex
copy 
meeti

3.1.1
SME 
were 
(IATF
Comm
Comm
2 wor
from t
Canad

ansystems® 

Train

wing on from
ify current gap
ersonnel throu
and guidance

methods used t
groups. 

Method

 Subject-M
study used sem
n the CF and 
view were dev
emi-structure
rtant, while en

.1 Recruitm
ary SME part
C Investigato
cted by the Pr
participants w

military partne
hared in the i
ly voluntary a
trained resear
he researchers
s were sent, v
x A1), a Volu
of the questio
ng place were

.2 Particip
interviews w
affiliated with
F), Pearson Pe
mand (CJOC)
mand (SOFC)
rked for the D
the Canadian
dian Mounted

Compr

ning Ne

m initial work 
ps in training
ugh SME inte
e regarding th
to conduct the

s 

Matter Expe
mi-structured
to help identi

veloped by re
ed nature of th
nsuring that a

tment 
icipants were

or and Co-Inve
rincipal Inves
were identifie
ers. The purp
nitial contact

and that it wou
rchers. They w
s would trave

via e-mail, an 
untary Consen
ons that would
e then arrange

pants 
were conducted

h the Peace S
eacekeeping C
), National De
). One militar

Department of
n International
d Police (RCM

rehensive Appr

eeds A

identifying p
g for the CA. T
erviews and fo
eir feasibility
e training nee

ert Interview
d interviews w
ify the gaps in
searchers at D
he discussions
all of the poin

e identified thr
estigators as w
stigator to elic
ed and contact
ose and natur

t. Potential pa
uld be conduc
were informed
el to meet them
Information L

nt Form (see A
d be covered 
ed.  

d with 16 par
upport Traini
Centre (PPC)
efence Headq
ry participant 
f Foreign Affa
l Developmen
MP). 

roach Toolkit: 

Analysi

ossible tools
This was achi
ocus groups. 

y within the C
ds analysis an

ws 
with SMEs to 
n training that
DRDC Toron
s allowed par

nts important t

rough the exi
well as the pr
cit their conse
ted by HSI® r
re of the study
articipants wer
cted either in 
d that the inte
m if necessary
Letter describ
Annex A2), w
during the di

rticipants (12 
ing Centre (P
), Joint Task F
quarters (NDH

was retired fr
airs and Intern
nt Agency (C

Training Need

is 

and resources
ieved through
This allowed

CF training sy
nd the results

identify the c
t a CA toolkit

nto and Human
rticipants to e
to the researc

isting professi
roject sponsor
ent to particip
researchers to
y as well as th
re informed t
a face-to-fac

erview would
y. Following 
bing the study
which they sig
scussion (see

CF and 4 civ
PSTC), Intellig
Force (JTF), C
HQ), and Spec
from the CF. O
national Trad

CIDA), and on

ds Analysis 

s, it was also 
h discussions 
d for discussio
stem. This ch

s of the SME 

current status 
t might fill. Q

ansystems Inco
laborate wher

ch project wer

ional network
r. These indiv
pate in the int
o ensure the in
he SME’s pot
that their part
ce meeting or 
d take approxi

agreement to
y and their rol
gned prior to 

e Annex A3). 

vilians). Milita
gence Analys
Canadian Join
cial Operation
Of the civilian
de (DFAIT), o
ne worked for

Pa

necessary to 
with experien

on about avail
hapter describ
discussions a

of CA trainin
Questions for 
orporated (HS
re they felt it 
re covered. 

ks of the Prin
viduals were 
terviews. Civi
nclusion of ot
tential contrib
icipation was
teleconferenc

imately 1 hou
o participate, 
le in the study
the meeting, 
A time and 

ary participan
sis Task Force
nt Operations
ns Forces 
n participants
one was retire
r the Royal 

 

age 51 

nced 
lable 

bes 
and 

ng 
the 
SI®).  
was 

cipal 

ilian 
ther 
bution 
s 
ce 

ur and 

y (see 
and a 

nts 
e 
s 

s, two 
ed 



Page 52 

3.1.1.3 
Sixteen in
various lo
teleconfer

Following
of the stud
of the inte
collected 
the meetin

Before sta
provide a 
research t
course of 
refused to

Following
backgroun
proceeded
to elabora

Once the 
reassured 
volunteere
These nam
the DRDC

No SMEs

3.1.2 F
Based on 
inclusion 
researcher
state of CA
(e.g., relat
within the
assessmen
impedime

3.1.2.1 
The focus
participati
invited to 
the Princi
dissemina
Potential p
in the focu
Potential p
voluntary 

 

Comp

Procedure 
nterviews wer
ocations acros
rence with on

g an introduct
dy, its relevan
erview, time c
the Consent F
ng.  

arting the inte
more accurat

team would h
the interview

o be recorded.

g this, the rese
nd of their car
d to lead the S
ate on respons

interview wa
participants t
ed the names 
mes were note
C Principal In

s who particip

ocus Group
the discussio
in the focus g
rs at DRDC T
A training wi
tionships with
e CF, the pers
nt of potential
ents to the imp

Recruitmen
s group was m
ing in the foc
participate. O
pal DRDC In

ation of a lette
participants w
us group and 
participants w
and that it w

prehensive App

re conducted b
ss Ontario, inc
ne or more of 

tion of the res
nce and poten
commitment, 
Form to ensur

erview, the re
te record of th
ave access to 

w would be ke
.  

earchers bega
reer. After the

SMEs in the s
ses where nec

s complete, th
that their info
of additional

ed for potenti
nvestigator. 

pated in interv

ps 
ns that took p

group discuss
Toronto and H
ithin the CF, w
h OGDs, relat
sonal characte
l tools that m
plementation 

nt 
mentioned to S
us group wer

Other particip
nvestigator an
er from the Ch
were contacte
to arrange a c

were informed
ould be mode

proach Toolkit

between 16 J
cluding Ottaw
the research t

search team to
ntial benefit to

etc.), and any
re that the SM

searcher aske
he meeting. P
the recording

ept confidentia

an the intervie
e participants
semi-structure
cessary.  

he researchers
ormation wou
l contacts that
ial addition in

views were fin

place during t
sions. These q
HSI®. The que
what counterp
tionships with
eristics impor
ight be includ
of the CA wi

SMEs during 
re contacted b
pants were ide
nd Co-Investig
hief of Staff L
d by the Princ
convenient tim
d that their pa
erated by a tra

: Training Nee

anuary and 4 
wa, Kingston,
team member

o the participa
o the CF, the n
y possible risk

ME had read, u

ed permission
Participants w
gs at any time
al. All SMEs 

ew by asking 
s had provided
ed interview, 

s thanked the
uld be kept con
t they felt mig
nto the focus g

nancially com

the SME inter
questions wer
estions were a
part relationsh
h NGOs, etc.)
rtant to succes
ded in a CA tr
ith the CF.  

the interview
by the Princip
entified throug
gators, throug
Land Operatio
cipal Investig
me for the lar
articipation in
ained research

eds Analysis

March 2013.
, and Toronto
rs present. 

ant, the SME 
nature of thei
ks. Before pro
understood an

n to record the
were told that n
e and that any
agreed to par

participants t
d this backgro
allowing and

e participants 
nfidential. Of
ght be useful 
groups and co

mpensated for

rviews, questi
re developed c
aimed at furth
hips would be
), the current 
ssful impleme
raining toolki

ws.. SMEs sho
pal DRDC Tor
gh the existin

gh the project
ons requestin

gator to elicit 
rgest number 
n the focus gro
her in a locati

. Ten were co
o, and 6 were 

 was briefed o
ir participatio
oceeding, the
nd signed it in

e conversation
no one outsid
y issues they r
rticipate and n

to provide a b
ound, the rese

d encouraging

for the interv
ftentimes, par
resources for

ontacted at a l

r their particip

ions were dev
collaborativel
her assessing 
enefit from C
level of supp

entation of th
it, and potenti

owing an inte
ronto investig

ng professiona
t sponsor and 
ng Army parti
their consent
of potential p
oup would be
ion central to

Humansystems

onducted at 
conducted via

on the purpos
on (i.e., forma
e research team
n advance of 

n as this woul
de of the 
raised in the 
no SMEs 

brief 
earcher then 

g participants 

view and 
rticipants 
r the project. 
later date by 

pation. 

veloped for 
ly between 
the current 

CA training 
port for the CA
e CA, an 
ial 

erest in 
gator and 
al networks o
through 

icipation. . 
t to participate
participants. 
e wholly 
 the focus 

s®  

a 

se 
at 
m 

ld 

A 

of 

e 



Huma

group
hours
descri
Annex

3.1.2
Seven
2013.
Force
affilia

Nine 
2013.
CMB
demo

Varia

Gend

Age 

Opera
Envir

Rank

Numb
Deplo

 

 
         
3 Partic

ansystems® 

p participants.
. Following a
ibing the stud
x B2), which 

2.2 Particip
n members of
 Of the seven

e Doctrine and
ated with the C

members of t
 Eight of the 
G) and one w
graphic infor

Tab

able 

der 

ational 
onment 

k 

ber of Domestic 
oyments3 

                     
cipants were inst

Compr

. Further, they
agreement to p
dy and their ro

they signed p

pants 
f the CF partic
n participants,
d Training Sy
Canadian Arm

the CF partici
participants w

was affiliated w
mation of the

le 28. Demo

Male 
Female 
Less than 2
21-25 
26-30 
31-35 
36-40 
41-45 
46-50 
Over 50 
Army 
Navy 
Air Force 
Junior NC 
Sgt/WO/PO
MWO/CWO
OCdt/2Lt/N
Lt/Capt/SLt
Maj/LCdr 
LCol/Col/C
BGen/MGe
LGen/Gen/
0 
1-2 
3-4 
5 or more 

                     
tructed to count 

rehensive Appr

y were inform
participate, pa
ole in the stud
prior to the m

cipated in the
, three were a

ystem (LFDTS
my Land War

ipated in the f
were affiliated
with the 2 Ar

e focus group 

ographic br

Category 

20 

member 
O 2/PO 1 
O/CPO 2/CPO 1
NCdt/ASLt 
t/Lt(N) 

Cdr/Capt(N) 
en/Cmdre/RAdm
/VAdm/Adm 

   
each roto (or rot

roach Toolkit: 

med that the fo
articipants we
dy (see Annex

meeting.  

 focus group 
affiliated with
S), one was a
rfare Centre (

focus group th
d with the 2 C
rea Support G
participants a

eakdown of

 

m 

tation) as a sepa
Training Need

ocus group w
ere sent via em
x B1), and a V

that took plac
h IATF, two w
affiliated with
(CALWC).  

hat took place
Canadian Mec

Group (2 ASG
at both locatio

f focus gro

Kingston 
N 
7 1
0 
0 
0 
0 
1 14
2 2
0 
2 2
2 2
5 7
2 2
0 
0 
1 14
1 14
0 
1 14
3 4
1 14
0 
0 
2 2
4 5
1 14
0 

arate deploymen
ds Analysis 

would take app
mail an Inform
Voluntary Co

ce in Kingsto
were affiliated
h the PSTC, an

e in Petawaw
chanized Brig

G). A further b
ons can be fo

up participa

% 
00% 
0% 
0% 
0% 
0% 
4.3% 
8.6% 
0% 
8.6% 
8.6% 
1.4% 
9.6% 
0% 
0% 
4.3% 
4.3% 
0% 
4.3% 
2.9% 
4.3% 
0% 
0% 
8.6% 
7.1% 
4.3% 
0% 

nt. 
Pa

proximately 2
mation Letter

onsent Form (

on, on 6 March
d with the Lan
nd one was 

a, on 8 March
gade Group (2
breakdown of
ound in Table 

ants 

Petawawa 
N 
9 10
0 0
0 0
0 0
0 0
5 55
0 0
3 33
1 11
0 0
8 88
0 0
1 11
0 0
0 0
0 0
0 0
4 44
5 55
0 0
0 0
0 0
5 55
1 11
2 22
1 11

 

age 53 

2 to 3 
r 
see 

h 
nd 

h 
2 
f the 
28.  

% 
00% 
0% 
0% 
0% 
0% 
5.6% 
0% 
3.3% 

.1% 
0% 
8.9% 
0% 
.1% 

0% 
0% 
0% 
0% 
4.4% 
5.6% 
0% 
0% 
0% 
5.6% 

.1% 
2.2% 

.1% 



Page 54 

Variable 

Number of
Internation
Operations

Number of
Internation
Peacekee
Operations

Number of
Internation
Humanitar
Missions3, 

 

As can be
participan
Petawawa
internatio
Petawawa
77.8% in 

However,
Overall, th
between 3
distributed
in Petawa
of particip
Petawawa
participan
participan
Petawawa
participan

While the
participan
descriptiv
participan
units.”   

                
4 Participant
They explai
mission. Fo
participate i
mission (e.g
participants 

 

Comp

f 
nal Combat 
s3, 4 

f 
nal 
ping 
s3, 4 

f 
nal 
rian 
4 

e seen in Tabl
nts from both 
a). Furthermo
nal peacekeep
a) or internati
Petawawa). 

, there were n
he group in P
31 and 35 yea
d from 31 to o

awa, while the
pants in King
a, all participa
nts in Kingsto
nts in Petawaw
a had been on
nts had never 

e participants 
nts in the Peta
ve terminology
nts will be ref

                     
ts were unsure a
ned that these te
r example, thoug
n combat. To he
g., Combat Missi

to answer the q
prehensive App

Ca

0 
1-2 
3-4 
5 or more 
0 
1-2 
3-4 
5 or more 
Missing 
0 
1-2 
3-4 
5 or more 
Missing 

le 28, the mak
groups were 

ore, most of th
ping operatio
onal humanit

notable differe
Petawawa was
ars of age, the
over 50 years
ere was one A
ston ranged fr
ants fell into t
on had been on
wa (55.6%) h
n at least one i
been deploye

in the Kingst
awawa focus g
y is used in d

ferred to as “H

                 
about the distinc
erms could be in
gh the mission in
elp delineate the 
ion – Afghanista

question in a way
proach Toolkit

tegory 

ke-up of the g
male and mo

he participants
ns (60% of th

tarian mission

ences between
s younger. Wh
e age range of
s of age. Ther
Air Force part
from Sgt/WO/
two categorie
n at least one 
ad not been d
international 
ed to an intern

on focus grou
group were af

discussing the 
HQ Staff” wh

ction between int
nterpreted in ma
n the former Yug
missions for pa

an; Peacekeepin
y that “rang true”

: Training Nee

N 
3 
3 
1 
0 
3 
1 
1 
0 
2 
5 
1 
0 
0 
1 

groups was qu
st were from 
s in both grou
hose who resp
ns (73.3% of t

n the focus gr
hile 55.6% of
f the Kingston
re were two N
icipant in Pet
/PO 1/PO 2 to

es, Lt/Capt/SL
domestic dep

deployed dom
combat opera

national comb

up were affili
ffiliated with 
responses of 

ile the Petawa

ternational comb
ny different way
goslavia was offi
rticipants, resea
g Mission – Bos
” for them. 

eds Analysis

Kingston 
% 

42.9%
42.9%
14.3%

0% 
42.9%
14.3%
14.3%

0% 
28.6%
71.4%
14.3%

0% 
0% 

14.3%

uite similar in
the Army (71

ups had not p
ponded in Kin
those who res

roups at the tw
f the participa
n group was m

Navy participa
tawawa and n
o LCol/Col/C
Lt/Lt(N) or M
ployment (71

mestically. All
ation, while n
bat operation 

ated with hea
Army units. 

f the two grou
awa group wi

bat and internatio
ys, depending lar
icially a peaceke

archers provided
snia; Humanitaria

P
N 

% 0 
% 8 
% 1 

0 
% 6 
% 1 
% 2 

0 
% 0 
% 7 
% 2 

0 
0 

% 0 

n some respec
1.4% in King
articipated in
ngston and 66
sponded in K

wo locations 
ants in Petawa
much more ev
ants in Kingst
none in Kings
Cdr/Capt(N). H

Maj/LCdr. Mo
.4%), while o
l of the partic

nearly half of 
(42.9%).  

adquarters (H
To ensure a m

ups, the Kings
ill be referred

onal peacekeep
rgely on the activ
eeping mission, 
d examples for ea
an Mission – Ha

Humansystems

Petawawa 
% 

0% 
88.9% 
11.1% 

0% 
66.7% 
11.1% 
22.2% 

0% 
0% 

77.8% 
22.2% 

0% 
0% 
0% 

cts. All 
gston, 88.9% i
n any 
6.7% in 

Kingston and 

as well. 
awa were 
venly 
ton and none 
ston. The rank
However, in 
st of the 
over half of th
ipants in 
the Kingston 

Q), the 
more 
ston 
d to as “Army

ping operations. 
vities within the 
CF personnel di
ach type of 

aiti.) and asked 

s®  

in 

k 

he 

y 

id 



Huma

3.1.2
Two f
in Kin
and th

Follow
were b
existin
then e
Conse
meeti

Befor
provid
resear
course
group

Both 
discus
anony
Respo
levels
6/F = 

Fi

These
tallied
follow
where

Once 
partic
financ
protoc

ansystems® 

2.3 Focus G
focus groups 
ngston, ON at
he other took 

wing an intro
briefed on the
ng tools and S
explained to t
ent Forms to e
ng.  

re starting the
de a more acc
rch team wou
e of the focus

p and no partic

focus groups 
ssion. Turnin
ymously respo
onse Card (se
s of the CA tr
Not at all sup

igure 1. Tur

e responses w
d by the syste
wing polling. 
e there were d

the focus gro
cipants that th
cially compen
col. 

Compr

Group Proc
were conduct
t the Canadian
place in Petaw

duction of the
e study as we
SME intervie
he participant
ensure that th

 focus group,
curate record 
uld have acces
s group would
cipants refuse

utilized the T
g Point is a p
ond to a quest
e Figure 1) to
aining that cu
pportive).  

rning Point 

were then trans
em. Aggregate
Thus, Turnin

discrepancies 

oups were com
heir informatio
nsated for the

rehensive Appr

cedure 
ted during the
n Land Force
wawa, ON at

e research tea
ll as the steps

ews). The form
ts. Prior to th

he participants

, a researcher 
of the discuss

ss to the recor
d be kept conf
ed to be recor

Turning Point
olling softwa
tion posed in 

o respond to a
urrently exists

Response C

smitted to the
e responses w

ng Point allow
in the respon

mplete, the re
on would be k
ir participatio

roach Toolkit: 

e week of 4 –
e Command S
t the 2 CMBG

am to the mem
s taken to this
mat and expec
e start of the 
s had read, un

asked permis
sion. Particip
rdings at any 
fidential. All 
rded.  

t system (Turn
are add-on to P

a presentatio
a posed questi
s? Response r

Card used b

e Response Ca
were then disp
wed the facilit
nses of partici

searchers than
kept confiden
on. See Annex

Training Need

– 8 March 201
Staff College 
G headquarter

mbers of the f
s point in the 
cted time dur
focus group, 

nderstood, and

ssion to recor
ants were told
time and that
participants a

ning Technol
PowerPoint th

on. Participant
ion (e.g., How
ranged from 1

 
by participa

ard RF receiv
played in a gra
tator to create
ipants.  

anked the part
ntial. No focu
x B3 for the f

ds Analysis 

13. One focus
(CLFCSC) on

rs on 8 March

focus group, t
research (i.e.

ration of the fo
the researche
d signed it in 

rd the meeting
d that no one 
t any issues th
agreed to take

logy, 2013) to
hat allows pa
ts used a Turn
w supportive 
1/A = Extrem

ants in the f

ver and the re
aphical forma

e points of dis

ticipants and r
s group partic
focus group d

Pa

s group took p
n 6 March 20

h 2013.  

the participan
, research of 

focus group w
ers collected t

advance of th

g as this woul
outside of th

hey raised in t
e part in the f

o facilitate 
articipants to 
ning Point 
are the senior
ely supportiv

focus group

sponses were
at immediatel
scussion in are

reassured 
cipants were 
discussion 

 

age 55 

place 
013 

nts 

was 
the 
he 

ld 
he 
the 

focus 

r 
ve to 

ps 

e 
ly 
eas 



Page 56 

3.2 R

3.2.1 S
The purpo
the gaps t
relevant to
focus grou
and trainin
sections th

3.2.1.1 
One of the
counterpa
responsib

T
ha
re
re
so

One of the
partners. I
but also to
SMEs ma
(e.g., proc
implemen
and motiv
in support
presented 
a full und
OGDs we
mutual un
personnel

Some of t
guest lectu
organizati
organizati
offered by
Task Forc

Another c
emphasize

It
in
bu
ot

 

Comp

Results 

Subject Matt
ose of the SM
hat a CA tool
o the CF with
up follow-ups
ng, competen
hat follow. 

CF Educati
e key issues t

art has a uniqu
ilities. This c

They all under
ave the aim a
epresents. It’s
efracts. Every
omewhat diffe

e key gaps in 
In particular, 
o build relatio
ade the case th
cesses, norms
nt the CA with
ves may foster
t of these. SM
by CF staff a
erstanding of

ere developed
nderstanding a
l as coordinati

the suggestion
ures, videos o
ion changes, v
ional structur
y the IATF, H
ce modules de

critical gap is 
ed during SM

t’s personality
nstitution is ve
usiness. It tak
ther. And this

prehensive App

ter Expert D
ME discussion

lkit might clo
h regard to CA
s. A number o

ncies, and infl

ion and Tra
that emerged 
ue understand
ould create a 

rstand basical
agreed to by a
s kind of like l
ybody sees the
erent and that

CA training 
SMEs felt tha

onships with O
hat it was imp
s, common pra
hin operation
r collaboratio

MEs argued th
and sometime
f one’s CA co
d in CF course
and relationsh
ion with CA c

ns presented b
or modules de
visits to the o
e, as well as w

Hostile Enviro
eveloped by D

face-to-face i
ME discussion

y driven. If yo
ery different f
kes a little wh
s is where we

proach Toolkit

Discussions
s was to unde
se. It was also

A training tha
of themes em
luence activiti

ining for th
in the course 

ding of the CA
stovepipe me

lly what it me
all of the vario
light going th
eir lane, their
t’s very probl

that was discu
at there was a
OGD counter
portant to und
actices, etc.) a
s. Building a 

on as each me
hat short prese
es presented b
ounterparts. SM
es aimed at hi
hip building n
counterparts i

by SMEs to in
eveloped by O
organizations 
workshops an
onment Traini
DFAIT. 

interactions w
ns. As one mil

ou don’t know
from a public

hile, a few coff
’re lacking; th

: Training Nee

s 
erstand the cu
o used to und

at might be fu
merged from th

ies. Each of th

e Compreh
of the SME d

A with regard
entality and w

eans, but it’s v
ous angles of 
hrough glass, 
r light, their a
lematic. 

ussed by SME
an opportunity
rparts through
derstand the o
as well as the
mutual under

ember will be 
entations duri
by OGD mem
MEs did indic
igher-level of
needed to be m
is often requi

ncrease know
OGDs that mi
in order to ge

nd seminars su
ing (HET) co

with CA coun
litary SME m

w about each o
c institution. W
ffees, a few di
his is what we

eds Analysis

urrent state of 
derstand the is
urther investig
he SME discu
these themes i

hensive App
discussions w
d to organizati
work against t

very hard to d
f what the Com
it refracts, or

avenue to that

Es is the lack
y to not only 
h integrated o
organizational
e capacity of O
rstanding of e
better positio

ing pre-deploy
mbers, were no

cate that a gre
fficers, but the
made availabl
ired of them in

wledge of othe
ight be freque
et a deeper kn
uch as the Civ

ourses, and Str

nterparts. This
mentioned: 

other it doesn
We cannot jus
inners, you ch
e’re not good

f CA training 
ssues that wer
gated in the co
ussions, relate
is briefly desc

proach 
was the fact th
ional roles an
true CA coope

do because yo
mprehensive A
r through a cr
t piece of glas

k of knowledg
build a know
r combined e
l structure and
OGDs to prop
each other’s s
oned to offer 
yment trainin
ot enough exp
eater understa
ese opportuni
le to a wider 
n theatre.  

er CA counter
ently updated
nowledge base
vil-Military s
rategic Recon

s was repeated

n’t really wor
st go out there
hat, you learn
d at.  

Humansystems

and identify 
re most 
ourse of the 
ed to educatio
cribed in the 

hat each CA 
nd 
eration. 

ou need to 
Approach 
rystal and it 
ss being 

ge about CA 
wledge base, 
education. 
d systems 
perly 
strategic goals
contributions

ng sometimes
posure to gain
anding of 
ities for 
range of 

rparts were 
d as the 
e of their 
seminar 
nstruction 

dly 

rk. A military 
e and do 

n about each 

s®  

on 

s 
s 

n 



Huma

It was
respec
one an
(Thom

Anoth
exerci
Guard
of the
despit

Howe
thems
with a
these 
input 
focus 
opera
alway
leader
stereo

SMEs
when 
milita
there 
opera

ansystems® 

s felt that only
ct. And such 
nother’s capa
mson et al., 20

Nothing be
meeting an
do for this 
this?” 

her issue that 
ises. It was po
dian or Exerci
e issues that c
te the view th

Other gove
window an
them to tak
expensive. 

ever, it was em
selves, some s
an understand
exercises eve
in the design
entirely on k

ations, the kin
ys take the lea
rship role and
otype that the 

[In the trai
So, it’s the
kinetic ope
never. So if
difficult to

s noted that th
exercises are

ary during the
needs to be a

ational realitie

Typically t
representin
hostage in
along. The
in a great 
friction ca
can be bot
perspective

Compr

y face-to-face
a relationship

acities, respec
011).  

eats knowing 
nd saying, “L
mission? Ho

was discusse
ointed out tha
ise Maple Re
annot be rem

hat SMEs see 

ernment depa
nd they’re eith
ke somebody 
 

mphasized tha
sort of represe
ding of the OG
en when OGD

of the exerci
kinetic solutio
etic solution i

ad. If this is an
d place a grea
CF “doesn’t 

ining exercise
e Comprehens
eration…You 
if you train th
realize that y

he realism of 
e designed. Th
e exercise, and
an element of 
es and train co

the exercises 
ng the whole 
Wainwright 

ey’re working
deal of frictio
n be in execu
th… There ne
es.  

rehensive Appr

e interactions 
p can promote
ct and opennes

someone, per
Listen, this is t

w can we help

ed by SMEs w
at exercises th
solve, are oft
edied by the C
this as critica

artments don’
her doing ope
out of the line

at regardless 
entation of th
GD they repre
D member par
ise. It was poi
ons when the C
is not always 
n unfamiliar p
ter tension on
play well in t

es at CFB Wa
sive Approach
have CIDA a

hat you’re alw
you are not th

the situation 
he OGD parti
d thus, it is im
conflict withi

onflict resolut

in Wainwrigh
of governmen
by us, fed and

g through the 
on. For any p
tion or the fri
eds to be a re

roach Toolkit: 

can facilitate
e more effecti
ss can help to

rsonality-wise
the goal. Wha
lp each other 

was the need t
hat train for jo
ten lacking an
CF is the lack
al to their train

’t have that ca
erations or…t
e and have th

of the presenc
he CA counter
esent) is nece
rticipation is n
inted out that
CF takes the l
the appropria

position for th
n an already t
the sandbox”.

ainwright], ev
h for them, bu
and you have 
ways the right
he solution.  

with regard to
icipants, as po
mportant to tre
in the scenari
tion skills.  

ht, for exampl
nt team and s
d clothed, bei
exercise scrip
articular miss
iction can be 
espect that pe

Training Need

e true relation
ive cooperatio
o ensure that i

e, sitting dow
at do you brin
and who is g

to have OGD 
oint operation
n element of C
k of OGD ava
ning.  

apacity. They
they’re doing

hem do trainin

ce or absence
rparts (e.g., th

essary. One w
not possible w
training durin

lead. Howeve
ate solution, a
he CF, then it
tenuous relatio
. 

verything is fo
ut all the scen
DFAIT, but t

t solution, wh

o the CA is al
ointed out by 
eat them cord
io between CA

le… we’ll bri
so on. And of c
ing taken care
pt that we bui
sion or for an
understandin

eople approac

ds Analysis 

nship building
on as shared u
individual vo

wn at a table h
ng to the table
going to be tak

involvement 
ns, such as Ex
CA. It was ma
ailability for t

’ve got one p
g operations. T
ng and the ed

e of an OGD m
hrough the us

way to ensure 
would be to h
ng these exer
er, according 
and the CF do
t may lead to 
onship, thus r

ocussed on kin
narios, the sol
they would no
en you get the

lso not suffic
one SME, ar

dially. Howev
A counterpart

ing out a civil
course, they a
e of and they
ilt. What you 
ny particular 
ng of the miss
ch the problem

Pa

g that is based
understanding
ices are heard

having a gene
e? What can y
king the lead 

in training 
xercise Maple
ade clear that
these exercise

erson in the 
The ability fo

ducation is 

member 
se of trained a
CA training w

have OGD me
rcises tends to
to the SMEs

oes not neces
struggles ove

reiterating the

netic operatio
lution is the 

ot be the solut
ere it’s very 

iently conside
re guests of th
ver, it was said
ts to reflect 

lian compone
are being held
’re all getting
need to do is 
challenge the

sion or the fri
m from differe

 

age 57 

d on 
g of 
d 

eral 
you 
on 

e 
t one 
es, 

or 

actors 
within 
ember 
o 
in 
sarily 
er the 
e 

ons. 

tion, 

ered 
he 
d that 

ent 
d 

g 
build 

e 
ction 
ent 



Page 58 

Perhaps st
attended i

I 
it 
“H
…

It appears
counterpa
for them,”
that seat i
hands on 
organizati

Beyond th
building t
within the
came too 
operations
during the
some SME
which poi

When ask
felt that ex
beneficial
argued tha
roles and 

It
bu
M

However,
challengin
course wo
key aspec

A
th
th

Combinin
this aspec
levels of o
the CA pr

SMEs sug
CF leader
the CA th
operations

 

Comp

trategies for O
in Kingston w

was blown aw
came out the

Heck, yeah, I
…?”  

s that a greate
arts might incr
” SMEs indic
s filled has be
face-to-face t
ion. 

his basic unde
through face-t
e CF have to d
late in one’s 
s, which was 
e Road to Hig
Es mentioned
int delays in c

ked to specify
xposure at the
l though some
at the CA trai
responsibiliti

t’s great to sa
ut…the Serge

Major…It’s al

, incorporatin
ng, as SMEs i
ould require e
ct.  

re we going t
he bottom? Gr
he hilts…We k

ng CA training
ct of training w
one’s educatio
rocess and all

ggested incorp
rship, as this m
hrough their im
s are viewed 

prehensive App

OGD involve
was not sold w

way by the qu
ey wanted som
I’ll go down.”

r awareness o
rease particip
ated that avai
een underscor
training in the

erstanding of 
to-face intera
do with the tim
CF career and
ingrained ear

gh Readiness 
d that they had
coordination a

y at what poin
e senior NCO
e felt that train
ining offered 
ies of those in

ay that you’re 
eant and Warr
l the Compre

g CA educati
implied that t
either adding m

to turn it into 
reat, but wha
keep adding a

g with other t
without addin
on allows for 
ows one to be

porating CA e
might help to 
mmediate sup
and how CA 

proach Toolkit

ment could b
well, despite th

uality of traini
mebody from 
” A lot of guys

of the types an
pation. While
ilable seats ar
red by both m
e CA, but it al

CA and a nee
ctions and co
ming of CA t
d therefore di
rlier. It was ge
training (i.e., 
d not been ex
and cooperati

nt in one’s car
O level (e.g., W

ning might w
to individual

ndividuals. 

going to hav
rant Officer w
hensive Appr

ion earlier int
training cours
more to an alr

professional 
at are you goin
and adding an

training such 
ng to the work

repetition, w
e more comfo

education into
institutionali

pervisors. Thi
counterparts 

: Training Nee

e considered.
he high qualit

ing that was b
[OGD] to go 
s [thought] it 

nd quality of 
as one partici

re not always 
military and ci
llows for a gr

ed for greater
ommunal train
training. SME
id not necessa
enerally agree
pre-deploym

xposed to OGD
ion are comm

reer CA traini
WO) or junior

wait until the s
s at different 

ve the toolbox 
will need diffe
roach, but who

o the career p
ses are already
ready overwo

development 
ng to cut out 
nd adding and

as joint opera
kload of perso

which, SMEs a
ortable in app

o an early sta
ize the CA. Ju
s institutional
fit into the op

eds Analysis

. One SME sa
ty of training

being conduc
down and I w
wasn’t sexy, 

training oppo
ipant indicate
filled. Howev

ivilian SMEs
reater awaren

r mutual unde
ning, other tra
Es felt that exp
arily integrate
ed that expos

ment training) 
D counterpar

mon.  

ing should be 
r officer level
senior officer 
levels would 

x for the Comp
erent toolboxe
o’s going to g

plan of militar
y saturated. A
orked course o

t and start inc
because all o
d it just gets m

ations training
onnel. Adding
argued, foster

plying these pr

age of one’s C
unior ranks w
lization could
peration; that 

aid that the CF
g that he receiv

cted…I went d
was the only o
right. “Why w

ortunities avai
ed, a “seat is a
ver, the value
. Not only do

ness of each ot

erstanding and
aining and edu

xposure to the 
e into the way
sure to WoG p
was insuffici

rts until deplo

targeted, SM
l (e.g., Capt) w
level (e.g., M
need to be ta

prehensive Ap
es than the Ca
get what? 

ry personnel w
Adding a CA a
or elimination

corporating it
our courses ar
muddled all to

g could be a w
g CA training
rs a better und
rocesses in op

CF career, par
would, in turn,
d then change
is, as full and

Humansystems

F course he 
ved.  

down because
one that said, 
would I go 

ilable to OGD
always open 
e added when
oes it allow fo
ther’s 

d relationship
ucation issues
CA often 

y one saw 
partners 
ient. In fact, 
oyment, at 

MEs generally 
would be 

Maj). SMEs 
ailored to the 

pproach, 
aptain, 

would be 
aspect to a 
n of another 

t right from 
re loaded to 
ogether.  

way of adding
g at various 
derstanding o
perations.  

rticularly for 
, be exposed t
e the way that
d equal 

s®  

e 

D 

n 
or 

p 
s 

g 

of 

to 
t 



Huma

partne
discus

Partic
institu
endor
convi
doctri
develo
introd
worki
contin

As po
of trai
under
trainin
endor
As dis
milita
endor
the CA

One t
missio
USAI
throug
future
when 
type o
greate
trainin

 

ansystems® 

ers rather than
ssions within 

cipants identif
utionalized. O
rsement for C
nced of the o
ine as a priori
opment of do

duction of the
ing within a C
nued impacts 

ointed out in S
ining for coun
rstanding and 
ng and the ne
rsement of CA
scussed by SM

ary advantage
rsement and th
A for future o

ool that was s
ons was the T
ID. TCAPF u
gh influence a
e influence ac
assessing the

of tool would 
est impact in f
ng and educat

Compr

n simply as to
the focus gro

fied some obs
One of the ma

A training. S
perational sig
ity. While the
octrinal notes,
 CA into oper

CA environme
on operation

SME discussi
nter-insurgen
training for t

eed for CA ex
A training is c
MEs, in order
e of working i
he institution
operations ma

suggested by 
Tactical Confl
ses a series o
activities. Thi

ctivities. This 
e impact of CA
not aid in the

future operati
tion issues. 

rehensive Appr

ools to be exp
oups. 

stacles that w
in issues disc
ome SMEs fe

gnificance of 
e integration o
 as discussed
rations. Doctr
ent and can b
s.  

ons, with the 
cy (COIN) m
the CA to ope
xpertise is seen
critical in hav
r to obtain tha
in a CA and h
alization of th
ay result, as p

a military SM
lict Assessme
f four questio
is information
type of appro
A activities su
e education of
ions. Table 29

 

roach Toolkit: 

ploited by the 

ould need to b
cussed by SM
elt that it was 
the CA. Othe

of the CA into
by one SME

rinal notes pr
e disseminate

wrapping up
missions may b
erations also d
n as less of a 

ving the devel
at senior level
having expert 
he lessons lea
ersonnel with

ME to harness
ent and Planni
ons to assess t
n is then fed b
oach, it was ar
uch as develo
f the CA, it co
9 summarizes

Training Need

CF. This arg

be overcome 
MEs was the ne

imperative th
ers suggested
o CF doctrine

E, may be an a
reserve the inf
ed to a wide r

p of the missio
be diminished
diminishes. L
priority. The 

lopment of CA
l endorsemen
CA operators

arned to date, 
h current CA 

s the lessons l
ing Framewo
the impact tha
back to headq

argued, could 
opment work 
ould help foc
s the discussio

ds Analysis 

gument was su

for CA traini
eed for senior
hat senior lead
the creation o

e may be a slo
alternative tha
formation lea
range of perso

on in Afghani
d. Thus, the im

Less funding i
 need for seni
A expertise se

nt, real life exa
s must be sho
a lack of pers
experience le

learned in pre
ork (TCAPF) 
at the organiz
quarters to he
be adapted fo
done with CI

cus the use of 
ons with SME

Pa

upported by la

ing to become
r leadership 
dership be 
of CA-specifi
ow process, th
at allows for t
arned about 
onnel, thus ha

istan, the urge
mportance of
s provided fo
ior level 
een as a prior
amples of the

own. Without
sonnel trained
eave the CF.

evious CA 
developed by

zation has had
lp create plan
or use by Can
IDA. While th
the CA for th

Es regarding 

 

age 59 

ater 

e 

ic 
he 
the 

aving 

ency 
f 
or 

rity. 
e 

this 
d in 

y 
d 
ns for 
nada 
his 
he 



Page 60 

What are t

Everyone h
meant by C
of other co

15 minute “

Little input 
without civi

Limited OG
OGDs have

Limited trai
requiremen

Access of i
be limited, 

Must be ap

Not applied
MAPLE GU
DFAIT role
up, difficult

Resources
technology

Courses ar

Accessibilit
deploymen

Maintain le
stove-pipin

CIDA very 
Afghanista

 

 

                
5 This table 
in the table 
do not corre
challenges m

 

Comp

Table 29
the potential ch

has their own un
CA, which may n
unterparts 

“pitches” not eno

from relevant pl
ilian input, won’t

GD expertise on 
e limited time/pe

ining time, given
nts 

nformation to or
prevents sharing

pplied or won’t le

d to kinetic traini
UARDIAN EX); if
e was not defined

to integrate 

 (money, time, p
y 

re too short (e.g.

ty of information
nts/operations (i.

essons learned fr
g and forgetting

silent on lesson
n (or classified a

                     
summarizes the
are ways in whic

espond to any on
may be address

prehensive App

. Summary 
hallenges 

Unde

nique understand
not align with the

ough 

ayers (e.g., OGD
t really get the C

EX thus don’t tra
eople to train wit

n all of the other 

rganizations outs
g 

earn it – still only

ng (e.g., MAPLE
f so only as an a
d on the mil EX –

personnel) not re

., HET 5 days) 

 from lessons le
e., classified) 

rom previous ca
  

s learned and ev
and under wraps

 

                 
e challenges and
ch the challenge
ne particular cha
ed by more than

proach Toolkit

of SME dis

rstanding the C

ding of what is 
e understanding 

Knowledge

Ds, NGOs, etc.);
CA package 

ain as a team; 
h the CF 

CF training 

side the CF may

y theoretical 

E RESOLVE EX
afterthought; 
– had to make it

emedied by 

Lesso

arned of past 

mpaigns to avoi

valuation of 
s of PCO) 

d potential oppor
es could be over
allenge. Some op
n one opportunity

: Training Nee

scussion – E
Opportunit

Comprehensive

Joint trainin

 and Capabilitie

; 

y 

; 

t 

Increased O

Gain unders
motives); le
civilian age
organization

Gain unders
good for Ca
specific obje

Show OGD

Provide fac

Bring CF pe
DFAIT/CIDA

The CA app

Teach the O
how to bring

Make DFAI
especially to

 

ons Learned 

d 

CF veterans

How CA wa

Often learn

rtunities emergin
come. As it stan
pportunities may
y. 

eds Analysis

Education a
ties 

e Approach 

ng where the und

es 

OGD involvemen

rstanding of othe
earn how they wo
ncies do; Create
ns and their pers

rstanding of who
anada from DFA
ectives of other 

Ds what happens

ce-to-face time w

ers to DFAIT/CID
A to PSTC (expo

proach as the fo

OPP and other C
g in CIDA/DFAIT

T/CIDA perspec
o military planni

s conduct cross-

as implemented 

ing CA occurs o

ng from SME dis
nds, the order of 
y address more t

and Training

derstanding can 

nt in training prio

er organizations 
ork; increase aw
e job description
sonnel 

ole operational pi
AIT perspective a

orgs  

s without the mili

with OGD person

DA to learn abou
osure) 

ocus of the kineti

CONOPS to CA 
T knowledge to t

ctive known and 
ng 

-country tours to

successfully 

on the ground 

scussions. Oppo
the opportunitie
than one challen

Humansystems

g5 

become shared

or to deployment

(values, 
wareness of wha
ns for all 

icture (what’s 
and CA); mission

itary in ops 

nnel; socialize  

ut them; bring 

c training 

counterparts; 
the OPP 

meaningful, 

o various units 

ortunities include
es in the columns
nge and some 

s®  

d 

t 

at 

n 

d 
s 



Huma

What 

Expos

CA do

No kn
deploy

CA ne

Convi
level (

Little s

Little p

Once 
for wa

3.2.1
SMEs
opera
discus

What 

Lengt

Can’t 

 

In dis
select
indivi
who a
imple
an eff

When
severa
opera

 

ansystems® 

are the potenti

sure to the CA co

oes not get integ

owledge of CA c
yment training o

eeds to be endor

nce leadership o
(need real life ex

senior level endo

political buy in 

Afghanistan (CO
ar; “easy to ramp

.2 Compet
s were asked 

ators and what
ssed by SME

are the potenti

th of time to prod

select someone

scussing the n
tion tool was 
idual simply b
are higher up 
ementation of 
fective CA op

n asked to spe
al key charact

ations, as show

Compr

al challenges 

omes too late in 

rated in CF way

counterparts for 
r deployment its

rsed by Senior C

of importance of 
xamples of mil ad

orsement re: CA

OIN) is complete
p down” to COIN

tencies for 
to discuss the
t characteristi
s in relation t

ial challenges 

duce the scale 

e just based on C

need for a sele
not necessari
based on their
in the organiz

f the CA in op
perator.  

ecify what cha
teristics. Cult
wn in Table 3

rehensive Appr

Ti

career 

y of seeing opera

NCOs until 
self. 

Senio

CF members 

focusing on pla
dvantage) 

A at CIDA 

Comprehe

ed, go back to tra
 

Operating E
e need for and
ics might be k
to selection to

Table 3

CA 

ection tool for
ly a priority. 
r competencie
zational comm

perations wou

aracteristics m
tural awarene
1. 

 

roach Toolkit: 

Oppor

ming of Trainin

ations 

Integra

Institut

Trainin

r Level Endorse

nning 

Institut

Have D

ensive Approac

aining Institut

Effectively i
d potential dev
key to CA ope
ools. 

30. Selectio
Opportunities

Selecting the 
operations 

Potential char
building relatio

r CA operator
SMEs though
es on the CA.
mand structur

uld be those w

might be key t
ss was said to

Training Need

rtunities 

ng  

ated into the OP

tionalized  

ng at the Capt/W

ement 

tionalized  

DFAIT/CIDA cap

ch doctrine 

tionalized  

in the Comp
velopment of
erators. Table

n tools 
s 

most effective re

racteristics: open
onships), team p

rs, there was 
ht that it is no
. Rather, it wa
re who would

whose very na

to an effectiv
o be a critical

ds Analysis 

PP training 

WO level 

pacity ready for d

prehensive
f a selection to
e 30 outlines 

esources for ope

n-minded, charis
player, good com

a general con
ot feasible to s
as assumed th

d be likely to 
ature was gear

ve CA operato
l component o

Pa

deployment  

e Approach
ool for CA 
the issues 

erating in the CA

smatic (e.g., goo
mmunicator  

nsensus that a 
select an 
hat individual
influence the
red towards b

or, SMEs liste
of effective C

 

age 61 

A to 

od at 

ls 
 

being 

ed 
CA 



Page 62 

What ar

Not prod

3-5 days
advisor)

Simulat
not real

 

An effecti
perspectiv
working, 
awareness
world is im

Communi
SMEs rela

What ar

Not prod

Simulati
not reali

Resourc
technolo

 

An issue o
acronyms
feel comfo
previously
military la
misunders

Negotiatio
Points rai

 

Comp

re the potential

ducing the inten

s depending on 
) 

ions do not prov
istic 

ive CA opera
ves and under
whether that 
s that the cult
mportant in u

ication skills 
ated to this is

re the potential

ducing intended 

ions do not prov
istic 
ces (money, time
ogy 

often found w
). The ability

fortable is imp
y members of
anguage comf
standing betw

on skills are k
sed by SMEs

prehensive App

Ta
l challenges 

ded effects for C

CF role in opera

vide understandin

ator would be 
rstand and em
culture refers

ture from whi
understanding

were also see
sue are shown

Tab
 challenges 
effects for CA 
ide understandin

e, personnel) no

when dealing w
y to communic
portant. Some
f the military 
fortably (i.e., 

ween organiza

key to workin
 related to thi

proach Toolkit

able 31. Cu

CA 

ations (e.g., 

ng of personality

an individual
mpathize with 
s to a national
ich one stems 
g how to imple

en to be key to
n in Table 32

ble 32. Com

ng of personality

ot remedied by 

with CF perso
cate outside o
e of the most e
as they would
they understa

ations and hel

ng collaborativ
is issue are sh

: Training Nee

ltural aware
Opportunit

y; 

Force wide 

Introduction

Ex-pats (e.g
information 

Interactive m

Interactive m
capacity to 

l who is able 
the culture of

l culture or th
has an impac

ement a colla

o being an eff
2.  

mmunication
Opportunit

y; 

Interact with
organization

Build credib

Breakdown

Interactive m

Interactive m
capacity to 

Learning to
terms/acron
dialogue go

OGD exper

onnel is the te
of one’s own o
effective OGD
d be able to c
and “Army sp
lps to promote

vely to resolv
hown in Table

eds Analysis

eness 
ties 

n of App for sma

g., recent immig
 

modules need to

modules need to
be updated 

to view the w
f the individu

he culture of th
ct on how one
aborative proj

fective CA op

n skills 
ties 
h and get to kno
ns 
bility (build trust)

 misperceptions

modules need to

modules need to
be updated 

o talk the same la
nyms/concepts –
oing 
rt participation 

endency to sp
organization 
D members a

communicate 
peak”). Effect
e trust.  

ve complex is
e 33. 

art phones/tablet

rants) with relev

o have conseque

o be current and

world through
ual with whom
he organizatio
e operates and
ect.  

perator. Point

ow people from d

 
s 
o have conseque

o be current and

anguage; shared
– fundamental to

peak in CF jar
in a way that 

are those who
in both the ci
tive commun

ssues in an int

Humansystems

ts 

vant 

ences 

d have 

h multiple 
m they are 
on. An 
d views the 

ts raised by 

different 

ences 
d have 

d lexicon of 
o get the 

rgon (e.g., 
makes others
 were 
ivilian and 

nication avoid

tegrative way

s®  

s 

ds 

y. 



Huma

Wh

No

Sim
not

Re
tec

 

Howe
player
the go
one’s 
one’s 
unsuc

Peopl
issue 

Wh

No

Fai

Sim
not

Civ

Re
tec

 

Peopl
core c
indivi
break
worki
indivi
mann

While
sugge
appea
appro

ansystems® 

hat are the pote

t producing inten

mulations do not 
t realistic 

sources (money
chnology 

ever, negotiat
rs within a CA
oals and outlo
own goals as
partner’s per

ccessful negot

le skills were 
are shown in 

hat are the pote

t producing inten

ilure to build rela

mulations do not 
t realistic 

vilians overwhelm

sources (money
chnology 

le skills also e
competency d
iduals to whic

ks down barrie
ing relationsh
iduals in the o
er.  

e SMEs gener
ested that train
ar to naturally
opriate person

Compr

ential challenge

nded effects for 

provide underst

y, time, personne

ion skills also
A environmen
ook of one’s n
s well as be ac
rspective into 
tiation where 

also noted as
Table 34. 

ential challenge

nded effects for 

ationship with co

provide underst

med, opinion ofte

y, time, personne

entails an elem
discussed by S
ch one can ap
ers, not only b
hip provides c
organizations 

rally believed
ning could he

y manifest the
nnel, within tim

rehensive Appr

Table 33
es 

CA 

tanding of perso

el) not remedied 

o entail an ele
nt are met to 
negotiation pa
cceptable to o
account it is 
neither party

s critical to CA

Table 
es 

CA 

ounterparts 

tanding of perso

en disregarded 

el) not remedied 

ment of trust a
SMEs. The ca
ppeal in a CA 
between the tw
counter examp

as they see p

d that these co
elp develop th
em. The quest
me and cost c

roach Toolkit: 

3. Negotiatio
Oppor

nality; 

by 

Interac
organi

Build c

Breakd

Interac

Interac
capaci

OGD e

ement of persp
the fullest ext
artner, it is dif
one’s negotiat
unlikely that 

y’s goals are m

A competence

34. People 
Oppor

nality; 

by 

Develo

Develo

Provid
experie

OGD e

and relationsh
apacity to dev
operation. Bu
wo individua
ples to stereot

people workin

ore competenc
hese competen
tion was how 
constraints.  

Training Need

on skills 
rtunities 

ct with and get to
zations 

credibility (build t

down mispercep

ctive modules ne

ctive modules ne
ity to be updated

expert participat

pective taking
tent possible.
fficult to crea
tion partner. I
it will be acc

met. 

e. Points raise

skills 
rtunities 

op empathy, com

op friendships 

de opportunities f
ences 

expert participati

hip building, 
velop friendsh
uilding that re

als involved, b
types, which 

ng together in

cies are part o
ncies even in 
to best train t

ds Analysis 

o know people fr

trust) 

ptions 

eed to have cons

eed to be curren
d 

ion 

g to ensure th
. Without full
ate a solution 
If the solution
cepted eventu

ed by SMEs r

mpassion 

for civilians to sh

ion 

the latter iden
hips creates a 
elationship ac
but across org
may permeat

n a collegial an

of one’s perso
those individ
these compet

Pa

rom different 

sequences 

nt and have 

hat the needs o
ly understand
that will satis

n does not tak
ually leading t

related to this

hare their 

ntified as ano
network of 

cross organiza
ganizations. T
te to other 
nd effective 

onality, it was
duals who did
tencies to the 

 

age 63 

of all 
ding 
sfy 
ke 
to 

s 

other 

ations 
This 

s 
d not 



Page 64 

3.2.1.3 
SMEs dis
integratio
been train

If
si
th
po
C
bi

Unless the
ability to 
White cel
used to he
trained to 
utilization
as IAs and

Table 35 o

What ar

Focus o
assets, 
assets  

Informat
about m
provides

 

3.2.2 F
The purpo
raised in t
surroundi

The follow
importanc
exists for 
for effecti
that shoul
evaluation
need to in

3.2.2.1 
During th
OGDs in 

 

Comp

Influence A
cussed the ne
n of the CA i

ned to focus e

f you have an 
ituation, he w
he Red [dange
opulation] an

Comprehensiv
ig impact on y

e intelligence
leverage the f
l within the IA
elp assess the 
use this cell t

n of White cel
d planners.  

outlines the is

re the potential 

only on Red (dan
not Blue (host n

tion ops would b
messaging; keep 
s awareness in o

ocus Group
ose of the foc
the course of 
ng the develo

wing sections
ce placed on t
CA training a

ive CA operat
ld be found w
ns conducted 
ntegrate CA p

Counterpar
he SME discus
the CA. It wa

prehensive App

Activities an
eed for the CA
nto influence
xclusively on

Intelligence p
will just look a
erous individu
nd the White [N
e Approach, y
your strategy

e analyst (IA) 
full extent of 
A community
Blue and Wh
to its full adv
ll information

ssues discusse

Tab
challenges 

nger) and Brown
ation) and White

be useful to DFA
Orgs messages

ops  

ps 
us groups wa
the SME disc

opment of a C

s will begin w
the CA within
and the imped
tors will then

within a CA to
in the first pa
artners into th

rts in the Co
ssions, a grea
as important t

proach Toolkit

nd the Comp
A to have an i
e activities, ho
n the threat.  

person, the on
at the Brown [
uals]. Nobody
NGOs, intern
you need to k

y. 

who is assess
situational in

y has created 
hite informati
vantage. It wa
n could be em

ed by SMEs w

le 35. Influe

(support Red) 
e (NGOs, etc.) 

AIT because it’s 
s consistent and 

as to develop a
cussions, as w

CA toolkit. 

with the discus
n the CF. This
diments that t

n be discussed
ool and an eva
art of this repo
he CF plannin

omprehens
at deal of focu
to understand 

: Training Nee

prehensive 
impact on infl
owever, is tha

ne who will a
[individuals w
y will analyse
national media
know [about] t

sing the infor
nformation is 
a situation wh
on. However
s suggested th

mbedded in CA

with regard to

ence activity
Opportunit

Learn how t

a fuller under
well as to take

ssion of the m
s will be follo
this training m
d followed by 
aluation of so
ort. This secti
ng process.  

sive Approa
us was placed

whether OGD

eds Analysis

e Approach
fluence activit
at intelligence

advise the com
who support d
e the Blue [neu
a, etc.]. So wh
the Blue and 

rmation is also
limited. The r
here sociolog

r, influence op
hat this traini
A training for

o the role of C

y issues 
ties 

to assess White

rstanding of th
e a larger pers

most likely CA
owed by a dis
might encount
 a discussion 
me existing C
ion concludes

ach 
d on the relatio
Ds were the m

ties. The issue
e personnel ha

mmander abo
dangerous ind
utral host nat
hen you look 
the White bec

o trained on t
recent develo

gists and psyc
perators have 
ing in the effe
r Influence Op

CA in influen

e cell assets thro

the training ne
spective on th

A counterpart
scussion of th
ter. The core 
of the import

CA tools take
s with a discu

onship betwe
main counterp

Humansystems

e with the 
ave typically 

ut the 
dividuals] and
ion 
at the 

cause it’s a 

the CA, the 
opment of the
chologists are 

not been 
ective 
perators, such

nce activities. 

ough training 

eeds and gaps
he issues 

ts and the 
he support that

competencie
tant features 

en from the 
ussion of the 

en the CF and
part to consid

s®  

d 

 

h 

 

s 

t 
s 

d 
der 



Huma

in the
also im
intera

As ca
almos
the Ar
whom

In dis
depen
missio
the gr
the Pr
gover
OGD
OGD
and in

Some
contra
the Ar

Partic
result

         
6 Rank
the nex
across 

ansystems® 

e development
mportant to c

action with va

Q: Of these 
closely/ofte

HQ Staff 

Other NATO

OGDs 

Local popula

Local govern

IOs (specific

NGOs 

Other 

Note. *Due to 
enter their res
their top ranki
participants ha
recordings we

an be seen in T
st exactly the 
rmy unit part

m participants 

scussion, parti
nd on the type
on. For instan
reatest contac
rovincial Rec
rnment or loca
s and NGOs m
s as their two
ndividual role

e of the unanti
actors (either 
rea of Operat

cipants were t
ts of this rank

                     
ings were alway
xt choice was all
all participants w

Compr

t of a CA too
consider. Parti
arying CA cou

Table 3
potential coun

en in the CA. 

O militaries 

ations in-theatre 

nments in-theatre

cally the UN) 

an unforeseen g
sponses, polling 
ng was recorded
ad completed th
ere entered witho

Table 36, part
same. The ov
icipants) rank
work most c

icipants indic
e of mission, t
nce, combat m
t is with othe
onstruction T
al population 
might be the c

o most frequen
e within the m

icipated “othe
companies co

tion), the US C

then asked to 
ing are displa

                     
ys calculated in t
located 9 points,
within a focus gr

rehensive Appr

lkit or whethe
icipants were 
unterparts, as 

6. Ranking 
terparts below,

e 

glitch in the softw
for the ranking q
d. However, due
eir rankings prio
out issue. 

ticipants acro
verwhelming 
ked other NA
losely/often, 

cated that the 
the objective 

missions, such
r NATO mili

Team (PRT),th
as well as OG

closest partne
nt counterpart

military.  

er” CA counte
ontracted by t
Coast Guard,

rank order th
ayed in Table 

   
the following way
, the next was al
roup. The scores

roach Toolkit: 

er there were 
asked to rank
shown in Tab

of potentia
, please rank in

Army 

Other 

OGDs 

Local g

Local p

IOs (sp

NGOs 

Other 

ware, when the l
question closed. 
e to that participa
or to this participa

oss both focus
majority of p
TO militaries
followed by O

frequency of 
of the missio

h as the recen
taries. Howev
hen individua
GDs. On the o
ers. So althou
ts in CA oper

erparts that w
the Canadian 
 and the US D

he OGDs with
37. 

y: for each partic
llocated 8 points
s were then rank

Training Need

other organiz
k order the fre
ble 36.  

l CA counte
n order who you

Units* 

NATO militaries

 

governments in-

populations in-th

pecifically the U

 

last participant t
 Therefore, for o
ant’s delay in res
ant’s first respon

s groups ranke
participants (8
s as one of the
OGDs.   

interacting w
on, and one’s 
nt mission in A
ver, if one’s r
als might wor
other hand, in

ugh they highl
rations, these 

were discussed
government 

Drug Enforce

h whom they w

cipant, the first r
s, and so on. Sco
ked from highest

ds Analysis 

zations (e.g., 
equency of th

erparts6 
u’ll likely work w

s 

-theatre 

heatre 

N) 

to start answerin
one of the partici
sponding, all oth
nse; therefore, a

ed the order o
88.9% of the H
e top two CA

with specific c
level of opera
Afghanistan, m
role within th
rk closely with
n a humanitar
lighted NATO
will vary acc

d in the focus
or other gove

ement Agency

worked most 
 

ranked choice wa
ores for each op
t to lowest. 

Pa

NGOs) that w
heir work 

with most 

ng began to 
ipants, only 

her 
all other 

of CA counter
HQ staff, 71.4

A counterparts

counterparts w
ation within t
might mean t
e mission wa
h the local 
rian mission, 
O militaries a
cording to mis

s group were 
ernments with
y. 

closely. The 

as allocated 10 
ption were then t

 

age 65 

were 

rparts 
4% of 

s with 

would 
that 
that 
as in 

and 
ssion 

hin 

points, 
totalled 



Page 66 

Q

H

D

R

C

C

O

No
ent
the
par
rec

Once agai
the RCMP
DFAIT in
Vancouve

Finally, p
on the par
participan
working (
malleable

3.2.2.2 
Participan
was to cur
transfer to

Question 

How importa
success of f

How well do
to operation
UK, the US,

How transfe
Afghanistan

How importa
than just pa

Note. All ite
for the item 

 

Comp

Q: Of the OGDs,

Q Staff 

DFAIT 

RCMP 

CIDA 

CSC 

Other 

te. *Due to an un
ter their respons
eir top ranking wa
rticipants had co
cordings were en

in, the results
P as the close
n international
er 2010 Winte

articipants we
rtner most oft
nts felt that tra
(71.4% of the
e to ensure thi

Importance
nts were asked
rrent operatio
o future opera

Table 38. R

ant do you believ
future CF operat

oes Canada curr
ns compared to o
, Australia?* 

errable are the C
n to future operat

ant is it that CA t
rt of pre-deploym

ms, unless othe
(e.g., 1 = Extrem

prehensive App

Table 3
 which do you w

nforeseen glitch 
es, polling for th
as recorded. Ho

ompleted their ra
ntered without iss

s from the two
est OGDs. Par
l deployment
er Olympics).

ere asked whe
ten worked w
aining would 
HQ staff, 55
s or that the r

e of the Com
d a series of q
ons and how w
ations. The re

Results of q

ve the CA is to t
tions? 

rently implement
other nations, su

CA methods used
tional environme

training is on-go
ment training? 

rwise indicated, 
mely Unimportan

proach Toolkit

37. Ranking
work most clos

in the software,
he ranking quest
wever, due to th

ankings prior to th
sue. 

o focus group
rticipants indi
s, whereas, it
.  

ether the mos
with in an oper

need to be ta
.6% of the Ar
right tool need

mprehensiv
questions aim
well the curre
sults of these 

questions de

the 

t the CA 
uch as the 

d in 
ents? 

oing rather 

were rated on a
nt/Not at all Tran

: Training Nee

g of OGD co
sely with in the 

Army Units

DFAIT 

RCMP 

Other 

CIDA 

CSC 

 when the last p
ion closed. Ther

hat participant’s d
his participant’s 

ps were very s
icated that the
t was the RCM

st useful type 
rational settin
ilored to the C
rmy unit parti
ds to be used,

ve Approach
med at uncover

nt understand
questions for

ealing with 
HQ Sta

M 

5.29 

4.20 

4.67 

4.71 

a 6-point scale w
nsferrable, 6 = Ex

eds Analysis

ounterparts
CA? 

s* 

participant to sta
refore, for one of
delay in respond
first response; t

similar. Both 
ey would wor
MP in domest

of training on
ng. In both gro
CA counterpa
icipants), sug
, contingent o

h  
ring how imp
ding and expe
r both groups

the importa
aff 

SD 

0.49 

1.10 

0.82 

0.76 

with higher score
Extremely Importa

rt answering beg
f the participants
ding, all other 
therefore, all oth

groups ranke
rk most close
tic deploymen

ne received w
oups, a major
art with whom
ggesting any t
on the context

portant they th
erience of the
s are found in 

ance of the
Arm

M 

5.22 

3.78 

4.56 

4.89 

s indicating stro
tant/Completely 

Humansystems

gan to 
s, only 

er 

ed DFAIT and
ly with 
nts (e.g., 

would depend 
rity of 
m one is 
tool must be 
t.  

hought the CA
 CA might 
Table 38.  

 CA 
my Units 

SD 

0.83 

0.83 

0.88 

1.05 

nger agreement
Transferrable). 

s®  

d 

A 

t 



Huma

*This q
midpoi

The re
that th
rather
the cl
last m
educa

They 
could
opera
stemm
that D
learne
Anoth
engag
then b
imple

All pa
nation
to ans
CA im
same 
depen
partic
lesson
were p

3.2.2
Partic
felt th
questi

 

ansystems® 

question was rate
nt. 

esults across 
he CA was ve
r than sporadi
ock 12 month

minute like it h
ation and train

also reported
d be transferre
ation. Particip
med from the 
DFAIT had ne
ed on the fly a
her participan
gement were o
be called upon
ement the less

articipants res
ns. One cavea
swer as they h
mplementatio
as other natio

ndent on the ty
cularly good a
ns learned fro
particularly g

2.3 Suppor
cipants were a
here currently
ions for both 

Compr

ed on a 7-point s

the two focus
ery important 
ic. As one par
hs of the year
has been in th
ning.  

d that the lesso
ed to other ope
ants indicated
lessons learn

ever been in a
and were mor

nt also pointed
often sustaine
n again in futu
sons learned f

sponded that C
at, however, w
had little fram
n. Many had 
ons. Other par
ype of enviro
at operational 
om Hurricane 
good at tactica

rt for Compr
asked a series
y was for the C

groups are fo

rehensive Appr

scale ranging fro

s groups for th
to future ope

rticipant point
, but then aga

he past.” This 

ons and meth
erations so lo
d that the CA 
ned by their C
a mission like
re effective by
d out that rela
ed upon return
ure operation

from the past

Canada imple
was that partic
me of referenc

no such expo
rticipants ind

onment. For ex
tasks becaus
Katrina). On

al level opera

rehensive A
 of questions 

CA and the cu
ound in Table 

 

roach Toolkit: 

om 1 (Much wors

hese question
erations and th
ted out, howe

ain, it shouldn
suggests that

ods learned w
ong as those o

was an exten
A counterpar
 Afghanistan 
y the end of th
ationships tha
ning home fro

ns as long as th
or to act as a 

emented the C
cipants also th
ce for it unless
osure and ther
icated that the
xample, one p
e they have h
the other han

tions.  

Approach Tr
that were aim

urrent status o
39.  

Training Need

rse) to 6 (Much b

ns were very s
hat training w
ever, “I don’t 
n’t be someth
t there should

while impleme
operations wer
nded learning 
rts. For instan
before. Thos

the mission th
at were develo
om deployme
the same play
baseline for o

CA to operati
hought that th
s they had bee
refore default
e response to 
participant fe

had to deal wi
nd, this partic

Training 
med at uncove
of CA in train

ds Analysis 

better) with 4 (Ab

similar. Both 
would preferab

think it’s a b
hing that’s sho
d be some lev

enting the CA
re similar to t
process. Part

nce, one partic
se people repr
han they were
oped during th
ent. These rela
yers were invo
other types of

ons about as 
his was a very
en exposed to
ted to rating C
 this question

elt that the Am
ith them more
cipant also fel

ering how mu
ning. The resu

Pa

bout the same) a

groups report
bly be on-goi

big priority aro
ot-gunned in a
el of ongoing

A in Afghanis
the Afghan 
t of this also 
cipant pointed
resenting DFA
e at the beginn
he Afghan 
ationships cou
olved either to
f collaboratio

well as other 
y difficult que
o other nation
Canada about 
n would be 
mericans were
e often (e.g., 
lt that Canadi

uch support th
ults of these 

 

age 67 

as the 

ted 
ing 
ound 
at the 
g CA 

stan 

d out 
AIT 
ning. 

uld 
o 

ons.  

estion 
ns’ 

the 

e 

ans 

hey 



Page 68 

Question 

How suppor
training that

How importa
advanceme

How importa
one’s CF ca

To what ext
junior level C
institutions a

How importa
CA operatio

To what ext
doctrine? 

Note. All ite
for the item 
Supportive/E
5 (None at a

Again, the
there was 
endorsem
very impo

All partici
NCOs. W
became av
to 12 mon
plenty in m
one’s CF 
most was 
you’re do
Thus, the 
interacting
with other
training e
When ask
NCO wou
personnel
However,
CA trainin
the Army 
Captain le

 

Comp

Table 3

rtive are the sen
t currently exists

ant is senior leve
nt of training for 

ant is it to start C
areer? 

tent does CA tra
COs and NCOs 
and training facil

ant is it that all C
ons? 

tent is the CA int

ms, unless othe
(e.g., 1 = Extrem

/Extremely Impor
all). 

ere was a grea
a great deal o

ment was very 
ortant that all 

ipants believe
When asked at 

vailable at pre
nths of trainin
my opinion.”
career. Howe
the career tra
ing…a Warra
training need
g with other C
r CA counterp
arly in one’s 

ked to specify
uld be approp
l, a second lie
, participants 
ng at differen
Operations C

evel. And if y

prehensive App

39. Results o

ior levels of the 
? 

el endorsement 
the CA? 

CA training early

ining currently e
through the vari
lities?* 

CF leaders get tr

tegrated in curre

rwise indicated, 
mely Unsupporti
rtant/Extremely I

at deal of agre
of support for
important for
CF leaders be

ed that there w
what point th
e-deployment

ng with specif
 Participants 

ever, in discus
ajectory of the
ant Officer in
ded to be aime
CA counterpa
parts. Other p
career, but th

y a level at wh
riate for non-

eutenant woul
pointed out th

nt levels. For a
Course, AOC,
you’re looking

proach Toolkit

of question

CA 

for the 

y on in 

exist for 
ious CF 

raining for 

ent 

were rated on a
ive/Extremely Un
Integrated).  *Th

eement betwe
r the CA from
r the advance
e trained for C

was less CA t
his training be
t training, wh
fic enablers or
felt that it wa
ssion after thi
e person. As o
 a tank troop,
ed early on in
arts and for th
participants po
hat one would
hich training s
-commissione
ld benefit from
hat the type o
an internation
, where they l
g at domestic 

: Training Nee

ns dealing w
HQ Sta

M 

4.86 

5.29 

3.86 

2.71 

4.71 

4.00 

a 6-point scale w
nimportant/Extre
his item was rate

een the two fo
m senior levels

ment of CA t
CA operation

training than t
ecomes availa
hich was, for t
r other individ
as somewhat i
is question, pa
one participan
, he’s probabl
n the career of
hose whose m
ointed out tha
not necessari

should be gea
ed personnel a
m training as 
of operation w
nal deploymen
learn about th
operations, it

eds Analysis

with training
aff 

SD 

1.21 

0.49 

1.07 

0.49 

0.49 

1.00 

with higher score
emely Separated
ed on a 5-point s

ocus groups. B
s of the CF an
training. They
ns.  

there should b
able, one part
the most part,
duals you’re 
important tha
articipants in
nt stated, “It r
ly not going t
f those who w

missions would
at it might be 
ily need to be

ared, participa
and that withi
they were in 

would again p
nt, training w

hat stuff. You
t could be eve

g for the CA
Arm

M 

4.89 

5.67 

4.00 

2.67 

5.00 

3.89 

s indicating stro
d, 6 = Extremely 
scale from 1(To a

Both groups r
nd that senior
y also believe

be for junior 
icipant respon
, soon enough
going to be tr

at CA training
dicated that w
really depend
to get out of th
would most lik
d require them
good to be aw

e trained in it 
ants agreed th
in the commi
charge of a p
lay a part in t

would happen 
u’re looking at
erybody.”  

Humansystems

A 
my Units 

SD 

0.78 

0.50 

1.41 

0.87 

0.71 

0.60 

nger agreement
y
a large extent) to

reported that 
r level 
ed that it was 

level COs an
nded that it 
h. “Six month
raining with i
g start early in
what mattered
ds on what 
he tank.” 
kely be 
m to interact 
ware of CA 
at that point. 

hat a senior 
ssioned 

platoon. 
the need for 
“ideally after
t mid-level, 

s®  

t 

o 

d 

hs 
is 
n 
d 

r 



Huma

For th
deplo
rather
then w

When
was s
neede
Howe
requir
where
skepti
Never

3.2.2
Partic
order 

 

Accor
Most 
group
imped
argue
imple
opera
the fa
person
focus 

3.2.2
Partic
with S

ansystems® 

he most part, p
yments (perh
r than force-w
would be a ch

n asked about 
omewhat inte

ed to be integr
ever, there wa
red for the CA
eas, only 33.3
ical regarding
rtheless, they 

2.4 Potentia
cipants were a
of impedime

Q: Please ran
CA. 

HQ Staff 

Lack of financ

Lack of OGD i

Lack of person
training 

Lack of buy-in

Lack of interes

Other 

rding to partic
critical, and c

ps, a lack of O
diment to CA
d that the ava

ementation of 
ational environ
ace-to-face int
nnel have the
groups was O

2.5 Require
cipants were p
SMEs had ind

Compr

participant re
haps 6 – 12 mo
wide training. 
hallenge to wo

the integratio
egrated into cu
rated into CF 
as disagreeme
A. Among the
3% of those in
g the utility of

felt that, for 

al Impedime
asked to rank 
nts from grea

Table 40
nk the following

ial resources 

input into course

nnel from OGDs

 from senior lead

st across the CF

cipants, the g
consistent wit

OGD personne
A training. Thi
ailability of O
f the CA. The 
nment, the un
teraction to bu
e necessary tim
OGD involvem

ed Compete
presented with
dicated were i

rehensive Appr

esponses sugg
onths before 
Identifying ju

ork out.  

on of the CA 
urrent doctrin
doctrine (85.

ent about whe
e HQ staff, 10
n the Army un
f such a doctr
the sake of fo

ents to Com
issues that m

atest to least f

0. Ranking o
g issues in term

e material 

s to participate in

dership 

F 

reatest imped
th many of th
el (for input in
is emerged as

OGDs was abs
CF cannot tra

nderstanding o
uild relationsh
me and capac
ment in traini

encies for O
h a list of pot
important for

roach Toolkit: 

gest that CA tr
deploying), a
ust who shoul

into current d
ne. But all par
.7% of the HQ
ether or not a 
00% of partici
nits argued fo
rine, noting th
ormality, a do

mprehensiv
might be imped
for both group

of impedim
ms of their influe

Army U

Lack of

Lack of
training

n Lack of

Lack of

Lack of

Other 

diment to CA 
he responses th
nto training o
 a key theme 

solutely critic
ain for the CA
of the goals a
hips and trust

city. The key t
ing. 

Operating in
ential compet

r a successful 
Training Need

raining needs
and that partic
ld get CA tra

doctrine, parti
rticipants ove
Q staff, 100%
separate or st
ipants argued

or it. However
hat doctrine is
octrine should

ve Approach
diments to CA
ps. 

ents to CA 
ence as impedi

Units 

f financial resou

f personnel from
g 

f OGD input into

f interest across

f buy-in from sen

training was 
hroughout the

or training itse
throughout th

cal for the pro
A in isolation
and motives o
t need to occu
theme throug

n a Compreh
tencies that p
CA operator

ds Analysis 

s to occur in a
cular individu
aining for a pa

icipants thoug
erwhelmingly

% of the Army
tand-alone do
d for a stand-a
r, HQ staff w
s not necessar
d be develope

h Training 
A training. Ta

training 
iments to traini

rces 

m OGDs to partic

o course materia

s the CF 

nior leadership 

a lack of fina
e SME discus
elf) was also 
he focus grou

oper training a
n. For CA to tr
of all of the pl
ur prior to dep
ghout the SME

hensive Ap
past research a

(see Thomso
Pa

advance of 
uals should ge
articular missi

ght that the C
y reported that
y unit particip
octrine was 
alone doctrine

were somewha
rily followed.
d.  

able 40 lists th

ing for the 

cipate in 

al 

ancial resourc
ssions and foc
seen as a seri

ups. Participan
and 
ruly work in a
ayers as well 
ployment whe
E discussions

pproach 
and discussion
on, Hall, & Ad

 

age 69 

et it 
ion 

CA 
t CA 

pants). 

e, 
at 
. 

he 

ces. 
cus 
ious 
nts 

an 
as 

en 
s and 

ns 
dams, 



Page 70 

2009). Pa
shows the

Q
o

H

F

C

In

P

N

In

C

O

S

S

No
ent
the
par
rec

As shown
important
communic
important
important
might be a

However,
characteri
for this co
group, op
discussion
their vary
into the C
somewhat
other char

Participan
culture of
culture of
organizati

 

Comp

rticipants wer
e rank order o

Table 41
Q: Please rank in

perate effective

Q Staff 

lexibility/Adaptab

Communication S

nterpersonal/Rel

roblem-Solving/

egotiation Skills

nventiveness/Ima

Cross-Cultural Em

Openmindedness

elf/Emotional Re

elf-Confidence 

te. *Due to an un
ter their respons
eir top ranking wa
rticipants had co
cordings were en

n above, there
t competencie
cation skills a
t competencie
t to the CF, th
a priority.  

, while the pa
istics, the HQ
ould have bee
enmindednes
n as to the def

ying definition
CA model. Fle
t more import
racteristics. 

nts also discus
f other organiz
f the organizat
ions were out

prehensive App

re asked to ra
of characterist

1. Ranking o
n order of impo
ely in the CA en

bility  

Skills 

ationship Buildin

Critical Thinking

 

agination/Creativ

mpathy 

s 

egulation 

nforeseen glitch 
es, polling for th
as recorded. Ho

ompleted their ra
ntered without iss

e was some sig
es for success
and interperso
es. Results sug
hen it appears 

rticipants in t
Q staff particip
en a difference
ss was equated
finition of op
ns of openmin
exibility/adapt
tant among th

ssed the need
zations (e.g., 
tion with whi
tside the CF, s

proach Toolkit

ank order thes
tics from each

of characte
ortance the follo
nvironment. 

ng Skills 

g Skills 

vity 

in the software,
he ranking quest
wever, due to th

ankings prior to th
sue. 

gnificant over
ful CA opera
onal/relations
ggest that if tr
that training 

the Army Uni
pants rated it a
e in the interp
d to “teaching
enmindednes
ndedness led t
tability and p

he HQ staff th

d for both cros
DFAIT, CID

ich one was w
such as DFAI

: Training Nee

se from most i
h group.  

ristics impo
owing characte

Army Units

Communica

Interperson

Open-minde

Flexibility/A

Negotiation

Inventivene

Problem-So

Self-Confide

Cross-Cultu

Self/Emotio

 when the last p
ion closed. Ther

hat participant’s d
his participant’s 

rlap between 
tors. For exam
hip building s
raining skills 
communicati

its rated open
among the bo
pretation of op
g outside of o
s among the H
them to make

problem-solvin
han they were

ss-cultural un
A, etc.). They

working woul
IT, or within 

eds Analysis

important to 

ortant for C
eristics for milit

s* 

ation Skills 

nal/Relationship 

edness 

Adaptability 

n Skills 

ess/Imagination/C

olving/Critical Th

ence 

ural Empathy 

onal Regulation 

participant to sta
refore, for one of
delay in respond
first response; t

the two grou
mple, both gr
skills were am
and compete

ion and relatio

nmindedness a
ottom three ch
penmindedne

our world.” H
HQ staff. The
e different ass
ng/critical thi

e among the A

nderstanding a
y pointed out 
d help relatio
the CF, such 

least importan

CA operators
tary personnel t

Building Skills 

Creativity 

hinking Skills 

rt answering beg
f the participants
ding, all other 
therefore, all oth

ups in their ran
roups indicate
mong the top 
encies for the 
onship buildi

as one of the 
haracteristics.
ess. Within th
owever, there
erefore, it is p
sessments abo
inking skills w
Army units re

as well as und
that understa

onships, wheth
as understand

Humansystems

nt. Table 41 

s 
to 

gan to 
s, only 

er 

nking of 
ed that 
three most 
CA are 
ng skills 

top three 
. One reason 

he Army units
e was no 
possible that 
out how it fit 
were rated 

elative to the 

derstanding th
anding the 
her those 
ding between

s®  

s 

he 

n 



Huma

Army
quite 

Follow
traine
Table

T
Ques

How 
syste

How 
syste

How 
in the

Note. A
for the 

Ta
Ques

How 
syste

How 
today

How 
syste

Note. A
for the 

The p
CA op
these 
being

Emph
gener
infant
writte
comm
appro
course
shown

When
again 
units 
face tr

ansystems® 

y and Navy cu
high in the lis

w-up question
ed today in the
es 42 and 43.  

Table 42. Ra
stion 

well is flexibility/
em, specifically fo

well are commu
em, specifically fo

well are interper
e CF training sys

All items, unless 
item (e.g., 1 = E

able 43. Rat
stion 

well are commu
em, specifically f

well interperson
y in the CF train

well is openmin
em, specifically f

All items, unless 
item (e.g., 1 = E

pattern of resu
perations (i.e
were being tr
 trained some

hasizing the ro
rally well train
try personnel.
en communica
munication. Th
opriate body la
e provided at 
n proper postu

n asked to rate
reported that
reported that 
raining is nec

Compr

ultures. Had c
st of importan

ns asked parti
e CF training 

ating of trai

/adaptability bein
or CA operations

unication skills be
or CA operations

rsonal/relationsh
stem, specifically

otherwise indica
Extremely Poorly

ing of train

unication skills be
for CA operation

nal skills/relation
ing system, spec

dedness being t
for CA operation

otherwise indica
Extremely Poorly

ults shows tha
., communica
rained better t
ewhat well.  

ole of CIMIC
ned in inter-o
. Moreover, v
ation and bod
hough they di
anguage is a p
PSTC. Here 
uring in train

e how well in
t these skills w
they were be

cessary. As on
rehensive Appr

cross-cultural 
nt characterist

icipants to rat
system, spec

ning for top

ng trained today
s? 

eing trained toda
s? 

hip building skills
y for CA operatio

ated, were rated
y, 6 = Extremely 

ing for top 

eing trained toda
s? 

ship building ski
cifically for CA o

trained today in t
s? 

ated, were rated
y, 6 = Extremely 

at for those co
ation and relat
than Army un

C personnel, p
rganizational

verbal commu
dy language w
id not discuss
piece of the C
trainees learn
ing exercising

nterpersonal/re
were being tra
ing trained so
ne participant

roach Toolkit: 

understandin
tics.  

te how well th
cifically for C

p characteri

y in the CF trainin

ay in the CF train

s being trained to
ons? 

d on a 6-point sca
Well).

characteris

ay in the CF train

lls being trained
operations? 

the CF training 

d on a 6 point sca
Well).

ompetencies th
tionship build
nits participan

articipants po
l communicat
unication was 
were also view
s this form of 
CIMIC operat
n that body la
g.   

elationship bu
ained somewh
omewhat poor
t pointed out:

Training Need

ng been an op

he group’s top
CA operations

istics of CA

ng 

ning 

oday 

ale with higher s

stics of CA o

ning 

d 

ale with higher s

that both focu
ding skills), th
nts believed, t

ointed out tha
tion skills, bu
 considered o

wed as import
f communicati
tor course as w
anguage conve

uilding skills 
hat well, whe
rly, suggestin

ds Analysis 

ption, it would

p three choice
. These result

A operators 
M 

3.71 

4.00 

4.14 

scores indicating

operators b
M 

3.44 

3.22 

3.56 

scores indicating

us groups agre
he HQ staff g
though both t

at such person
ut that this wa
only part of th
tant parts of e
ion training, l
well as the M
eys messages

were being tr
ereas participa
ng that some f

Pa

d have been ra

es were being
ts are shown i

by HQ Staf
SD 

1.11 

0.58 

0.69 

g stronger agree

by Army uni
SD 

1.13 

0.67 

0.73 

g stronger agree

eed were vital
group believed
thought they w

nnel were 
s not the case

he picture. Bo
effective 
learning abou

Military Observ
s, and they are

rained, HQ st
ants in the Ar
form of face-t

 

age 71 

anked 

g 
in 

ff 

ement 

its 

ment 

l to 
d that 
were 

e for 
oth 

ut 
ver 
e 

taff 
rmy 
to-



Page 72 

[I
en
pe
pe
st

Among th
well; how
asked to e

I 
ge
ge
ta
fr
it 
ob
w

On the oth

I 
th

Among th
was being
happens a
not all of 

Participan
part of tra
indicated 
characteri
be vital fo

When ask
forms of C
members 
opportuni
scenario, 
operations
prepare fo
exercise o
the CF. 

Participan
overwhelm
operations
(57.1% of
should be
naturally 

 

Comp

Interpersonal/
ntering the m
eople. That’s 
eople that are
tanding in fro

he HQ staff, o
wever, there w
expand on wh

rated it some
et exposed to 
eneral attitud
able can benef
rom my expos

“you should 
bjectives alon

way is that eve

her hand, ano

said “very we
hose people a

he Army unit 
g trained some
at the division
those who mi

nts pointed ou
aining within 
that there is o

istics. This ra
or effective co

ked how some
CA training w
of OGDs or t

ities. Howeve
combat opera
s could be app
or the worst-c
or a scenario t

nts were also 
ming agreeme
s (85.7% of th
f the HQ staff
 selected for C
charismatic, i

prehensive App

/relationship b
ilitary that ar
the difficulty

en’t within the
ont of somebo

overall partici
was a wide dis
hy this distribu

ewhat poorly b
who the othe

de towards it i
efit your opera
sure, it’s awar

be able to mo
ng with your o
er raised.  

other participa

ell” because 
nd thrown all

participants, 
ewhat well or

nal level may 
ight require C

ut that while th
the leadership
only so much 
ises the quest
ollaboration in

e of this traini
were exercises
trained player
er, one particip
ations, and tha
plied in CA o

case scenario, 
that had no co

asked whethe
ent among pa
he HQ staff, 8
f, 88.9% of th
CA operation
it would be be

proach Toolkit

building skill
re all compute
y with some of
eir own organ
dy and talkin

pants felt that
stribution of s
ution of score

because altho
er players are
is these peopl
ation, howeve
reness, it’s ho
odify and ada
own.” That’s 

ant mentioned

at a certain le
l kinds of red 

there was dis
r somewhat p
not trickle do

CA training ha

hese skills ma
p courses. In 
training you 

tion of just ho
n a CA enviro

ing might get 
s, such as EX
rs might be in
pant did poin
at the lessons
operations. Ho

combat miss
ombat mission

er or not the C
articipants tha
88.9% of the 
he Army unit 
ns. SMEs indi
etter to select

: Training Nee

s] is a difficu
er based. The
f the younger 
nization…Sim
g to them.  

t flexibility/a
cores from 2 

es might exist

ough in our tr
e, we may even
le are playing
er, you’ve got
ow we can wo
apt your appr
what I would

d that: 

evel, we do ex
herrings.  

agreement ab
oorly. Specifi

own, so while
ave access to 

ay not be trai
the end, howe
can do for wh

ow to appropr
onment.  

implemented
X Maple Guard
nvolved and in
t out that the 
 learned in th
owever, the p
sions. Therefo
n component 

CF selects per
at CF personn
Army unit pa
participants) 
icated that as 
t individuals w

eds Analysis

lt one. We ha
ey can text be
guys building

mple misunder

adaptability w
(Very Poorly

t, one particip

raining to Com
n see one bef
g. Sometimes 
t a job to do. S
ork together, b
roaches to be 
d see as an ex

xercises here 

bout whether 
fically, they fe
e the training 

it at the nece

ined specifica
ever, particip
hat are, essen
riately train co

d, participants
dian or EX M
nteractions w
training exist

he course of tr
priority, he po
ore, there wou
as it would n

rsonnel for CA
nel were not sp
articipants). A
believed, how
the most effe

who already h

ave a generati
tter than they
g interperson
rstandings ca

was being train
y) to 5 (Very W
pant responde

mprehensive A
fore operation
what they bri
So in terms of
but flexibility
able to incorp

xample of flex

where…they

or not openm
elt that trainin
is sufficient a

essary level. 

ally for the CA
pants at both l
ntially, person
ompetencies 

s felt that the 
Maple Reserve
would create tr

ted for the wo
raining for the
ointed out, wo
uld be no need
not be seen as

A operations.
pecifically se

A majority of 
wever, that pe
ective CA ope
have the nece

Humansystems

ion now 
y can talk to 
nal skills with 
an arise by no

ned somewha
Well). When 
ed:  

Approach we
ns, but the 
ing to the 

of flexibility, 
y, in no way is
rporate their 
xibility. In no 

y’re exposed t

mindedness 
ng that 
at that level, 

A, they are a 
locations 
nality 
that seem to 

most commo
e, where eithe
raining 
orst-case 
e combat 
ould always b
d to create an
 a priority for

. There was an
elected for CA
participants 

ersonnel 
erators were 
essary 

s®  

ot 

at 

e 

s 

to 

on 
er 

be to 
n 
r 

n 
A 



Huma

charac
the CF
regard
the CF
respon
three 
group
person

3.2.2
When
were 
exerci
the pa
discre
more 
exactl

Accor

From 
exerci
civilia

Partic
oppor
useful
person
both g
impor

 

         
7 Intere
selectio

ansystems® 

cteristics than
F did select p
ding how wel
F selected per
nded that the 
participants i

ps reported tha
nnel for CA o

2.6 Feature
n assessing th
first asked to 
ises. Once ag
articipants fro
epancy betwe
likely to be a
ly is available

rding to a par

In Maple R
the scenar
for refugee
be the big 
DFAIT pla
time. That
isn’t alway

this descripti
ises. Howeve
ans themselve

cipants were t
rtunity to see 
l additions to 
nnel and wha
groups were a
rtant, as show

                     
estingly, this app
on tool for CA op

Compr

n to try to trai
personnel spec
ll they selecte
rsonnel some
CF selected p
n the Army u
at the questio
operations.  

es of Compr
e potential typ
consider how

gain, HQ staff
om the Army 
en the two gr

affiliated with
e in the wider

rticipant in the

Resolve, for ex
io, and oppor
es and interna
tri-service tra

anners and on
’s pretty darn
ys full and wh

ion it is clear 
er, this may no
es are not pre

then presented
what exists a
the current C

at does not, he
asked to rank 

wn in Table 44

                     
pears to be in op
perators was not

rehensive Appr

in those who m
cifically for C
ed personnel. 
what well (M
personnel som

units group an
n was not app

rehensive A
pes of tools th

w well the civ
f participants 
units group (M

roups may be 
h training deve
r spectrum of 

e HQ staff foc

xample, there
rtunities to wo
ally displaced
aining scenar
ne CIDA did s
n good…From
hen they do sh

that the civili
ot be obvious
sent.  

d with a list o
and to determi
CA training. R
elping to hone
order these d

4.  
 

   
pposition to the o
t practical. 

roach Toolkit: 

might not pos
CA operations
Among the H

M = 4.00, SD =
mewhat poorl
nswered this q
plicable, since

Approach To
hat might be i

vilian perspect
were somewh
M = 3.22, SD
explained by
elopment and
training.  

cus group: 

e are CIDA pr
ork with UN, 
d people. Tha
rio, where at t
show up and t

m my experien
how up, it’s ex

ian perspectiv
s to all of the p

of different typ
ine if they tho
Results would
e decisions fo
different types

observations dur

Training Need

ssess them at 
s, there was d

HQ staff, five 
= 0). Among t
ly (M = 2.67, 
question. The 
e they believe

Tools 
incorporated 
tive has been 
hat more posi

D = 0.67). Tho
y the fact that 
d were more k

rojects in the
civilian polic
t’s in there. T
the last Joint 
the DFAIT gu
nce, the invite
xcellent. 

ve is consider
personnel inv

pes of CA tra
ought that con
d then indicate
or the CA train
s of tools from

ring SME discuss

ds Analysis 

all.7 Among 
disagreement 

of the partici
the Army uni
SD = 0.58); h
 remaining pa
ed the CF doe

into a CA too
n integrated in
itive (M = 4.1
ough speculat
the HQ staff 

knowledgeabl

e scenario, DF
ce, correction
That’s in Join

EX down in K
uys were ther
e is always the

red in develop
volved in the 

aining tools to
nceptually the
e what resona
ning toolkit. P
m most impor

sions that the de

Pa

those who fel
across the gro
ipants reporte
its, participan
however, only
articipants in 
es not select 

olkit, particip
nto training 
14, SD = 0.69
tive, the 
participants w

le about what

FAIT program
n services, UN
t EX, which w
Kingston, two

re for the entir
ere, but the se

ping the traini
exercise if the

o give them an
ese might be 
ates to CF 
Participants i
rtant to least 

evelopment of a 

 

age 73 

lt that 
oups 
ed that 
nts 
y 
both 

pants 

) than 

were 
t 

ms in 
NHCR 
would 
o 
re 
eat 

ing 
e 

n 

n 



Page 74 

HQ Staff

Training 

Guest lec

Training 
members

CIV-MIL 

Classroo

One or tw

Frequent

Secondm

Skype fa
counterp

Interactiv

Note. Due 
responses
recorded. H
to this part

Participan
exercises 
explained
the skills 
were relev

It was rec
that would
suitable al
and up to 

T
th
ac

Other opti
interact w
ranked. L
computer 

For each t
currently 
training, a

 

Comp

Tab
Q: Please

f 

exercises that in

ctures from CA c

exercises that u
s of OGDs 

seminars 

om training modu

wo day awarene

tly updated video

ments to OGDs 

acilitated operatio
parts 

ve computer pro

to an unforesee
, polling for the r
However, due to
ticipant’s first res

nts in both gro
or guest lectu

d that training 
learned could
vant to their t

cognized that 
d be useful fo
lternative. Ho
date on the O

The trained ac
hat departmen
ctually do mo

ions, such as 
with OGD mem

earning that d
programs, an

type of tool, p
used within th
as shown in T

prehensive App

ble 44. Rank
e rank these too

ncorporate mem

counterparts 

use trained actor

ule 

ess visits to OGD

os 

onal scenario ex

grams 

en glitch in the so
ranking question
o that participant
sponse; therefor

oups reported
ures, were the
exercises allo

d be directly t
raining. Agai

OGD personn
or CF training
owever, partic
OGD, using ac

ctors could be
nt. And depen
ore damage of

secondments
mbers even if
did not involv
nd Skype exer

participants in
he CF and ho

Table 45. 

proach Toolkit

king of type
ols from the mo

bers of OGDs 

rs to represent 

Ds 

xercises with CA

oftware, when th
n closed. Therefo
t’s delay in respo
e, all other recor

d that direct co
e most useful 
owed personn
transferred an
in, face-to-fac

nel were often
g and that usin
cipants cautio
ctors might do

e a double-edg
nding on how 
f the understa

, awareness v
f it were not p
ve direct inter
rcises) were s

n both groups
ow plausible i

: Training Nee

es of tools f
ost useful to the

Army Units

Training exe

Guest lectu

Training exe
members o

One or two 

Secondmen

CIV-MIL se

Skype facili
counterpart

Classroom 

A Interactive c

Frequently 

he last participan
ore, for one of th
onding, all other 
rdings were ente

ontact with C
types of CA t

nel to interact
nd applied to a
ce interaction 

n not availabl
ng trained act
oned that unle
o more harm 

ged sword tho
much backgr

anding of that

visits, and Civ
part of direct m
raction with a
seen to be the

s were then as
it might be to 

eds Analysis

for training 
e least useful fo

s* 

ercises that inco

ures from CA cou

ercises that use
of OGDs 

day awareness 

nts to OGDs 

eminars 

itated operationa
ts 

training module 

computer progra

updated videos 

nt to start answe
he participants, o
participants had

ered without issu

CA counterpar
training tools
t with OGDs 
an operationa
was highligh

le to participa
tors instead of
ess the actor w
than good. 

ough because
round they’ve
t capability th

v-Mil seminar
mission traini

another indivi
e least desirab

sked how ofte
incorporate t

the CA 
for CA training:

orporate membe

unterparts 

e trained actors t

 visits to OGDs 

al scenario exerc

am 

ering began to en
only their top ran
d completed thei
ue. 

rts, either thro
s. In particular
in an environ

al environmen
hted.  

ate in training
f OGD memb
was highly kn

e they don’t re
e been given, t
han benefit. 

rs, where the 
ing, were gen
dual (such as

ble type of too

en that type o
that type of to

Humansystems

 

ers of OGDs 

o represent 

cises with CA 

nter their 
nking was 
ir rankings prior 

ough training 
r, they 

nment where 
nt, and as such

g to the extent
bers might be 
nowledgeable 

eally represen
they might 

CF could 
nerally highly
 videos, 

ol.  

f tool was 
ool into curren

s®  

h 

t 
a 

nt 

y 

nt 



Huma

Tab

Questi
Consid
indicat

… how
… how

… how
… how

… how
… how

… how
… how

… how
… how

… how
… how

… how
… how

… how
… how

… how
… how

… how
… how
Note. A
for the 

Partic
guest 
HQ st
freque

ansystems® 

ble 45. Ratin

ion: 
dering the tools
te: 

w often they occu
w probable their o

w often they occu
w probable their o

w often they occu
w probable their o

w often they occu
w probable their o

w often they occu
w probable their o

w often they occu
w probable their o

w often they occu
w probable their o

w often they occu
w probable their o

w often they occu
w probable their o

w often they occu
w probable their o
All items, unless 
item (e.g., 1 = A

cipants in both
lectures, and

taff participan
ently than did

Compr

ngs of curre

s you just ranke

ur. 
occurrence woul

ur. 
occurrence woul

Train
ur. 
occurrence woul
Training exerc

ur. 
occurrence woul

ur. 
occurrence woul

ur. 
occurrence woul

Skype facilita
ur. 
occurrence woul

ur. 
occurrence woul

ur. 
occurrence woul

ur. 
occurrence woul
otherwise indica

Almost Never/Ve

h groups indic
CIV-MIL se

nts, however, 
d the Army un

rehensive Appr

ent use and 
tr

ed please 

Classro

ld be. 
Freque

ld be. 
ning exercise th

ld be. 
cise that use tra

ld be. 
Guest lectu

ld be. 
Interacti

ld be. 
ated operationa

ld be. 
C

ld be. 
Seco

ld be. 
One or two da

ld be. 
ated, were rated

ery Improbable, 6

cated that trai
minars were t
believed that

nits participan

roach Toolkit: 

probability
raining tool

HQ

M 

oom training m
3.00 
4.00 

ently updated v
2.00 
1.85 

hat incorporate
4.43 
4.57 

ained actors to 
4.43 
4.43 

ures from CA co
3.86 
4.29 

ve computer pr
2.43 
3.71 

al scenario exer
2.29 
3.86 

IV-MIL seminar
3.86 
4.14 

ondments to OG
2.86 
3.57 

ay awareness v
2.71 
3.29 

d on a 6 point sca
6 = Very Often/V

ining exercise
the most freq
t each type of
nts. Again, tho

Training Need

y of future u
s 
Q Staff 

SD 

modules 
1.29 
1.41 

videos 
1.15 
0.69 

e members of O
0.98 
0.53 

represent mem
0.53 
0.53 

ounterparts 
1.46 
0.76 

rograms 
1.27 
0.95 

rcises with CA 
0.76 
0.90 

rs 
0.69 
0.90 

GDs 
1.21 
1.27 

visits to OGDs 
0.95 
0.95 

ale with higher s
Very Probable).  

es (using eith
quently occurr
f training tool
ough specula

ds Analysis 

use of varyi

M 

1.44 
3.33 

1.56 
3.00 

OGDs 
2.78 
4.33 

mbers of OGDs 
2.78 
3.44 

3.11 
3.56 

1.11 
2.78 

counterparts 
1.00 
2.33 

2.78 
4.00 

2.33 
3.44 

2.11 
4.56 

scores indicating

her OGD mem
ring types of t
l occurred mu
ative, this may

Pa

ng types of

Army Units 

SD

0.7
1.5

0.8
1.5

1.3
0.8

1.2
1.1

1.1
1.1

0.3
1.8

0.0
1.2

1.3
1.0

1.8
2.0

1.5
1.0

g stronger agree

mbers or actor
training tools

uch more 
y be because t

 

age 75 

f CA 

D 

73 
58 

88 
58 

30 
87 

20 
13 

13 
13 

33 
86 

00 
22 

30 
00 

87 
01 

54 
01 
ment 

rs), 
s. The 

the 



Page 76 

HQ staff w
of the freq

The insigh
probabilit
occurrenc
training, b
had CA cl
training b

In the Arm
the variou
example, 
training ex
(M = 4.00
tools fell a
3.00, SD =
operationa
disagreem

One issue
exposed t
participan

Y
an

Another im
frequently
too quickl
videos in 
being util

With rega
promising
raised wit
arising fro
be an opti
organizati
leaked on

SMEs also
However,
other miss
the design

Following
features o

 

Comp

was more clo
quency of the

ht of the HQ 
ty of the impl
ce. HQ staff p
but may not b
lassroom mod
eing utilized 

my units, on t
us tools being
participants f
xercises that 

0, SD =1.00) w
above the mid
= 1.58), intera
al scenario ex

ment over thei

e that was ofte
o in the past w

nt mentioned: 

You get a video
nd the big sun

mportant poin
y that it would
ly. However, 
order to upda
ized properly

ard to the Sky
g option to ach
th this type of
om the use of
ion with OGD
ions (e.g., NG

nto the interne

o noted that t
, this might no
sions since th
n of new train

g the rating of
of the tools. Th

prehensive App

sely associate
e occurrence o

staff participa
ementation o

participants di
be pervasive a
dules as part o
was quite hig

the other hand
g implemented
from the Arm
incorporate m
were somewh
dway point on
active compu
xercises (M = 
ir current leve

en discussed w
were outdated

o on whatever
nglasses and 

nt raised was 
d be unrealist
one participa

ate people’s u
y (i.e., updated

ype facilitated
hieve face-to-
f training wou
f this type of i
Ds, but may n
GOs), where i
et, creating a s

the Afghanista
ot necessarily

heir engageme
ning initiative

f the types of 
he ratings of 

proach Toolkit

ed with trainin
of the various

ants into train
f each of the t
iscussed the fa
across the enti
of their curric
gh.  

d, participants
d than they w

my units felt th
members of O
hat likely to be
n probability 

uter programs 
2.33, SD = 1

el of impleme

with regard to
d and therefor

r other gover
the wicked si

that the focus
tic to create vi
ant pointed ou
understanding
d frequently w

d operational s
-face interact
uld be both bu
internet-based

not be a proba
nformation ab
security threa

an mission ha
y translate into
ent in Afghan
s.  

f tools, particip
these items ar

: Training Nee

ng developme
 training mec

ning itself mig
types of tools

fact that certai
ire CF. For ex
culum and the

s were much m
ere about how

hat awareness
OGDs (M = 4.3

e incorporate
of use except
(M = 2.78, SD
.22). Howeve

entation, as sc

o the videos w
re meaningles

rnment depart
deburns. It lo

s of the depar
ideos that we

ut that social m
gs of CA coun
with accurate 

scenarios, par
ion with CA 
uy-in from the
d technology. 
ble option wi
bout the train

at.  

ad been used 
o other types 

nistan and thes

pants were as
re listed in Ta

eds Analysis

ent and may h
chanisms.  

ght also expla
s mirrored tho
in tools curren
xample, high 
erefore the pr

more optimis
w frequently t
s visits to OGD
33, SD = 0.87
d into trainin
t for frequent

SD = 1.86), an
er, there was 
cores ranged t

was that the v
ss to today’s t

tment and you
oses all credib

rtments thems
ere up-to-date
media could b
nterparts as lo
information)

rticipants indi
counterparts.
e CA counter
 Specifically,
ith internation
ning might get

as a template
of missions. 
se missions h

sked to rate th
able 46.  

have had bett

ain why their 
ose of the freq
ntly did exist
readiness cou

robability of th

stic about the 
they currently
Ds (M = 4.56
7), and CIV-M

ng. In fact, all 
tly updated vi
nd Skype facil
a great deal o
through the en

videos they ha
trainees. For 

u’ve got the w
bility when gu

selves change
e as they woul
be utilized in 

ong as those to
. 

icated that thi
 But one obst

rpart as well a
, they argued 
nal or non-gov
t misinterpret

e for future tra
In fact, the C

had largely be

he importance

Humansystems

ter awareness

ratings of the
quency of the
t in their 
urses currentl
his type of 

probability o
y occur. For 
6, SD = 1.01),
MIL seminars
of the types o

ideos (M = 
litated 

of 
ntire spectrum

ad been 
example, one

weird collar 
uys see that.

es so 
ld be outdated
place of thes

ools were 

is was a 
tacle they 
as security 
that this migh
vernmental 
ted and even 

aining. 
CF has been on
een ignored in

e of particular

s®  

 

e 
eir 

ly 

of 

 
s 
of 

m. 

e 

d 
e 

ht 

n 
n 

r 



Huma

Questi
When 
for tra

…that 

…that 

…that 
constra

…that 

…that 
rather t

…that 
rather t

Note. A
for the 

Withi
were r
Partic
and th
trainin
just o
and m

While
somew
not ne

The le
rather
who p

3.2.2
Partic
projec
each t
wheth
useful
trainin

ansystems® 

Ta
ion: 
developing futu
ining the CA, h

they are availab

they are cost eff

they fit within cu
aints? 

they are directly

the training be c
than civilians? 

it is created spe
than CA counter

All items, unless 
item (e.g., 1 = E

in both focus 
rated as the m

cipants discus
herefore, if so
ng that was op
n CA training

most likely to 

e participants 
what importa
ecessarily be 

I don’t thin
different. W
needs to kn
ASIC…any
specific or
don’t think
going to be

east importan
r than civilian
provided the t

2.7 Evaluat
cipants were p
ct as potential
tool, a brief d
her or not they
l they felt the
ng with OGD

Compr

able 46. Rat

ure tools that w
ow important is

ble to all CF pers

fective? 

urrent CF training

y trained rather th

conducted by mil

cifically for milita
rparts? 

otherwise indica
Extremely Unimp

groups, cost-
most importan
ssed the fact th
omething were
perationally r
g, but can also
be accepted b

did indicate t
nt, they emph
the most effic

nk you can ha
What you’re g
now versus co
y package has
r role-specific
k you can just
e relevant to P

nt factor for bo
ns. Both group
training was s

tion of Exist
presented with
l tools that mi

description wa
y had ever see

e tool might b
Ds (as most of

rehensive Appr

ting of impo

would be useful
s it… 

sonnel? 

g time 

han self-paced? 

litary personnel 

ary personnel 

ated, were rated
portant, 6 = Extre

effectiveness
nt factors to co
hat they have
e to be added
relevant for m
o train other o
by CF trainers

that having tr
hasized that b
cient way to t

ave one packa
going to talk t
ompany comm
s to be tailore

c. You could h
t group it like
Private all th

oth groups wa
ps felt that it d
someone with

ting Compr
h a series of t
ight be incorp
as provided to
en the tool be
e for CA train

f the tools foc

roach Toolkit: 

ortant featu

l 
H

M 

4.29 

5.14 

5.14 

4.43 

3.29 

3.71 

d on a 6 point sca
emely Important

 and fitting in
onsider when

e been told tha
d, something e
more than just
operationally 
s.  

raining that w
blanket trainin
train.  

age generic fo
to a Sergeant 
mander… vers
ed to different
have one big p
e “Here we go
e way up to G

as that the tra
did not matter

h expertise.  

rehensive A
tools that had 
porated or mo
o participants.
efore, whether
ning, and whe
used on traini

Training Need

ures of CA t
HQ Staff 

SD 

0.49 

0.69 

0.38 

0.53 

0.76 

0.95 

ale with higher s
t).  

nto the curren
n developing u
at “not one ho
else would ne
t CA training 
relevant task

was available t
ng for CA acr

or everyone b
t or platoon co
sus the DIB-l
t levels of an 
package with 
o CF.” Throw
General. 

aining be cond
r who gave th

Approach To
been identifi

odified to be i
. Participants 
r or not they h
ether or not th
ing to work in

ds Analysis 

training too

M 

3.89 

5.78 

5.44 

4.44 

2.44 

3.56 

scores indicating

nt CF training
useful CA tra
our will be ad
eed to be take
(i.e., training

ks) would be m

to all CF pers
ross all levels 

because, as di
ommander ab
level headqua
organization
all the subse

w it out to eve

ducted by mil
he training as

ools 
ied in the initi
included into 
 were then as
had used the 
hat tool might
n a host natio

Pa

ls 
Army Units 

SD

0.7

0.4

0.7

1.1

0.7

1.2

g stronger agree

g time constra
aining tools. 
dded to trainin
n away. Thus

g that focusses
most benefici

sonnel was at 
of the CF wo

iscussed, it’s 
bout and wha
arters versus w
, but also mis

ets within, but
eryone and it’

litary personn
 long as the p

ial stages of t
a CA toolkit.

sked to indica
tool before, h
t be adapted t

on environmen

 

age 77 

D 

78 

44 

73 

13 

73 

24 

ment 

aints 

ng” 
s, 
s not 
al 

least 
ould 

at he 
what 
ssion-
t I 
’s 

nel 
person 

this 
. For 

ate 
how 
to 
nt). 



Page 78 

While the
system re
were inclu
developed
The descr

Question 
 

Have you ev

Have you ev

How useful 
training? (1=

Do you think
work with O

Have you ev

Have you ev

How useful 
training? (1=

Do you think
work with O

Have you ev

Have you ev

How useful 
training? (1=

Do you think
work with O

Have you ev

Have you ev

How useful 
training? (1=

Do you think
work with O

 

 

 

Comp

ere are 24 tool
strained the n
uded in this se
d for a militar
riptive statisti

ver seen this too

ver used this too

do you think this
=Not at all usefu

k this tool could 
OGDs rather than

ver seen this too

ver used this too

do you think this
=Not at all usefu

k this tool could 
OGDs rather than

ver seen this too

ver used this too

do you think this
=Not at all usefu

k this tool could 
OGDs rather than

ver seen this too

ver used this too

do you think this
=Not at all usefu

k this tool could 
OGDs rather than

prehensive App

ls discussed in
number of too
ection. The to
ry purpose an
cs for these ra

Table 47

Operatio

ol before? (Yes/N

ol before? (Yes/N

s tool would be f
ul, 6=Extremely u

be tailored for tr
n host nations? (

ol before? (Yes/N

ol before? (Yes/N

s tool would be f
ul, 6=Extremely u

be tailored for tr
n host nations? (

ol before? (Yes/N

ol before? (Yes/N

s tool would be f
ul, 6=Extremely u

be tailored for tr
n host nations? (

Countrie

ol before? (Yes/N

ol before? (Yes/N

s tool would be f
ul, 6=Extremely u

be tailored for tr
n host nations? (

proach Toolkit

n Chapter 2 o
ols we could a
ools that were
d were most l
atings are list

7. Evaluatio

onal Language a

No) 

No) 

for CA 
useful) 

raining to 
Yes/No) 

Virtual Cultura

No) 

No) 

for CA 
useful) 

raining to 
Yes/No) 

He

No) 

No) 

for CA 
useful) 

raining to 
Yes/No) 

es in Perspectiv

No) 

No) 

for CA 
useful) 

raining to 
Yes/No) 

: Training Nee

of this report, 
ask participan
e selected wer
likely to have
ted in Table 4

on of Existin
HQ S

Yes/M 

and Culture Tra

71.4% 

57.1% 

4.57 

71.4% 

l Awareness Tr

28.6% 

14.3% 

4.57 

100% 

adstart2 

14.3% 

0% 

4.00 

85.7% 

ve and Cultural

0% 

0% 

4.00 

71.4% 

eds Analysis

the limitation
nts to rank to 
re included be
e been seen or
47 for both fo

ng CA Tools
Staff 

No/SD 

aining System 

28.6% 

42.9% 

1.13 

28.6% 

rainer 

71.4% 

85.7% 

0.53 

0% 

85.7% 

100% 

0.00 

14.3% 

l Orientations 

100% 

100% 

0.00 

28.6% 

ns of the Turn
10. Therefore
ecause they w
r used by CF 
cus groups. 

s 
Arm

Yes/M 

11.1% 

0% 

4.11 

55.6% 

11.1% 

0% 

4.11 

77.8% 

0% 

0% 

3.11 

33.3% 

0% 

0% 

3.22 

100% 

Humansystems

ning Point 
e, only 10 too
were 
personnel. 

my Units 

No/SD 

88.9% 

100% 

0.93 

44.4% 

88.9% 

100% 

0.78 

22.2% 

100% 

100% 

0.60 

66.7% 

100% 

100% 

1.48 

0% 

s®  

ols 



Huma

Questi
 

Have y

Have y

How us
training

Do you
work w

Have y

Have y

How us
training

Do you
work w

Have y

Have y

How us
training

Do you
work w

Have y

Have y

How us
training

Do you
work w

Have y

Have y

How us
training

Do you
work w

 
ansystems® 

ion 

you ever seen th

you ever used th

seful do you thin
g? (1=Not at all u

u think this tool c
with OGDs rather

you ever seen th

you ever used th

seful do you thin
g? (1=Not at all u

u think this tool c
with OGDs rather

you ever seen th

you ever used th

seful do you thin
g? (1=Not at all u

u think this tool c
with OGDs rather

you ever seen th

you ever used th

seful do you thin
g? (1=Not at all u

u think this tool c
with OGDs rather

you ever seen th

you ever used th

seful do you thin
g? (1=Not at all u

u think this tool c
with OGDs rather

Compr

is tool before? (Y

is tool before? (Y

nk this tool would
useful, 6=Extrem

could be tailored 
r than host natio

is tool before? (Y

is tool before? (Y

nk this tool would
useful, 6=Extrem

could be tailored 
r than host natio

is tool before? (Y

is tool before? (Y

nk this tool would
useful, 6=Extrem

could be tailored 
r than host natio

Tools

is tool before? (Y

is tool before? (Y

nk this tool would
useful, 6=Extrem

could be tailored 
r than host natio

is tool before? (Y

is tool before? (Y

nk this tool would
useful, 6=Extrem

could be tailored 
r than host natio

rehensive Appr

Yes/No) 

Yes/No) 

d be for CA 
mely useful) 

for training to 
ns? (Yes/No) 

Yes/No) 

Yes/No) 

d be for CA 
mely useful) 

for training to 
ns? (Yes/No) 

Gl

Yes/No) 

Yes/No) 

d be for CA 
mely useful) 

for training to 
ns? (Yes/No) 

 for Operationa

Yes/No) 

Yes/No) 

d be for CA 
mely useful) 

for training to 
ns? (Yes/No) 

Simulate

Yes/No) 

Yes/No) 

d be for CA 
mely useful) 

for training to 
ns? (Yes/No) 

roach Toolkit: 

H

Yes/M 

Smart Cards 

85.7% 

85.7% 

4.86 

71.4% 

eCrossCulture 

28.6% 

28.6% 

4.29 

85.7% 

obal MedAid A

14.3% 

14.3% 

4.00 

57.1% 

al Planning Fun

42.9% 

28.6% 

4.00 

85.7% 

ed Operations v

57.1% 

42.9% 

4.57 

100% 

Training Need

HQ Staff 

No/SD

14.3%

14.3%

0.69 

28.6%

 

71.4%

71.4%

0.49 

14.3%

pp 

85.7%

85.7%

0.58 

42.9%

nctional Area Se

57.1%

71.4%

0.58 

14.3%

via Skype 

42.9%

57.1%

0.98 

0% 

ds Analysis 

D Yes/

% 88.9%

% 88.9%

5.00

% 100%

% 11.1%

% 0%

4.56

% 77.8%

% 22.2%

% 0 

4.11

% 100%

ervice  

% 11.1%

% 0%

3.33

% 62.5%

% 25%

% 25%

3.50

87.5%

Pa

Army Units 

/M No/

% 11.

% 11.

0 1.0

% 0%

% 88.

% 100

6 0.7

% 22.

% 77.

100

1 1.1

% 0%

% 88.

% 100

3 1.2

% 37.

% 75

% 75

0 1.3

% 12.

 

age 79 

/SD 

1% 

1% 

00 

% 

9% 

0% 

73 

2% 

8% 

0% 

17 

% 

9% 

0% 

22 

5% 

5% 

5% 

31 

5% 



Page 80 

A larger p
used) mor
roles in tr
limited ca
units parti
therefore,

Smart Car
cards coul
reference 
particular
or IOs wit
and mand
readily av

After havi
with OGD
CA. Table

Q: 

HQ

Virt

Ope
Sys

Cou

Sim

eCr

Hea

Sm

UN

Too
Ser

Glo

Note
aske

There was
useful typ
incorpora
participan
followed b
smart card
CA count

 

Comp

proportion of 
re tools than w
aining develo

apacity for CA
icipants, man
 less useful fo

rds were the m
ld easily be d
guide to the o
, participants 
thin the area o

dates would be
vailable to the

ing each of th
D counterparts
e 48 displays 

Tab
Please rank the

Q Staff 

tual Cultural Awa

erational Langua
stem  

untries in Perspe

mulated Operatio

rossCulture  

adstart2  

mart Cards  

 Integrated Miss

ols for Operation
rvice  

obal MedAid App

e. *This tool was
ed to rank. Howe

s a great deal 
pe of training 
ted interactiv

nts in the Arm
by an app, su
ds and apps, t
terparts. Rega

prehensive App

participants f
were participa
opment within
A training by 
ny of the tools
or CA training

most widely r
developed for 
organizationa
felt that these

of operation. 
e more useful

e CF. 

he tools descr
s, participants
the ordered r

ble 48. Rank
e tools you hav

areness Trainer 

age and Culture 

ective and Cultu

ons via Skype  

sion Planning Pro

nal Planning Fun

p  

 accidentally left
ever, participants

of disagreem
tool for the C

ve computer si
my unit group 
uggesting a de
they suggeste
arding a tool s

proach Toolkit

from the HQ s
ants in the Ar
n the CF. Eac
HQ staff part

s were though
g in general. 

recognized by
particular CA

al goals and st
e would espec
Having infor
l than informa

ribed and disc
s were asked 
ranking for bo

king of type
ve just reviewed

 

Training 

ral Orientations 

ocess* 

nctional Area 

t out of the origin
s appeared to kn

ment between 
CA. HQ staff p
imulations we
felt that Sma

egree of pragm
d that these w

such as Skype

: Training Nee

staff group w
rmy units grou
h of the tools
ticipants (each

ht to be too sp

y participants,
A counterpart
tructure as we
cially helpful

rmation about
ation about O

cussing how th
to rank the to

oth the HQ sta

es of tools f
d with regard to

Army Units

Smart Cards

Global MedA

 Simulated O

Virtual Cultu

UN Integrate

Countries in

Operational 

eCrossCultu

Tools for Op
Service  

Headstart2  

nal descriptions 
now enough abo

the two focus
participants  m
ere most usef

art Cards were
matism to mee
would need to
e, Army unit p

eds Analysis

were aware of 
up. Again, th
s was thought
h M  4.00). 

pecifically rela

, and were rat
ts. This could 
ell as informa
l for providing
t these groups

OGDs, which, 

hey might be
ools in terms o
aff and the Ar

for training 
o their usefulne

s 

s  

Aid App  

Operations via S

ural Awareness T

ed Mission Plan

n Perspective an

 Language and 

ure  

perational Plann

 

of the tools whic
out the tool to rec

s groups on w
mentioned th
ful for training
e the most use
et their dema

o be tailored to
participants m

(but had not n
his is likely du
t to be somew
However, am
ated to cultur

ted as the mo
give CF pers

ation about ke
g information
s and their par
 they explain

 tailored for C
of their usefu
rmy unit part

the CA 
ess for the CA. 

kype  

Trainer  

nning Process* 

nd Cultural Orien

Culture Training

ning Functional A

ch participants w
cognize it and ra

what would be
hat training sy
g CA. On the
eful for traini

ands. With res
o include info

mentioned tha

Humansystems

necessarily 
ue to their 

what useful in 
mong the Arm
re and 

ost useful, as 
sonnel a quick
ey contacts. In
n about NGOs
rticular goals
ed, is more 

CA training 
ulness for the 
ticipants.  

ntations  

g System  

Area 

were 
ank it. 

e the most 
ystems that 
e other hand, 
ng the CA, 

spect to the 
ormation abou
at this might 

s®  

a 
my 

k 
n 
s 
 

ut 



Huma

allow
desire

When
Cards
to 6 (e
tools. 
lowes
explai
appea
intera
gener
talk to
intera
the CA
engag
provis
menti
partic
(speci
sharin

Partic
to trai
partic
group
within
Comm

Partic
toolki
staff p
for th
discus
neede

3.2.2
Finall
CF an
for th

 

ansystems® 

 one to intera
e for face-to-f

n asked to rate
s higher than a
extremely use
However, wh

st in usefulnes
ined that inter

al to the young
acting in comp
ration now ent
o people.” On
actions with a
A counterpart

ging. Howeve
sion of inform
ioned that the
cularly applica
ifically CIDA
ng would be u

cipants were t
in a new skill

cipants agreed
p, 87.5% in th
n CIMIC cour
mand (AFRIC

If you real
military str
civilian eq
job is to do

cipants were a
it or that it sim
participants fe
eir own needs
ssions reveale
ed to modify e

2.8 Plannin
ly, participant
nd the integra
ese two quest

Compr

act with an act
face interactio

e the usefulne
any other too
eful), the mea
hen asked to r
ss. This was l
ractive compu
ger generation
puter-simulat
tering the mil

ne disadvantag
ctual CA cou
ts, such as the

er, these progr
mation in the c
 app that was
able to all mis

A and DFAIT)
useful. 

then asked wh
l or area that c
d that there we
he Army units
rses and the O

COM) was als

lly go to a Co
ructure, and i

quivalent to a 
o the compreh

also asked wh
mply adopt an
elt that the CF
s, only 37.5%
ed that neithe
existing tools 

ng Processe
ts were asked
tion of CA co
tions across b

rehensive Appr

tual CA coun
on. 

ess of each too
l. In other wo

an rating was 
rank the tools
likely due to t
uter systems 
n of CF perso
ed environme
litary that are 
ge of these sy

unterparts. On
e Global Med
rams rely on t
case of the G

s used did not
ssions. Howe
) or NGOs tha

hether or not t
could be used
ere training e
s group). Som
Operational M
so mentioned

mprehensive 
if you look at 
two or three 

hensive appro

hether or not i
n existing too
F needed to cr

% of the Army
r group felt th
to meet the u

es 
d to discuss th
ounterparts in
both groups. 

 

roach Toolkit: 

nterpart when 

ol individuall
ords, when ask
4.86 (SD = 0
s from most t
the low-tech n
are relatively
onnel who arg
ents. As stated
all computer

ystems, howev
n the other han
dAid App and
the availabilit
lobal MedAid

t necessarily n
ever, an app th
at allowed for

there were an
d as a guide (o
fforts that cou

me examples r
Mentor and Li

as a template

Approach, w
the AFRICO
star. He has m

oach with Afr

it was more fe
l used by othe
reate its own 

y unit particip
hat the CF sho
unique needs 

he decision-m
nto these proc

Training Need

not co-locate

ly, HQ staff r
ked to rate th
.69), which w

to least useful
nature of the 

y inexpensive 
guably have a
d by one HQ 
r based. They 
ver, is that th
nd, programs 
d Skype are al
ty of others fo
d App. Army
need to be thi
hat was appro
r this type of 

ny examples o
or analogy) to
uld be used a

raised by parti
iaison Trainin
e for CA train

with the empow
OM, they have

military hono
rica Command

easible that th
er countries o
set of tools th

pants felt the s
ould create to
of the CF. 

making and pla
esses. Table 4

ds Analysis 

ed, again unde

rated the usefu
he tool from 1
was higher tha
l, they ranked
Smart Cards.
and engaging

a great deal of
staff particip

y can text bette
hey offer fewe

that allow fo
lso relatively 
or direct inter

y unit participa
s one as it ma

oved for use w
f connection a

of a comparab
o promote CA
as a guide (85
icipants were
ng (OMLT). T
ning and orga

werment of ci
e a deputy com
orarium, has a
d. 

he CF create i
or agencies. W
hat were spec
same way. Ho
ools from scra

anning proces
49 lists the de

Pa

erscoring the 

ulness of Sma
 (not at all us
an any of the 
d it among the
 HQ staff 
g, and might 
f experience 

pant, “We hav
er than they c
er opportuniti
or interaction w

inexpensive 
raction or 
ants also 
ay not be 
with OGDs 
and informatio

ble successful
A training. All
.7% in the HQ

e the training d
The US Afric
anizational str

ivilians within
mmander who
a budget, and

its own tool o
While all of th
cifically tailor
owever, follow
atch, but rathe

sses used by t
escriptive stat

 

age 81 

art 
seful) 
other 

e 

ve a 
can 
es for 
with 
and 

on 

l effort 
l 
Q staff 
done 

ca 
ructure.  

n the 
o’s a 
d his 

or 
he HQ 
red 
w-up 
er 

the 
tistics 



Page 82 

Table 

Question 

How effectiv
and plannin

How well do
processes y
those used 
counterparts

Note. All ite
all Effective/

Participan
somewhat
integratio
participan
middle of
well or ex
of decisio

 

 

Comp

49. Descrip

ve for the CA are
g processes you

o these planning
you’ve been train
by other govern
s? 

ms were rated o
/Not at all Well, 

nts within bot
t effective for
n of other CA

nts from the A
f the scale. No
xtremely poor
on making and

prehensive App

ptive statist

e the decision m
u’ve been trained

 and decision m
ned on integrate
ment/interagenc

on a 6 point scale
6 = Extremely E

th groups repo
r the CA. HQ
A counterparts
Army units. H
o one in either
rly. Discussio
d planning pro

proach Toolkit

ics for item
pro

making 
d on? 

aking 
with 

cy 

e with higher sco
Effective/Extreme

orted that the 
 staff particip
s into the plan

However, all re
r group believ
ns suggested
ocesses.  

: Training Nee

ms assessing
ocesses 

HQ Sta

M 

4.57 

3.14 

ores indicating s
ely Well). 

decision-mak
pants were slig
nning and dec
esponses for t
ved that CA c
there was roo

eds Analysis

g decision 

aff 

SD 

0.79 

0.90 

stronger agreem

king and plan
ghtly more pe
cision-making
this question 
counterparts w
om for impro

making and

Arm

M 

4.25 

4.37 

ent for the item 

nning processe
essimistic abo
g process than
across group

were integrate
ovement in the

Humansystems

d planning 

my Units 

SD 

0.70 

0.74 

(e.g., 1 = Not at 

es were 
out the 
n were 
s ranged in th
ed extremely 
e integration 

s®  

t

he 



Huma

4. 

The p
determ
was c
allies.
Secon
identi
milita
needs
trainin
study

The m
involv
(syste
face in
of OG
partic
comp
appro
emph

There
intera

In pas
imme
collab
intera
mutua
create
Collab
mutua
under

It is im
OGD
person

Repea
build 
integr

ansystems® 

Discu

primary aim o
mine if there a
onducted, loo
. The initial s
nd, military an
ify gaps in the
ary SMEs with
s as well as to
ng toolkit. Th
.  

most critical n
vement to ens
ems, structure
nteractions. A

GD organizati
cipation of OG
etencies, such

opriately train
asized face-to

e are multiple 
action is two-w

Being able
interact wi
actually do

st research loo
ediately after m
boratively wit
action and con
al interaction 
es a mutual re
borative train
al understand
rstanding of th

mperative tha
s, and when p
nnel have the

If you don
there’s mo

ated opportun
“muscle mem

rate these acti

Compr

ussion

of this research
are any gaps. 
oking at comm
earch yielded
nd non-milita
e current CF t
h CA experie
 help narrow 

his section out

need identified
sure a well de
es, strategies, 
A recurring th
ions coupled w
GDs, informat
h as commun
ed. Indeed, C
o-face trainin

benefits to ha
way and thus 

e to interact w
ith them. They
o make sense.

oking at nego
meeting them
th them (Thom
ntact may be c
allows pre-ex

espect and rela
ning also creat
ing of the goa
he contributio

at this greater 
possible other
e time to fully

’t have them t
ore pressure o

nities to integr
mory” that can
ivities into on

rehensive Appr

n 

h study was t
First, an eval

mercial off-th
d numerous po
ary SMEs with
training and e
ence to both id
the potential 
tlines the reco

d for effective
eveloped unde
level of contr

heme that eme
with a lack of
tion surround
icating with c

CF participant
g as a priority

aving OGD p
members of 

with a person 
y go back goi
.” 

otiations betw
m were signifi
mson, Adams
critical to full
xisting stereo
ationship buil
tes an environ
als and capab
on that CA co

understandin
r CA counterp
y integrate the

there in the ex
on you then fo

rate the CA in
n be drawn up

ne’s modus op

roach Toolkit: 

o assess the c
luation of pot

he-shelf mater
ossible tools, 
h relevant CA
education syst
dentify the cu
possibilities 

ommendation

e CA training
erstanding of 
ribution, etc.)
erged in the S
f OGD involv
ding the differ
civilians and b
s in both the 
y.  

personnel inco
OGDs learn a

is a two-way 
ing, “Hey the

ween CF and N
cantly less po
s, Filardo, Fle
ly realizing th
types to be co
lding that can
nment of kno

bilities of each
ounterparts ca

ng of the goals
parts, take pla
e knowledge a

xercise, when
orget about it.

nto one’s inte
pon under stre
perandi under

Training Need

current state o
tential tools f
rial and tools 
from which w

A experience 
tem. Finally, 

urrent gaps an
for developin

ns that emerge

g was CA cou
f the different 
) and to provi
SME interview
vement in trai
rent organizat
building relat
SME intervie

orporated into
about the CF,

street becaus
e green machi

NGO member
ositive than ra
ear, & DeWit,
he potential o
ountered on b
n be utilized i
wledge sharin

h organization
an bring to be

s and capabil
ace in the train
and learn from

n you’re doing
. You don’t in

eractions with
essful situatio
r pressure situ

ds Analysis 

of CA training
for training th
used by the C

we selected 2
were intervie
focus groups

nd CF training
ng tools for th
ed through th

unterpart (spec
organizationa
de opportunit
ws was a lack
ining. Withou
tions may be 
tionships, can
ews and the fo

o training. On
, not just the o

se they intera
ine’s not that 

rs, ratings of o
atings after ac
, 2013), sugge
f CA. As SM

both sides and
n an operatio
ng that allows
n as well as a 
ar in operatio

ities, systems
ning environm

m one another

g something f
nject it in whe

h civilian coun
ons. However
uations is not 

Pa

g in the CF an
he CA to opera
CF or Canada
24 to review. 
ewed to begin
s were held w
g and educatio
he proposed C
he course of th

cifically OGD
al cultures 
ties for face-t

k of understan
ut direct 
inaccurate an

nnot be 
ocus groups 

ne is that the 
other way aro

act with us, we
bad. Those g

one’s counter
ctually workin
esting that dir

MEs pointed ou
d potentially 
onal environm
s for a deeper
much needed

ons.  

s and structure
ment when 
r.  

for real and 
en it’s too late

nterparts may
r, attempting 
likely to be a

 

age 83 

nd 
ations 

a’s 

n to 
with 

on 
CA 
his 

D) 

to-
nding 

nd 

ound.  

e 
guys 

rpart 
ng 
rect 
ut, 

ment. 
r 
d 

es of 

e.   

y help 
to 

as 



Page 84 

effective. 
of their co
training m

If
[c
be
co
pl
an

In other w
members 
pressures 
approache
inclination
developed

The integr
important
into scena
than from
vital to an

It is very i
competen
scenarios 
as guests, 
naturally b
jurisdictio
is working
to be over
into the C
of conflic
Indeed, le
that might
relationsh
these have
counterpa

One hindr
that OGD
personnel
surroundi

W
ti
th
th
th
yo

 

Comp

Contact with
ounterpart’s k
makes it more 

f they’re not f
counterparts] 
e planning or
onsequence to
lanning phase
nd liaison wit

words, waiting
of other orga
of the day-to

es and networ
n to rely on th
d in training, i

ration of OGD
t advice about
ario or tool de

m a purely mili
n actual comp

important tha
ncies, and this

make it appe
they are treat

be friction an
on in a given o
g through div
rcome through

CA training sc
t prior to dep

earning how to
t be unique to

hip building sk
e not been ad
arts is certainl

rance to cours
D personnel ar
l is the use of 
ng these issue

We all agree th
me work. The

he pink slips l
he military ca
here’s lots of 
ou how the or

prehensive App

h other OGDs 
knowledge an

likely that th

forced to appl
as human bei

r actually on t
o them and it
e, when they’
th these other

g until one ge
anizations brin
-day mission
rks, rather tha
he skills and e
it will not be 

Ds into trainin
t how military
evelopment to
itary perspect

prehension of 

at training is a
 requires a ce
ar that everyo
ted cordially.

nd disagreeme
operation (Ho

verging goals 
h more effect

cenarios. Unle
loyment, it co
o manage con
o the CA and 
kills as impor
equately train
ly an option fo

se material de
re often unava
retired or une

es.  

hat these orga
ey’re not train
lately, that are
an’t get the gu
them out ther
rganization ra

proach Toolkit

in pre-deploy
nd expertise. H
heir expertise 

ly these theor
ings, or a tele
the ground, if
’s right click, 
’re doing it fo
r players if in 

ets into operat
ng to the table
. In these circ

an working to
expertise of C
the default re

ng could take
y personnel c
o ensure that t
tive. Indeed, p
the CA.  

also relevant t
ertain level of
one gets along
 However, as

ents over the b
olton et al., 20
on the backdr
tive CA traini
ess personnel 
ould serve as 
nflict and wor
may be in ne

rtant compete
ned. The use o
for skill acquis

evelopment an
ailable. A reas
employed for

anizations do
ning institutio
e out there th

uest lecturers f
re that will pr
an at that tim

: Training Nee

yment trainin
Having time to
will be elicite

ries and liaise
ephone call th
f they’re not f
delete on all 
r real, they’re
training they

tion is too late
e may have al
cumstances, o
o find the best
CA counterpa
esponse. 

e advantage o
ould best ena
the CA is view
perspective ta

to operations
f fidelity. SME
g well. Since 
s research sho
best way to ca
011; Thomson
rop of differe
ing. SMEs su
have been ad
justification f
rking well wit
ed of training

encies to have
of realistic, fa
sition.  

nd effective, r
sonable altern
rmer OGD me

n’t have a lot
ons like we ar
hat have exper

from CIDA a
robably come 
e and some of

eds Analysis

ng allows one 
o understand 
ed in-theatre. 

e and coordin
hat represents
forced to appl
l of that inform
e not going to
y haven’t been

e, as the know
lready been o

one may simp
t resources an
arts is not alre

f the fact that
act the CA. Th
wed from a b
aking was rais

and targets th
Es complaine
OGD person

ows, in operat
arry out a mis
n et al., 2010

ent organizatio
uggested addin
dequately train
for abandonin
th others dem

g. SMEs ident
e for the CA, b
ace-to-face sc

realistic CA t
native to the u
embers with k

t of depth bec
re. But there’s
rience from A
and DFAIT be

and be able t
of the problem

to develop an
one’s counte
 

nate with these
s these people
ly that, it’s of
mation. So in 
o seek out the
n forced to.  

wledge and ex
overshadowed
ply fall back o
nd practices. I
eady a commo

t civilians can
hey could pro

broad perspect
sed by some p

he appropriate
ed that curren
nnel are invite
tional situatio
ssion and ove
; Thomson et
onal cultures 
ng some level
ned to deal w
ng the CA alt

mands a set of
tified commu
but also sugg

cenarios with 

training, again
use of employ
knowledge an

cause they’re 
s a lot of them

Afghanistan…
ecause they ca
to give you ex

ms they encou

Humansystems

n appreciation
erpart in 

e different 
e, whether it 
f no 
their 

e coordination

xpertise that 
d by the salien
on previous 
If the 
on response, 

n provide 
ovide input 
tive rather 
participants a

e skills or 
nt CA training
ed on exercise
ons there will 
er who has 
t al., 2011). It
that may nee
l of conflict 

with this type 
together. 
f competencie
unication and 
gested that 

CA 

n, is the fact 
yed OGD 
nd expertise 

doing real-
m, because of 
.If the army o
an’t come, 
xperience…te
ntered when 

s®  

n 

n 

nt 

as 

g 
es 

t 
ed 

es 

f
or 

ell 



Huma

This a
develo
could
allow
encou
theatr
Ultim
OGD
opera

Anoth
partic
NGO
trainin
OLCT
becau
enviro
testim
into le
develo
type o
that th
these 

As me
CA tr
partic
receiv
inform
are se
in imm
the V
ranke
develo
or wit

Other
opera
shoul
focus 
The n
be con
instru

ansystems® 

they were 
headquart
not the sen

alternative wo
opment of kn

d take the form
 for the devel

unter on opera
re has been ra

mately, the sol
s, and provide

ationally relev

her considerat
cipating CA c
s. As such, pa
ng that is alre
TS by Alelo, 
use they are pr
onment. On th

monials with p
essons learne
oped to focus
of tool may pr
hey often wor
cultural learn

entioned abov
raining, theref
cipants mentio
ve can be app
mation about 
een as limited 
mediate conse
CAT system 
d among the 
oped that go b
th another per

r important ne
ations, underst
d receive train
group partici

nature of the m
nsidered whe

ucting personn

Compr

in Afghanista
ers. So we wo

nior leadershi

ould allow rea
nowledge abou
m of a co-part
lopment of re
ations. As not
aised by SME
ution must in
e opportunitie

vant.  

tion for the C
ounterparts, r
articipants exp
eady received 
or Headstart2
rimarily targe
he other hand
previously dep
d) could be ad
s on interactio
rovide a usefu
rked with OG
ning tools to i

ve, it is critica
fore, needs to
oned that user
lied in operat
other organiz
in their appli

equences may
and simulated
top five tools
beyond cultur
rson) that cou

eeds raised by
tanding that th
ning; and the 
ipants mentio
mission, the o
n determining
nel so that he 

rehensive Appr

an or Sudan o
ould get the sa
ip of those org

alistic, releva
ut the OGDs.
ticipant or an 
lationships w
ted, face-to-fa
s as vital to th

ncorporate inte
es to work wi

CA to operatio
ranging from 
plained that C
as part of pre

2 by the DLIF
eting specific 
d, other tools s
ployed person
dapted for us

ons with CA c
ul step in the 

GDs in operati
nclude OGDs

al that trainin
 ensure high 
rs of the train
tions. In this c
zations (but re
ication. Intera
y increase the
d operations v
s with regard t
ral awareness

uld have CA c

y participants 
he CA will va
resources (tim

oned that there
objective of th
g the best app
or she unders

roach Toolkit: 

or Haiti…And
ame interacti
ganizations. 

nt training to 
 And particip
instructor. Un

with personnel
ace interaction
he effective im
eractions with
ith them in en

ons is the vast
NATO milita

CA training n
e-deployment
FLC in the US

culture and la
such as the V
nnel and forei
e in the CA. I
counterparts, 
training proc

ions as part of
s would be us

g is operation
fidelity. Emp
ing system ne
case, passive 
equire little to
active tools th
e relevance of
via Skype we
to usefulness.
s and require a
components. 

were learning
ary with miss
me and mone
e was no “one
he operation, a
proach to train
stands where 

Training Need

d they could b
ion. They’re t

 take place in
pants did men
nfortunately, 
l from varying
n with those y
mplementatio
h many differ

nvironments a

t array of diff
aries to OGDs
needs to go be
t training. In t
S, are insuffic
anguage aspe

VCAT (that in
ign nationals 
If similar com
for example D
ess. As indica
f the CA and 
seful for train

nally relevant
phasizing a pr
eed to be able
tools, such as

o no interactio
hat require res
f the training.
ere the only to
. In both of th
a level of inte

g how CA ap
sions and role
ey) required to
e size fits all”
and one’s rol
ning. The firs
and when the

ds Analysis 

be our actors a
the ones with 

n order to enab
ntion that OGD

even this app
g organizatio
you will be w
on of the CA 
rent CA coun
and situations

ferent cultures
s to various h

eyond the lang
this case, tool
cient for traini
ects of the ope
ncorporate inte

that provide 
mputer progra
DFAIT and C
ated earlier, p
some mentio

ning.  

t. Any tool tha
ragmatic appr
e to see how t
s videos, that 
on on the part
sponses from 
 In the focus 

ools that were
hese tools, sce
eraction (eithe

pplies or does 
es (and ranks)
o maximize tr
” solution to t
e within the o

st goal of train
e CA is appro

Pa

and work in o
the experienc

ble the 
D involvemen
proach does n
ns that one w

working with i
in operations

nterparts, not j
s that are 

s and languag
host populatio
guage and cul
ls such as the
ing the CA 
erational 
erviews and 
a deeper insig

ams were 
CIDA, then th
participants sa
oned that tailo

at is adopted 
roach to traini
the training th
provide 

t of the end us
the user and 
group discuss

e consistently 
enarios could
er with the sy

not apply to 
); knowing wh
raining. SME
training for th
operation all n
ning needs to 
opriate to a m

 

age 85 

our 
ce, 

nt 
not 
will 

in 
. 
just 

ges of 
ons to 
lture 

e 

ght 

his 
aid 
oring 

for 
ing, 
hey 

ser), 
result 
sions, 

d be 
ystem 

CF 
ho 

Es and 
he CA. 
need to 
be 

mission.  



Page 86 

If
yo
br
do
so

The CA c
objectives
education
consider t
applied in
mission. I
like the A

T
Af
w

Learning 

Beyond th
that indiv
training. W
SMEs arg
never brin
argued, be
training in
require tai
One sugg
gradations

Y
pe
tr
fo

Simple ex
through p
Cultural O
intensive 

Focusing 
sustained 

I 
it
go
ou
to

This also 

 

Comp

f you actually 
ou look at the
ringing the to
on’t use it. If 
omething else

cannot be seen
s of the missio

n needs to help
the CA in any
n a blanket for
It is important

Afghan missio

The CF have d
fghanistan, so

we’ve done oth

to decipher w

he mission its
idual might h
While it was g
gued that not e
ng them into c
e a waste of ti
n general. The
iloring the lev
estion that wa
s.  

You just can’t 
erson is durin
raining modul
or an exercise

xposure to the
assive, self-p

Orientations v
training woul

on the right l
and does not 

think it’s imp
. You need to 
oing to receiv
ut there very 
o everybody in

has the effect

prehensive App

look at the p
e tool set you 
oolset to bear,
f you’re a ham
e to hit.  

n as a templat
on and the too
p an individua
y given operat
rmat to all CF
t to understan
n, where muc

done other mis
o if we’re usi
her things sin

when a missio

self, the role o
have with CA 
generally agre
everyone with
contact with C
ime and mone
e key to effec
vel of CA exp
as made by pa

throw it into 
ng that. So so
les] will be pr
e.  

e CA within th
aced training

videos. As the
ld become pe

evel of trainin
diminish due

portant that CA
pick your au

ve this type of
loud for a few
n the CF at ev

t of maximizi

proach Toolkit

roblem and y
have availab
, the Compreh

mmer and it’s 

te to be used w
ols available t
al make these
tion). SMEs e
F operations;,
nd that CF mi
ch of the prev

ssions since A
ng that as a s
ce Afghanista

n is compreh

of the individu
counterparts 

eed that CA t
hin the forces
CA counterpa
ey, both of w

ctive CA train
posure to one
articipants in 

a training sce
me of those [o
re-cursors, in

he lower rank
 as available 

e CA becomes
rtinent. 

ng at the righ
e to the irrelev

CA doesn’t bec
dience. You n
f training bec
w years and th
very rank.  

ing resources 

: Training Nee

you understan
le, if there is 
hensive toolse
not a nail, ma

within every m
to be used in 

e decisions (i.
emphasized th
rather, the C

ssions are var
vious CA train

Afghanistan a
snapshot all th
an.  

ensive is one 

ual within tha
must be cons

training shoul
s needs CA tra
arts, training t

which were cit
ning that is see
’s role, which
the focus gro

enario and th
other types of
dividual train

ks would be a
in tools such 
s more releva

t time ensure
vance seen by

come just a ne
need to know 
ause otherwis
hen it will fad

as time and m

eds Analysis

nd the nature 
too much fric
et to bear, if i
aybe you sho

mission witho
the course of

.e., to decide w
hat CA trainin

CA is highly d
ried and that 
ning has been

and we’re only
he time, we’r

 aspect of trai

at mission and
sidered for ef
ld be potentia
aining. If the 
that individua
ted as signific
en to add valu
h is dependen
oups was that 

he first time th
f training, suc
ning going tow

appropriate an
as the Countr

ant to one’s ro

s that the inte
y non-users. 

ew buzzword 
when is it go
se it’s just go
de away beca

money will be

of the proble
ction and cha
it’s too hard, 
uld get anoth

out considera
f that mission
when it is app
ng should not

dependent on t
not all missio

n focused.  

ly still focusin
re going to fai

ining for sold

d the level of 
ffective and ef
ally available 

role of an ind
al for CA wou
cant impedime
ue to operatio

nt on a particu
the training b

hey’ve ever se
ch as guest le
wards collect

nd could be ac
ries in Perspe
ole in operatio

erest in CA tra

d and we try to
ing to be intr

oing to be som
use it won’t b

e a factor in C

Humansystems

m, and then 
llenge to 
then maybe 

her tool or fin

ation of the 
n. Training an
propriate to 
t simply be 
the overall 

ons will look 

ng on 
il because 

diers. 

f interaction 
fficient CA 
force-wide, 
dividual woul
uld, some 
ents to CA 
ons will 
ular mission. 
be added in 

een a DFAIT 
ctures and 
tive training 

chieved 
ective and 
ons, a more 

aining is 

o over-extend
roduced, who
mething that’s
be applicable 

CA training. 

s®  

d 

d 

ld 

d 
’s 
s 



Huma

Overa
under
opera
to ma
armed
that c
focus 

Ne

G
or

O
de
co

O
ex
in

Co
bu

G

Tr
au

U
fo

En
cu

4.1 
Based
includ

ansystems® 

all, military S
rstanding of th
ations in the fu
ake an informe
d with knowle
ould be filled
groups.  

Tab

eeds 

reater understa
rganizations 

GD involvemen
evelopment to 
ontent material 

GD involvemen
xercises to ens
teractions 

ommunication 
uilding skill dev

reater culture a

raining to be ta
udience at the 

nderstanding w
or CF operation

nsuring that CA
urrent fiscal and

Recomm
d on the findin
ded in a traini

Compr

MEs showed
he CA. They 
uture. In other
ed decision ab
edge. Based o

d for CF traini

ble 50. CF Ne

anding of OGD

nt in CF trainin
ensure accura

nt in CF trainin
sure face-to-fac

and relationsh
velopment 

awareness trai

argeted to the r
right time 

when CA is app
ns 

A training fits in
d time constrai

mendation
ngs of the trai
ing toolbox th

rehensive Appr

d considerable
viewed it as a
r words, not e
bout whether
on their input 
ing the CA. T

eeds for Tra

O

D C
in
G
m
D
cu

ng course 
cy of 

C

ng 
ce 

In
ex
S

ip D
C
re

ning U
cu
In
ge

ight CF M

propriate C

nto 
ints 

M
po

ns 
ining needs a
hat specificall

roach Toolkit: 

e interest and 
a probable wa
every CF ope
r the CA is ap

and expertise
Table 50 lists t

aining the C

Opportunities 

lassroom or on
nformation abou
Guest lectures/v
members 

evelopment of 
ulture (e.g., sys

onsultation wit

nclusion of OGD
xercises 
imulated opera

evelopment of 
lassroom and 

elationship build

tilization of ex-
ulture-specific n
nteractive comp
eneral cultural 

Modules tailored

lassroom theo
 

Mindful of costs 
otential tools 

nalysis, the n
ly addresses t

Training Need

motivation to
ay to conduct
eration will ad
ppropriate with
e, there seem 
the core need

Comprehen

nline modules t
ut the OGDs 
videos created 

f smart cards d
stems, strategi

th OGD person

Ds and CA sce

ations via comp

f performance m
online modules
ding skills 

-patriots for ma
norms/patterns
puter programs
awareness 

d specifically to

retical discuss

and time cons

next step is to 
the CA. Based

ds Analysis 

o advance trai
t some, but no
dopt the CA, b
thin a given m
to be a numb

ds raised in th

nsive Appro

that provide in-

and presented

etailing OGD o
c goals, etc.) 

nnel  

enarios in CF tr

puter interfaces

measures with 
s that train com

aterial developm
s of behaviour 
s that develop s

o role and rank

ions regarding 

straints when im

identify wha
d on the evalu

Pa

ining and 
ot all CF 
but the only w

mission is to b
ber of critical 
he interviews 

oach 

-depth 

d by OGD 

organizational 

raining 

s such as Skyp

experts 
mmunication an

ment, including

specific and 

k 

CA 

mplementing 

at could be 
uation of exis

 

age 87 

way 
be 
gaps 
and 

pe  

nd 

g 

sting 



Page 88 

tools and 
future CF

 C
im
co
on
to
or
cl
vi
in
ad

 In
T
as
to
T
be
w
up
no
be
ot
th

 S
an
be
th
ad
Pr
A
is
re
P
sk
un

 T
a 
de
am
m
re
go
de
on
ha

 

Comp

discussions w
 training and 

Course module
mplemented e
oncept of the 
n (a) who the
o the mission,
rganizational 
lassic classroo
ideos created 
ncluded in the
dvanced cour

nteractive lear
This could be a
s VCAT or B
o different typ

This is a fairly
een identified

would have a f
pdates to scen
ot require an 
e done outsid
ther CA coun
he potential pe

imulated oper
nd OGDs, and
eing able to w
hat they have 
dvantage of u
rovided that t

Another advan
s done with ac
elationships th
erformance o
kills, relations
nderstanding 

The developm
more realistic
eveloped with
mbiguity or c

manage  situat
elationship bu
oals are incom
etermine whe
ne with the gr
as the most op

prehensive App

with SMEs an
education eff

es that introdu
early in one’s 
CA to operat
 potential pla
, and (c) how 
cultures. The

om modules t
to introduce 

e Integrative P
rseware that c

rning that is t
achieved by f
iLat, that allo

pes of mission
y low-cost solu
d as impedime
financial cost
narios. Becau
investment of

de of the regul
nterparts to su
erformance o

rational scena
d are facilitat

work with actu
developed in

using a techno
trainees have 
ntage is that su
ctual CA coun
hat may incre

outcomes inclu
ship building 
of campaigns

ent of scenari
c interaction b
h input from r

complexity su
ions that invo

uilding skills, 
mpatible with
en and where 
reatest cost w
perational rel

proach Toolkit

nd focus group
forts:  

uce the conce
career in ord

tions. Specific
ayers are, (b) w

they will typ
ere are a varie
taught by trai
personnel to 

Peacebuilding
ould be inclu

tailored to a m
first creating a
ows a person t
ns and missio
ution in terms
ents to trainin
, little future 

use it could be
f personnel re
lar training sc

upport their go
utcome for th

arios that requ
ed by softwar
ual CA count
 the previous 

ology, such as
access to a co
uch training i
nterparts, this
ease empathy,
ude developin
skills, and ne

s through the 

ios that could
between the C
relevant CA c

urrounding the
olve conflict, 
can be achiev

h one’s own g
the CA can a

with regard to 
levance and w

: Training Nee

ps, the follow

ept of CA to p
der to foster a 
cally, this ear
what their gen
ically operate

ety of options
ned military p
CA and CA c

g Program ma
uded in CA tra

mission and an
a series of mi
to practice the
n objectives a
s of finances, 
ng). While the
financial inve

e available as 
esources (i.e.,
chedule at one
oals as well a
his activity.  

uire negotiatio
re such as Sky
terparts and al
steps in a som

s Skype, is tha
omputer, they
is a form of fa
s type of train
, trust, and un
ng important 
egotiation ski
revelation of

d be included 
CF and the CA
counterparts a
e right course
thereby work
ved by injecti

goals. It should
and should be 
finances, reso

will likely hav

eds Analysis

wing list descr

personnel forc
basic broad u

rly induction c
neral role and
e, whilst shed
s for this type 
personnel and
counterparts. 
ay be a good t
aining. 

n individual’s
issions within
e CA. These 
and to variou
 resources an
e initial devel
estment is req
self-paced tra

, instructors). 
e’s own pace.
s the CF’s go

on with CA c
ype. This trai
llows personn
mewhat realis
at trainees do
y can particip
ace-to-face tra
ning also allow
nderstanding a
competencie

ills, as well as
f various persp

in the CF trai
A counterpart
and should in
e of action. Te
king on develo
ing situations
d also incorpo
 implemented
ources, and ti
ve the greatest

ribes a gradua

ce-wide and a
understanding
could educate
d contribution
dding light on

of training ra
d/or members
The course m
template for m

s role within t
n a computer p
missions cou

us roles within
nd time (all of
lopment of th
quired beyond
aining, this so
 This type of 
. Learning ho

oals in operati

counterparts, 
ining has the 
nel to apply th
stic situation.

o not have to b
pate from any 
aining. Becau
ws for the for
across organi
s, such as com
s promoting a
pectives in th

ining exercise
rts. This shoul
ncorporate an 
eaching traine
oping commu
s where the co
orate a necess
d. While this 
ime, it is the s
t impact on a

Humansystems

ated plan for 

are 
g of the 
e CF personn
n will likely b
n the various 
anging from 
s of OGDs to 
material 
more 

that mission. 
program, such

uld be tailored
n the mission.
f which have 
e scenarios 
d occasional 
olution would

f training coul
ow to enable 
ions could be 

such as NGO
advantage of 
he knowledge
 One 
be co-located
location. 

use the trainin
rmation of 
zations. 
mmunication 
a broader 
he interaction.

es that creates
ld be 
element of 

ees how to 
unication and
ounterpart’s 
sity to 
solution is the
solution that 

actual 

s®  

el 
be 

h 
d 
. 

d 
ld 

Os 
f
e 

. 

ng 

.  

s 

d 

e 



Huma

In acc
sugge
to ens
CA ac
ensure
move
as the

 

ansystems® 

operations
such as com
promoting
perspectiv
and netwo

cordance with
ested training 
sure the high 
ctors. Each co
e that training
 from the theo

e desired end-

I think theo
have, it ha
own life ex

Compr

. Again, the p
mmunication
 a broader un
es in the inter
rks.  

h the training 
and educatio
fidelity of the
omponent mu
g is effective.
oretical aspec
-state by all pa

ory is importa
as to be hands
xperience.  

rehensive Appr

performance o
n skills, relatio
nderstanding o
raction. CA c

needs facing 
n plan must h
e training mat
ust also includ
 In the end, th

cts of the CA 
articipants. 

ant and is the
s on. It has to 

 

roach Toolkit: 

outcomes incl
onship buildin
of campaigns 
ounterpart inc

the CF today
have CA coun
terial as well 
de specific me
his evolution 
to its real-wo

e basis to mos
be something

Training Need

lude developi
ng skills, and 
through the r
clusion in exe

y, all of the pr
nterpart input 
as promote o
easureable pe
of training an

orld applicatio

st things, but w
g that they ca

ds Analysis 

ing important
negotiation s

revelation of 
ercises also b

receding comp
t (most notabl
ngoing relatio

erformance ou
nd education 
on, which has

whatever trai
an adapt and u

Pa

t competencie
skills, as well 
various 
uilds relation

ponents of th
ly OGDs) in o
onships with 
utcomes in or
allows one to
s been empha

ining CF mem
use within the

 

age 89 

es, 
as 

nships 

he 
order 
these 

rder to 
o 
asized 

mbers 
eir 



Page 90 

 

 

 

Compprehensive Appproach Toolkit

This page 

: Training Nee

 

intentionally 

eds Analysis

left blank. 

Humansystemss®  



Huma

Re

Depar
and R
 
Holto
relatio
Gizew
Comp
 
Holto
Alelo
(DRD
 
Pearso
http://
 
Thom
comp
‘Civil
 
Thom
psych
R&D 
 
Thom
the Ca
Defen
 
Thom
Intera
Defen

Thom
opera
Devel
 

 
 

ansystems® 

eferenc

rtment of Stat
Response: Lev

on, T., Febbra
onship betwee
wski (Eds.), S
prehensive Ap

on, T. L., Pias
’s Operationa

DC Toronto T

on Centre. ( 2
/www.pearso

mpson, M. M.,
rehensive app
l-Military Sem

mson, M. H., A
hological dyna

Canada – To

mson, M.H., A
anadian Forc
nce Research 

mson, M.H., A
agency, Multi
nce Research 

mson, M. H., H
ational contex
lopment Cana

Compr

ces 

te. (2013). Int
vel 1. Retrieve

ro, A., Filard
en non-gover

Security opera
pproach, pp. 2

entin, K., Fila
al Language a

TM 2012-117)

2013). Exercis
ncentre.org/E

, Febbraro, A
proach to ope
minar’. (U) (D

Adams, B. D.
amics of civil

oronto. 

Adams, B.D., 
ces and the pu
and Developm

Adams, B.D., 
national, Pub
and Developm

Hall, C.D.T., 
ts. (U) (DRD
ada – Toronto

rehensive Appr

tegrated Asse
ed from https

o, E.-A., Barn
rnmental orga
ations in the 2
215-226, King

ardo, E.-A., T
and Culture T
) Defence R&

ses and Simu
Exercises+and

. R., and Holt
erations: Asse
DRDC Toront

, Filardo, E.-A
l-military coll

Hall, C.D., B
ublic in opera
ment Canada

Hall, C.D. & 
blic) environm
ment Canada

and Adams, B
C Toronto CR

o. 

 

roach Toolkit: 

essment and P
://crs.state.go

nes, M., Frase
anizations and
21st century: C
gston: McGil

Thompson, M
Training Syste
&D Canada – 

lations. Retri
d+Simulation

ton, T. (2012)
essment of the
to TM 2012-0

A., Flear, C. R
laboration. (U

rown, A.B., F
ations (DRDC

– Toronto. 

Flear, C.R. (2
ment. (U) (DR

– Toronto. 

B.D. (2009). C
R 2010-013).

Training Need

Planning for S
ov/Pages/Plan

er, B., and Sp
d the Canadia
Canadian per
ll-Queen’s Un

M., and Febbra
em for use by 
Toronto. 

ieved from 
ns 

). Interagency
e Formation O
017) Defence

R., and DeWi
U) (DRDC To

Flear, C.R. (2
C Toronto CR

2010). Collab
RDC Toronto 

CF education
 Toronto, ON

ds Analysis 

Stability, Conf
nning.aspx. 

piece, R. (201
an Forces. In M
rspectives on 
niversity Pres

aro, A. (2012)
y the Canadian

y contact and 
Operations Ce
e R&D Canad

it, Y. C. (201
oronto CR 20

2011). Collab
R2011-073). T

boration withi
CR2010-136

n and training 
N: Defence Re

Pa

nflict Preventi

1). The 
M. Rostek & 
the 

ss. 

). Evaluation 
n Forces. (U) 

training for a
enter of Excel
da – Toronto.

3). The 
13-009) Defe

oration betwe
Toronto, ON: 

in the JIMP (
6). Toronto, O

for interagen
esearch and 

 

age 91 

ion 

P. 

of 

a 
llence 

ence 

een 

Joint, 
ON: 

ncy 



Page 92 

 

 

 

 

Compprehensive App

T

proach Toolkit

This page inten

: Training Nee

ntionally left 

eds Analysis

blank. 

Humansystemss®  



Huma

An

A1. 
Title: 
for Co

Ethics

Princi

Co-In
Defen
R&D 

Thrust

 

I ____
have r
questio
inform
L. Hol

I have
that th
accept

I have
and re
uncom
that m
DRDC

I have
anyon
unders
with th
as to s

I have
identif
Acces
any in
althou
Ops, n

I unde
any tim
will ha
Invest

Also, I
arising

 

ansystems® 

nnex A 

Consen
Review of Com

omprehensive A

s Protocol Num

ipal Investigat

nvestigators: D
nce R&D Canad
Canada-Toron

t:  14co01/12tz

_____________
read the Inform
ons concerning

mation about th
lton at 416-635

e been told that
he interview wi
table to me, tw

e been told that
elevant CF train
mfortable, I may
my participation
C.  

e been advised 
ne other than th
stand that the d
he Investigator
source.  

e been told that
fy individuals o
s to Informatio

nformation that
ugh a list of par
none of the data

erstand that I am
me. Should I w
ave the option 
tigator(s), or th

I understand th
g from this stud

Compr

nt Form fo
mprehensive A
Approach Need

mber: 2012-040

tor: Dr. Tara L

Dr. Megan M. T
da – Toronto; D

nto; Michael Th

z06, (Applied R

____________
mation Letter, a
g this study hav

he research proj
5-2000 Extensi

t I will be asked
ill be audio-rec

wo individuals m

t risks associate
ning and educa
y decline to an

n in this study, 

that all data I p
he Investigators
data concerning
rs, and that the 

t I should not m
or groups, in th
on request. I ha
t may identify m
rticipants will b
a from the stud

m free to refus
withdraw my co

of requiring th
heir designate, m

hat my name w
dy.  

rehensive Appr

or Subject 
Approach Train
ds. 

0 

L. Holton, Defe

Thompson, De
Dr. Ritu Gill, D
homson, Huma

Research Proje

__ (name) here
and have had th
ve been fully a
ject and have a
ion 2101.  

d to participate
corded with my
may be intervie

ed with this res
ation experienc
nswer and I ma
or indeed in an

provide will be
s without my co
g me may be u
data will be tr

mention specifi
he course of th
ave also been to
me personally 
be sent to the C
dy will be attrib

e to participate
onsent, my part
hat any data tha
may terminate 

will not be ident

roach Toolkit: 

Matter Ex
ning Tools and

ence R&D Can

fence R&D Ca
Defence R& D 
ansystems Inc., 

ect in Comman

eby volunteer to
he opportunity 
answered to my
any questions a

e in an interview
y consent and t
ewed at the sam

search are mini
ces. However, i
ay terminate my
ny research, ma

e treated as stric
onsent, except 
sed in future re

reated as strictly

ic individuals o
is interview, as
old that my int
cannot be relea

Canadian Army
buted to the sou

e and may with
ticipation as a 
at I have provid
my participati

tified or attach

Training Need

xpert Mee
d Needs Assess

nada - Toronto

anada – Toront
 Canada – Tor
 Dr. Barb Adam

nd Thrust, PG4

o participate in
to ask question

y satisfaction.  
about this study

w lasting appro
that notes will 
me time to faci

imal as I will b
if asked questi
y participation 

may involve risk

ctly confidenti
t as data uniden
esearch project
ly confidential 

or groups by na
s protection to 
terview is cove
ased without m
y Personnel Re
urce. 

hdraw my cons
participant wil
ded be destroy
ion at any time

hed in any man

ds Analysis 

etings 
sment of Army

o 

to; Dr. Angela 
ronto; Dr. Kelly
ams, Humansys

, PG2) 

n the study (Pro
ns of the Inves
However, I ma
y answered by 

oximately 1 ho
be taken. I und
ilitate conversa

be asked about 
ons that make 
 at any time. A
ks that are curr

ial, and will no
ntified as to sou
ts by researche
and reported a

ame or provide
me in the unli

ered by the Priv
my consent. I a
esearch Coordi

sent without pr
ll cease immed
ed. I also unde

e, regardless of 

nner to any repo

Pa

y User Commun

R. Febbraro, 
y Piasentin, De
stems Inc. 

otocol #2012-0
stigators.  All o
ay obtain addit
contacting Dr

our. I understan
derstand that if
ation. 

my everyday w
me feel 

Also, I acknowl
rently unforese

ot be revealed t
urce.  I also 
ers in collabora
as data unidenti

e enough detail
ikely event of a
vacy Act, and t
lso understand
inator/COS Lan

rejudice or pena
diately. In this 
erstand that the
f my wishes.  

ort or publicati

  

age A1 

nity 

efence 

040). I 
of my 
tional 
r. Tara 

nd 
f 

work 

ledge 
en by 

to 

ation 
ified 

ls to 
an 
that 

d that 
nd 

alty at 
case I 

e 

ion 



Page A2 

For Civilia

Participant

Signature:_

Date: ____

For Canad
administra

Participant

Signature:_

Date: ____

FOR PART

Should I ha
that I am e
Box 2000, 
at this addr
below: 

 Pr
T

 C
H

I understan
individuals

 

 

 

Comp

an Participants:

t’s name:  ____

____________

_____________

ian Forces (CF
tive and Pensio

t’s name:  ____

____________

_____________

TICIPANT EN

ave any questio
ncouraged to c
1133 Sheppar

ress or in perso

rincipal Investi
ara.Holton@dr

hair, DRDC H
HREC-CEESH-

nd that I will be
s at some time 

prehensive App

:  

____________

_____________

____________

F) members onl
on Act purpose

____________

_____________

____________

NQUIRY IF RE

ons or concern
contact Defenc
d Avenue Wes
on, by phone or

igator: Tara L.
rdc-rddc.gc.ca 

Human Researc
-TORONTO@

e given a copy 
in the future sh

 

proach Toolkit

_____________

____________

____________

ly: I understan
es during my p

_____________

____________

____________

EQUIRED:  

ns regarding thi
e Research and

st, Toronto, On
r e-mail to any

 Holton, DRDC

h Ethics Comm
@drdc-rddc.gc.c

of this consen
hould that be r

: Training Nee

____________

_____________

________ 

d that I am con
participation in 

____________

_____________

________ 

is project befor
d Developmen
ntario, M3K 2C
y of the DRDC 

C Toronto, 416

mittee (HREC)
ca  

nt form so that I
equired.  

eds Analysis

_______ 

__ 

nsidered to be o
this study.  

_______ 

__ 

re, during or af
nt Canada - Tor
C9. This contac

Toronto memb

6-635-2000, Ex

): Dr. Don McC

I may contact a

on duty for dis

fter participatio
ronto (DRDC T
ct can be made

mbers and addre

xtension 2101,

Creary, 416-63

any of the abov

Humansystems

sciplinary, 

on, I understan
Toronto), P.O. 
e by surface ma
esses listed 

, 

35-2120, 

ve-mentioned 

s®  

nd 

ail 



Huma

A2. 
Dear P

You a
allies a
entitle
and co
Comp

To ass
Intervi
with tw

The in
confid
provid
to you
by the
consen
Resear

With y
in a se
will be
of you
intervi
remov

The ri
what y
uncom
volunt

If you 
return 

The H
approv
Comm

This re
accord
docum
Canad

If you 
inform
CEES

Sincer

Dr. Ta
DRDC
1133 S
P.O. B
Toron
M3K 2

ansystems® 

Informa
Participant: 

re being asked
and industry fo

ed “Training To
ollaboration tra
rehensive App

sist in this stud
iews may be co
wo interviewee

nformation that
dentiality of yo
de enough deta
u in the unlikely
e Privacy Act, a
nt. Please be ad
rch Coordinato

your consent, t
ecure location a
e associated wi
ur interview be 
iew material us

ved. 

sks associated 
you would enco

mfortable, you s
tary and you m

are interested 
it to the resear

Human Researc
ved this study “

munity for Com

esearch project
dance with CA
ment are those o
dian Forces. 

have any ques
mation is listed 
H-TORONTO

rely,  

ara L. Holton 
C Toronto  
Sheppard Aven
Box 2000  
nto, Ontario  
2C9 

Compr

ation Lette

d to participate 
or working with
oolkit for the C
aining tools and
proach to opera

dy, you are bein
onducted over 
es at a time to f

t you provide in
urself and othe
ils to identify i
y event of an A
and that any in
dvised that alth
or/COS Land O

the interview w
accessible only
ith a code num
made availabl

sed in the write

with your part
ounter in your 
should feel fre

may withdraw fr

in participatin
rcher.  

h Ethics Comm
“Review of Co

mprehensive Ap

t has been coor
ANFORGEN 
of the author an

stions please fe
below. You m

O@drdc-rddc.gc

 
 

nue West 
 
 

rehensive Appr

er for Subj

in a study inten
hin a “Compre

Comprehensive
d methodologie
ations. 

ng asked for ap
the phone or in
facilitate conve

n the interview
ers, we ask that
individuals or g

Access to Infor
formation that 

hough a list of p
Ops, none of th

will be recorded
y to the researc

mber rather than
le to anyone ou
e up of reports 

ticipation in thi
daily life or oc
e to decline to 

from the study 

g in this study,

mittee (HREC)
omprehensive A
pproach Needs

rdinated throug
198/08. Coor
nd are not nece

eel free to cont
may also contac

c.ca or (416) 6

 
  
 
 
  

roach Toolkit: 

ject Matte

nded to review
ehensive Appro
e Approach,” is
es in order to d

pproximately 1 
n person, at yo
ersation, if acc

w is strictly con
t you do not m
groups, in the c
mation request
may identify y
participants wi

he data from the

d and notes wil
chers involved 
n a name to ens
utside of the re
or publication

is study are mi
ccupation. If, h
answer. Your 
at any time, wi

, please comple

) of Defence Re
Approach Train
s”.  

gh the DGMPR
rdination# 11
essarily those o

act the Princip
ct the Chair of t
635-2120. 

 

 
 

Tel: (4
Fax: (
E-mai
Tara.H

Training Need

er Expert M

w existing tools
oach” to operat
s to assess a ran
develop an inte

 hour of your t
our convenienc
ceptable to all p

nfidential and i
mention specific

course of this i
t. Please also n
you personally
ill be sent to th
e study will be

ll be taken. The
with this or en
sure confidenti
search team or

ns will have any

inimal and are 
however, a topi
participation in
ithout penalty.

ete the attached

esearch and De
ning Tools and

RA Social Scie
65/12-N. The
of the Departm

pal Investigator
the HREC, Dr.

416) 635-2000
(416) 635-2191
il:  
Holton@drdc-r

ds Analysis 

Meetings 

s currently in u
tions. The purp

ange of inter-cu
egrated training

time to particip
ce. Interviews m
parties.  

in order to ensu
c individuals or
interview. This
note that your i
y cannot be rele
he Canadian Ar
e attributed to t

e recording an
nsuing/related p
iality. At no tim
r subsequent re
y and all identi

anticipated to 
ic of discussion
n the study is c
 

d Voluntary C

evelopment Ca
d Needs Assess

ence Research 
e opinions expr
ment of Nationa

r, Dr. Tara Hol
. Don McCrear

0, Ext. 2101 
1 

rddc.gc.ca 

Pa

use by the CF, o
pose of the stud
ultural compete
g toolkit for the

pate in an interv
may be conduc

ure the 
r groups by na
s acts as protec
interview is cov
eased without y
rmy Personnel
the source. 

d notes will be
projects. Interv
me will the con
esearch team(s)
ifying characte

be no greater t
n makes you fe
completely 

onsent Form, a

anada (DRDC)
sment of Army

Review Board
ressed in this 
al Defence or th

lton, whose con
ry, at HREC-

  
 
 

  

age A3 

our 
dy, 
ency 
e 

view. 
cted 

ame, or 
ction 
vered 
your 
 

e kept 
views 
ntent 
). Any 
eristics 

than 
eel 

and 

) has 
y User 

d, in 

he 

ntact 

 
 



Page A4 

A3. Sub

The compr
which “wo
numerous 
operations 

Please con

1. We’re
own w

2. Is the 

3. Does t
done i

4. Please
approa

5. Please
into ot

6. Please

 

 

7. In you
for a p

8. In term
Review
can su

9. Reflec
In othe

10. Are th
approa

11. Please
proces

 

 

 

Comp

bject Matt
C

rehensive appro
ould employ dip
other agencies
as needed” (L

nsider the follow

e trying to get a
words, please d

comprehensive

the comprehen
in the past? If s

 resources (

 core skills/

 personality

 other aspec

e describe the c
ach to operatio

e describe ways
ther current CF

e describe your

What did yo

Has the edu
specific way

ur opinion, doe
particular group

ms of the evalu
ws or Lessons 

uggest might be

cting on curren
er words, how 

here any other c
ach? 

e take a momen
sses. 

Do these pro

For Mil: Do 
government/

prehensive App

ter Expert
Comprehensiv

Subj

oach is intende
plomatic, defen
, coordinated t
eslie, Gizewsk

wing questions

a sense of how 
describe what th

e approach to o

nsive approach 
so, what trainin

(funding, endor

/competencies?

y characteristic

cts?   

current educatio
ons.  

s in which train
F training exerc

r experience wi

ou learn and ho

ucation and trai
ys?  

s training for th
p of CF person

uation of trainin
Learned and th

e useful? 

nt training/educ
could CA train

comments you

nt to think abou

ocesses apply t

they work wit
/interagency pa

proach Toolkit

t Meeting 
ve Approach T

ject Matter Ex

ed to ensure a “
nce, developm
through an inte
ki, & Rostek, 2

s from a tactica

members of th
he comprehens

operations diffe

to operations d
ng and educatio

rsement, facilit

?  

cs?   

on and training

ning and educa
cises or course

ith CA educati

ow (or) was tha

ining changed 

he comprehens
nnel?  

ng/education fo
he like, are the

cation related to
ning and educa

’d like to make

ut the training y

o the compreh

th the planning
artners? Why o

: Training Nee

Protocol
Toolkit: Train

xpert Meeting

“more coordina
ment, and comm
egrated campaig
008). Many ac

al/operational p

he CF understa
sive approach t

ferent from pas

demand differe
on would a me

ties, expertise, 

g that prepares 

ation for the co
s. 

on/training. Fo

at training usef

since the end o

sive approach n

or the compreh
re any best pra

o the CA, what
ation be improv

e regarding trai

you’ve receive

ensive approac

 and decision m
or why not? 

eds Analysis

ning Needs An

g Protocol 

ated” and “hol
mercial resourc
gn plan, and th

ctors work to ge

perspective. 

and the compre
to operations m

st approaches? 

ent education/tr
ember of the CF

 tools)?   

CF personnel 

omprehensive a

or example:   

ful for your dep

of the war in A

need to be For

hensive approa
actices that you

at do you see ar
ved? 

ining/education

ed in decision m

ch? Why or wh

making proces

nalysis 

istic” approach
es, aligned wit

hen applied in a
enerate conver

ehensive appro
means to you.  

 

training than w
F need to have

for a compreh

approach could

ployments?  

Afghanistan? If 

rce wide or is it

ach, besides Af
u’ve come acro

re the critical g

n for the comp

making and pla

hy not? 

ses used by oth

Humansystems

h to operations
th those of 
areas of 
rgent effects.  

ach. In your 

what the CF has
e in terms of:  

hensive 

d be integrated 

f yes, in what 

t only necessar

fter Action 
oss, or that you

gaps at present?

prehensive 

anning 

her 

s®  

s, 

s 

ry 

u 

? 



Huma

 

ansystems® 

 For OG
processe

Compr

Ds/GPs: Do yo
es? Why or wh

rehensive Appr

our planning an
hy not? 

 

roach Toolkit: 

nd decision ma

Training Need

aking processe

ds Analysis 

s work with th

Pa

he military’s 

  

age A5 



Page A6 

 

 

Compprehensive Appproach Toolkit

This page inten

: Training Nee

 

ntionally left b

eds Analysis

blank. 

Humansystemss®  



Huma

An

B1. 
Title:
Comm

Princ

Co-In
Febbr
Kelly
Adam

Thrus

 

I ____
numb
Inform
questi
additi
by co

I have
under

I have
every
make 
time. 
risks t

I have
reveal
source
resear
confid

I have
detail
unlike
by the
witho

I unde
penalt
imme
destro
partic

ansystems® 

nnex B 

Consen
: Review of C
munity for Co

cipal Investig

nvestigators:
raro, Defence
 Piasentin, De

ms, Humansys

st:  14co01/12

___________
ber) hereby vo
mation Letter
ions concerni
ional informa
ntacting Dr. T

e been told th
rstand that the

e been told th
day work and
me feel unco
Also, I ackno
that are curre

e been advise
led to anyone
e.  I also unde
rchers in colla
dential and re

e been told th
s to identify i
ely event of a
e Privacy Act

out my consen

erstand that I 
ty at any time

ediately. In thi
oyed. I also un
cipation at any

Compr

nt Form fo
Comprehensiv
omprehensive

gator: Dr. Tar

 Dr. Megan M
 R&D Canad
efence R&D 

stems Inc. 

2tz06, (Applie

____________
olunteer to par
, and have ha
ing this study 
tion about the
Tara L. Holto

hat I will be as
e interview w

hat risks assoc
d relevant CF 
omfortable, I m
owledge that m
ntly unforese

d that all data
e other than th
erstand that th
aboration with
eported as dat

hat I should no
individuals or
an Access to I
t, and that any
nt. 

am free to re
e. Should I wi
is case I will 
nderstand tha
y time, regard

rehensive Appr

or Focus G
ve Approach T
e Approach N

ra L. Holton, 

M. Thompson
da – Toronto; 
Canada-Toro

ed Research P

____ (name) 
rticipate as a 

ad the opportu
have been fu

e research pro
on at 416-635-

sked to partic
ill be audio-re

ciated with thi
training and 

may decline t
my participat

een by DRDC

a I provide wi
he Investigato
he data conce
h the Investig
a unidentified

ot mention sp
r groups, in th
Information re
y information

fuse to partic
ithdraw my c
have the opti

at the Investig
dless of my w

roach Toolkit: 

Groups 
Training Tool

Needs 

Defence R&D

n, Defence R&
Dr. Ritu Gill,

onto; Michael 

Project in Com

of  ________
participant in

unity to ask qu
ully answered 
oject and have
-2000 Extens

ipate in an in
ecorded with 

is research ar
education exp

to answer and
ion in this stu

C.  

ill be treated a
ors without m
erning me may
gators, and tha
d as to source

ecific individ
he course of th
equest. I have
 that may ide

ipate and may
onsent, my pa
on of requirin

gator(s), or the
wishes.  

Training Need

ls and Needs 

D Canada - T

&D Canada –
, Defence R&
Thomson, H

mmand Thrus

___________
n the study (P
uestions of th

d to my satisfa
e any question

sion 2101.

nterview lastin
my consent a

re minimal as 
periences. Ho

d I may termin
udy, or indeed

as strictly con
my consent, ex

y be used in f
at the data wi

e.  

duals or group
his interview
e also been to
ntify me pers

y withdraw m
articipation a
ng that any da
eir designate,

ds Analysis 

Assessment o

Toronto 

– Toronto; Dr.
& D Canada –
Humansystems

st, PG4, PG2)

_________ (ad
Protocol #). I h
he Investigato
action.  Howe
ns about this 

 

ng approxima
and that notes

I will be aske
owever, if ask
nate my parti
d in any resea

nfidential, and
xcept as data u
future researc
ill be treated a

ps by name or
, as protection

old that my int
sonally canno

my consent wi
as a participan
ata that I have
 may termina

Pa

of Army User

. Angela R. 
– Toronto; Dr.
s Inc., Dr. Bar

) 

ddress and ph
have read the

ors.  All of my
ever, I may ob
study answer

ately 1 hour. I
s will be taken

ed about my 
ked questions
icipation at an
arch, may inv

d will not be 
unidentified a
ch projects by
as strictly 

r provide eno
n to me in the
terview is cov

ot be released 

ithout prejudi
nt will cease 
e provided be
ate my 

  

age B1 

r 

. 
rb 

hone 
 

y 
btain 
red 

I 
n. 

s that 
ny 
olve 

as to 
y 

ugh 
e 
vered 

ice or 

e 



Page B2 

Also, I un
publicatio

 

For Civili
Participan
Signature
Date: ___
 
Name of W
Signature
Date:____
 
For Canad
disciplina
Participan
Signature
Date: ___
Name of W
Signature
Date:____
 

FOR PAR

Should I h
understan
(DRDC T
contact ca
DRDC To

 Pr
T

 C
2

I understa
mentioned

 

 

 

 

 

Comp

nderstand that
on arising from

ian Participan
nt’s name:  __
:__________

____________

Witness to Si
: __________
___________

dian Forces (C
ary, administra
nt’s name:  __
:__________

____________
Witness to Si
: __________
___________

RTICIPANT E

have any ques
nd that I am en
Toronto), P.O.
an be made by
oronto membe

rincipal Inves
Tara.Holton@

Chair, DRDC H
120, don.mcc

and that I will
d individuals 

prehensive App

t my name wi
m this study. 

nts:  
____________
____________
___________

gnature: ____
___________
____________

CF) members
ative and Pen

____________
____________
___________
gnature: ____
___________
____________

ENQUIRY IF

stions or conc
ncouraged to 
. Box 2000, 1
y surface mai
ers and addre

stigator: Tara
drdc-rddc.gc.

Human Resea
creary@drdc-

l be given a co
at some time

 

proach Toolkit

ill not be iden
 

___________
___________
____________

___________
____________
___________

s only: I unde
nsion Act purp
___________
___________
____________
___________
____________
___________

F REQUIRED

cerns regardin
contact Defen
133 Sheppard
l at this addre

esses listed be

 L. Holton, D
.ca 

arch Ethics C
rddc.gc.ca 

opy of this co
 in the future 

: Training Nee

ntified or attac

___________
____________
___________

____________
___________
___ 

rstand that I a
poses during 
___________
____________
___________

____________
___________
___ 

D:  

ng this projec
nce Research
d Avenue We
ess or in perso
elow: 

DRDC Toront

Committee (HR

onsent form so
should that b

eds Analysis

ched in any m

____________
______ 
_ 

________ 
__ 

am considere
my participat

____________
______ 
_ 
________ 
__ 

ct before, duri
h and Develop
est, Toronto, O
on, by phone 

to, 416-635-2

REC): Dr. Do

o that I may c
be required.  

manner to any

_ 

d to be on du
tion in this stu
_ 

ing or after pa
pment Canada
Ontario, M3K
or e-mail to a

000, Extensio

on McCreary

contact any of

Humansystems

y report or 

uty for 
udy.  

articipation, I 
a - Toronto 
K 2C9. This 
any of the 

on 2101, 

y, 416-635-

f the above-

s®  



Huma

 

B2. 
Dear 

You a
antici
entitle
comp
trainin

To as
a focu

The in
confid
by na
interv
Please
identi

With 
will b
ensuin
partic
be ma
you g
group
mater
identi

The ri
greate
discus
partic
witho

If you
Form

The H
(DRD
Asses

This r
Board
in this
Defen

 

ansystems® 

Informa
Participant: 

are being aske
pated needs r
ed “Training 
etency and co
ng toolkit for 

sist in this stu
us group. Foc

nformation th
dentiality of y
me, or provid

view. This act
e also note th
ify you person

your consent
be kept in a se
ng/related pro

cipant names t
ade available 
grant permissi
p discussion b
rial used in th
ifying charact

isks associate
er than what y
ssion makes y

cipation in the
out penalty. 

u are intereste
, and return it

Human Resear
DC) has appro
ssment of Arm

research proje
d, in accordan
s document ar
nce or the Can

Compr

ation Lette

ed to participa
regarding the 
Toolkit for th
ollaboration tr
the Compreh

udy, you are b
us groups wil

hat you provid
yourself and o
de enough det
ts as protectio
at your interv
nally cannot b

, the focus gr
ecure location
ojects. Focus 
to ensure con
to anyone ou
on for the sec

be made availa
e write up of 
teristics remo

ed with your p
you would en
you feel unco
e study is com

ed in participa
t to the resear

rch Ethics Co
oved this study
my User Com

ect has been c
nce with CAN
re those of th
nadian Forces

rehensive Appr

er for Focu

ate in a needs
“Comprehen

he Comprehen
raining tools 

hensive Appro

being asked fo
ll consist of 6

de in the focu
others, we ask
tails to identif
on to you in th
view is covere
be released w

oup will be re
n accessible on
groups will b

nfidentiality. A
utside of the re
condary use o
able to anyon
the final repo
ved. 

participation i
ncounter in yo

mfortable, yo
mpletely volun

ating in this st
rcher.  

ommittee (HR
y “Review of

mmunity for C

coordinated th
NFORGEN 19
e author and 
s. 

roach Toolkit: 

us Groups

s assessment o
sive Approac
nsive Approac
and methodo
oach to opera

or approxima
6-10 individua

us group is stri
k that you do 
fy individuals
he unlikely ev
ed by the Priv

without your co

ecorded and n
nly to the rese

be associated w
At no time wi
esearch team.
of data, and ag
ne outside of t
ort or subsequ

in this study a
our daily life o
ou should feel
ntary and you

tudy, please c

REC) of Defen
f Comprehens

Comprehensiv

hrough the DG
98/08. Coordi
are not neces

Training Need

s 

of the Army u
ch” to operatio
ch,” is to asse

ologies in orde
ations. 

ately two hour
als.  

ictly confiden
not mention s

s or groups, in
vent of an Acc
vacy Act, and
onsent. 

notes will be t
earchers invo
with a code n
ill the content
. The same co
gain at no tim
the subsequen
uent publicati

are minimal a
or occupation
l free to decli

u may withdra

complete the a

nce Research
sive Approach

ve Approach N

GMPRA Soc
ination# 1165
sarily those o

ds Analysis 

user commun
ons. The purp
ess a range of
er to develop 

rs of your tim

ntial and in or
specific indiv
n the course o
cess to Inform

d that any info

taken. The re
olved with thi
number rather
t of the focus 
onsideration w

me will the con
nt team(s). An
ions will have

and are anticip
n. If, however
ine to answer.
aw from the s

attached Volu

h and Develop
h Training To
Needs”.  

ial Science R
5/12-N. The o
of the Departm

Pa

nity for presen
pose of the stu
f inter-cultura
an integrated

me to participa

rder to ensure
viduals or gro
of this focus g
mation reques
ormation that 

ecording and n
s or 
r than indicati
group discus

will apply sho
ntent of the fo
ny interview 
e any and all 

pated to be no
r, a topic of 
. Your 
tudy at any ti

untary Consen

pment Canada
ools and Need

Research Revi
opinions expre
ment of Natio

  

age B3 

nt and 
udy, 
al 
d 

ate in 

e the 
oups 
group 
st. 
may 

notes 

ing 
ssion 
ould 
ocus 

o 

ime, 

nt 

a 
ds 

iew 
essed 

onal 



Page B4 

If you hav
whose con
McCreary

Sincerely,
Dr. Tara L
DRDC Tor
1133 Shep
P.O. Box 2
Toronto, O
M3K 2C9 

 

 

 

Comp

ve any questio
ntact informa
y, at don.mccr

,  
. Holton 
ronto  
pard Avenue W

2000  
Ontario  

prehensive App

ons please fee
ation is listed b
reary@drdc-r

  
  

West  
  
  

 

proach Toolkit

el free to cont
below. You m
rddc.gc.ca or 

 

 

: Training Nee

tact the Princi
may also cont
(416) 635-21

 

 
 

Tel: (416) 
Fax: (416)
E-mail: 
Tara.Holto

eds Analysis

ipal Investiga
tact the chair 
20. 

635-2000, Ext
) 635-2191

on@drdc-rddc.

ator, Dr. Tara 
of the HREC

t. 2101  
  
  

.gc.ca 

Humansystems

Holton, 
C, Dr. Don 

 
 
 

s®  

 
 



Huma

B3. 
I.

II

II

IV

1) O
cl

a)
b)
c)
d)
e)
f)
g)

 

ansystems® 

Training
. Introd

 
Overal
 

I. Demo
 

1. Please

2. Please

3. Please

4. Please

5. Please

6. Please
part.  

7. Please
been a

8. Please

 
II. Defini

 
The co
bring t
proble
inform
“would
with th
and th
effecti
 

V. Comp
 

Of these poten
losely/often in

) OGDs 
) NGOs 
) IOs (specif
) Other NAT
) Local gove
) Local popu
) Other 

Compr

g Needs A
duction 

ll ARP; what 

graphic Que

e indicate you

e indicate you

e indicate you

e indicate you

e indicate the n

e indicate the n

e indicate the n
a part. 

e indicate the n

ition of Comp

omprehensive
to bear all ins

em in a timely
mational)” (Le
d employ dip
hose of numer
en applied in 
iveness” (Les

prehensive Ap

ntial counterpa
n the CA: 

fically the UN
TO militaries 
ernments in-th
ulations in-th

rehensive Appr

Analysis –

steps (intervi

estions 

ur gender. 

ur age.  

ur operational 

ur rank.  

number of do

number of int

number of int

number of hu

prehensive A

e approach (C
struments of n
y, coordinated
eslie et al., 20
lomatic, defe
rous other ag
areas of oper
lie et al., 200

pproach Cou

arts below, pl

N) 

heatre 
eatre 

 

roach Toolkit: 

– Focus G

iews) – inform

environment

omestic deplo

ternational co

ternational pe

umanitarian m

Approach 

CA) to operati
national and c
d fashion (i.e.
08, p. 11). An
nce, developm
encies, coord
rations as nee
8, p. 11). 

unterparts 

lease rank in o

Training Need

roup Prot

ming the focu

t. 

oyments of wh

ombat mission

eace support o

missions of wh

ions has been 
coalition powe
, diplomatic, 
nd consequen
ment, and com

dinated throug
eded”, produc

order who yo

ds Analysis 

tocol 

us group – DR

hich you have

ns of which y

operations of 

hich you have

described as 
er and influen
economic, m

ntly, a force th
mmercial reso
gh an integrat
cing ultimately

ou’ll likely wo

Pa

RDC/HSI   

e been a part.

you have been

f which you ha

e been a part.

the “ability t
nce upon a 

military, and 
hat adopts the
ources, aligne
ted campaign 
y “greater mi

ork with most

  

age B5 

n a 

ave 

 

to 

e CA 
ed 
plan, 

ission 

t 



Page B6 

2) Of the

a) C
b) D
c) R
d) C
e) O

3) Does 
with i

V. 

4) How 
CF op

5) How w
as the

6) How t

7) How 

VI. 

8) How 

9) How 

10) How 

11) To wh
institu

12) How 

13) To wh

14) Does 

15) Do w
devot

 

 

Comp

e OGDs, whic

CIDA 
DFAIT 
RCMP 
CSC 
Other 

the type of tr
in an operatio

 
Comprehe
 

important do 
perations? 

well does Can
e UK, the US,

transferrable 

important is i

 
Support fo
 

supportive ar

important is s

important is i

hat extent doe
utions and tra

important is i

hat extent is t

the CA need 

e need to hav
ted to CA)? 

 

prehensive App

ch do you wo

raining that is 
onal setting?  

ensive Appro

you believe t

nada currently
, Australia? 

are the CA m

it that CA trai

for Compreh

re the senior le

senior level en

it to start CA 

es CA training
aining facilitie

it that all CF l

the CA integr

to be integrat

ve separate or 

 

proach Toolkit

ork most close

most useful d

oach Counte

the Comprehe

y implement 

methods used 

ining is on-go

ensive Appro

evels of the C

ndorsement f

training early

g currently ex
es?  

leaders get tra

ated in curren

ted into CF d

stand-alone C

: Training Nee

ely with in the

depend on the

rparts 

ensive Appro

the CA to op

in Afghanista

oing rather tha

oach Trainin

CA training th

for the advanc

y in one’s CF 

xist for junior

aining for CA

nt doctrine? 

octrine?  

CA doctrine (

eds Analysis

e CA? 

e partner that 

ach is to the s

erations comp

an to future op

an just part of

ng 

hat currently e

cement of trai

career? 

r level officer

A operations? 

(i.e., a doctrin

t you most oft

success of fut

pared to othe

perational env

f pre-deploym

exists? 

ining for the C

rs through the

 

nal document 

Humansystems

ten worked 

ture  

r nations, suc

vironments?

ment training?

CA? 

e various CF 

specifically 

s®  

ch 

? 



Huma

V

16) P
ef
a)
b)
c)
d)
e)
f)
g)
h)
i)
j)

17) H
fo

18) H
fo

19) H
fo

20) D

21) Sh

22) H

V

23) In

24) P
a)
b)
c)
d)
e)
f)
g)
h)
i)
j)

25) C

a)

b)

ansystems® 

VII. Comp
 

lease rank in 
ffectively in t
) Flexibility
) Inventiven
) Negotiatio
) Communic
) Interperson
) Problem S
) Self/Emoti
) Self-Confi
 Cultural E
 Open-mind

How well is __
or CA operati

How well is__
or CA operati

How well is__
or CA operati

Does the CF se

hould the CF 

How well does

 
VIII. Featur

 
n your experie

lease rank the
) Classroom
) Frequently
) Training e
) Training e
) Guest lectu
) Interactive
) Skype faci
) CIV-MIL 
 Secondme
 One or two

Classroom trai

) Considerin
training m

) Considerin
be: Classro

Compr

petencies of C

order of impo
the CA enviro

y/Adaptability
ness/Imaginat
on skills 
cation skills 
nal skills/Rela
olving/Critica
ional Regulat
idence (or Sel
mpathy 
dedness/ Tole

__ (insert cha
ions? 

__ (insert char
ions? 

__ (insert char
ions?  

elect personne

select person

s the CF selec

res of Compr

ence, how we

ese tools from
m training mod
y updated vide
xercises that 
xercises that 
ures from CA
e computer pr
ilitated operat
Seminars 
nts to OGDs 
o day awaren

ining module:

ng the tools yo
odule.  

ng the tools yo
oom training 

rehensive Appr

Comprehensi

ortance the fo
onment: 
y (both behavi
ion/Creativity

ationship buil
al Thinking 
tion 
lf-Efficacy) 

erance for Am

aracteristic) be

racteristic) be

racteristic) be

el for CA ope

nnel for CA o

ct personnel f

rehensive Ap

ell has the civ

m the most use
dule 
eos  
incorporate m
use trained ac

A partners  
rograms  
tional scenari

ess visits to O

: 

ou just ranked

ou just ranked
module 

roach Toolkit: 

ive Approach

ollowing char

ioural and cog
y 

lding 

mbiguity  

eing trained to

eing trained to

eing trained to

erations?  

operations? 

for CA operat

pproach Too

vilian perspect

eful to the lea

members of O
ctors to repres

o exercises w

OGDs 

d, please indi

d, please indi

Training Need

h operators

racteristics for

gnitive) 

oday in the C

oday in the CF

oday in the CF

tions?  

ols 

tive been inte

ast useful for 

OGDs 
sent members

with CA count

icate how ofte

icate how pro

ds Analysis 

r military per

CF training sy

F training sys

F training sys

egrated into tr

CA training: 

s of OGDs 

terpart 

en they occur

obable their oc

Pa

rsonnel to ope

ystem, specific

stem, specific

stem, specific

raining exerci

r: Classroom 

ccurrence wo

  

age B7 

erate 

cally 

cally 

cally 

ises?  

uld 



Page B8 

26) Frequ

a) C
up

b) C
be

27) Traini

a) C
ex

b) C
be

28) Traini

a) C
ex

b)  C
be

29) Guest

a) C
fr

b)  C
be

30) Intera

a) C
co

b) C
be

31) Skype

a) C
op

b) C
be

32) CIV-M

a) C
se

b) C
be

 

 

Comp

uently updated

Considering th
pdated videos

Considering th
e: Frequently

ing exercises 

Considering th
xercises that i

Considering th
e: Training ex

ing exercises 

Considering th
xercises that u

Considering th
e: Training ex

t lectures from

Considering th
rom CA coun

Considering th
e: Guest lectu

active comput

Considering th
omputer prog

Considering th
e: Interactive 

e facilitated o

Considering th
perational sce

Considering th
e: Skype facil

MIL seminars

Considering th
eminars 

Considering th
e: CIV-MIL s

prehensive App

d videos 

he tools you ju
s  

he tools you ju
y updated vide

that incorpor

he tools you ju
incorporate m

he tools you ju
xercises that i

that use train

he tools you ju
use trained ac

he tools you j
xercises that u

m CA counter

he tools you ju
terparts 

he tools you j
ures from CA

ter programs 

he tools you ju
grams 

he tools you ju
computer pro

operational sce

he tools you ju
enario exercis

he tools you ju
litated operat

s 

he tools you ju

he tools you ju
seminars 

 

proach Toolkit

ust ranked, pl

ust ranked, pl
eos 

rate members

ust ranked, pl
members of O

ust ranked, pl
incorporate m

ned actors to r

ust ranked, pl
ctors to repres

just ranked, p
use trained ac

rparts 

ust ranked, pl

just ranked, p
 counterparts

ust ranked, pl

ust ranked, pl
ograms 

enario exercis

ust ranked, pl
ses with CA c

ust ranked, pl
ional scenario

ust ranked, pl

ust ranked, pl

: Training Nee

lease indicate 

lease indicate 

of OGDs 

lease indicate 
GDs  

lease indicate 
members of OG

represent mem

lease indicate 
sent members

lease indicate
ctors to repres

lease indicate 

lease indicate

lease indicate 

lease indicate 

ses with CA c

lease indicate 
counterparts 

lease indicate 
o exercises w

lease indicate 

lease indicate 

eds Analysis

 how often th

 how probabl

 how often th

 how probabl
GD 

mber of OGD

 how often th
s of OGDs 

e how probab
sent members

 how often th

e how probab

 how often th

 how probabl

counterparts

 how often th

 how probabl
with CA count

 how often th

 how probabl

hey occur: Fre

le their occurr

hey occur: Tra

le their occurr

Ds 

hey occur: Tra

ble their occur
s of OGDs 

hey occur: Gu

ble their occur

hey occur: Int

le their occurr

hey occur: Sky

le their occurr
terparts 

hey occur: CIV

le their occurr

Humansystems

equently 

rence would 

aining 

rence would 

aining 

rrence would 

uest lectures 

rrence would 

teractive 

rence would 

ype facilitated

rence would 

V-MIL 

rence would 

s®  

d 



Huma

33) S

a)

b)

34) O

a)

b)

35)  W
th

36)  W
th

37) W
th

38) W
th

39) W
th

40) W
is

IX

41) T
a)

b)

c)

d)

42) T
a)

b)

c)

d)

 

ansystems® 

econdments t

) Considerin
OGDs  

) Considerin
be: Second

One or two day

) Considerin
awareness 

) Considerin
be: One or

When develop
hey are availa

When develop
hey are cost e

When develop
hey fit within 

When develop
hey are directl

When develop
he training be 

When develop
s created spec

 
X. Evalu

Tool: Operati

) Have you 

) Have you 

) How usefu

) Do you thi
nations?  

Tool: Virtual 

) Have you 

) Have you 

) How usefu

) Do you thi
nations?  

Compr

to OGDs 

ng the tools yo

ng the tools yo
dments to OG

y awareness v

ng the tools yo
visits to OGD

ng the tools yo
r two day awa

ping future to
able to all CF 

ping future to
ffective?  

ing future too
current CF tr

ing future too
ly trained rath

ing future too
conducted by

ing future too
cifically for m

ation of Exis

ional Langua

ever seen this

ever used this

ul do you thin

ink this tool c

Cultural Aw

ever seen this

ever used this

ul do you thin

ink this tool c

rehensive Appr

ou just ranked

ou just ranked
GDs 

visits to OGD

ou just ranked
Ds  

ou just ranked
areness visits 

ols that woul
personnel? 

ools that woul

ols that would
raining time c

ols that would
her than self-p

ols that would
y military per

ols that would
military person

sting Compre

age and Cult

s tool before?

s tool before?

nk this tool wo

could be tailor

wareness Tra

s tool before?

s tool before?

nk this tool wo

could be tailor

 

roach Toolkit: 

d, please indi

d, please indi

Ds 

d, please indi

d, please indi
to OGDs 

d be useful fo

ld be useful fo

d be useful for
constraints? 

d be useful for
paced?  

d be useful for
rsonnel rather

d be useful for
nnel rather tha

ehensive App

ure Training

? 

? 

ould be for CA

red for trainin

ainer 

? 

? 

ould be for CA

red for trainin

Training Need

icate how ofte

icate how pro

icate how ofte

icate how pro

or training the

or training the

r training the 

r training the 

r training the 
r than civilian

r training the 
an CA counte

proach Tools

g System 

A training? 

ng to work wi

A training? 

ng to work wi

ds Analysis 

en they occur

obable their oc

en they occur

obable their oc

e CA, how im

e CA, how im

 CA, how imp

 CA, how imp

 CA, how imp
ns? 

 CA, how imp
erparts? 

s 

ith OGDs rath

ith OGDs rath

Pa

r: Secondmen

ccurrence wo

r: One or two 

ccurrence wo

mportant is it t

mportant is it t

portant is it th

portant is it th

portant is it th

portant is it th

her than host 

her than host 

  

age B9 

ts to 

uld 

day 

uld 

that 

that 

hat 

hat 

hat 

hat it 



Page B10 

43) Tool:

a) H

b) H

c) H

d) D
na

44) Tool:

a) H

b) H

c) H

d) D
na

45) Tool:

a) H

b) H

c) H

d) D
na

46) Tool:

a) H

b) H

c) H

d) D
na

47) Tool:

a) H

b) H

c) H

d) D
na

 

 

Comp

 Headstart2 

Have you ever

Have you ever

How useful do

Do you think t
ations?  

 Countries in

Have you ever

Have you ever

How useful do

Do you think t
ations?  

 Smart Card

Have you ever

Have you ever

How useful do

Do you think t
ations?  

 eCrossCultu

Have you ever

Have you ever

How useful do

Do you think t
ations?  

 Global Med

Have you ever

Have you ever

How useful do

Do you think t
ations?  

prehensive App

r seen this too

r used this too

o you think th

this tool could

n Perspective

r seen this too

r used this too

o you think th

this tool could

ds 

r seen this too

r used this too

o you think th

this tool could

ure 

r seen this too

r used this too

o you think th

this tool could

dAid App 

r seen this too

r used this too

o you think th

this tool could

 

proach Toolkit

ol before? 

ol before? 

is tool would

d be tailored f

e and Cultur

ol before? 

ol before? 

is tool would

d be tailored f

ol before? 

ol before? 

is tool would

d be tailored f

ol before? 

ol before? 

is tool would

d be tailored f

ol before? 

ol before? 

is tool would

d be tailored f

: Training Nee

 be for CA tra

for training to

ral Orientatio

 be for CA tra

for training to

 be for CA tra

for training to

 be for CA tra

for training to

 be for CA tra

for training to

eds Analysis

aining?  

o work with O

ons 

aining?  

o work with O

aining?  

o work with O

aining?  

o work with O

aining?  

o work with O

OGDs rather t

OGDs rather t

OGDs rather t

OGDs rather t

OGDs rather t

Humansystems

than host 

than host 

than host 

than host 

than host 

s®  



Huma

48) T
a)

b)

c)

d)

49) T
a)

b)

c)

d)

50) P
a)
b)
c)
d)
e)
f)
g)
h)
i)
j)

51) Is
be

52) Is
ot

X

53) P

 

ansystems® 

Tool: Tools fo

) Have you 

) Have you 

) How usefu

) Do you thi
nations?  

Tool: Simulat

) Have you 

) Have you 

) How usefu

) Do you thi
nations?  

lease rank the
) Operationa
) Virtual Cu
) Headstart2
) Countries 
) Smart Card
) Rosetta Sto
) UN Integra
) eCrossCul
 Global Me
 TOPFAS 

s there a good
e used as a gu

s it more feasi
ther countries

 
X. Imped

lease rank wh
a. La
b. La
c. La
d. La
e. La
f. Ot
 

Compr

or Operation

ever seen this

ever used this

ul do you thin

ink this tool c

ted Operation

ever seen this

ever used this

ul do you thin

ink this tool c

e tools you ha
al Language a

ultural Awaren
2 
in Perspectiv
ds 
one 
ated Mission 
ture 

edAid 

d example of a
uide for how t

ible that the C
s or agencies?

diments to Co

hich of the fol
ack of financi
ack of buy-in 
ack of OGD in
ack of personn
ack of interest
ther 

rehensive Appr

nal Planning F

s tool before?

s tool before?

nk this tool wo

could be tailor

ns via Skype

s tool before?

s tool before?

nk this tool wo

could be tailor

ave just review
and Culture T
ness Trainer

e and Cultura

Planning Pro

a comparable
to best promo

CF create its o
? 

omprehensiv

llowing issue
al resources
from senior l
nput into cou
nel from OGD
t across the C

 

roach Toolkit: 

Functional A

? 

? 

ould be for CA

red for trainin

e 

? 

? 

ould be for CA

red for trainin

wed with rega
Training Syste

al Orientation

ocess  

e successful ef
ote CA trainin

own tool or se

ve Approach

s are likely im

leadership 
urse material 
Ds to particip

CF  

Training Need

Area Service

A training? 

ng to work wi

A training? 

ng to work wi

ard to their us
em 

ns 

ffort to train a
ng?  

et of tools, or 

h Training 

mpediments t

pate in training

ds Analysis 

ith OGDs rath

ith OGDs rath

sefulness for 

a new skill or

r find an exist

to training for

g 

Pag

her than host 

her than host 

the CA: 

r area that sho

ting tool from

r the CA. 

  

ge B11 

ould 

m 



Page B12 

XI. 
1

2

 

Comp

Planning P

. How effec
trained on?

. How well 
integrate w

prehensive App

Process 

ctive for the C
?  

do these plan
with those use

proach Toolkit

CA are the dec

nning and dec
ed by other go

: Training Nee

cision making

ision making 
overnment/int

eds Analysis

g and plannin

 processes yo
teragency cou

ng processes y

ou’ve been tra
unterparts?  

Humansystems

you’ve been 

ained on 
 

s®  



UNCLASSIFIED

DOCUMENT CONTROL DATA

UNCLASSIFIED



UNCLASSIFIED

DOCUMENT CONTROL DATA



UNCLASSIFIED


