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Cavalry Regiment, Pericd Tnding 31 Cetober 1971 RCS CSFOR - 65 (R3)
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2. Lessons learned:

a, Fersonnel: None,

b. Intellicence:

(1) Document Readouts:*

(a) Observation: In many cases, after enemy documents are
captured and evacuated, a great deal of time elapses before a readout comes
back to the unit.

(b) Evalustion: Documents often contain information of immediste
tactical value. ‘hen an appreciable amount of time is required to get readouts
back through channels, the value of the information decreases considerably.

(c) Recommendation: An initial readout of captured documents
should bec made using organic iuterpretation resources immediat: 1y after the
drcunent is captured. This practice often enables the exploitatioa of infor-
metion in g timely manner,
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(2) PXM Interrogation:

(a) Observation: Initial interrogation of POW's at squadron
level often yields information which may later prove erronecus.

(b) Tvaluation: Often capturcd enemy soldiers give information
vhich is erroneous in an attempt to mislead allied forces. Acting on such
information may lead to the establishment of felsc CB holding and/or an incorrect
estimate of the enemy situstion within the AO and Ta™S,
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Cavalry Regiment, Period Ending 31 October 1971 RCS CSFOR - 65 (R3)

(c) Recommendation: A1l information gained from P{W's should
be cross checked with other intelligence sources.

(3) Hoi Chanh Interrogation:

(a) Observation: Information gained from Hoi Chanh's is often
erroneous.

(b) Dvaluation: In many cases, an enemy soldier may Chieu Hoi
out of necessity., Therefore, a rally does not necessarily indicate a change
in allegiance. Because of this, information gained from a Hoi Chanh may vary
in intelligence value in much the same mamner as information gained from a
PG,

(¢) Recommendation: Cross check information provided by
Hoi Chanh's with other intelligence sources.

(4) Night Hawk/Infant Misgions:

(a) Observation: WNight Hawk and Infent equipped aircraft can
be of velue in targeting against limited areas,

(b) EBvalustion: It was learned that these aircraft are of
1little value vhen assigned large AO's, When they operate too long in a given
erea, .t 1s easy for the enemy to evade detection or engage them as they move
“up on his position.

(c) Recommendation: Make maximun utilization of light-equipped
aircraft in reconning areas immediately adjacent to friendly locations. At
the same time, insure th t friendly ambushes, patrols, etc. are not exposed
as a result of their operations. Insure that no pattern develops in the
course of Night Hawk/Infent flights.

(5) Indigenous Personnel:

(a) Observation: Indigenous personnel can often provide infor-
mation concerning enrmy activities, but are reluctant to diwvulge such informa-
tion to US persomnsl.

(b) Evaluation: Often indigenous personnel fear reprisal if they
nre secn conversing on a regular basis with US personnel.

(¢) Recommendation: Vietnamese National Police checkpoints
should be utilized whenever practicable., VWhen they are placed along traditional
routes of travel, checkpoints can lead to the acquisition of information of
tactical value. Hational Police are sble to establish rapport with the local
people and gein information, while conducting normal identification checks and
vehicle searches.,
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c. Operations: (see Appendix II)

(1) Rome Plow Operations:

(a) Observation: The probability of encoiuntering ines in
partially cut areas is significant,

(b) Tvalustion: Rome Plow cuts are most often in a generelly
circular pattern, working fron the outside toward the center. If the center
portion of the area is not completely cut in one day, the probability thst
it will be mined during the night grectly increases since the enemy realizes
that the plows will retuwrn the next day to finish the cut,

(¢) Recomnmendation: That an area selected £ r cutting in one
day be completely finished to eliminate the recquirement to re-enter the ares,
thus reducing exposure to areas most likely to be mined.

(2) RAome Plow Cperations:

(a) Observation: ¥aluable cutting time is lost when travelling
to and from the cut area,

(b) Evaluation: If cutting is planned to progress from the
IDP outward, eventually lerge distances must be treversed to reach the erea
selected for cutting.

(¢) Recommendation: Consistent with the requirement to clear
an area tectically for establishment of a base of operations, cutting in ereas
neer the NDP shnuld be acecomplished while plows are travelling to and from a
more distant cut asrea., This procedure focilitates maximum utilization of
available plow cutting time.,

(3) Hostile Ground to Air Fire:

(a) Observation: NVA .51 cel machine gun positions are arrenged

in a trian uler pattern near a wond line with weapon emplacements loceted 25 to
30 meters apart. A secondary triangular set of em)laceaents is vsually located

200 to 400 neters nway covering the same sector of fire as the primary.

(b) Tveluation: When an active .51 cal positinon is observed
and enganed, the NVA will attempt to relocate immediately to the sec ndary
position vhen gunships depart station to re-fuel and/or re-arm. Upon return
to the are- ond resuiption of the attack on the primary position, airereft
rre taken under fire from the secondsry position,
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(¢) Recommendation: Once & .51 cal positinn hes been observed
and attacked, it must be kept undcr contimuous observation until destroyed
to prevent relocation of the weapon during re-arming and re-fueling periods.

(4) Dstablishment of g New Unit Hight Defensive Position:

(a) Observation: When overating in areas that had been previously
occupied by VC/NWA units, especially where "safe areas" such as hospitals and
rear service areas had been located, mines will irsquently be encountered,

(b) Evaluation: Apparently extensive minefields are used as
part of VC/iVA tase camp defenses, In well established aress mines have been
emplaced for long periods and therefore difficulties arise in detecting them
visually,

(¢) Recommendation: Areas selectsd for night defensive positinns
must be thoroughly mineswept prior to occupation, Particular care must be
devoted to aress immediately adjacent to the NDP such as helipads and maintenance
arees,

(5) Mine Sweep Operatiohs:

(a) Obserwvation: A considerablc amount of time is required to
mine sweep roads that are used daily.

(b) Evalugtion: Careless discarding of C-ration cans, expended
cartridges and metal links along frequently used roads and trails makes mine-
sweeping a perticularly difficult and time consuming task.

(¢c) Recommendation: Using units must be informed of the difficulties
created, and required to dispose of metallic waste in accordance with prescribed
procedures,

(6) Hasty Brideing:

(a) Observation: In fast moving situations, & method of hasty
bridging is required in addition to the employment of AVLB's.

(b) BEvaluation: Because of the difficulty of terrain and the
threat of extensive mining, exclusive reliance on the use of AVLB's is not
tactically sound. Prefabricated M4T6 bridging can rapidly be emplaced by
CHA7 or CU54 aircraft, thus providing a second mesns of cstablishing a hasty
crossing.

| (¢) Recommendation: Engineer units should have at least one
prefatricated span on hand with necessary rigging equipment for rapid deploy-
nent by air,

4
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d. Organigation: None,
e. Irgining:
(1) Training of Medical Personnei:

(a) Observation: The majority of the medics arriving in Vietnam
have not had an adeqguate amount of practicel experience in emergency treatnent
procedures,

(b) Evaluation: While basic medical training is considered
adequate, practical application is extremely limited and not adcquate to prepare
for the many varied situations encountered in a combat enviromment.

(¢) Recommendation: To insure sdequate training is eccomplished
prior to field unit assigmment, medics ars assigned to work under direct super-
vision of the squadron surgeon for a minimum of one werk st the unit clearing
station vhere valuable experience and additional training can be obtained.

(2) RPG Screens: .

(a) Observation (made by Kit Carson scout - former NVA): RPG
screens are much more effective if tightly strctched between uprights.

(b) Lvaluation: The individual states that he fired six RPG
rounds st a tight screen with little effective results. Others of his unit
fired at loosely suspended screens and reported one round was sufficient to
destroy the screen,

(c) Recommendation: That as a matter of SOP, RPG screens are
erected so that they are rigidly suspended between uprights.

(3) Minipz of Roads:

(a) Observation: Many of the mines enccuntered in the AO were
constructed of plastic,

(b) CTvaluation: Detection with the metallic mine detectors is
nearly impossible. It has also been determined that the non-metallic-density
differential mine detector is not practicael in this area because of the great
variation in road sub-surface density.

(¢) Recommendation: Security elements walking with mine sweep
teams must check the area immediately adjacent to the roed for signs of recent
activity that often indicates mine emplacement.
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f. Logistics: None,

g. Communications: None.

h, Hateriel:

(1) u551 (Sheridan) Inspection Plates:

(a) Observation: Many of the }551 vehicles in the squadron
were missing hull inspection plates.

(b) Zvaluation: When operating in jungle areas, logs and stumps
are often forced through the hull access openings causing demage to power train
components, Additionally, when operating on inundated terrain, weter and mud
enter the hull causing severe damage to electrical components.

(¢) Recommendation: Tae 155mm powder cennister top is an excellent
field expedient that effectively seals the smaller Imll access ovenings, Adcition-
ally, DS maintenance units have the capabilily of menufacturing the larger ccceess
plates.

(2) Automotive Component Failures:

(a) Observation: The failure rate of drive train components
increases significantly during the rainy season (final drives, transmissions,
differentials).

(b) valuation: Although this situation can be expected due
£o the increased stress placed on these components when operating in muddy
areas, positive steps in terms of load reduction provide some relief. Careful
evaluation of ammnition loads and reduction wherever possible must be stressed.

(¢) Recommendation: On a continuing basis, vehicle loads, especially
amaunition quantities, must be analyzed not only to meet tacticel requirements,
but also to consider the type of terrain in which vehicles operate.

(3) lectrical Firing of the X1182:

(a) Observation: The nickel-csdmium battery supplied with the
R182 is n-t adequete for sustained automstic firing of the systenm,

(b) Twaluation: Apparently nickel-cadmium batteries are rapidly
drained when firing in the automatic fire mode and require a lengthy period
of time to regain odenunte charge.
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(¢) Recommendation: Direct electrical wiring from the X182
to the vehicle system has eliminated the problem.
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1. APPENDIX I - Organization Chart
2. APPENDIX II - "Armored Cavalry - Rome Plow Marriage"
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HARMORED CAVALRY - ROME PLOW MARRIAGE"

i
i
; PRESENTATION BY LTC WILLIAM M. STOKES III, CO, 2ND SQUADRON, 117H ARMORED

CAVALRY REGIMENT, BEFORE 1971 ARMOR CONFERENCE, REPUBLIC OF VIETNAM

28 JULY 1971
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Colonzl Hiep, fellow Armor soldiers, It is a greal pleasure for me to
be,atﬂe to address the 1971 Armor Conference today. Your schedule for
today shows a discussion of U,S. armor erployrent by the 1st Br;éade,
5th *ach Div, but because of the stand-doim of that wnit, I have'becn

asked to share vith you some thoughts concerning armored cavelry in MR TII --

specifically the armored cavelry role in land clearing operations,

What T intend to do is talk about two major phases of the Rome Plow operstions
of the 2nd Squedron, 11th Armored Cavalry Regiment, in Tay linh and Heu llghia

Provinces -~ Rome Plow security and reconnaissances-in-forece,

Reconnaissance—in—forée (RIF) missions for Rome Plow operations are not
unlike other RIF operations, Simply étated, the ermored cavalry squadron

is well suited by its mobility, firepower, end comrmnications (the very
essence of armor, as General Abrams just mentioned) to move into areas

with the force required to exploit meeting engagenents and te determine

the cize, composition, and disposition of the enemy, The basic fundamenial
of rcconnaissance still applies -~ we orient on the enemy or the area designated
for recognaissance.

The standaré Rome Plow cubtting cycle runs about forty-five days, then

the plows stand down for extensive maintenance. Tt is during the plow .
gtend-down that reconnaissence-in-force nissicns can be nost effective.

The RIF phose of Rome Plow operations is conducted for four prinéipal

repsons: 10
1




(1) %o determine trafficabllity of the area in preparetion for the

return of ihe 37-ton plovs. As General Abrems mentioned in his prescntation

O Ao

¢ this morning, il is uv.stelful to eaploy arvor in svampr terrain vhers nost

s

of the effort must e expended to extricote downed vehicles rather then

;
exploit cxa.rls fircpover against the enemy., I have seen too many opercticns

‘ - L .

toppid completely because the vilvcles became stuclk in the mud., Two recent

n

trafficebility analyses in the Boi ILoi Woods pointed out the need for bridging
3 to accomplish vhe mission. For example, in reconncitering the area slong

. }

! Highuay 19 tetwcen Khiem Hanh snd Dau Tieng, it was determined that an

!

% armored vehicle launched bridge would be rcquired. Similarly, recomnaissence
: efforts in the lover Boi Loi Wcods area indicated a rcquircaent for briéging

! to engble the plous to move into the cut area; this engineering tusk wes

accomplished quickly and efficiently by the 301st Engineers (ARVN);

(2) o detrrmine enemy strengths, weaknesses, and dispositions;

(3) 7o keep the enemy on the move ~- to harass him; and
(4) To help in planning Roae Plow operations, for example, the size and

shape of the cut or which areas should receive priority for tactical reasons,

One nay ask why the reconnaissance phase is needed, since the area is going A

to be ploved anyway. It must be remembered that Rome Plows are very vulnerable

. I
to enemy wespons, particularly RPGs, The reconnaissances-in~force tend %o

prevent ihe enemy from concentrating to counter lend clearing efforts,

11
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‘e seek contact during lthe RIF operations, but vhen the ploss arrive to
cut the wocded area, time spenl fighting will reduce plow cutting tine,
resulticg in less acreare cut., YWe may lessen the requirement for fighting

during the cutting cycle by a thorough, aggressive reconnsissance-in-force,
¥ell, +that forces should be used in the reconnaissance phase of land clearing
operations? In our operations in Hau Nghia and Tay Ninh Provinces, we have
used a variety of forces -- air force, aimy, and navy -- relying heavily
upon a conbined Vietnamese/US rclationship, Our operations have used air

strikes, naval screens along the Seigon River flank, multi-caliber artillery

(voth Vietnazuese and US tubes), and task forces of Vietnamese infantry and >
GS armored-gavalryu We havce tlso us;d "piﬁk“ teams (a Ccbra gunship end ;
light otservation helicopter) for screening missions and aero~rifle elouncnts ) .
in "snatch" missions along the fringes of the Boi Loi Woods, Population ]
and rescurces contiol measures have been important; for this aspect of our
RIF tasks we have used ihe National Police and armored cavalry elements to 3
establish nobile control points. The major tcaching point here is that

planning for the employment of armored cavalry in reconnaisscnce-in-force

operations should consider the use of all available support.

b

Why the infantry/armored cavalry combination? There are several very ;

practical rcasons, I think. While ACAVs (11113) and Sheridans (¥551) are
vulnerable to large mines, they do protect the infantry from antipersoinel

rines and beobytraps. When working in heavily bunkered and forested areas,

L ook 2 sl o s

hovever, the infantry is essential for checking bunker and tunnel conplexes,

12
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Tt is n~t normally des ratle to dismount arm.r crewen to investigate bunkers
becauce ii talkes them avay Tronm their crew—servéd vesvons, A solution, of
course, rould be to insure that the armored cavalry hzs adequate infantry,
either organic or attached.

- P . .

Another practical natter with regard to our reconnzissance-in-force operations

o e —— L 0 7R N oS

in MR III is the positioning of the infantry, Host often we have .ounted

the infantry on our track vehicles during approach marches and in mined and
|

boobytrepped areas. 3But the infancvry must dismount io look into tunnels,

spider holes, bunkers, and cluaps of trees which .way contain cache sites.

-

-

Infantry can operate appropriately between track veliicles znd to their llanks,
but the ut~rst care must be taken to avoid having infantry directly to the

rear of track vehicles, Upon laking significant {ire, a track venicle ciao

%"
e
53
W
o
[

pected to make adjustments in its position, for example, to back to ihe

resr guickly to 2llow artillery support to be provided or to take advantage

of available cover, Even in medium vegelation there is the possibility of

, vehicles backing over the infantry if the infantry is directly behind the

’
; : ACAVs znd Sheridans,
| ;
{ 4

: The key to harmonious infantry-srmored cavelry operations is control --

é .

control which comes from ceareful planning, good rzdio communications, proper

i
; % use of pyrotechnics, and good ettention to safety. Also, when armored covalry
i
! and ‘nfantry work together with low-flying helicopters providing surveillance,

.-

particular core must be toaken to insure that the light observation helicopler

-
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not siruck by frienidly fire during elther a contaci or when ground

1ot
1]

O

lenents are conducting recomn-issznce by fire.

Very close planning is rcquired for the evacuation and maintenance of

’

vehicles during the reconnaissence operations, Rarely is en fdequate,

- Tt e

secure axis :zvailable to pernit specdy evacuation, iihen a vehicle breaks
down during our operetions, unit .iintenance attempls to meke repairs.
If evacuation is required during the early stages of the reconnajssance,

}
the maintenance element of the unit whose vehicle is down is escorted to
the disabled vehicie and the vehicle is_évacuated to a mainienance arec.
However, once a unit has proceeded beyond about one half iis prescribed’
rouvteo, the unit normally must tow the'éehicle with another ccmbatb vehiﬁle e

not a vholly setisfectory solution because it decreases the capability of

the towing wehicle to perform its combat mission and places additional

stress on its transmission,

A f£inagl point with regax»d to RIF operstions -- formations. There are

.

nany variations to standerd Armor combat formations that can be adapled

to RIF operations in jungle areas, bubt in practice the 2nd Sguadron,
11t Armorsd Cavalry Regi-ent, hes most often used the threc shown here

(Charts A, B, and C). ILet's quickly examine the major merits of each

{formation.

Chart & shows the line formation., ‘le use this formation in the mcre open
creas, As you can see, it provides wide coverage with maximum firepower
Lo the front, The forratioa is more difficudl to conlrol than others and,

14
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of course, sreriiices sove security to the flanks,

Next is the flying wedge, vhich we have used with excellent results in

. LA

light scrub growth, This formetion provides good firepower 1o both the
; front and the {lanks -- good all-round security, In the dense growth,

however, we heve found this formation someihat difficult to centrol,

.
L3

}
The final formation T will mention here is the doudble bust which is veally ..
a variation of.the column, This formatinﬁ obviously provides less firepouwer
to the front lhan the two I have just described, but firepoier to the fiénks
is eznellenfkas you can see. The double bust is the formation #e most

often use waoen operating in moderate-to-heavy jungle, since the lead vehicles

bust through the heavy growth, thus easing the way for the remaining elements.

Also, this formation provides excellent control and minimunm exposure o
' eneny boobytreps end mines which, as you know, abound in the Boi Loi Wocds
vhere we have been operating, If mines ere hit, less combat pover is usually

lost than when o wmineficld is hit along a broad front.

So much for veconnaissance-in-force operations -- next a few words on Rome

. =7 v
M o b
e SO

Plow security,

A C&S securi ces we give close atienti the
As armored cavalry security for we g 1 ttention to both th

' area t0 be clearcd and the night defensive position (IDP) occupied by the

plovs and security forees,
15
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First, ihe cutting area (Chart D). Along the top of the chart you see
the mobile security force., This force is normally led by a conventional

bulldozer which cuts a seccurity road zround the area 1o be cleared that

day;, the dozer detonzles boobytraps and mines thet may be in the path of

e

the mobile security forces -- ususlly an ammored cavalry troop (-). The

. . - .

security elemenils operate about fifty meters to ke outside of the internal
cutting plows. 4s the Rone Plows continue their cutting, with the area
to be cut getting smaller and smeller, the security element contimies its

{
parallel path around them. The armored cavalry forces screen the cutting

plous end rapidly respond to enemy forces aﬁtempting to enter the screen

or attack the plows.from vwithin, When infantry arve wvailable, they wiil
ride on th: security vehicles during.the first trip around the cut - the
initial trace. Thereafter, the infaniry sweep the cut area well behind

the plows to secrch exposed bunkers carefully and sweep through small patches

of vegetalion around bomb craters or ne:r stresms where the heavy vehicles

connot travel,

Additionel security is provided through the use of static blocking positions
placzd astride likely enemy avenues into and out of the cut area. The
nuaies of posiiions varies with the enemy situation and Lerrain, but normally

S

a troop (-), or two platoons, performs these tasks,

Addationally, "pink" teams establish acrial screens and conduct reconnaissance,
while artillery blocking fires are used to deny the enemy entry into the

sret.  Anotber helpful security mecsure is the use of lational Police to

g vt population/resources control operations, as was done during the RIF phase,

16
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! To sun up the secnrity aspect, both mobile and static security elements
are used, supplemented with infantry and police assistance, artillery
B support, end "pink!" team coverage,’

/

T Operations within the screen are fairly simple as you czn see on Chart D,

. L

The plows cut overlapping swaths of jungle in an ever-dccreasing perimeter.

lormally the plows will _cut in @ counter-clockiise direction since il

aifonds the operstors 'better »visibility, Following behind the plotr? in

i * the cab arez will be 2 mainienance element (drag element) which aids -
downed plows end helps extract them from 'mrshy areazs and bomb craters
and evacu'ate them tc the NDP for repair,

-

Might or day the near-by NDP is a hub of activity. The position houses

both the crmored cavalry and land clearing elements. Normelly, two srmored
cavalry platoons remain in the NDP during the day to provide security as
1 well as perform maintenance. The NDP also contains the heavy maintenance

elements of the land clearing forces, Night defensive positions are moved

frequently both as a deceptive measure and to place the plows closer to
the cutting sreas, Because of the frequent NDP moves, ue do not make

heavy use of protective wire, However, extensive use is made of defensive

concentrations (mortar and artillery), claymore nines, and trip flsres,
Redar, organic weapons, and the berm constructed by the plews make the

HDP a formidable outnost,

17 .
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Well, ¥ see ay time is up. T would like +o close bz stressing again that
3 y - A <

armored cavalry furcos are well suiled for [emie Plow securily operstions

L

and the importent rocennaissance that wmust precede land clecring effories.

.
*

Together, Rome Pluvs and armored cavalry make a formidable team. The

Rome Flow - armorec cavalry “marriage® hes proved to be an highly effective

srrangement. I bzlieve thal our combined forces performing these lané

clearing operations are writing an importsnt chacier in the history of
}
Arimor, .,
Thznk you for sharing your time with me.
i ' . .
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