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AVCD-AD-M 16 November 1971
SUBJECT: Operational Report - Lessons Learned (US Army Depot, Da Nang
Period Ending 31 October 1971) RCS CSFOR-65

2. (U) Lessons Learned: Commander's Observations, Evaluation, and
Recommendations,

a. Persounel:

(1) Lack of criticsl skills in Uepot persouncl.

(a) Observation: Individuals with the proper skills and adequate
experience were not ascsigned to the Uepot ii. sufficient numbers.

(bj Evaluation: This situation developed because of military phase-
downs in FRY and the lack of military replscements at the U.o. Arnmy Depot,
Da Nang, The manpo.er shorta,e was aggrevated by the incressed station
returns due to unit standdowns in MRI.

(c) ilecommerdations: To allow the Depot to adeyuately staff itself
to jerform its missiou with reduced nilitary persounel, manpover shortapes
must be determined early so that Contractor Personnel can be reyuested
through contracts to meet the manpower ieeds of the Depot.

b. Intelligence: Ione

c. Operations:
(1) Typhoon Freparations

(a) Observation: ireparation for the monsoon and typhoon season is
a long, time consuming tash, but cen reap major rewards in the salvaging of
building equipment and niateriel.

(b) Lvaluation: !onsoon preparatioi in 11 must begin about 15 August
for major installations. A series of self help projiects were initiated in
late August to prepare the bUepct facilities for tue mounsoou and typhoon
seasors. These projects included a massive saidoagg ing operatiol wherein
over L0,000 said.c s sere erplaced; a s stomaiic program of rool maintenance
to include draimna,e s; stems repairs; the clearance of silt and debris from
drainage ditches, aid the construction of a sea wall to protect billeting
spaces on the beach. IPreparat.ons undertaie: by this command saved the vast
proportion ot the Depot structures during Tvyphoon Hester.

(¢) iwcommeudations: Tlese advanced preparations sre best accowplished
by indigenous persolu.el n.red on a temporary basis. [Irolection must be
complete ana omuadirectionsl winis prejered i'or. Wind shields to consist
of CULLIK coutainers or double "A" jack lar,e crates nake excellent wind
shields when ;laceu arouna door or other warenouse structures. .t 18 it
perative that higher heou,uarters ;ive a minimum warning of twenty-tour
hours of the ap,roach o1i : t:ihoon.

P

e

oL TR s




e ottt st R et —— PR e e

AVCD-AD=N 1C .ovember 1971
SUBJECT: Operational Leport - Lous..s Le:rmed [ Army Depot, Da Nang
! Period kEnding 31 Cctober 1¥71) ni. Corurt-65

(2) Overstocirage

(a) Observation: During the .eriod 1 June 1971 through 30 September
1971, the US Armr uenot experienced a severe overstochage of perishable
subsistence. The maximum reririgersted storape ca.nacity at the Depot was
2,000 short tons. iiouever, the on hand invertory rowve to an excess of
L,000 short tons. This was caused, primarily, by troop reductions which
occurred during the thsrd and fourth jusrters of FY 71, which were scheduled
for the first guarter of FY 72. The first ol these was severe power failures
which caused cuta es tor a total of 150 hours in various reefer bsnks. The
secoid problem was the pcor condition of the refrigeration eyuipment. A
survey taken in august 1971, indicated that of the 245 available refrigerated
boxes, only du met tne minimum sanitary and mechanical requirements for the
storage ¢l perishable subsistetce., As a result of these factors, the Com=-
manding Officer, 175th Veterinary Detachment, estimated that the Depot would
experience a $500,000,00 loss of perishables within the period 1 June to 30

oenterber,

(b) Lvaluation: In order to avert these wide sjreaa losses, the Depot
initiated the following actions: Cuncellutions were re;juested on requisitions
or the diversioi of inconing shirments for those that could not be canceled
in time. Sea Land refrigerated vans were ugsed for temyorary storage and
sixty refrigeration units were obtained from the Force Logistics Command
(harines) to be utilized as replacements for unservicesble Depot refrigera-
tion units., &ven .ith these measures, the Depot was forced to condemn 278
short tens of perishable subsistence valued at $256,000 during this period.
In ordar to revert oven grester lecsses, tiae Depot, was further forced to
gubstitute or iuccerporate comrised subsistence into the menu 331 times for
a total of 5,000,000 Lounds.

(c) .ecormendation: li order to ireclude an occurence of the above
situatici, it is reccrmerded thet vitel information coucernuy the change
of tr..  stre.ct.e Le vovided to vepot arnd Class I Support activities in
sufficieat i..€ so et [ ropramed requirements moy be altered, cancalzaq or
divertea. Afforts rwust e mede to reduce utae ordsr shipnent t'me for jer-
ishable c.bsisteice 1: corder to more real:siical, forecact monthly troop
requireme:.ts. Bach-uf jowser systems should be considered estential for
Class 1 oreration anc coLsiderat@on should ve piven to the coustruction
of yermane.t cold stors_ e lacilities in uepots for jerishable sutsistence
rather tharn utilizing prefabricsted boxes which have a relstively short

life s;2n, a

(3) Corrercial Vehucles

(2) Observation: Cormercial material handliig eq-i,ment (riiz) is
difficult tc maintsin in a3 theatre of operations.
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SUBJECT: Operational Report - Lessons Learned (US Armmy Depot, Da Nung
] Period Ending 31 October 1971) RCS CSFOR-65

o

(b) Evaluation: Operation of MHE is accomplished by warehousemen who

use equipment sporadicaily and have no real attachment to the vehicle. This
- causes an overall decline in the operation maintenance program. Commerci.l
k forklift repair parts utilization data and stockage levels do not appear
b adequate to meet support maintenance requirements., Of total equipment

deadlines some 90-95% are in the shop awaiting parts at the DSU level.

(¢) Recommendations: 1In a threatre of operations, where labor is
relatively cheap, permanent MHE vehicle operators be hired. Realistic
repair parts stockage levels and improved offshore rebuild procedures
be instiuted on MHE to preclude the backlog of vehicles awalting parts
such as engines and tr'nsmissions.

(4) Courier Service between 1CCV and the ADP Directorate

(a) Observation: A courier service or direct transceiving of data is
absolutely essential. Courier runs are scheduled once per day between 1CCV
and the ADP Directorate. The couriers thus far have utilized regular Air
Force flights between the two locals as the means of transportation. U2]
flights have been used only occasionally.

(b) Evaluation: There has existed a basic lack of cocrdination and ;
communication between ICCV and ADP. The Air Force flights have been quite *
unstable and untimely. The reliability of the courier individuals arriving
on scheduled flights has many times been in doubt. This problem has causcd
long delays in receiving an assortment of magnetic tapes.

(c) Recommendation: It is recommended that improved telephonic com-
munication between ADP and 1CCV be established, use of the more stable U21
flights, and more responsible courier individuals.

(5) Commercial Power Outages and Power Fluctuations at the ADP Facilitv

(a) Observation: During the months of April to July the ADP facilitv ;
suffered numerous commercial power outages and power fluctuations. These |
sudden and unexpected outages and fluctuations resulted in many machine
malfunctions, program reruns, and a general decline in the condition of the
equipment. Reruns of programs caused slowdowns in throughput of the customer
requisitions to the Depot, thus causing a decline in Depot and ADP responsc

rates.

(b) Evaluation: An analysis of the commercial power system as it was
during the time frame indicated inadequate power generation for the amount
being demanded. Sporadic overtaxing of the available power was causing the
fluctuations.

S e
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SUBJECT: Operational Report - Lessons lLearned (US Army Depot, Da Nang
Period Ending 31 October 1971) RCS CSFOR-65

(¢) Recommen-dations: ADP went to its own power supply with a
resulting increase in reliability. Power outages have thus leveled off
to almost zero and reruns due to power fluctuations have declined sharplv.

(6" .tation ‘et .8

(a) Observation: The JUADD has oeen receiving statuoln returns from
stand down units in less than condition ready for issue.

(b) rvuluation: .he.. equipment is ret.rned to the Depot from units
stasdiig wowhy 1t .oula ve in an issuable condition. iowever the Depot
has beel receiving considerable returns that are not fit for inclusion
into Depot stock. As a result s station retwrns inspecting an’ processing
facility had to be established to segregate and classify all station returns.
This is ver, time consuming and utilized msnpower resources tliat could be
employed elsewhere,

(c) hecormendatioi: Units should identify and classify returus prior
to shipment to the Depot. A tiphter control should be pluced on units
standing downe.

(7) Chu Lai ivoject

(a) ubservation: when the 23rd Infantry Division began standing down,
there were rany suprplics that required classirication and ultimate disposi-
tion,

(b) kvaluation: A team ol two iCO's from the Directorate for uality
Assurance USADD were dispatched to moritor the operation. The team was
able to classify and provide disposition instructions to the 23rd Infantry
Division, specifically the 23rd 54T Battalion and the 723rd l.zintenance
Battalionn. The team was also available to provide guidance as to the proper
blocking, snd bracing of Conex containers and Vens., Those .tems on the ini-
tial items list a1d those items in Depot pach were returned to the Depot,
Unserviceable itens were seunt directly to 0. serviceable but uniden- :
tifiable stock and stock in less than depot pack was sent to Sagami, p
Segregating the stocn at the point of initial loading precluded unnecessary :
shipping of scrap material and umnecessary handling of stock at the Depot
level.,

(¢) secormoudation: WA tean should be made available in the future 1
to Division size units stondirg downe '

de CQrganizatior: ione

e. Tra inigg
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1 Period Euding 31 Uctober 1971) rCo CLFUR=65
b
£ (1) Instruction of Vietmanese Enplcyees
b
i (a) Observation: Vietnanmese employecs assigned to work in the ware-
b

houses lacked sufficient training to properly perform their assigned fun-
ctions as wareliousenen.

(b) Evaluation: The language barrier and the technical nature of the
Job led to numerous problems and loss of efficiency in the warehouses.
Paperwork snd forms were improrerly completed, lost, or ciscarded and fre-
] quently misrouted whi.ch caused inaccuracies in the Locator and ABF listings.

(c) Recommendation: A semnior NCO thoroughly knowledgeable in warehouse
yrocedures and completion of required paperwork was tasked to develop and
present a class on warehouse jrocedures. A block of instruction was pre-
sented on how to receive, store, ard issue stock as well as related paper-
work iu the Vietnarese language through en interpreter. Employeces were
given practical exercises and an opportunity to ask questions. Detailed
instruction was also given on use of documents aid their importance. Appro-
ximately 30 percent of the employees participated arnd the remsining 70 per-
cent will receive the instruction in the future. The Vietrnamese employees
were attentive aud interested and it appears the classes were successful
from both a morale and operational standpoint.

T L ST T

f. Logistics

(1) Hand Jurry .tequisitions

(a) Observation: The prerent sysiem of processiny hand carry requisi-
tions using both tie manually repared haterial Heleace Urder (ILRO) and
the machine pre,ared FMRO is ulnecessary.

(b) svaluation: This situation is caused by the use of mamually pre-
pared MU which is typed while the customer waits, and the use of lnachine
cut MRO which is irepared by the comjuter in thie daily cjycle shead of
normal requisitions. A difference exists in that there is a delay of up
to L8 hours whern usilly the machine jrepared M«C. This is not always cri-
tical but does require ccnsideration. Of benefit in using this method
is the fact that all posting is accomplished automatically. Manually
prepared MN(0's rejuire 1ost-jost action vut is offset by the spead with
which an Mt can Le 'rocesseu ard uriently needed items expedited.

(o) PRecormendation: That the computer prepared MRO's be discon-
tinued. This would accomplish a two-fold purpose., It would eliminate the
need for the extractioln. from the normal daily computer output of these
special MiO's and would expedite tiiose requisitions meeting the requirements
for hand carry; requestse 1

R R N TN
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(d) Command Action: The elimination of the machine cut MHO process
was placed in effect cu 1 Cctover 1971, At first a slight increase in the
normal daily hand curry volume was o.served but this increase quickly dimin-
ished and is presently no grcates than prior to the change. There have been
no complaints from custome.s,

(2) Procedures to '"rrade thc Reliability aind Accuracy of the Availability
Balance File (ADT’

(a) Ubservation: The ABF ard the Master Locator File were found to be
widely divergent: t!wiy: were over 30,000 locations far FulN's which showed
a zero balante cn the ABF.

(b) Evaluation: The Master Locator appeared more reliable than the
ABF as an indirution of items actually on hand. The MiE's and the Hedball
section were conntz2::tly finding or issuing i1tems which were not reflected
on the ABF. This situation developed because no one had ever been speci-
fically assigned the Lask of correcting the exceptions that would not post
to the ABF. The divargencr continued to grow until it reached its present
proportionse IPiuch of the problem can be traced to FSM changes which have
not been recorded; incorrect FSIi's on items received; trausposition errors,
etc, As a result of these type of errors, accountability for these items
was impaired.,

(e) Heecur=ivlutica., It is recommended that a permanent team be estab-
lished to insuvcre thee oll posting excepticus are corrected and disposed of
in an apyrour.i- te raaner. This team woulcd be charged with the responsibi-
lity of investigstii, all exceptions which are readily corrected. This
would include obtainiiy cir'osition instructions on all items which are
classified as not idzntifisble, This tean would have the authority to
request inventories as appro;riate.

(d) Corwanc¢ ichion: 1.2 Uepot orpiar..ed such a tean in ceptemoer; it
consisted os 4l C'C, and oue nmenmoer each frow ti-e btorape, ADI, Stock Control
and Quality Assurulce sectious, Initial results from the tesm are most enco-
uraging. During ito inatial operation, this team had added over 2,100 lines
to the ABF aid has disjposed of over 600 itens which cannot be identified,

(3) wall to wall irventory of @ Depot

(a) Observation: To projerl: account for Depot assets it is necessary
(and required by regulation) to conduct wall to wall inventories. This is
a major undertakin;, and reyuires close control, supervision and follow=-up
to produce maximum results.
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(b) Evaluaticn: ir.or to couduct iy a wales to well inventory, the
area to be inventcried must b stcuruled, 8.4 completes, ivcated usllg an
acceptable location systeni. The inveutory must then be coiducted by quali-
fied individuals and interruptions must be kejpt to & minamume Since tran-
ssctions, issuec, recei, ts and rewarehousing are suspended on those lines
which are beiny invent.raed it is craticel that tue nunwer of lines to be
frozen at any one time be ;iven caretul consiageration. The count should
be reviewed and insjected by an outside element to determine its degree of
accuracy. Due to riislabeled boxes, administrative errors and stock number
chianges, niotierous adjustiments to the records do not take on the initisl
submission to ADF and a tecm is required to detect and correct these excep-
tions. The overall success of the Depot's wall to wall inventory was outs-
tanding as indicatzd by the fact that the Uepot capitslization rose irom
$60 million to over 3$1U0 million.

(¢) Recormmendation: In order to avo:d 1rvolviig the inventory team
in normal day to day o,erations, the le;ot contracted with a8 civilian firm
to corduci the locatioln survey awd physical wnventory. This approach al-
lowed the contractor to conceuntrate completel: ol the inventory wh.ch would
not have been the case had a military invei.tory team beern used. Prior to
ccenducting the locatior. survey and the rhysical inventory, the contractor
corducted trainiig tor all team merbers to insure they were well versed in
inventory techricues. The use of a coutractor for th.s purpose is stron.ly
recormended. LUetermining the rumber of lines to be inveuntoried at any one
time ie a crit.cal arcus. A backward |lawnirne approach 1s necesssry to
effectively deterrine the correct size for each inventory frecze. First,
the desirable {reeze time frame must be deteriined. it is umsatisfactory
for a line to be {rozen for an excess.ve length of tame since a lon. freeze
will corgest receivilng operrt10:s aid dejrive the customer of leeded 1tems.
Since a small lot reyuires the sane cuount of noijroductive, adminastrative
processilg time as a large iot, it is wot desirable or etficieunt to have
small lots. This is a sunjective decision based upon the critical nature
of the iters. oecond, the numcer of lines to be counted must be deternined.
The number of lines rust be capeble of belmg coonted within the selertid
time frame. Factors whici influence the tine requireu to count a line include
the number of locations for the liie, the ty;e of pack, the tyje of storage
and the nature of the line. The best pu.ue to use when deciding how many
lines to inventory irn a given lot 1s the nunmber of locations involved. waith
g few exceptions, ie.e.; lumber, the runber of locaticns 1s the niost sipni-
ficant factor. It is recommerded that the backwards plarming approach be
used and that the rumber of loc:tious be piven primary emphesis when deter-
mining the size of ainy ole lot, The Dejot's Jirectorate for WJuzslity As-
surance validated each count and this technique proved most successful. It
s retormanacs thol ats arelE SEparrte [FON thre sount tearm Le ubued fur Lide
function., For an inve:..tor, tc be efrective, a follow up has to be couducted
on all inventoried FSi's, to insure tiat they are posted tc the ABF. when-
ever the Fbi: is not oi the sacleton AMDF, it w:1ll be rejected av an excep-
tion and will rot be posted to the ABF. The lepot was rnot fully prejared
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for the high volume of exceptiows which were penerated as the results of
the inventory bein; ;osted. 1t was originally intended to use the normal
inventory aud adjustment section to perform the required research on the
exceptions but it jroved necessar: to augment inis section., A more desir-
able course of action would be to include the exceprtion ;rocessing under
the review of the inventory team and to staff them appro;riately.

(4) (U) Storage irocedures of Class IX Supplies

(a) Observation: it was deteri.ined that s requirement existed to
evaluate issue and stora;e jrocedures of Class X suppliev.

(b) Lvaluation: 4 critical "open box" problem existed in the open
storage ares for Class 1X svrpplies, This was caused by improjer storage
in warehouse locations ard warehousemen opeliry depot ,acks 1n open storage
in order to fill s requisition,

(¢) recommendation: A study was nade regardiu, available covered and
open storage space. A logical relocation system was initiated to consoli-
date Clsss I items by type of pack according to the haster Location oystenm.
The hardstaids surrounding the warehouse in question was cleared to make
maximum use of open storage for Class IX. Action was initiated to reware-
house the warehouse and to tahe advantage of available covered storage space.
It included the exjansion of rack facilities using existing metal racks
left by the .avy and odd sized lumber not suitable for other use, resulting
in considerable monetary savings to the Depot. The incressed covered storage
resulting from the use of rack pallets enabled a consolidation of Class IX
supplies and to a large extent eliminated the "open box" problem. As a
result, losses of Class IX stocks have been considerably reduced, maxirum
advantage hss been taken of critical covered storage, and better utilizs-
tion of critically short !Hi: equipment and personnel was effected.

g. Communication: None

hs (U) Material

(a) Observation: I stauddown procedures, adequate preservation and
packing material, particularly lurber, is not available.

(b) LEvaluation: To keep material returned to the Depot in issuable
condition, sufficient paching wust be provided. Weather conditions require
approrriate preservaticu 'rocedures to assure the safekeeping of the stock.
To ship stock in insufficieunt jack is to lose the stock.

(¢c) Recormendation: Lumber requiremeuts should be uetermined immediae
tely upon receipt of standdown orders. The lumber allocations to the units
must be adequate to meet their needs.

8
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i. Other (Security)

; (1) Forged Requisitions

R (a) Observation: During the period 1 January 1971 to 31 October 1971
4 the Depot has experienced increased attempts of tleft of perishable sub-
sistenze through forged requisitions.

L (b) Evaluation: The document control system which the Depot had used
' prior to the increase in attempted thefts was basically standard. On a

; walkthru, the customer would requisition through Class I, Class 1 would

1 in turn type a DD Form 1149 requesting the items from the Depot. This

] documenc was then carried to the stock control division where it was edited,
initialed, logged in, and a suspense copy was pulled. The remaining copies
were forwarded to the "break" section where items listed on the 1149 are
copied on a break sheet and forwarded to the reefer banks for fill. The
main area where the forged docuements were entering the system was at the
break section. Personnel would enter the office carrying a document with
the proper numbers of copies pulled, but obviously with forged signatures.
However, as time went on, the signatures were starting to take on a rea-
sonable likeness to the authorized customers. For this reason, the Depot
initiated the following procedures to reduce these losses: it held bi-weekly
meetings with key personnel to discuss possible means or theft and ways to
prevent them; it established closer control of documents from the time
requisitions are submitted to stock control through storage and back to
stock control; it established and coordinated with stock control office

and storage document control a4 specially annotated code for all requisi-
tions that can be altered on a minutes notice by either party without

being detected by requisitioner; and it decreased the number of personnel
who handle documents. As a result of these procedures in the last 30 days
three attempted forgeries exceeding $15,000.000 worth of perishable suhsis-
tence and the personnel attempting the thefts have been detected by Dejot
subsistence personnel anc turned over to the military police.

(¢) Recommendation: In order to preclude futurc occurrence at other
locations it will be necessary to insure that refined procedures exist
at all Class T facilities for document control and issues. Signature cards
will have to be updated at least every 60 days and ID cards checked against
signature cards.

(2) Photo Identification Passes .

(a) Observation: There were a large number of unauthorized persouncl
in the warehouse and storage are:.s.

i st s b . b i e A AR Eipaet A aid b p A e ST




tice

AVCD=AD-M 16 November 1971

SUBJECT: Operational keport = Lesio.s Lesrncd (Us Army Depot, Da Nang
Period Ending 31 October 1971) itCi UoFOR-65

(b) Evaluation: This situation is caused primerily by a large number
of visitors, who re ardless of intent, are an unnecessary burden to ware-
housemen gnd sujervisors. A largce msjority of these personnel sre from
units and are guided by lMaterial Helease Expeditors (MRE's) in thair tours

of the Depot.

(¢) Recoww-ng3tin.a: Storagz Jivision has several legitimate reasons
for desiring only ~vsertial persomnel .n these areas, not the least of
which are saivty, dua to the traffic of warehouse vehicles, aid the phys-
ical security ¢. hurlding and materisl. Cily esse.tial perscuuel should
be allowed 1. Lrent 9rcaT .

(d) Com.;.d Act.crv A completely reaes.gned identificztion system
utalizing pooe sduniilnatoon passes for use only by boraride MHE's has
been inst Lwitd. This ryotem enaoles ordy those persous reco n.zed as
duly authoriced vaul, reprecen.atives to pain access to warehouse aud
storage arca:, a1d taen 0°ly to the extelt necessary for them to accomplish
their mission:. The system has drastically reduced the number of unauth-
orized "visitwers'" aud the resulting congestion in these areas. lasses are
controllea cid istuee by the Customer assustance Branch.

— i)
£ ,"/," :y' [}
ALy A0 & i |k i)
~=la, D ALl A R -
Cooroan TBIS LGER

NREFRRIN 4] I
Comandins
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AVCD-GO-) |10 wov 71) 1st Ind
SUBJECT: JUperational keport - Lessons Learnea, Lo Aray Jepot, da wdil,
Period Luding 31 uctober 1971 [KCs CSFOL-65 (13) )

ileadgquarters, i> Ay Support Command L'a ~ang, Victnaw, APJ Saa Fraacisco
3634y

TO: Comuanding teueral, US Aruy Vietnaw, ATTN: AVLDO-Gii  APC san Francisco
o Y

seow 4395

Tais ueadquarters nas reviewed the Uperational nrejort - Lessons Learncu for
the period endiug 31 Uctober 1571 Jroa tlecadquarters us Aray bepot, wa g
and concurs witn the busic repgort as modiricd by the velow comacnts:

1. (Withdrawn: applies to Part I of ORLL)

éo Fkage 1 cura ca(l) records wetlect taat the UsA cepot wa fang stren; th
was in cxcess of tucis muanin, level durin, tac period covercd, witalan tac
maimniing, level, tuc comwnd Las oo exgpericaced an unusual or criticual s.aor-
tage ox persornel wita su, o1y .Jo.

3. rape @ jura (o).

. ASsiglacat ot specilic uperaturs to speciric veiicles nas [ roved to
oc a valuavle enaunccicnt 01 g erater cure ane waintenance of US aArw; wilitar
venici s,  Tuis pwoccuure results iu fixin, of iudividual res onsibility cud
ins’ :ldiu; inaividual  riuc in "ais"™ itcs of cqui.ent, 1t is tiorcrore ,.ost
provaule taat siuilar assijuwent of iocil autional vperators to s cCicic won
iteus woulu scive to cecrcase tace ni o ocucline rate ox Luill,

D. Tww 0i, _wovieis windering adecuate suppert ¢ coumcreicl iccus arc
lack of ade uate stocaa, ¢ of Y2 ulr Larts dud shorca e or coucient ro uir
facilities. ac Puilcu=iurd corporation in wd Lui, nas veen Goii, au vut-
standin: jou of repairia fusnlirts for tiis arca, out tie oveslouwa Coucition
is a drain on tecir [ arts dau wadintenance ciapavilities., 1a tae required
repair parts vere core roadily wvailavle and oif-siore vaciu, revaila sa, ore
iagroved, tuc reudiness, wsturc ol it would be furtecer cuiunced,

11



AVCD=GO-U |1 wov 71} 1st Ind :
SUBJECT: Operativunul icport - Lessous Learned, L3 Aray licpot, UG ndilg,
Period tudin, 31 uctobzr 1971 [RC3 COFIR=05 (R3)]

4. Puage & jura 2¢(C€). Units stanuing down do not huave tie knowled,e
nor tiac eipcericnce in all iastances to ideutify and projerly classiiy vepci
returas. Tac best solution to this roblean nas vedn the estaolisauent of
a QA Teu wiicih cooruinates wita tae acystone Tewuw and tic units. liis
winiuizes tac oot recciving station returas in less taun ready for issuc
condition. It is recoumended tnat tais procedurc be continueu.

FOR Tak: COalAvUEDR:

i e Uo -
.‘AU » 4\(;‘.'
Assistant AG
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AVHDO-DO (16 Nov T1) 2nd Ind

SUBJECT: Operational Report - Lessons Learned (US Army Depot, Da Nang)
Period Ending 31 October 1971, RCS CSFOR-65

Headquarters, United States Army Vietnam, APO San Francisco 96375

TO: Commander in Chief,United States Army Pacific, ATTN: GPOP-FD,
APO 96558

1. This headauarters has reviewed the Operational Report-Lessons Learned
for the period ending 31 October 1971 from Headquarters, US Army Depot,
Da Nang and concurs with comments of indorsing headauarters.

2. Additional comment follows:

Reference item concerning "Courier Service" , paragraph 2c(4)(c), page 3!
Only the most responsible individuals are presently used for courier duty.
U_21 flights are used extensively. Also, a direct data link between ICCV
and Da Nang Depot is being installed. Presently, USARV Courier Service is
being used with a delivery time generally withig 24 hours.

FOR THE COMMANDER: T /
I ,
TR ) ;L{ A
H. RONDA
: G
o

Cy furn:
USA Depot , DNG
USASUPCOM.DNG
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