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(^vj     SUBJECT:      Operational   Report   -   Lessons   Learned   (US Army   Depot, 

O 
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< 

Da   Nanp,   Period  Ending   11   October   1971) D n 
SEE   niSTRTBUTlON 

Li I i 

1. The   attached   report   is   forwarded   for   review  and evaluation   in 
accordance   with   para   41),   AR   525-15. 

2. The   information  contained   in   this   report   is  provided  to   Insure 
that   lessons   learned during   current   operations  are  used  to   the   benefit 
of   future   operations and may   be  adapted   fur  use   in  developing  training 
material,   as  appropriate.     This  report   should   not  be  interpreted  as 
the   official   view of   the  Department   of   the Army,   or  of  any  agency  of 
the   Department   of   the Army. 

3. Information   of  actions   initiated  as   a   result   of  your  evaluation 
should  be   forwarded  to  the  HQ  DA   (DAMO-ODU)  Washington,   D.C.,   within 
90   days   of   receipt  of   this   letter. 
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AVCD-AD-M 16 November  1971 
SUBJECT:     Operational   Report  -  Lessons  Learned  (US Army Depot,   Da Nang 

Period Ending 31 October  1971)   RCS  CSFÜR-65 

2.     (U)     Lessons  Learned:     Commander's  Observations,   Evaluation,   and 
Recommendat ions. 

a •    Persoiincl: 

(1)    Lack of criticül skills in Depot personnol. 

(a)    Observation:     Individuals) with the proper skills and adequate 
experience were  not assigned to the Depot in sufficient numbers. 

(b;    Evaluation:    This situation developed because of military phase- 
dowiiä  in KRI and the lack of military replacements at the U.a. krmy Depot, 
Da Nang.    The manpo.-er shortage was a^^revüted by the increased station 
returns due to unit standdowns in IsRl. 

(c)    ivecommenaatiojis:    To allow the Depot to adequately staff itself 
to i er form its mission v.ith reduced i.-.ilitary personnel, manpov/er shortat,03 

must be determined early  so that Contractor Personnel can be requested 
through contracts to metit the manpower needs of the Depot. 

b. Intelligence;    i.one 

c. Operations; 

(1)    Typhoon Prepr-rations 

(a) Observation:    i'reporaticn for the monsoon and typhoon season is 
a long, time consuming task, but caii reap major rewards in the salvaging of 
building equipment and natoriel, 

(b) Evaluation:    J cnsoon prenaratioi. in Idl must begin about 15 August 
for major installations.    A series of self help projects were  initiated in 
late August to prepare the Depot facilities for the moijsoon and typhoon 
seasons.    These projects included a massive sai^dbagging operation wherein 
over liOjOOO sand-;, s were erplaced;  a systematic prot ran; of roof maintenance 
to include drainaje s;, stems repairs; the clenrance of silt and debris from 
drainage ditches, and the construction of a sea wall to protect billeting 
spaces on the beach.    Preparations  undertaken by this command saved the vast 
proportion of the Depot structures during Typhoon Hester. 

(c) itocommendations:    These advanced preparations are best accojuplisliau 
by indigenous personnel hj.red on a  temporarj   basis.    IVolection must be 
complete ana omnidirectioric;! wmus prehrreu for.   'Wind shields to consist 
of COh;.EX. containers or dcublo "A"  pacn. lart.e  crates  make excellent wind 
shields when placcu arouna duor or other warehouse structures.    j.t Jb im- 
perative tiiat higher heüu^uarters give a minimum warning of twenty-four 
hours of the approach of ;   typhoon. 
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AVCD-AD-K 1L uc^ uinber 1^71 
SUBJECT:    Operational Report - Loua^.a ItJirufid  .' b Arny Depot, Da Nang 

Period Ending 31 October lyTl) KC. Qui'Ud-SS 

(2) Overs toct.a[,e 

(a) Observation:    During the . eriod 1 June 1971 through 30 September 
1971, the Ub Arr?- uenot experienced a severe overstocka^e of perishable 
subsistence.    The maximum raTrifeerated storage capacity at the Depot was 
2,000 short tons,    hovever, the on hand inventory rot-e to an excess of 
It,000 short tons.    This was caused, primarily, by troop reductions which 
occurred during the third and fourth quarters of Fi 71, which were scheduled 
for the first quarter of Ft' 72.    The firt;t of these was severe power failures 
which caused outages  for a total of 150 hours in various reefer banks.    The 
second probleni wos the poor condition of the refrigeration equipment.    A 
surve,\   taken in Miyust 1971,  indicated that of the 2U5 available refrigerated 
boxes, only du net tne minimum sanitary and mechanical requirements for the 
storat'e cf perishable subsistence«    As a result of these factors, the Com- 
manding Officer,  175th Veterinary Detachment,  estimated that the Depot would 
experience a $500,000.00 loss of perishables within the period 1 June to 30 
Septer.ber. 

(b) Evaluation:     In order to avert these wide si read losses,  the Depot 
initiated the  follov:ing actioits: CunocllutionB were requested on requisitions 
or the divers.uM. of incoi; in{, shipments for those that could not be canceled 
in time,    ^ea  Land refrigerated vans were uüed for temporary storage and 
sixty refrigeration units were obtained from the Force Logistics Command 
(Marines)  to be utilized as replacements for unserviceable Depot refrigera- 
tion units,    riven ...Ltli these measures,  the Depot was forced to condemn 27Ö 
short tens of peritihable subsistence valued at $256,000 duriiig this period. 
In ord^r to , revei.t oven greater leases,   tne Depot was further forced to 
substitute or  iuccrporate conurised subsistence into the monu 331 times for 
a total of 5,000,000 pouuda, 

(c) /..ecorimendation;     In order  to preclude an occurence of the above 
situation,   it is recor,tended that vital information concernmt   the change 
of tr.,     .'."-re..-1. .   be  ; rovidod to Depot and Cla.js   I Support Activities in 
sufficO;at  i -.uc  t.u Hi^i ; rot ramed requii-emr;nts mov   be altered, c;nical-3C^ or 
divtrtud.    Efforts r..uöt te luade to reduce T-»»e ordar shipment tuue for j.er- 
ishable cbsatitence  i:   order to more realistical;   forecatt monthly troop 
requirements.    Back-up i.ower systems should be considered essential for 
Class  1 operation anci consideration should oe ^iven to the coüstruction 
of permanent cold stors^e facilities m uepots fur perishable subsistence 
rather than utilizing p.refabricated boxes which have a relatively short 
life span. 

(3) Cou'.ercial Vehicles 

(s)    Obsei'vation:    Conmei'cial naterial handlir%, eq-ipment (ihn) is 
difficult to i>i?jint3in in a theatre of operations. 

'■'-"- — ygmgjgmugigm 
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AVCD-AD-M 16 November 1971 
SUBJECT:     Operational  Report  -  Lessons Learned (Ub Anny   Depot,   Da N.jn^ 

Period Ending   31  October 1971)     RCS CSFOR-65 

(b) Evaluation:     Operation o£ MHE is  accomplished by warehousemen who 
use equipment   sporadically and have  no  real  attachment   to  the vehicle.     Tins 
causes an overall   decline   in the  operation maintenance   program.     Commercial 
forklift   repair parts utilization  data and stockage   levels   do not  appear 
adequate  to meet  support  maintenance  requirements.     Of  total  equipment 
deadlines  some 90-95% are   in the   shop awaiting parts  at   the  DSU  level. 

(c) Recommendations:     In a  threatre of operations,  where   labor is 
relatively cheap,   permanent MHE vehicle  operators  be  hired.     Realistic 
repair parts   stockage   levels  and improved offshore   rebuild procedures 
be  instiuted on MHE  to  preclude   the backlog of vehicles  awaiting parts 
such as engines and  tr'nsmissions. 

(4)     Courier Service   between 1CCV and the ADP  Directorate 

(a) Observation:     A  courier   service  or  direct  transceiving of  data   is 
absolutely  essential.     Courier   runs arc   scheduled  once   per   day  between   ICCV 
and the ADP  Directorate.     The  couriers thus  far have  utilized  regular Air 
Force  flights between  the  two  locals as  the means of   transportation.     1121 
flights have  been  used  only occasionally. 

(b) Evaluation:     There has  existed a basic   lack  of  coordination and 
cotranunlcation between  ICCV and ADP.    The Air  Force  flights have been quite 
unstable and untimely.     The  reliability of   the  courier   individuals arriving 
on scheduled  flights has many  times been in doubt.     This problem has caused 
long delays   in  receiving  an assortment  of magnetic   tapes. 

(c) Recommendation:      It   Is   recommended  that   improved telephonic   com- 
munication  between  ADP  and   ICCV be   established,   use   of   the  more   stable   U21 
flights,  and more  responsible   courier  individuals. 

(5)     Commercial   Power  Outages and  Power  Fluctuations  at   the  ADP Faci 11 v 

(a) Observation:      During  the months of April   to  July   the ADP facility 
suffered numerous  commercial   power outages and power   fluctuations.     These 
sudden and unexpected  outages and fluctuations  resulted  in many machine 
malfunctions,  program  reruns,   and a general   decline   in the  condition of   the 
equipment.     Reruns of   programs  caused  slowdowns   in  throughput  of  the  customer 
requisitions to  the  Depot,   thus causing a  decline   in  Depot and ADP response 
rates. 

(b) Evaluation:     An analysis of the  commercial   power   system as  it  was 
during the  time   frame   indicated inadequate power  generation  for the amount 
being demanded.     Sporadic overtaxing of  the available  power  was causing  the 
fluctuations. 

"""■^"■"^ inr 



AVCD-AD-M 16  November  1971 
SUBJECT:     Operational   Report   -   Lessons Learned  (US Army   Depot,   Da Nang 

Period  Ending  31   October  1971)   RCS CSFOR-65 

(c")    Recommeniatlons:     A.DP went  to  its own power   supply with a 
resulting  increase   in  reliability.     Power outages have   thus  leveled off 
to almost  zero and  reruns  due  to power fluctuations have  declined  sharply. 

[(>' .tation    eti 

(a) Observation:    The ÜJADD has oeen receiving slatxoj. returns from 
stand down units m less tlian condition ready for issue. 

(b) ^Valuation:    .'.he*, oquipnent is returned to tiie Depot from uidts 
6tai.aiiit  v^own,  it ^..CJUIQ ue in an issuable condition.    However the Depot 
has been receiving considerable returns that are not fit for inclusion 
into Depot stock.    As a result a station returus Inapeotlnp on;, prooesslng 
facility had to be established to segregate and classify all station returns. 
This is verv time cuiisuming aid utilized manpower resources that could be 
employed elsev;here. 

(c) Recorjiiendatiou:    Units should identify and classify returns prior 
to shipment to the Depot,    A tighter control should be placed on units 
standing down. 

(?)    Chu Lai  i'reject 

(a)    observation: 
there were r.sny suppli«; 
tion* 

-hen the 23rd Infantrj' Division began standing down, 
s that required classification *nd ultimate disposi- 

(b) Evaluation:    A team oi two i.CO's from the Directorate for Quality 
Assurance UbADD were dispatched to monitor the oiieration.    The team was 
able to classify and provide disposition instructions to the 23rd Infantry 
Division, specifically  the 23rd tAT Battalion and the 723rd Lpintenance 
Battalion,    The team was also available to provide guidance as to the proper 
blocking and bracing of Conex containers arid Vans.    Those sterns on the ini- 
tial items list and those  items in Depot pack were returned to the Depot, 
Unserviceable iteni were sent directly to PDO,    Serviceable but uniden- 
tifiable stock and stock in less than depot pack was sent to Sagatd, 
Segregating the stock at the point of initial loading precluded unnecessary 
shipping of scrap material and unnecessary- handling of stock at the Depot 
level. 

(c) rtecoru.iendation:    yA tea;, should be made available in the future 
to Division size units standing down« 

d. Organization:    iione 

e. Training 

ammmmmmUtaä^ 
^mmmmiiimmlmmim^ltiim 



ir^mmm wmmm ■fimnmp ippw^wpf 

AVCD-AD-M 3i  tü.cMf.- lyyl 
SUBJIiCT:    Ojieratioiial Afsp^.i't - Lew^Cifc u;£iOc„  (ü^ Army Depot, Da Naiig 

Period Eiidiiifc 31 October 3.971) KCJ C^FOK-65 

(1)    Instruction of Vietnainese fcnyloyeea 

(a) Obseirvation: Vietnaniese eiaployees assigned to work in the ware- 
houses lacked sufficient training to properly perform their assigned fun- 
ctions as warehousemen. 

(b) Evaluation:    The language barrier and the technical nature of the 
Job led to numerous problems and loss of efficiency in the warehouses. 
Paperwork and forms were improrerly completed, lost, or uiscarded and fre- 
quently misrouted wiuch caused inaccuracies in the Locator and ABF listings. 

(c) heconjmendation:    A senior NCO thoroughly knowledgeable in warehouse 
procedures and completion of required paperwork was tasked to develop   and 
present a class on warehouse procedures.    A block of instruction was pre- 
sented on how to receive, store,  arid issue stock as well as related paper- 
work in the Vietnamese lan^ua^e through an interpreter.    Employees were 
given practical exercises and an opportunity to ask questions.    Detailed 
instruction was also grven on use of documents and their importance.    Appro- 
ximately 30 percent of the employees participated and the remaining 70 per- 
cent will receive the instruction in the future.    The Vietnamese employees 
were attentive and interested and it appears the classes were successful 
from both a morale and operational standpoint. 

f,    Logistics 

(1)    Hand Carry .tequisitions 

(a) Observation:    The present system of irocessin^   hatid carry requisi- 
tions usin^ both tue manually   ; repared hatenal Release Order  (iüO) and 
the machine prepared MHO is uiaiecessary. 

(b) ^Valuation:    This situation is caused by the use of manually pre- 
pared luu which is tyi.)ed while the customer waits,  and the use of machine 
cut hRO which is  u'epared by  the computer in the daily c^cle ahead of 
normal requisitions.    A difference exists in that there is a delay of up 
to I48 hours when usiiie, the machine prepared KiO.    This is not always cri- 
tical but does require consideration.    Of benefit in using this method 
is the fact that all posting is accomplished automatically.    Manually 
prepared KllO's re;üjre post-iost action uut is offset by the speed with 
which an hin can be ; rocesseu and urgently needed items expedited. 

(c) Recommendations    That the computer prepared MRO's be discon- 
tinued.    This would accomplish a  two-fold purpose.     It would eliminate the 
need for the extraction from the normal daily computer output of these 
special MHO's and would expedite those requisitions meeting the requirements 
for hand carrj  requests. 

^ -'.j.i^A^.^v.n..,, '■'^" -■'-*■-• •■•-;- i.^m^^.m.t.i.ii-j.—.;,,.^,...^ ,. ..^a.^.,iv-^^ ,.-■:■--.- 
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AVCD-AIKM 16 November 1971 
SUBJECT:    Operational Heport - Le^-Ojiti U.aii^d  ('U nrn^ Depot, Da Nang 

Period Endiii£ 31 Octojer 19; 1) RCi, Cj>f'0..-65 

(d)   Command Actiom    The elmiiiation of the machine cut HHO process 
was placed in effect on 1 Octobsr 1971.    At first a slight increase in the 
normal daily hand cjrry volume was o; served but this increase quickly dimin- 
ished and ii presently no grcatc-- than prior to the change.    There have been 
no complaints from cüstomßi.-s, 

(2) Procedurts to 'hf rade the Reliability aiid Accuracy of the Availabilitjy 
Balance File  (AD??    ""    "' 

(a) Observation:    The ABF ard the haster Locator File were found to be 
widely divergent:   t'vi J were over 30,000 locations for FbN's which showed 
a zero balanfce en the ^BF. 

(b) Evaluation      The Haster Locator appeared more reliable than the 
ABF as an indi.-atioa of items actually on hand.    The MrtE's and the Kedball 
section were con"t?';+ly finding or issuing items which were not reflected 
on the ABF.    Thiy avtuation developed becaut.e no one had ever been speci- 
fically assigned the  task of correcting the exceptions that would not post 
to the ABF.    The divergence continued to grow until it reached its present 
proportions.    Kiuch of the problem can be traced to FSI» changes which have 
not been recorded;  incorrect FSL's on items received;  transposition errors, 
etc.    As a result of these tjpe of errors, accountability  for these items 
was impaired. 

(c) Recc.ii;.-a-l.-itic.-u     It is recomniended that a permanent team be estab- 
lished to ins,.1 re  LK'i, all poatin^  excepticns are corrected and disposed of 
in an approur^- te r..innf;r.    This team woulc be charged with the responaibi- 
lity of invR.sii^atii-t  all exceptions which are readily  corrected.    This 
would include obtainiJit   cir; ositioi. instructions on all items which are 
classified as not idantlfiiblfe.    This tediu would have the authority to 
request inventorIOS as appro:riate. 

(d) Corrand /ictu-on:     l'.e üepot ortanj-^eci such a teari in ^eitemusr;   it 
consisted oi jn CC,   and one member each frei:, tie otora^.e, AUl', Stock Control 
and Quality Assur^uct; sections,    iiatial results from the team are most enco- 
uraging.    During  xU.  initial operation, thib team had added over 2,1UÜ lines 
to the ABF aid has disposed oi over 600 items which cannot be identified. 

(3) /Jail to ^all  Inventory  of a Depot 

(a)    Observation:    To proi-erl;   account for Depot assets it is necessary 
(and refjuired by  regulation) to conduct wall to wall inventories.    This is 
a major undertaking and requires close control, supervision and follow-up 
to produce maximum results. 

..^-t.i.-ifr^j^ft,-,,, [foji  — . ii.i..iiini    n „1, um ,,«—jMiwaMi—w—i^MaiMaai^^^ai^^^^^^Mte^—jMMi^^^ 
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AVCD-AD-M It hlcsmba- 1/(1 
SUBJECT:    Oj-eratiCi.al Report - use; rnt LejrneJ (fb .u'l^  Uet.ot,  Ua hai^ 

i'eriod hiidiru: M October l^Uj RCo CbrÜK-öS 

(b) LVsluaticu:     irior  to ccuxluct i'i  a walx to wall inventor;',  the 
area to be iajventcned niufat bu sccuxoua,,  a-d compict^xj   l'Cöted uöint an 
acceptable location bysteiiu    The inventory mut>t then be cojiducted by quali- 
fied individuals ai.d interruptions mutt be kej t to a jrj.nj.mum.    bince tran- 
sactions, i&autL, recei, t.s and rewarehousinfe are suspei^ded on those liriee 
which are beijjfo invent^:j.ed it is critical that tna nuniLer of lines to be 
frozen at any one time be ^xven carel'ul consideration.    The count should 
be reviewed and inspected by an outside element to determ.ine its degree of 
accuracy.    Due to nislsbeled boxes, administrative errors and stock number 
Changes, r;'iierous adjustments to the records do not take on the initial 
submission to AD? and a  teem is required to detect and correct these excep- 
tions.    The overall success of the üepot't vjäll to wall inventory was outs- 
tanding as indicatsd b^   the  fact that the Depot capitalization rose from 
$60 million to over $luü million. 

(c) Heconmendation:     In order to avoid mvolviiit the inventory team 
in normal dav  to day  Oj orations,  the De; ot contracted with a civilian firm 
to conduct the location survey and physical inventory.     This approach al- 
lowed the contractor  to concentrate completely   on the  inventory which would 
not have been the case had a military inventory team been used.    Prior to 
cenductint, the location survey and the thysical inventory,   the contractor 
conducted trainiiit   for all team members to insure they were well versed in 
inventory techniques.    The use of a contractor for tius purpose is strongly 
recommended.    Determinii^ the  number of lines  to be inventoried at any  one 
time is a critical areü,    A backward [lanidnfc approach is necessary  to 
effectively oeterrine  tne correct size for each inventory   freeze.    First, 
the desirable freeze  time frame must be determ.ined.    it is unsatisfactory 
for a line to be  frozen for an excessrve length of time since a 1©%  freeze 
will coldest receiving operrtiOiS aiiO deprive the customer of needed items. 
üince a small lot requires the same amount of nonproductive, administrative 
processijit time as a lärfco lot,  it is not desirable or efficient to have 
small lots.    This is a suüjective decision based upon the critical iiature 
of the iter^s.    oecond,  the number of lines  to be counted must he determined. 
The number of lines must be capable of bein^ counted within the selected 
time frame.    Factors which influence the time required to count a line include 
the number of locations for the line, the type of pack,  the ty^e of storage 
and the nature of the line.    The best ^uide to use when deciding how many 
lines to inventory in a given lot is the number of locations involved,    //ith 
a few exceptions,  i.e.;  lumber,  the number of locations  is the most sitni- 
ficant factor.    It is recommeiidtd that the backwards planning approach be 
used and that the number of locations be piven primary emphasis when deter- 
miniiig the size of ai^v one lot.    The Deiot's Jirectorate  for Quality As- 
surance validated each cci;nt and this technique proved most successful.     It 
is recommended that any  arei.e;.   separate from the count team be used for this 
function.    For an inventory   tc be effective, a  follow up has to be conducted 
on all inventoried FGi 's,  to insure that they ,?re posted to the ABF.    When- 
ever the Fbh is not on tne skeleton AM)F,  it w.ll be rejected as an excep- 
tion and will not be posted to the A3F.    The Depot was not fully prepared 
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for the high volume of exceptioi.s which were generated as the results of 
th« inventory beii%  posted,     it was on^iiially intended to use the normal 
inventory attd adjustment section lo perform the required research on the 
exceptions but it i roved necessar;   to autrnent tnis section.    A more desir- 
able course of action would be to include the excei-tion i rocessin£ under 
the review of the inventory team and to staff them appro) riately. 

(U)    (U)    Storage irocedures of Cla&s  IX Supplies 

(a) Observation:    it was determined that a requirement existed to 
evaluate issue and storaj-e (roceduree of Class  .LX supplier. 

(b) Evaluation:    H critical "open box" problem existed in the open 
storage area for Class  IX srpplies.    This was caused by  irapro^r storage 
in warehouse locations arid warehousemen opening depot tacks  in open storage 
in order to fill a requisition. 

(c) decommenaation:    A study was nade ret,ardiut available covered and 
open storage s^ace.    A logical relocation system was initiated to consoli- 
date Class  Ik items by type of pack according to the haster Location system. 
The hardstands surrounding the warehouse in question was cleared to make 
maximum use of open storage for Class IX.    Action was initiated to reware- 
house the warehouse and to take advantage of available covered storage space. 
It included the expansion of rack facilities usin^ existing metal racks 
left by the i.avy and odd sized lumber not suitable for other use, resulting 
in considerable monetary savings to the Depot.    The increased covered storage 
resulting from the use of rack pallets enabled a consolidation of Class IX 
supplies and to a large extent eliminated the "open box" problem.    As a 
result, losses of Class IX stocks have been considerably reduced, maximum 
advantage has been taken of critical covered storage, and better utiliza- 
tion of critically- short lüE equipment and personnel was effected. 

g.    Communication:    None 

h.    (U)    Material 

(a) Observation:     In standdown procedures, adequate preservation and 
packing material, particularly  lumber,  is not available. 

(b) Evaluation:    To keep material returred to the Depot in issuable 
condition, sufficient packing Must be provided.   Weather conditions require 
appropriate preservation i rocedures to assure the safekeeping of the stock. 
To ship stock in insufficient jack is to lose the stock. 

(c) Recommendation: Lumber requirements should be determined immedia- 
tely upon receipt of standdown orders. The lumber allocations to the units 
must be adequate to meet their needs. 

-—'"-.«ii.imu 
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1.  Other (Security) 

(1) ForRed Requisitions 

(a) Observation:  During the period 1 January 1971 to 31 October 1971 
the Depot has experienced increased attempts of tl'eft of perishable sub- 
sistence through forged requisitions. 

(b) Evaluation:  The document control system which the Depot had used 
prior to the increase in attempted thefts was basically standard.  On a 
walkthru, the customer would requisition through Class I.  Class 1 would 
in turn type a DD Form 1149 requesting the items from the Depot.  This 
documenc was then carried to the stocV. control division whore it was edited, 
initialed, logged in, and a suspense copy was pulled.  The remaining copies 
were forwarded to the "break" section where items listed on the 1149 art- 
copied on a break sheet and forwarded to the reefer hanks for fill.  The 
main area where the forged docuements were entering the system was at the 
break section.  Personnel would enter the office carrying a document with 
the proper numbers of copies pulled, but obviously with forged signatures. 
However, as time went on, the signatures were starting to take on a rea- 
sonable likeness to the authorized customers.  For this reason, the Depot 
initiated the following procedures to reduce these losses:   it held bi-weekly 
meetings with key personnel to discuss possible means or theft and ways to 
prevent them; it established closer control of documents from the time 
requisitions arc submitted to stock control through storage and back to 
stock control; it established and coordinated with stock control office 
and storage document control a specially annotated code for all requisi- 
tions that can be altered on a minutes notice by either party without 
being detected by requisitioner; and it decreased the number of personnel 
who handle documents. As a result of these procedures in the last 30 days 
three attempted forgeries exceeding $15,000.000 worth of perishable subsis- 
tence and the personnel attempting the thefts have been detected by Depot 
subsistence personnel anc turned over to the military police. 

(c) Recommendation:  In order to preclude future occurrence at other 
locations it will be necessary to insure that refined procedures exist 
at all Class T facilities for document control and issues. Signature cards 
will have to be updated at least every 60 days and ID cards checked against 
signature cards. 

(2) Photo  Identification  Passes 

(a)     Observation:     There  were  a   large   number  of unauthorized  personnel 
in the warehouse and storage are^s. 

äaMMJMIilMMfc ggyygn^mj^^ggji^j^ t ■--■  I 1 **■** 
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(b) Evaluation:    This situation is caused primarily by a large number 
of vi8itor8> who retardless of intent, are an unnecessary burden to ware- 
housemen «nd suiervisorb,   A lar^e majority of these personnel are fron 
units and ere guided by haterial Helease Expediters (MRE's) in their toura 
of the Depot, 

(c) ReoOiUv no^tio.):    Litorat^ jJivision has several le^ itimate reasons 
for desiring only ■'">%«riLxal personnel ^n these areas, not the least of 
which are sairty,, <ic* to the traffxc of warehouse vehxclob.  Bid the phys- 
ical security c>' ho.'.14.1% and material.    Cidy e8se..tj.al persohuel should 
be allowed iu ti'ntjt pr-cf,'.. 

(d) Cci'i.,...i Aut.cn-    A coifipletely reaes^tned xdeutification system 
utilizirit   paow .-o'-iV: LT u^l-on j'Sbses for i'Se onl;' b;y  boiialide I'iKE's has 
been inst .-L^Ltvi.    Tms t.-^tsm eriables ordi  thoüe persoiis reco^^zeä as 
duly authorised \.nj.1, rrpre^ea-atives to idxn access to warehouse and 
storage aica;. aid tien onJ^   to the extei.t necessarj'  for them to accomplish 
their mibuioT,-.    The system has drasticallj' reduced the number of unauth- 
orized ''/i.sjtcrs" aiul the resultiiit corifeestxon in these areas,    lasses are 
controllea cid isbuea by the Customer Kssxstance Branch. 

•-/• 
r^ y.J). , 

*::--A' «« '.fElaL'«0ER       / 

Comrmidoi".", 

10 

...-^■,-^.:;...^..,. .„ JH^HJn^g^gg mumumg^igninig 



llt> ~~ov 71] 1st lnd AVCO-GO-J 
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iiead<tuarters, 4;~ ' l'll:y Support Couamand t.:a :~an! ~ • Victmu.a, i\t'J San l:ra.iclscu 
~034~ 

TO: Collllaliill.Jin .. ~eue•·al, !.;;., Arutf Victna.u, Nl"T.~ : 

wsa1u 'tt3'15 
1\PG .:l-1•1 r _.r:.wc isco 

l'.lis uead•lWll'tcrs ;1as rcvic..-c\1 the u1 era tiunal t,e, ort - J.cs s o1;; l. c; . ral~~ ior 
til~ peri~ cnJiai .. ; .il 0ct~i..~c r !~71 11·u .. : t!caoyuarte1·s .:i Al".aty t•c1,ot • v .. , a1 . 
ihlQ COJlCUr:i .oitil tslC Oo.!SiC r~, lOft as l!lOOifil:..! IJ~· tile uelOI\ CO!.I.;: c;n ts: 

1. (Withdrawn: applle• to Part I of ORLL) 

~. i'..i .,; C 1 f: :.<r.! .;allJ rccor.is &'Ct h :ct t aat t !H.: lJ::),\ 1.Ci.<>t l•O.l ;:an,: ~; tl'Cl t, t l1 
"as in e:;.o~.:ss u .f t .aci ,· • :l :l.u.iu .~ le\'Cl Jurin~. t .1c J ~rloll cuvc r~u. ..h: .. l •. t.,~ 
•·iL!iUliil ._., lcv~ l. talC c~ .. : ~<.~nu .• OJs •wa.: e:x. , : ~cit:: .ceJ an unusual or crith::.< ! s . ,tJr
td l:: "' oi 1; c.-.;oJ .• a:l 1·: .i. ~ •• s u, l ;,· .. L . 

'"· ,\s:;~..,J ; ,.;c.t' ot src..:i;i ~ .; .. ;cr:ltvrs tu ;; ,Jc ciiic vc:d.cles i.a :; • rovc .. l t o 
~e a vah•a i:: l~ c1~ . a :.wc.: ·':.Cut ui o~ ~l'o.ltcr c<. r.: au~ l;wiHtcn;mcc ui ~;, Hr ... ;· ... illt:H) 
vei1ir •. a. lui.; ,· ,·ocl: · u1·~ r c:;:Jlts i:a f ixin._. o f i :1tlividual rcs .. oHs i oil lt:; L! :lu 
ins1, : lliu.~ i.tuivi tiual .~ l·i ... c i a ".lis" it,;.,; oi c t:u i . .... ent. l i: is t L.!u:i ·n·c .. o:; t 
rro;;~ulC t 1101t :; i..: ilOI'' .. s.il._.i·o ... Cilt OI ! Oc;&} JlO..tiOHOl} U;•CCatorS t O :>r Ci..lc J · .~ 

ite:•s \\'(I:Jlu s c&· v ~ to '- ~: ..:rca~c t.t c iti .. ,' i '".::~uli;; t.; rate oZ . JIE . 

h. 'L <u ui"' •. !·o .... h:: . ~ , ; j,,J~ri•l . , a..!c• .. u~tc su~:iH.;rt t: : co; ..... cr..:i<.:l i.: ~.: ... :.; :1 r 
l~C-' o f a.h.: .. u.!t c s~ uc .• ,.· .. c t:&= 1·..:. ai1· :·m·ts .l;Hi s!.or\:a..,c vl CO·· ' :' ~.: t ; it •~ ... i · 
f..cilitiCS. ·f ,IC l'·. i l~u• l urti ... Ol';~or;ltion .ill u:.L .' .a i ~ ' itas i lei.!n uOii :_. ..1 11 ~ > U&:
S 'tan~in ; joiJ ni· rc ,.&.il·in l v.& •. li >:ts for tt : is area, ~ut tae uVi.!du .. u ..:u .. u i ti ·.• ·' 
is a orai•• o.t t. ,..::it· , ·-i·ts .:1,1u , .;.Jintcnauc~ ~a1 .• LLJilitjcs. 1.: t .H.' ,. ·t;.d!· t· .. 
re:>air .t-.11·ts ~:tre .. :"re :· :.-..1uily .. v.J.ila~lc ;mJ "t f·s~ ·orc ,,,:cic u _, n.: ; · .Jil~. : s u, .· ·1· ; 

i :a,;roved, t :a.: a·~~Jli J •..:s .. , .• :stur(. of . ii1E ·"uuhJ be f tort.H.:r .:u:w.;ccd. 
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4. Pa~~ c · 4 ,~ .. ra ~c(l:). !"nits stamd11~ do1~11 do not i.avc t ne l·n01dcJ . c 
uor t;ac eA.,:cA·ic.,ace i•• all i a~tdnccs to i clcntHy a,lli ,1l'O .cdy cl ass i f ;; t: 1.-ct 
returns. 'f: lc 1>\;~t solution tu tl ~ is .rob le:.t ila s ucc11 tile cstd;, lis,lhleut o t 
a ~ 'l'ealil 1\.:ich cooruhaates \·:it ll t !lC o\oC)'St<:.oe 'J'CaJll auJ t :u.: units. T:;is 
Ylinilod~cs t 11 ·· , lc1.ut rccdvin~ station returns in lcs:.; t h04il reauy f or is £ 1A C 

co•u1iti.>u. 1 t b rccoo.:u:euded t r;at t .1is 1lroccaurc ne continueo . 

~~ · cu · ; ~'& ~~. . l;.~ !.: 

;· ... u • ,\n; 
t.ss hi t ant \ (.; 
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AVHDO-DO (16 Hov 71)  2nd Ind 
SUBJECT:    Operational Report - Lessons Learned (US Army Depot, Da Nanp) 

Period Ending 31 October 1971, RCS CSPOR-65 

Headquarters, United States Army Vietnam, APO San Francisco    96375 

TO:    Commander in Chief , United States Amy Pacific , ATTN:    GPOP-FD , 
APO    96558 

1. This headouarters has reviewed the Operational Report-Lessons Learned 
for the period ending 31 October 1971 from Headquarters , US Army Depot , 
Da Nang and concurs with comments of indorsing headouarters. 

2. Additional comment follows: 

Reference item concerning "Courier Service" »paragraph PcUHc) , page 3.' 
Only the most responsible individuals are presently used for courier duty. 
U..21 flights are used extensively.    Also,  a direct data link between ICCV 
and Da Nang Depot is beim; Installed.    Presently, USARV Courier Service is 
being used with a delivery time generally within 2h hours. 

FOR THE CONMANDER: 

H   RODDA 

Cy furn: 
USA Depot , DNG 
USASUPCOM-DNO 
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COMTMACT OK   SMANT   NO 

fc. •MOJICT NO. 

N/A 
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712173 
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Utll rtpttH) 

tO    OliTMIBUTIOM  tTATCMCNT 

II     tl'WLCMCNTAHT   Norc] 

N/A 
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HQ  DA   (DAMO-ODU)  Washington,   D.C.   20310 
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