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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

DAAG=PAP-A (M) (29 Sep 72) DAFD-OTT 16 0 xr 1972

SUBJECT: Senior Officer Debriefing Report: Colonel Robert W. ‘ingman,
Senior Advisor, Kien Tuong Province, Period 5 July 1% . -

20 August 1972
Distribution limited to U.S. Gov't, agencies only;

Toest and Bvaluation; 11 JUL WA, otrer requests
for this dooumont .wust be referwed to s —" .
SEE DISTRIBUTION ﬂSSZ— C”1€F OF STWLE FOR Fc)ﬁc . nT

T (U.S. ARMY)
mﬁﬁ"\%’ffp- 07(-7'" LUASH. 20370

1. Reference: AR 525-14, Senior Officer Debriefing Program (U,

©C2.July 1971,

2. Transmitted herewith is the report of Gclonel Robert W. fprieg n,
subject as above. . S :

3. This repor\t. is provided to insure appropriate benefits are re ized

-~ from the experlences of the author, - The veport should be reviewe @ - -
" accordance with paragraphs 3 and 5, AR 525-14; however, it shoulca ot

be interpreted as the official view of the Department of the Awmy, or
of any agency c¢f the Department of the Awmy. - : -

4. Information of actions initiatad under provisions of AR 525-1&,735 a
result of subject report should be provided to the Assistant Chief of
Staft for Force Development, ATTN: DAFD«OTT within 90 days of receipt of

covering Let ter.

1 Incl ' VERNE L. BOMERS
as ' ’ Mijor General, USA
The Adjutant General
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DISTRIBUTION:
Commanding Generals
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US Army War College
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(Coutinued on page 2)




DISTRIBUTION: (Continued)

US Army Medical Field Service School
US Army Military Police School

US Army Security Agency School

US Army Signal School

US Army Transportation School

Copies furnished:
Office, Chief of Staff (DWSA)
Deputy Chiefs of Staff
Chief of Research and Development
Assigstant Chiefs of Staff
Chief of Engineers
Commanders in Chief
US Army, Europe
US Readiness Command
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Commandant of the Marine Corps
Commandant, The National War Collega
Defense Doc.umentation Center
Cormanding Ofticers
US Army Land Warfare Laboratoty
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' DEPARNIINT OF THE ARY
HEAD JUARTEAS, ADVISORY T3A1 8%
KIEN TUONG FROVIANCE
AFO 96215

HACDA-85/3A 19 Avgwst 1972

SUBJEST: AFRIS<Provinca Advisor Conplation of Tour Rapert
(RCS: MACCORDS 174«03) LIC ROBERY W, SPATNGMAN, 529-36-3819

THRUs DRPCAIDS
Dolta dagiomal Assistancs Cennmand
AFO 96218

702 Headquarters
Military Assistance Coaawnd Viotnaa
ATYN: MACCORDS, (AC of S, COiDS)
APO 96222

1, Attachod 48 the Province Advisor's Cosplation of Youp Seport coaplated
for the poriod 5 July 1970 to 19 August 1972.

2, HMay I taka this opportunity to oxpross gy sincare appreoiation for
having had the opportunity to serve in this capicity: Havin; seen the
ohaos that existed in 1964-65 4n tha Apsrican comminity, I have a groat
approciation for thy CORDS organisation, It is gy undarstanding that
CORDS as such will soon disappear, I only hops thit the spirit of intere
sgonoy cooperation that has besn inherent in CORDS will remsin, but

foar it will die with tha daparturv of thosa who have axperisnced it,
In.my opinion this is the tin for further cochining and merging of

our parsonnal assats rathar than golng our soparate ways again, I also
fa3l that the COADS concept should ba axpanded to othor comtry teanms
outsido Vistnas, and perhaps neods somd sort of combined counterfart
hesdguartars in Washington, It has bean very revarding to work with the
owtstanding officers froa Jtate and AID as well as tha wjlitary officers
assigned to COADS during ay tour. The DSi's on xy team have bsen
partioularly outstanding and I would be reaiss Af I departed without
again stating the continusd roquireasnt for aore of theso highly selscted
aajors to be assigned to the Provinces in tha future, The last DSA

in Kien Tuong will depart in Howocder 1972, If suitidble replscessnts

i are not recsived the advisary effort thare will be seriously crippled.
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SCPION X
NAMB: ROBERT W. SPRINGMAN
04aDE: IXC
SSANs  529-36-3819
BRANCH OF S24VIGB: aAmmoR
PANVINCEs KIEN TUONG
INCLUSIVE DATZS OF TOUR¢ § JULY 1970 « 20 AWIOST VT2
BXPECTED RIASSIONMENE DAT3t 20 AUGUTT 1973
PAZVIOU3 TOUR(S) IN VIETHAN (DATS - INCLUSIVE) SEPT 1984 - 33PT 1965

ASSIONAINT ON PRZVIOUS VIBTHAM TOUR(S): DISTRICT SENIOR ADVISOR,
GHO LACH, VI LONG
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SECTIN II

What baskground did you have for your position?

Bighteen years oxperiemce, college graduate, several Mlitary
schools; including CGSC,

#hat training did you have for this position?
N¥ine nonths operations and language training at FSI.
What additional training would you suggest for your position?

If massive air support is to be the U.S. response to ensmy offensives,
Alr-Ground instruction would insure that those advisars laft on the

ground could apply it properly.
What should be the length of tour for your position?
Eighteon aonths. with the option to extend for six additional months.,

Was support fron Region and/or Saigen Headquarters satisfastory? If
not, speaify deficiancies,

The support ay team roceived greatly iaproved recently with the
organ.sation of the DASE. This aay be dus to the initiative and
attituds of Col. Brandon Parker rather than the organisation,

Were there any prograss delaysd because support was not forthcoming?
Were there any progra.s that wore espscially succesaful becauss support
was readily availabla? ihioh ones?

Generally prograa success was propoirticnate to ths support provided,
vith Phung Hoan: being thw exception. That prograa received extensive
support but resulis were very marginal,

Do the reporting requiresants as set forth in Joint Directive 269
provide & means for reporting all information of present and future
value? If not, what changes would you recoawnd?

Genarally, yes, In thoss cases & PSA feels hs has somsthing signifi.
sant to report which is not required thare is nothing to prevent a
separate lattar report being submitted,

Do the MACCORIS Managesent Inforwation Systea Meld Reporting require-
mnts et forth in Joint Directive 2-69 adsquately msasure progress
in peoification progrens?

No, but T imow of no batter way to do it givpu the vest differences
betwean ths Provinces,
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9, Were instructions froa higher headquarters clsar with no cenflisting

requirements? I not, what spescific instances ocowrred where
oconflioting instructions were received?

Same conflicting requirements naturally ocourred dus to the number
of headquarters interested in soms aspect of operaticns in the
Provincs, Coordinating and pointing out the contlict usually solved
the problenm,

ANSWER QU3STICNS 10 « )5 BY GIVING AN ORDER OF PRIORITY,

10,

12,

3.

The moat clearly defined and directod rrograns ares
l. B¢

2. Public Safety

3. 7

Ths aost effective pare military forces aret
1, FaU

e, aP?

)., p30F

The most sucocassful pacification progréns are:
1. #r/FP

2, Public Health

3. Bducatica (though much is still needed)

T™he prograns that have the grestest ilapaot upm the pasification
offort ave: '

L. a2A?

2. 1%

3. Bducation

The least susciso ™y RsiMestion progrens sres
1. Social Welfare proges |

2, vap

3. Natioml Polics




15,

6.

17.

28,

19,

The prograas that have the lsast lapact upon the pacificstion effort
ares

1. Hydraulic service
2+ PIT - Communications services
3. VD

The rural people are awape or the pasification efforts the QVN and
S are making. In most cases VIS doss a falr job of making the
informevion avallabls,

The people, as you know them, are more comaitted to the GVN than
vhen you agsumed your job, Way?

Ths government has carried out most of its promises to their
satisfaction whils the enemy has been rather indiscriminant in his
use of firepower, cawsing most of the paopls to support the GWN
against, thea.

Do you feel that the pacification plan is sufficiently detailsd to
ﬁd%dmdaga and set goals that will rosult in security and growth
8 3o

Do you fsel that the pacification plan vas adequately comaunicated
and oxplained to you aml your counterpart?

No. The plan arrived Jats and rarlier guidance was received pisce
23] frob the variouw) ainistiries wvhich made coardination virtually
dmpossiols at this levol,




SECTION IIX
FUNCTIONAL ARSAS

TERRITORIAL SECURITY DIIICTORATE

RF/PFs Territorial Forces in this Province have perforued very well,
experienced only ons OB overrun in two years. At least 10 more

AF coapanies will bs required, however, if the territory is to be controlled,

80X of the Province is unpopulated and the recruiting bese will not support

the additional forces, so out of Province recruiting will bs necessary.

PSDFt The PSDF has been recently purged by MSS and losal offigials to

ensure we are not araning the eneay to the extunt we did when the numerical

goal was the overriding factor. During the rccent offensive we experisnced
sevoral instances of real horoism and a genorally good performance by

:omblt FSDF, The suppart PFSDF is unfortunately atill a “"paper® organisa-
i,

PUBLIC SAFSTY DIRSCTORATR

National Police Field Foree: Given the restrictions on esployment of NPFF -
‘ seoure areas® - These psople have rationzlised thesselves into alasost
complote inasstivity, Orsater lattitude should be given in this area,

National Police Opsrations: QGenerally unsatisfactory. Ths Police are the
moat, corrupt otgan%zaﬂon we have with a few exceptions, These peopls Are
genarally draft dodgers with litt)s or no comdtment to their duty, Much

extonsive soreening and purging of this ranks is nssded before this organiza-
tion will beg' - to be produstive.

COMMUNITY DEVELOPMENT DIRSCTORATS
v_i.}lrz_ago Self DemlnEa:n%: Should bs dropped, Villages are cajpabls of self
sufticiency sho nance their own progreas, Training of lsaders and
dewelopaent of lsaders is nseded, not funds,
8D Cadres Still a useful arganisation and should be retainsd at present

Yovel I? possible, There is still a .>* of area to be populated in Kien
Tuong and Villages to bs foraed, :

Bthnic Ninorities: Not significant in Kien Tumng.

Local Oovernsent: The current training prograss are & step in the right
direction. 17 training could ba offerred to all candidates before elsotions,
it alght avoid the lag that follows elsotion of new officials,

%gﬁ%%\_q: Not extensively used prior to the recsnt offensive, dut cssemtial
Felatively large msunts to oover unforessen prodblsss.
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REFUGEE DIRECTOAATE

\ Refugeet We have had very few refugee rrcblens in ths past, and even
now most of ouwr peopls are staying on their lamd,

. Sooial Welfare: This service has been the worst in this Provincs, Wer

: viotIns olnply don't receive the reaponse nseded, The cadre in the Province
Social Wolfare office ocouldn!'t be msore effective in countoring thic program
if thoy were taking their orders froa Ho Chi Minh. :Maybe 8some arc but

nons have bean ocaught. Higher Headquarters seems to show the sams attitudss,
and in general burgls their program.

CHIEU HOX DIARCTORATE

gy precomei o o 0%

1. RhAS GG
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Chisu Hois The iMoo Hoa center should be cloned becauss of high operating
coats and a low nusber of Hoi Chanh. The prozraa is & good ons, but few
are now rallying in Kien Tuong. Mush nore intelli.once is being geined
fron the fsw relliers we receive than in past years, however,

@

REPQRTS AND ANALYSIS DIRSCTORATE

eggg g%qul.rsnentq t Although still burdensoms, recurring reporta are
g cut, ore seamd to be too mny one time reports containing

4inforaation availabls froa the OVN at highsr headquarters,

Report Fesdbaok: Nost of the feedhaok 4m no out of date as to be useless
us, Having gained the information oursslves in order to report it,
pintouts, eto. are of littls use to us, Analyses and comsents extracted
are uleful, however, since they give us an idss of how we stack up in

coaparison to other provinces,

FHOBNIX DIRZCTORATE

)
4
I
:
3
£

HOMIX: FPhung Hoang has besn the single most frustrating progran we have,
concentrating on procedures, we sesm to have lost eight of the veal
cdbjestive. The high lsvel VCI remsin virtually untouched, and the short
' sentence given to low lavel VCI {s only & slight {nocnvenience to tham,
The recent 7.5 campaign has had scas real fapact, however. The interroga-
tion and procossing of those held now needs great iaprovessnt,

AGERCY FOR INTERNATIORAL DEVELOPMENT

Publio Health: Kien Tuong Province has an excellsnt sedical Chisf who runs
: agmmnnmdagoodhoapiul. Som of the prograss, such as the
; sanitary haalst pwogreaa, have lisited valuws in this area,

Bducation: ilvays plagusd by the lack of well trained teachers, the program
I8 neverthelsss shouing good progress. !
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AQENCY FOX INTSRNATIONAL DSVELOPMSNT (Cont)

Public Words. Kien Tuong's Public Works service needs to be built up
considorably. ™3 few psople they have get a lot dons with their Umited
equipmant. Being low priority because of low population has mads the
Province even worss in coaparison to others,

Boonomic Developmentt The trastor is opsning up areas in the plain of reeds
that previously wsre thought to be worthless, Roads to markets are badly
nseded in order to spur further development.

Iand Refor: Not too impartant at this stage of the gans bacauss of the
vast areas available to anyone who wants to use the land. Nobody is
golrg to get excited about ming three hectares when he can fgra fifteen
or twenty with no competition in aight.

Domestic Productionz Not significant in Xien Tuong slthough soae resd ugte

labor: Kien Tuong is short alvwr dus to the swall population. Organiaation
uAlly non-existent. ‘

Youth Atf_o_g;-_: I reconssnd this progras ba cosbined with the support PSDF
Servics chief has a good program going in Moo Hos now, but has difficulty
getting things started in the countrysids.

Public Adainistration: Bogged down by hureaucrasy red tape and multipls

‘conmand Lines, adalnistration 48 still poor. Sowe iaprovesent has ocourred,

but this is a wery weak agoa,
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