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SUBJECT: Senior Officer Debriefing Report (RCS CSFOR-74)

Completion of Tour Report

LTC Robert J. Corley

Province Senior Advisor

INCLUSIVE DATES OF TOUR: Long Khanh - 1 December 1970 to 21 May 1971

Binh Long - 21 May 1971 to 16 June 1972
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SECTION I

WiE: IOBERT Jeo CCRLEY

GRADE: LTC

SS.N: ' 249=36-,341

BLANCE CF STUVICE: United States .rmy
FROVIKCD: Zernz ‘thanh and Binh .I.ong Province

IINCLUSIVE DATLS OF TCUR: Lorg itharh - 1 Decémber 1970 tc 21 iay 1971
Binh Long - 21 Lay 1971 to 16 June 1972

EAZECTZD IEASSIG.EAT DATE: 17 June 1672
FISVIOUs TUa(3, I0 VIDTiaw (DATES = INCLUSIVE): February 1968 ~ ierch 1969
ASSICH.ENT € IZVICUS VIDTiak TOUR{S): Chief of the Construction Pevizuw

Sranch, Headguarters, USiV and b5attalion Commander of tue 84ih Engincer-
ing Construction Szitelion
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SCCTION iI

1. Vhat backsround did youhave far yowr posiiion? One previous tcur ia
Vietnam as Chief of the Construction Revicir Eranch, ileadquarters, UZ..LV

and as Battalion Comuasder of the 8Lth Tigineccr Coastruction Batinlicn ain
Binh Dinh Frovi:ce; plus other various assignments with the US irmy worsing

with foreign nationals in Germany, norea, Greece and Taiwan,

2, What traiiing did you have for this position? ZIight months trainin:z
at Foreign Service Institute at iiashington, D.C. during the period Fetruary
1970 to 4 October.1970,

3., What additional training would you suggest for your rosition? None.

4. What should be the length of tour for your position? Zighteen months
is about right.

3.
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5. Was support from Region and/or Saijon Headguarters satisfoctory? IS
not, specify deficiencies. Always morc tham adzcuate in all zreas excent
provision for consistent adequate telephonic :iiaunicatica. This proble
has been long standing and the provisiuva of clear teleghonic comuunication
with higher headquarters would facilitute all operations.

1)

6. Were there any programs delayed because support was not forthcominz?
Were there any programs that were especialiy successful because support
was readily available? 'hich ones?

Not' appropriate.

L4

7. Do the reportinz requirements at set forth in Joint Directive 2-69 rro-
vide a means for rezorting all inflcrmation of present and future value? If
not, what changes would you recormend?

I would recomnend that all rerorting recuirements from this point forward

be consolidated and incluced in the monthiy rrovince report. In the rezcris
that cannot be included in the monthly province report, they should either
be eliminated or should be attached thereto as inclosures.

-~

8. Do the iACCORDS liznagement Informztion System Field Reporting recuire-
ments set forth in Joint Directive 2-69 adequately measure progress in
pacification programs?

I feel that this reporting recuirement as most other reporting requirements
can be eliminated and the measurement of progress in pacification prozram
be included in the monthly province report.

Le
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9. 'Were instructions from higher headquarters clear with no conflicting
requirerents? If not, what specific inslances occurrcd where conflicting

dnstructions were received? :

" Any conflicting requirements from higher headgirters were always resolved
prior to response from Binh Long Province, There will zlways be conflict-

ing requirements witn higher headquarters when it is responsible for such

a myriad of missions. Any conflicts arising were rdnimal and could be reso.ved

with various staffs,

ANSWER QUESTIONS 10 - 15 BY GIVING AN ORDER OF PRIORITY.
10, The most clearly defined and directed programs are:

1. Village Self-Development
2, Land Reform
3. The Agriculture Development Bank on the Loan Progran.

11, The most effective para military forces are:
l. RF

2. PF '

3. National Police

Se
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12, The most successful pacification rmogr-ms cre:

1. Lend Reform - I can not emph2size strongly eroush the impertaonce
of Land Reform and its significance To the national growth of South Vietnam.

2, Education - Until the yourg peopie gre educated o their respo.si-

bility and their place in the moveuent oI Scuth Vietnam, the country will
continue to have a dirth of trained leaders.

3. Village Self-Development.

13. The programs that have the greatest impact upon the pacification eficre
are:
”~
1. The programs listed. above and their successful application have
the greatest impact upon the pacification effort in Vietraii

2.
3.
1,, The least successiful pacification prograns are:
1. Chieu Hoi : ’
2, VIS

3. Phung Hoang

15. The programs that have the least impact upon the pacification eficrt
are:

The programs listed above have the least impact uron the pacification
effort for many reasons; the most important reascn is that the leadership
provided by the GVN in these areas is weak. I am convinced now, as I have
been in the past, that the Vietnamese Goverrment and its people can do any-
thing they wish to do. ‘hen they want these programs to work these programus
will work.

6
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16, The rursl people (XLZ)(are not) aware of the pacification efforis ihc
GVN and-US are making. If not, how can they be informed?

The rural people are not always aware of the pacification effort beirnz made
by the GV and the United States. The primary reason is that they were not
informed by the VIS. \hen the lezdership at the top insists upep informa-
tion to all, then these problems will be overcome.

”

17. The people, as you know them, are (md¥d)(TEx%) committed to the GVN
than when you assumed your job. lihy?

The people as I !mow them in Binh long Province were becoming strongly com-
mitted to the GV and I feel that as a result of the brutal attack cf the
North Vietnamese Army against Binh long Province during the period begin-
ning in April 1972, they will be more fiercely alligned with the GVil,

18, Do you feel that the pacification plan is sufficiently detailed to pro-
vide guidance and set goals that will result in security and growth of Viet-
nam? (Yes)(i&) If no, what change in the plan should be made?

Yes,

19. Do you feel that the pacification plan was adequately cormunicated and
explained to you and your counterpart? (Yes)(X) If not, how can this be
accomplished? i

Yes, and I point out that the training programs conducted at Vung Tau where
all province ofticials were given training in their particular rrograms was
outstanding. I would strongly recommend that this practice be continued.,

7.
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SECTION IIl
Functional Areas
On the following pages give a history of the successes an'! failurce and
background of functional areas that have transpired during your tou:
province advisor. Give your comments on what changes should be

improve each program in the future.

Recommendations for additional subjects for discussion durinu the
debriefing interview should be included on Page 19 - "Other Arcas".

8
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TERKITORIAL SZCURITY DIRECTORATE

RF/FF: DBefore the invasion of South Vieln2m in April of 1972, <he ter
ial securiiy in Einh long was the sole responsibility ol the linh Long
vincial Territoriazl Forces, The "E" ratings attributcd to all hLanlets in
the province were directly attributuble to the suecesnful izl anation of
all para=nilitary units cousodiidated into a workasble protective furce,

There is, of course, a large variance from very good to very poor in the
combat performance of sowe of the units. In 99 per cent of tie cases, tie
leacership element makes a unit good or bad.. The point I moxe here is wiil
gocd leadership we can develop good units but until we train cid educate the
young people of the country to their responsibiiities of leadership, this
leadership will be thin.

. A

B3DF: .s a coubat elerent they are not effective. is a psycholozical
toost to achieve corvaitment ci the people to the creaticm of a free and
viable goveramaent, they are vital and they play one of the :.ost important
roles in the pacification efforis taking place in the country. .s a social
and political force, the FSUF huave achieved sreat successes, This prograor
has resulted in a cormuitnent ol the people to the GVil ena provide an crzani-~
zation tirougn waich the GVY can originate youth activities such as athetic
teanis, signing and daneing groups and civic action.

9.
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PUBLIC S FETY DIRECTILAIL

vlational Folice Field Force: The iFFF gre porginally effeciive, but I ool
that with the impact of the iast twe months in Binh Le..o that <iis )
bo used nore effectively than it has been in the past. .illonaw
a vicble law enforcement agency tends W continve ciliibiting new
ings., Their leadership in the mid-level is wealt w.d 4a scue in
ceptible to corrugtion., One of tne nzjor problem" is crcat-n'
rment that will allow all police to remein in the naclets, ond I emph
"hanlets" z-nd not v1llages, 24 hours a day. Their position, v1s-a-x' ;
remains wealt, But it is a must that, zlong with the ©SDF, the llational folic
assigned a greater respo“51oi¢1vj for hamlet and village security if the

GV plans to utilize RF and FF in the achievemeni of territorial securiiy
goals,

(SN ¢ I S I BN 3
2 DOV b,
1 (bt O e

S

National Police Operations: See above.

10
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COLdUNITY DLVILICEIENTY DITTCTCLLIE.

Village Self Development: All Villare Sel t<Develc;-eat ~rojecis are vitzl
and I emphasized that for tnls program to be consymated 3t i1l rocuire fuc
support ol the village ,,o;u.‘.a.....o“ anc £t 1S only frc. this sugport tiat the
rrogran has any value. In Binh long Province thesc [rc):cis, developea‘
uhroudl v1ll ce council meetings and discussicas with tig “Q;q, ., crasted
thie neeccuary 1nt.o: st on the part of the jpecple to assure iiclir successful
completio... Hovias said this, I must state that in the ..om.‘.“.‘-ra villa-es
and hamlets, this program has not achieved the goals it should have,

%D Cadre: Trne only weziness in the ID Cadre is at the top and thav is, not-
urally, viere thc weaxest elerent hurts the most., The RD Cadre o_/ 1 larce
are quulified and will perfcim when properly organized and itrained; however
the greatest problem was obtaining these qualified leaders for the top posi-
tions.,

Zthnic u;norities- This program and all plans invelving ..ontaznards, z=d
other rinority jroups, were onl" meriinadly successful, il successes in
the Ethnic z.lnorluy Prozram viere due mainly to the interest of the rrovince
Chief rather than wuny leadershiy provided by the Ethnic .inoriiy Zervice
Chief. Urfortunately the auta.tude cf benign neglect still prevails in
Vietnauese-iontacnurd relationsnips.

Zocal Government: ILocal Government is a slow but produ(.clve prosram that
is beginning to show resulvs. ZIfficiency is a key :ote of the ;rogram and
it is stili in tie distant n.‘"“c, put the experience being g,ainbd oy tae
governmenval officials at hamliet and village level will create tie medium
througn wrich GViv programs and cirectives will reach the peopie.

AID In £ind: AID In Xind. should be discontinued as soon as possible; how-
ever, the rrovince Senior adviscr siaould be provided with funds to assist
any and all programs which he and his staff designated as vital.

1,
R L7y
-'6'{"‘;"
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REFUGEE DIIm7TIRATL

Refuree: At the time of this.writing, refy:c~5 zre a first priority effor-
for Binh los; Irovince and it is vital that their health and w:lfare be -~'v
top consideration. It is stronyiy recommended tha: once u.c NVA, ..l dco-
troyed the pacification effort ol maay jseul's in 5inh long, are eliiinatesd,
thet every effort be made teo resetile the refugees from _ink L.y hacit 4o
the province and that refugees frcu other areas be included.

Social Welfare: A good program that by and large is carried forward oy
good leaders., !

1z,
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CHIZU HOI DIRLCTC.LIZ

Chieu Hoi: The Chieu Hoi Prozram was rol successiul anc i€ £Cas0s4 viav

Coas!

it was not successful is beccuse tie Crieu lici Dircectorate and the VIS

e ¥ the VIS were
not worxing in Juli accosds wilaous tio cooperziion of uiicse uwo agenciecs
it will rot be possible to achigve a succsassiul prosran.

13.
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REFCKTS AD ANALYZIS DIILCTOUATT

Report Requirements: Keport requireiients tere previously addressed In

other area.

k)

Report Feedback: This is an area tha can and should be inproved upon.

14

* 'FOR OFFICIAL USE ONLY




2 e

PHCINIX DIHTCTORLTD

FHOZNIX: This progran ic merginglily effective ond will remoin so until such
time that the Vietnmiacse cople wceept the facl that the Vict Coang wvors full
tie to eldiinate GV.. officiuis sid thwv vhie GVA officials must, to succeed
ultimately, eliminate tio VO IanflraJsirusiurae. Cnce srovince Cidols and all
officiuls In all proviices accept the fact that the Viet Ceip spend full
tine trying to eliminate theam from their positions, I feel sure that tae
attitude will chaage coacerning Fhung hoans operations, Once trhe officials
decide to destroy the VCI program ill be successful. But not until.

15.
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AGENCY FOR INTERZ.DI0.4L DEVILICZLIIT

Fublic Health: TFublic Heaith generally is ¢ suceess Gl prosrss, oScwever,
in many cases in the scontognard v;_*.g dispensaries are nonned by Iutlic

Health persormel but often nov usdi. Visli.o by Fuiilc llealth c¢fliciauls arc
regularly mace to outlaying nauleis but until tihe sugertiticns e
come concerning rwdern medicine, ullic deail. will continue to be a2 ;re-
blen area. -

Zducation: Education to prcrove surono leadershiy in 211 ycsiticas cf <e
GVii is paramount., If I were to pin roint an area which should raceive mc
attention than any other it would be the field of education. =reo
througn the present, the VCI have ruthlessly and selectively elinin
many leaders at the villaze and haalet level, Leudershiz is trin =t
and until there is a reserve of education und dedicated pecopie tiis -
be a continuing problen,

cF ) <
12 0 Q@ \n o

_i
+ -2

a5

rublic Yiorizs: Public worss in Binh long Provin ce, because of the rrescnce
of a dedicated and talented rudlic works Chief, is 2 good yrosrai. Gouw
routes of communication are the xey to the successful develozrentv of unizr-—
developed countries.

Zconouic Levelopment: IZelors tane invasion of the Norih Visunwu.:ese, =.l..
ong .rovince was well on its way to fuli econcric recovery and il tlie [ro-
vince niaintains its rresent cazable leadersiiip the economic resurge:ce i-
Binh _ong will take place. The potential of the province is wnlizited i
the joal of self-sufficiency by 197. would have been aschieved rzd the .77%
not attac“ed and mzy yet be hchlevec if total assistance is rencdered to re-

build those areas destroyed by tae Comznunists.

zand Reform: lHane any program you will, give any name you desire but uhen
land is given to a man he beco: ies dedicated to the further sinrichment ol

that 5011 He dlll work, he wili buiid, and he will align himezelf with the
governi:ent that moltes it possible for him to have land ol his own., Thers

are sufficient landg uvallab;e to effect rapid development if trhey are cuic,

and fairly distributed.

16.
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AGZICY FOR INTERWATIC.AL DEVEIOI.L:T (Cent'd)

Dorestic Froduction: Production of varied and npew nrcducts in Ziiui woig
were maldns cuantum leaprs ancd when the securitly bzse ic c-ain provided, 2
euicn

feel thut the production will surely surpass produ fijures zreviously
achieved.

Lobor: The Lubor iarket in Binh Zong has been virtually desiroyed. Land
iteforni can be achieved and if reguees are resettled, I Ifeel that peorle
worxing on treir own land will achieve greuater rroduction and will te zblie
to derive froima their labors a more rroportionate share of its riches,

<

Y outh iffairs: Youth iffairs, probably is one of the most successful el-
forts that I witnessed ia my cssceialion with the Vietiamese in 3inh loug
srovince. The perscaal interest displayed by the Frovince Chiel zind hi:
District Chiefs achiieved 2 viable youth affair prozrzm. The rresent lecder-
ship of the province realize tihat ty placinz particular attention in these
arcus they cculd chaunel the activities of young peorle into productive GV.L
activities. It was a zood prozram 2:d the ycung pecple were given an out-
let for their energies and they enjoyed the.selves,

fublic .wardnistraticn: aAgala this area is weak ant again it should be emphas-
ized that the leadersnip must te fully trained, Until such time es an
equitable tax stricture is achieved, the Governmeni of South Vietnam will

be fcrced to receive cutsicde assistance to sustain itself, Thus econcric
develo;ment and ecuitable disiribution of resources can te achieved only
after a fair texing :rogram is attained.

17.
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this rro-ram was =artisily ellective; however, fcr the two menzi seriod o
& [ &l 3 Pl =

in loc was under seige it failed miserably. I comsider it cas of the
est faoilures in any area of which I am aware. e iecuested, tire =1 U
a;ain, ‘that Fsyons be employed but we ware alweys left with tlc Zenl:

we vere discussing an entirely new coacept and thal no cic wiisranoud
we were talki.: about. Isychological operations are mcst effccilve vie
used in conjunction with current orerations and are ccunter productiv

they are not current. .zain, I state Fsyops failed misersbly in .n ¢
ing the nmonths of April aud .oy. Somcbody's lowucxies shouid be ra;jed.

" -
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L Saani\ a0

Attached at Inclosure 1 is the log which was kept by .<ricory Toon L7 I
<rigory Tean L7 Lo

in Loc, There are zersonal {tems included which can be -..i siculc e clinmincicd

if it is ever node a sort o any historical document.

r————

i
ko= ‘f‘r‘.}‘coaz., /\

LTC, C=
Province Se*ipr AGVIisSOor

Inclosure 1 withdrawn
On file at HQ MACCORDS

9

FOR OEFICIAL USE ONLY



Ty "

Lo

UNCLASSIFIED

Security Classification

DOCUMENT CONTROL DATA-R& D

(Security clasaillcation of title, body of abstrect and indesing annotation must be entered when the overail report 1= classilied;

-.4«;.1

V. ORIGINATING ACTIVITY (Corporate euther)

HQ, DA, DAFD, DA, Washington, D. C. 20310

V20. REPORT SECURITY CLASSIFICATION

FOUO

e e

ab. GROUP

e ——

.
3. REPORT TITLE

Senior Officer Debriefing Report (LTC Robert J. Corley) - Senior
Advisor, Long Khanh and Binh Long Province, 1 December 1970 - 16 June 1972 (U)

LTC Robert J. Corley

4. DESCRIPTIVE NOTES (Type of remart and incliaive dates)

Senior Officer Debriefing Report, 1 Decgmber 1970 - 16 June 1972

7 e, middle TATITGY, Tasl hame)

&, PROJECT NO.

N/A

d.

¢. REPORY DATE 78. TOTAL NO. OF PAGES 70. NO. OF REFS
13 October 1972 22 [
08. CONTRACYT ORA GRANT NO. 88, ORIGINATOR'S REPOHT NUMBER(S)
72B020

85. OTHER REPORT NO(S) (Any other numbers thet mey be assigned
thie report)

10. DISTRIBUTION STATEMENT

11. SUPPLEMENTARY NOTES

N/A

12. SPONSORING MILITARY ACTIVITY

DA, DAYD, Washington, D. C. 20310

13. ABSTRACT

|

DD /'2V.1473

UNCLASSIFIED
20 — Security Classification




