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SECTIW I 

l^J-Z:    BQBEßT J« CCRISY 

GR.^DE:    LTC 

BTUNCIi OF aSuSVZCSi    United states ...rny 

FROVII.'Ci;:    Locg Shanh aaid Binh Lon^ Province 

INCLUSIVE Drt7J,S ü? TCÜRJ    Lor^ Sh«ah - 1 December 1970 tc 21 l-.ay 1971 
Binh Lor^   - 21 i-.ay 1971 to 16 Jun« 1972 

EXACTED ISASSlOi^ülT DATE:    17 June 1972 

rlSTIDUS TCL'^Co,  I.; VILT..^ (DATES - XA'CLUSIVE):    February 1963 - i-^rch 1069 

..SoIGiwEi.'T Oü ::r.VICU5 VIETA/Ü'. TCUA(5):    Chief of the Construction Etvisw 
Branch, headr^arters, OSMSV    and   Battalion Corananaer of the 8Ath Bn^ineer- 
in^; Construction Battalion 

2. 
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SCCTIQK II 

1,   \/hat backcround did youiiave for your position?   Cne previous tour in 
Vietnam as Chief of the Construction Revic-,/ Br&nchj ileadruartors, UC..'..7 
and as Battalion Comrr^vier of the &,th Ei^ixwor C&.-.atruction Eattnlion in 
Binh Dinh trovi;:ce;  plus other various assi^n.~er.ts with the US .'.rry workiAg 
with foreign nationals in Germany, i^orea, Greece and Taiwan, 

2,    What trai'.iine did you have for this position?   Ei^ht months training 
at Foreign Service Institute at VJashington, D.C. during the period Febraary 
1970 to 4 October, 1970. 

3.   What additional training would you suggest for your position?   None. 

4.   What should be the length of tour for your position?   Eighteen months 
is about right, 

■■ , 

■ 

3. 
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5.   Was support fron Region and/or Sai0cm HMUif^sxtvra satisfcctory?    If 
not, specify deficieucies.    .U-ways norc than ad-cuatc in all areas except 
provision for consistent adequate telcphoP'C   ^..-„-..unicaticn.    This treble;.. 
has been lon^ standing and the provision of ci^ar telephonic coitSKiiiication 
with higher headquarters would facilitate aJ.l operations. 

6.   Were there any pro^ra-TiS delayed because support was not forth coring'. 
Were there any pro^ra^s that were especially successful because support 
was readily available?   V.'hich ones? 

Not'  appropriate. 

7. Do the reportin- requirements at set forth in Joint Directive 2-69 pro- 
vide a means for reporting all infermation of present and future value? If 
not, what changes would you recorriend? 

I would recommend that all reporting requirements from this point forward 
be consolidated and included in the monthly province report.    In the reports 
that cannot be included in the monthly province report, they should eix-her 
be eliminated or should be attached thereto as inclosures. 

8,    Do the KACOOBPS i-ianagement Information System Field Reporting require- 
ments set forth in Joint Directive 2-69 adequately measure progress in 
pacification programs? 

I feel that this reporting requirement as most other reporting requirements 
can be eliminated and the measurement of progress in pacification program 
be included in the monthly province report. 
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7 9.   Were instructions from higher hcaJifuarters cle^r with no conflicting 
requirerr.ents?   If not, what specif•«• instances occurred whera conflicting 
instructions were received? 

Any conflicting requirements fron lugWcr hCat^q'i.-rters were alwa;rs resolved 
prior to response from Binh Long Province,    There k/Lii always be conflict- 
ing requirements with higher headquarters when it is responsible for such 
a myriad of ndssions.    Any conflicts arising were ndniwal and could be resolved 
with various staffs. 

ANSVER QUESTIONS 10 - 15 BY GIVING AN ORDER OF PRIORITY. 

10. The most clearly defined and directed programs are: 

1. Village Self-Development 

2. Land Reform 

3. The Agriculture Development Bank on the Loan Program. 

11. The most effective para military forces are: 

1.    RF 

2, ?P 

3. National Police 

_ 

5. 
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12.'   The- most successful pacificatioa ^ro^r-^.s ere: 

1.    Land Reform - I can not, '-»nph?sl2« strongly enough the irrcrtarce 
of Land Refona and its si^nificamce to -th« national growth of South Vietnar.. 

Z,    Education - Until the yourg jflcojple ore educated to their respo.isi- 
bility and their place in the mov«K»n.t of South Vietnam, the co'ontry v.ill 
continue to have a dirth of trained leaders. 

3.    Village Self-Development. 

13.    The proerams that have the greatest impact upon the pacification effort 
are: 

/^ 
1.    The programs listed, above and their successful application have 

the greatest impact upon the pacification effort in Vietnaui. 

2. 

3. 

li,. The least successful pacificatioa programs are: 

1. Chieu Hoi 

2. VIS 

3. Phung Koang 

15.    The programs that have the least impact upon the pacification effort 
are: 

The programs listed above have the least impact upon the pacification 
effort for many reasons;  the rost important reason is that the leadership 
provided by the GVI» in these areas is weak.    I am convinced now, as I have 
been in the past, that the Vietnamese Government and its people can do any- 
thing they wish to do.    '..hen thev want these programs to work these programs 
will work. 
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f 16, The rural people (JC2i)(are not) aware of the pacification efforts the 
GVN and US are making. If not, hov; can thsy be iaforL-iCd» 

The jrural people are not always aware of the pacification effort bein^ made 
by the GVN and the United States. The primary reason is that they wero not 
informed by the VIS. When the leadership at the top insists ,ttppp inforr.a- 
tion to all, then these problems will bo overcome. 

17. The people, as you know them, are (mörd/(l2£i0 committed to the GVN 
than when you assumed your job. h'hy? 

The people as I know them in Binh Lon^ Province were becoming strongly com- 
mitted to the GVN and I feel that as a result of the brutal attack of the 
North Vietnamese Army asainst Binh Long Province during the period begin- 
ning in April 1972, they will be more fiercely alligned with the GVN. 

18. Do you feel that the pacification plan is sufficiently detailed to pro- 
vide guidance and set goals that will result in security and growth of Viet- 
nam? (Yes)(IS) If no, what change in the plan should be made? 

Yes. • 

19.    Do you feel that the pacification plan was adequately communicated and 
explained to you and your counterpart?    (Yes)(X2)    If not, how can this be 
accomplished? ' 

Yes, and I point out that the training programs conducted at Viing Tau where 
all province officials were given training in their particular programs was 
outstanding.    I would strongly recommend that this practice be continued. 

7. 
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SECTION 111 

Functional Areas 

On  the  following pages give  a history of the  successes  and   fallurfi   and 
background of  functional  areas  that have transpired  during your  LOUI   at. 
province advisor.    Give your comments on what changes  should  bt ;■. >  < 
improve each program in the future. 

I 

Recommendations   for  additional   subjects  for discussion  during  the 
debriefing  interview should be  included on Page 19  -   "Other Areas". 
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ERKITORIAL SZCU:JTY DlRBClOtJCt 

RF/t-F:    Before the invasion of South Vietflm In April of 1S72,  tha territor- 
ial security in Binh Lone W;iS ^ie colf fs^onsi bi-Uty of the 3inh Lon^ rro- 
vincial Territorial Forces.    The "B" f»t4.n£S aUributed to all harlets in 
the ^rovinco v/ore riirectl/ attributable to the succejnful Wii^tCWnatien of 
all para-Jnilitari1- units coiiuolidated into a v/orkable protective 'brce. 
There is, of course, a lar^e variance froa very good to very poor in the 
combat perforiT.ance of SO:üö of the units.    In 99 per cent of the cases, the 
leadership element maKes a unit good or bad. .  The point I make here is v/ith 
Coed leadership v/e can develop good units but until we train a..d educate the 
young people of the country to their responsibilities of leadership, this 
leadership vdll be thin. 

P3DF:    As a combat element they are not effective.    As a psychological 
boost to achieve commitment of the people to the creationr of a free and 
viable government, they are vital and they pley one of the :.£sx, important 
roles in the pacification efforts talcing place in the country,    is a social 
and political force, the FSDF have achieved great successes.    This program 
has resulted in a commitment of the people to the GVÄ; and provide an organi- 
zation through which the QRft can originate youth activities such as athetic 
teams, signing and dancing groups and civic action. 

9. 
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PUBLIC SiJETX DIRECTOSATi; 

liational Police Field Force:    The i.TFF pre pi^rginallv offectiVBj but I fe^l 
that with the impact of the last tv;c moftths xfi 6>nh io:.^,  -)ja- thia unit vill 
bo used uorii orfectivcly than it haa bee^ in th« p.st.    ;"'atioi*aJi .olica :,- 
a viable lav; enforceiuent a^ency ter.än, tD conti.nwfe o;v.ibitir^ nei-; shortcor.- 
in^G.    Their leadership in the mid-level is weak i.*d in zsi.o InatAnena r,u.-- 
ceptible to corruption.    One of the roajor problems is creating; ti;e snvircr.- 
rr.ent that will allow all police to rs-ain in UM hai&lAts« and I acphasizod 
"haialets"  and not villages, 2», hours a day.    Their position, vis-a-vis .JV.'..' 
remains weak.    But it is a must that, aXOBg v.lth the PSD?, tiis National Tolic: 
assigned a greater responsibility for hamlet and villace security if tha 
GVIJ plans to utilize RF and P? in the achievement of territorial MCurity 
goals. 

■ 

National Police Operations:    See above. 

10 
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(3 ooufluxxx OEVsifinsiin PJIECTCSATE. 

Village Self Development,:    /ill Vill^e 5cl M)ftV€lc:: .e.-.t -ro jecto are vital 
and I emphasized that Tor thla pro^rajr. td b« con9i;(F»attol it will rec.uire tii9 
support oi" tiie vlllajjo popiu-atio^ oüd tt iS only frc;. this support ti.at th« 
pro^rani has any value.    In Binh Lonß frCVint« ih«3C  -rejects, developed 
through village council meetings Mjd discussiona v/lth t,:;u poopl«*,  cror.tori 
tlie neccjaary intoreot on tue part of the people to assure tiidir successful 
conpletio;..    iiavin; said this, I must state that in the I-jOJit&^nard villages 
and hamlets, this pro^ran has not achieved the ^oals it should have. 

hD Cadre: The only weakness in the BD Cadre is at the top and that is, nat- 
urally, '..'here the weakest ele.v.ent hurts Lhe i.iost. The RD Cadre by and lar^e 
are qualified and vxill perfom v/hen properly organized and trained; howevorj 
the greatest problem v/as obtaining these qualified leaders for the top posi- 
tions. 

Ethnic Minorities:    This program and all plans involviii£ ^.onta^nards, and 
other r.lnoriwy groups, v;ere only marginally successful.    All successes in 
the Ethnic hinority i'ro^rar.i v;ere due mainly to the interest of the Province 
Chief rather than uny leadership provided by the Ethnic «inority Service 
Chief,    Unfortunately the attitude of benign neglect still prevails in 
VietnaJuese-i.ontacnard relauiouships. 

Local Government:     Local Governr.ent is a slow but productive prouram that 
is be£innin^ t,o show results.    Lfficiency is a key note of the program and 
it is still in the distant future; but the experience bein^ gained by the 
COveraMenwai officials at hamlet and village level Mill create the medium 
through which GVh' programs and directives Mill reach the people. 

AID In Kind:    AID In Kind, should be discontinued as soon as possible; how- 
ever, the Province Senior Advisor should be provided with funds to assist 
any and all programs which he and his staff designated as vital. 

11. 
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REFUGEE DUv-iTOIUK 

Refugee:    At the tiM of this-v.-riting; r*t$y*n ,-re a first priority effort 
for 3inh Le^fi rrovir.ce ar;d it is vitpl  that their health and utelfcra be j'.v. 
to^j consideration.    It is strongly recoimenöed thAz once L...C ilf/A>   ----- des- 
troyed the patification effort of many years in Binh Lon^j are elivilnatcd, 
tbttt every effort bo mudö to rosettle tho refugees from ^inh -w.^ baelc tc 
the province and that refugees freu other areas be included. 

Social V.'elf are:    A good prograii that by and large is carried forward by 
good leaders. I 

/ 

12. 
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jS CHEU HCI DIRSCTOUAT] 

• Ck w Chieu Hoi:    The Caieu Koi Prosraa wai not successful ar.d tue i-ea-oü «hi 
it was not successful is bOCCUJO too Chieu Hoi Dj ."ectcrat:e and ^hc Via v.'cre 
not v/oricln^ in Ci13 ]  acco.'i.    hiw^ou« öho cooperation of tliOSfl two agencies 
it will not be possible to achieve a succeuur«! projrar.. 

13. 
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KEFCkTS .US ANALYSIS DBSCTOltATE' 

Report F:eo,uirenents: Report recuire;äen.ts '..-ere previously addresce^ 
other area. 

Report Feedback: This is an area tha can and should be improved upon. 

14 
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/7 FHC2WIX DliCCTO^.TE 

PHüSWQCl    This procran is marsinally erfoctive ua Kill rcnuiin so until such 
ti.~e that the Victna;.".C3vi ^Cw^ls itceopt the tad thit the Viet, Cü;^ v.ürl: full 
tjj^e to cli,.ii:iate CV1.' ofrici^ls a^.u %&** u^.o CVl'I officials mustj to succeed 
ultir^ately,  eliininato the VC JurvikJtruc-.uro.    Cr.cö irovi;;ce thisftf ar«d all 
officiala In all ijrovi-.ces accept, the Tact thci- t,he Viet Cc.^, upend full 
time trying bo eliminate the.-a from their positions, I feel sure that the 
attitude will change concerning Phun^ hoan^ operations,    ünce the officials 
decide to destroy the VCI program v-rLll be successful.    But not until. 

15. 
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AG^CY FOR Iini:r,.::.kTIOii.kL DIV7.LC7.-<Li.
,T 

Public Health; Public Health stmralZy is a successful prc^r:..., hovrever, 
in uariy cases in the t.onta^ruird village dispensaries are rcnr.ed by lubllc 
liealth persoruiel but often no« tt»i -. Visi..; by Tu-lic I-ealth officials ar 
regularly made to outlaying hauleus but uctÜ tr.o iupertitions arc over- 
corae concerniii^ raodern medicine, lu'^ic ■«•alt«) will continue to be a pro- 
bler.i area. 

Education: Education to prcnote strong leadership In all ?ositic.-.s cf th-2 
GVri is paramount. If I wtrt to pin point an area which should receive -ere 
attention than any other it would be the field cf education. Fror; 1954 
through the present, the VCI have ruthlessly and selectively eliridnatad 
many leaders at the village and hamlet level. Leadership is thin at best 
and until there is a reserve of education and dedicated people this v/ill 
be a continuing problem. 

Public KorkSi Public '.;orks in 3inh Long Province, because of the presence 
of a dedicated and talented i-ublic '..üI-Kü Ciiief, is a ^ood pro^rav.« C-ou^. 
routes of communication are ühe key to the successful development of under- 
developed countries. 

Econoi^iic ^fcvelopms:;-; Before tot invasion of the Xorth Vict^iaiese, 31«.. 
_oi^ 1 rovince v;as well on its v;ay ^o full econc.vic recovery and if the pro- 
vince maintains its present capable leadership the economic resur^e.ice in 
BiTih -on^ Mill take place. The potential of the province is unlimix-ed and 
the ^oal of self-sufficiency by 1974 would have been achieved had the '.'.'. '■. 
not attacked and may i/ex,  be achieved if total assistance is rendered LO re- 
build those areas destroyed by the Communists, 

Land Reform: Name any program you Willj cive MQT Miai you desire but •..■hen 
land is ^iven to a man he beco;.".es dedicated to the farther tsrichnont of 
that soil. He v/ill work, he vdll build, and he will ali^n hiiosolf with the 
government that makes it possible for him to have land of his awn. There 
are sufficient lands available to effect rapid development if they are cuickl,; 
and fairly distributed. 

16. 
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AG-liCY FCÄ DRS&iiUfZa&L DEVZLOI-^-iT (Cont'd} / 

Dor.estic rroduction: Production of varisd ind nev products in 3ii«i ^0% 
were making cuantun leaps and when the security ^ssa is c^ain provided, I 
feel that the production will surely surjwss producr^icn .""inures previously 
achieved. 

Labor: The Labor i-^rket in 3inh Lon£ has beert virtually destroyed« Land 
iteforw can be achieved and if re^uees are resettled, I feel that people 
woridxifc on their own land v/ill achieve ^renter production and v.ill be able 
to derive from their labors a more proportionate share of its riches. 

Y outh affairs: Youth Affairs, probably is one of the mcrst successful ef- 
forts that I v/itnossed in i.y tseociation with the Vietuanese in Binh Loi^ 
Province. The perscn^JL interest displayed by the Province Chief a-.d his 
District Cidefs acl-iieved a viable youth affair pro^ran. The present leader- 
ship of the province realize that by placing particular attenoion in these 
areas they could ohftttiMi the -iCtivities of ysUQQ people into productive C-Vi' 
activities. It was a £;ood pro^rar. a-.d the younj people were {*lven tn out- 
let for their energies and they enjoyed the;.:selve3. 

lublic .nädlniiitnddciM .-vgain this area is weak anr agstin it should be er..phas- 
ized that the leadership must be fully trained. Until such tlna as an 
equitable tax structure is achieved, the Oovern^ent of South Vletnac vn.ll 
be forced to receive outside assist^uce to sustain itself. Thus econcric 
development and equitable distribution of resources can be achieved only 
after a fair taxing program is attained. 

17. 
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i-SYOt: Psychological cperciio.'.s up to the tl..e that Blnh lo.v- '..'as ir.vr.deci^ 
this propren was partially eiTective; ho'.-'everj for the tv:o mor.tr. period ::':.~.~. 
.in Loc v;as under sei^e it failed miserably. I consider it OAO of th« '."Oj.*-- 
est failures in any area of which I an aware. V.e  reruested, tir.G - :d ti:*e 
awain, that rsyops be e.-r.ployed but we were always left v.lth tr.e feeli.

-^ that 
vre v.'ere discujsiir; an entirely ncv concept and thftt no one u.-dir.i'ood v.'h^t 
v;e v;ere tal'rd-^; about, I-sychological operatioriS are Rost effeCwivo vihen 
used In conjunction with current operations and are CwU.-i^or productive v.'hc: 
they are not current, .-.^ai-'i, I state Psyops failed aiserably in .'-.n _cc dur- 
ing the montha of April ana ..ay. Soaabody's Iciuckles should be rapped. 
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Attached at Inelotur« 1 is the log which was kept by '.clvisory T 
An Loc, There are personal Items Included which can be -'.-.d she 
if it is ever :..ade a par« o* any historical document. 

ulc, be cl 

^032LvrJ J. C03LSy/\ 
LTC,  C2 ^J_ 
Province Senipr. advisor 

Inclosure 1 withdrawn 
On file at HQ MACCORDS 
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