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1. The attached report is forwarded for review and evaluation in
accordance with para 4b, AR 525-15.

2. The information contained in this report is provided to insure
that lessons learned during current operations are used to the benefit
of future operations and may be adapted for use in developing training

material.

3. Information of actions initiated as a result of your evaluation
should be forwarded to the Assistant Chief of Staff for Fforce Development,
ATTIN: DAFD-OTT, within 90 days of receipt of this letter.

BY ORDER OF THE SECRETARY OF THE ARMY:
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DEPARTMENT OF THE ARMY
HEADQUARTSPRS, 307TH SICNAL BATTALION (RC)
FOURTH SIGNAL GROUP
APO 96483

FSGP=307~C0 23 November 1971

SUBJECT: Operationsl Report - Lessons Learned, Hqs, 307th Signal
Battalion, Period Ending 31 Oct 71, RCS CSFOR-65 (R2)

Assistant Chief of Staff for Force Development
Department of the Army
Washington D.C. 20310

t. Operstions: OSignificant Activities,

\a-.BDuring August, the B-rttalion was principally concerned with
the parrison activities of maintenance and training, Approximately
100 men were in field locstions operating four radioteletype nets
and a nine rultichannel radio ralay systems for training and con-
tingency use,

b. “krom 20 to 24 Septarber, additional multichannel systems
were activated for Tighth Army BExercise Capable Team.

¢. - On 1 October, the sBattalion deployed in support of Ei hth
Arty CPX Focus Lens (11-18 Oct), Difficulty was experienced in tle
establishment of thc additional six multichannel sy~tems, and the
last system was not reliably installad until 18 October, It is felt
that tids was primarily due to an abnormally high rotation of ex-
perienced personnel just prior to the exercise, ingufficient CCIUS
tr-iring in second zeneration comrmunication equitment on the part of
newly errived replacements, and to mairter-nce problems inherent in
tie res (second generation) ejuipmernt. S

d. For tne rest of the quarter, the training and contingency
nets were ojerated, and the rest of the Zattalion jrepared for ity
sovember Annual General Inspection. A major staff project was in-
itiated, the preparation of an INIOE cheie which added needad »liin-
istrative and logistical sections to iTOE 11-76GP801,

2. Lessons Learned: Commanders QObservations, Evealuation end T"ecoin-
inendations:

a, Personnel:

DAFD-OTT

712121
Incl



FuGP=307-CO
S'IBJECT: Operational Report -~ Lessons Learned, Hqs, 307th Signal
Battalion, Period Endlng 31 Oct 71, RC3 NSFOR-65 (R2)

TDY Augmentation.

(1) OBSFRVATION: TDY personnel imported for CFX Focus
Lens support were with indiividual exceptions, not effective,

(2) EVALUATION: Individuel augmentees arrived without
security clearance documentation, or proper training, and it was not

possible to properly assign and orient them in the :siort time between
arrival and use.

(3) RECOMMENDATION: That CONUS or USAKPAC units be
levied not for individuals, but for complete Lipnzl Service Organiza-
tions (11-500E), in particuler, the following:

Team GS Circuit (facilities) Control (E5)
Team RH Radio wire Integration (E3)
Team EP Radio Termina} (Tropo) (87)
Team R iicrowave Radio and Multiplexer Terminal (E/)
Team "R Microwave Radio Repeater Station (E/)
b, Intelligence: lNone
¢s Opercstions: None
d. Organization: tliona
e, Training:

31M MOS Treining Deficiency.

(1) OBSERVATION: Trained 31M replacements, newly arrived
from CONUS schooling, are not trained to operate the second generation
communications ejuipment which constitutes the bulk of this Battelionte
equipnent,

(2) EVALUATION: Replacements rced oxteasive training in
order to function at all, The supervisory problem is serious also,
because the NCOs have had cnly first generation (FDM) trainin; and

experience, and are not techrically rroficient i1 trouble-shooting
the second generation (PCM) equipment.,

o



FoGP=307-CC
cUWLCl: Operational Report - Lessons Learned, i s, 3C7th Sign-l
Battalinon, Period Tuding 31 Oct 71, ECS CSF0i~65 (R2)

(3) RECOMNENDATION: Teach PCii in the 31X KOS courtze, znd
only familiarize trainees with FDIM, Alternate solution is to use a
separate FOS identifier for PCH trained individuals,

f. Logistics: lione
g« Communications: NNone
h. H=teriel:

Cnbling rodification to AN/TCC-61.

(1) OBSIRVATION: When the AN/TCC-61 was used, in conjunction
with the AN/TRC-110 repeater, as a teruinal,difficulty wez ~gerienced
in establishing the (in frace) system.

(2) TVALUATION: A locrl fabrication of coaxial cable was
used between the two vons, in order ko bypass the TD-204/U multiple.ers,

and tiien the systems came in frere, The ex-ct techrical reasor of how
this occurred was never determined,

(2) HECOMMENDATIUN: That the UC famy TTlaectroaies Comr »nd
conduct a techrical evaluation of tiis rodifieatien,

i, Cther: None,

/.
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(Zig" ) flsiet?
1 Incl "GLEN L. THiCADES
UIC List LIC, Inf

Comnenaing



EACS-MH (23 Nov 71) lst Ind
SUBJECT: Operational Report-Lessons Learned, Hqs, 307th Signal
Battalion, Period Ending 31 Oct 71, RCS CSFOR-65 (R2)

Headquarters, Eighth United States Army, AP0 96301 12 JAN 1972

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-FD,
APO 96558

1. This headquarters has reviewed subject report. The following
comments supplement the report.

2, Reference item concerning TDY Augmentation, page 2, para 2a.
Concur,

3. Reference item concerning 31M MOS Training Deficiency, page 2,
para 2e. The South Eastern Signal Corps School course for MOS 31IM
gives five weeks training in pulse code modulation equipment. The
school does not anticipate a new MOS identifier for operators of this
equipment. This headquarters has requested a copy of the program of
instruction for Course 202-31M20 from the school in order to make a
more realistic appraisal of the effectiveness of the training.

4., Reference item concerning Cabling Modification to AN/TCC-61,
page 3, para 2h, Concur. This headquarters has requested US Army
Electronics Command to conduct the technical evaluation.

FOR THE COMMANDER:

1 Incl é’f“ﬁﬁ. M. {4 v

nc 2LT, AGC

Asst AG
Coples furnished:

2-ACSFOR, DA
1-C0, 307th Sig Bn, APO 96483 (Ind only)



GPOP-FD (23 Nov 71) 24 Ind

SUBJECT: Operational Report-Lessons Learned, HQ 307th Signal
Battalion, Period Ending 31 October 1971,
RCS CSFOR-65 (R3)

HQ, US Arm;, Pacific, APO San Francisco 96558 LLfud arn
TO: HQDA (DAFD-ZA) WASH DC 20310

This headquarters concurs with the subject ORLL with the
following comments:

a. Reference paragraph 2a, page 1: Non-concur with
recommendation as stated. The force structure within USARPAC
prohibits formation of signal teams for support of Focus Lens
Exercises. Request for team concept, less USASTRATCOM
personnel, would have to be referred to CONUS units,

b. Reference paragraph 2e, page 2: Concur with training
deficiency of 31M replacements. This deficiency was identified
during the visit of DA Readiness Team to Korea in December
1971. The signal representation on the team included the
requirement for second generation communications equipment
in DA report. Recommend this requirement be included in
this report because of the urgent requirement. Second
generation communications equipment continues to be deployed
in the Pacific Theater which will increase the requirement
for properly trained personnel. In addition, recommend a
NCO course be initlated as a refresher for supervisory
personnel.

FOR THE COMMANDER IN CHIEF:

T, My
M. L. 10
Ilmmcl 11T, A5C
At ARG
Cy furn:

CG USAEIGHT
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LIST OF QFSANIZATIOKAL STRUCTURE
J0707 STONAL, BATTALTON (RC)

Ic
WHSTTO
WHCTAO
STBO
WCE5SAAA

WOGLAL

{EG, 307th Signal Battalion
Company A

Company E

258th Signal Constructicn Company

22nd Siznal Detachrent
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