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1, 

DAAC-PAP-A (M) (17 May ^LftAFltyoTT. 712121 ll-mrWl 

SUBJECT:    Optrational R<port(g/Ugfont Uamtd. tUadquart«rt.  ^th Signal 

'£- /''7 /. 

71 

SEE DISTRIBUTION c^J^j^s± &U 11. 

1. The attached raport is forwarded for review and evaluation in 
accordance with para 4b, AR 525-15. 

2. The infonnation contained in this report is provided to insure 
that lessons learned during current operations are used to the benefit 
of future operations and may be adapted for use in developing training 
material. 

3. Information of actions initiated as a result of your evaluation 
should be forwarded to the Assistant Chief of Staff for r'orce Development, 
ATTN: DAFD-OTT, within 90 days of receipt of this letter. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

1 Incl ROBERT E.' 
a« Colonel, 

Acting The' Adjutant General 
DISTRIBUTION: ucnerai 

Commanding Generals 
US Continental Army Command 
US Army Combat Developments Command 

US Army Materiel Command 
Connandants 

US Army Signal School 
US Army Southeastern Signal School 

Copies furnished: 
Office, Chief of Staff, US Army (DWSA) 
Deputy Chiefs of Staff 
Chief of Research and Development 
Assistant Chiefs of Staff 
Chief of Engineers 
Commanders in Chief 

US Army, Europe 
US Readiness Conmand 

Connandlng Generals 
(Distribution cont'd) 
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DEPARTMENT OF HIE ARM! 
HEAn^UARrSTS, 307TH SIGNAL BATTALKN (RC) 

FOURTH SIGNAL GROUP 
APO 9&»83 

FSGP-307-CO 23 Koveraber 1971 

SUBJECT:   Operationel Report - Leesons LeArned, Hqs, 307th Signal 
Battalion, Period aiding 31 Oct 71, RCS CSFOR-65 (R2) 

Assistant Chief of Staff for Force Development 
Department of the Army 
Washinßton D.C.   20310 

1.   Operations«   Significant Activities, 

a^ During August, the Battalion was principally concerned with 
the garrison activities of inaintermce and training.   Approximately 
100 men were in field locations operating four radiotelety^e nets 
and a nine rultich^nnel radio r^Jay systems for training and con- 
tingency use, 

b. ^rom 20 to 24 September, additional multichannel uystrms 
were activated for eighth Amy Exercise Capable Team, 

c. On 1 October, the battalion deployed In support of Eighth 
Any CFX Focus Lons (ll-lft Oct).   Difficulty was experienced In tl^e 
establishment of the additional six r'ultich\nnel sy^tens, and the 
last sjstem was not reliably Installed until IP October,    It Is felt 
that t;;!?; was primarily due to an abnormally high rotation of ex- 
perienced personnel just prior to the exercise,  Incifficlent CCII'JS 
tr.iring In second generation ccrr'inicatlon equipment on tne part of 
newly arrived replacements,  and to malnter/'ice prcbl^r-s Inherent In 
tiw r< * (second generation) equipment,   ^r" 

d. For tne rest of the tjuarter,, the training and contingency 
nets were operated,  and the rest of th« Battalion 1 rep^red for itj 
November Annual General Inspection.   A major staff project was In- 
itiated, the preparation of an MTOS chrr.,;«* which added needed ail'ln- 
istrative and logistical üections to KTDB 11-76GP801. 

2,    Lessons Learned:    Conunanderf Observations, Evaluation pr.d Recom- 
mendations: 

a.   Personnel: 

DAFD-OTT 
712121 
Incl 

i 



FüGP-307-CO 
S!J3JKTJ   Operational Report - Lessons Learned, Hqs, 307th iisnal 

Battalion, Period Ending 31 Got 71, TO3 CSPOB-65 (R2) 

TDY Aut^ner.tatiori. 

(1) OBSKRVATION:    TOT personnel imported for CRC Focus 
Lens support were with individual excei-tlonsj not effective, 

(2) EVALUATI.UM:    Individual pugnientees prrived without 
security clearance documentation, or proper training, and it was not 
possible to properly iseign and orient them in the short time between 
arrival and use. 

(3) RBCOMMBNDATIOK»   That CONUS or USAhPAC units be 
levied not for individuals, but for complete Eiyiol Service Or^anizq- 
tlons (11-500E), in particular, the following: 

Team GS Circuit (facilities) Control    (E5) 

Team Rh Radio wire Integration (E3) 

Tejsm EP Radio Terminal (Trojo) (B?) 

Team 2i Microwp.ve Rndio »nd Multiplexer Termin»! (E'O 

Team 'IR Microwave Radio Repeater Station (EA) 

b. Intelligence: None 

c. Operations: None 

d. Organization: Hon« 

e. Training: 

31M KOS Training Deficiency. 

(1) OÜSEftVATION:    Trained 31M replacements, newly arrived 
from COIJUS schooling, are not trained to operntc the second generation 
communications eiuipment which constitutes the bulk of this BattcHon'c 
»'V'ipwent. 

(2) EVALUATION:    ReplaccT^nts need extensive tr-iining in 
order to function at all.    The supervisory problem is serious also, 
because the NCOs have had only first ger.emtion (FDM) training .and 
experience, and are nob technically proficient Jr; trouble-shooting 
the second generation (PCM) equipment. 



r~ P-307-cc 
::X!..\J.;C'l': Opert?.tionru. Report - Lessons Learned, !. .s , JC7t~ Si e,r: <>1 

i3t~.ttelinn, ?eriod ~-.ding 31 Oct 71, F.CS C::JFO::t-65 (Il2) 

(3) RECOi-lfj~A 'riON: 'fee.ch PC~i ir. t.hc JHi l~OS coune, e.nd 
only f~ilhrize trr>inees with FDJ•i. Al ternatP. solution is to use fl 

separate ~DS identifier for F(): trai~ed individu3ls. 

/f. Logisttcs: None 

g. Co~~~cations: None 

h. :.'..P..terie1: 

C::ot>lil'lb r:odirtcation to Al'I/TCC-61 . 

(1) OBS:::a:f~TION: When the AN/TCG-61 wt~s used, in conjunction 
with the AN/TRC-110 repeater, a s a terninal, rJj ffi cuJ t;," ~··r :: ~==l •P.rienced 
in ~st~blishir~ the (in frro~e) sys tem. 

(2) 7 VALUATION: A loc:>l f abrication of cowal ce.ble was 
used between the two v~ns, in order to bypass the 'ffi-204/U muJ.tir-1e~~~rs, 
and t hen the sy~tcms c rune in frEn:e. Tt:e r~;:·• ct techrical reasor: of how 
this occurred was never deterl•tined. 

(3 ) P.ECGl·illiNDATI0N: That tt·.e L•!.o .t. r!• ·~r ·~.:~c tru !'lics Comr ··.:~d 
conduct a technical ev;Uu~tion of ~lis J.~dific-..+:.i<'n. 

i. Other: 

1 Incl 
UIC List 

fl<one. 

J 

~~ 'J ~~.~~ c. -- j..:..fJJ. 
. N L. m:o:\.OES 

L'l'C, Inf 
Corut c.nciing 
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EACS-MH (23 Nov 71) Ist Ind 
SUBJECT; Operational Report-Lessons Learned, Hqs, 307th Signal 

Battalion, Period Ending 31 Get 71, RCS CSFOR-65 (R2) 

Headquarters, Eighth United States Army, APO 96301  1 2 JAN 1972 

TO: Commander In Chief, United States Army, Pacific, ATTN: GPOP-FD, 
APO 96558 

1. This headquarters has reviewed subject report. The following 
comments supplement the report. 

2. Reference item concerning TDY Augmentation, page 2, para 2a. 
Concur. 

3. Reference item concerning 31M MOS Training Deficiency, page 2, 
para 2e. The South Eastern Signal Corps School course for MOS 31M 
gives five weeks training in pulse code modulation equipment. The 
school does not anticipate a new MOS identifier for operators of this 
equipment. This headquarters has requested a copy of the program of 
instruction for Course 202-31M20 from the school in order to make a 
more realistic appraisal of the effectiveness of the training. 

A. Reference item concerning Cabling Modification to AN/TCC-61, 
page 3, para 2h. Concur. This headquarters has requested US Army 
Electronics Command to conduct the technical evaluation. 

FOR THE COMMANDER: 

1 Incl IWüEL M. 
«c 2LT.  AGC 

Aut AG 
Copies furnished: 
2-ACSFOR, DA, 
1-CO, 307th Slg Bn, APO 96483 (Ind only) 

AH1LL 



GPOP-FD     (23 Nov  71)     2d Ind 
SUBJECT:     Operational Report-Lessons   Learned,   HQ  307th  Signal 

Battalion,   Period Ending  31  October  1971, 
RCS   CSFOR-65   (R3) 

HQ,   US  Ara./,   Pacific,   APO San  Francisco 96558       - ^ tLii ,j^ 

TO:     HQDA   (DAFD-ZA)   WASH  DC  20310 

This  headquarters   concurs with  the  subject   ORLL with  the 
following  comments: 

a. Reference paragraph  2a,   page   1:     Non-concur with 
recommendation  as  stated.     The   force   structure within  USARPAC 
prohibits   formation  of signal  teams   for support  of  Focus   Lens 
Exercises.      Request   for  team  concept,   less   USASTRATCOM 
personnel,  would have to be  referred  to CONUS  units. 

b. Reference  paragraph   2e,   page   2:     Concur with   training 
deficiency   of  31M replacements.     This   deficiency was   identified 
during   the  visit   of  DA Readiness   Team  to  Korea  in  December 
1971.     The   signal  representation   on   the   team  included  Che 
requirement   for  second  generation   communications  equipment 
In  DA  report.     Recommend  this   requirement  be   Included  in 
this   report   because  of  the  urgent   requirement.     Second 
generation   communications  equipment   continues   to be   deployed 
In  the  Pacific Theater which  will  increase  the   requirement 
for properly   trained personnel.      In   addition,   recommend  a 
NCO  course  be  initiated  as   a   refresher   for  supervisory 
personnel. 

FOR THE   COMMANDER IN   CHIEF: 

1   Incl 1I,T.   KM 
nc A •  t AG 

Cy  furn: 
CG  USAEIGHT 
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UHGLASSIFIBD 
nA, Washington, D. c. 20310 

' ) . At:fYQAT Tl TLE 

i Op~ratipnal Report - Lessons Learned llqs., 307tb Sipa1 Battalion, 
j Period Enclina 31 Oct l911 (U) 

• ~ . Ot:tCOUPTtYC NOTCS(.,"ef,.,.,t-lltel-1 .. .., ... , 

__ i"_;~~".;lCl~s ot :~lit engaged in eounterinsurg~ncy 
' .ou ·: ,.~o<ISI (l'l t•t --• aiM• ltNIIa .. la•t _, 

l 

.bpere:t ions 
.,-- - .-- _/ 

co, 307th Siana1 Battalion 
,-. . .. c,.O•T O.oT&: 

.5 May 72 9 

712121 

c. 
N/A 

d. 

· o:.. OIJTOII l>UTION ITATCMIENT 

11 . SU~PL.CMCNTAIIY NOTCS ta. SPONSOJUNG Mf \.ITA .. Y ACTIVITY 

N/A DAFD, DA, Washington, D. C. 

, J , AO~TOIACT 
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