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SEE DISTRIBUTION

1 Section 2 of reports, subject as above, are forwarded for review and
evaluation in accordance with para 4b, AR 525-15.

2. The information contained in these reports is provided to insure
thac lessons learned during current operations are used to the benefit
of future operations and may be adapted for use in developing training
material.

3. Information of actions initiated as a result of your evaluation
should be forwarded to the Assistant Chief of Staff for Force Development,
ATIN: DAFD-OTT, within 90 days of receipt of this letter.

4. As Section 1 of subject reports are not pertinent to the Lessons Learned
program, they have been omitted.

BY ORDER OF THE SECRETARY OF THE ARMY;ga/////

2 Incl VERNE L. BOWERS

1. DAFD-OTT 712138 Major General, USA
2. DAFD-OTT 712139 The Adjutant General
DISTRIBUTION:

Commanding Generals
US Continental Army Command
US Army Combat Developments Command
US Army Materiel Command
Commandants UNCLASSIFIED REPORT

US Army Adjutant General School DISTRIBUTION LIMITED TQ U.S. GOV!T AGENCIES ONLY;
TEST AND EvaLuaTioN; 10 ApPr 72 OTHER REQUEST

FOR THIS DOCUMENT MUST BE REFERRED TO THE AS31S-

Copies furnished: TANT CHIEF OF STAFF FOR FORCE DEVELOPVENT (ARMY)

Office, Chief of Staff, US Army (DWSA) ATINDAFD@OTT, WASHINGTON, D. C. 20310
Deputy Chiefs of Staff H ’
Chief of Research and Development d [:) [:) )
(Continued on page 2) : D mm”n ]

APR 25 1972

LGy
~a— ¥




DISTRIBUTION (Cont'd)
Assistant Chiefs of Staff
Chief of Engineers

US Army,

US Readine
Commanding Genegal,/ US Army, Alacka
Commander, US A Forces Southern Command

Commandant of th

US Army Logistics Doctri Systems & Readiness Agency
search & Development




AVIF-C i 6 November 1971
SUBJECT: Operational Report - Lessons Learned, 90th Replacement Battalion
Period Ending 31 October 1971, RCS, CSFOR-65 (R2)

2, Section 2: Commander's Observations, Evaluations and Recommendations

a, Personnel: None
b, Operations:

(1) Observation: Beginning on 14 June 1971, this battalion was tasked
with the responsibility to develop a program of identifying personnel who
were heroin users/abusers, The battalion was advised that the progran
would commence on 20 June, On 16 June the battalion was informed the pro<
gram would start on 18 June,

(a) Evaluation: The time allotted to implement a program of this
magnitude was insufficient, Conseguently, the Urine Collection Facility
(UCF) was not completed by 18 June and the initial samples were collected
in a temporary facility located in a tent on an unused helicopter pad, some-
thing less than desirable especially for the welfare of the soldier,

DAFD-OTT
712138
Incl 1
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st available copy

SUBJECT: Operational Report - Lescons Learned, $Uth Replacement Fattalien
Period Fnding 31 October 12971, RCS, CSFUR-65 (R2)

(d) Recommerndationt To properly dwplement a drug progren of this
wagnitude, sufficient time should bLe ellowsd to plan the operation, In
adcition, staff planners should continually edvise and eonsuli with the
operators. to inmure un effective progrenm.

" f2) Observation: The lack of publicity end the precipiions duple
mentation of uring twsting canged muny soldlers to bacome epprohensive.
To convince then the drug projeenm wor designed to casisct, the battslion
pexmanont perty overtly demcnsirated bumane upderstanding to ell trense
dent personnel. Vhen the first positive wrine sarple resulis were recolve
ed Lrct the 9th Med lab, the notificetion nethod wes undetermined because
of & lack of expsrience factor, On 19 Juno, detected herdim users were
called cut in & morning famation. Aftervads, irformation received from
soldicrs who hed experimented with drogs revesled that they would heve
attempted to incite a riot if thoy bad boen detected as hevoln users and
callel individvally from a fermation,

(a) Evaluation: Fear of emberrusement befove thelr peers end fear
of being hela in country past theldr DERGS were cavses of the soldlers!
-statemonis on an atterpted riots The battalion could not prevent heroin
usere from being held part DiROS, but weuld change 1ts manner of inforning
the mon, Each member of the permanent perty was dnstructed to trecat her-
oin ucors-as sick men in need of care. Hence, noiification was on a per-
sonal basis: that is, the users are novw culled to the ordorly room and
informed individually by an NCO or an of'ficer, This gemuine atlept ot
hunane treatmont and wnderstanding has paid dividende, It bhas beon dis-
covered that many of ths users soou rolleved at baving boen detected,
Thedr attitude changed from pugnacionsneny to "all I want to do is got
off thie stuff end go home clean." Because of this attlitnde change,
the btattalion bogar to include 4n the DERCS initie) briefing a statemant
that 4f an individual Jnows he's positive he can turn hinself in end got
medioal treatnont sterted earlier, To date spproximsicly I of &ll pose
itives bave turned thomselvee in at the complstion of the briefing.

- {®) Recommendations A sincere effert by permanent party persomel
to treat people with understanding aid witbout harrassment, blame er red
tape chows that the buttelion cares encugh to holp the soldiers. This,
adong with a sincere effort to wake avallable sll pessible ivforisation
eoncerning the program, caursd a successful implemontation of the prog-
rem, ‘ p .

{9) Oveervetiont Initially bleck scldiers denonstratsd & perfow
cution oumplex, They believod they were the oniy ones detected au users
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AVIF=C 6 November 1971

SUBJECT: Operational Report -~ Lessons Learned, 90th Replacement Battallon
Period Ending 31 October 1971, RCS CSFOR-65 (R2)

of herdin, Consequently, cn: leader was eable to get sufficient follovers
to believe that the system was designed to specifically detect the black
soldiexr, This resulted in aboul thirty black soldiers taking over one
complete barracks so that they could make plans in an attempt to incite
a riot when and Af their urine sanple was proven to be positive, Infor-
mation received indicated that althouzh they had experimented with drugs,
most were not addicts, However, the results of thelr urine samples indi-
cated that 507 werc, in fact, users, The confirmed positives were sent
to the diug treatnent center without incldept, Thelr primaxry concern
was that no one during their yeaur's tour took eny time to undexstand their
problens or why they experimented with dxugs,

(a) Evaluation: Black soldiere detocted as heroin users wanted help,
however, they lacked trust in any Caucasian, The humane treatment to all
transients reganiless of race increased trust and ultinately resolved a
ma jor portion of the problem,

(b) Recommendations The tack taken es spelled out in (2)(b) sbove
will vork with the nmajority of people:t However, a certain percentage of
incorrigibles will not covperate, With these personnel force must sore-
tines be used,

(4) Observution: The drug identilication program necescitated od-
ministrative procedures to prevent heroin users from being manifested on
CONUS bound aircraft,

(a) Evaluation: The proceduve requires that no one be allowed to
initiate any processing until he can present evidence of having talien the
urinalyesis, This ovidence is exclusively available fron the Urine Collect-
ion Facility, Once given his sanple, he returns to in-processing with a
stamped copy of his orxdexrs, Fron this oxder, a punched card is prepared
which is utilized in manifesting the individual on an aircraft, The caxd
is kept in a "mo status” £ile until the urinalysis results is recelved,

If the nen 18 classified as a drug vser, his card is withdrawn and ho is
transported to the Drug Treatnment Center at long Binh, If he is cleared,
his card is placed in a "cleared" file from which all manifesting is done by
e 1005 caxd processor, All manifests are double checked against cleared
orders to pmclude exrors, o

(b) Recoumendations This systen has proved swccecsful but prosents
an extroraly heavy sdministrative burien on the battalion drug eontrol
center, If USARV DEROS pexrsomnel were port called to the replacement batt-
ulion, a complete automated system oould be implemented, XKnowing who
would arrive on a specific date wouvld allow pre~punched caxds to be usod
both in battal:lon and the Nedical Ieb, This would eliminate the need for

s Tl S S

HMTMARER T Rk




bk ket ik

est available cop

SUBJECTs Operational Report - Lessons Leanned, 90th Replacement Battzlion
Period Endtis 31 October 1971, RUS, CSTOR-65 (H2)

AVIF-C eproduced from Yg 6 Noveuber 1971

randpuletion of five gets of oxrders on ecch man under the present systen,

(5) Observations Iniiinlly cxug usews would ebteapt, in nuaiorous
ways, to substitvte wine othar thun thelr oun at the Urine Collection
Facility (UCF). In addition, bawein ves also being brought into the
conpound for use alter the weine test,

(a2) Bveluapion: The coupound was decdsrved closed to 21l personnsl
other than pzrwanent party and pauseinel processing throwsh the battalion,
Onze z nan reworts to the britalion, he is nab allored to leave the con-
poned exceph for an enexzency, Tus entire coapound is surrouwmded by a
triple 1ow of conesutina wire with ouly tvo entrance/exit points, Both
theae entrause/ovit poinds eve guzxded by KP's, To further reduce the
flow of coutinbord, additional MP's were envloycd and shakedoin booths
wexe exected at the singlsz eantrancs through vhich IBROS parsonncel are
alloued to enter the conpound, All enlisted IHROS psisonnel must subalt
to a conplete shalicdoum of bagzase ond person, Thie proceilure has sign-
iTicantly reduced druz use erd urine substlitution has ceazed with the
confizcnbion of boliles, tuoes, plastie brzs and ether devices,

(b) Reconimendetions Shekedown of IEICS perscurel is mandatoxy to
prechade contrabond from entering ths cospound, estriction to the con-
pound is necassary to insure druvg free envizemm@nt after wiinalysis test
is adninistered, The shakedown procecdure has' appreciably reduced the
anount of contraband picked up by custons here and at Travis Alr Force
Basa, ; ' ; ' ~

(6) Obscrvation: The institution of shakedown proccdures has caused
people to go into withdraval dn the battalion, ,
(r) ¥valuation: Initislly DINOCZ pexsonnel arriving at the battalion
woudd throu eway or place heroin in the awiosty bou at the front gate,.
Because of ine driving forece nmot to rencin in Victranm beyond DEROS, the
nen would atienpt "eold tunliey™ while Mhiding' on the eompound, The =
majority of vvoaps attempting thiz eithsr become physienlly 111 or attempte
el to go thru the wive to "got a hit," Those who beeams physicelly 111
vore irmedinteldy serm by the batbalion Qocter and ‘tuansported to the
druzy treatusnt eenter,  kany have bean crught ettempting to go AVOL, Of
thoso who succead, west raturn or e¥e returned and sent to the drvg treat-
nent eantier, ~ = { ' : /

; i 3 3
(v) Recomienlaticivg Tt Je necessary o xeslrist gecess to the batha-

lien ecaponad to ucduee Flov ‘of ‘drvzis, A doctor rust be availabie within

the comeand on a 2t hour widay basi: to nosish those vho go into @muz

A




AVIF-C 6 Novenber 1971
SUBJECT: Operational Report - Lessons learned, 90th keplacement Battalion
Period Ending 31 October 1971, RCS, CSFOR-65 (R2)

withdrawal, Thirdly, a shakedown of all DEROS personnel reduces contraband
entering the compound,

(7) Observation: The program begu¥ on 18 June was directed at DEROS
personnel only, Between 15 August and 1 Cctober, the program was expanded
to 14 day leave, R&R, 7 day leave and 7&7 personnel, These personnel
prucess through the 178th Replacement Coupany at Camp Alpha, Tan Son Nhut,

(a) Evaluation: In many cases the man processing through Camp Alpha
has expended a large amount of money to travel on leave, Therefore, report-
ing times were changed so thet he received his medical clearance prior to
flight time, For =xample, personnel from the Saigon, Long Binh, Bien Hoa
areas could report NST 24 hours prior to scheduled departure, while all
others could rxeport NST 48 hours, Finally, all personnel were required
to report NLT 12C0 hours the day prior to scheduled departure, However,
due to the difficulty soldiers encounter in intra-country travel, many still
report late to the R&R Center, A lab was opened at Alpha to allow for rapid
results from the test., The opening of the lab plus publicity as to the test
has precluded anyone from missing his leave or R&R flight.

{b) Recommendation: That units make every effort to have people report
to Alpha on time for testing and the lab continue to provide service to R&R
and leave personnel with the top priority now afforded,

cs Training: None

d, Intelligence: None
e, Logistics: None

f, Organization: None
€. Other: None

Dis B0 100

WI'ILIA:I E. CAMPBELL
LIC, AGC
Conmand ing



AVHDO-DO (6 Nov T1) lst Ind 7 FEB 1972
SUBJECT: Operational Report - Lessons Learned, 90th Replacement Battalion
Period Ending 31 October 1971, RCS, CSFOR-65 (R3)

Headquarters, United States Army Vietnam, APO San Francisco 96375

TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-FD,
APO 96558

HQ DA(DAFD), Washington, D. C. 20310

1. This Headquarters has reviewed the Operational Report-Lessons Learned
for the period ending 31 October 1971 from Headquarters, 90th Replacement
Battiulion and cecncurs.

2. Additional comments follow:

a. Reference item concerning "Operations," paragraph 20(l), page 1.
The comment that the time allotted to implement the urinalysis program was
insufficient is moot. Additional time would have been desirable; however,
the Presidential directive required immediate implementation and the program
wvas implemented on the specified date. Moreover, there was extensive and
continuous coordination between members of the USARV Staff and the battalion
staff in the period between notification and implementation.

b. Reference item concerning "Operations," paragraph 2h(4), page 3.
The comment that a port - call system would enhance the efficiency of the
urinalysis program is valid. Present and projected Keystone drawdowns npre-
clude implementation of such a system at this time; however, a system is
under study for implementation when force levels are stabilized.

¢. Reference item concerning "Operations," paragraph 2b(5), page &.
Ertry shakedown procedures are in operation at all replacement facilities
processing DEROS personnel.

d. Reference item concerning "Operations," paragraph 2b(€), page &.
All replacement activities processing DEROS personnel have a restricted
access system in operation. A doctor is on the compound or immediately
available in all cases.

e. Reference item concerning "Operations," paragraph 2b(7), page S.
Continuous publicity concerning reporting times has been exercised through
verious media. There is no significant problem in this area.

FOR THE COMMANDER:

4L
CPT AGC
ASSISTANT ADJUTANT GENERAL




GPOP-FD (6 Nov ‘71) 24 Ind
SUBJECT: Operational Rejort-Lessons Learned, 90th
Replacement Battalion, Period Ending 31 October
1971, RCS CSFOR-65 (R3)
3 AR 1978

HQ, US Army, Pacific, APO San Francisco 96558
TO: HQDA (DAFD-ZA) WASH DC 20310
This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

Th A InJQi“j
.. L. m
1LT, AGC
Asst AG




AVIE-CO 31 October 1971
SUBJECT: Operationsl Heport - Lessons Learned, Headcuarters, 22d HReplacement
Battelion, #nFO 9392, Feriod Lnding 31 October 1971

SECTION II, LESSONS LEARNED: COMMsNDER'S OBSURVATIONS, EVALUATIONS AND
RECQMMENDAT IONS

1 . PERSWPIEL:
a. RER PARTICIEANTS

(1) OBSEKVATION: Fersonnel are still reporting with unnecessary adminis-
tretive problems (i.e. only one copy of orders, no shot record, no commander's
certificate, insufficient funds, incorrect infomation on orders, out-dated
ID cards, no civilian clothing or Class a4 uniform, and no health certificate
for australia R&R).

(2) EVALUATION: This problem hes been addressed in every operetional
report, in several héR Center Newsletters ard at every R& conference. Major
camands are not taking an interest in correction of these deficiencies. These
deficiencies increase the processing time for flights and inconvenience the R&R
participant. Questioning of R&R transients reveals that they are not aware of
the requirements.

(3) ERECOMMENDATIONS: An active progrem should be conducted by major cam-
msnds to inform the individual participant before he reaches the Li&R Center of
the adninistrative requirements of the L&t progrem.

b. ISSUANCE OF MTA'S

(1) OBSERVATION: Fersonnel continue to arrive at the 22d heplacement
Battalion without a i{ilitary Trensportation suthorization (iiTA).

(2) EVALUATIQN: Issuance of MTA's by units is @ requirement for clearance
prior to departure from individuals unit.

(3) RECOMMENDATIONS: Command emphasis be placed on units to issue MTa's
prior to individual's departure.

c. ARRIVAL OF UNDER-ACE FERSONNEL

(1) OBSFRVATION: During the last quarter personnel who have not reached
their eighteenth birthday arrived at the 544th Replacement Company for further
assignment in RVN. Interviews with these personnel indicate that in all cases
they realized they were not eligible for service in rVN, and had made atteapts
to bring this to the attention of sppropriate zuthority both at their prior
unit and the CONUS replacement operation through which they processed. At
least one individual was told by replacement operations personnel that this
adninistrative error would be solved when he reached nVN.

(2) EVALUATION: Sufficient emphasis has not been placed upon insuring
that personnel under the age of eighteen do not lesve CONUS bound for RVN,

(3) RECOMMENDATIUN: Hecommend CONUS replacement operations screen person-
nel ID cards to prevent .hose under age eighteen fram leaving the replacement
center.

DAFD-OTT
712139
Incl 2



AVIE=-CO 31 October 1971
SUBJiCT: Operational ieport - Lessons Learned, Headcwe rters, 22d keplacement
Battalion, .FO 96392, Feriod rnding 31 Octdber 1971

d. ARRIVAL OF FERSGIiEL WITHOUT ID CaRDS

(1) OBSERVATION: Replacement personnel continue to arrive from CONUS
without ID cards or application for same. Interviews with these personnel
indicate that in many cases they have been instructed by their last duty
station and/or by CONUS replacement operetions that this personnel action
should be completed upon arrivel in iVH.

(2) EVALUATION: Shipping personnel who do not bear appropriate identi-
fication is hazardous for both CONUS and RVN replscement operations, Ifithout
appropriate identification neither operation can insure that only authorized
personnel are being shipped to and are 2 rriving in RVN.

(3) {UCOIENDATION: Recomrend DPersonnel receiving orders for PCS to RVN
not be @uthorized to clear their duty station without presenting appropriate
identification, Hecommend CONUS repizcement operations maintsin unidentified
personnel in a hold status until @ ppropriate identification can be provided;
and further not allow unidentified personnel to board circraft until this
requirement is met.

e. ARRIVAL OF PERSONNEL WITHOUT RECORDS

(1) OBSERVATION: Personnel are still erriving at HVN replacement operztions
without personnel records.

(2) EVALUATION: Investigetion has revealed that in most cases those
personrel without records have recently received an article 15. Their records
have been taken from them prior to shipment. Records are then mailed to RVN
at a later date, Since the vest mejority of those pecrsonnel entering KVN
arrive without an ultimate assignment, personnel records are an absolute
necessity. Those records allow USuiV ossignuent teams to effect the best
possible manpower utilization throurhout Vietnam end are a vital part of the
inprocessing and assigmuent operetions in RV replacement units.

(3) CECOQiENDATION: Recommend records of personrel receiving disciplinary
action be cerried by 3 courier 2board the same aircraft transporting the of-
fenders. The records can then be delivered to replacement cperation personnel
for appropriate action.

f. ARRIVAL OF ITRSONNEL 'JHOSE RECORDS 4D ORDERS 4RE IN BAGGAGE:

(1) OBSERVATION: Personnel continue to arrive at RVN replscement
operations with recorcs and orders secured in personel baggace. All personiel
arriving in VN are separated from their baggage from the time Lhey enter the
aircraft in CONUS until the completion of 21l inprecessing in RVil, These
records are required for replacement inprocessing procedures.,

(2) EVALUATION: Personnel being shipped are not Leing notified with
sufficient emphasis that they must hand-carry their records and orders to KVN.



aVIL=CO 3! Cctober 1971
SU3JCT: COperational Heport - Lessons Leearned, Headcuwr rters, 22d Replocement
Battalion, #F0 96392, Period _nding 31 October 1971

(3) RECOMENDATION: ILecommend greater emphasis be placed on hond carrying
records @and orders at CONUS replacement operctions, Kecummend replocemernts
show operations personnel that they have records and orders on their person
before baggage may be turned in for loading aboard aircraft,

g. FERSONAL APPEARANCE:

(1) OBSERVATION: Fersonnel arrive at the 22d Replacement Battclion, for
return to CONVUS, in improper uniforms, needing haircuts ond shaves, musteches
not properly trimmed, and sideburns longer than prescribed in armmy Hegulations,

(2) EVALUATION: Many commenders do not enforce uniform and personsl
aprpeorance regulations, This creates a burden on the cedre of the battalion
becouse of the numerous uniform and apper rance deficiencies which must be
corrected prior to deporture for CONUS.

(3) RECOMENDATION: Thet commond emphosis be ploced on unit commanders
to insure that persciu.ci meet the uniform and personal eppearonce standards
required by proper regulotion prior to deprrture from units.

h. DRUG ABUSE PROGRAM :

(1) OUBSERVATION: 4 new progrom colled "Gongplenk" wes instituted vhere-
by personnel must tcke a second urine test during the fincl phase of outprd-
cessing prior to boerding COlNUS-bound aircraft because there wes evidence tiet
personnel were using drugs between the time of their first urine test and tihe
time they were scheduled to depart Vietnam,

(2) EVALUATION: There are severml theories on who oould smuggle in
opiates: permencnt perty personnel, locel hire Vietnamese ond Chinese
Netioncls, civilian contrectors, military ond civilicn treffic for property
disposal yord, Korean units and visitors cl: iming official stetus. & security
guwrd force of trained personnel heve not been available in the pest to thorough-
ly check 211 treffic entering or deperting this compound. A tesm from USARV
Frovost iarshal's Office visited this Batt:lion Headquerters on 15 Qctober 1971,
to gether infomation which might »rovide better physiccl security to this
campound, primarily to reduce or stop flow of drugs to trensient personnel.
This visit coincided with the earlier movement of the 127th MP Company which
has the primery mission of supporting the Drug Trestment Center, CitB. The
127th 'F Compeny's secondary mission is to assure discipline, law, and ordur
on the 22d Replocement Battalion compound. This unit should greatly assist in
this mission and help the drug control problem.

(3) RECOMMENDATION: That USAKV conduct a deteiled physicel security
inspection to ascertain proper method of controlling avenues of drug input to
this unit's area. Further recommend that 127th MP Company strength be
incressed to Ossune gate gunrd operetions, which would act 2s strong deterrent
to input of drugs on the battalion compound.



AVIE-CO 31 Cctober 1971
SUBJECT: Operational Report - Lessons Learned, Headcuarters, 22d Replacement
Battalion, APO %292, Feriod Ending 31 Octdber 1971
2. INTELLIGENCE: HNone
3, OFERATIONS: None
Le ORGANIZATION: None
5. TRaINING: None
6. LOGISTICS: None
7. COMMUNICATIONS: None
8. MATERIAL: None
9. CTHEK: None
g X
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AVHDO-DO (31 October 19T1) 1lst Ind
SUBJECT: Operational Report - Lessons Learned, Headquarters, 22d Replacement
Battalion, APO 96392, Period Ending 31 October 1971

Headquarters, United States Arm Vietnam, APO San Francisco 96375

TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-FD,
APO 96558

HQ, DA (DAFD), Washington, D. C. 20310

1. This headquarters has reviewed the Cperational Revort-lessons Learned
for the period ending 31 October 1971 from Headquarters, 22d Replacement
Battalion and concurs.

2. Additional comments follow:

a. Reference item concerning "R&R PARTICIPANTS," paragraph la, page 1.
Continuous publicity concerning these matters has hbeen exercised through
various media to include commander's notes and the AG newsletter. Analysis
reveals that the majority of R&R participants are aware of requirements and
do comply prior to arrival at R&R centers.

b. Reference item concerning "ISSUANCE OF MTAS," paragraph 1lb, page 1.
This matter has also been addressed through the media described above. Ad-
ditionally, those units identified as deficient in this area have teen dir-
ected to take corrective action.

c. Reference item concerning "ARRIVAL CF UNDER-ACE PERSONNEL," vpara-
graph lc, page 1. This comment is valid and informal coordination with DA
reveals that that “eadquarters is aware of the problem and attempting to
correct it.

d. Reference item concerning "ARRIVAL OF PERSONNEL WHOSE RECORDS AND
ORDERS ARE IN BAGGAGE," paragra h 1f, page 2. Recommend that DA reiterate
emphasis on corrective measures to be taken at CONUS Replacement Centers.

e. Reference item concerning "PERSONAL APPEARANCE," paragraph lg,
page 3. Continuous emphasis has been placed on personal appearance through
ths media of commander's conferences and various directives on the subject.
Nevertheless, procedures are in effect at all replacement activities to
insure attainment of proper standards pricr to departure for CONUS.

f. Reference item concerning "DRUG ABUSE PROGPAM," paragraph 1lh, page 3.
HQ USARV has conducted a detailed physical security survey of the 22d Replace-
ment Battalion's compound. Recommendations contained in the report have been
or are in process of being implemented. The 12Tth P Company assumed gate
pguard operations in November 1971.

FOR THE COMMANDER:

~
:Ezlg,.bzi o
(PR = R

Civy AL

5 ASSISTANT ADJUTAMNT GENERAL



GPOP-FD (31 Oct 71) 24 Ind

SUBJECT: Operational Report-Lessons Learned, HQ 22d
Replacement Battalion, Period Ending 31 October
1971, RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Francisco 96558 3 MAR 1972

TO: HQDA (DAFD-ZA) WASH DC 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

1LT, AGC
Asst AG
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