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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

¢

AGDA-A (M) (18 Jun 71) FOR OT UT 704085 30 June 1971

SUBJECT: Operational Report - Lessons Learned, Headquarters, 63rd
Signal Battalion, Period Ending 31 October 1970

SEE DISTRIBUTION

1. The attached report is forwarded for review and evaluation in
accordance with para 4b, AR 525-15.

2. The information contained in this report is provided to insure
that lessons learned during current operations are used to the benefit
of future operations and may be adapted for use in developing training
material.

3. Information of actions initiated as a result of your evaluation
should be forwarded to the Assistant Chief of Staff for Force Development,
ATTN: FOR OT UT within 90 days of receipt of this letter.

o

1 Incl VERIE L. DOWERS
as Major General, USA
The Adjutant General

BY ORDER OF THE SECRETARY OF THE ARMY:

DISTRIBUTION:
Commanding Generals
US Continental Army Command
US Army Combat Developments Command
US Army Materiel Command
Commandants C

US Army War College -~ N
US Army Command and General Staff College "(—-.I-,'",."l 0l
— o

US Army Adjutant General School L
US Army Engineer School A ﬁ“"
US Army Infantry School 4
US Army Ordnance School —
US Army Quartermaster School t ij

US Army Signal School e C
US Army Southeastern Signal School

UNCLASSIFIED REPORT
DISTRIBUTION LIMITED TO U.S. GOV'T AGENCIES ONLY;
TEST AND EVALUATION;] 6 JU g OTHER REQUEST
FOR THIS DOCUMENT MUST BE REFERRD TO THE ASSIS-
TANT CHIRF OF STAPF POR FORCE DEVELOPVMENT (ARMY)
ATTN: TFOR OT UT, WASHINGTON, D. C. 20310
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DEPARTMENT OF THE ARMY
Headquarters, 63rd Signal Battalion
APO 96308
SCCPV-PG-PB-OP 13 November 1970

SUBJECT: Operational Report - Lessons Learned Headquarters 63rd Signal
Battalion, Period Ending 31 October 1970, RCS CSFOR-65 (R2).

SEE DISTRIBUTION:

1. Section 1, Operations: Significant Activities

(a) On a contingency exercise called by the 12th Signal Group on 20
August 1970, a unit of the 63rd Signal Battalion tested its skills. Oper-
ations order 33-70 directed the 596th Signal Company (SPT) to establish,
under simulated tactical conditions, a 12 channel VHF system between Camp
Leslie and Camp Vicky and to establish a HF/RATT station in the XXIV Corps
HF /RATT net. The Operations Order was received by the Battalion at 0907
hours. By 1420 hours, the signal sites were established and all circuits
were operational. The exercise was terminated at 1520 and was critiqued
by the 12th Signal Group observer team. The contingency team experienced
problems in VHF antenna erection but the exercise was successfully com-
pleted. With the high turn-over of personnel within the Battalion, per-
iodic practice sessions are required to develop the necessary skills and
teamwork.

(b) As units from MRI moved south and returned to the States, the
communications requirements of the area have shifted accordingly. When
the Naval Construction Battalion moved out of Gia Le in late August the
need for circuits to that area was significantly reduced. Other subscri-
bers in the Gia Le area were connected by cable to the main communication
facilities at Camp Eagle. This permitted the deactivation of system FFH-
8l on 25 August 70. Consequently the Gia Le site was no longer needed
and it was deactivated on 28 September 70. By consolidating the signal
sites in the area, the Battalion reduced its personnel requirements and
nade more efficient use of its signal equipment.

(c) Similarly, the FFH53 system between Hue MACV HQ and Phu Bai was
deactivated on 2 September 70 as the Integrated Communications System
(1CS) of the Regional Communicati ons Group (RCG) was upgraded between
these areas. The circuits over the 24 channel FFT24 system between Phu
Bai and Da Nang were routed over other systems and the FFT24 system was
deactivated on 11 September 70 without loss of service to subscribers.

FOR OT UT
704085 (1)
Inclosure



SCCPV-PG=PB=0P 13 Novenber 190

SUBJICT: Operational Report - Lessoms Loarned Headquarters 63rd Signal
Battalion, Period Ending 31 October 1970, RCS csrm.ss(nzﬁu

Through such deactivations and ccnsolidations the Battalion has beon able
to continue its mission vhile sustaining a cut in Battalion strength of
16§ during the quarter,

(d) The Battalion mission also includes cable construetion, Un 31
August 1970, USASTRATCOM Hoavy Cable Construction Dotaclment (KCCD) was
given tho task of inatalling 15,000 feet of 100 pair, 22 gaugoe cable be=
tween the Fue MACV sitc and the Hue Citadel site ascording to Cosmunica-
tions Systems Engincering and Management Agency (CEMA) Task Ordor 002.71,

(e) Tho purposc of the project vas to give the 1st ARVN Division ac-
cess to the Integrated Communications System (ICS) terminal at Hue, RVN
and to provide trunks between the 1st ARVN Division Hue Citadel switch-
board and the province Headquarters switchboard at the Hue MACV site,
Materials necessary to install tho cable according to the original plan
did not arrive on schodulo 8o a portion of the cable was routed along an
existing oable run using existing poles, messengor, cnd hardware, During
tho projoct, mon from the 1st ARVN Division Signal Battalion worked with
the HCCD teocms in tho "Buddies Togecther® program loarning cable construce
tion, splicing techniques and tormination procodures, Tho cable at Huo
Citadol was torminated in an onclosed framo room instead of at tho oxist-
ing, exposod torminal box, The cablo will bo tcrminatod at cach torminal
cnd tostcd by 10 Novomber,

(f) The Battalion has also made some Bajor inside plant improvemonts
during tho pest quartor, Whon the VHF commnication facilitios of tho
596th Signcl Company (SPT) wore first installod at the 8th Radio Roscarch
Fiold Station conpound in Phu Bai, thc planning and construction was has-
ty ot best, Tho cablcs had boon terninated haphasardly in a crampod,
poorly lightod, framc room, It had boon difficult to loccto circuit pairs
and to troubleshoot circuit outagos, Carbon blocks in the framo would
pop out for no apparcnt rcason ccusing frustrating dolays in fault isolae-
tion, Cold soldcr joints in the fronmc would erack or becomo loosc causing
poor quality circuits or circuit outcgos, Throughout the quartor the patch
panel contrellers ond franc tochnicians of tho 596th Signel Company workoed
tc build c now, woll=lightod, air conditioned framo roonm with a0at, clear-
ly labelled pin block torminctions and adoquato working spacce Tho now
franc docs not havc ccrbon blocks, With tho old framo, nuny circuits were
pcrocnontly wired through and wore not ceecssiblo ot tho patch pancl, Now,
cll circuits will bc ccocssible at thc peteh poncl, The oight systams that
pcssed through Phu Bed Control wore successfully ocut over to the new framo
on 23 October 1970, Tho Bottalion fully oxpects fowor circuit probloms and
much fastor circuit rostorcl on circuits pessing through this new framo,

(2)



SCCPVaPG-PB-OP 13 Novanber 1970
SUBJECTs Oporational Roport - Lossons Loarned Hoadquerters 63rd Signal
Bettalion, Poriod Ending 31 Octobor 1970, RCS CSFOR-65(R2),

(g) At 0BOOH hours on 22 Octobor 1970, thc 596 Signal Company ro=-
ceived their oporctions order dirceting thom to tost o HF radio system
from Phu Bai to Long Binh, Tho 596th sot up an 4N/GRC=142 sito and o=
rected a doublet antonne in thc Battalion aroca at P Bai, Tho long
Binh sito, monnod by the 53rd Signal Battclion, sct up their AN/GRC-122,
Aftor o fov initial problens, contact was mado by voico ond by RIT using
first tho doublet and then the whip cntonna, The oxorciso was intorrupt-
od by a power ocutage at Long Binh and a few othor minor tochnicel probe
lons, It was nrot dotcrnined whether corrmniccotions could be maintained
during the ontirc 24 hcur ctoospharic oyclc becausc the powor cutago
coincidod with thc nost likely tine £or asnosphorioc interferenco, The
test did ostcblish that high quality voice and socure RIT communicaticns
could bo established botweon these points in a number of froquoncy bands
and using both the doubleot and whip antennas,

(h) As the quarter wore on, the monscons camo with their inovitable
probloms for the communicator. The Tan My Island site, opercted by the
63rd Signnl Company of the Battalion, hcd been established in April of
1970, October was the beginning of the first mensoon seascn for the site,
Tan My Island is ossentially ¢ large flat scond ber off the Vietnan coast,
After contimiel rein for several days and hich tides in tho arec, the
water rcso to tho very edge of tho commcenter cnd redio vens on 31 Octo-
bor 70, Dospito efforts to raisc tho equipmont and btuild sandbay dikcs
against the water, rising water threatonod to flcod vital gonorator parts
and produccd vory hcsardous conditions for oquipment oporatcrs, After
gotting parnission to clcse decwn the sito and nctifying subscribers, the
sito wos closed for 54 hours until the waoter subsided,

(1) On tho morning of 25 October 70 the hirh winds cf typhcon Kate
struck Da Nong, Tho 337th Signnl Company (MW/TROPO) had checkod out
their towaers before tho stcrn had renched the cocst and hcd fcund that
all was os secure ¢.8 possible within tho ccnstrecints c¢f their locaticn,
The 60 and 72 foct tcwers at the Do Nant Trcpo sito carriod antonncs for
fcur systans: the qued-diversity 77UTSL systen to Quang Tri; the FFMO7
and FFMD6 nicrowave systans to Camp Horn ond tho USMC Force Logistics
Command, respectively; and tho 77UT52 systen to Phu Bai, A large, backe-
up antennc for one cf the tropc systons wos mcuntod ¢n a rovotment,
Since thore wcs not enough rocn in the aren to anchor guy wires dircctly
to tho ground, guy wires usre secured to telephone poles nnd to revetments,
In a feeck acoident, the tropo antenna that was mounted cn o rovetnent was
blown off its supports by the 65 kncts winds of Kate, The antenna fell,
slicing a tower guy wire, The tcwor, in turn, tottorod in tho wind and
finnlly ocrashed into the scecnd tower toppling it,

(3)



SCCPV-PG~PB-OP 13 November 1970
SUBJECT: Operational Report - Lessons Learned Headquarters 63rd Signal
Battalion, Period Ending 31 October 1970, RCS CSFOR-65 (R2).

With both towers down, all four systems were off the air. The task of
erecting new antennas and rebuilding the system began immediately. New
tower sections arrived from the lst Signal Brigade within 24 hours, Work
began immediately on the new 60 foot and 84 foot towers. Antennas, wave-
guide, and G-line were collected to reconstruct the four antenna systems.

(j) While the towers were being reconstructed, controllers from the
Regional Communications Group (RCG) and the 63rd Signal Battalion worked
frantically to re-route high priority circuits. There were a large num-
ber of circuits that went over systems and equipment of both the Regional
Communications Group (RCG) and the 63rd Signal Battalion. Many circuits
were cut over from the 77UT52 to the corresponding RCG system and logged
back in. RCG had to activate equipment that was still pending RCG accep~
tance in order to alt-route these circuits,

(k) On 26 October, the 77UT52 system came back on the air using a
single antenna at Da Nang Tropo. The FFMO7 system was logged back in on
29 October 70 and was upgraded from a 24 to a 45 channel system on 30 Oc-
tober by adding the back-up, multiplexing equipment to the primary system.
The upgrade was necessary to restore high priority circuits that were out
because of cable outages in the Da Nang area. The FFMO6 system was logged
in on 31 October 70; the 77UT52 was upgraded to dual diversity on 3 Novem-
ber 70; and the 77UTSL system to Quang Tri was restored as a quad diversi-
ty system on 6 November 70. The Battalion was fortunate to find within
its ranks an officer and a young specialist who had previous tower erect-
ing experience. The towers would not have been erected again so quickly
without their expertise and diligent efforts.

(1) An important and continuing activity of tiie Battalion through-
out the quarter has been training personnel. This ircludes ARVN as well
as US personnel. The men of the 63rd Signal Battaliorn participated in the
"Buddies Together - Cung Than Thien" program, working tcgether and train-
ing ARVN soldiers in various signal and signal-related MOS's. This pro-
gram included training in aerial installation of cable, installation and
operation of VHF and carrier systems, operation and maintenance of gener-
ators, cable splicing, operation and maintenance of manual telephone
switchboards, troubleshooting circuits, frame installation and repair,
and vehicle maintenance. No less than thirty four ARVN's have completed
training in various MOS's during the quarter. Although the language bar-
rier continues to be a problem, having a roving interpreter at large sites
has somewhat alleviated the problem. TM's written in Vietnamese have also
proven very helpful although they are extremely hard to get. As the quar-
ter closed the program was being expanded to include training in teletype
operations.

(4)



8COPV-PO-PB-OP 13 November 1970
SUBJECT: Operational Ropurt - Lossons Learnod Headquarters 63rd Si
Battalion, Period Ending 31 October 1970, RCS SCFCR-65(R2

(m) Tho Battalion has attemptod to take full advantage of the train-
Ang progrens offered by the Southeast Asia Signal School ¥, US porson-
attended tho following school coursost

Nunber of

Sourse Title Peracnnol
Te Operetors Course 1
2. Operators Course Vi
3. Ocble Splicors Course 7
4o PCM (High Capacity) Operators Course 12
5, FPCM (Medium Capnoity) Opercters Course 2
6, Persomnel Clork Refroshor Course 1
7. Telephone Installation and Ropair Course 5

8. Telephono Koy Systoms Maintcnanco Course i

Total 36

(n) Membars of the Battalion also perticipatod in the following, non-
signnl training ocoursass

1. 4Anorieal Division Combat Leadors Course 2
2, Contract Officor Roprosontatives (COR) Coursc 2

Training classes vere clso conducted within tho Battalion, Thc S=4 800~
tion conducted classes on Matoriocl Rocadincss and Battalion Maintonance
personnol conducted classes on gonerater cperction and maintonanco,

ae Porsomnel, KNone

b, Operations,

(1) Hater in Gengrator Muel Drums

(a) OBSERVATION, Water aocurmlates in tho botton of 55 gollon fuel
druns,

(b) EVALUATION, The water in tho drunms comes from ecndensation on
tho inside of tho drun and frem heavy rainfell penotrating tho seal at
the point the fuel line cntors tho barrel, Fuocl drums should be occmpletely
drained periodically and then filled with unconteminated fuel, Covering
the fucl druns with o tin roof or with canvas will reduce this problen,

(5)



SCCPV~PG-PB-OP 13 November 1970
SUBJECT: Operationcl Report - Lessons Learned Hecdquerters 63rd Sifnnl
Battalion, Peried Ending 31 October 1970, RCS CSF(R-65(R2

(c) RECOMMENDATION. That fucl drums bec emptied and refilled with une
conteminoted fuel cn a regular besis and that fuel drums be sheltered from
the rain,

(2) Burded Coblo Spliccs in RVN

(2) OBSFRVATION., Tho incidence of ceble troubles increcses with the
nonsoon rains and a large mejority of these problems are ccusod by wet un-
derground splices,

(b) EVALUATION, Watcrtight underground splices require sonling come
pound which this unit has bad difficulty obteining, When scrling ocmpound
is not aveilable, splices must bo raised above ground if wob splice prob-
loms are to be avoided.

(¢) RECOMMENDATION, That sexling compound be made more recdily availe
ablo to Cable Consturction units, 8plices have to be raiscd above ground
and protected when sealing compound is not available,

(3) Use of AN/TGC-A 4n colunction with AN/TRC=111

(a) OBSERVATION, When the AN/TCC-4 and AN/TRC-111 wore usod together
in e systcm, output signuls of the AN/TRC-111 woro highly distorted,

(v) EVALUATION. The AN/TRC-111 is tho new generation of microwave
cquipnent while the AN/TCC-4 is from an older goneration of cerrior equi
ment, Operators were accustomod to setting tho cutput switch on the AN/TCC=4
at Odbm, The new genoration microwave equipment roquires a cerriar input
of =15 dbm for proper operation. This can be corrected by chenging the
output switch on the AN/TCC-4.,

(c) RECOMMENDATION. That oporators be made oware of the fact thot
newer gencrations of microwave equipment require & lower imput level than
the older equipment did, In particulsr, tho AN/TCC-/ should te cperated
et =15 dbm output when used with the AN/TRC-111,

(4) Antenna Guy Stokes in Morshy Aregs

(a) OBSERVATION, Doublot antennas blow down casily when ordinery quy
stakes are usced in wot mershy croas.

(b) EVAIUATION., The issucd guy ctakes are not longz enough for theso

conditions, Eight foct engineer stakos driven at a 45 degrce ecngle will
hold the cntenna up in almost gale force winds,

(6)



SCCPV-PG-PB-0P 31 November 1970
SUBJECT: Operational Report - Lessons Learned Headquarters 63rd Signal
Battalion, Period Ending 31 October 1970, RCS CSFOR-65 (R2)

(c) RECOMMENDATION. That engineer stakes be used in place of the is-
sued stakes under these conditions.

(5) Grounding Spare Pairs at Frame

[a) OBSERVATION. Current instructions from higher headquarters require
that all unused cable pairs on distribution frames be grounded. In the
4 past, unusdd c:Lle pairs have been grounded by strapping all pins of unused
X! cable paivs together with a single, continuous conductor. This made it dif-
ficult to test and use these cable pairs.

T T

’ (b) EVALUATION. Instead of using one continuous conductor between pins,
individual insulated straps should connect the pins of unused pairs to a
bus bar that runs to the ground. Fault isolation. and correction would be
easier and faster if this method were used.

(c) RECOMMENDATION. That this method be used whenever this situation
' arises.

e. Training. None

d. Intelligence.
(1) Background Investigations

(a) OBSERVATION. Very few 72B's, Commcenter Specialists, arriving in
l Vietnam have had Background Investigations initiated.

(b) EVALUATION. Shortages of office equipment, qualified clerk ty-
pists, and travel restrictions in RVN makes preparing and processing Back-
ground Investigations time-consuming and difficult, especially at the Bat-
talion level. Many commcenters in RVN are currently being upgraded to han-
dle TOP SECRET materials. Commcenter specialists with Background Investi-
gations are essential in RVN,

(c) RECOMMENDATION. Background Investigations on 72B's should be ini-
tiated prior to graduation from Advanced Individual Training.

e. Logistics.
(1) Replacement of Exhaust Manifold Crossover Pipes

(a) OBSERVATION. Exhaust manifold crossover pipes on 10 kw generators
have a short life span in RVN. The pipes burn out rapidly when the genera-
tor is in continuous use and repair parts are frequently not available for
extended periods.

(n



SCCPV-PG-PB-0OP 13 November 1970
SUBJECT: Operationdl Report - Lessons Learned Headquarters 63rd Signal
Battalion, Period Ending 31 October 1970, RCS CSFOR-65 (R2).

(b) EVALUATION. A good field expedient for this part can be manu-
factured locally out of 1 inch diameter electrical conduit of¥ similar
material.

(c) RECOMMENDATION. This field expedient should be implemented by
other units while awaiting parts. It is also recommended that a more
durable exhaust manifold for this generator be developed.

f. Organisation.
(1) TAADS Actions

(a) OBSERVATION. This Headquarters submitted three emergency requests
for MTOE changes under the provisions of para 2-52, AR 310-49 on 16, 22 and

The subject of these letters were as follows:

(1) Dated 16 May 1970, MTOE 11-117G CO9 for 63rd Signal Company (SPT)
63rd Signal Battalion.

(2) Dated 22 May 1970, MIOE 11-117G CO2 for 596th Signal Company (SPT)
63rd Signal Battalion.

(3) Dated 24 May 1970, MTOE 11-117G CO4 for S588th Signal Company (SPT)
63rd Signal Battalion.

Final action has yet to be taken on these requests.

(b) EVALUATION. Thess requests were for authorisation for personnel
and equipment to operate and maintain XXIV Corps RATIT stations, and for
18,000 BTU air conditioners required for the continuous operation of Bat-
talion signal equipment. The Battalion has had difficulty obtaining per-
sonnel for the RATT stations and air conditioner maintenance since these
positions are not a validated requirement. The personnel that have been
obtained are denied deserved promotions because they are filling unauthor-
ised positions. Tools for air conditioner maintenance are extremely dif-
ficult to obtain for lack of authorisation. Approval to write-off an air
conditioner for valid combat damage was denied because the air conditioner
was not suthorised.

(c) RECOMMENDATION. That action be taken to accelerate the processing
of TAADS action for units in a combat szone.

(8)



SCCPVePGuFPB=OP ' 13 November 1970
SUBJECTs Operationnl Report - Lessons Learned Headquarters 63rd Si
Battalion, Poriod Ending 31 October 1970, RCS CSFCR~65(R2),

g. LQthar,
3. Section 3, Headauartars Dopartpont of tho Lrmy Survov: (Omitted une
less spoocifiocclly roquired by direction of D4 as outlined in para 5b (3),
AR 525.15),
(A Celion,
1 Incl THOM/S C, NELSON
as LTC, SigC
Comnanding
DISTRIBUTION:

2 oy « Commander in Chiof, USARPAC, ATTN: GROP-DT, APO 96558
3 oy = Commanding Genoral, USARV, ATTN: AVHGCDST, APO 96375
10y - %Omm ng General, USASTRATCOM-PAC, Schoficld Barracks, Hawaii
57 (2
1 oy = Commanding Genoral, 1st Signal Brigado, (USASTRATCOM), ATTN: SCCPV-OP,
APO 96348 ’
10 oy = Commanding Officor, 12th Signal Group, ATTN: SCCPV~PG-COPE, AP0 96349

(9)



8CCPV=F0=COPE (15 Nov 70) 1st Ind

SUBJECTs Operational Report-lLessons lssrned, Headquarters 63rd
Signal Battalion, Period Ending 31 October 1970, RCS
CSFR-65 (R2).

DA, Headquarters, 12th Signal Oroup, APO 96349, 28 November 1970

T0s Assistant Chief of Staff for Force Development

Department of the Army
Washington, D.C. 20310

Commanding General

lst Signal Brigade (USASTRATCOM)
ATIN: SCCPV-OP

APO 96384

1, Subject report is forwarded in accordance with lst Signal
Brigade Regulation 1-19.

2, This Headquarters has reviowed the report and concurs in it with
the following comments and/or exeptions

Para 2b(3): The proper output level of a teletype m.‘l.td.phx
system (AN/TCC<; in this example) is determined by the type of
voice channel multiplex oquipment the signal is being fed into, it
is not determined by the type of raedio equipment in use as indicated
1n reforence parsgraph. Murthermore the lewvel of the AN/ICC-l should

be =17dBm £2dBm below the chamnel test tone level of the voice
channel mltiplex oquipment, without reguerd to whether it is being
used with old or new multiplex equipmsnt.

‘éa:.‘f' %&‘J%

10
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SCCPV=0P-CC (13 Nov 70) 2d Ind
SUBJECT: Operational Report - Lessons Learmned (Headquarters 63d Signal
Battalion) Period Ending 31 October 1970, RCS CSFOR-65 (R2)

DA, HQ, 1st Signal Brigade (USASTRATCOM), APO 96384 15 Dec 70

T0: Commanding General, United States Army, Vietnam, ATIN: AVHGC-DST,
APO 96375

1. Subject report is forwarded in accordance with AR 525-15.

2. This headquarters has reviewed the report and concurs in it as
indorsed with the following comment:

a. Reference item, "Buried Cable Splices in RVN" pg.(6)., para. 2.
b.(2). This HQ was not aware of the problem of obtaining sealing compound
for underground cable splices. Action is being taken to eleminate the
problem,

b. Reference, pg.(7)., pars. 2.e. Training should read para, 2.c.
Iraining,

¢. Reference item, "Replacement of Exhaust Manifold Crossover Pipes"
pg.(7).» para. 2.¢,(1). This headquarters was unaware of the short life
span of the exhaust manifold crossover pipes on the 10KN generators,
Coordination with USAMECOM revealed that this has occured in several cases,
with various field expedients applied. The field expedient, using 1 inch
electrical conduit or similar material is a sound idea, However, it is
recommended that the following action be taken:

(1) Submit an EIR in accordance with TM38-750,

(2) 1Include in the EIR the average time equipment  is operated
daily and a close estimate of the engine time,

(3) Submit 02 request for subject pipe, install upon receipt and
save locally fabricated pipe as back-up.

./ 7// ﬁ#ﬁtw’/

FOR THE COMMANDER:

L ] "I
CPT, AGC /
Asst AG

CF:

Commanding General, U.S. Army Strategic Communications Command,
ATTN: SCC-OPS-RT, Ft Huachuca, Arisona 85613

Commanding Officer, 12th Signal Group, APO 96349

Commanding Officer, 63d Signal Battalion, APO 96308

"
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AVHDO-DO (13 Nov 70) 3d Ind
SUBJECT: Operational Report - lessons Learned Headquarters 63rd Signal
Battalion, Period Ending 31 Octoner 1970, RCS CSFOR-05(R2

Headquarters, United States Army Vietnam, APO San Francisco 90375 5 MAR 1971

THRU: Commanding General, United States Army Strategic Comunications
Conmand-Pacific, APO 90557

T0: Commander in Chief, United States Army Pacific, ATiN: GrOP-LT,
AP0 96558

1. This Headquarters has reviewed the Operatimal Report-lLessons Learned
for the quarterly period ending 31 (ctober 1970 from Headquarters, 63rd
Signal Battalion and concurs with comments of indorsing headquarters.

2, Reference item concerning "TAADS Actions," page 8, paragraph 2f(1). The
recommendation that action be taken to accelerate the processing of TAADS
action for units in a combat zone has merit. Emergency requests for MTCE
changes for subordinate units of 1st Signal Brigade are forwarded through,
USASTRATCQHM channels and not through this Headquarters. Unit has been so
advised.

FOR THE CQMMANDER:

/

) l‘f’ f ‘1 A./..,:,.:,, ’, (/- ’
_/.! R.E.THOMPSON
' CPT, AGC
Cy furn: Assistant Adjutant General
1st Sig Bde
63rd Sig Bn

12



SCCP-0OP-0CO (13 Nov 70) U4th Ind
SUBJECT: Operational Report - Lessons Learned Headquarters 63rd Signal
Battalion, Period Ending 31 October 1970, RCS CSFOR-65(R2)

Headquarters, United States Army Strategic Communications Command-Pacific,
APO San Francisco 96557 25 MAR 1971

THRU: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558
Commanding General, United States Army Strategic Communications
Command, ATTN: SCC-PO-CEFF, Fort Huechuca, Arizona 85613

TO: Asgistant Chief of Staff for Force Development, Department of
the Army, Washington, D.C. 20310

1. Subjecxt report is forwarded in accordance with AR 525-15.

2. Reference paragraph 2£(1), page 8, basic document. The problem pre-
sented in this item has been addressed in separate correspondence to
higher headquarters. Records this headquarters reveal that the MTOEs
identified in thisc item were processed through this headquarters om 13
July 1970. The MTCEs were subsequently approved by Headquarters,
USASTRATCOM and forwarded to DA for final approval on 10 September 1970.

3. This headquarters concurs with the remainder of the report as indorsed.

FOR THE COMMANDER:

(D7

ANN M. RIOV
CPT, WAC
/-cling Asst AG

CF:

CG, USARV, APO 96375 wo incl

CG, 1lst Sig Bde (USASTRATCOM), APO 96384 wo incl
CO, 12th Sig Gp (USASTRATCOM), APO 96349 wo incl
CO, 634 Sig Bn (USASTRATCOM), APO 96308 wo incl

13



GPOP-DT (13 Nov 70) 5th Ind

SUBJECT: Operational Report Lessons Learned of HQ, 63d Signal
Battalion, for Period Ending 31 October 1770,
RCS CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 9 APR 197

THRU: -Commending Generel,- United States Army Strategic - v, L
Sonnunieeations- Gonmand, ATIN: . $CC~PO-CEFF, Fort Huachuca,
-“Aeéeone—85613- -

TO: Assistant Chief of Staff for Force Development, Department

of the Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

A,

LT, AGC
Asst AG

14



ao

_Hu g -ﬂ HE H.-.-&
JUOE{OBYH(] UOTJONILEUCY) g Ewwﬁﬂﬂ.nﬁf PR
oTqe) £A®SH WOOIVHIS VS —U0JH : v

JuauIegaq
3I0ddng TWITS HOOIVYIS Vel -USS _ .Nl — e

L slob s

JHVHD TVNOIIVZINVOHO



UNCLASSIFIED
‘ Security Clsssificstion

(Security classilication ol title, body of abat

DOCUMENT CONTROL DATA-R&D

and indesk

[1 ORIGINATING ACTIVITY (Cormperate suther)

HQ, OACSFOR, DA, Washington, D. C.

—
3. AEPORY TITLE

must he entered when the overall report is classilied)

28. REPOAT SECURITY CLASSIFICATION

UNCLASSIFIED

3h. GROUP

20310

Operational Report - Lessons Learned, HQ, 63rd Signal Battalion

4. DESCRIPTIVE NOTES (Type of repert and inclueive dotes)

CO, 63rd Signal Battalion
5. AEPORY DATE

operations, 1 Aug to 31 Oct 70.

13 November 1970
(6. CONTRACY OR GRANT NO.

76, TOTAL NO. OF PAGES

18

7b. NO. OF REFS

b PROJECT NO.

: N/A

4

08, ORISINATOR'S REPORT NUMBERIS)

704085

other numbers he be
. g‘f.nll I’Ponv NO(S) (Any t may be aseligned

10. DISTRISUTION STATEMENT

11. SUPPLEMENTARY NOTES

N/A

12. SPONSORING MILITARY ACTIVITY

OACSFOR, DA, Washington, D. C. 20310

DD 5V.1473

16

UNCLASSIFIED
Tecurity Classification




