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HEADQUARTERS
UNITED STATES MILITARY ASSISTANCE COMMAND, VIETNAM (PORWARD)
APO San Francisco 96222
Office of the Agsistant Chief of Staff, J3

MACFJ3 2 March 1968

SUBJECT: Senior Officer Debriefing Program

TO: " Commanding General
United States Army, Vietnam
ATTN: AVHGC-DST
APQ 96375

1

l. During the period of my command, the 1st Brigade, 101st
Airborne Division participated in nine major operations while making
eleven major moves of the entire brigade in tnree of the, four Corps
Tactical Zones in Vietoam,

‘2. The annexes. record the methods of operation and leasons™
learned of a Separate Airborne Brigade employed as a theater reserve
in a counterinsurgency environment, The annexes have-beon assem-
bled into primary areas of staff interest,

3. The report should be of primary interest for use in the US Ai'my ,

S. H. MATHESON
Brigadier General, USA
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PERSONNEL

1, FFRSCNNEL TWRBUIENCE: During the past year personnel turbulence
has continved to be a major problem area, In addition to high casualty.
rates during short periods oi time, R&R's and ci.tensions all reduce the
Brigade's effective strength. The 1lst Brigade averages 1LC men per month
who are unevailable due to special leave. Four hundred men per month go
on R&™ and are unavailable an average of 12 days due to the location of the
Brigade and available transportation {rom the operatioml area to the base
camp.

2, ADMINISTRATICN: Although the Brigade is in a tactical posture
at all times except during brief stand-downs, the administrative require-
ments do not decrease proportionately, This requires each battalion and
company to keep an executive officer with an administretive staff at the
Brigade forward CP alement.

3.  MCRALE: Troopers sssignec to the 1st Brigade often spend 4O-65
days in the area of operation withcat a stand-down or break. Meals comn=
sist of C rations or LRRP rations., Clean or new uniforms or boots are
furnished to troops when possible, although the jungle fatigues are normally

a critical item due to overall in country shortage, Mail is delivered on
dauy basis, to the battalion fire bases, and on resuprly days, to the
companies (every five days), During Brigade moves, an average of every
30 days, troopers go 3-6 days without mail.

4e RED CPOSS: A Red Cross representative remains with the Brigade
forwvard element and at the base camp location, previding effective emer-
gency Red Cross coverage.

5. AG PFRSCNMEL SERVICES: AG support is obtained through the company
forward CP element, co-loeat.ed with the Brigade forward tactical CP. AG
teams travel to the operational areas on a monthly basis, or more often
as recuired, for records checks, and general persomnel services assistance,

6. FINANCE: The Finsnce Officer %rings the payroll to the tactical
area of oreration, where unit Class A Agents pick up their payrolls. The
Finance Officer often functions as A Class A Agent, when the tactical sit-
uation dictates. Often, troopers are paid 3-4 days late because of the
tactical situation.

7. CHAFLAIN: The Chaplain Section effectively providec religious
coverage on a weekly basis to all units assigned and attached to the Brigade,
The section includes Protestant and Catholic Chaplains. The Jewish per-
sonnel in the Brigade were granted permission to attend the Jewish High
Holy Days. One Chaplain meets all casualties brought to the Brigade Clearing
Station. Chaplains make frequent hospital visitis and distribute writing
materials, magasines, end other supplies to the wounded. The Chaplain
Section is used as a listening post for morale problems which are immedi-
ately brought to the attention of the Commander,
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8. HOSPITAL IJAISON: The Brigade has assigned one noncommissioned

~ officer vo in country hospitals treating Brigade casualties, His dutios

include providing the wounded with PX items, and personal services such
a8 writing leatters for thoss who are umable,
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UNIT_AMD BRIGADE 1EVFL MEDICAL SFRVICE
1, Employment of Infantry Battalion aid stations and Brigade Medical personnel.

a8, BRattalion aid stations are normally employed to provide a limited
treatment capability at the battalion tactical command vost and a treatment/resupply
capability at battalion base camp locations. The aid station grour in the battalion
base camp performs the doctrinal administrative function for the battalion, i.e.,
preparation of medical recards and rerorts, sanitation/preventive medicine insrec~
tions, and medical personnel management.

. The battalion surgenn is employed out of the Battalion TAC CP, At
this location he is immediately available to the commander to advise him on medical
matters as they pertain to the tactical situation, He also spends time with the
forward line companies, battalion base camp aid stetion, and the brigade medical
COmpany .« .

¢, Brigade medical personnel perform classicel duties at the medical

company. They also aseist Army level medical elements during periods of patient
over=loads. ’

d. Unit Level Medical Service, Five (5) medical ccrpsmen are routinely
employed with each rifles company size element, one with each of the rifle nlatoons
end one with the company CP, One corpsman is employed with the battalion mortar
element, and thres (3) to four (4) corpsmen with the reconnaissaince elements. The
32 enlicted man Medical Platoon authorisation brexkout is as indicated balow:

Company Aidman 15
Mortar FElement 1
Aid Station Growp 7
Recon Element 4
CP Element . 5

2. Casualty Fvacuation and Air Ambulance Support.
q

a. Battle field casualties are evacuated to that level of medical ser=-
vice which is capable of performing those procedures necessary to prolong life
and prevent the loss of limb., However, at times the proximity cf the brigade
medical company to an Army levsl hospital makes it impractical to evacuate cas-
uelties to the brigade medical company, In this regard, each case must be judged
ceparately and no rigid policy is currently in existence. Cn the other hand,
routine medical patients are normally evacuated to the brigade medical company.
The medical officer at this location determines the patient statuws and makes dis-
poaitions as appropriate,
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b. Ajr ambulances ars not normally ettached to the bripade. Cenerally
air armbulancas are placed in direct support of the bripade; the number of shirs
being dependent on the operaticnal reouirements. One to two ships are rontinely
in direct suprort of brigade operations,
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3. Medical Supply. Medicel suprlies are drawn from area suprort rlatoons of
the 32d ledical Depot.. The Brigade Medical Supply Cfficer (BMSQ) draws sufficient
levels of supplies for issue to brigade units. In some instances, under emerpency
. situations, medical suprlies have been drawn from Army level hospitals locatad in
v the vicinity of the brigade medical company. An informal system of reauvisitioning
D between battalion ,;2iscl ,,-atoons/@cctions and the NS0 15 presently in effect.

: Request for medical supplies from the BMIC to supporting agencles is accomplished
[ on a formal basis utilizing DA Form 2765-1.

4. lMalaria, Despite aggreassive campaigns to starp out this disease, our per-
sonnel still lead the list in total malaria cases ir Vietram. The Rrigade 38 uniogue
in that the battalions are constantly in the field with only 4-6 day stand—downs
at intervals of 2 to 3 weeks. 'Inder thes: conditinons, persoml protective measures

. are extremely difficult to employ. The extent of the operstional area as well as

*. the tactical aituvation precludes effective spraying. Being constantlv on the move
decreases rfficency of unit protasctive measures such as eliminating standing vater.
Also being in close proximity to the enemy keers brigade personnel near a reservoir
of infection., The chlorcouine~primaquine weekly tablate and dally dapeons tablets
are monitored by roster through command channels. Mosquito nets are emloyed by

all personnel in base camp areas and by thotie personnel in the area of operation
who cun feasibly do so.

5. Field fanitaticn., The standard field sanitation procedures still prove
te oe guite adequate in our current environment. The burn-ont latrine haa been
ado:ted almost universally here. Care and emphasis should be given to screening

of unit mess facilities, and cont:ol of local rurchase ice, food stuffs, and bev-
erages.

e

6. Hospital Liaison Persénnel. The Rrigede routinely locates noncommission
officer liaison personnel with in each of the maior medical facilities that service
the brigade. These personnel aseist in 1neur1ng that the necessary conmtinuity is
maintained in the following areas: management of ratient pay activities; distri-
bution and forwarding of mails; advising commandere and the brigade casuvalty sec-
tion of changes in medical ststus for hospitaliged perscnnel; coordinating speci-

ality clinic appointmenta and maintaining accurste patient admission and disposi- .
tion information.
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INTELLIGENCE
1. GENERAL:

During the past year the lst Brigude's mission was tc engage major .
concentrations of North Vietnamese Army and Main Force Viet Cong Units
wherever they could be located, fixed and destroyed, Since most
regimental size units habitually operate out of lirge base complexes
located deop in mountain terrain it was necessary for the lst Brigade
to adopt special techniques for the assault and penetration of t.he bhae
areass Mest of the secret base areas attacked by thg 1lst Brigade had
never baen’ explored by Free World Milivary Forces and in most caaes the
only intelligence available concerning the areas was derived from
pattarns and concentrations of various intelligence reportu collected
over a long period of time.

2, SECRET BASE ARBAS:

Durinz the nine major operations conducted in 1967 the Brigade
penetrated and explored twelve secret base areas which current intelligence
indicated were being utilized by large NVA and isain Force units,
Although most of these were occupied by NVA and hain Force units there
were several that had not been ®ctive for some time. However in all
cases there was evidence to Jjustify the desiznation of the area as a
Secret Base complex. Since the areas had not bLeen previously penetrated
the findings of the Brigade provide'!' the only reliable information as
to the extent of enemy operations within the area. Detail locations
and patterns found in the area are in the annexss supporting the
brief results on each of the operations. Preprintsd base area data
dasignation of the areas, tarrain, enemy installations and reported comm
liaiscn routes. The CICV Studies served as a valuable refsrence that
was distributed and used at battalion level,

3. CURRENT INTELLIGKNCE STUDIES AND FATTERN ANALYSIS:

a. In order Lo establish the most probable location of enemy forces
both in and around secret base areas additional current intelligence
was nomally required. The previous experience of the lst Brigade indicates
thzt a special study and "Secret" pattern analysie, prepared to support
each pending operation was the only reliable method to determine probal'ls
carses of enemy action., Prior to each operation in the I, II, and III
Corps areas, tl.e area analyst of tlie Combined Intellizence Center pfepared
indicators for the six month period immediately preceeding the operation.
From these special studies the Brigade was able to eccurately predict
the most likely enamy course of action and in every case where the study
was utilized major contacts were developed in predicted areas, Little
or no contact was experienced in areas where enemy forces were not
indicated. The support fram the personnel of the Combined Intell’-ence
CGenter was outstanding., The rapport established with the arsa desk officers
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enabled tha Brigade to receive answers for specific information which had pre-
vicusly ber: extremely difficult to obtain.

b. The moat useful data provided in the current studies, which the 1st
Brigade now utiliszes as a atandard requiresent prior to each new operation,
is as follows!

(1) Pattern Analysis and ADP Frintouts of all reliable intelligence
reports for the past six months period.

(2) Reliable Intelligence Patterns immediately prior to and following
friendly operationa in the area. .

& (3) Current Imagery Interprstation Trail Studies not depicted in pre~-
3 printed studies, including Comm-Liaison infiltretion routes.

(4) Current CICV Order of Battls.

i (5) Anti-Aircraft incidents.
(6) Current Red Hase patterns.
(7) Recent Enemy Base Camp reports.

¢. The two most significant pattern analysis provided by the Combined In-

telligence Center were those prepared prior to operations WHEELER and KLAMATH
FALLS, : :

(1) Operation WHEELER: The pattern provided for the operation con-
cerned the movements and reactions of the 2nd NVA Division and its three asub-
ardinate regiments as well as the provincial units in QUANG TIN Province., The
analysis clearly established the locations of the major forces and their re-
actions when attacked by FWMAF during three pravious operations. During the
operation the lst Brigade was able to predict the movement of the Division and
its regiments. During three phases of the operation Brigade units successfully
[ deployed forces to decisively engage the enemy moving in their predicted patterns.

(2) Operation KLAMATH FALLS: The pattern provided by CICV established
the movement of Headquarters Military Region 6 for a six montn period. Initial
oerations against the current location of the Headquarters resulted in definite
contact, and intelligenge indicated the Headquarters was surrounded during the
first several days of the operation. Although the enemy was able to avoid ma jor
contact he continued to move in previously established patterns. Search and
Destroy operations throughout the AQ revealed extensive base camps and training
i facilities all of which were within the previously established pattern.

FOR OFFICIAL USE ONLY
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4e BRIGADE OPLK .TICNS:

a. QOperation GATLING J and Il: 1 February 31967 - 15 February 1967:
(1) The operztion wis conducted to find and destroy Headquarters Mil-
itary Repyion 6 and subcrdinate military units operating in the area.
(2) Contact was made with elements of the Headquarters and seversl ex- .
tensive base camps and communication facilitles were destroyed. 4
: E
«(3) Results of the Operatien: . 3
(2) Enemy Killed: 27
(b; Individual Weapons: 17 E
» (c) Crew Served Weapons: 2 ?
b. Uperation FARHUGUT: 26 January 1967 = 27 March 1967:

“{1) This operation was conducted in BINY THU:iN, NINH THUAN and 1AM
CONG Provinces involving the penetration of Secret Base Areas 7, 19, 22, 25,
and 36 to locite and destroy Main Force units operating in these provinces.

(2) Contact was made witl unidentified elements within the AO and fac-
ilities located in the base areas wers destroyed, '

] (3) Results of the Operation:
(a) Enemy Killed: 115
] (b} Individual Weapons: 80
(c) Crew Served Weapons: 0

€. Qperation SUMMERFALL: 30 March 1967 = 29 April 19467: . 3

e

(1) This gperation was conducted in K..ANH HOA, PLU Y:iN and DiR LOC
Previncass with emphasis ¢f th2 destruction of Main Force units reported to be
operating in the area, s

(2) During the operation elements of the 188 NVA Regiment were con-- 1
tacted and extensive base areas were destroyed. a
(3) Resuits of the Operation: 3
(a) Enemy Killed: 72
(b; Individual Weapons: 55
(c) Crew Served Weapons: 3 _
d. Operation MALHE'R I and II: . 11 May 1967 = 2 August 1967: ' 3

(1) The operaiion was directed against element of the 2nd and 3rd

R | FOR OFFICIAL USE ONLY
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WA Divisions that were oporating out of Secret Base Areas 124, 123, and 122
indicated in (See Figa. B~1 & B=2)

(2) Durin~ tie operation the 93rd, 95th and 97th Battalions of the
2nd VC Regiment, 3rd NVi Division were contacted, decisively deleated and

" driven completely out of JUANG NGAl Province. All these base area .omplexes

were thoroushly seirched and destroyed, Camps and lozisticzl facilities shown
in the annexes verify the existince of the Secret Base Areaa, In one case

""Secret" base area 122 wis actually found to be locited glightly to the south

and west of suspected area. LElements of the 38th and 48th Local Force Batt-
alion, and 120bh kKain Force Montagnard Battalion and the 107th NVA Anti-
idreraft Battalion were also contacted.

(3) Results of Operations Phase I and II:

(a) Enemy Killed: 869
(b) Individual weapons: 295
(q Crew Served Weapons: . 19
e. Operation HOLD RIVER: 2 august 1967 = 13 iugust 1967:

(1) This Joint Combined operation against enemy forces in western
WANG NGAI and .L.NG TIN Provinces penetrated Secret Base Areas 118 and 120
(Sse Fig. B-9. These bas- areas were not currently being used by major forces
and no indicatiocns of recenc use were observed. Enemy contact was limited to
local force and hamlet guerrilla actions. -

(2) Results of the Operation:

(=} Enemy Killed: 63
(b) Individual Weapons: 37
(c) Crew Served Weapons: 5
 f. Operation BENTON: 13 August 1967 - 29 August 1967:

(1) The operation was directed against Secret Base Area 117 (See
Fig, B-i) and elements of the 21st NVA Regiment that were operating in central
QUANG TIN Province.

(2) During the operation the lst Brigade contacted the llth, 22nd, and
31st Battalion. Previous intelligerce reports concerning Secret Base Area )
117 were confirmed. Extensive Battalion size training facilities and Jogis~
tical support complexes operated by Military Region 5 were found and destroyed,

(3) Results of the Operation:

(2) Enemy Killed: 303
Ps (b) Individual Weapons: 123 ,
{¢) Crew Served Weapons: 8 .
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&. Operation COOK: 1 September 1967 = 9 September 1967

(1) The operation was conducted to search and destroy Secret Base Area
121 in western QUANG NGAI Province, and to engage enemy forces repo

ized to be
concentrating for operations during the National Elections. (See ¥igyB~5),

(2) Secret Base Area 121 was penetrated and ssarched. The base area

was found to be void of active base camps although several old facilities were
located and destroyed. Thers were no large snemy for:es operating in the area,
Contact wis made with personnel from QUANG NGAI Provincial Headquarters which

had a base camp in the area. The 38th Lecal Force Battalion was also contacted
in ths eastern side of the SONG VE Valley. '

o

TP BT N RS
fsn bt Ll otk L.

(3) Results of the Operation:

(2) Enemy Killed: S
2b Individual Weaponss 1
c¢) Crew Served Weapona: 2

h. Operntion WHEELER: 11 September 1957 ~ 25 November 1967: .

{1) This was the largeslt and one of the most aignificant cperations ever
conducted by the lst Brigade since it deployed in Vietnam.

Operations were con- : ;
ducted to defeat the 2nd NVA Division and drive it out of QUANG TIN Province.
(See pig. B4,

(2) During the operatian the lst Brigade again contacted the 40th and :
é0th Battalions of the lst VC Regiment, the 11th, 22nd and 31at Battalions of
the 2iat Regiment and Support and Sacurity elemsuts of Headquarters, 2nd NVA
Division. Extensivs base camp facilities utilized by these units were da- ) . 3
stroyed and at the end of the operation the Division Hsadquarters and the two

i
regimsnts contacted had completely withdrswn from the area of operations which
they had controueq for over twe years.

(3) Results of the Operation;

(a) Enemy Killed: . 1105
(b) Individual Weapons: 186
(c) Crew Served Weapons: 3l

i. Operation XKLAMATH PALLS:

e ot Mttt bl gt <

1 December 1967 - 8 January 1968:

(1) This operation was conducted to destroy Headquarters Military
Region 6, to £ind, fix and destroy the 145th, 186, and 840th Main Force ' |
Battalions and the 482nd Local Porce Battalion and their base camp areas. ‘*
(300 rig 5‘7)0
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(2) During the operation contact wis nade with personnel from Head=
quarters MR &, The 186th Main Force and 482nd Local Force Buttalions were
located and engaged with medium contact resulting., Although the 840th and
1,5th were not specifically identified, elements of the lst Lrisade did have
squad sizo contacts in the area where they were reported to be cperating,
During the operation there wore seventeon battalicn size, twenty-one Company
size, nd fourteen platoon size base camps located and destroyed,

. (3) Hesults of the Operation:

a) Enemy Killed: ) 156
«« (b) Individual Weapons : 75 *
¢) Crew Served "eapons: 3
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BRIGADE OPERATIONS

A, OPERATION GATLING I~! Pebruary 1967 = 5 Pebrusry 1967

(1) Operation Gatling I, conducted in LAM DONG Province northwest of
BAO LOC, consisted of a two battalion airmobile raid following & B-52 strike
2gainst a suspected high level political conference by Headquarters Military
mon 'vltI vic TAN DJIRAN (YT99085) to capture key personnel, documents snd
pmem . :

'52) " Task Organis’tion

1=327 in!‘

2=502

2-320 Arrl{y

Co B, 5th SFG

5 )ike Force Companies
2 CIDG Companies

. (3) Resulte: » .
» (a) Fnewy Kdlled 2
(b) Individusl weapons captured 2
(c) Crew served weapons captured None

B. QOPERATION GATLING II 5 Februzry 1967 ~ 15 February 1967

(1) Operation Gatling II was conducted in BINH TUY Province (north-
west of PHAN THI®') against units of Headquarters Militsry Region VI. Aggres-
sive search and destroy operations were conducted by all units, No signifi-
cant comtact was made with enemy force, Several large rice caches, base camp
areas and communicatdions equipment were discovered and destroyed or evacuated
for inmtelligence exploitation. ’

(2) Task Organization
1=327 Ingt
2=502 Inf
2-320 Arty (=)
2-7 Cav (=)

(3) Resu'ts of the operation

(a) Foemy id1led 25
(b) Individual weapons captured 17
(c) Crew served wespons captured " None
FOR OFFICIAL USE ONI.Y_
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Ce OP™R:TION FaluiUT 26 January 1967 - 23 March 1967

(1) Operation FARRUGUT was conducted in BINH THUAN, NINH THU'N and
L:M DONG Provinces to search out and destroy wnemy units and installations amnd
to clear the area adjacemt to National Route 1 between PHAN THIET and PH'N RANG,
‘This operation consisted of search and destroy operations against secret Base

. Areas 7, 19, 22, 25 and 36, The operation was characterized by small unit

action and sporadic comtact with small forces,
(2) Task Organization -

1=327 Inf
2=327 Inf
2-502 Inf
2=320 Arty
4th Troop 8th Cavalry

(3) Results of the operation

(a) TEnemy ldlled ' 115
(b) Individual weapons captured 80
(e) Crew served weapons captured Kone

D, OPERATION SUMMERALL 30 Mapeh 1967 = 29 April 1967

(1) This operation was conducted in KHANH HOA, PHU YEN and DARLAC
Provinces, The initisl brigade mission was to conduct search and destroy
operations in the HAROI base area and BUON MI CA area, The mission was later
amended to include search and destroy operatiops in the HON BA ares ard estabe

"lishment of positions on critierl terrain along Route 21 between KHANH DOUNG

and DUC MY to secure the higlnny for daily logistical comvoys,

# (2) Task Organization

1-327 Inf

2-327 Int

2-502 Inf

2=320 Arty

B/1=30 Arty (155)

B/3-18 Arty (8"SP) (GS reinf)
A/4-60 Arty (M2, M55) (AWSP)

(3) Resuits of the operation
(2a) Enemy killed

™=
{b) Individual weapons captured 5, -
3

" (¢) Crew served weapons captured

FOR OFFICIAL USE ONLY
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E. OPERATION MALHEUR I & II 1 May 1967 - 2 August 1967

(1) The mission of the brigade during Operation M'LHEUR was as a
part. of Task Force Oregon, to find, fix and destroy VC/NWA forces in southern
I CTZ2. Areas of interest were west, southwest and northwest of DUC PHO, The
operation, conducted in QUANG NGAI Province, was accomplished in two phsses,
Phase I commenced on 11 Moy 1967 with two battalions air assaulting into base
area 124 immrdiately west of DUC PHO. The third battslion air ascaulted into
blocking positions east of base area 124, Search and destroy operations cont-
inued in this general area for approxiwitely one month, One battalion was
axtracted.3nd reinserted into base area 123 on 3 June 1967 immedistely following
a B-52 strike, Upon completion of this action the remaining battalions were
extracted and inserted northeast and northweat of bese area 123 which is astride
the SONG TRA CAU and SONG VT Valleys., At the request of the province officirls
the brigade evacusted the civiiian population from thcee ereas, At the con-
clusion of these activities the brigsdes attention turned to the SONG N Volley
to the southwest, This initiated M'LHSUR II and was characterized by search
and destroy and cordon and sesrch of VC/NVA controlled villages and hanlets and
the evacuation of local personnel at the request of province officials, 2fter
the evacustion of the civilian populatiorn intensified search and destroy
operations suprorted by B~52 strikes were initiated in the area of operations
to destroy the remaining forces of the 21 &nd 3d WA Division,

{2) Task organization

1=327 Inf

2-32/ Int

2-502 Inf

2-320 Arty

5th SFG

3 CDIG Conmpanies

(2) Results of the operation
L4

(a) Enemy killed 869
(b) Individual weapcns captured 295
(c) Crew served weapons captured 19

P, OPZITICN HOOD RIVER 2 August 1967 = 13 August 1967

(1) Operation HOOD RIVFR was & combined US, ‘KVN, ROK and CIDG

operstion conducted in QUANG NGAI and QU'NG TIN Provinces, It consisted of

a four pronged attack against Secret Base Area 171, Two battalions of the 2d
LRV Div conducted an overland assault west from QU'NG NGAI into the AD; two
battalions of ARVN Rangers conducted airmcbile asssults onto the high growxd
south of the base 3rea and commenced S&D operations north; two battalions of
the ROXK Marine Brigzde conducted an overland assault southwest toward the base
area from positizas northwest of QUANG NGAX. Two battalions of the brigade air
assaulted into the high giuund west of the base area and commenced S&D operations
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east, The 1=327 conducted S&D operations 10 kilometers south of base area 121
concentrating on liksly egress routes, The CIDG companies occupied blocking
positions to the south in the southeastern portion of the brigade AQ.

(2) Task Organisation

1=327 Inf

2=327 Inf

2~502 Ins

2-320 Arty

5h SFG

«2 Mike Force Compsnies

2 CIDG Comp2nies from HA THANH

(3) Result= of the operation

(a) Enemy killed 63
(v) Individusl weapons erptured 37
(c) Crew served weapons captured 6

G. OPERATION LAKE 6 July 1967 = 12 July 1967

(1) Operation L/KE was a one battalion task force opsrstion conducted

in QUANG NGAI Province. The battalion task forcs was deployed in the SA HUYNH

arca to provide security for enginser road opening operations to be conducted
on National Route 1 from DIEN TRUONG sauth to SA HUYNH. In sddition the task
force conducted search and destroy and cordon operations in the area to destroy
the VC infrastructure and VC/NVA forces in the ares,
(2) Task orgenization
1=327 Inf (=)
Af2=17 Cav :
1/2-69 Armor (3/25 Inf Div)
1/A/326 Fngr
3 Sct Dog Tm
' (3) Results of the operation
" (a) Funemy killed 6
(b) Individusl weapons csptured 6
(¢) Crew served weapons captured None
He QPZRATION BENION 13 August 1967 to 29 August 1967

(1) This operation was conducted in QUANG TIN Province, Contacts
with large sise ensay forces (platoon or larger) occurred frequently during the
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early stages of the ope.ition. All contachs occurred late in the afternoon and
lested into the night when the enemy broke contact and \d.thdrew.

progressed contact with larger forces declined as did the enemy's will to stani
and fight.

I?) lask organitzation

1=327 Inf
2-327 Inft
2=502 Inf
2=320 Arty
Sth SFG
2 Mike Porce Companies .

(3) Results of the operation

(a) Eneay ldlled 303
(b) Individual weapons captured 1
(e) Crew served weapons captured 8

1. OPERATION WHTELER

11 September 1967 = 25 November 1967

(1) This operation, conducted in QUANG TIN Province was conducted to
destroy the 2d NVA Division and drive it out of QUANG TIN Province, To accomp-
lish this mission the brigade air assaulted its three battalions into an A0
west of TAM KY. One battalion blocked enemy egress routes to the west while the
remaining two 2ttacked from the northeast and southeast, The 1st Battalion,
14th Intantry (3/25 Inf Div) was placed OPCON to the bde to axploit intelligence
during the initlal stages of the operation. One Comp Strike Forece operating

in direct support of the brigade screenad Lkely oncw cgnu routes to the

southwest, of tha brigade aD.

(2) Task organization
1=327 Inf

o <=227 Inf

2=502 Inf
2=30 Aty

t=14 Inf (3/25 Inf D:lv) o '
Sh oFG . ’

- Camp Striks Forco
(3) Results of the operstion

(a) Eneay killed 1105
(b) Individual weapons captured T 186
(e) c,m served wespons 3L
FOR OFFICIAL USE ONLY ' :
) , ‘ C=5
Ay

As the operation




FOR OFFICIAL USE ONLY

Jo OPERATION KLAMITH PALLS 1 December 1967 = 8 Junuary 1968

(1) Tnis operation, conducted in 1AM DONG, T'NH THUAN and NINH THUAN
Provinces, was a search and destroy operation to find, fix and destroy Hq MR=6,
the 145th, 186th and 8LOth Msinforce Battalions and the 482d Local Force
Battalion amd to open National Highwiy 1 from PHAN RANG to the II/III Corps

. boundary in coordination with the 23d ARVN Div, To accomplish this mission the
brigade, on 30 November 1967, assaulted the 3-506 Inf into an area of operstion
vie SONG MAO (east of the AD for the brigade mein effort). Un D-Day two.

. battalions aly assawvited into the northeastern and northwestern porticns of
this AQ and commenced 54D operations generally orienmted south, 2~7 Cav (1ACD),
OPCON to the brigade, and the remaining battalion of the brigade air assanlted
into the southérn portion of the AO blocking ensmy egress 'routes to the south.

(2) Task organimation

1=-327 Inf

2=327 Inf

2-502 Int

2=320 Arty

2=7 Cav (ist ACD)
LRRP Plat I FFORCEV

(3) Results of the operation

(a) Enemy killed 15
(b) Individual wespons captured 75
(c) Crew served weapons captured 3
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Degenptralized Control

The brigade normally employed the technique of decentralired control.
Gvidance giwen to the battalion commander was broad and general snd usually
consisted of a direction in which the battalion would conduct search and
deatroy operations in ite assigned area of operation, Based on this guidance,
battalion comuanders normally selected multiple company size landing sones
for use in the assault, Companies were given their own areas of operations
with sufficient guidance to coordinate their opsrations, Commanders were
freo {0 adjust their movements to the terrain and enemy.

To accomplish ite assigned search and destroy mis=ion and to effectively
defeat the gusrrilla in his environment, the brigade developed semi-guerrilla
methods of operations, The tactics and techniques employed were designed to
off-set the advantages the guerrilla has when operating in his environment,
However, once contact was established with the enemy, the cloak of the semi~
guerrilla was removed and all availsble firepower was placed on the enemy,

The brigade maneuvered freesly throughout ite area of operation, cross attached
units and frequently changed boundaries to rapidly react to eneay movem-nt and
contacts. Some of the tactics and techniques employed are discussed t - «:

1« Saturation patrolling: Because of the very nature of the enemy,
specific or "hard" intelligence of the enexy's disposition, strength and
methods of operation is difficult to obtain. Normally only the generel
location (several grid squares) of an enemy unit is kmown. To locate the
enemy, all ynits of the brigade conducted extensive saturation patrolling.
Companies were air assaulted into multiple landing sones and, once on the
ground, patrolled on three or four axes with a platoon sise force on each
axis, All platoons remaimd within porting distance of each other
(normally thirty minutes marching time), As the platoons searched along
their axes, they periodically scxt squad or fire team sise patrols to the
flanks, By employing this technique, large areas were searched, the enemy's
capabjlity to determine the size and direction of movement of the unit in
his area was reduced, and maximum flexibility was achieved to reinforce
units in contact, and to attack or encircle an enemy when contact was
established, .

2. Anmbushes: With a search and destroy mission assigned, units of the
brigade seldom moved at night unless there was a specific operstiomil require-
ment, Movement through the jungle and detailed search of an area at night
proved difficult. To deny the enemy complete freedom of movement at night,
units frequently ambushed trails found during the day, and if none were found,
lines of drift such as stream beds and ridgelines were ambushed, Periodically,
when well used treils were located during the day, units would immedistely
ambush the trail for one or two hours, If enemy movement was not detected,
units continued in their search,

3 Stay beiind patrols: The enemy frequently returns to the battle area
cr to known biwvouac sites of US units, To exploit this tendency, units of

the brigade positioned platoons or larger sise units in concealed positiona.
An immediste reaction force was designed tc reinforce the stzy behind patyrol _
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5UBJECT: Decentralired Control (Cont)

if necessary, The length of time the patrol remmined behind depended on the
higher unitls msthod of operation, mission, terrain and sixe of the stay dehind
p&tl‘blo

4e Raids: When specific or "hard" intelligence was received, raids were
planned and exscuted using air mobility whenever posaible,

5« Large arcas of operationt Permission to oparste in a given area wust

. be obtained from GVN suthorities, which fact at times tends to compromise the

location of the area of operations to the enenmy. -If the area of operativns
requested from GVN authorities is barely large enmough for the brigade, then
the ensmy can best dispose his forces to evade or attack friendly forces, To

- overcome this possidbility, the brigade rouwtinely obtained areas of operations

several times the size immedistely nesded for a given operation. The enemy
had less chance to predict the maneuver plan of the brigade, which fact in-
creased the brigade's successes, As a bonus, inmitial acquisition of large
areas of operations permitted the brigade to freely rsnge over large areas in

response to the tactical situation without a.requirement for further coordine=
ation wdth GVN authorities,

6+ Deployment with 3«5 days rationst To allow companies to fade into

~ the jungle and assume a semd~guerrilla posture, all units deploysd with 3=5

days rations and, at times, seven days rations, This technique prevented the
unit's location from being compronised by daily helicopter resupply flights,

Except on scheduled resupply days helicopters were allowed to land at a unit's
location only for smergency reasons.

7. Movement from high to low ground: _ he preponderance of the brigadet!s .

opsrations were conducted in mountainous terraiu. The hitherto accepted method
of disi>dging an enemy by attacking from low ground to ™take the high ground"
was generally discarded in favor of air assaulling onto mountain tops and
attacking down hill, ' This {echnique routinely took the enemy by ourpriu,,

and also permitted taator friendly movenent,

B, Artillery collocated with infantry: To provide impediately respon~

'sive and coordinated artillery support to the maneuver battalions, the brigade

collocated one direct support artillery battery with esch of the 1nrantry

battalion tactical comuand posts.

9, Aviation support: The brigade developed closes and efficiert relation-

ships with the supporting aviation elemsnts, It was found, and confirmed time
end time again, that avlation support was at its best only if the same aviation

company habitually supported the brigade, if the same aviators flew the infantry

battalion command and control and resupply ships day in amd day out, A closely
integrated tesm epirit was fostered, benefiting the brigade and aviation units

alike, Conversely, whenever aviation assets were sllocsted on a genersl support,

or mifeion basis, or whenever the direct support aviation units were changed,
efficiency and effuctivensss of aviatic., support suffered,
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" the PADAC, a tendency exisied to rely completely on the computer with conso-
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SUBJECT: Lessons Learned (Con't)

5, Item: Pield Artillery Digitsl Automatic Computer (FADAC)

(a) Discussiont With the inception and succesaful utiliszation of
quent aedverse effects on the firing batteries manual cspability,.

(b) Recommendation/Solution: Each fire direction center maintains
two manual charts, ons primiry and one check. Additiomally, the FADAC is
used only every other day to require fire direction centsrs to use the mapual

method to maintain a proficient manual capability, and to allow service of the
computer,

6, Item: Defense Against Enemy Mortars

(a) Discussion: %hen resupply of units is required by helicopter,
unit locations are compromised by the flights of resupply aircraft into the
unit, The enemy in the arez of operation frequently employed mortars against
units of the brigade, including units which had not diuplaced from the re-
supply location,

(b) Hecommendation/Solution: Resupply of units was conducted as
rapidly as possible and the units then were displaced to a new location. In

addition, flights in and out of the unit were minimized in an attempt to de-
crease the enemy's ability to pinpoint a unit's location,
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Recommendation

1., Combat Tracker Teams: The current Table of Organization and Equip-
ment (TOE) for the $th Combat Tracker Team authorizes the team ten personnel
trained to operate in two five man sections. The size of the team is not suf-
ficient to adequatsly support a seperate airborne brigade with four infantry
battalions conducting countsrinsurgency operations in Vietnam. The very naturs
of the enemy - elusive, capable of blending into the terrain, @ifficult to find
- requires that US units have the skill readily available to track the enemy
once contact is broken. With only two workable sections for four infantry
battalions, sufficient assets are not readily avcilable for uss when needed.
In addition, when personnel of the team becoms casualties, are on leave or RLR
or become sick, the section cannot opsrate effectively becauss team integrity
is disrupted when one man is absent. It is recommended that the authorized
strength of the teams be increased to at least twenty personnel organized into
four five man sections. This team size would provide adequate support for the
brigade and insure that a minimum of three teams was always operational.

2. Visual Tracking: A major problem in fighting the enemy in Vietnam is
finding him in order to fight him. A definite need axiats at the rifle platoon
level for personnel familiar with and trained in the art of visually tracking
the eneny. Many situations arise during operationa when several of the enemy
are wounded and manage to escape. Blood trails are followed because they are
relatively easy to locate, but once the enemy has time to bandage himself, the
average rifleman loses the trail éf the enemy. A by-product of knowing the
principles of tracking is the ability to detect quickly things that are out
of place or unusual such as snemy signs used to designate booby traps, mines,
punji pits, or other dangers ahead. It la, therefore, recommended that the

»art of visusl tracking be taught to riflemen prior to their arrival in Vietnam.

3. "Daisy Cutters™: The "Daisy Cutter™ has proved to be an extremely
offective boab for landing zone preparation in advance of assaulting troops
and for landing sone oconstruction. It is recommended that this bomb be stand-
ard issus in Victnu'to ingure adequate supply to fulfill its required use.

’
-
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FIRE SUPPORT

1, TACUICAL »QVES; During the period 20 January 1967 through 23 January
1968, employment of the airmobile/airborne artillery was characterized by
detalled planning and coordination, aggressive executiou, speed of displacement,
and operating with minimum personnel and equipment,

The majority of tacticsl insertions were made by heliborne assaulis.
isormal sorties for the batteries including 800 rounds of ammo and miniwun
bunkering material required 18 to 20 CH=A7 sorties, When required to move
heavy, the sortiea were inoreased to 25 to 30 sorties, These additioral sorties
were neceasery when required to cerry additional ammunition and eufficient
bunkering material for over heading' of all facilities, When medium batteries
were attached they were airlifted by CH=47, CH-53 and CH«54. They required on
an average of 25 CH.47 sorties and 6 CH-53/CH-5. sorties, Even though the
majority of moves were by holiborno usault, on occasions firing units did die-
place bty road and sea. '

2, LANDING ZOMs PREPARATIUN: Landing Zone Preparations were carried out
with maximm surprise and utilization of fire power, inocluding Air Strikes and
Gun Ships. The use of napalm was desirable on LZ's to be used as firebases in
order to eliminate unneccessary work on ooccupation, reduce fire hazards and give
the unit a better perspective of the terrain, Preparation schedules of fires
were employed but time was always reserved for adjustment of artillery in case
&n area was not covered or wvas directed to,&overed by the infantry battalion
com.ander, JIdeally, the fires of medium and heavy artillery would be scheduled
while the light batteries were edjusted, Through close coordination between
the artillery liaison officer and the lift commander, the artillery fires were
lifted 1 minute prior to arrival of the éscort gun ships who made passes on the
LZ just prior to the insertion of the mansuver elements, Established flight
patterns were agreed upon to eliminate any delay or possible aircraft from
crossing the gun target line,

3, FIREBASE DErthSkit Defensive tergets were fired in around each firebase
by night fall of the first night., I!utually supporting artillery units were
employed to provide close-in fires and to eliminate the dependence on ons battery.
In addition careful consideration was given to providing direct fire in defense
of the firebase, Detailed preparation and coordination was made between the
infantry and the artillery in the employment of the artillery's direct fire
capabilities. The bunkers on the perimeter were constructed with sufficient
protection in the rear in case direct fire of the artillery was employed. ‘
Pyrotechnic signals (used prior to firing the howitzer in direct ﬁ.rog, were i
made SOP within the brigade. In addition the infantry was informed of the '
correct withdrawal signals from the perimeter. lountainous terrain forced
the artillery to occupy positions on the highest terrain features which limited
space for howitzers parapete snd caused as much as 20 feet variations in height
betwoen guns. Although minor gunnery problems resulted, these positions afforded
the best secourity for the firebase wvhile allowing the artillery to accomplish
its fire support mission,

-
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FIRE SUPPONT
(Continued)

4« COUNTLMIOHTAR FKaD.Rg The AN/MPQ.4A Countermortar Radar wag eirlifted
on numerous occasions by CHe47 and found ‘to be quite suitable for moves of thip
{ sort, A Tactical Intelligence Center (formed from the artillery battalion
T . pereonnel), was located with the radar, It maintained continubus up=~to-date
plote of all friendly locat:lona, axdmuth-range plots of all locations and records
of all hostile mortar rositiona previously determined end engaged, The Center ,
proved valuable and as g result the radar geotion continues to maintein this
capability, Collocating with a TAC CP, enables at least one of the firing
batteries to uge the radar for high burst and impact, Tegistrations. This type

Is

[k L SIS

onery mortars, adjust artillery onto targets, register batteries and even help .
sguide lost airorafit in periods of reduced visibility, j

S5e TACTICAL FIRING, Smoke markirg rounds are employed as the first round
in a fire mission, Although thig caused some loge in time, the added safoty
factor outweighs the time loss, ) )

Harrassing and Interdiction fires were used more and more as time passed.
From captured prisoners and documents, it was revealed that the H & I pProgran
helped deny the eneny oritical torrain, roads, bridges, fords, campsites ags well
as being an excellent psychological weapon. The employment of H « Is vent from
hap inspection targsts to hard intelligence received from higher Hoadqmrtco,
Brigade S=2, and 1ine elements ap they moved, :

6. BAITALICN FIG; 1y, Battalion FIC funotioned entirely as a tactical
rather than technical fire direction center due to the vide dispersion between
ts. ¢ bat on assuned the misgion of the countermortar and counter-
rocket program in the SONG BE drea, In this program the AR/YPQe4A radar was

utilized as well ap a1 artillery and mortar units within the YUNG BE Apeg,

| ' 7. SUi-ATICN, ‘During the Period time covered by this report, the 24
| Bettalion zurbomo) » 320th Artillery fired 190,969 rounds and 15,049 missions
' . in support of the 1lst Brigade, 101st Adrborne Division,

I ’ Mumerous lessons learned during this period, theory, artillery capabﬂitiea,

and effective application are now incorporated in the Brigade 30P," The artillery
fire support ang Baneuver elements remain complimentary, in order to give the
Brigade the maximum combat pover maneuver and fire power,

.

. , L. Splitting mediw. firing batteries provided few problems, however splitting
: of light batteries, except for very limited periods, was diffiocult due to the
shortage of FIDC personnel and equipnent,

2 PFiring batteries using the FADAC must remait proficient in all aspects
of FDC ‘and not rely completely on the computer, ’
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FIKE SuPPOLT '
{Continued)

3, Occupation of the highest terrain features proved to be the best
tactical position although some effect of the "Beehive"™ round is lost due
to the steep slopes on theae type positions,

4. When Landing Zones are covered with tall grass or bemboo, it was found
that the use of napelm during the Landing Zone Preparstion greatly reduced the
amount of work required on occupation and helped elinminate any fire hazards.

5. The establishment of a Tactical Intelligence Center with the AN/iPQ-4A
Countermortar Radar proved to be extremely bensficial as 4t elimated a great
deal of wasted time in loocating friendly units and it provided a current enexy
mortar status,

REGOuw- LAY LONS

1, That the Artillery Battalion be p.m one utility aircraft daily to
resupply the riri.ng batteries,

2, An additional fire direction otﬁcur be - ‘~em to eash firing httcry
alloving better 24 bour opsrational capabilities,
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A AVIATION SUPPO!

), COMMAND RELATIONSHIP

During the greater portion of time Army aviation assets have been
placed in direct suppert or under the operational control of the lst Brigade,
10lst Airborne Division. This has resulted in immediately responaive aviation
support and has allowed the tactical commanders the greatest amount of flex-
ibility and choice of action. The suppurt rendered has varied from one assault
helicopter company (AHC) to an aviation battalion (-) composed of an aviation
battalion headquarters, pathfinders, two assault helicopter companies, and one
assault support helicopter company (ASHC). These aviation units lived in the
field with the ground units along with their attached direct support maintenance
detachments. Aviation units which were habitually in direct support or under
the btrigade operational control were completely responsive to the needs of the
brigade. In particular, the ground commanders were able to exploit current
intelligence information, and rapid changes in the tactical situation were
persued to the fullest. Aviation assets placed in general support of the brigade
wére less responsive to the ground comanders due to the fact that the lead time
for combat assaults was required Lo be programed 5 days in advance and aircraft
requests submitted in excess of 24 hours prior to an operation. Rarely did in-
telligence provide information offering opportunities to locate such an elusive
enemy that was compatable with such a rigid system. An example of a typical
response in which Army aviation assets in general support on a mission basias
provides, is the unit which comes under attack and must wait for over one hour
plus flying time, which may be another forty minutes, for gunships to be on
station. This is costly in terms of lives and doea not provide the timely sup-
port required under the circumstances.

2. MANEUVER

The 1ift capability of one or more AHC's and CH-47 aircraft from aa ASHC
enable all four battalions to be amployed in the area of operation (A0) to con=
duct search and destroy operations. Infantry battalions could deploy individual

‘rifle companies in aggressive sweeping actions to clear an area because the cap~

ahility existed to immediately reinforce, extract, or redepoly units to fix the
enemy. This airlift capability to air assault any size unit - reconnaissance
platoon, rifle company, infantry battalion or to deploy the entire maneuver
elements of the brigade - resulted in a2 highly mobile strike force. This enabled
the btrigade to effectively conduct operations in an A0 many times larger than
that of comparable units which were restricted by the lack of responsive avia-
tion support and forced to ba tied to their fire base in a static situation. -

3. FIRE SUPPORT
The gunships of the AHC's provided an indespensable aerial platform froa

which auppressive fire support was rendered during combat assaults and to supple-
mont ertillery fire in m_xpport. of units in contact during both day and night
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operations. Gunships immediately responsive to the mission of escorting medical
evacugtion of critically wounded personnel allowed extraction of wounded by
providing armed escort to the unarmed duat off shins while units were still
heavily engaged. Tn addition, a quick reaction team composed of a pair of gun~
ships and a flare ship to fly arzed reconnaissance at dusk and dawn aroune the

local arsa and available during the hours of darkness discouraged the enemy from
mortating the brigade headquarters.

4. RESUPPLY

Each maneuver tattalion required approximately 18,000 lbs of water,
rations, barrier material and ammunition resupply daily. Logistlcal support of
*four infantry tattalions was accomplished by CH~47 aircraft wholesaling the
supplies to each of the fire bases. Each battalion then utilized two UH-1l air-
craft daily to retail the bulk of these supplies to their rifle companies. The
tactical situation and terrain seldom permitted landing zones larger than for
one ship which would accommodate an aircraft, larger than a utility helicopter.
With the battalion command and control UH-l aircraft in addition to a utility
aircraft placed under battalion control daily all units were kept well supplied
to include a steady flow of personnel returning for duty, hot meals, mail, and

clean laundry to the line companies which is essential for high morale within a
combat unit.

5. AVIATION MAINTENANCE

Aviation assets OPCON to the brigade were capable of living in the
field and maintaining their aircraft with the same aircraft availability as
those operating from fixed installations. Special consideration to performing
certain maintenance during daylight hours was necessary to obtein maximum
efficiency and results. Certain pieces of heavier equipment TOE to the AHC are
desirable in a lighter configuration that are capable of performing the same
mission and would be more readily airlifted in C-130 aireraft. An example of
this is the 5-ton wrecker which could be replaced with a 2i-ton truck equipped
with a boom. Heavy maintenance vans whtch were not air transportable required
road convoy upon deployment of the brigade to a new area and no direct support
maintenance could be conducted during these 3-4 day displacenent periods. In
those areas where aircraft support was provided on a mission basis, if an air-
craft developed maintenarice problems there was not always a replacement aircraft

available and maintenance facilities were not available other than back at the
parent aviation unit.

6. POL_AND REARMING PQINTS
POL and rearming points should be administered by respective personnel
trained as pol specialiats and armorers for an effective operation. These

personnel are TCE to aviation units, and are not found in the infantry brigade.
Trained POL specialists and armorers provide a major contribution to flavless
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_ aviation maintenance support.
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aviation support. Opsrations involving aviation units in direct support of the
brigade provide these personnel and the brigade did not encounter difficulties;
however, there were numerous cases involving aviation in pgeneral support that
thecs personnel wers not provided. This necessitated that clerk typists be wused
to operate the rearming pcints. Hsavy ground contact requiring frequent rearming
of gunships were hindered by the use of porsonnel not familiar with aircraft
ordnance caused unnecessary delays. In addition, an unskilled soldier uncrating
and arming aerial rockets is unabtle to perform the duties of a trained armorer

to trouble shoot and make immediate rapairs of malfunctioning veapon systema ar. .
faulty ordnance. Opsration of fuel pumps, filter systems and dispensing equip-

ment require a POL specialist to preclude simlilar lengthly delay in aircraft
turn arcund time.

7. LESSONS LEARNED

a. Aviation asseta in direct support or under the oparational control of
8 brigade provide the best avidtion support to find and fix the type-of elusive
enemy with which we are faced. General support for basic day to day avietion

needs does not meet the requirement of being both immediately available and
therefore responsive to the commander.

b. One assault helicopter company and several CH-47 aircraft is the
minimum aviation support required to conduct aggressive search and destroy i’
operations. Thig provides the brigade the necessary assets to conduct intelli-
gence gathering missions, provides for operational requirements to assault

maneuver elements, and enables sustained resupply of all units in the field

down to company level that have to cut their own helicopter landing zones.

¢. Armed gunships and & flare ship on standby alsrt is nacessary to
provide continous 24 hour coverage for medical evacuation by unarmed dust off
ships and to provide immediate fire support for units under attack.

d. Heavy equjipment in the assault helicopter company and the direct
support maintenance detachment TOE to airborne units should be replaced with
lighter equipment,” and be completely air transportabdle to provide continuous
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During 1967 the brigade moved oleven times throughout 1st and 2nd Corps
Tactical Zones. The ¢cncept under which the brigade operated and the frecuent
air moves required the maintaining of the base camp at Phan Range Therefore,
the brigade split into the forward element of about LOOO personnel and 1000 %o
run the base camp.

PHAN RANG BASE CAMP

The Support 3attalion is charged with the operation of the bripade base

campe, This complex houses the administrative, logistical and rear detachments

. of the maneuver slemonts of the brigade. It has been found through experience
that the 'maneuver elements and the combat support units neither need nor can
they effectively move with all of their TO/¥ equipment. A large number of ve-
hicles and much equipment which is normally employed in a static situation or
in conventional warfare have been left permenantly at Phan Range. Should this
equipment ever be needed, it can be flown from the base camp to the forward -
area, This techriique enables the combat and combat support elements to con=
figure themselves to be airlifted by C-130 aircraft and move in a matter of
thres days.

The Support Battalion maintains at the base camp the base of suvplies,
the repair parts and the back up maintenance for the entire brigade. This
basic load of supplies and repair parts is maintained at a fifteen day level
and is used to supplement requirements from the brigade forward,

It has been found that the frequency of moves made by the brigade does
not allow for requisitions placed on supply =ources in the forward area to be
filled thru norasal procedures, II{ the item is not immediately available, the
brigade will be gone by the time the due out is filled., The base camp is
used to fill requisitions of this nature. It has open accounts at Cam Ranh
Bay Depot and furnishes a consistant source of supply for items which have a
long requisitioning lead time., These items are requisitioned by elements in
tha forward area through Phan Rang. The basc camp then places the demand on
Cam Ranh Bay Depote *When the items arrive they-are flown to the reouesting
unit regardless of. its location. The stockage of supplies maintained at Phan
Rang is also used to offset the initial impact of moving the brigade into an
area which is not prepared to support it and allows the local sup-ly source
to build up stockage for our use,

A main considaration in this system is the availability oi schefiuvled C-123
or C-130 aircraft between Phan Rang Air Base and the forward area.

THE FORWARD AR:A LOGISTICAL CONCZPT

_Prior to moving into an area of operations, the Brigade S-l4 and the For-
ward Support “lement (F3E) Commander a:range for a local source of supply thru
1st Logistical Command, Thia is normally done by the establisiment of a For-

~ ward Logistical Area (FSA) unit from 1st Logistical Command, The brigade re=-
quirements are prosented to the Logistical Gonmnd thru the tactical headquar-
ters under which we will be operating,
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Advance nlanning conferences normally will determine the supnlies and sorviﬂes
that will be furnished to the brizade during an operation by the Logistical
Command. Based on this estimate the Suovort Battalion is tasked to furnish
from its assets a Forward Support Llement (FSZ).

The 57 has the responsibility of furnishing to the brirade complote log-
Jdstical support. Rased on the amount of support that can bs obtained from the
Forward Support Area Unit, the disposition of the combat elemonts, and the dis=
tance between the forward and rear areas, tha FSE will be interna’ly tailored
by the Support Battalion, The FSE has had as few as 29 (Operation Xlamath Falls)

and as many as 218 personnel (Operation Wheeler)., Its sige depends on the amount
of support rurnished by outside sources.

The Supoort. Battalion with its FSU has the resoomibﬂity of furnishing
the brigade with direct support maintenance; all classes of supply; medical
service (riomally a forward medical eompanvs administrative services to include
personnel, finance, postal services; and trsnsoortation and movament control.
Laundry, bath and graves registration sarvices are not TOF to the brigade and
are always furnished by Log Command., The FSZ deploys with, and maintaina a
tasie load of supnlies and repair partae It has been found that aven with
advance olanning vhia brigade is moved on such relatively short notice that the
logistical system cannot always resvond quickly enough to establish a sufficient
supply base at our new locations The brigade has been sustained by this basie
load and resupvly fron base camp during the initial stages of our operations,
The FSE resupplies itself from either the Forward Support Area Unit if the items
ara available or the base camp if thuy are not,

Since the majority of the brigades vehicles are left at the base camp, it
is necessary to be sugmented by a transportation platoon from either the For-
ward Support Area Unit or the Supvort Battalion at "han Rang., The former is
preferable as it cuts down on air movement requirements, These vehicles are
used to support the brigade from a centralized source, the FSE.

MOVTMENT OF THE, BRIGADE TO THS AR Ti OF OPER! XTION

The brigade moves itself from.one area of operation to another by either
land, air or sea or by combinations of any of the above, The brigade trains-
portation office is located with the Brigade S-l office and is responsible for -
planning and moving the brigade under the staff supervision of the S-l. On
receipt of warning orders for air movement the departure and arrival airfields
are determined. . A type II C-=130 capability is required at both ends, The
Brigade Air Liaision Ofticer (TALO) from the Air Force works with the Trans-
portdftion Officer in securing the airfields, obtaining an Air Force Combat
Control Team, determining vhe mumber of sorties required and making an esti-
mate of aircraft availability.

“ach-battalion and separate company maintains curreni load vlans and sub=
mits their requirements to tho Transportation Ofticer in the terms of rolling
stock, pounds of cargo and otassengers, This is converted into total tonnage
anG sorties by the Brigade Transportation Officer and the TALO.
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A reouest for pir movement is requanted from the tactical headquarters to
vhich the brigade is operational at the time, The brizade can move completely
from one forward base to another with 220 C=130 sorties, The movement time for
for an @all weather, 24 hour airfield is three days. Normally vhe movemrnt se-
quence is as followst

Advance party

Jump Command Pest

Tngineer Company (-~)

Infantry battalion tack forces

Artillery battalion (=)

F3E
* Rear Tlement of bripade headquarters .

Fxceptions have been mare and a task force of one or two battalions and
a jump CP have been air assualted into an area of operation orior to the full
brigade movement, This does not reduce the sorties requirement since the
task force must be flown to e staging area from the departurs airfield, The
Support Battalion is tasked to run the departure and arriv-l airfields, The
sea and land moves are planned using the same tonage figures as for air move-
mente

CONCLUSICNS . ‘
It is necessary to establish a base camp for the bricade, This snables

the brigade to configure itself to move rapidly from opesration tc overation by

=130 The base camp then furnishes a firm source of supnly w the forward area,

An FSE is tailored by the Support Battalion to support sach operation. It
works in conjuction with 1lst Logzistical Command and the base camp to furnish
full support w the brigade forward,

A basic load must be carried by the FSI to offset the lLogistical Command's
initial resvonse time in stocking a Forward Supvort Area unit with the brigade's
requirements,

As much lead time as nossible must be given to 1st Log Command to pre=-
stock surplies and furnish services for vhe brigads,

Brigade must constantly purge itself to keer in a light configuration,
rzady to move, Loading nlans must be current and estimates accurate to movs
efficently on minimum number of aircraft, vehicles or ships.

The light configuration, the unneeded equipment left at the base camp and
use of the FSE, allow the brigade % deploy without being hampered by a large

logistical taile The brigade moves rapidly and "plugs in" to vhe nearest
Logistical Command Area unit for its support and services,
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CIVIL AFFAIRS

The campalgn through the SONG VE Valley is a clear example of Civil
Affairs supporting a political-military objective. In this casa, the objective

was to deny to the enemy the human resources, food production, and shelter
afforded him in the SONG VE Valley,

The geography of the SONG VE Valley facilitated the conduct of the opsra-
tion. The valley runs gensrally ncrth and south for approximately 15 kilometers
with the SONG VE River lowing down the center. The valley is four kilometers at
the widest point and one kilometer al the most narrow. It is bordered by rugged

Jungle covered mountains on both sides with easy access only at the extreme
ends, (See Fig. E-1).

On 5 June 1967, the brigade S-5 was directed to prepare a plan for evacua-
ting the inhabitants of tine SONG VE Valley. The evacuation was roquested by the
QUANG NGAI Province Chief as the government did not have Lhe resourcss to pro-
tect and control the people residing in the valloey.:

Coordination was immediately undertaken wilh Province and District offi-
cials, local MACV personnel and OCO (Office of Civilian Qperations). The
Province Chief agreed to furnish threa teams from the Provincial Reconnaissance
Unit. OCO agreed to furnish three Vietnamese interpreters, supplies for estab-
lishing a refugees settlement, and three armed propaganda teams from their
CHIEU HOI center. It was also learned that the chiefs of the two villages with-
in the valley were living in exile from the VC in NCHIA HANH arid would assist
in moving the people. The district capital of NGHIA HANH was selczcted as the
resettloment site and the Province Chief selected seperate locations for Viet-
namese and Montagnards. It was planned to utilize ARVN vehicles to transport
the people from the valley to NGHIA HANH. An engineer survey was begun to '
determine the amount of repairs necessary to make the roads trafficable. Under
thi, plan consideration was not given t¢ the movement of livestock or food.

On 10 June 1967, the Commanding General, lst Brigade, 10lst Airborme
Division, directed that the livestock be evacuated with the poople. Plans wers
adjusted accordingly. A survey of the population and cattle was initiated.
Local GVN officlials had no information regarding the size of the valley popula-
tion. An attempt was made to count the cattle by aerial observation but this
proved impractical as well as dangsrous due to hostile fire. An estimate was
finally achieved by ccounting all of the houses shown om 1:50,000 maps of the
area and assuning five inhabitants and one head of cattle per house. Roughly
two thousand houses were counted with the resulting estimate of 10,000 inhabi--
tants and 2,000 head of cattle., The cattle estimate was cut to 1,000 head to
allow for those that would probably be killed or scattered in the operation.

The sngineer survey disclosed that an extensive effort would be needed to
repair the road. The population estimats, combined with the transport available
and the engineer survey resulted in an unfavorable time estimate for the opera-

.
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tion. To preclude delaying future brigade operations and to minimize the hard-
ships imposed on the refugees, it was decided to make the evacuation by air-

craft. Accordingly, aircraft were requasted and gix CHes4?7 type aircraft were
allocated,

On 15 June, the interpreters and Armed Propaganda teams from 0CO, the
" Province Reconnaissance Unit teams, and the two village chiefs wers brought te
the brigade bage canp. Here they were briefed on their participation in the
_6Vacuation which was to move with the battalions and

The tactical plan called for the 1st Battalion (Abn), 327th Infantry to
assault into the north end of theSONG VE Valley on 16 June 1967 to block the
northern egress routes. On the following day the 2d Battalion {Abn), 327th
Infantry and the 2d Battalion (Atn), 502d Infantry began cordon and search
operations and evacuation of the civilian population from %he eastern and wasgt-
em portions of the valley respectively. The brigade LRRP Platoon was inserted
behind the two sweep battalions in the south to maintain
southsrn egress routes. (See Fig. E<1). An ARVN infantry Company accompanied
the southern battalions to assist in he cattle. As the sweep progregsed
nor.i, problems were sncountered with the ARVN company. The ARVN soldiers felt
it beneath their Gignity to herd cattle and therefore cormenced to shoot tha

aninmais they found. The company was ordered axtracted and US treops ussumed the
task of herders. (Sse Pig. E-2),

4s the troops swept forward, the homes of the inhabitants were left intact.
Normal rules of *ngagement were followed and no wanton destruction of property

- was tolerated. Upon completion of the operation, chemical defoliation of the

valiey was accomplished. (Note: the structures in the valley were later destroy-
ed when it was found that ey units were utilizing them for shelter after the

evacuation).

The refugees were allowed to take with them whatever personal possessicns
they could CAITYy. As groups were assembled, the CH-,7's landed and flew them to
NGHIA HANH. Extractions continued up to 23 June 1967 with nearly 100 CH-47
sorties being flown. As the peopls exited the aircraft they were lined up and -

counted. A MILHAP Team screened all the refugees and treated 197, (See Figs.
E-3 and 2-4).

» cement mix,
roofing tin, food, and household utensils for thea to estatlish new homes. 0OCO

also p:midod funds to pay the people for tuilding their new dwellings.
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On 24 June 1967 wore cattle were discovered. NGHIA HANH could not provide
herdera and therefore CIDG personnel drove 145 head of cattle into MINH LONG.

Several large cachea of rice and salt were discovered in the valley. Where-
ever practical, these caches were extracted and turned over to GVN authorities.
{See Figs. E-5 and E-6).

The final results of the SONG VE Valley operation are as follows:

Refugees relocated 8465
- Animals extracted .
- Cattle 149
Water buffalo 192
Swine g 66
Chickens 183
Ducks a8
Food captured
Rice 79.5 tons
Salt 27.5 tons

A number of lessons were learned, or emphasized, by this operation. The
first of these ia population movement and control. The decision to move refugees
must be a joint US/GVN agreement. The Provinceé Chief must resolve the problem of
housing and care of the displaced persons. The method of movement muat be care-
tully analywed to insure the most practical means is utilized. Experience showsd
that dwellings and crops should be destroyed to proclude their use by the enemy
or act as an incentive for the people to return.

The second lesson concerns food and livestock. How will food caches be
handled? Who will extract food caches? How will it be coordinated? The most ex~
pedient way of handling this problem is to gét RF/PF or CIDG forces from the
t District Headquarters in which the food cache was found. These forces can provide

) limited security at the cache site and provide the labor source to bag the food.
If this 1s not pussifle, then an zttempt should be made to get paramilitary forces
from a neighboring-district.

ﬂ' ' If they send forces, ther they receive the food cache which is extracted.

: The means of moving the indigenous forces into the area is by air, or foot, depane
ding on the tactical situation. The food cache is then flown from the point of
the find to the particular District Headquarters. Large livestock such as cattle,
present a problem of a different sort. There are two ways of handling this parti-
cular protlem. One way is to allow indigenous forces to herd the cattle through
the area to GUN controlled areas. The second method is to use US troops to drive
the cattle through the arsa and then turn them over to GVYN authoritiea. Present
at the turn-over should bs Province Officials, the District Chief and representa-
tives of the National Police. These GVN officials than have the responsibility
of driving the cattle to the rom;oe camp.

i ,
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Communications preaented the largeat single problem. Effective coordination
cannot be accomplished without proper communications. Commnications betwsen the
refugee camp, tactical units, supporting aircraft and the bage camp are essent-
ial, The lesson leamed is that it is desirable to have a single frequency for
all units involved. During the operation the only way to msintain contact with
all elements concerned was to shift from one frequency to another and by using

land lines extensively. The drawback to this was the delay encountered and fre-
quent minor misunderstandings.

Use of Sector/Province and Sub-SectoryDistrict personnel, both indigenous
and US forces, was not a difficult problem, but a most important lesson was
learned. It was found that assistance from Province level is absolutely essen-
tial; and this includes the Province Chief and his advisor. These people can
make the wheels turn; and when they are behind a particular projaet, the pro-
Ject will usually succeed. Also needed to push any particuler project along is
the assistance of the District Chief and his advisor. The Province Reconnaiss~
ance Unit (PRU), serves as the Province Chief?s personal reconnaissance unit,
and is an effective intelligence unit for the Province. These units ars helpful

because of their knowledge of the people in a given area, as well a3 enemy
activity.

Next is the OCO (now known as CORDS) representative who, working at the
province level, will make sure that needed supplies are obtained and distributed

~ to refugee camps well in advance of the refugees'-arrival. Lastly are the PSYOPS

teams, interpreters, National Policemen and Hamlet/Village Chiefa. These agencies
work directly with the unit and assist in control of the displaced population.
Their evacuation assistance proved to be invaluable.

The S(NG VE Valley operation was the largest Civil Affairs project ever
undertaken by the lst Brigeade, 10lst Airborne Division. It was an overwhelming
success and & mode) for future operations.

-
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