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DEPARTMENT OF THE ARMY
HEAMUARTERS ; 18TH MILITARY POLICE BRIGADE
A San Francisen 96491

AVBGC. P 10 July 1970

SUBJECT: Special Opervational Report - Leusons Learned, Headquarters,
18¢h Military Police Brigade, RCS CSFOR.&65 (R2)

Commendar in Chief, United States Army Fscific, ATTN. GPCP.DT, APO 96558
Commgnding General, United States Axmy Vietnam, ATTN: AVHGC-.DST., ANC 96375

1. Operations: Significant Activities, This speciel Operational Report
Lessons Learned (ORLL) has been prepared to summarize the lessons learned
relative to the utilization of sentry dogs by the 18th Military Police
Brigade in the Republic of Vietnam (RVN),

a. Mission, The mission of the three sentry dog companies assigned
to the 18th MP Brigade is to supplement physical security at critical
installations and facilities throughcout the Republic of Vietnam,

b, Organization, The 18th Militsry Folice Prigade currently has

e radep ettt

three sentry dog companies assigned:

“

(1) 212th MP Co (SD) was activated at Tilden Park, Berkeley, Califo«. :a
by GO 148, HQ USA Air Defense Command, dated 23 June 1965, It arrived
in Vietnam on 6 Sep 65, The unit is currently under MTOE 19-500E which
suthorizes 5 officers, 148 EM and 140 sentry dogs. The 212vh MP Co is
asgigned to the 720th MP Battalion, with operational control retained by
the 89th MP Group.

(2) 595th MP Co (SD) was activatad on 2 Jan 70 in RVN by GO 820, HQ
USARPAC, dated 11 Decamber 1969, It was assigned to 18th MP Bde by USARV
GO 33, dated 6 Jan 70, and further assigned to l6th MP Gp by 18th MP Bde
GO 4, dated 10 Jan 70, Until recently 1t was assigned 1o 16th M? Gp and
attached to the 504th MP Bn for administration and logistics., In June
1970, the company was assigned to the 504ch MP Battalion for all purposes,
The unit is currently under MIOE 13-500FL19 which autiorizes 5 « ffacers,
188 EM and 132 sentry dogs.

(3) 981st MP Co (SD) was activated on 1 April 1967 at Ft Carson,
Colorade by GO 68, HQ Sth US Army. dated 13 Feb 67, Tt arrived in RVH
on S5 Dac 67 and until recently was assigned to the lé6ch MP Gp and attached
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AVBGC.P
SUBJECT: Specilal Operational Report . Lessons Learned, RHeadquarters,
18th Military Police Brigade., RUS CSFOR . 65 (R2)

to the 97th MP Bn for administration and logistics., In June 1970 the

company {-) was assigned to ghe 97th MP Batralfon for all purposes, -
Two platoons are attached to the 93rd MF Battalion for all purposes.

The unit is currently under MTOE 19-500819 which authorizes 5 officers,

188 EM and 132 dogs.

¢, CLurrent deployment of the three sentry doz companies.

(1) 595th MP Co (SD) furnishes sentry dog support to installations
located fn Military Region I (MRI), It was added toc 18th MP Brigade
resources in anticipation of tncreased Acmy misstons o I MR as a result
of Navy and Mavrine turnover of rasks and facilities, It 1s presentﬁy
operational at only two facilities which empiov a totsl of 30 sentry
dog teams, Further employment has been restricted due toc a lack ~f kennels.
A 36 run kennel was completed in Da Nang i1n mid June 1970, Five cther
locations in the I MR, cutside of Da Nang, have been approved for sentry
dog empioyment pending kennel construc:iion at the sites, Sentry dog
regources of the 595th MP Co (SD) are employed as follows:

Location Insti/Facility No of Posts 5D Teams
Da Nang 156 HEM Company 7 18
Cuvered Storage Yard 5 12

(2) 981st MP Co {(SD) furnishes sent:y dcg support to ingtallations
in the IT MR, 175 sentry dog teams are currentiy utilized ar 15 facilities
in 9 cities as follows:

Location Instl/Facifity No of Posts  SD Teams

Phen Rang Qutport & POL Pumping 3 8
Facility

Cam Ranh Bay Anmmunition Supply Porro 8 20
6th Convalescent Center 1 3

Phu Tai Ammunition Base Depot 14 25

An kKhe A Class I Yard 1 3
Class 1I & 1V Yards 1 3

4 1y
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SUBJLCT: Special Operational Report - Lessons Learned, Headquarver«,
18th Military Police Brigade, RCS USFOR - 65 (R2)

An Khe POL Tank Farm 2
Pleiku ASP 20 47
Ban Me Thuaot Army Afirfield b) 13
Nha Trang Class I Yard 2 5
Class 11 & IV Yards 1 3
Class III (Tank Farm) 3 8
An Son Army Airfield 6 17
Qui Nhon POL Tank Farm 2 5
TOTAL 73 175

(3} 212th MF Co (SD) furnishes sentry dog support to installations
itn the IIT and IV MRs, 114 sentry dog teams are currently employed at
10 facilities in 6 cities as follows.

Location Instl/Factltty No of Posts SD_Teans
Long Binh Ammunition Base Depor 15 38
i Class I Yard 2 5
483rd Field Sve Yd 1 3
(Clothing Reclamation Drint)
Tay Ninh ASP 277th Bn &4 10
[ PX Stcrage Yd 2 5
Long Than Army Afrfield 10 26
Saigon Newpcrt Docks 1 3
\ Vinh Long Armv Airfieid S 13
Ammunition Supply Point 1 3
Sace Trang Army Atrfield 3 8
TOTAL a4 T4
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AVBGC.F
SUBJECT: Special Operational Report o Lessons Learned, Headquarters,
18th Military Police Brigade, RUS CSFOR . 65 (R2)

(4) va ‘lities guavded include airrfields, ammunition supply points,
port facibivies, PX areas, POL teauk farms and other logistical activities,

d. On 9 February 1970, a request for Modification Table of Crganiza-
tion and Equipment (MTOE) change was forwarded to Headquarters, USARV
for the 212th, 595th, and 981st Military Folice Companies (Sentry Dog),
Twenty (20) immersion heaters were requested for cach unit for the proper
health and sanitation care of sentry dogs and kennel facilities at isolated
locations, Additionally, &ix (6) 3/4 ton trucks and twenty-one (21) % ton
trucks were requested for both the 595th and 981st MNP Companies (5D), The
transportation reyuested for these anits 1s not authorn «~d by current
MIOE documents., Authorfzation of the additional transportation will bring
the units in line with the vehicle authorizatton for the 212th MP Company
{(8D), and will enable the unit commanders and supervisory personnel to
more easily perform necessary inspections of widely dispersed sentry
dog teams, in addition to transporting dismounted dog teams te their posts,
The document has been approved by Headquarters. USARV, with several minor
changes, and was forwarded to CINCUSARPAC on 26 February 1970,

e. Sentrv Dog Working Conference  The 18th Military Police Brigade
conducted a two day Sentry Dog Workinmg tontference on 21 and 22 April 1970,
Representatives from the USARPAC Sentry Doy School (Okinawal; 7th Aty Force;
st Milivary Police Group (Okinawal); Ist Aviaticn Brigade; lst Logistical
Command, 3522nd Medical Detachment . Veterinary Service; USARV G3, USARV
Provest Marshal, Army Concept Team, Viernam (ACTIV}, and representatives
from throughout the 18th Miltivary Police ¥rigade 1nvolved in sentry dog
operations were in attendance, As a result of the 1nformation obtained
during the conterence, many of the 18th Mii..ary Police Brigade seatry
dog operarional policies have been revised., f‘Agenda at lInel 1; Conference
minutes at Incl 2),

f. Dog handler traiping pregrams were cstablishad by the 212th MP Co
(SD} for Army of the Republic of Victnam (ARVN) cadre of country-wide
Vietnamese dog platoons, The tratming wa- designed to tearh Viernamese
officers, noncommisgloned officers and vererinary technici.as the funda-
mentals of dog care, grooming and training, Sixteen classes were conducraed
in as many weeks, On 3 April 1970, the rraipingy program was successfully
completed. In addition, duriag the mentn of May a total of thircy (30)
sentry dogs were shipped by the 212th MY Company to MACV for transfer to
ARVN sentry dog units,

g. The 981st MF Company (SD) completed vhe rebutldiag of the sentry
dog kennels at Phan Rang in early 197u Alse av Phan Rang the interiorx
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SUBJECT: Special Operational Report . Lessons Learncd  Headquarters,
18th Military Police Brigade 2CS USFOR - 65 (R2)

of the veterinary support bullding was panclled a bulletin board was
constructed at the kennel, and a kitchen facility for the kennels was
constructed using salvaged materials, At the company headquarters in

Cam Ranh Bay the orderly room, day room. kennel facility and kennel support
building were repainted., Lights were i1nsralled in the training area at

the kennel to provide a capability for training during periods of reduced
visibility, A sump was instailed for the enlisted shower ryoom, lights

were installed around the outdoor basketbail court. and the court was
repainted. The sand bag revetment around the unit ammunition storage
bunker wag reinforced and three new perimeter bunkers were constructed,

At the Ban Me Thuot detachment . 981st MP Co (SD). a fenre was constructed
around the sentry dog training area, and chstacles were constructed for use
in obstacle course training, The individual rooms 1n the barracks were
panelled using salvaged plywood, and a water tank was installed on top

of an existing tower, All sentry dog umits find 1t necessary to cngage

in self-help projects such as the abcve to make their kennels and brliets
acceptable. Engineer support 1s difficult to obtain and will become
increasingly so during drawdown., Anticipated closures and consolidat:cns
nf logistical bases/facilities will require abandonment of some kenneis

and billets and construction or modificarion of others,

h. 18th MP Brigade Supplement 1 ro &R 190.12 was published on 15 May
1970 (Inclosure 3), This supplemented the new AR 19012 dated 17 April
1970. Major changes to former Brigade policy were the revision of rhe
bi-weekly status report to more adequatrely reflect avatlability of sentry
dog rescurces; granting greater flexibility to the MP group commanders
in temporarily adjusting or augmenting sentry dog posts based on local,
tactical, and pelice 1nteliigence information. clarifying information
required i1n the sentry deg urilization surve nd establishing 8 priority
list for sentry dog empiovrent,

i, TCP. A disease known as Tropical Canine Tancytopenia {(TCP) has
infected 51% of the sentry dogs assigned to che 18th MP Brigade, Symptoms
are a rise in temperature and & drop in blood count. TCP suspects cannot

be returned to the USARPAC Sentry Dog Scheot in Okinawa for rerraining.

As s vesult, a program has been 1nitiaced whetreby handle-«  ve tratned ar
the school, sent to RVN without dogs and are assigned a Jog (TCP sugpect)

in country, As of 6 Junc 1920, 215 or 517 of the 418 sentry dogs 1 country
were TCP suspects, There ts no known cure foc the disecase and tts cause

is also unknown, Most dogs appear to rednver and continue (o perform

duty, Onice they become a suspect | however. they can never feave the country

2. Lessons Learned  Uommanders' Ubscrvatiens  bvaluattons  and Recommendo
tions.
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AVBGC-P
SUBJECT: Special Operational Report . Lessons Learned, Headquarters,
18th Military Police Brigade, RCS CSFOR 65 (R2)
a., Pergsonnel: HNone
b, Intelligence: None
c. Operations,

(1) Dn Post protection for sentry dogs and handlers_against mortar/rocket
attacks,

(a) OBSERVATION: Sentry dog posts in RVN averapge between 200 and
400 meters in length, end up to 600 square meters for area posts, Currently
there are no doctrinal provisions made for on-post protection for sentry
dogs and handlers against stand-off fire attacks,

(b} EVALUATION: Because of the 1solation and criticality of supported
installations, those installations are particularly vulnerable to s.and-off
fire attacks, Sentry dog posts are characteristically located on exposed
terrain and this constitutes s hazard to the sentry dog and handler during
a stand-off fire attack, The construcrion of shallow trench or fox hole '
positions, covered with either PSP or culvert sections and adequately sand
bagged, would provide a degree of protection not presently afforded,
These positions should be spaced not more than 150 meters apart on the
sentry dog posts, While acrion has been taken to provide protection, the
requirement is not stated in present docirine or policy,

(¢) RECQOMMENDATION: That the construction of on-post bunkers as
described above. be made a part of doctrinal material pertaining te the
employment of sentry dogs in arecas where stand off mortar/rocket attacks
are common,

(2) Imployment Ratio,

{a) OBSERVATION: Cnce a sentry dog utiiization survey has been :
completed and the number of sentyy dog posts determined. there exists
a need for a ratio factor to determine the masber of sent iy dop teams
to man these posts,

(b) EVALUATION. Based upon experience  this command has scettied upon {

the ratio 2.5 sentry dog teams per sentry dog post. This ratio permits
manning each post with 2 sentry dog teams per nmight (2 six hour shifts)

in compliance with accepted policy that scentry dop teams not be employed
lenger than € hours, 1t also allows for continuoes cuverage of the post
during perioas of sickaness by dog or man. X&R leave  training and an
occasional night off. This ratfo, of course 15 a purde onty for ptanning

purposes, but has proven very satistactory ftor this command
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SUBJECT: Special Operational Report - Lessons Learned., Headquarters,
18th Military Police Brigade RCS CSFUR . 65 (R2)

(¢) RECOMMENDATION. That 2.5 sentry dog teams per sentry dog post
be established as the accepted ratio for employment of sentry dogs in a
combat environment such as Vietnam, It is recognized that this ratio
would probably not be adequate for ONUS or other "peacetime" environments,

(3) Priority of Employment List.

(a) OBSERVATION: Sentry dog avatlability has always :xceeded kennel
support availability in that if kennel support is available, sentry dogs
arc employed at any reasonably critical, vulnerable and effective location,

(b) EVALUATION: In the future. 1t 1s likeiy that our requirements
will increase to the point where sentry dog teams will be more scarce than
kennel support, This situation is particularly possible if the Brigade
is significantly affected by drawdowns, Therefore. lists establishing
priority of sentry dog employment have been established to determine which
facilities will receive sentry dogs first. or, in the case of drawdewns,
which facilities will lose this support first, The priority lists are
established based upon four factors. in the fcollowing order

lo Criticality of the facility - ro be determined in coordination
with the appropriate Corp/Field Force Commander,

2. Vulnerabiiity of the facility - t»> 'neic in physycal security measurcs

already in effect and available reacticn {1 os also 1o be determined
in coordination with the Corps/Field Forco “ommander,

3. Effectiveness of the sentry dog post - determined by (he survey
officer,

4, Support - includes kenneis, billets for nandlers and training
areas, Determined by the survey officer,

In fact, the acrual employment of sentiy dogs tn Vietnam has been primartily
dependent on support rather than upon the other criteria listed, Realist
cally. the determination as to where to camptoy dogs should i made based
upon th+ factors above 1n the priority statedd, The availability of poctahre
kennels would permit empioyment of sentry dovr on a more realigtic prioritvy
basis. (see para 2{e1)),

(¢)  RESOMMENDATIOR That sentry doy eoplovment doct rine {netads

Lii: above factors as the basis fo7 establishing employment priorit teg,
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SUBJECT: Special Operational Repoxt - Lessons Learned, Headquarters,
18th Military Police Brigade, RCS CSFOR - 65 (R2)

(4) Shift Changes.

(a) OBSERVATION: Sentry dogs and handlers shouid be billeted inside
the perimeter of the installation they guard and the time of shift changes
should be varied to avoid setting a definite pattern,

{b) EVALUATION: Sentry dogs and handlers, 1n many cases, are employed
at installations other than that on which they are billeted, Recently,
an enemy sapper team attacked the main gate of a tank farm just as the
handlers who had been relieved at midnight were exiting to return to theirx
own installation nearby. Brigade policy now requires that both shifts be
transported to the guarded installation during dayligi. remain throughout
the night and return to their own installation the folluwing morning,
Exceptions have been made:

1, Where the facilities guarded are located within a well est~"lished
secure area and the distance between 1nstaliations i1s only a few nundred
yards,

2, Where regulations prohibit bi!leting of troops on the premises,
2,8., an Ammunition Base Depot, In this case additional security measures
have been initilated to support the movement between i1nstallations and
during the time the gates are open to atlow entrysexir of the sentry dog
hendlers. The time of shift changes are also being varied to avoid estab.
ligshment of & pattern,

(¢}  RECOMMENDATION. That sentry dog emplovment doctrine in a counler.
insurgency environment encourage billeting of sentry dogs and hendlers
on the installation they are guarding, Ir .stances where this procedure 1s
impossible or 1mpractical it is recommerded that both shifts be taken to
the installartion during daviight., remarn overntght and retum to thetr
own installation the following morning, !lime for shift changes should
also be varied,

(5} Patrol Dogs.

(a) OBSERVATION: It aprears that che patrol dog concept now being
used by the Arr Force may hsve discanct wdvaniages over the sentry dog
copcept currentiy being usod Py othe Avmy

(b) LEVALUATION:. [he Sentyy Lo Working “onference sponsored by this

headquartervs in Aprtl 1970 {(para le ana Inclosures Toand 2) wanctuded s
presentation on the patrol dog by a ropresentative of the Jua o0 5 Art
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18th Military Police Brigade, RCS CSFOR « 65 (K2}

Yoree, As explained by this representative the Air Force hae found the
patrol dog to be very effective, primarily because of {ts great versatility,
The capabilities of the sentry dog are basically to detect unsuthorized
penetrators, alert, and 1f necegsary, pursue and attack the intruderv,

He is trained to attack savsgely and to be distrustful of all persons

other than his handlex, As a resilt, ne cannot be used with any degree

of safety for any function other than patrolling isolated areus of an
installation, On the other hand, the patrol dog has the same capabilities
as the gsentry dog to Jdetect am] alarm plus numerous other abilities, He

is capable of being used in the sarmo manner as the sentry dog becauge he
has the ingrained ability i« lerect and can be trained to alarm and attack
on command, therefora, none «f the present capabilities of the sentry dog
are lest, The patrel dog, however, can aliso be tralned to perform a myriad
of other tasks, He can be trained to mingle with the public at large

with safety, yet be capable ¢f detaining or detecting a criminal. The
basic objective of the patrol deg program is to train a compesed anu
observant animal capable of performing any task associated with the
protection of personnel or government property, A&moag the specific tasks
envisioned for these dogs are:

1. Law enforcement and riot conmtrol, The patrol dog will detect and
alert his handler to an intruder over any type of terrain and will attack
and hold on command, He presgents a psychological deterrent during
demonstrations or riots,

2. Tracking.

3. Searches, Patrol dogs are taught ro enter and scout buildings and
apen storage areas, checking every object wi..in the building or area
where a person might be hiding. If he lncates an individual he will alert
nis handier by barking and prevent the tndividual's escape until arrival
of his handler,

4, Psychological deterrent. The use of the patrol dogs as a psychologi.
cal deverrent is unlimited, Some possible uses are as follows:

a. Mobile patruls,
b, Housfng areas,
¢. Money escorts,

d. Parking areas.
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e, Checkpoints,

5. Security of critical installations in a combat zone., The patrol
do appears to possess all of the attributes of a sentry dog plus many
octhers, Primarily, he can be used in areas where sentry dog employment
would be marginal because of noise, activity, odorvs, or lights.

{(¢) REOMMENDATION: That an Army agency examine results of the Adr
Force's experience with patrol dogs and seriously explore the feasibility
of their use by the Army, This headquarters ig willing to conduct
evaluation tests on patrol dogs.

(6) Sentry Dog Surveys.

{g) OBSRRVATION: There is a need for establishing firm guidelines
snd standardizing the preparation of sentry dog utilization surveys .n
order to better provide higher headquarters with adequate information on
which to base approval or disapproval of the post

(b) EVALUATION: 1In an attempt to standardize sentry dog surveys,
end provide this headquarters better information on which to base approval
or disapproval, guidelimes for survey officers were established and
inrorporated in the 18th Military Police Brigade Supplement 1 to AR 190.12,
(inclosure 3), Paragraph 2 - 4 of this Supplement lists several factoi.
to be considered in conducting sentry dog surveys, Sentry dog surveys
must bo complete and thoroughly descriptive of the facility and its securit,
measures, Survey officers have been instructed to review the latest
vhysical security survey/inspection of the installation/facility prior to
conducting the sentry dog eurvey., In crder ¢ preclude frequent resurveys,
the survey officer must survey the entire instailation/facility for sentry
dog employment, those areas considered margirnal for sentry dog posts,
and those areas which are suiteble for sentry dog posts; and recommend
the establighment of gpecific perxmanent posts, if appropriate.

(c) REMMMENDATION: That criteria as established in Inclosure 3
(parva 2 « 4 and Annex B) be incorporated into ARMY dogtrine for the

employment of sentry dogs.

{7) Coordination with Supported Uommanders,

(a) OBSERVATION: Escablighing and matntaiming effeeiive, cordial
and personal coordination with the wnit commander/instaliastion coovdinaroy
being supported ig essentiagl to effective sentry dog employment .
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{b) EVALUATION: Generaliy spesaking, commanders and security officers
at supported Installations/facilities lack an appreciation and understanding
of the ¢apabilities and limitations of sentry dogs., They tend to rely
too heavily on the psychological value ¢f the dog teams and lack an' under-
standing of the conditions necded for effective sentry dog employment
such as a proper post envivonment, reitable tommunications and & vesponsive
reaction force, They sometimes fail to include the sentry dog teams in
the installation physical secuvity plan, Sentry dog company commanders
or staff officers with sentry dog responsibilities must visit commanders
and explain how sentry dogs can or cannot help them in the security of
thelr fnstaliation, Close and continuous coordination becomes sven more
important during the preperation of facilities for the sentry dogs, and,
of course, after sentry dogs ave employed, The sentry dog detachment
commander must be in continuous contact with the installation security
officer and & unit officer should conduct regular liaison visits with the
supported commanderx, This constant coordinaticn is necesggary to in ure

that the commander is kept fully informed of the sentry
and limitations and that necessary adjustments are made
of the dogs or the regular guard force to meet changing
working clogely with the supported unit, the detachment
also find it easier to obtain the logistical support he
dogs and hanrdlers,

dog capabiliirties
in the employment
conditions, By
commander will
needs for the

(¢} RECOMMENDATION: That sentry deg employment doctrine emphasai.
the need for close, personal coordination between the sentry dog unit
and the supported commander, This coordination begins with the initial
inquiry by the commander concerning possible use of sentry dogs and continues
throughout: the periods of kenrel construction and actual employment of the

dogs.

do Organizalion.
{1} SHentry Vog Company Supervisory Persomnel (TOE).
(a) OBSERVATION: Sentry Dog Comparnissg.

(&) EVALUATION:
ment arve novmelly fragmented into a8 number of
ari wopuad size,  The are froguan

amad 1

o

headguarters La respongible for the proce
doga and handlars sod the opevation of Hodted Uratning
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ult, the wnit beadguarters genorally requires a lsyge kennel facility,
The sentry dog undts ayre not correctly manped by grade and MY to {ace
either requirement discussed, Since there is no provision in company
headguarters for tralnioag orv kennel support pereonnel, the platoon super-
visory structuve offerg platoon leaders and platoon sergeants. The latrter,
i grade E6, are in MIS 95840 and should be military police N{9g who
have gone to mentry dog supsrvisor scheol, Below them, there are the
supervigsory team E5 Seygeanis, HOS 95B4D, who sre ususlly two year men
who have been promoted from dog handler sratus, Because of the require-
ment to establish many subordinate detachments, these ESs serve as squad
leaders and frequently are detachmoent commanders, Platoon Sergesnts are
now E7s and squad leaders are now £&s in other MEP unilis and should be
E76 and Ebs in the sentry dog units., These N00s have the same leadership
regponsibilities found in other MP units.

{¢) RECOMMENDATION: That necessary action be taken Lo amend TOE
19- 500, {(thereby precluding multiple MTOE sobmissions), to provide the
following:

1. Supervisory team Nls (EO) and (E5) in MOS 95B4D to replace the
present ES5s and E4s currentiy authorized in that MOS,

2. FPlatoon Sergeants in grade E7 irstead of the present Bd,

3. An additional EV in MOS COC4D to function as Training NOO and
Kennel Master in Company Headquarters,

(2} Sentry Dog Company Support Perscnnel (TOE),

(a) OBRSERVATION: Sentiy dog compantos orvganized under TOE 195008
are not staffed with sufficrent support poerszonnel,

(b} EVALUATION., Sentry dug <ompativs. as Indicated above, &re noxmaily
fragmented tnto a numbet of detachmenrs of platcon and squad size and
are usually attached for logistrcal scppoerxrc 1o the unit they ere SUPPOYLINg,
Fraguently, egpecially st ceapany headguasiers which usue v wily Le
coojocated with g darge user cof sercry d gs. a sizeable sepoent of tho
coppany will be savellited onto gnotvhes wnnt,  The presenc MTOZ provides
<0 maintenance ol mess perponnel for sbLe senttry dog company to offer the
supperting unit as dvs “sherve of the Ycad", Tnis situstion somorimes
vesulis 1o & reluctance by other untls (¢ provids mess and padnr enance
sapnovt to the sencyy dog compeny. The wentry dog company has & s1zesble
madntevance responibiiioy with 3 vebicies assygued,
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(c) RECOMMENDATION. That necessary action be taken to insure that
the following positions are incorporated into the TOEs of the sentry dog
compani ¢s,
io Firﬁt Cook ES (2)0
2, Motor Sgt E5 (1),

4, Mechanic E4 (3),

4, Equip Reports Clerk E4 (1),

e
&

Repair Parts Clerk E&4 (1),

. Personnel Recocrds SP E&4 (1),

lon

(1) Control of Operations,

{a) OBSERVATION; Authority to establish, adjust, or augment sentry
dog posts, based upon local, tactical cor peclice information must be delegated
to the lowest level possible without relinquishing control of resources
by higheyr command,

(b} EVALUATION:

1. In crder to provide & more flexible respcnse to emergency situaty--
and encourage: maximum usze of resources, military police group commanders
or officers designated by MP group commendery have been authorized to
temporarily establish, adjust or augment sei. 'y dog posts. Sech action
is based upon tactical or pulice intelligente, does not degrade support
provided to formally approved installiations, and 18 closely coordinated
with the supported commanders, Changes are reported to brigade headquarcers
by message before, or immediately upon, cccurrence or termination., It
is felt that this procedure greativ improves the support rendered by the
sertry dog units by increasing their flexibility and capability to respend
more rapidly to the needs of the suppoitea tommander,

(¢)  RECOMMENDATION. That sentry dog employment doctrine include
delegation of authority toe the lowest possibie Llevel to establush, adjusi
or augment sentry dog posts, with immediate nntification of such action

to higher headquarters,

¢, Training,
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(1) Fileid Manual (FM) on Sentry Dop Employment,

(a) OBSERVATION: FM 20.20 deals primarily with the training of
military dogs, There is a definite need for the establishment of documen-
tation on employment doctrine in a field manual, FM 20-20 L8 completely
inadequate in providing guidance for the employment of sentry dogs,

(b) EVALUATION: There is very little established doctrine for the
employment of sentry dogs, What little does exist is not documented
but 18 passed verbeliy from one dog handler to ancther, A great deal of
valuable experience in the techniques of emploving sentry dogs has been
gained in Europe and CONUS under peacetime conditions, end particularly
in Vietnam under combat conditions, This experience and these lessons
learned need to be documented and from them, doctrine established,

(c) RECOMMENDATION: That a field manual be written giving ARM!
doctrine for the employment of sentry dogs based upon the information
in this ORLL and experience gained in cther parts of the world, Air
Force Manua! 125-5 has a section (Chaprer 3, Section ¢) devoted to utiliza-
tion which can be included as & part of the Army manual,

(2) In-Gourntry Training.

(a) OBSERVATION: Experience has shown that an "in-country' orienta -
tion is helpful to prepare sentry dog teams for their duties,

(b) EVALUATION: All gentry dog handlers undergo the normal 4 day
"In.Country" training program required cf all new srrivals, Following
this training, basic skil!s learned in sertiy dog school are related to
the specific miasion performed at the 1nstatlation to which the handler
i8 assigned, Each handler is given an crientation on his specific mission
which includes:

1, Emergency and alert procedures,
2. Types of communications he will be using.

3. An explanation of the duties of the reacticn force and what actions
the handler must take to summon the reaction force,

4, an corientation on health problems encountered in Vietnam. Early
diagnosis of health problems 1s stresnsed,
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3. A tour of all posts during daylight hours so that he csn famili-
arize himself with the area before he patrols the ares at night,

(¢) RECOMMENDATION: That sentry dog employment doctrine tnclude
a requirement for an orientation based ¢n the above factors for all handlers
pricr to their acrually walking a senury dog post at night,

f. Logistics,

(1) Prefabricated sentry dog tenncls and _kennel support buildings.

(a) OBSERVATION Host of the existing doctrine ccucerns the employment
of sentry dog teams 1 a fixed, static, peacetime environment, In Vietnam
the requirements for sentry dog supperc of critical logistical activities
and combat aviation resources varies with the tactical situation, The
sentry dog team can provide a wvaluable suppiement to the physical srcurity
scheme of any installation, However inherent in the use of sentry d:igs
is the requirement to provide faciiities for their support, These
facilities include, as a minimum, shelrered kennel facilities for the
dogs and a food preparation area, while a veterinary work area 18 algo
desirable, Present regulations require the construction of permanent
kennel facilities befcre sentry dogs are deployed to support a given
installation or acriviiy, This requirement 1s impractical in view cf
the flexible support necessary in Vietnam, and wculd be completely int o
sible in a more mobile tactical situativn, The problem of expensive wennels
and time consuming constructicn has serisusly impeded the depioyment of
sentry dogs in & constantly changing tacviral environment,

{(b) EVALUATION: Tt presently casts $2 ) t3 construct one kennel
run end a proportionate share of rhe kennei support facility for each gentry
dog. Asgsuming that the average sized installation requires at least ten
sentry dogs tu provide a continu.ng and viable securityv supplement, the
initial cost of the physical facitiries for sentry dog support te the
avergge installiation exceeds $26 60C, Constdering that sentry dog support
at. a given installation may be teamp.iavy 1n nature, especially in a changing
tactical situation or the era of redeproyments from Vietnam, this cost
becomes progressively more difficult o bear. In Vietnam, the sentry dog
prograw hias become a prisoner of existing physical facilities for lack ¢f
funds to construct additional kennel and support facilitiez, The non-
tactical ARALUOM svandards for kennel construction have been tranaferred
to tactical employment, and the resultant loss of effect of the sentry dogp
program is readily apparent. To counter this tyend the Army must develop
transportable, prefabricated kenset and support factlities which can_be
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readily redeployed, Sentry dogs can be adequately housed for short periods
in transport cages, However, the adequacy of these accommodations becomes
questionable as employment approaches semi-permanence, No temporary housing
facilities for sentry dogs, other than the tvansporter cages, are presently
available in the inventory, Adequate, low cost, semi-permanent kennel
facilities could be consitructed in sections from iron pipe and chain link
fencing material, Overhead cover, flooring and a kitchen facility/veterinary
support facility could be resdily constructed from tin plating, If properly
designed, thege sections could be arranged to be interlocking and transpor-
table in a COMEX or gimilar container, The semi-permanent nature of the
kennels would provide the needed flexibility to satisfy changing support
requirements, Further, the number of runs at a particular facility could

be adjusted to operational requirements,

(c) RECOMMENDATION: That a standard design be developed for pre-
fabricated kennels and kennel support facilities capable of support.ing
sentry dog teame Iin & gemi-permanent physical security role, (NOTE: 18th
ME Brigade has made arrangements for conducting evaluation tests on a type
of prefabricated, movable kennel, These kennele are being furnished by the
Land Warfare Laboratory, Aberdeen Froving Ground, MD 21005, ATIN: Chief,
Mobility Branch, The kennels are expected to arrive inecountry o/a I0
July 19270),

(2) Sentry Dog Leather Equipment.

(a) OBSERVATION: Leather equipment deteriorates quickly in & tropica:
climate,

(b} EVALUATION: Leather equipment used in the gentry dog program is
suitable and acceptable in a temperate climate, In the tropical environ-
ment of Vietnam this equipment deteriorates very rapidly unless it ie
treated daily with leather conditioner, neats foot oil or saddle soap.

A substitute material requiving a minimum of mgintenance i8 needed and
should meet the'following criteria:

1., Strong enough to control the dog.

2. Requive a minimum of maintenance,

I

Economical to produce and replace,

Light fn Wésghe,

(E=
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The 180th MP Detachment (SD) (Okipawa) ts understcoed to have experimented,
with favorable results, with locally developed equipment made from web
material, Further examiration by Army Research apencies is appropriate,

A probiem has also developed with the muzzies, in that the standard ¥ inch
rivet used on these muzzles s not adequate., The strair put on the muzzle
frequently causes the rivet to break and has resulted in some injurias,

{c¢) RECOMMENDATION: That wrescarch be conducted to:

1. Develop a substitute material fsuch as web) for leather equipment
now being used in the sentry dog progiam which, with «. -imum maintenance,
will not deteriorate rapidly in a tropical environment,

2. Correct the obvious flaw in covrently available muzzies.

(3) Minimum Standards_for Kennel Facilities,

(a) OBSERVATION: The problem of expensive kennels and time consuming
construction has seriously i{mpeded the deployment of sentry dogs in a
constantly changing tactical environmerit,

(b) EVALUATION: The comstructinn of dng kennels as prescribed by AR
190-12 i8 expensive, time consuming., and in many cases impractical i+ a
tactical area, DUesign, construction and disctribution cf movable kenna.s
as proposed in psvagraph 2£(1), above, wuld contribute significantly ts
an improved sentry dog program., There t1s alsc a definite need to establ:
acceptable minimum standards for the vorerrucricn of perwanent kennel
facilities, Thoase curverily prescitbed by AR 190.12 are desirable and
should be demanded in stab.i*zed areas. In o vas such as Vietnam, however,
it 8 {mpractical to spend thoasands of de:'ars 'n dog kemnneils which may be
vacated within a few months after construciin due to the changing tactical
situation, or may be vacatred due to conzolrdar-ior of facilities due to 4
drawdowns. The length of time requsdred tr <owple:e kennel construction
after submission of a work request *s .. ften a year or mere, This discourages
commanders from using sentry dogs whore the. rould provide {ncreased
cecurity, reduce property foss, and reduce eanpower requrresents, A need
exists to develop a set of mipimum svandard., keeping tn mind cost, health
of the dogs, =age of constructivn and the temperary nature, (up Lo a year),
of their Intended use,

(c)  REQMMENDATION  Jhat o ser of windimun standards for scuiry dogp
kennels be designed in ceordination with the Engineer and Veterirastan
which will provide for:
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1. Rapid construction with readily available materials,

2. Relatively low cost, since they may be sbandoned after several
months or at best within a few years,

3. Sanitation and health safeguards for the dogs,
g. (lommunications.

(1) OBSERVATION: The commercial Series 220 Motcioia radio (Handi-Talki
FM Radio), with rubberized flexible antenna, has great.v improved communica-
tions within sentry deg units,

(2) EVALUATION: Replacement of the AN/PRC 88 radio with commercial
Motorola vadios (Handie-Talkie FM Radios) has greatly improved communication
capabilities, The Motorola radio is better, and much easier for the handler
to carry and operate, Thus far, it has proven highly effective, In.tially,
problems were encountered with the metal antennas breaking, These have
now been replaced by rubberized, filexible antennas which are more durable,

(3) RECOMMENDATION: That commerciai ‘or military adaptatioen) ¢f the
Skries 220 Motorola Handi-Talki FM Radic be incorporated into the sentry
dog company TOE in sufficient quantity te provide I radic for each sentry
dog post, 1 for each superv gy post, and a mtnimum of 16 base stations
per company.,

h, Material: None,
i, Other,
(1) Administering cf Capsule/Tablets t. a Sentry Dog,

{a) OBSERVATION: 4n effective methcd i+ needed te insure a capsuler
tablet i{s raken by the dog,

{b} EVALUATION: The present method of adminisrering vapsales og¢
tabiets to dogs may resull in the dog regurgitacing Or coughlng cur the
capsule from the back of his throat. A merh d utilized by this command 13
the following: the hendler places the capsatescablet 1nte the drg s mouth,
He then closes the dog’s mouth with his it hand and cups hir right hand
over the dog's nose, The handler then hlaws threugh the dog’s nostrtils,
This air forces the capsule down the esophagus of the animal withoot any
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(c) RECGOMMENDATIONS: That the methcd described above be congidered
as an additional way to administer capsute/tablets to sentry dogs,

(2) Method for loading sentry dogs on vehicular transportation:

(a) OBSERVATION: In many areas of Vietnam, &s in many areas of the
world, the posts manned by sentry dog teams are located at such great
distances from kennel facilities that {1t is impractical to expeect the dogs
and handiers to walk from the kennels to the posts, To require walking
would expose the man and dog to an unneeded level of fatigue, or would be
totally unacceptable because of the distance invelved. Although vehicular
transportation is normally available at sentry dog ceupen'es and detachments,
ancillary problems can be created by rhe use r~f vehicular transpcrtation,
such as how to safely and efficiently lcad sentry dogs on transport vehicles,
In many locations enough dog teams are transpcrted at one time to justify
the use of a 2% ton truck as a transport vehicle., The height of ire truck
cargo compartment above ground level compounds the problem of lonading che
sentry dogs.

{b) EVALUATION: The formal prescribed method of loading a dog into
the cargo compartment of a 25 ton truck involves lifting the dog and
placing it on the bed of the vehicle., In actual physical accomplishnent
this requires the handler to grasp the dog forward of the hindquarte s
and forward of the front shoulders and i1ft the animal more than four ' et
to the bed of the truck., This is the merhod that is presently taught at
the Scout Dog Training Jetachment, Fort Benning, Georgia, the USAF Sentrv
Dog School, Lackland AFB, Texas. and at the USARPAC Sentry Dog School,
Okinawa, While this method has been frund ro be marginally workable in
the absence of refinements experience his peinted ocut a number of dis
advantages to its continued use:

1. Many of the sentry dogs weigh tn excess «f 100 Ibs and at that
weight are too heavy to be safety and conventently iifted,

2. Some of the dog handliers, becanse «f their phystcal stature and
their physical development, are not capable of 1i1fting eve, the average
sized dog to a hetght approximating thar «f a 2, ten tiuck bed,

3. Minor injuries have often beer sustained by dogs that have been
dropped or inadvertently mishandled ducing lcading operations of this 1yvpe

A simple and yet effective soluticn . this problem can be cons' ucted
from materials avallable at most milirary anstallations emploving sentry
dogs, Using ammunition boxss w1 other serap lamber, a simple statoway o
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sinilar loading ramp can be constructed that will permit the animal to
walk or climb aboard the vehicle, This obviates lifting. While it is
recognized that permsnent or semi-permanent items of equipment such as
loading stairways or loading ramps may prove impractical in a mobile

field environment, they can be of great use where the loading of dogs takes
place frequently in the same area,

(¢) RECOMMENDATION: That a loading stairway or loading ramp of a
standardized construction, and fabricated of universally available materials
be designed for use at all kennel facllities where sentry dogs are commonly
loaded aboard cargo vehicles, The ramp should be easiiy affixed to the
tail gate of 3/4 and 2% ton trucks tc allnw easy boarding of dogs at any
location, As a field expedient, a board of sufficient width and height
can be used,

-~ ?fz‘"
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SUBJECTs Special Operational Heport - Lessons Learned, Headquarters,

18th Military Police Brigade, RCS CUSFOR-65 (R2)

Headquarters, United States Army Vietnam, APC San Francisco 96375 1 SEF 1970

TO: Commander in Chief, United States Army Pacific, ATIN: GPOP-DT,
APO 96558

Assistance Chief of Staff for Force Development, Department of the
Army, Washington D.C. 20310

This Headquarters has reviewed the Spwscial Cperational Reyp.rt-Lessons
Learned from Headquarters,iBth Militarv Poilce Brigade and concurs,

FOR THE COMMANDER:
Z( 7

s A
. S ———
//R. E. TI‘ION!PSO‘.{\X/'

s CPT, AGC
. gt
Assistant Adjatani Uenerat

Cy furni
18th MP Bde
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SUBJECT: Special Operational Repuort—-Lessons Learned, HO,
. ith Military Police Brigade, RCS CSEFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 30 SELP 7D

TO: Assistant Chief of Staff for Feorce Develepment, Depariment
of the Army, Washington, D. C. 20310

This headquarters concurs in subdject report as iIindorsed.

FOR THE COMMANDER IN CHIEF:

”
U.D, CLINE
2LT, MO
Asst AG



DEPARTMERT OF THE ARMY
HEADGUARYERS 1BTH MILITARY POULICE WLIGADE
APO San francisco 96491

AVBGC--P 1 Hey 1970

SENTRY DOG WORKING COMFERENCE

) The 18th Militery Police Brigude conducted a two day Semiry Dog Working
Confersence during 20 « 21 April 1970. Representstives from the Oklnswe
Sentry Dog School, ist Military Police Group, lst Loglstical Comsvnd,

1st Aviation BErigadse, Tth Air Force, 52<d Medical Destachment, USARV FMO,
USARV G3, ACTIV, and personnel invelved with sentry dog operaticns within
the 18th Military Police Brigade were in attendancs.

2. Forwarded for your information is a copy of the minuw Fecorded m':mg
the Sentry Dog Working Conference. ‘ \ '

FCOR THE CCMMANDER :

DORALD B
WaJ, MPC
Ad jubant

DISTRIAUTION:

10 ~ 18th MP BEde

10 « 1hth MF Gp

10 - 89th NP Gp

1st MP Gp, APO 96331

lst Log Comd, ATTM: FMO

- Lot Avr Bde, ATIN: (3

USARV, ATIN: PMO

SARV, ATTH: AQTIV

USARPAC, ATIN: ™M, AP0 66558
CDC, MP Branch, Ft Gordon, GA 30995
USAMPS, Ft Gordon, GA 10905

- OTPMGG, Wash DC 20314
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SENIRY DOG CONFIHLLCE

20 - i April 1970

1. Survey Griterds snd darvey Revort Formatl CPT GOLPRENER

Purpose -~ To develop criteria for determining the necescity of sentry dogs
at difforent locations, b forrulete riiw puldelines for descriviog arca
hoing surveyed and standardizing owver.ll evaluatlions to tie in with physical
securlity surveys, -

The survey report format was pussed out o the class and expialued.  Comments
from company commanders and others expericnced in surveying, ewmphasized the
econcentrution in surveylng on distractiony wideh would cuuse tie dogs to
falsely alert, Rotation of posts was mentioned as a good way to Tuop the

Py

dogs effective in remaining alert and not becoming sedate. 4.0 Lennel
gupport ig esseatiol w mainiain posils, and nust be received.

Sinee persounel making the surwey may not be knowledgeable of the overall
criticality of the installation being surveyed, it was suggested tuat USARV,
Prigade or Greup mdght indicate on the survey, on a 1l t 10 scale, the
eriticality oi the inctallation., The vulnerability of the instsllation wac
also considered. ihe four areas to cunsider ia determining sentry dog
utilization are - criticality, vulnerability, effectiveness, and suppori, A
total consideration of these paramelers is necessary to determine the nool
for a dog post. The sentry dog company commanders are not in a ;jood pou. don
to determine overall wulnerability, since they are not familiar with the
surrounding allled forces and enemy ease iu infillrating, DMAJ's Ui.uons and
lockwood stated, however, that when support i there. resources ar. delegated
ottt any reasonably critical and vulnerable roritdon where doou rap Jomm
effective service, and cply if resources are sca. -~ uould suen vveradl

utilization factors become heavily scrulinized. S Smilh suy st ving
Fhiveical Security Surveys in greater depuh prior w conducia.. 5 vy D g
Utilization Surveys, to assist in determi»ing wvulnerabilily. SRR TR
added +*hut dogs can't replace people. OSiuee do teams can't w. ... cter -
wivhstand sapper attacks alone, persommel are still Just as goscl— 23 o

man bunkers when Sentry Dogs are used #3 when they are nct. v oaiuo nd

that Physical Security S-.0% oraduater oionld acoonpany the oawry, dog arvey
persennel to help them sscertain the veloer wWilicy of tue aren.,  Lu Zerw:.ing
the survey, the entire inscal . .lion sk . . sufficiania) deceribed so .4
resurveys are not uecessary when minc: < o es ocear, and co l.ab & survey

can be tentatively approved, pending i . . rowenis ia cerial 1 mentioned areas,

It was suggested that Physical Securii: S ~veys and Sentry I Utilization
Surveys wight feasibly be conducted L.giiier. However, it wos decided that
this was not always poasible, It was felc that if personnel trained in
conduciing physical sscurity surveys accoupasied boe Sentry dog survey person-
nal, the overall sentry dog survey would be more meaningfal.

2. Utilization Parameters and Guidelines CoT S TRINGHAM

The D company often hag to go o the people at the installation to suggest
to them thzat they request a Seatry Dog Uliliunlion Ourvey siuce they nay not
be aware that one should be made. Also perscnacl trained in sertry dog

utilization can ald commanders reguesiing ceuiry dog support in determining
the feasibility of sertry dog usc. Advice to local corvunders can proeludae
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noeors traffic det 'y dog use dus to noise and vehicle Lights., Size
ana reactlon tine of he reaction force 1s wvery important. Villages close
to sentry dog postls will digtract efiective utllizaticn; alse strong odors,
willets, and generators. The area should be dark and isolated for meximum
sentry dog ntilization. Rotatlion of posts aids 1n negating effect of strong
odors and to a lesser extent roise. The handler must know his dog; without
a good handler, the sentry dog team is ineffective, A problem is in
objectively detsrmining extent of distractions, such as odors and noise, for
different loeations. Thers ig & meter for measuring cdors, but how a dog
will resct to an odor is not sagily translatable. Estimates are that
continucne p ise and gtrong smells will 1imit the dog's partdcular sense
e¢ffectivenes., . about 50%, while limiting the handler nearly 100%, because
the sentry dog handlsr would probably be unable to effectively interpet any
alert,

Lack of uniformity in conducting surveys is a problem, MAJ Lockwood feels
that standardigastion of procedures is a better goal than centralization of
survey mzking. He thinks respensibility for the survey should in gome cases
be moved doewn from present Group level to Battalion level.

3. Forms - 8D Sunviy, Checklist CPT GOLFHENEE

The pogsibility oi" .tiliuing a checklist when conducting sentry dog utiliza-
tion surveys, to promote standardization in reporting, was proposed. A
checklisat would i.aclude itens which would be considered on each survey and
would need to he complimented by items peculiar to the particular survey.
MAJ Valladares stated that lo standardize surveys, one officer is in charge
of all Air Force sentry Jdog surveys within his area of responsibility. CPT
Golphenee and MAJ lLockwood poinled cut that this would be impossible for the
Army due to the mch greater mumver of surveys required., MAJ Lockwood says
that 16th MP G» does have someone from their S3 office check the site of all
approv. . sveys but does not croct those surveys which recormand that sertry
dog ucrlization be disapproved, This checking aids in standardization of
surveying to some extent.

4o Priority List Criteria MAJ 1.0CKWOOD

Availability of support is the mos!l important criteria; witho.t proper
support, sentry dogs camnunt be cmpl. . Previously, sentry dog availability
has exceeded the kennel support ave:: Jillty so if kennel support was
awailable, sentry dogs were used at uny reasonably critical, wulnerable, and
effective location. In the neer future, our requ.r. eats may increase to the
point where a priority for use of sentry dogs wil! ....¢ to L. used since
sentry dog teams will be more scarce than kenmnel support, D termination of
the four criteria factors was discussed, MAJ Lockwood believes that the
criticalibty can not be effectively determined at Group level and should be
4t a higher command; like USRV. Vulnerability can be determined at Group
ievel, and eifective employment should continue to be de termined by the
surveying officer. LTC Smith indicated that even if US. RV were to determine
the eriticality of easch surveyed area, this process wiuld materially slow
down the approvirns jecocedure snd wo 1d be impractical., He also indicated
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group cammarders could confer with the loeal Corps/¥eld Force Comuanders
who have aecess to laformation concernilng critiecalidy and Qeploymentas., MAJ
Culiing mentiened that in the let Awvn Bde, avallablllty of support is of'ten
less cuphssigad than tho teactical ased for the aviation regulred. MAJ
Lockwoud ansvared that mechanical support, ap in the case of aviution, is
not apalogous fo sintry dog support since sentyry dogs are living belnge and
cannot funstion wall unless properly supported to seme minlmun exteat. Also,
AR 190-12 prohiblis use of sentry dogs without proper support., LIC Swmith
says thot pagéeble bemnals are soon going to be tesbted here., Sentry doge,
unlike meout dogs, ean't sleep with the troops because of thely vieious
nature. {P7 Gorman seild he had investigated portable kennels and said there
voers prohlems with tham concerning sanitation. ILT0 Smith added that since
wo maks 1t % the moon, our techuclogy ought to also be abls to build a
poriable kennel which would meet minimum speclfications. MAJ lockwood
suphasized that portable kennels would eliminate tulldirg expensive kennels
and then abandoalng thenm when the installation closes down.

SUMMARY: Frioritles are currently established by Group Commanders, although
pethaps oritieslity should be determined at o highsr level in the future.
There is an urgent need to esperiment with moblle kennsel facilities,

5. Shunges to AR 190-12, FM 20-70, 18th MP Fde Reg 19¢-12 CPT GOLPHENEE

GPT Shes thoyught present regulations are toc stringent, being based on
stateside shandards, e. g. kennels being built in e certain way, lights in
training arsa, training specifications required, If the mission ig being
acconplighed, we have been overlooking unsstisfacteory kennele, although scme
minimm standards are nesded., HMAJ Lockwood mentioned that when Brigade ra-
writes ite regulation, It ehould state that the regulation will not have to
be followed sxplicitly, but should be worded to allow for flexibility. OPT
Corman suggeuted that coordinatior between the sentry dog compeny, veteri-
nariang and those constructing the kemnel should be made bhefore the consiruc-
tion begins. Problem has been that lst Log bas built kennels and then they
were disapproved by the veterinarians due to unsatisfuactory congtruction.
LTC Smith said that the disapprovel was based mainly on the inability to get
i pproverents made on the kennels by engineers after the dogs have moved into
them. He agresd that coordination would be valusble at such an early stage,
and this would bs included in the new reguiation.

Concerning the number of dogs per post, it was commented that the present
racormended figure of 2,5 dogs per post be continued but tint it is not a
mandatory rutic but just a guideline. MAJ Lockwood mentioned that the present
16th MP Gp overall working figure is about 2.2 dogs per post. Ilexibility

of posts is-a problem since any adjudtment or alterations to operatiog sentry
dog posts must be approved at Brigade level, It might be be.vor {u make this
decision at a lowey level to promote flexibility. A4 sudden need for a sentry
dog position to be adjusted, such as one arising from intelligence reports of
imminent attack, could not be approved quickiy enough under present procedure.

The problem of a dcg becoming tired after too many distractions and also through
too mush time on the job was mentioned. A possible improvement concerning
time on the job would be to decrease the dog watciies from the present six
hour tours to a two--hour-on ard four-hour-off operational rotation,
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Do Meme b Teaivaag Ao Gene e bion_and Tepont G lilD

oo tiens eon vaang proser bennel eonasbeoetbion, centvy doo braiwineg area

ol foveatt ave spen iy, howsver, oo preoont mennel gupporb aron fully meots .

all ocesuirvensnbe, Many wnceciiientions are requirved and no lemnal sunport
avon Sally noots JAL reawaouents,  Therefors Lt was proposed that tha
sl s hodards s ror honnel com;tm:_\:..'tion, tralning aren, and Layout be
Towericl,  BAT Girbbons doafonded the WAV standards in that even thourh the
stoehrds eqwaot alvwnys be meby they siould sulll be used as o poal,  loay
: toat coodd be beoterod arentt bolny bettored.  Wooden komnels, for
instaonee, esven thouph the only thing available often, prowvide a hone for
Lichs ard other bugs, as well as the dogs.

Savltation nza be copod with even without nect rng ;‘Q? : ia altheugh more
GO f.:‘m '1'»:::' Sar ihe handlers Lo ovegudred, CU0T Siring bus told of kenncls

cud L Lowl o e ted walls o decroasce the costy taoy (u‘l’L‘L rect LR stondarda
‘ S Grnopcr aald that moegt tradning is In alert and

i franing area Ls not required, but a 200 yard square

v vere

abltac,
ficld s
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LA Toodood adacd Ol hie thowsh USARY 'l‘ulllﬁ.n{z and Utilization Insvection

bassl upon vt s pousitle to Yo deoa, and Ui detachment
1o C TR W e T, e G el LOUER

LT Sl Liee L ULOn polle. Ddw oo Lun univs welng
SUPLLCTGE Ul ooatry cog scoourees often contt eave about uhe defllclenciasg
altbooeh the Sontry Dog Companies do,  CPT Eeld said that a iist of minimum
sinnards oo ;.x;%.rz e torvarded tothe supported units with the survey, so they
now owaal stradards snowld be met,

v Sunpoyted Comranders ) CPT SHiA

&)

PURPOZE:  To familiarize o supporting commander with Sentry Dog attributes

nnd sufperh neeasstlies,

LAY Calling 2L 0 the vt handed out by CPT Shea to the clazs chouwld be in
rore deiil by e § aucstions of supoorted commanders. CPT
cipham felt lne oedet ws riclent for prr:sontatio‘ e the supported
cor oo sh L e ol oo Divet vieit {(the curve v). but sl orienta-
‘{. soorcucnted al o fater uine or in COHJU.JCL/.LUAI witn Lue packet
Co1 Corman added that )l,omn“ him whit the reguiatlions reguire
rRELIIRY S Lo cupperting cemmanderes auway. CPT Shea couniered that the
sroolander wsela at least e learning vhat he wes peeting into.’ MAJ Cullins

'

jwlicatel that showing commnders stand.1ds that cannot be met and may not
0

soted o be net would be detrimeniar, e, g, potable witer being
veguieed for dogfu when tiere oflen lsn't encugh potable water for the troops
LAS Iociood telt thal a wore detailed, carafully thouszh ouv facl scheet than
bt submnitted by CPT Shoe should be presented to the suprorting commander,
-aleriing we comunler as to arcas wicih would not have to be strictly:
tellowad, AT Gulling stated that tho fact sheot shiould be hand earried and
cwilained @ the supyerting commander. CPT Stringhan added that exwnples of
Sover atiesis prevented, as well as other effective utilization ol sentry
dors, woula e ,wod mropacanda to irnclude in any favt sheot bresen ted to
coLoauders roquesting sentry dop recources,
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8. Tialson with Supnorted Elements, ' CPT STRINGHAM

Personal contact with supporting commander is essential. Getting a hold of
the right personnel is often a problem. Kseping the supporting commander
informcd is also a problem. ILiaison with Navy, Air Force, and Marines has
usually been good, also with ARVi's, Courtesy calls to commanders utilizing
sentry dog resources by representatives of the sentry dog company being
supported should be made frequently.

9. Training Problems and Procedures 1LT LINDSEY
. S¥C COOPER

There is a problem concerning what to do with over aggressive sentry dogs in
Okinawa. They might be used in warehouscs in Vietnam (Brigade will look into
this). 4 well qualified handler is necessary, though, to react when the
warehouse sentry dog encounters an intruder and to clean snd feed the dog,

A handler is needed to keep people from poisoning the dog and also to keep
' the dog from killing an intruders; SFC Gooper sald they were used in Korea in
PX's and they cut stealing down to zero when used properly., LTC Smith wondered
if when the handler was not present, if the attacks on intruders by the dogs
wotdu lecd lo unfavorable congressional invastigations, SFC Cocper answered
that in Korea, the area was posted as "Off Limits" and "Scntry Dog Being
Utilized". Incidents inwolving intruders attacked by warehouse sentry dogs
vere backed up by the Provost Marshul when they occured. SFC Cooper stated
that sometimes the dogs become so aggressive that they had to be killed, since
they will even turn on their handlers. LIC Smith said that we would have to
go to higher headquartero, namely MACV, to have the decision made as to
whether the savings in goods not stolen is greater than the risk of danger

to life due to the deg,

MAJ Valladares salid that the AF patrol dog would be better in that the dog
atlacks anything that moves but if it gets a person pinned down it won't
attack the still person but will just hold its ground unless the person
attempts to escape. They arc being trained right now in Tan Son Nhut =nd

have been operational in the States., Patrol dogs require a handler, tut they
can alsc be used as sentry dogs. ’ . ‘

LIC Smith asked if dogs could remain in Vietnam and handlers be trained in
Okirawa. SIC Cooper szid that a matching in Vietnam of the old dog and new
handler would require about two wecks, In KP AIT, five days zi'a odelng
devoted to sentry dog handler volunteers, LTC Smith suggested that we find
out what they're teaching in those [ive days. SFC Cooper szid that sending
handlers to Vietnan from Ckinawa without dogs would facilitate recycling green
dogs thal necd more training in Okinawa in addition to other advantages such
as decrease in shipping costs, inability to send dogs back o Ckinawa due to
TCP/IHS, and elimination of guarantine period after a dog arrived in Okinaws.
A possible date to start this procedure would be the next starting class,
namely the one starting during the first of June. (Also the Sentry Dog
Supervisor's Course will start at the beginning of June). An FE6 or better
would bte needed to lead the training for the two week period in Vietnam, CPT
Held o lioned that a problem with Vietnam training is equipment, Shipped
dogs are recquired to be fully equipped and if ne dogs are shipped, Sentry

Dog Ccempanies over here will have a problem of equipment resupply. We will
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attempt to got the approval of USARPAC through USARV on a four week Okinawa
and two week Vietnam training program for dog handlers. Brigade will take
tha zetion,

10. AF Patrol Dogs - ' . " MAJ VALLADARES

MAJ Valladares indicated that through intelligence information, we have
learned that the iwo greatest deterrents to sappers are perimeter lipghting
and sentry dogs. Security Police are the ground forces of the Air Force.
The Air Force employs three rings of defense - an outer ring of bunkers, a
middle ring of sentry dogs and an inner ring of resources. Not all frrces
are employved on the outer perimeter. AF sentry dogs work an average of 8
i~ tus on post, since they are not harassed by people checking on them more
..an twice a night. Also since lights shine outward from the perimeter,
..e dogs are constanily in the dark.

Military sentry dogs cannot be used where distracticns are precent, wheresas
the patrol dog can function as a sentry dog ard -lsc be told to attack upon
command, It can be used for law enforcement and riot control. Pinning s«
person down and tracking hi:: are attributes. In a couple of years, every AF
dog will be a patrol dog. A patrol dog can be used either as a sentry dog
o1 patrol dog and can be switched from job to job with a minimun of training.
The patrol dogs have been operational in the States and werc converted sentry
dogs, Training patrol dogs from sentry dogs takes about iinieer wa2cke ard L2
Lind 7 zaid tha* trainlng green dogs wowld probnbly be abous & ~ 12 waels,
1ne U 3. ALr Force, in training dogs and handlers for Vietnamization tc bc

« v to Vietnamese, train patrol dogs. Pairol dogs are alco trained
as marijuwana detector dogs. LT Lindsey said he thought that the training
necessary to train a dog in seniry, patrol, and marijuana dectection would
nake tne dog inerfective in specializing in any one area., lNAJ Valledares said
that dogs are just basically trained in the thiree areas and =snecisiize in the
field in one area, always ready to be transferred to use iii another prea if
the need arises, after a short period of retraining.

1l. Communicuatiions CPT STREELMAN
MR. KELLY

Tuere are three types of radios used by handlers, - One type ic a “hands free"
receiver with the receiving station switching the conversaticn iveom sending
to receiving. A new antenna is coming out that is less easil; o._anable. A
head band arrangenent is also available. CPT Held and LT Sudnik from the
212th MP Co (SD) said that their tioope use the mierophone clipped to their
collars which does not utilize the ":.rnds free" capability, because they feel
that there is enough time and ability to taie the microphone off the collar
and hold it for speaking uiitic controlling the dog, They felt that the

hands frea types were no' .eccssary and the head phones were tooc unconmfortable
w werr. IS was suggested by CPT Held that training on use of radios be
inciucdeca .u COgcinawa school training,

12. USARY Training Inspection 1MAJ GIBBONS
LAS Lockwead o ovntad L . Lisu be revised se oas th be nore mission
criented, ecneae liy la s w2 oocelaing and observation o handling.
Quarterly ioope woss are o oo oL oy UoARV, UTC Smith zaid tua i he thousat

USARV's inspectlions were too Irequent, thus reicering any Brigade lisrection
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" tco burdensome on the installations, so the Brigade is presently not performing

inspections, The Groups are performing quarterly inspections, however, in much
more detail than USARV. Possibly USARV could render annual inspectlons with
Brigade baving semi-annual inspections. MAJ Gibtons is in fawvor of semi-annual
USARV inapectior'la and will coordinate with USARPAC on this,

13. Yeterinarign: Diseases, Vet Tech Support, Tick Control CPT ELWELL
IES-TCP, Statistics

A veterinarian makes weokly visits to the sentry dog facilities. At present
there is a shortage of Vet Techs within the SD companies. SD Co TOE's call
for eight Vet Techs (91T) per company. OJT's may be one answer to the
scarcity problem, CPT Stringham said the 175th Med Det Vet Techs are helping
out the 595th MP Co (SD) with vet supply since the 595th MP Co (SD) are short
on vets. CPT Elwell briefly discussed the evacuation procedures for military
dogs. Dogs have just about the same priority as humans for emergexncies, but
the AF has regulations which require thst dogs may only travel on cargo plans,
which hinders their Medivac. Diagrams and charts were used to depict causes
resulting in military dogs being non-operational. Heartworm is not high among
dogs over here and is rarely treated. Hookworms and screwworms may be treated
but so far hasn't been a real threat., Tropical Canine Pancytopenia (TCP),
formerly referred to as Idiopathic Hemmorrhagic Syndrome (IHS), affects
approximately 50 dogs per eech 1200 doge in country per month, Much research
is being conducted, primarily at Walter Reed Hospital, to combat the disease.
However, to date, there is no cure nor true diagnosis. Because other non-battle
injuries are ceusing military dogs to become non-operational at the rate of
about 47 per mcnth per 1200, other dangers are nearly as great a problem in
causing dogs to become non-operational as TCP., Baftle injuries are about 7
dogs per month per each 1200 dogs. Deaths are about 26 dogs per month per
each 1200 dogs. TCP first was seen here in June 68 as a fatal nose bleed.
There is no sure way of telling if a dog has TCP, so we are taking a risk by
shipping any dog out of the country. TCP dogs have a temperature increase,
may or may not have bleeding noses and hemorages, and will have a drop in
blood count. Each of these things, if they do appear, will appear during

the increased temperature period. Many dogs will live through the two week
period of treatment and will come back to normal condition, but often their
disease will reoccur. A purple inclusion body is seen i1~ -cted dogs (an
erlikia) in their blood and is belisved to be iransmitt.d oy a tick,
Tetracycline is now used for treatment. Dice:se is now on the downsing in
RVN; at one time it was up to about 150 dogs each 1200 dogs in country per
month., SFC Cooper indicated that Okinawa has had very few cases of TCP, It
appeared at about the same time as in Vietnam, but they haveu't had a case
since August 1969. TCP probably came from Malasia, where the British came up
with the same problem. Other tropical areas have been similarly affected.

The disease Red Tongue was discussed, In this disease the dog has a red tongue
and excessive saliva., We don't know the cure, but the dogs usually get better
"in 7 days if treated, and a week if not treated". It is chronic (reoccuring)
but will not prevent shipment of the dogs out of country after being cured.
Military Stress Diet (MSD) is a new dog diet, low bulk, high energy and protein
dog food. The Air Force has been testing 1t extensively and is probably going
to use it, The Army is awaiting final Air Force results before deciding on
the use/non-use of MSL, Whether the dogs like it or not is a question that
hasn't been answered yet.
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i ‘_.g, ey Ty ' o CPT SIRACELSKY
14500 < A1l three companies are under this . Later companies have been
nodelod aioor the 217th 1P Co (SD) without consideration of ck\m? s needed
due to such thn.. s o niccion and deployuent. TOE's don't tzlze into consider-
ation special necds of ench coumpany, Bde .requested in February to DA through
USARV that TOZ!'s be standerdizced for the three sentry deg compenies, Some of
the shorteconings in

e

resent 108's are that cleris are inazdeguate in
number, mess and mai 2ce perconnel are not part of the company TCE's and
are sucposed to coue froi swperting units, there is no kennel master nor
operations serzcant. slots end no keanel support oﬂr.,onn"l. loratoriun by

e -
Rl
tenn

19}

atoa
-
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USARV cu LGE cianges makees only emergency cnanges possible. A standard form
for sumitiing changes is being designed. HAJ Lodi n;od recorurended that DA
be asled to ungrade detacimente cr,’ =znts from ES w ES, Military Dog

Traincrs (OLC) are rot authnorizsu, L.i are needed. CPT Eeld suggcsied that
the T7E was too surict since the 96lst P Co (SD) is way overstringth and is
held -:ﬂl: Ly lack of ezuipment which is not flexible under a TCE. He
suggested o YDA would better fit the situation, These areas will bse further
re.;ewc;zed by Brigzde,

15, Suwory o | MAJ BILLINGS

It vas detrrx:*‘ cd that greater standardization was needed in conducting
surve:s ans in enwblishing sentry dog uta.l;ea ion parameters, Br:.gade will
revan s tWie Bhe cialy ceg T e'vlauons based on these considerations, The

checklist o g_'ve o sw:roriing comzanders (a factsheet) will be completed in

nore Qeta..Ll L!y L uxleus

A Brigade priority list has been established, Priorities within each Group
area will b2 establisned and forwarded to Brigade based on eriticality,
vulnerability and cilcelive cantry dog utilization, These sriority lists

will bz evaluated a% Brizzde and an over all priority list will be established.
L1C Smith roted a gencral need for ﬂClellltJ for the sentry dog couparnies.
He also felt CRIL!'s cozeeraning portable keunisls (the d*lgg.o.e will B receiving
‘epproximately ten pox ‘Mlc renn cl.,, for taziin; ;..i.scs, during the month of
June) ciovid ve swinliuted to Brigede, stating we icud and aax....lao’e/dz.sad—
VaALTIEST ¢. 3 novesblesporiable t\rpe kennel, COL Uittwer 2dded tint tae
reaeroyment oL trogps sdds to. the urgeacy of establishing kennel capabilities.
Also the patrol doy concepi will be nonitorel as well as the possibility of
utilizing seniry uogs in a 2nd line orf defiase corcept. SFC Cooper stated
that shorter watches of dogs night be better than the longer watches in maine
taining their efficiency. Basea on experience, TDA authorlaatlons are among
the first to be deleted in any massive troop withdrawal. Trerefore, it was
deternined that chwuges to seniry dog company TOE's would be best affected

by means of LIUE submissions. Brigade will take these factors into consider-
ation vhen changes & the TOE's are submitted. :
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*18th MP Bde Suppl 1 to AR 190-12

. DEPARTMENT OF THLE ARMY
HEADQUARTERS, 18TH MILITARY POLICE BRIGADE
APO San Francisco 96491

SUPPLEMENT 1 15 May 1970
TO AR 190.12

MILITARY POLICE i

MILITARY POLICE WORKING DOGS

AR 190-12, 17 April 1970, is supplemented as follows:

Page 1-1, Paragraph 1-2, Responsibilities,
(Added) h. @0, 16th and 89th Military Police Groups will:
(1) Conduct sentry dog surveys -s rcquested.

(a) Forward completed surveys to this headquarters, ATTN: AVBGC-P,
for f£inal approval,

(b) Conduct surveys as expeditiously as possible. Normally, the
survey should be completed and returned to this headquarters within thyrre
(3) weeks.

(2) Establish, maintain and forward to this headquarters for approval,
priority lists for the employment of sentry dogs utilizinpg format at
Annex A,

, (a) This list will include in a single list, and in crder of priority,
facilities where sentry dogs are employed and facilities approved for
employment,

(b) All surveys which are conducted after this priority list has becen
submitted, and which are recommended for approval, will be forwarded to
this headquarters with recommendations as to placement on the standing
priority list. e~ L

(¢) Priority lists will be reviewed continuously. Recommended
adjustments in priority will be forwarded to this headquarters for approval,

(3) Be regponaible for compliance with provisions of para 2h(1)
through (9, USARV gsupplement 1 to AR 190-12,

A

* This supplement superscds . 18th MHP Bde Reg 19C 12, 6 September 1969,




Suppl 1 to AR 190-12, !8th MP Bde, APO 95491, 15 Kay 70 (<ont)

(4) Coordinate with the appropriate Corps/Field Force Commanders
to determine criticality of arcas being surveyed for sentry dog employment,

(5) Conduct continuous coordination with supported commanders to insurc
proper utiligation of sentry doga, that maximum support possinle {s rendered
to the commander, and that adequate support is received from the commander
for the seatry dog detachment,

Page 2-1, Paragraph 2-3. Pestrictrions,

(Added) ¢, Requests for permanent changes in poats at approved ins'al
lations will be forwarded by letter to this headquarters; ATTN  AVBGC I
with a drawing of the installation showing proposed posts, and supporting
rationale,

(Added) d. In order to provide flexible response to emergency situations
and encourage maximum use of resources, military police group commanders
or officcrs designated by military police group commanders are authortzid
ro temporarily establish. adjust or augment sentry dog posts. GLuch aciions
will be based upon tactical or police inteolligence. will not degrad.
suppert provided to fcrmally approved installations, and will be clos-iv
coordinated with the supperted commandey.

(1) Temporary changes will be reported to this headquarters. Alll
AVBGC-P by message befure or immed:iately upon cccurrence and upon
termination,

(2) Temporarily established, adjusted or augmented sentry dog posis
that remain in effect and become permanent in operation must be based upon
a survey or re-survev approved by this headquarters., Such surveys or
re-survevs will be submitted to this headquarters; AITN AVBGC . P NLT
twenty-one (z1) days following the changes,

Page 2-1. Paragraph 2-4, Sentry Dog Surveys,

(Added) a., The foliowing factors will be considered in conducting
sentry dog surveys:

(1) Criticality of the installation to the aceomplishment of US feorces’
missions in RVN as stated {n current campaign plans, Criticelity will be
determined ir coovdination with appropriate Corps/Fielid Force Commanders a-.
will be discussed in the MP group commander’s indorsement of the sentry
dog survey, Remaining {actors will be addressed 1n the survey.

(2) Valnerability of t"e Zpstallation, to include physical sccuri:
measures already in effect aud the avatlable reaction {orece,

(3 Potential effectiveness of sentry dog teams

{a) Presence of strong odors.
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Suppl U to AR 19012, 18th MP Bde, AP0 96491, 15 day 70 (Cont)

(b) HNight time noises.

(¢! Wind conditions and direction,

(4) Presence of personnel, vehicle traffic or ocher distractions.
(e} Terrain conditions.
(£} Communications available,

(Added) b®b., Surveys will be performed by commissioned officers assignid
to sentry dog compantes or comm.ssioned officers who are gvaduates of an
approved Sentry Dog Supervigors Course and whose principal staff duty is
the supervision of santry dop activities.

(Added) c¢. The standard format Zor sentry dog esurveys 1s outlin=ad
in Asnex B,

(Added) d. Tn order to preclude frequent resurveys, survey officers
will survey the entire installation/facility for sentry dog employment. He
will indicate those areas nnt suirable f£or sentry dog employment, those
arcas considered marginal for sentry dog posts, and thuse areas which are
sultable for sentry dog posts; and recommended establishment of specific
permanent posts, if appropriate,

(Added) e. Surveys will be complete and thoroughly descriptive of th:
installation/facility and 1ts security mecasures, The surveying officer
will review the latest installation physical security survey prior te
conducting the sentry dog survey. Gencral comments such as "a satisfactory
reaction force is present'" and "acceptable communications are available"
are not acceptable, Specific information to include size of reaction
force, response time, and type of communications available is required.

(Added) £, Surveys will be processed as follows

(1) Surveys will be forwarded to this headquarters, ATTN® AVBGC.D
with recommendations as to approval and priority list standiag in three
(3) copiles (ome (1) original and two (2) carbons). One copy will be
indorsed back to the Group Commandetr with comrents for acticn and file,

and one copy will be furwarded to the commander of the surveyed unit,

(2) All sentry dog surveys will be nunbered consecutively by calendar
year as follows:

(a) 212th MP Co (SD)}- SDS (18th MP Bde) 212-70-1, 212.70-2, etc.
tbY  2Elasr ME Co (SD): SDS (18th MP Bde) 9s81-70-1, 931.70.3, etc,

{c) 595th NP Co (SIN:  SDS (18th P Bde) 595-70-1, §9%.70.-2, etc.
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Adjutan; Kii/

3 Annexes j'

supplt 1 ro AR 290612, 181h MP Bde, APC 96451, 15 May 70 (Coril

Page 5-1. Paragrash 5 3., Reports,

(Added) d. The quarterly report of Sentry Dop Handlevs and Sentrey
Dogs as of the last day of each quarter will be favwarded to weach thias
headquarters NLY the st day of each new quartor uwiilising format at
Annex C, '

(Aadded) e, A bieweekly status repovt as of 2600 hours the lrt and
19th of ecach mornth will be forwarded vo reach this headauarte-s NLT the
o oand 20th of each month, uatilizing 18th MP Bde Form # 53,

“added) £, Alter action reports en ifnfil.rations, actual oy atromm
cvcuiring on an 1nstallation which ntilizes scnrry aogs as part of 1ts
physical sccurity will be submitted in aczco.dernce with 18th MP Brigade
Fegutation 335-13,

This supplement mav be further supplemented by <ubtordirate commands if
coquired,  One copy of each maicy subordinate comman<d suuplement wili be
farmished chis headquarters. AITN AVBGC P,

Annoxes A through C are added,

"aVLGC-B)

FUR THE COMMANDER:

W, E. HAWKINS
Colonel MPC
Chief of Scaff

£ - Priority List Format
b - Sentry Dog Survey Format (w/1 Inclosuve)
¢ . Report of Sentry Dog handiers and Sentry [icgs

DISTRYBUTION:

(4
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L8rh MP fBde Supp! 1 to AR 190.12

LN A

o B Wi

PRYIORITY LIST FORMAT

(SAMPLE)
Prioritiss for Revloymenc of Seatry g Teaua: - Military
Police Urouy,
Eriazity lecgitop Faeility Status Remarcks
1 A Kne POL Taux Farm Operational
2 Ptwe Vinh bemy Airfield Approved Survey  ¥ennel const begun
1 Mar 70, Estimated
completed 30 apr 70,
3 Platky 43P Approved Survey Billets not available.
< Viah long ASP Operational
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ANNEX B

SENTRY DOG SURVEY FQRMAT

Subject: Sentry Dog Survey of {Inatallation/Facility)
T0:  (Commanding Cfficer of 16th or 89th MP Group)
1. GENERAL

a. Survey requested by (Name), Commanding Officer of (Unit), on (Date),

b. Survey conducted by (Name), (Unit), on (Date),

c. Coordination: (Indicate coordination by the surveying officer
with the installation coordinator, installation commander, security officer,
unit commander or others as appropriate),

d., Installation/Facility Surveyed:

(1) Location: (If a facility is a part of a large installation,

- explain where the facility is located on the installation, If surveying
an isclated facility, describe location by road net and road digstances to
towns and other installations).

{2) Size: The installation has a perimeter of (number) KM, Total
troop population is approximately (number).

(3) Major Units and Activities: (Identify major units on the installation
and major activities of these units or of civil agencie:).

(4) Mission of Unit(s) Requesting Support: (Briefly describe the
mission of the unit or units which sentry dog teams will support, {f
employed).,

(5) Physical Security Measures in Effect: (Describe measures for the
whole installation. If surveyed area is in a large installation, describe

overall installation measures in general terms and the surveyed area in
specific terms),

(a) Perimeter Barriers: (Describe the barrier system),
(b) Ground force:
1. Number of guards.

2. Employment of guard force.
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3. Number, location and reaction time of reaction force,

(63 Surrounding Area: (A general description of the terrain, adjacent
instaliations or civilian areas, etc).

2, EVALUATION

a, Vylnerability

(1) The surveyed installation has (high, average, or low) vulnerability
to enemy sttack, (In subparagraphs, explain the rating).

(2) The installation has (high, average, or low) vulnerability to
criminal activity., (In subparagraphs, explain the rating. Criminal
activity pertains to loss of supplies and equipment by theft),

b, Effactiveness of Sentry Dog Teams,

(1) Teams should not be employed at (indicate areas completely infeasible)
because (cite factors which definitely rule out team employment),

€2) (Number) teams could be employed in emergencies on (number) marginal
posts at (indicate marginal areas). Thesc areas are marginal because:
(give reasons).

(3) (Number) teams, manning (number) posts, cen be effectively employed
ds indicated on the diagram, {Inclosure 1)}, Lstimated effectiveness of
sentry dog senses on these posts:

(a) Post # 1! Smell, %; Hearing, _____ 7%; Signt, 7%: Overall,
%o

(b) Post # 2: (lndicate evaluation for each proposed post).
¢. Support for Sentry Dog Teams,

(1) Personnel: (Comment on availability of quarters, mess, maintenance
and other support to be provided to the sentry dog detachment by supporting
units).

(2) Sentry Dogs: (Comment on avallability of kennels. Describe
aveilable kennels in detail to include location, type of construction,
size, training ares, water supply, isolation and security. If kennels arc
not available, describe plsns and actions taken to construct kennels),

3. REQOMMENDATIOM: That sentry dog teams not be employed at (installation/
facility; or, that (number) sentry dog teams be employed at (installation/
faeility) upon accomplishment of the following. (specify actions required
before deployment of teams),
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4, (Name, positior) of (unit requesting the surver) was briefed on the
survey evaluation ¢nd recommendation on (date) by .he undersigned. This
briefing included measures necessary to support the sentry dog detachment
which must be accomplished pricr to sentry dog emp!oyment,

1 Tnciosure
Diagram of Area

w0

(Name)

__{(Rank) (Branch)

Suarvey Officer
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INCLOSURE 1: Diagram of Area. ,
1. Diagram submitted should be to scale an include:

&, Immediate surrounding area.

b, Perimetar barriers.

¢, Towers and/or bunkers.,

d. Buildings/structures,

e, Natural barriers/prominent terrains features.

f. Proposed sentry dog pests.

(1) Show distances

(2) Show prevailing wind direction over posts if accurate information
is evailable.

2, Marginal notes which wiil assist in understanding the diagram are
encouraged.,




18th MP Bda Suppl 1 to AR 190-12

ANNEX C

REPORT OF SENTRY DOG HANDLERS AND SENTRY DOGS (RCS PMG-61)

1. Command:
2. Period:
3. Sentry Dog Handlers (include all personnel with D suffix):

Unit Authorized MCS Actual MOS

TOTAL;
4. Sentry Dogs:

Unit Authorized Actual

5. Projected six-month losses - Sentry Dog Handlers {include all petrsonne!
with D suffix):

Unit (Month & Year) (Month & Year) (Month & Year)
Number MOS Numbe MOS Number MOS
TOTAL:

6. Number of Sentry Dogs 7 years old/older at end of reported Quar:ier:

Unit Number Age
*

Total:
7. Current and anticipated loss of Sentry Dogs due to TCP:

Unit Current Loss Anticipated Loss TCP Suspects
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8, Hemavks: ww

JOHN J. JONES . ‘
CFT, MPC
Commanding

* In toial years, but not fractions thereof, If unit has sentry dogs
of different ages (in years), make separate line entries to depict age
grouping. Only dogs seven (7) years old/older should be reported.

*  Any remarks to explain futuve special sentry dog/handler requirements
which would be of interest to this headquarters for planning purposes.
A fact sheet in lieu of remarks is acceptable,
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