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DEPARTMENT OF THE ARMY
HEAQUARTES, 34TH ENGINEER GROUP (COMBAT)

APO San Francisco 96320

•MF=-P 14 MAy 1970

SUBJECT: .Operational Report - Lessens Learned of Headquarters, 34th
Enginecr Group (Const) for period ending 30 April 1970, RCS
CSFr-65(R2)

?HRU: Commnding Officer
20th Engineer Brigade
ATTN: AvBI-C0Ao 96491

SC ndi rg General
United States ArUV, Vietnam
ATTN: AVIVC-DsT
APO 96375

Coaander in Chief
VAited Stetes ArOW, Pacific
ATTN: GPOP-DT
APO 96558

TO: Assistant Chief of Staff for Forces Develxpement
Department of the Amy (ACSFcR-DA)
Washington, D.C. 20310

I . Section I Operations: Significant Activitles

a. Co .

(1) During the repaorting period, Headquarters, 34th Engineer Group
(Const) remained located in the IHeKong Delta of South Vietnam. The Imjor
activities of the Group continuad to inclade operational support to 3rd
Brigade, 9th Infantry Division, Second Field Force Vietram, (IIFFCRCEV)
and US units in the IV Corpa, Tactical Zone, lines of communication (LOU's),
construction ia tho MACV Facility Program, airfield maintenance and
upgrade, base construction, quarry operations, and support to the Revolu-
tionary Develpnont Orcgrsm. PROTECTIVE MARKING IS EXCLUDED

F 0•,' T uT- FROM AUTOMATIC TERMINATION
(PARA. 13, AR 340-16)
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E•G-OP
SUBJECT: Operational Report Lessons Learned of Headquarters, 34th

Engineer Group (Const) for period ending 30 April 1970, RCS
CSFOR-65(R2)

(2) Colonel John E Sterling continued to command the Group tog19o*a•
tip period.

(3) Organization Structure:

(a) The organization of 34th Group remained unchan ed for t he reporting
period.

(b) The 34th Engineer Group (Const) organization chart as of 30 April
1970 is attached as Inclosure 1.

(c) Unit locations for this period were as follows:

1. 35th Engineer Battalion (Cbt), Binh Thuy, RVN

2. 36th Engineer Battalion (Const), Vjnh Long, RVN

1. 69th Engineer Battalion (Const), Can Tho, RVN

4. 93rd Engineer Battalion (Const), Dong TaA, IVN

2. 94th Engineer Detachment (Quarry), Vung Tau, RW

6. 67th FEngineer Compe•7 (Dump Truck), Vung Tau, RVY. The 2

platoon remained attached to the 93rd Engineer Battalion.

7. 523rd Engin, er C.•mpayr (Port Construction)a Binh Thuy, R.N..

8. 702nd Powerline Detachment, Vung Tau, itN,,

j. 34th Engineer Group (Oqnst), HHCI Binh T&?, RVM

(4) Area of Responsibility: During the repv.ing fK-riod there .@
no change in the Groupts ACR. Inclosure ; portrays the Group. AG'

b. Personnel. Administration, 1!1orale, UIscrllne.

(I) Strength:
(a) At the end of the reporting period the strength of the Group as

CFF WO 24 Total
Authorized 176 3j 3830 4041'
Assigned 174 33725 3934

(b) During tho reporting period the Group rotated approximatoaly 2%
of its total authorized strength, Critical personnel shortages a' of

30 April 1970, are listed bel..:
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B2F-OP
SUBJECT: Operational Report - Lessons Learned of Headquarters, 34th

Ergineor Group (Const) for period endLng 30 April 1970, RCS
CSFCR-65(R2)

MOB COD1E JOB DESCRIPrIQK AdrH ASGD
0OZ50 Sergeant Major 5
12B30 Combat Engineer 72 2351C30 Structure Specialist 26 4
51D20 Mason 44 8
51F40 Construction Supervisor 4 3
51H40 Construction Foreman 1-18 73
51H5C Ccnstruction Supervisor 20 14
51K20 Plnumber 131 84
62m10 Engineer Equip Repairman 101 38
62G30 Quarryman 31 6'
62H20 Concrete Paving Equip Spec 28 15
62N40 Construction Machine Super 84 .64
63A10 Xechanical Main Apprentice 27 7
71T20 Maintenance Data Specialist 28 8
76A10 Suppi Clerk 41 2576X40 Subsistance Storage Spec 13 1
IC 20 Draft sman 0

82r20 .. Survey Supervisor 2 0"
91340 Medical Liaison Agent .4 1

(c)" 171 personmel extended their foreign service tour during the
reporting period.

(d) The following prcmotions wE.re made during the reporting period:
E? - 17, E5 - 288, W+ - 427.

(2) Awards: The following awards were presented to 34th Ertineer
Group personnel:

Medal Qty
Silver Star 0.
Logion of Merit I
Soldiers Medal 9

Bronze Star with "V" for Valor 4
Bronze Star for service/achievement 14?
Joint Survice Commendation Medal 0
AmW Coamendation e441 with !4V"

for Valor 1
Arx' Comnendation Medal for service I

achiu,.,•.;md 983
Purple Heart 13
Certificate of Achievement (20th 44

Engineer brigade)

INCL
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nZF-op
SUAJRCT: Operational Report - Lessons Learned of Headouarters, 34th

bgineer Group (Ccnst) for period ending 30 APril 1970, RCS
CSFCR-65(R2)

(3) Re-enlistment: During the reporting period the Group Reenlstumnt
rate remained at 100% for RA Career personnel, while RL 1st Term and As
rose from 39.6% to 44.4%. Percentages quoted are based on quotas ostab-
lished ty USARV, which are derived from .5% of the assigned strength.

(4) Public Infcr--ation Office: The ?ublic Information Program of the
34th Engineer Group (Const) continued to be a showcase of energetic endeaver
with the Croup ncwspaper, the Delta Develoner taking third place in the
1969 USARV ;.zmual Journalism Awards Competition, "maimeographed category. Tn
quality and quantity of news story releases by US Army Engineer Command,
Vietnam (P), the 34th Group Information Office ranked second among all

engineer groups in Vietnam.. Feature stories released fC higher headquarters
during this period totalcd 86 while hcmetawn news releases totaled 1472. In
addition to the publication of the Delta Developer, publication to the Delta
Pictorial and the Group Scoop continued.

(5) Chaplain's Activities:

(a) CanaracterGuid.-nce Training increased slightly this quarter from 91%
to 93% of present for duty strength. This increase is believed due to con-
tinued command interest in this area of training and aggressive leadership
on the part of the chaplains within the 34th Engineer Group. A slight
increase was registered in the number of classes held from 40 to 41 per month
this quarter.

(b) Chapel attendance continues to remain strong at 29% of present for
duty strength per week. This is the same per cent as registered last
quarter. Continued emphasis cn the number of worship opportunites available
is the outstanding accom.plishment in this area. The 35th Engineer Battalion
was without a clhaplain for half of this period. The 69th Engineer Battalion
Chaplain rotated in March causing to the Group a loss of a Catholic chaplain
for a short period of timc.

(c) The number of men counseled ta chaplains with the Group continues
to remain high dug to the concern evidenced by Command and chaplains to
assist the soldier in any way possible. Chaplains of the 34th Engineer
Group counseled an average of 131 cases per chaplain or an increase over the
92 per chaplain per morth of last quartar.

(d) The two Chap-'in' s Fund operations %ithin the 34th Engineer Group
remain in good financial cncndition. Both funds contribute significantly to
a more encompassing chaplain program within the 34th Engineer Group.

(e) The 34th Ergineer Group Headcu.rters at Binh Thuy opened a new
facility for Chapel services in February in a Chapol/Theater building
erected by contractor. There are no chapel facilities available in the
36th Engineer Battalion area. The 35th Engineer Battalion utilizes a
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EGF-OP
SUBJECT: Operational Report - Lessons Learned of Headquarters, 34th

Engineer Group (Coast) for period ending 30 April 1970, RCS
CSFOR-65(R2)

medium wall tent for Chapel services which required considerable repair
* this quarter. Both the 69th Engineer Battalion and the 93rd Engineer

Battalion have adequate chapel facilities.

(6) Civilian Hires: During the reporting period an average of 818
permanent hire Vietnamese were employed by the 34th Group, and were paid
salaries totaling 25,756,245 VN$. Daily hire employees averaged 213 and
were paid wages totaling 2,510,332 VN$. A hire freeze continued in effect
until early April when the 34th Group received a maximum civilian ceiling
of 977 spaces.

c. Intelligence and Counterintelligence: The primary sources of
intelligence information for the 34th Engineer Group (Const) are USARV
Weekly Intelligence Review, the JICSUM from Phong Dinh Province, II
Field 3orces PERINTREP, USARV Combat Intelligence and Security Review,
Weekly Combat Lessons Bulletin, Monthly Battle Field Reports, and Commanderts
notes. Local intelligence is obtained daily from Air Force Security Police
Daily Sunmnary and the IV Corps 24 hour SITREP. Additional information is
received from National Police, Naval Intelligence Liaison Officer, and Office
of-Security Information in Can The. Enemy incidents information, LOG inter-
diction and damage assessments are received from Group subordinates by SPOTREP.

(I', Operational Support

(a) Cambat and operational support effort for the months of Fcbruary#
Narch, and .ipri1 avera•ed 15.45%. The effort on 30 Apr 70 =s 20,4;j.of the
total manhours expended in the Group.

(b) The 93rd fgineer Battalion comploted a W0 'x8O * K-wdll revoeed com-
wunicationa facility at Tan An in support of the 3rd Bdc/9th Inf Divisions

(a) 7he 69th Eigineor Battalion cmnpleted refuol and rearm facilities
at Ai Thanh Airfield* Project ir.cludod 12 refuel pads, 5 rearm pads, 4 roam
storage sites and 1 0f-47 refuel pad.

(d) The 69th kn•roor 3attalion complotod rcpaiis oa Vi Thanh kirfiold.
Project insistad cf remving BAl ma ting, compacting and shaping base material,
and replacing the matting,

(e) The 69th Znginoor Battalion also completed rofuol and roarm facilities
at ac Liou and Ca Mau airfiolds. Total project included oi~htoon UH-i refuel
pads, two CK-W refuel pads, eight rearm pads and 4 roam storage sites.

(f) The 35th Engineer Battalion completed two radar bunkers, a 16•x0'
at Chi Leng and a 20 9x24' at Tinh Baon. A bunkar was also constructod to
protoct the generatora at Tien Eien.
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EOP-OP
SUW•lsT, Opeaitional Report - Lossona Learned of Headquarters, 34'th

Enginoor. Group (Conrst) for period ondin- ]0 April 19?0, RCS
CSFOl-65(2)

(g) The 93rd Zauginoer Battalion is presently" ohgagod in a major r-e-
Doir of Bon Tre Airfield. The project includes removal of oxisting AIM
matting, compaction and crowning of base;,atorial, water proofing with
asphalt, and replacing the matting. Aaso includbd- is construction of-:
eight M•-i refuol pads, one CH-47 refuel pad, 3 roam pads and 2 ream
stcraga sitose

(h) The 6Mth ginnoor Battalion and the 36th 1Enineor Battalion are
both constr-uctin; facilities for aviation um.it rolocations at Can Tho and
Vinh Long Airfiold rospoctivoly. The Car The construction consists of

42,000 Square Yards of CH-47 parking apron and 16 rovctmonts with 3,000
Square Foot of nmAntoriancc shops, 15,000 Squaro Foot of W3BO% ,,000
Square Feet of administration, water storago and eloctrical distrl',bition..
The Vinh Long conistructicn consists of 20,000 Square yards of paralng apron,
5)0 Square Lord•. taxiway and latrines and showors.

'(i) The 35th E416inoer Battalion is presently upgrading Moe Hoa Air-
field. Tho project consists of removal of the 1Wi.1 matting, shaping and
compacting the base matorial and placin3 now MX-19 aluminta matting to
upWradq the airfiold for C-130 traffic*

(j) The 93rd Fginaoor "Battalion is upgrading approximately 52 101 of"
secondary roads in Long Im Prcvince, Clay fill is hauloed compacted and
shaped t. form baso. A laterito cap is .thon placed to make the roads cap-
able of carrying all weather traffic. Bridges ara being conr,tr16tod-or
izmaprood to be.Class 12,

(2) Lines of ocmunicationi

(a) During the past quarter, 34th Group has concentrated its greatest
effort on the 1970 CENCOM LOC construction. The average level of effort
during this periodwas 69.5%. The LOC construction effort peaked at 73.1%
during the week of "Operation 25 Klicks.,, "Operation 25 Klicks', established
the 20th Brigade goal of 25 kilometers and 34th Group goal of 10.5 kilo--
meters of 2 lane asphalt paving during one week of operation. The 34th
Group, with 3 paving trains, passed their goal by paving 13.24 kilometers.

(b) The 35th Engineer Battalion (Cbt) has retained its mission of
upgrading QL-4 from Thanh Hoe to Soc Trang to Class "F" standards. The
Battalion was also tasked with the mission of placing the asphaltic con-
crete surface on QL-4 between Cai Rang and Thanh Hoe. Bridge construction
continued to require a large portion of the 35th Engineer Battalion's effort.

(c) The 36th Engineer Battalion (Conat) has continued the Class "A"
upgrade of QL-4. The 36th Battalion remained responsible for placing the
asphaltic concrete surface between the My Thuan Ferry and Can The Ferry.
Th3 remaining work includes 20.0 kilometers of paving - two 2" lifts and
7 meters wide. LTl-7A, Vinh Long to Ap An Dien, is being upgraded to class
"F" standards by t.%e 36th Battalion. In April the 36th Battalion added a

FOR OFFICIAL USE ONLY
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EF-OP
SUBJECTs Operational. Rport - Lessons Learnid of Hoadquartors, 34th

Enginoer 3roup (Ccnst). for the Peitiod onding 30 .pril 1970,
RCS ciFOR-65(R2).

35 TPH continuous asphalt hot-mix plant to the existing 80 - 100 TPH.
plant system at Vinh Long.

Wd) The 69th Jkgincer Jattalion (Const) has concontratod its LOC effort
on QL-4 batweon CAi Rang and Thanh Hoa and fron -3r Canp to Binh Minh. Cho
portion of this section cf QL-4, called the Binh Hinh ýr-pass, involvod
construction of over 3 kilometers of Class "Ii.' hi3hway' through rien pad.11eso
The onbankmont consists of paddbr clay and clay-lime nixturo. Over 50% of
the By-pass w complotod during the past quarter.

We) The 93rd Znginoor 2attalion (Const), continued the Class •'F" up-
grade of TL-24 between M.y The and Go Cong. Four kilomoters of roadway,
called the Cho Gao Dypass, shaped through rice padV and jungle, was in-
itiatod in mid-4.irch and on 30 April was noarly 505conmoIto. The 93rd
Dattalion has also naintainod a company sizod effort on the Tactical (Sec-
ondary) Road not in Long Ln Province and completed all vertical c6nstructlon
at Tan An for the 3rd 3de/9th Inf Division.

(f) Rock Offload sites for LOC construction wore rninitainod and operatod
at Phun f iiop, Soc Trang, Vinh Long, 4l iiuoc Xay, 3inh Minh, Dong Son, and
Tan An by the 34th anginoor Group. The 94th Zhgineer Dotachn,;nt (Quarry)
continued to -oporate the Vung Tau quarry/crusher operation producing over
90,0OO tans of crushed rock each m-nth in support of the Delta Rock 4gency,

(g) The 34th Group began prelirdnary pla:-min6 for the 1971 LOC program
during this period. The 279 kilometers of road progrmnried for upgrade
includes LTL-6k,TL-26, LII-•!., LTL-31, LTL-27, LTL-9, LTL-10, and LTL-8A.

(3) Base Construction

(a) 34th Group Base Construction for this period averaged 6.0$5 of-.the
manhour effort, The base. canstruction nanhour offort at the and of Lpril
stands at 2.8%.

(b) The 69th Engineer Zattalion completad a 30'x30' communications
bunker at Bac Lieu,

(c) The 36th Engineer Battalion comszeotod a 20 'x20' communications
bunker at Tra Vinh.

(d) The 35th Engineer 3attalion completed a 20 'x4° 1, a 20 'x20' and a
20'x3O' communications bunkers at Long Xuyon, Rach Gia and Ca Mau respect-
ively,

Ce) The 93rd Enginver Battalion completed t.he 824 man cantonment for
the 3rd 3do/9th Inf Division at Tan In. The scope i cludod 48,000 square
foot of EX, 16,000 scuaro feet of D3Q, 20,000 squarc- foot of administration,
3 each 401x96 .Pascoe buildings and 3,000 linear feet of electrical dist-
ribution.
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SU3.ECT, Clrit.ional Report - basse.s Learnod of '1adquartors, 34th
In~inoor Group (Const) for period ending 30 April .19O, RCS
cSFoa5(P2)

Wf Tho 35th %nginoor Baz•talion comploted the Cao Lanh Daetntion

Center, Facilities included two 100 man barracks, two =uard towors tchen
facilities# and perimeter lig-hting and fencing,

(g) The 69th nzginoor Battalion completod the 292nd Filance Center
at BIM Thy. Tho projoct included construction of a 40'x96 1 and 40'x144r
-Pascoo building, olectrical wiring and .a 8'x18'xi0' renforced concrote
vault.

(h) Tho 93rd Eaiginoor Battalion complotod construction of the Tan An
Dog Konnols. Project included a 2550 squaro foot konnol to house 26 scout
iogsp watpr supply, and oloctrical wiring,

Wi) The 35th Mhiinoor Battalion is prosontly constructing facilities
for the 52nd Signal 2attalion Headquartors at Dinh Tauy. Project includes
construction of a 40 x96' Pascoo warehouse and a 40 x1440 headquartors
building.

(j) The 69th Ensinoor Battalion is constructing a 40 x78'.mosshall
addition as part of tho aviation unit relocation at Can The Airfiold.

(k) Tho 94th %iginoor tDtachmont .(Quarry) is constructing a now and
expanded crushing complex at Vung Taus The now site is- Iodated dn a
fill approximately i of a mile from tha quarry.

-(1) V fdailitioeihro • o•plotod at Tra ViohM Hoa, Long Phu,
and Sa Dec. The davolopmont cf the MI.CV facility by the 523rd %gineor
Conpa-. (PC) at Sa Dec Included a 1100 foot shoot pile sea wall and drain-
ago system.

m) H construction was complotoe at Drang Sin, Tan An and 1 NUoo
Xay. The 93rd Engineor 3attalion is currently constrncting MER facilitios
at Tan Ln. This project includes six 01E rovo..nts, four LOH6 reovotonts-
eight UH-1 r.;votmonts, a 200'x220' pýrking apron, and a 249 x3001 taxiawr.

(4) Construction Support Oporatic'ns,

(a) Tons of reek producod, 290,000 tons

(b) Tons of asphalt.purchasodi 27,482 tons

(c) Tons of asphalt produceds 34,513 tons

(5) Design and Construction ."ginoorAng.

(a) The eninooring and plans'soctio6n dovoted a large p,-in: o of its
offort in prcvieing subordinato units with technical design assistance And
information; -Uurfr.; the last quarter significant design projects includedt
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SUBJECTs OQpraticnal Robpcrt - Lessons eoarnod by Headquarters, 34th
&L-inoor Gr-up (Const)"for the poriod on.!ng 30 April 1970,
RCS cs•Ma-650(r2)

c mmmicaticns facilities at Tinh anh and floe Hoas rh± Lang bunkol
standard bridge abutment Lksign; clay-limo-ccmont st~tbilizati,:.n studyl
and -nd Signal 2attalion headquartors buildings The anginooring and
Plans soction also maintained the status reports on the 1970 LOC Road
and Bridge ?rogram, Proliminary pl.:-ming for the 1971 LOC Program got
underway with road and bridgo r-ccns, land use requests, surveys, c n-
struction planning and .stimatose The drafting personnel contri 'uted
substantially to the producticn of the 4iginoor Sgteion by preparing
drawings for projects designed at Group level, updating and drafting
charts for briofifgs, and rcvising drawipgs produced by )subordinate units9

(b) The Soils and Survoy toe-s continued to devote the rajority of
their effort to supporting the 35th fligieoor Dattt'lion's ccnstruction of
QL-4" south, Thanh Hoa to Soc Trang. CM, moisture, donsity, and Narshall
Stability tests wore an everyday occuranco in support of tho 35th Zattalion's
Quality Control Program. The Soils Section also ma.o gr.rdation tests on
rock from the offload sitcs at Phung Hiop and Soc Trang, The survey soction
co;,tinued the work of laying out bridge sites, staking out road conterlines,
and tak-irg cross-sections along QL-4. In adi.ticn to occasional support
given to xhe other battalion's, the Survey and . ils tosms contributod
significantly to the Group-Quality Control Program..

(c) The Group Quality Ccntrol Team mado froqu,.nt visits to the bat-
talion work sites to give assistance to the Group ana Dattalion Cormandors
in maizntaining quality construction. The Quality C=,ntrol Prog-.am has pro-
van Lo be vory successful,

(d) Tho Group Photography Section contributed significantly to the
PIO publications, Liaison Officer, and Commander's briofings.

(6) Land Clearings

(a) The 36th 4ginoer i3attalion began land clearing operations on
11 Feb 70 in Sa Dde Province. LT 17 days the land cluarin teom cleared -

261 acroswith their 5 rome plows and 2 bulldozers. The area gcnerally
consisted of small to modiu, sized tr. os in heavy undo-brush and wet, swampy
land with many canals* Enemy activity o.icountorel consisted ontiroly
of mines and booby traps. There wore no US casualtios. Security for the.
operation waa provided by the Sa Ddc Province Regional Forcoe. Cmbat
onginoor support and rivor tranapr-tation were provilod by tho 9th LAU
Infantry Division. The total friendly casualties consisted of 1 IV KIA
and 5 RE Li,4 all from booby traps. In adcl-tinn to cloaring the growth,
the following wore dostioyedi 25 gronado traps, 3 oa 105M% minos, I *a
60imu mine, 89 oa 2 man bunkers, 16 oa 4 .man bunkers, 8 oa 6 man bunkersp
and 56 ea spider holos. tw cache's were found with a total of 320 Ibs
rico, I barber set, and 2 mots of documents. Two Hoi Chans surrendered
to the security compan,-.

FOR OFFICIAL USE ONLY
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SU3J i Op6rational Report - osons "oarned of Hoa=uarters, 34th
E-inocr Group (Conast) for period cnding 30 .pril 1970.g RCS
CUMQ-635U-2)

(b) After 7 days stwidown far maintonance in the battalion area, .ha
land clearing team. began uoy,4nt by 1.RVN river boats and then by IMI
lowboys, to arrive at Tinh Jion in Chau Dec Province, within 10 km of the
Cambodian border, The clo-aring oporation finally got oft to a good start
at clqaring on 11 Yar 70 and in the next 13 days, cleared 536 acres of,
large bambo troos and other harid oods. Thq area was dry sanbr and dust,
with the heat and dust increasing the ma-intenanco problems. In addition
to clearing the land, the following were dostroyed: 66 oa 2 man bunkers,
54 ea 4 man bunkers, 25 oa 6 man bunkers, 12 oa 8 man bunkers,5 ea 10
man bunkers, 19 ca booby trapped grenades, 8 ca mortar rounds, 3 oa rockets,
4 oa mines and 2 ea 500 lb bombs. One cache of 5 oa rifles, 2 oa VC flags
and medical supplios wore also discovered. Thor wore no US casualties in
this area. The local security was pr-vilod ty two Regional Force Companies
from Chau Doc Province. One RF was wounded by a boobj trap during that
part of the operatin.m

(c) Coinciding with the c.apletion of that area was an increase in
cmer activity, so the land cloaring tqam. withdraw to a local LCV sito
to allow tho socunrity forces to participate fully in offensive operations.
.ftor 5 da.oys of maintonanco the now aroa was dotormined to bo secure and

the toam movad b'ack cut to commonce cutting on 29 Xar 70. The now area
Was a thick forost and morý enoey rosistanco-was encountered in the clearing
of 501 acres in 18 days. Thera wore two dozors hit by 3-4W rockets, the
night dofcnsivo position was attacked byW grou d forces one night and sovoral
booby traps wore encountered which wero sot up in troes whore the shrapnel
could hit the dozer opo ator. A total of 12 US from the land clearing
team wore wounded plus one advisor was killed by a land mine while d.iving a
jcop. In a•-''tion to the landcloarina, 24 earthen bunkers, 14 co-ncrete
bunkers, 13 nines and 19 grenado traps were dostroyod. 3 oa RFHs were
killed and 20 RF's wounded fr-m the socurity forces.

(d) The lan.! clearing team again moved b.ck t> the battalion area.
for 5 days maintonanco stand down and 26 Mar 70. movod into Vinh Long
ir.vinco for proscnt cleo.ring operations. The proscnt 4rea is again a
wvt. soft area with many c3nals throu-ihcut the area.

(o) Our oxporionce Gained in land clearing in the swampy delta areas
during the dry. soason shows that rmo plows can clear only 40% as much
per day as when working on dry land.

(7) Training 1

(a) Other than the trrining required by US 3iV Rog 350-1 and 20th
Ugi~eor 3rigaA.o R.g 350-1, the 34th rnhgineer Group personnel reeoived
training from C•0 nton-3lilong representatives on spocial MCr.-LOC equipment.
In addition solectod sol 'iors wore sent to US;i3CJ(P).classromu and lab-
oratory instruction on soils testing and oquipnont. On-the-job training
on all pi-eos of equipment has boon continual practico.
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SUUJECT: Operational Report - Lessons Learned by Headquarters, 34th

Engiheer Group (Const) for period ending 30 April 1970, RCS
CSFOR-65(R2).

(b) thits of tho 3L•th Group trained 19 porsonnol from the 7th AM
ltginoor Group. Elovon of thoso wore trained as mechanics and eight were
trainod as whaol tractor 290M operators* Classroom and OJT lasted from
34 to 6adays,

(a). Civilian hires woro trainod to bo carponter, masons# oquijucwt
operators, rock crushor oporators and asphalt plant oporators@

(7) Civio tcticnt Duo to tho. ooncentratod troop and oquipmont offort
on LOC construction, very littlo civic action construction could bo donee
Howevor, tho d.ctors anrd m.-dical porsonnol of tho 3fth Group units took
an activo interost in providing modical aid to local nationals through
Modoap.

a0 loxistics.

().The L~inos of Conmuunications Program (LOO) has boon dolay'ed
significantly by dolay in shipiont of crushod rock •choduLod for dolivery
through the construction season. Tho amount of crushod rock shippod to
tho Deolta vorsus the amount roquirod during February, 14arch and *Vpril 1970,
illustratos tho advorso effoct .that material non-d•livwrios had on con-
strmction...

S.•P.OGRMMD- -
__i_ S,•P-M RE.UIRE TS

*.Fbruzy.156,133 319,000

1arh 165,3D6 343A5

- April 17,977 34,-380

(b• In February tho rock shipm~ozts fall short duo to the short months
and .tho WT Holiday when all OICC and ARVN operated offload sitos .and
quarrios wore closed,

(c) In March tho dolay in rock shipmonts was luo to strikes at CWCC
oporatod offload sites qnd quarrios and to the clcsing of tho canal out
of Rd Sap Quarry while the Long Iuyen bridge was being ropairod.

Wd) In April tho delay in shipping was due to the diversion of barges
for shipping of sand frao Thu DWc for thirtoon days of tho month and the
shipping of loss than six bargos of rock a day fr•u tho '•ui Sap Quarry@

( (e) Maz other problons dolnyod shipwonts during this three month
period such as inoperative equipmont at quarrios and offload sitos, ro-
sponsivonoes of tugs and barges, to tidos and lack of necessary socruitya
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Engineer Group (Const) for period ending 30 April 1970, RCS
CSFOR-65(R2)

(2) Transportations

(a) Transportation of construction materials into the Dolts com~tinuo4
to bo a sovero peoblo. Local support units aro only authorized to bo
supplied by wator and .air and arc *ot pormittod to run convoys to-the
major dcpot in the L-ng irnh area. This nocessitatos tho multiple handling
of materials (i-e., from tho dopot to Newport docks or an airfield to be
loaded on a carrier, unloading of, the materials at an airfield or across
the beach, and thon moving tho materials to the roquisitioning or local
DS unit), This multiplo handling, in addition to being time consumins,
incroasos the p ssibility of loss and damago to material. Unit eonvcrs
continue to be, in marx cases, the :nJly rapid means of supply.

(b) lathough rnno LCU's and five LSTes have boon doedcated to rosupply
of the Dolta, suppurting transportation is still unable to koep..ýpoo with
consumption. A majc'r bottleneck in the water rosupply system is the poor
turn-around time of boats, caused primarily by slow port oporahtons at
Binh Thuy and Can The. This situation has, wcrsoned in the last, few months
duo to the build up of cargo on the ARVN beach and the lack of matorial
handling oquipmont and haul c'pabilitV within the Delta.

(c) The troop rzductidn programt with simultaneous omphasis on reduct-
ion of matorials inventory has also made it difficult at times to Iccate-
materials for Ooratiaonal Zajport t~ypo projects whore there is little lead
timo in which to roquisition.

f. Maintonancoe Maintenance work load incr•asod during the last three
months mainly dlue to the addition cf over 150 items uf critical equipment,
including an asphalt plant, throo paving trains, and a land clearing mission.
Repair parts for the asphalt plant, paving .trains and rome plows have boon
ortramcly hard to find. Ropair parts for the asphalt plant must be rebuilt
at Vinnel Corporation located at Cam A-nh Day and flown to Vinh Long. -
Damage to track frames, oquilizor bars,.and equilizer bar pads by minos
causa a high doadline of romo plows. Parts for eradora, 10 ton rollers,
.XC scoop loaders and bitunious distributors renaenod critical and provided
tho largest-reduction in production.

g. 523id- r.noor Comnany (Port Constructi-on).

(1) Coands

(a) The 523rd Enginoor Comparq (Fort Construction) rcuainod at Dlh
Thxy, Ai,, -.P0 96320, during this ropocrting period.

(b) .CPT Jerry W Luama asmneod cozmand on 22 February 1970 and cimwnadod
thbnughout the major part of the rop,.rting porio'd.

(2) Porsonncl, Administration, Moralo, and rise .plino:
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SUBJECT: Operational Report - Lesson# Learned by Headquarters, 34th

Engineer Group (Const) for period ending 30 April 1970, RCS
CSFOR-65(R2)

(a) At the and of this report poriod the unit strength waus

OFF WD[ Em

Proviously ,uthorixod, 9 1 215

Prosently Authorizods 9 1 169

Presently Assignods" 7 1 131 (as of 30 Apr 70)

(b) Wuring the ropcrting poriod tho ovorall stron!th droppod approx-
imatoly 38 mon to DEMOS, hcwovor those porsonnol spacos are oxpoctod to
bo filled during the next quartor.

(c) Tho foreign Service Tour Extnsion Program- producod the following
rosu.tas

Total Eligiblo for IEROS" 72

Extended boyond Z&.M• 5

2 od• .. .•.67

(d) Renlistmonts during tho poriod, 1U

(o) No unusual disciplinary problms ocduraod. Dltsciplinary Actions
during the period'vore as follows&

Article 15's - 12

&=izary Court Miartials 0-0

Spoc• -. Court Martials -1 -

General Court ?4art.als 0

(f) Prsaotiorw,

3-6-i

B-5 - 10

(g) ;.arda,.

DrOnze Star 13

Amay Cauucndation Moedal - 0

Brigade Certificate of Achtevment - 0'
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Engineer Group (Const) for period ending 30 April 1970, RCS
CSFOR-65(R2) ...

(h) how r.oaos - 27.

W() Foature storioe - I

(3) P.ans Oporational and Tr,.nings

(a) Tho 523rd &winoor Company (PC) during this porl. ongaged in
84 working days and F4 days of training. The training consisted of classes
on pertinent military subjects, personnel ]yrione, safety end familiarizatiol
of weapons oxsj equipments -

(b) The jrincipal operational activity during the roporting period
consisted of work on nine projects. Projects worked are as follawas

I.@ Tho Sa Doc Seawall was constructed at the MG.CV compound, to pro-
vont further erosion of the land. 1ho project consists of approximateol
seven miles of wood, steal "H" pile, and shoot pile. SD. 15 July 1969t
CD 9 Haroh 1970&

2-- The Vinh Long Rock Offloading faci]ity project consisted of the
disasscably of the old danaod pier, a~d replacing of wood pile, caps,
astin.gors and decking, This work was accomplished while rock offloading
continuod. SDs 27 Jul 69, Ms 11 Fob 70.

4 At Vung Tau rocrushor site tho sorvioa platoon with assistance
of crows from the 36th. Enineor Battalion and tho 93rd Engineer Dattalion
drove approximately one mile of "Mlpilo, and shoot pilo for head walls
and ramps. They also placed concroto for seven pads for crushing equip-
mont and gonorator shod, This work was accomplishod in support 6f the

'fth &iginoer Detachmant (Q). SD, 2, Jun 69. CDi Fob 70
, !"o The Dong Son Rook 1ior project consisted of driving pile and

constructing dolphines for a tomporary rook offtoading site to be used
by the 93rd Enginoor Battalion on TL-21. SD& 28 Jan 70, CDM 6 Fob 70.

5. The Tan in mooring dolphins and repair work consisted of driving
sovon mooring dolphins, roplacomont of dockinc on pioa, and the install-
ation of adaitional diagonal bracing on pior have boon comploted, and
throe dolphins o,-nstructed. Construction of four additional dolphins
doferrod to a later datea SDO 16 Mar 70, CDo 15 l0v 70,

6. Bridgo 5 on LTL-7Z. involved the dcmolitiorn of existing concrete
piors, and driving four stool "H" pile bridge piers. This work is in -
support of the 35th lkainocr Battalion. SD,M 20 Mar 70, CD, 15 Hay.70,
(iiors On)-l.y)

2. bridgo 4 on LTL-?A involved demolition and dredging of existing
piers and the driving of four stool %"" pile bridge. piers, This work Is
in support of the 36th Ehgin or 3attellon.- SD, 25 Fob 70, CD, 15 May
70 (Piers Q%4). 1l'
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Engifiser Group (Const) for period ending 30 April 1970, RCS
CSFOR-65(12)

8. Tho Thanh Tnn rock offloading facility work consisted of driving
a shoot pile hoadvall with wing walls and doadnan system to provide a
hard stand for off-loading rock bargos. Thi' projoct was in support of
tho 69th Engincor Battalion. SD. 3 ,)4r 70. CD 15 1,pr 70.

2. Bridge 2 on QL-.4 consists of driving sheet pile hoca,.!l and a
mono-tubo abutmont. This project is in support of tho 353th iginoor
Battalion. SD& 28 Lpr 70, and is in progross at this timo.

h? 57th 4nginoor Compars" (Dump Truck).

(1) Guawndt

(a). During the raporting period this unit continued to support the
94th 5r•.noer Letaclmzor,t (Quarry). The 2nd platoon continuod to support
tho 93rd zenino,)r Battn-lion at Dong Tam. During tho latter portion of
the roporting poriod, Viotnandsation of tho Vung Tau operation was woll
undomwy.

b) CPT Thomas P. Marshall was tho commanding officer tor this quarter,

(21At theonal LdiitaiMrlad rsci,-aiot

AMo • •" 3 1 1W9 "1t3

t• /:•3 0 147? 1.5D

Wb) Tzi the reporting period 33.7% of tho-unit's personnl rotated
to C(YUS"

Wc) During the reporting poriod thoro were 42 awvrdb and decorations
4von to individuals of this unit. Thoro wore no IG complaints, no class-
I or Class II offenses and no AWOL during this period. Personnol within
the unit roooived 31 Ccaparay Grado.Article 15'u.

1. 94th KnzineoM Thtachaent (Quarrw).

W() Ccumanda

(a) CPT Clyde H Madr7 Jr took command on 3 Jan 70 arnd has onmanded
through this ropcrting period,

(b) mo 94U h ginoer Detacblent (Quarr. has raainod in VYng Tau,
RVT, for the entire period.

(2) Oersonnel, -'d-inistration, Morale and Dicipi•inos
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(a) The status of personnel at this unit for the end of the reporting
period was as follows:

OFF WO EM TOTAL

AUTH 4 1 191 196

ASSG 7 2 254 263

These figures show that there was an increase of 17 men over.the previous
reporting period.

(b) Extensions during the period wereas follows:

Eligible for extension 150

Extension beyond DEROS 30

Extension beyond DEROS 76

(c) During the reporting period there were 42 awards and decorations.
given to individuals of this unit.

(d) Personnel of the 94th Engineer Detachment received 118 Delinquency
Reports, no field grade Article 15's, nine company grade Article 15's,
no Su•mary Courts Martial, one Special Court Martial. There were, one
IG complaint, no Class One offenses, no Class Two offenses and 1 AWOL.

(3) Plans, Operations, and Training:

(a) The 94th Engineer Detachment (Q) is engaged in rock crushing and
loading operations. During the period the amount of rock crushed by sise
is as follows:

211. Al 3/4" 3Me"
239,092 -0- 56.918 23,391

(b) During the period the following amount of rock by sixes was
loaded on barges:

211 ~g 3/4"
209,121 635 52,698 6,449

(c) Local issues for the period were as follows:
2" las" 2&4 318-

4,290 -0- 21,469 4,990

(d) Stock piles as of 30 April 1970 were as follows:

I". A-,t 2&4 3/8"
875 -0- 781 960

16
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SU-,VCTa, Cporationa1 ±pcrt L Iosson. warioad of H!oadquarters, 34th
Eniinoor Group (Const) for porio.1 onding 30 .pril 1970, RCS
CSFOR-65(W)

(a.) Tho c-vrations of tho 94th 2hginoor Dotachmont (Q) woro supported
by elemonts of the 67th bi;inoor Company (DT) and 702nd !oworlino
Letachnont.

(f) The 94th Endinoor Dotach-mont (Q) engagod in 83 wcrkln& days and
6 days training. The training consisted of classes on p.rtina.# military
subjocts anI maintonaneo.

J. 702nd Poworlin. Dotachmont.

(1) CwAuand,

(a) The 702nd ioworlino 1btachmont romainod in 7ung Tau, WV in
support of tho 94th ELInoor DItachmont (Quarry) construction.

(b) Durinp this poriod tho canmnanding officor was as followss

.I First Lioutonant DIo Jopson, 1 Fobruary 1970 to 26 Fobruary
1970.

2. RFrst Lieutnant James Lossian, 26 Fobruary 1970 to 8 Far• h

1970.

3. Captain John W McCoy, 6 March 1970 to O April 1970.

(2) Forsonnol, Administration, Morale and Liscipline"

(a) Isi of 30 April 1970, the unit is at authorizod strernth of
13 onlisted men and 1 officer.

(b) No unusual disciplinary problems :.ovolcpod "during this period.

.(3) Plans, Operations, and Trainin. -

(a) Luring the reporting perioi the unit was amployod an tha.
following projocts $

1. TLo installation of the olootrical poworlines for the Cao Lanh
Doton~tiori Facilit~y.

2. Tho installation of the powor distribution systom for tho primary
and seo-ndary lines at th ,94th &enoor :.otachmont (Quarry) rocrushor
sito. Two trasformor banks were installod in this operation.

(b) Iraining fcr this quarter was consistant with portiront
rogulationx.

17
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SUBJECT: Operational Report - Lessons Learned of Headquarters, 34tb
Engineer Group (Const) for period ending 30 April 1970, ACS
CSFOR-65(12)

2. Section 2. Lessons Learned: Commander's Observations, Evaluations.
and Recommendations.

a. Personnel. None

b. Intelligence. None

c. Operations.

(1) Civilian Hiuest

(a) OBSERVATION. Vietnamese civilian employees are used ,to the
maximm extent in an effort to complete mission.

(b) EVALUATION. The Vietnamese civilians have proven to be effective
equipment operators, truck drivers, carpenters, and masons. Vietnamese
employees can be used in base construction work which would result in
release of U.S. military personnel for Operational Support missions.

(c) RECOMMENDATION. That Vietnamese hiring program be reviewed to
allow increased numbers of Vietnamese civilians to be hired in the skilled
levels.

(2) US/AR'N Affiliation:

(a) OBSERVATION. An affiliation program was instituted in the
34th Group during this reporting period. Each battalion within Group
has been assigned one or more AWVN Engineer Battalions as an affiliate
unit.

(b) EVALUATION. The purpose of this program is to establish specific
ties between two units with the same mission - Engineer Support. By
establishing this permanent relationship between the ARVN and US units,
close social, technical, and operational ties will develop. The program,
has proven to be very valuable and has generated interest in joint
training and operational mission.

(c) RECOI4•MENATION. That the ARYN/US Affiliation Program be con-

tinued and expanded.

d. Organixation. None.

a. Training.

(1) US/ARVN Mechanics OJT Programs:
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(a) OBSERVATION. The mechanics OJT programs disclosed that inter-
perters are the key to an effective training program.

(b) EVALUATION. Due to the importance of a mechanic developing
proper thought patterns in attempting to diagnose mechanical difficulties,
it is necessary to have constant coimmurication between the instructor or
demonstrator and the trainee.

(c) RECOMMENDATION. During the OJT of mechanics or other technical
skills an interperter is necessary for each work group. A desirable rate
is one interperter per 2-3 trainees.

(2) Driver Training:

(a) OBSERVATION. During the reporting period, the 67th Engineer
Company (DT) found it necessary to train many replacement drivers from
CONUS. The lack of knowledge demonstrated by the replacements relating
to motor stables and safe driving habits suggests deficient preparation
in AIT.

(b) EVALUATION. This situation has contrilruted to a relatively
sharp increase in the deadline rate of cricical items. Much valuable
supervisory time has been wasted on retraining U.S. personnel.

(c) RECOMMENDATION. It is recommended that the AIT for all 64A
and 64B )OS personnel be reviewed for effectiveness.

f. Logistics.

(1) Rome Plow Deadline:

(a) OBSERVATION. Damage to track frawes, equilizer bars, and equilizer
bar pads by mines caused a high deadline rate with Rome Plows.

(b) EVALUATION. These parts are almost never replaced in normal
usage and have low demand data causing them not to-be stocked.

(c) RECOMMENDATION.' That a PLL of parts iequired by land clearing
dozers be required before the unit goes to the field.

(2) Repair Parts for Construction Equipment:

(a) OBSERVATION. Deadline construction equipment has critically
limited construction.

(b) EVALUATION. Unavailability of parts for graders, 10 ton rollers
AC scoop leaders, and bituminous distributors caused the most serious
delay in construction progress.

19
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Engineer Group (Const) for the period ending 30 April 1970,
ICS .CSFO.R.65(R2)

(c) RECODIODATION. That these items be command managed by logis-
tical personnel to improve the procurement of repair parts.

Sg Communications.

(1) AM/FM Radio Equipment:

(a) OBSERVATION. The FM radio equipment organic to a Port Construc-
tion Company is both insufficient in quantity and inadequate ivi capability.

(b) EVALUATION. The 523rd Engineer Company (Port Construction)
presently has two LCM81s, two self propelled barges and three pile driving
barges. These elements frequently operate independently at ranges in
excess of 75 miles from the Company Headquarters. An AM radio communi-
cation net has been established-within this unit utilizing equipment on
hand receipt from several Bn's within the 20th Brigade. The resulting
increase in reliable communications has greatly increased the effective
utilization of equipment within this unit.

(c) RECM04ENDATION: AM communication equipment be made available.

h. Materials.

(1) Pile Driving:

(a) OBSERVATION. The diesel and drop hammers organic to Engineer
Units for pile driving are, at best cumbersome for driving sheet pile.

(b) EVALUATION. The 523rd Engineer Company (Port Construction)
has procurred and used a non-military pneumatic hamner with great success.
The hammer is lighter than diesel hammers and consequently easier to
handle. In addition, it causes less wear and tear on the crane than the
drop hammer. Since it is pneumatic, it is easily maintainable.

(c) RECOMMENDATIONi The 523rd Engineer Company (RC) has a great deal
of experience with diesel, pneumatic and drop hammers. It is recommended
that pneumatic hammers be made available to Engineer Units.

20
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2 Inc!s v/d HQ DA LTC. IZ
1. Gp Organi~zational Oiert Acting Ccuwmr~or
2. :Op AORMay

Copies P'urnesiheds
1 - CO, 35th %~gr Ph
1 - Co. 36th P]gr B
I - GO: 69th Fhgr Bh
I -CO, 93rd iRW a
1 - CO, 523rd. Ehgr Co
I1- CO. 94th Fngr Dot
1 - co. 67th &ngr 00
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AVlI-OS (14 AW• 70) lot Ind
SIBJECT: Operational Report - Lessons Learned of Headquarters,

34th Engineer Group (Const) for Period Ending 30 April
1970, 1nS CEFOR-65 (R2)

DA, EADQUARtRIS, 2OTH EMIN1_ R BRIGADE, APO 96491 1 1 JUN 1970

7I0 Commanding General, United States Arur VietnaI, ATTN-:
AVHGC-DST, APO 96375
Assistant Chief of Staff for Force Develoyment, Departmnt
of the ArxV, Washington, D. C. 20310

1. Submitted in accordance with USARV Regulation 525-t5, dated 13
April 1968.

2. This headquarters concurs with the submitted report with the
folloving coments:

a. Section 2. paragrapb e (0). page 18-19: Non-concur: To
date, the mechanics OJT program has graduated 10 AIIVN personnel.
The reconmendation that one interpreter be assigned for every
2-3 trainees is not realistic. Present assignment of interpreters
within the Brigade is based on operational recuirements. Classes
for 10-15 trainees could easily be handled by one interpreter.

b. Section 2. paragraph t, page 20: Concur: The AN net
for this unit was established by transferring AN/GRC-106 radios
from the Group Headquarters. Recommend that required equipment
be submitted on a MTE change with a request for temporary loan
until such change is approved. Should another situation arise
requiring AM voice commnications, the TOR resourses will not be
available.

FOR THE CONNANDE:

0. L. NC BRIM
ILT, CE
Assistant Adjutant

Copy Furnished:
00, 34th Engr Op

PROTECTIVE MARKING IS EXCLUDED
FROM AUTOMATIC TERmINATION

(PAM. 13, AR 340-16)

FOR OFFICIAL USE ONLY



•~n 2d_ Ind
AVEC-Wfr (1J4 'Nay 70)d d
SUJBJT peratioa Report-Leseons Learned of Headquarteog,.34th

1bgineer Group (Conat) for period ending 30 April 1970, DOS
CMoR-65 (12)

Headquarters, United States Army V¥iet• ,APO San Francisco 96375 17 JUL 1970

TOt Commander. in Chief, United States Aray Pacific, ATTNs GPOP-M),
APO 96375

1. This Headqtiartezs has reviewed the Operational Report-Lessons Learned

for the quarterly period endin 30 April 1970 from Headquarters, 34th
ngineer Group (Const) and comments of indorsing headquarters.

2. Comments follows

a. Reference iian concerning "Rome Plow Deadline," page 19, paraguph
0(f)t concur. The commander maintaining the prescribed load Is the
approving authority for PLL's IAV C1, AR 735-35, paragraph 6-2c. The
appropriate commander has been notified of this comment. No action by
USARPAC or DA is recommended.

b. Reference item concerning "Repair Paits for Construction Equipment,"
page 19, paragraph 2(f)(2)t concur. Theme itensaare already managed
by WSARY. No action by USARPAC or DA is recommended.

c. Reference item concerning "Pile Driving," page 20, paragraph
2(h) I nonconcur. Action is required at unit level to submit mvu/NTO &
changes as appropriate. Unit has been so advised.

FOR THE C•.NRANint

Assistant Adjutant General

34th MW Qp
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GPOP-DT (14 May 70) 3d Ind

SUBJECT: Operational Report of HQ, 34th Engineer Group (Const)
for Period Ending 30 April 1970, RCS CSFOR-65 (R2)

HQ, US Army. Pacific, APO San Francisco 96558 5 JUG 70

TO: Assistant Chief of Staff for Force Development. Department
of the Army. Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

D.D. CLINX
2LT, AGO
Asst AG
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