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DEPARTMENT OF THE ARMY
Headquarters, 937th Engineer Group (Combat)

APO 96226

EGG-OP 30 April 1970

SUBJECT: Operational Report - Lessons Learned, 937th Engineer Group
(Combat), Period Ending 30 April 1970, RCS CSFOR-65 (R2)

THRU: Commanding General
18th Engineer Brigade
ATTN: AVBC-CB
APO 96377

Cormanding General
United States Army Vietnam
ATTN: AVHGC-DST
APO 96375

Commander in Chief
United States Army Pacific
ATTN: GPOP-DT
APO 96558

TO: Assistant Chief of Staff for Force Development
Department of the Army (ACSFOR, DA)
Washington, DC - 20301

1. Section I: Operations, Significant Aztivities.

a. General

(1) The 937th Engineer Group (Combat) is attached to the 18th
Engineer Brigade and is presently organized as shown in Inclosure I.
The group has been assigned an area of operations (AO) which covers the
northern portion of the II Corps Tactical Zone from the coast of the South
China Sea to the western border of the Republic of Vietnam. Inclosure 2
is a pictorial representation of the Group's AOR and indicates the
Area's of Responsibility (AOR) assigned by this headquarters to subordinate
combat engineer battalions for combat and operational support.
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(2) The 937th Engineer Group has been assigned the following
missions by the 18th Engineer Brigade;

(a) Exercise command and control of enginder.,units assigned
or attached to the group.

(b) Provide combat/operational support for the U.S. and Free
World Military Assistance Forces (FWMAF) as directed by the Commanding
General of the 18th Engineer Brigade.

(c) Plan and execute troop construction programs as directed
by the Commanding General, 18th Engineer Brigade.

(d) Provide for the physical security of personnel, equipment
facilities, and construction sites of all units attached or assigned to
the 937th Engineer Group (Combat) and provide assistance in obtaining
security for all contractor activities within the Group's area of
operations.

(e) Further the revolutionary development program through
Engineering effort.

(f) Establish affiliation programs with ARVN Engineer units in
AOR.

(3) An AOR within the Group AOR has been assigned to the 20th
and the 299th Engineer Battalions (Combat) with assignedmissions
similar to those described above. The combat battalion's are each
augmented with one light equipment dompany to increase horizontal
construction capability. The 20th Engineer Battalion (Combat) is
further augmented with a well drilling detachment and the pile driving
section of a port construction company which is being used for construction
of the Bong Son bridge. The 815th Engineer Battalion (Construction)
lost its D company and the construction support company to the 35th
Engineer Group during the reporting period but retained one well drilling
detachment and a power distribution team. The 815th Engineer Battalion,
upon assuming responsibility for the security of Engineer Hill in Pleiku
was further augmented with the security platoon of the 937th Group. As
operational support increased in the highlands during April the 815th was
further augmented with a platoon of the 299th Engineer Battalion (Combat).

(4) The relocation of 937th Engineer Group Headquarters to
Phu Tai from Pleiku by 10 March and the successful completion of QL-14
North and QL-l South caused significant changes to be made in the group
organization. These changes resulted in the following unit moves and
transfers. The 509th Engineer Company (PB) was transferred from the
control of the 937th group to the 20th Engineer Battalion (Combat) on 2
March 1970. The 585th Engineer Company (DT) was transferred from the
815th Battalion to the 20th Battalion on I April 1970 and relocated
from Wooly Bully to Weigt-Davis to work on QL-14 South. Company D of the
805th Battalion and 102nd Engineer Company (CS) began moving out of

2.
INCL
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'00o'y DullY '11 ear-l-- April !n'0- wc:e rG n~rc to~ the 35to :4e

new indilstr.ial cimplax at thaet aito air! will be rc~turnoc to control of
the 81 5t% Enrinaor Ž att,. lion when th at tmit ae tri-.nsfeorroe. to the 35th
Xngineer Group in late June 1M'7. C~pa.ny A oi the 20tih Thvrinoor

k 
1Ttt:.%lion (Coi-bat) :-oved f:?o, Enr ineor Hill in Pleilzi to Cemp 11.ar"i on
12 1'elý:i.n' 1970 to bc..in dlisyantling- two ld cj~cfabricaterl steel
hap.x5 for rc).oce'.tion an~roeerc7ction at Cauip R clM.f near An ic.
CoJ2painy A of the 20th Ear-ineor Battalion reloca.ted1 to Camp Radcliff on
10 Marc:) 1?70. Coranvy D of2 the 20th En-ineor Battalion (Cowaxb.t)
relocat-ed t'Uo Cam:) rhari on 23 rc-brt.z.ry 1q70 t~o work on QL--14 South and.
reloocntc/ý P,-ain tco We~t-*,-(*Da.vis on 30 Mr~rch 1Q970. Comp.axy D of t.'1 84t,1

;?,~nesr Eatt7,li'x '.Con-structUioa) ralneatoce. to Camp Radelifj^ fr-ui Qui4 lPho~i on 6 A--:ril 1%'70 to '&nupr-rardi-ng Q!,_1 9 Et fro: u-1 fthoNn ig
Pass to qai. i'hon. 'zbc 23:,d !.oll Drilling% dotarch. ent uzs transfar:'ra.6

f fro,.. teho "I 5th Dlattalýioni to 'the 64th 7B_-i,0nccr ?attalion (Construction)
on 13 Arril 1?~70 to wor!!, on thea Tun- I-loa MACV wel 1 .* Thc 538t% Zn-:jnor
Conipa:iry (LC) '.)&gc.i =nc. co', 1,et-el. 17hase IN of lane' cleali~nC- in tLhe northern
hirihlc-_n6- cl'5nri t-he '-,-r.IS ehsonrinp& tlaoy-. ovr.- ft-e: . 1Oi-.1 along
QL 14 ýoi'th and LTL.78 to the Phu '_rnonPhu Yon P- oviaica bo'Lu-!ax;- anr lone
LML-UI Iirom~ Chem ?.ee) to Dhan Z'lech. One ~l~~: ~~tAt.) Data Me~
Thout owits-ide tho C-r).'p AG to clear TL-1 t Co Zian Djon,. .tur. lehich tho
ent63ro cyi-Pnyý-n moved tuo aincr llfor a rin'r.no t~.nlownp

Yclosinzvý .leik'u on 30 ri 1M S7* he first platoon -r Ca ýrz-n; .Dp 29th
Inrix'onr Cott-ato waz placod Op./Con t. *.korcc 3-506 fo*- a
BGC:7et cc, That 0-or.*j.1ro~ 24 !.-pril 1M7.

()Tkic -ro,:P AOR. renai~ned. uncian.rIe. throu--hou1 tG ~ otiE~ro'

(6) 21notghlout thc report-inn'prid tho 8.isos ition o ru
effor7t 'ero 2`%01- Line of Corr.1tucation (LG,16.5j. Lpertinc)
Su. -iort ar'.'! 4.153 7,ase Construction w ithtor zAdc onte ~
;,a-1intencL~nc al:e ovezhcaý% The entire AMH a: neriencedl idecal construiction
woo~t'hcr tur-nh thc i-oporYting, 'oriod.

b. Coy~at/0~ert-tionai *Su- -)rt

(1) Co.%1,ýt sup ~ort issiorns increased eui=Lv. tho re~oortiflu :criod
wit': s'.vyort :)rovi-kjato th~ree o-'er,:ýtons. 2he 20cta 7nh~icrr 'at Lon
(Ga-bz:t) w-as tiasired in la-te Jaiua- to suw, )or't the FWI4AP in I inrh Din~hI ~ ~~~P--sv4.ncc etue to inc:'ease?. ene-.:, activit-. Ios~o 'fh's~

kholico.)'er revct-aents, rceruel/rcarin b~t..ocr. s an,'z~ is.C:
4 April uthe '1i 5t', En'-,.nao. r L`_ttali -n (Constrtactiona) surmortc@--erO.io
Pirebirr' in conjtuict-ion -with. the Dak Scaik.:, D%:-, IF o;xtl .:.7s 2
artillex7- poriti'-'ns, 'tner, )Te laddo, bar-s anC' e. c~c
f. cilAiti~es were consti-Lctoe in the 2Jal- C'o - Xot r'.%nt & n April 2-4th,
the ~frstu platoon, Ci'n-D of t-hc 2"Cth `Ln-J'.no r:at~ir (C00%'z.tu)

Ar -s *,1ced, QP/CO0j to T!' 3-~506 (111' Pursu5.tu) for-: combat o-ýcrat6.ons scnith
azirl west of the M~anttgin Pass in 'IV.C.Vlor.

(2) Ceneral en~incer. su por-t to Itho 4th infnr Diviz;oIn continue'
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throw~hout the ro:'orting p-orioc?, The 20th an,' 2ý9th En,,inoor Battalions[
continuad t'.. provide -'inesuoeps z-B req'uired ý.nrl the 915th -L-njinecr
flattalion die. consider-tble 3.nesvrz-)in,, of its vork re'son W-11W to
inoluft~ borrov pi~ts andl turnout ca:,eas. AllJ b~tlval5.ons perfor-)Od
Maintenance and. re-.P.rs to road surf~aces, cvulv~rtg briev ca anj !Iirfiolds,
Vhen roccuirod as a result of ene2r- action,, wbatIh-.- da.,vte, or nor.'z-l
iii~rovoment a~ctivities. Thi-oughout tic reportin:;. *,ariod, the batto.Jlions
provided engineer e-Aix-tant sup-jort rzd technical. asr-istance to inf,-ntary,
artill ery,, ane aviation unitf.~ thILoutghout the AO,, Duxiný; the *,erio,! the
bu~lk of the CamD~ Radcliff? defcnsi~vo systeri~ was compl~eted by tic 2~th, anel
2ý9th Fz~ineer Battralions. The 209th Engineor Pctttalion contLaueed to

provie genra). e o:Lxý, su,-)'ort4 to the 173rd Airborne nrga e n the 4t1'

Infantr~y Division.

(3) 20th Lngineer Battalion (Coribnt). The headquar'rc.rs of the
20th Engineer P-attal'.ion roniaineed at Engineer Hill n~e'rPe~u Its
ocr'p-:nies and platoons wore deployed. throug,,hout th,ý 20th Batt-.lion AO.'...
The 53"Ath Thig`.ncer Comipany (WO irs on a mainten,%nee stc~ncmw -tt tWho
beginnin-, of the repor-ting peri.od. unt-'.l 14 1b'z.rwhen they --.ovid
north aL.ýost to L,ýontu. and it beia clear;in v illazc-,-s, s.zconda-, roc ds and
QL.14 toward. Plei'-u. rFra.-- P.leilzu their relocated to a ron'd cca . nea-r

namp T*'nariA an,1 clea:red 1145 to the junction of LTL-B r:Blcesv
road c ax along 7Z to the Ph :-8n . -u Ycn Provin bonayndtef
back to theo Pteo to clozir L&L-2E F~orth and. Soutthlwest to Dan Blolch. The

5381 c::'letd. hae .... of Vnzo i~oern Ii-hlands plx:ýraa. As of the
Ltat cday of the repoxrtiny period t~he company. had r(.tu:.need to L;nrincer
Hill. for anothecr T*±a~nterngne standedowl. DturingV theo perioe. the 20t~h
8at~t3.O.ion compleu. :tee prcfabbin- t;he bunila*7 and towers a~t Cm&-in cliff
and finished the hertvy firi-ng base for the 7/159th Artillor.r 'at An :he- on
7 Wlcrch. The soil stabilization plant w~as cojz Žletc and beciv:c n ocitional.
on 25 March at Weigt-Davils. 7Twelvc co-bra revctrionts woro constructed at

Cam ollown-y along with two -oaintonance rcvetments for thc 1 9th
Assault Helicopter Cxanm. Revetxionts wore ntodified at Cai2 1Lollowayý
f or the move of the 7/17th Air Cavalz7y unit. Th M'X-10, :.'.attinr~ 'a
rocoveroed fro..- the airfield, at Ornsis and.! route L-Z fro.-)i. C~heo o o to
tm D~n:lech was u~j.radad to a.- (1:n. weather tacticalen road. Ui~rk ir.s begun
on ilrid~ees 19-33 and', 34 on QL-19 B~aste Crusher opcr-.tions continued. at i'cigt-
Davis.

(4) 2099th Engineer Pattalion (Cc_--bat). During t~ho reportiAng
porioCd the headlquartuers of the 299th Battalion relocnted fro- Q0.z i'on
to Phii Tai. The S-3 section returned to Haes fro"- Ca--) ?;necli'. on 20
Fc'br=.ary 1M7. The bcattalion' s effort was centerod. atAnK. ad
Woxrthei-n Binh Dinh Province. The bcttalion continued to Iiti -
f.,om Lhu Tai to tie I - II Corps 1bordcr and QL1.1 from W.L-1 to the
Mang (Wiang_ Pass. At Camp Raedoliff tho remaining 27 bunkers irer:
oor-olctcd for a total of 57 constructid. '-,he ASP was up'craded it54
new towers and 3 now berms. A total of 133 helico-)tkr rc~vct`-Qb ant wreC
constructed at tho Golf Course area. Two nuir guard towers wc~rc builts
for the 17th ricid Hoesprital. Twenty-f our vehicle r;tswere n'cfnbric-'tw&
and. inst illee ana a tank for6 was constrtictcd ca. 'pletimg the :'pj oritY
of the eefensive workc at Camp Radcliff. ,1 75 TPh crusher was installed
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V1ie andI crii-hed the 1 fsL rock there on 21 April. The taxiway
api:.w f the Airtield remained Inactive pending final decisions on

'"P. ;1d dest..ni of work( to be done. The cold mix paving of LTL.-3A North
;ýed on 23 A'pril thareby connecLing LZ Pony to QL-l with an all

Uattojr roJad. Work continued on secondary roads in northern Binh Dinh
Pri.vince and Route '"299"1 was 72%. complete at the end of the reporting

i.,d. Ove~r 16 kil~ometers of secondary road have subsequently been
xI. * thtý ,ýope of that. project.

5~ 1t!a1r~n,.r :tt u1.n (Construction). Althoiug!h 12ho 'mu1lc
tic, '4t: ' s c~' war on 1 .,CC !;n : ý-sc ConstrUctV on, sever,,). imporl;:%nt

op, - isrsons w-rr~ .:pc-'.: eun a'ui' vh. -t~rid. Thc VUnM
H, .Kiv;,t;&in s-.rnr%1 a:-;cccess w'.-~r a co 1et.ýc3 nn 15 Fobzmn.,s

1. . y H,- "'orth -*1L; 2-7 -. -s -pkno. V:..;" newU reocl-et !i'-(:* rclm-'od..o1
I fjr. ,~,i. cort- ol non-s'rij t' ' trta biini. du rinr :.. rch an2 c.,rl;,-

o" 505 v - c 75" up,ý':.?vele an.n rc,..:-Ars w :.-,f br- un o: two lo,.'. in
10,0D.1 ..A PCr, t'.nks at T~ anrw #1 Ln 'iui .;ion. Jc ybcons~ist r~of

Sth!'. t;-n1:c of -I thoir ~v~ pouring new ot~to- ný-tc, then
i-' f io- iin, the.~ ontn thn noew is' ar_' jyuz.tnr- inslide thec

U * :i u .~ r vxm-u .3% com-iletc *-: 30 !i. At thý; j&I'~o , ).
.;.n -hu I? ` 3.:%.1 l-nfl' c1na-,,1:. v-.- c ;mi lot. .ce... ThL rom.-.m.in'v sco, c .4 tho

.cb chanS ch..i-r: f, 71aze Constrniction in K-.:ch. j.1- ?hv.ý ` :±,, n:0w
b 5 w,-o cons -:-iuctor alu t:~o P0. t.-nic frrv f'or t-G :u1-. 'Ion Strcort

C *ir~l V-r; c.ýilýhe,- opeo,-t--.nn at Cho C"-.:) w rh'i't eoiwn i-n' .wvtlo

(6) fl~th nrCno !%1.,Vtt1JLion (Con~structioni). rlh. :15t ar
w5A~t~' .i. 0-o'-"r on"** iEVO:SJ..0'- t,'.( eiri~oc'. The Virv.t

1Ji (.--~"' e -1 t;,-, AK7t A& in 7? 1c il so the~t 't1rj U.S c'.
.. :1~r '.1¶.ho ',rojoct consists of t, V tlc .-cco!:. r -:'; the
;r~o~rornc nctwork,. const-ruction of' 6 nnw bc:r. s !ýý )tL 5*U( -Li

-,ii~ta` C' o3ý" ol'. ?.Os. .-;t P.O.:;.2 c. -rL . "'rt.. t ths 15th 7ngi~nur.,ý
74.), a~o i '.2~ ihcntut~gt lwfrnof TOC fne n- o ern'tions

i1?iV -ýfter t*!e ole. one >:c'boan e-.ustroyee&. I%-. an cnc jrrc~

3*:kt.. _-ýc, 14-21c w -s rr'>-.iru. t' tw~o 1,:ýno cnopýbi'.itý.-
¶1i ,Oor .. 1i'rinc,ý~u~i~rli 3a. -1C3x w5 ,.sn~c~ .iiV , Ar a~ftcr

Q-.... 4 -or.th w-'.s co..1t, therob-b;" clos!Avg a e-lorflil chrvi~r in the0
"Iso' t- of~ tne-- Thn n1 5t~h c')ntinube. to su -ot o er- tions at

;'.b mrran.!' t:%'a CIUA Y"r.rc Asphi-t -j1-7.nt.

c. Construction Operations

(a) D'r.n"' th rc'ýO:.timn"! -cri~o- crn )~e- f ;!3r* of tho '3,7th.-
(-':or .'ou Is o- for':- w-.s e'cvotned to LOC wor': ý-.nc a: -.v,-: .-. (If 4 -15

to .-ýc constinict5.on. ~] r rc. '::orL-1-!rs a 1.0 51! incrc.-ss: OV..r th:rovious
rlir~rtvcr. The .ecn>r: :.1' occý%.tec- to h.-ýsa constructi.on fe1 sl: htl

:ts 'ajor 1 v'sc constructi~on :"issions werG ter5.naWoc. The --)crcont2% e
i)1crets was a-~ Tr, 10, ri -.11 al rojc'cts proccc~dc*e with ccso

s arf4-n e- 1~ss e "t;-hor w'as irle-.1 throir hout thu p37th ':n In.
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C-ratin .'LI fo:. Tt.J(.C construct~ion.

(b) Major projects started during this period include the
construction of Bridge QL 19-33, QL 19-34, and QL 19-5, the
upgrade of QL 19E and the upgrade of QL 14S and LTL.7B. Base construction
projects started included the MACV site at An Tuc, and the reconstruction
of the ASP at Phu Tai.

LO 1'C Gnns'trvz:-:n

(o.)~ j.-;thercjrti ,; orO. LOC offo;.'t wc.s -e pi~ to
qL. A1 N from~ Ple3.:u -to Valk 5.o, Q1.-14S fro,.. Floilru to :21loch, OL.-1 fo
.ýU Ani to Tw';- 1102, aJ-1 vrom TPuy- lioa to0 vuný go >.,Q-1i~r f'ro- Ploiku
to 4i QL.-l ini 4ýti - Khon aric.. WL'-_7.P fr'-i .(J 146 to Chco' Flco. nsrcoi
Ia,- .ZoiiPlet-ov'. on T-UK lioJ:Ctwt.ell 7'rlcjlm Da!, Tn~. This ý2 km strotch

f 0 hivny W L.s ,, i-nd'r.d to CENCOM class C st~nrmec)-d nvl' su -Poxtr?. Vhc :.imo
of t'-o-rs are, supn4icF Inrto Th'Pal. pa,' mm' Soan~r just twio '.:tr
Ist c~v'; pletion. Also ccrAm1lc~toc duiArinr thi a porioc..w;:'.s the soc-. 1 of'

Qy.,- 1 botween TryV rnAn rzic! 'ýwv ';%*n- The !S4th Engineor D,%tt.-.ioz ucod
_'ý3 "33 0oyt5 of 3.. -)ad orlc,`tons of *.-hltcconercto to
p)ave thi~s cliss A U st cTcU rone.. Cnnstruct2 .- a q-,:.lit,. on t'hi~s

-. '~onc'bl - t tý 0 ± r ov,.r tn ?fPN two dr-ya :-,ite, co. 'lotion.
cur r:- rýt CM'op Chak xvr.- closoce. ott ,.tet~r co* nlotion of t~~soojoct.

(b,) Crinstruction oil QL.14S wat, c-ntimluzce-'-) tbce 2(%th
tn~iicc~*".tal~n eur-n'. thiis -.orio.o. 'Ahr., W.i.strir-l site at .. it

Daviyr' oc'ii'e fufllý Vi ertow. bx';.~t c: -,tine- iori oc. Ais*-ýh.-1tic
concrA.te f'o-., t•. con-:-inuc.- to b,,. svp 0.-; . tho (-L Yr'.rr' `.i

Feik-l oyn,.'ctt by mh 81 ýth .ort-ln.D-u.r:iAng thr; er'.o('
t,-, .1- of 15,0'73 tons of, cold twlix t. 21#151 cy--s of lx~so roc'r vas %usý-et

tc'COV 2.4 1: of r.' * 1* t-tr- -t clzntr . co. -*louionn o.1 V.V on
145 > RJ 7',7 is 10 Mhay 70.

(C) \f 1c r, c o:~,t. of QL-14N the, 811Ut 11igneor teLo
Lir:.,in ma~ejor r-p:r.i.r c.ýo-,ts on ZT-M1~ la--tuconi Lr4.dge QL..19)-34 aVthe *-W~

& .- %Es. t~. Con.1.3c.t~i.on I t'i.s wrprir'e.. V. rtanemnds s for tuLrnov:.:. to ?v.'
J:s sch .c1ulcdl for 1 5 June. 61.t ulteuv.ously tili 84t.l Thfl..Ir/~ r Da'Vt:t'.lTton
cnmvioncod c.ajor rcpa.: on vT-i orktint :.'o fromt flJQL..1 toirre..c the
Kn-; (Jiaz. na6. This soction is scheec'UcAd for ccv"l loti~on lcy uctV)!bc~r 1(C70
.trc.--'.ir of ~L1Lwill involve vnajo.', shou)Ace:_ Mcbuilr' e.r-.1nage structuarn
)V(e'n~struction, extensive p ot hilo rc.~p,-Ar O'nd 1. xtve cnt r,. .1 v'J0. for

1~vnvn-,.The 20th -.V'i.nc~er . t'l:;be ',n he up!ý-.. rc. of f .¶:17- £oi
7,.J Q)~l4 to Cheo Roo. This 5i3 kilomactr. sr.cti na is bcin * ~' ~
to -.n ýIl.l voc.-ther t-%ctic-ýI. rozc1. ?rior t- th.- s-, . r : 'msoon sczasor. At

se M,-, ti. -e .L1Sfzithe . of LTL..7B to ".-m :.Alec` isr n',..v
-t*Ac 20th :'nv- Y -,q,n V t C;ENC2M cl.s " st;'..Vard's throi-:`i tN. stibx'sc.

Arlitinr.11. a3" thiciz llllac'ý 1x-se" Ie:' 1 r Stizf':.C. is bciiný -, 3'CL-- a
-r southi Ps J-r.i~e-. `.J,-14..17 to nrovi-c -.' woarlA sur~-o'.c d=-iv the

bicns'non sef'.son. INonstrxiction on both of these roat "s expecte. t-o bo;
com ortod, by 15 Junec; howov-,ýr, u'.rof TT_.-70 vill continw.. into

July wunther -e--, -.ts.
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L .Cormpi-1 oji. tu.'e ;t Engr W~t~tc ii togAhu the ~ Tht
CcoAstrm'cti.-va Dctac'ý. -(.ml continuocl work- )n this 1 560 ft stvocl ain,; concoejtoc

bic4"e. ":Ir 20'h in.nr~: .. t- .on bc,-:.g thoi c:,nc ¶'Ct
" ",1o c~~-34 7r!n~ 19-33. Theo c ')r'id,, ~it . tr .~ crcc.

C:0) As vt-.riow of b.-tsc constructiomn projects coatiau,mo
'~ ~-vli-:-Gc pxj.-ojt-.ý, v-ere c.-ncollo". 7hi.s risultvid in 6ontim'Cd

0~ .1Jr'ofl5 !-nrltr". r effort nn b-.sro const*Wructi-)n.,

1 MGV Facil~ity haii -n

2 J (1 iA.V J>c i .ty loc4 17hon

2 G~V PeýCijLi.tyr .. n T~uc - 1.hL:- nroj'..ct ir-s st:tc '.n d.

.4 reconstruction of' 251 bx.r: s in tiy. A~
PTi- . ro~~- :-,' t-hr , c)(rioe. includrjc. thi- '.v.mU OIL ov...r
'0 )0 ~0 c-, I or V~i. '7 p-,.'.jc-ct is schr;O',A,.d .C.'c *.nlction c 5 ur,

V5Th v; r; of tho . hu.'. A:o Ar - air ice.i -.lso

em Y o -t, o,: 4~ J-.nC":S Of~ CLcjn.- ent. iiz so5 J. ovcirl.A.ie Ir.i* :.s 'hI"lt c
Sprojc~ct f ý&o'ne'.Ir cor )letJ.ozn ;n 1~ 14 i~7f

SA r,-*. c. H -a3ro'jcct inclWAn. ontct*- 2-5
cw-'~i:n~40 1ht'-JIincs for tho 4th -::1v w- s t!ýt,,ie. br, tho 20t` P;1

t: l.~cl- of h'yib'cr, 'Jut i~s now un&C~cWr.-r. C'iv-lc~tion *.¶. schr.e'v-e' e,--r-,A
.. 70.

(c) 'I'hc 9_37th (.ro- -, V' 1. riJ.1.-.nrY 7 ~ror:..'.-% cv~tk.m~ce. wita the
coz-lct.:.n of 1 vcll at (F:1 `.'n lish aniet thc: stwmt of .-. sc~cone~ 'w~ll tho
Tu- M ~ACV -j.-tc. -o well ft~illinv wa~s rncch mapli shoe. t'~i. t,,~

pcr-~o6 a~s neii rota~ry well. wcsorc rmccivor .'.el woll e'i.z.'41 --' -Z, -:, w c.
"teec. i.n t-o- use.

Ce' Yn;'.ec,~ ~con~.,uio~ A rcconw;its:.ncL; of thr. untiro
* w .', coei~'ctcej *-)il t-* u-,v.ý%ta nIfor -,tion on a~ll. :-.nstc 1' c.rt'

t~~~cti~~e cr.bil~n.¶~t~lPt lw~s usee. to v.;.d-!t .'A7 1r c- ctic.l
SPri- -1i-" 11cport -ýn t.'s-t LIFAZV tc =stsix c 'oct,:ciuV

:1.baxl)ecd brid'rcs. .LV;xtcnsive :%virficle., rccons wý,rcoc'cc 'c:.
*ril to ortinttto ro.Annisf.1vicr: lifc. on *:.nu be r of ýrficle's thv.t

will. not be rceoldtre~.. PRccons wca'. cone'ucto"2 to loc~ts ).tc~nt -.. .,
situ, "-i'. borrow -Ats for the corntinuiiv.: DX;G n~ro-,;r-.*
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w["..4n tc '~ rou -Is AO h:.'s b. c.n cx~luotýtcc ruidr dissay.A'n.-tcc! to alli ouborcinl'.to
UIni A wi~thir. Vic- iane.Qj on r. c3:il.. bass'.

(2) '-he r--2 `f: 4.c., 7- 'nd "IC;. Xc' h,2v0 a'ttcsndce~ )or-_10e. intc).i.1.oncu.
býr~cff.rrs -rn" c-, rljofl'34 conferences.

k:') Y-u 931t~h Fwrngnur (~reun So curit-y Dotach.c-cnt va~s trr.nsfcrrc.A
t~ h~ . .n-: i±- En is u (rou niovo(I to !'~hu TAi.

(4) Thc, $.-2 Secti~on nublishrd the etcftnsc *.Ncn f or thoi c37th

(5) . c.- .acLi.ylty tflab j-ffoctcel. En,'-,4.nc7c.Sr opc:.,L'L,.dofs wcrc. ~

fol. 'ws

(r') 1 ': ic'..c~str-lYed

(b) 2 c-Avc-ts e.os1;rn,,rce.

(c) 20 rt'bush~es nVojV.vnr''n:.co ro

(S) Lw- nos tai.nts 7.-r ra-c,.)rtce.! thu following t~iaiing stztistics;
1 ':> inc-s dr~tovv.-, 12 incz. fot'ne b En!-i-nc. s. Mi-ning, incidcaits rcv-srtcA

)1 is-s'n lt w.- CAt out, .-. h*.c. eur.-: In tbr. 6-ab buc..-'!-c, th -i~ne a e cd
t:' -sv.t -l.'c.~ b:c~ov..to nc,~ SM ~ of solvent u,,,;.

to crr)l the cr:-.cl. T2I.s x~cthuo'-, c- -A.%ntin.- *.-incn wi_ rc-ort -.tl to
C- ne w.-s rýublishc,,! in~ thr March ý neur of iwlinc; wr%-fJýrc no-LtOB -nt

n:;b'I the Mina Wnrl.'-.'o Cc.*n-t"ýr, ILF

f. Traoini~g, Vic '137th .-x.- C p ccxntinucec1 to con~:,.ct a rii,

tho.~'r-ivr.2.inh -:~ ., "c t:-in' r, inclL'e~cs co. b'.t sk:ills,
secvx~itc. ro :u 1o -afst-y anr c.m)nvo:' -.)rocc.urc, ni'trirý, srnt:7
exit- t' w(.r _ie .,ns f:- *Ili-.rl.z -tion anf.nr. f ir:.ng. Conti~nucid. criphznsis wa.s
placce' on anti.-st.-ci tL-ctica. ta".%ining ýnc thi:. dAf1ilj.:ti-)n

~ro~a' Z'.CC.V~'.ai.w e- ' (..I~ 'Lu-in-, tlhcx pei '!hc r:1 5th r'n
(Constricticn'~ fr2ý('u:Atu'. 17 .~.. V' ttlJ.ncoxs in .. 'rhin~D.; -,O j tn .'no,
btick-ot ltvrAei, nnc'. chý&wni.er Fe.llv~ iouc'scts '. ' t.:' don. 15,

ane. ".-chlnnicc ti-J"ifj.gI. Thc ".4t", 7-a,inc -r Di-tt,'. ion (&,onstructi.on)
trr~irnc" 3 .V' oo*- atc C.'.Q- t 4 t~ *~ Th,- 20th.' n-.-I
tr--:n,,. an ..1,T" C L-A:in in !.-W.n '.i .r't-;-ns tinOc h25 s

0.~ to bcra ' tra ...nnA T *> 5' 1-., buc'A~ 1--'dCcr ,nct 2CC) M n 'c'tions
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to cor.i m~ce i.n Ji'ne 1970. -, noei (.rnip rcr-ulation 350-2. was publishod ini
.pril cstablishi))g isc unit condeptbtcnU . tV b'tain

in the AO.

~.Civic A',ctiont Each battal-ioi' continuer1 to conduct tcL:dtcdl
civtc oction progroa1s.

1]5 -p>r Pmlsn' eiirit,- '-,-tac1-:-ent with into lligyenc.<, inf'or-m!tion in
returxn f o-' ai(I i-i c ))istructi*nr4, their crotr d af s an adi. h
PSDF.

1:(2) Food, builr3.nU[ mnateriels aind health raids wcrc suo)Dlicd to
Solocal people by all battalions.

(3) 40,000 VrJ dollarn was given to '.local orihan~qc.

(4) All b,-tt..riions conducted I E)CA1'S. Approxia iatcly 1000
patients were ai~ded this period.

h. Amininistrative Operations:

(1) Pcr.-;orncl - Dv.~rint. the. reporting period thu; only ch:%n~eS in
!,he authorizcý manning lcvcl werc. the Irss of 25 spaccs ini the 20th
Dugr 13n, tho rrcst -rn,.t1on of' 51 spacus in the 290th En;,Zinoer Battalion and

S~~~1 "'cL; -`:VA~th4t, ane. cr1 5 th Enginour Battalions. * fter
-~uyigthis 'aixning lecvd increase, the Group cnlisted strength of

4103 w,,s at 101" of *Lha authorized nanninp -cc.of45 t the end of'
the r :;-n-,rtjinr pr-riod.

(a) Officers: At the end of' the rcportinR period, Off iccr
s:. en'.th wvs 172 of' an authoriization of 175 for 99.5%"

(b) Warra-nt Officers: At the end. oi the roportin-% period,,
Vrrrm' (>Cfcor strength was 31 of 33 for 94'

(c) Senior Y'C0's (E7.. Mt E9) with 139 of' authoriz-ation of
175, the G'roun is at 79.3' strcrigth in this category. An elightoning
consj.6cra.tion in fi~lli~ng, the vacancy is thi±, grou- has 36 fL6's on the E7
pro, -otion list.

(WI T1,o 102nd Engineer Corpfany transfcrm-ed to the 35th
Grou' oni 25 April 1M'7. includeod in the losrcs which izrc rcflectoe. in

4the a~bove figu-c~s are the loss of 4 Officcrs, 2 l7-rirant ^ffic rs -.ni 117
enlisted personncl.

(e) elt Co,~en ofthe815th wa~s attach~d to the 35th

Engi-nýcr (7-rou.), 'out their st'rength figures .,.rc. include- ir tl.. -ýIooVC.

3 ~(2) Suý),ily Dxuring this rc~orting period. thL. 937th :rC-p
Hcamadtowr t m' ovcdc fro:' Ploilru to Phu Tai, -.,*' This i.ovc w-as :.cco-plishcd
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with transportation assc-ts organic to thc Croup ane f.dditiomal suoporting,,
assets froja the 8gth Transportration Croup. The G%-~oup S-4 section fomc~d
the nucleus of the ;advanco prrty which had thc r.ýsponsibility 'of settinfg
up the new headqua'rters arca. This w--, aýccor- liehed vithout disruption
of tho nornal S-4 activiti es. V~orlc was started on u-3,rading highway
QI-14 South of Pleiku and~ 7~3. This nroject roquires )r:.rgo qm".ntitics
of ROC-800 and AP-3 asphalt procLacts. Thesc are being obtained on a
continui na boasis from Qui Nhon Sutpport Co7;-aaznd and arc being tr,-.nsportCd
by the 81-h Transportaticn Croup. Close and continuous coordinaiti±:n is
r-_4ui-'cic in -ýn e-ffort to obtain a s.-iooth and. uninterru~toe flow of
Materials. Stool. for lhighwayr bridfges is being obt.i nod friroa all dcepots
in thc RVN. '7his steu. is being releasc& fror., depot stocks, not-Ldxnatcd

for hipmnt by the Tz:anoportat.Lior, Man.'g(,ient Agency, trcens,)ortod tn Qui
Phnby thc Mi litar-, Sn-r. Transport Service., and dclivui-cd to the.

Wiýev:fti.ng unit *ob t',( Movr:c: ont Control Contcr, Qu. Mhon. Although niany
• .. oront or-enniz- t j)a" i-,volvc0, -this is developing sfitisf:ýctoril-y.

~t, varMious Vt'moo oxcý. ;s cnnst~ruction xiatorial lists we-re published. by
MJ. ",' th._ 32ne'. N.vc 1. Construction '-ccL-.Ont. Thc lists contain soccc

r~tei~lswhich h:vc been critical to sno c of our projects. Thcv ha~ve
buen rq uostcd from thQ. holding activitie!s and shipocd to the job sites.

(3) I'%intonance: Durinrb this rer,)ort porise. -Lh!e jOR (Won-
oc~orcational rt.:-di~nrcs) rate for jEARV dosirnatc.d criticz.l itc.-.as h:ýs

av~ra'ed11 .61i' This is an incroase of 1 .0% fro - the- last report period.
ii.s incrcaisc is dtvc, in p:zrt, to the turmoil causcd by the change in

the c'irect supýport unit as noted in the previous report. The i'iajurity
Lf th inra h owcv;ýr, was eue to the incrcaos.d usage of the

cquil.-tc~nt. Equipr-ont '-ilurcs occurred fzastur thr.n the maintcliancc
porbonneol could re-pair thc ite.,s. On hand rcepai r p.rswore exhaust, d
cro.'slinn dclays in rcie' ir. !-.itli the co: pletion of the major LOG work,
the outlo.ok is for a downwa-rd trend ir the ,vorz.1l MIO.Z rate.

i. 1Aviation:

(1) Thc Aviationa S-,ction hos continued its -miissionl of re-sup..ply,
rc~conyrdisance and liason dvrinq this auartor; the section flow 919 hours.
Aircraft utilization anc' hours flown -rc -s fellows:

HOURtS FLOILN 17ILZAT ION

(a) 68-16342 UHi1i 242 39%

(b) 66-16203 UH1D 174 2ýW5

(c) 68-1'S797 0H5q:1 114 14%,

(c') 68'.-16846 OH58A 249 5C9

(c) 68-16832 01H58A 87 2 er

(f) 63-1677$ CH58A 5 3 455~

10
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(2) Two aircraft were. turnors m' r'uri.ag th iv period. The
U-ABt-ror, 53-70953, wr s turned in duo t !cxcossivc "-raintc.nn'nco. Ono

OH58p68-16809, wits turned cnlue to exceos:ivc nint-cnnCfce. It wns.
re'5lacecl by an 0H58A, 683-16786.

(3) The scction rcceiverl four OH5f8A's during this quarter. They
hMvQ proven to be van excellent VIP a~nd rocomnAs.ancc -.ircraft. Thc

n'~ijbil ity of these aircra2ft has boon lovircd considcrably b -the
n&o..rivailahility of parts, and the lttck of higher uschclon tochrniC-l

(4) '±LhL 3coctii-_n -:trength is 6 officers and 13 .Illistu e ion.Ij. Corir-iuic- t4ons

(a) t,'is l'cporting puriod, activities contrrCd a-bout
the 2J'C.,c-.tioni on 10 'ý Prch 1P70; of Hcadlquý-.rtc~rs C,,opmn:r, c'37th Engineer
Group, to T- h Ti, E" "c72/,7. This 1i,-ovc. probipted the cler ectiw,, ttion of
f 4rrc circui ts an(', there.-3-ter-Iination of two DGAL cir'cuits f'r- G, roup
Hcadqv.ýxtcrs, )M6F, spc..ch plus circuit t:) lPtb Endno_.r Eirý -cl( and

XCO', speech plus circui t tý 20th Engr Bn. The, rclti 'bi 'li iy -).L the
i.irci~its to cktat has boen a~bout 95%; however, the c-!rcuit qua]ity has

Nb The &r'~Coi',lunicattions Scctions currently pcr-tus
in thosc functi-nI' 1 arcas: switchboard, wiro inst.,' 1 tion fuid nfiiflteivmncc,
T. cs F rcnq;r runs to the area Cc%. unications (Ient- r, loc.-l co-meuir cations
Centcr Service, securo racliotelctypowriter operpticns, 2ýnC c. L.rnd -nd
co~ik-peund10 security F.' r,-rlito ne-ts. '

(c) This unit continues to bce hainperce.. by lo!-isl.ical
pr~blcnr~s in +.he L-1).emlontration of thc I11cst r progrrv, thc ,,CeiAt of
dopot pac~rc instal'j;htion !-its co'ntaining the iriipropcr c".blcs. This
plcObJ ow~ will b&, rt~solvcd. prior to the next rc.,port irg period. Th('
secure voice cquipmcnt KYB-6 has operated. vithout Tufor '.' i!:
hc-dqu:ýrtcrs, thc only dliff iculties oncountcmcd bcir-m thQ critical Icoy-
se'tinpg rcqui~r~d on thc- codc, changer, KYK-.12,, -'nd thc. il -Proeri~ c.,laccmeont
of thec KYK-1 2 within the 12731-6.

(dý An aggressive., rndiotelctyaour!ter opci-.tor -'r:ininL-tpro(r, mv
Ws irstitutod to ii.ju:.o P-xir'umi -oroficicncy in-' rr sp~rsiv~mess to

riect the nceeds of the cc ne.This tr.-nining is currcntl:r 'Cin
ccnduetr..e in conj unctihn vitYh c',Pi tmication.- ccntcr o'-)crtýtions.

2. 'cction II. Lossons Learned -C,-.:, m.dcrls Obscrvr:t'. ns, iEv-.u-'tions,

anei Rocorr'i-ndations;

a.Personnel
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k b. Intelligence

NONE

c. Operations

(I) Tanglefoot Wire

(a) Observations: Tanglefoot wire as described in FM 5-34
is inadequate for defense against sappers.

(b) Evaluation: The tanglefoot shown in FM 5-34 is
practically useless in defending against sappers as it does not pose
any problem to a sapper in passing through it. A sapper does not have
to reveal himself in any way to get through it. Tanglefoot should

force the sapper to raise off the ground to get over it, thus making him
more visible to guards.

(c) Recommendation: Tanglefoot should be put out in a
diagonal or square pattern with 2' or less squares at a height of
approximately 421. This would force a sapper to raise up and be more
easily detected.

(2) Concertina Wire

(a) Observation: The recommended installation of concertina
wire as shown in table 4-7, pg 127 of FM 5-34, dtd Dec 69, creates an
inadequate obstacle.

(b) Evaluation: Using the recommended number of concertinas
for a 300 meter section of triple standard concertina causes each
concertina to be stretched fifteen (15) meters. Experience has shown
that this stretches the wire far enough apart to allow easy infiltration
by sappers. Former sappers demonstrated penetration of several such
triple concertinas at Engineer Hill in Pleiku within several minutes
by not raising their bodies more than 18 inches above ground. A
fence constructed in this manner is also easily flattened by throwing
boards or mats over it. A similar obstacle constructed by spacing
each concertina only five meters apart creates a dense reasonably
effective fence if properly staked down and supported with straight wire.
A former sapper estimated that several hours would be required to
penetrate several such obstacles employed with tanglefoot.

(c) Recommendations: That changes be made as required in
FM 5-34 and other related manuals on the recommended installation of
concertina wire at fixed installations.

d. Organization

NONE

12
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c. Traininr, L

f. Logistics

(1) Limitaittc~nno Yln v~ving H-cavy Equipniwlt

(a) observations: Shortage of semi-trailer low bed,
60 ton, hinders unit operations and unit movements.

(b) Evaluation: This piece of equipment is necessary to
move 40 ton crawler mounted cranes, D-9 dozers, 6 G.Y. scooploaders, I~

* and segmented compactors. It should be noted that most of this equipment
is MCA and there are no MCA trailers. At present this Group is short
4 of the TO&E authorized 9, 60 ton low bed trailers.

(c) ',eco- ondaft.onv That the 60 ton low bed tr-i.lcr ,rr
i suitable cauiIvz.l( nt bc. inclu~hd in tho -CA iventory and be *nbt-iincd

a~s s-'nr --s Possible.

V ~(2) Ymrnsnýovtn'tion Loss t-f Construction i -turjp-ls

(a) Obsc::v-tion: 1r-',sp:rt,.tion -'f construction :m'.tcri-ls
f ui chp' -.-s oither -,,Kin Q0. 14Thoai can result in mis-shipj2cont of )-ztorin~ls
toLvits ')t~i.r tihc thc ,.qucstin'- unit.

(b) 2'½ ti:Construction -'o:turials lrvxc,. high pcrcent,!,'c
4f trirsnortation l1',is duc. to th, unfmA~iliarity of trmnsportction

-)c.'c- viten thi nt,-p klca roperl thig rc is otn o yfc'r thc scp;ratcr to i
)oo'ýL vitem tis nt lpced pariopel thor ts noftenyfo bcc'(' 8cprriratc to
krvi ti'-c~ d~.stin~tiion of thr SL.) r~rttcd iMan.

fo (c) .1-co;,ienc-,catirn, Thrat when construction -iitcri2ls ;:rc shinpod
r.'_quc-t-*ng unit. This crnablos thc cargo to be tracccA after it 1I wee
the survicing depot. The shiDp)er should ir'sure thait each picce of
car~re ý is propcrly labc~le.d to reduce loss cf separated shimrints.

g. Com'u-nic~ati ons

(1) Adic.inistr -tivc Dcolzys to Install Circuits

(2Obscrvati'on, The failurc of sign-:l sitr.s to inst-.11
circuirr5 with.)it written dir1ectivC.s (circuit activ:.2tio~n crrdcr cr
ci~rcuit equi, 'ant orecr h.-s cruscod unncccxc-.-ry- dcla:- in thc; -ct~v-.t5.on
of circuit: u~r--.en't>1- roqui1rc-d co.'r Coa ne. c,,ntr';l'uv-1& Cjircuits
XRA)p n AGO' 'Irr ox-' of this obscar.2tion.

()Ev-Uuti'n

1 .- c spcnsivencss h25s bc, n s.-2crificcdl for unnccý,ssa~ry

13
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a&.&inistrative dolays as i.uch as much as sevoe d-.ys buyond the date the'

circuit was rcquirod.

g Systems conttol at Signnl Group lovel for CACS
circuits and EE at DCA level for DCA circuits should dosignate controlling
tortinals for the prormnt activation of all circuits. C.wrdinition with
the tcclmical controls at battalion level must not be overlookcd.

3 To insure activation on the start date, and upon
order by the controlling terminal, all intermediate signal sites (relays),
regardless of unit controls should install the circuits as required.

(c) Recommendation: That controlling terminals insure
prompt installation of circuits in accordance with validated circuit

requests.

h. Materil

NONE

i. Other
S~(i) 1 oral.•.

(a) Observation: During the period the nu,-bcr of counseling
ca.cus referred to Chaplains involving •.@>inistrativQ problons, Articles

15, negative :'orale and dissf.tisfaction with as• igned duties and long
hours has increased by at le-st 25% over the previous period.

(b) Evaluation: A need. exists at all loevls tc rassure
maxi.'i, co.-•,unication of basic reasoning foundntional to Operation
L:.st Chance .nd any other operational req-firomonts which reducc "frec
tine" for assigned persbnnol. Frilurc to communicato this rationale at
numierous work sites hýs neg--tively r.ff cctcd ,'oralc aned concoivaýbly
contributod to decreascd productivity.

(c) oc endation: That unit Co~m'andors and NCU's tako
appropriate stcps and exercise such consistent leadership as is necessary
to asuure that all personnel know the exact rcasons why they arc tasked
with extra work hours and havc their "fr:.- tis:e" pr.oniptod by osscntial
dutics.

• /I C . E . .AD"A'•

OLONEL, CE
] Co:rnding

Incls 2 & 3 w/d HQ DA U
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•VL,-CG (30 April 197o) Ist Ind•' J,,'T: uroerationai Re: ort of the 937th Engineer Group (Combat)for tho Period "nding 30 "pril 1970, RCS CSFOR-65 (R2)

b,•, iitdi. U, c, 18T •.GIL,ER 1tIGADE, ARO 96377 1 9 JUN 7970
,. :: Co:.ndinr jeneral, J.$. Arny Vietnam, ATTN: AV.qGC-DST, APO 96375

1. The uperatiu.,ai Report-lessons Learned for the 937th Engineer Group(Combat) has b(.. reviewed by this Headquarters and is considered to beaa excellent accounL of the Grouo's activities during the reporting
period.

2. This Headquarters concurs with the observation of t!,e GroupGui.rander.

Brigadier General, LUSACommanding

CF:
CF:2-,C of 6 for Force Development, DAI-Cu, 937th &iagr 'p
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A~i&,!-LST (30 April 1970) 2d Ind
2 :: Operational Report - Lessons Learned, 937th Engineer Group

(Con:nztj, Period Ending 30 April 1970, RCS CSFOR-65 (R2)

i, adquar*,vrs, United States Army Vietnam, APO San Francisco 96375 1 J.i > /

.%: Comr.andur in Chlief, United States Army Pacific, ATTN3 GPOP-DT,
APO 96558

1. This Headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1970 from Headquarters, 937th
Engineer Group (Combat) and comments of indorsing headquarters.

2. Comments follow:

a. Refererw• item concerning "Limitations on Moving Heavy Equipment,"
page 13, paragrdpl f(" : nonconcur. TOE authorizations for tne 60 ton
lowbed semi-trailer are considered sufficient to support unit operations
and movements. The Engineer Command is authorized 50 each, (,0 ton trailers
and has2 each on hanj. Some relief is expected through shipment of 10
Seach, sem--trailer, 52-i ton, to RVN in 3d quarter, CY 7u. Equivalent
trailers are alsmo being requested from Navy excess to assist in alleviating
the shortage. USAPPAC or DA assistance in expediting the shipment of
trailers is requested.

b. Reference item concerning "Transportation Loss of Construction
Materials," page 13, paragraph f(2): concur. Release numberr, for items
that are command controlled are currently provided to requesting units.
Release numbers for other construction materials, less timber and barrier
materials, will be provided to requesting units on a weekly basis by ICCV.
The release numbers can be used to obtain TCMD numbers when required.
Procedures are in effect to mark cargo for identification purposes. No
action by USARPAC or DA is recommended.

c. Reference item concerning "Administrative Delays to Install
Circuits," page '4, paragraph 2g•I): nonconcur. The observation presented
does not consider the needs for careful control over the use of communication
asset.-, nor tha- circuit routing over both the Corps Area Communications
S'!ster and the Defense Communications System necessarily requires coordin-
ation between the headquarters controlling these systems (USARV and MACV).
The MACV CEQI establishes a circuit installation lead time of thirty days
ior roitine circuit installation, in order to permit proper coordination
of efforts and circ;uit engineering time by subordinate elements operating
ti,, I'S-SEA. In case of emergency requirements, the MACV CECI has a clearly
def1rnzd and workable procedure to enable the rapid installation of circuits,
with associated paperwork to follow the verbal circuit request. The Head-
quarters has a similar procedure for CACS circuits. In the case of the DCS
circuits cited, the MACV CEOI was not complied with. The actions were not
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justifiable as emergency actions and inadequate lead time was provided bythe unit for routine installation of these circuits prior to the date
the service was required. Since the CACS is itself a modified Army Area
Communications System (AACOMS) control at Army level is appropriate.
Since each request may have to be provided by a combination of CACS/DCS
service and may run from one end of RVN to the other, management at SignalGroup level is considered infeasible. To permit the local control of
communications systems,except on a temporary, emergency basis, would result
in four separate headquarters tyying to coordinate with MACV/DCA-SAM,
instead of the one headquarters as at present (USARV). No action by
USARPAC or DA is recommended,

FOR THE COMMANDER:

J. Winter

CoT, AGC
Assi'ýdnt A,!'.t- rt l J

Cy furn:
18th Engr Bde
937th Engr Gp
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(Combat), for Period Ending 30 April 1970,
RCS CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 70

TO: Assistant Chief of Staff for Force Development, Departmentof the Army, Washington, D. C. 20310

This headquarters concurs in subjectreport as indorsed.

FOR THE COMMANDER IN CHIEF:

"G. R. AMcLAUGHLIN (,f

COL, AGCAdJutant General
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