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SUBJECT: Operational Report - Lessons Learned, Headquarters, 937th ?

Engineer Group, Period Ending 30 April 1970

1. Subject report 1s forwarded for review and evaluation in accordance

Do
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O
 Tgn)
b SEE DISTRIBUTION
;

with paragraph 4b, AR 525 15. Information of actions initiated as a B -
result of subject report should be forwarded to ACSFOR OT UT within 90 £ |
days of receipt of covering letter. -

2, Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.
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L ? DEPARTMENT OF THE ARMY :
; £ Headquarters, 937th Engineer Group (Combat)
% 3 APO 96226
i E
.. EGG-OP ' 30 April 1970
i .
1 ;
" g SUBJECT: Operational Report - Lessons Learned, 937th Engineer Group
}i . (Combat), Period Ending 30 April 1970, RCS CSFOR-65 (R2)
/I
‘j
1S THRU: Commanding General
i3 3 18th Engineer Brigade |
. ATIN: AVBC-CB
1 APO 96377
-
E- % ! Commanding General
E § 4 United States Army Vietnam
g 3' ﬁ ATTN: AVHGC-DST
i ? 3 AP0 96375
4
g
3 Commander in Chief
United States Army Pacific
ATTN: GPOP-DT
AP0 96558
4 : TO: Assistant Chief of Staff for Force Development
3 1 Department of the Army (ACSFOR, DA)
4 A 3 Washington, DC - 20301
¥ .
g 4 g
W Al
- A
g ! 1. Section I: Operations, Significant Acztivities.
% 4 3 a. General
R kit X
A 2 1
gt R 3 (1) The 937th Engineer Group (Combat) is attached to the 18th
1 i : . . s .
E g ; Engineer Brigade and is presently organized as shown in Inclosure 1.
e ﬁ The group has been assigned an area of operations (AO) which covers the
;f 4 northern portion of the II Corps Tactical Zone from the coast of the South
3 3 China Sea to the western border of the Republic of Vietnam. Inclosure 2
b , is a pictorial representation of the Group's AOR and indicates the 5
Y 2 Area's of Responsibility (AOR) assigned by this headquarters to subordinate p
3 ] 4 combat engineer battalions for combat and operational support. f
. H
E = FOR OT UT
3 E A 702253 .
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(2) The 937th Engineer Group has been assigned the following
missions by the 18th Engineer Brigade:
{
|

(a) Exercise command and control of enginéer units assigned
or attached to the group.

(b) Provide combat/operational support for the U.S. and Free
World Military Assistance Forces (FWMAF) as directed by the Commanding
General of the 18th Engineer Brigade.

(c) Plan and execute troop construction programs as directed |
by the Commanding General, 18th Engineer Brigade.

(d) Provide for the physical security of personnel, equipment
facilities, and construction sites of all units attached or assigned to
the 937th Engineer Group (Combat) and provide assistance in obtaining
security for all contractor activities within the Group's area of
operations.

(e) Further the revolutionary development program through
Engineering effort.

(f) Establish affiliation programs with ARVN Engineer units in
AOR.

(3) An AOR within the Group AOR has been assigned to the 20th
and the 299th Engineer Battalions (Combat) with assigned missions
similar to those described above. The combat battalion's are each
augmented with one light equipment company to increase horizontal
construction capability. The 20th Engineer Battalion (Combat) is
further augmented with a well drilling detachment and the pile driving ,
section of a port construction company which is being used for construction |
of the Bong Son bridge. The 815th Engineer Battalion (Construction) Y
lost its D company and the construction support company to the 35th
Engineer Group during the reporting period but retained one well drilling
detachment and a power distribution team. The 815th Engineer Battalion,
upon assuming responsibility for the security of Engineer Hill in Pleiku
was further augmented with the security platoon of the 937th Group. As
operational support increased in the highlands during April the 815th was
further augmented with a platoon of the 299th Enginéer Battalion (Combat).

(4) The relocation of 937th Engineer Group Headquarters to
Phu Tai from Pleiku by 10 March and the successful completion of QL-14
North and QL-1 South caused significant changes to be made in the group
organization. These changes resulted in the following unit moves and
transfers. The 509th Engineer Company (PB) was transferred from the
control of the 937th group to the 20th Engineer Battalion (Combat) on 2
March 1970. The 585th Engineer Company (DT) was transferred from the
815th Battalion to the 20th Battalion on 1 April 1970 and relocated
from Wooly Bully to Weigt-Davis to work on QL-14 South. Cocmpany D of the
815th Battalion and 102nd Engineer Company (CS) began moving out of

Z.
INCL
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Tooly Bully in earl: April 2nf were tronsfersred to the 35tk Eaginecy
frovp at D4 Linh on 25 1o0d) 1979, These uaits are currentl- ervecliiy; a
new indvst:riel complex st thet site and will bo roturned to control. of
the 815t Eaxineor Sati: lion when that vail is trcnsferred to the 35th
Engineer Groun in late Junc 1970, Company A of the 20th Insincor
Battalion (Combat) moved fron Enr inecr Hill in Pleilm to Cemp Znari on
12 Tehmuary 1970 to berin Aismantling two lare 'h‘cf.‘o.brice.ter‘-. atecel
hargars for rclocation and reercetion at Cewp Radelifly near An e,

‘ Company A of the 20th En~inecr Battalion reloceted to Camp Radelif{f on
10 Marc> 1670, Company D of the 20th En~incor Dattclion (Combat)
relocated wo Camy Enari on 23 Februcry 1970 to work on QL-14 South anéd
relocctct azain to Weiri-Dovis on 30 Mexrch 1670, Compeny D of tho 84th
Pnginesr Lattalinon ‘Construction) relreated o Camp Rodelifs from Qui
o on 6 April 1970 to Hasia upsrading QL-19 Fact fro the Mang Glang
Poss to Qui. imon. “he 232d lell Diilling dobach ent wos transferred
fro-. the 715th Dathalion to “he G4th Enzinoces Rattelion (Construction)
on 13 Apxil 1070 to work on the Tur Hoa MACV wel', The 538th En~inecs
Compen:r (LC) Degen and col hleted Thase TV of lan® cleariny in thae northern
hishlends dxming the perisd, In so éning thcr oves Lo, Tleil:n zlong
QL-14 Sovth and LTL.Y7B to the 2hu Zon-Fhu Yon Proviineo bouwnrdni- ond along
LYL-2E from Cheo ‘en to 2an tlech, Cne »latoon relea~tud 15 Ban Me
Thout ontside tis Gra-p AC Lo clecr TI~1 to Bon DJon, o lter whieh the
entirce eoipany moved Lo Snginecr 111l for a mainlennies stonddown,
closinr leilku on 30 ..oril 1670, The first platoon 21 Co :rny D, 299th
Ingincer Nettelion (Comdat) was plaeed Op/Con o Task Uorce 3-5C5 for o
sccret cothat oderation o 24 fpril 1970,

-

(5) Thec group AOR remeined unchennsd throuzhout the rosorting -eoviod,

(6) Throvglhowt the reportinz neriod, the Cisposition of groun
effort ~verascd 23.0% Line of Covnwnicetion (LCC), 146.8% Cperutional
Susnort ond 4,15 Dase Construction with the e ninder commitied to
~aintencnce and overhead, The entire AOR expericenced ideal coastruetion
wertbexr throwhout the reporiing ncriod.

b. Combat/Cperstional Sua~irt

(1) Cobat sup-ort issiors ineressed éurins the reportin: seriod
with susoort orovided to three oneirations. The 20Cth Tnpinecr “atlslion
(Corbzt) was tasked in lote Janvamr to sunjort the FWMAF in Tirh Dinh
Provinec due to increased ene:r activitr. Svpport consisted of hoastr
helicoster revetaents, refuel/rearm noints, ber s cn” =l roscivs, (o
4 April the 715t1 Enilno.r Lattali-n (Construction) suoried “memation
Firebiz” in conjunction with the Dak% Scair:, Dal Fekr bHutiles, Ilasty
artillesrr positions, ™mnMers, {uel Lladder ber-s and helicontew
faocilitics were constructcd in the Dol To - Lontu arca, Cn April 24th,
the 7irst platoon, Co.orir U of the 200th Lnrino.r Lattalior (Combvt)
wrs olrced OP/CCH to T 3..506 (1 Pwrsuit) for combat oscrations sovth
an’. west of the Mang Gian~ Fass in "V.C., Vallcr,

(2) Cenercl engincer suport to tho 4th Infontry Division continucd
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throwzhout the rerorting noriods The 20th and 299th Engincer Battclions
continued t. nrovide rinesvecps o8 required wnd the 815th Enrinecs
Dattalion @id consicerable ineswoeoiny of ite woik aveas on WU~14i to
inolude borrov pits and turnout areas, A1l batlalions performod
medntonoance and reseirs to road surfaces, culviriés, brid-cs and oirfields,
wvhen rccuirod o8 & results of enerr action, weatiiew damrge, or nomazl
improvament «ctivities, Throughout thc reporting period, the battolions
provided engineer e-uip:ient svprort cnd technical sscistance to infontiy,
ertillery, end aviation unite theovghout the AO, Dwring the seriod the
bulk o the Cam> Radeliff defcnsivc syster. was completed by tihc 20t and
209th Engineer Zatirlions. The 200th Enginecr Batialion continuved to
provide geners). enzinec: suxvort to the 173rd Airborne Brigads ond the 4tk
Infantry Division,

(3) 20th Ingineer Battelion (Coibat). The headquaricas of the
20th Engineer Zaticlion romained at Enginecr Hill necr Fleitu., Its
componies and slatons were deployed throuzhout the 20th Battolion AC:,
The 530th Ingincer Comnany (LC) wts on a maintcnanee standdown At Wie
beginnin: of the reportiny neriod until 14 lebruary when they -oved
north 2l.ost to wontir. and began clearingz Vvillozes, sccondary rocds and
QL.14 toward Plei'u., TFro: Fleitu ther relocated to a r~n@ ez:> necxr
Camp Faari an? cleared 145 o the junction of ITL-7B. ¥ro successive
road cz.8 along 75 to the Thu Bon, Thu Yen Provinece bowndary and then
back to Cheo Reo to clcar LiL-2E Forth and Southwest to Dan Llceh, The
538%h copleted rhase ITY of “he Ferthern Lishlands presram. As of the
1loet dor of the reportins period the compeny had rctwmecd to Enyincer
Hill for anmothex maintenance standdowa, During tiue period the 20th
Bottalion completed prefobbing the bunkcrs and Sowers &% Caap ladcliff
and {inished thec herwy firiny base for tae 7/15th Artillery ot An he on
7 Mcxca, The soil stabilization plant wes coiidlete and beeace oacrationnl
on 25 March at Weigt~Davis, Twelvc cobre revetments were constructed 2t
Comp Hollowsr olong with fwo maintcnance rovetments for tuc 189tk
Assguli Helicopter Company, FRevetmenis werc riedified ot Cam» Iollowsy
for the move of the 7/17th iir Covalryr wnit. %h MK-19 qatting uas
recoverod £roi: the airfield at Cosis and route LTL.2E froa Cheo Reo to
Ban 3lech wos uwozraded %o o dry weather tactiesl road. %ork v-s bezun
on fridzes 19-33 an? 34 on Q.19 Dost. Crusher oper-tions contimod ot leigt-
Dovis,

(4) 2¢¢th Enginecr Pattalion (Corbat), During the rcporiing
period the heacquerters of the 20Cth Battelion relocnted fro' Qui ihon
to Pau Tai. The S-3 section rcturmed to Hgs fro- Cam Iadelifi on 20
Fehrvory 1970, The boitzlion's effort wes centercd 2t in Khe ond in
Hlorthesn Binh Dinh Province. The battalion continued to miintain o1
from Phv Tai to the I - 1T Corps border and QL-1S from U1 to the
Mang Giang Pass. it Coemp Raceliff the remaining 27 bunkers wex:
cornletcd for o total of 57 constructid, “he ASP wns upsraded vwith 4
new touers and 3 new berms. 4 totel of 133 heliconter ruvet ents were
construvcted at thc CGolf Coursc ares., Two ncw guard towors werc built
for the 17th Ficld Hosnital. Twentr-four vehicle p-tcs were ouefabriente”
and. instille® and 2 tank ford was constructed corplehing the ejority
of the defensive vork at Comp Radcliff. 4 75 UTh erushor wus installed

.
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- Krie and cru.hed the Fiist rock there on 21 April. The téxiway
apyprade at the Airtiold remained inactive pending final decisions on
rope and desian of work to be done. The cold mix paving of LTL-3A North

4 wteid on 23 April thareby connecting LZ Pony to QLel with an all
.cather road. Work continued on secondary roads in northern Binh Dinh
lirivince and Route "299" was 72% complete at the end of the reporting
i «- tuds Over 16 kilometers of secondary road have subsequently been
widel 1o the scope of that project.

(58)  “4th Enguncor batt-lion (Construction). Although the Hull
v T4tats cifow . war oa LGC ~nt krse Constiuction, sevora] 1mpo*u.nt
ap/: st . dseions wur conplete” o verw éuring the ;urioa. 1c Vung
{- + Mountnin s*annl 30 necess asd wos completud on 15 Fcbrvnrzn

'y

Iy Hoo Jorth irfii)? ras vperaded wii™ neu roctet wv-ers, relocsiod
fenci= ~nd o econt of nnn—s”ir sun’~an treatment during (orveh and’ early

- i), Ronte 505 woe 75¢ uperaded and roonirs weic bosun on two lomiiing
10, OO‘ v PCL t-nks at Tank rore #1 40 il “Thon.  leelire congist. € of
Lnu‘rihﬁ thx t»nl of their pods, pquing new Hotto n~de, then

vefior iﬂv the. h-e™ andn the now nads and powrine - aad inside the

toa? viirs ware (3% comwletc e 30 Lvvil, At the apmo s sl Jepot

in vhu g i ~)1 land eleasiv: wers ¢ omlet.d, The rom:inin: scoze »f tho
arv de was chanred . lace Conet:vcﬁlan in Mareh, 4.4 Phu Tic), nov

hosn 3 wete conshruete? ot the PO tank fary £or the wf Thon Suort
Cowrnd,  Tre crushew opewation at Chon Chni was shvt Fown rn’ dilementlod.

(8) ©15%h Snrinesy Snttalion (Construction)., The £15t: wee
ela wHA two L. T aTiority opssyt desione Aunrtay the serdoed.  The firet
2 usgr~re ~f i ARVN ASE 4n Pleilu, so that the U.E. 455 can
2lesec, Uhe o*ojcct consigts of v wr Ainr the teces: - ~ad the
. erder rond nectwork, construvetion of 6 now her.s ~n? s mad tho
) TAlatation of 5 old peds. ~t F.0.0. 2 neir Hontw , taz  15th Taminces
To4tation wrs theke? with comst"uctﬂng a now fizecoroof T2C and nrerstions
Y ilfing ~fter tie old one @ boen PcSuroyer b an cne y rocol
atihock,  Dridge 14~2¢ wis renuired U on two lone eopabilid s by o oapzil,
~ Woolwr ully Industieirl Co »lex whs c*smanulur Circdns a1 oalter
Q.4 .orth w~s co nleted, thercb; clos 1ng a e~lorinl eaapPer in tae
"istor - of the Enzincurs, The £15th eontinued to sun: *t 0cr tions at
B Luerre end toe CLL ¥ard Asphalt Flant,

'f‘

c. Construction Opcrations
(1) Cencrol

(2) Drarine the redontins perio” on ~versrc of 23% ol the ¢37th
¢ iaeer Grov 's e fort wis devoted to LOC wor': ~nd an overn - of 4 .19
1o .mse eonstiuction. Th.e re-verents a 1,57 inerensc over o arevious
ranrtes, The aereentane 1 ocsted to hase construction fell slishtl
22 njor Hrse construction ~iesions wers ter-inctec, “he nercont~ e
inrcreaso wes apnlied Ln L0G, as 21l wrojcets proceccded with 4rc"e:seﬁ
sheed and erobneis, e'uhor wae iderl throuv~hout tho ©37th Tarina =
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CGroun au for TLC constiuction,

(b) Major projects started during this period include the
construction of Bridge QL 19-33, QL 19-34, and QL 19.5, the
upgrade of QL 19E and the upgrade of QL 14S and LTL-7B. Base construction
projects started included the MACV site at An Tuc, and the reconstruction
of the ASP at Phu Tai. .

2)  JC Construsiion

(a) “rwiny the reporting perioed LOC effort was ~oplicd to
L 14 N from Pleiltu to Dak To, QL..14S fro- Fleilu %o I~ Jlech, L1 fia
tuy An to Tur Hoz, Qh=1 from Tuy lea to Vun~ Ro 3~7, R'~1SF fro . Fleilku
to BJ QL1 in Qui Nhor and LUL7E from W 148 to Chico Reo, fonstiuction
vas empletor on V14N setween Tledlu ~iad Dak To, This €2 km sirctch
of bishuey wis wvirndod to CENCOM class C standairds nn’ su portré the iove
of tiion~ns and supnlies into Mal Pel an’ Pal Seans just tuo weols ~itor
1ts ey pletion. .lso com-loted during this poriod w~s the suehin: of
Q.1 hotween Tur An-end Uvr do~,  The S4th Enginecr Eaticlion usod
53 ©33 ey's of 3" (-) and over 1€,970 tons of ~sohaliic coneraic o
pave this clags L CEICU . stondnnd rosd, Construct’i~n g ulit on this
2wt eacble” it to he turne” over to MPW two deoys citer co:letion,
‘ot ol Chop Chai uwsn closed ouvt after co Hletion nf ihis oroject,

(h) Crnstruction on WI-145 was cr~ntinuad b the 20th
Logincer intialion dur'ne thls neriod. The indusiricl site at woint-

Davirs "cerme fullr o er-tionnl durine the =o-seting seriod, astn~ltie

concrete for surl-cing convinue” 40 bo supplizd by the CLi Yerd i
Pleak, onurctec” by the 815th Easineer Trtialion., During the acriod o
H s v ?

tohml of 15,673 tons of cold wix ~n® 22,151 c's of base roc’: uas us.é
te cover 27.4 k& of ran, The tar-cot date 0w en lotion o0 ovins on
145 %> Ry ¥ is 10 May 70.

(e) ‘ifter coroletion of Q14N the 815th Taginesr Hnttalion
Lurain major reprir ellorts on Ql-.1CE butwecn Eridge QL.-19-34 an® the Meny
Girnt . age, Completion f this ungr~d t- standerds for turaov.l to MPw
is sch.duled foi 15 June. &i ultancously tiic 84th Fagiwr: r Bati~lion
comrenced ajor repair on N-1CH woriting wond from BRI QL.1 towmrd the
M-nr Giang Prse, This scetion is schedulcd £a3 cam letion by Getober 1070,
Renir of L1970 will involve major shovldc: rebuild, dr-inage structure
reemnstruetion, oxtensive not hnle epaisr and osave ent o ov-l for
vepeving, The 20th Tagincer nttalisn bDeron the upsst e of 1075 fron
A QL14S to Cheo Reo. This 53 Xilometur scctisa is boing vy ded
to ~n 211 weather thctic~' rood Hrior ¢4 the sv. cr : Aisoon scasor. At
thoosems tice wla-148 frowm the U5 of LYL..7B o ":n Slee™ is helnr v rraded
e othie 20th P in to CENCCM elsss § sthadards tarors the subdasc,
Agditionnlly a 3" thick "hHlack bese wessin: surfren is beiny ol-ecd o8
7~r south a8 i'vidrc L=14.-17 to orovide o~ woaring surf~ce duv-ine tho
mensson senson,  Construction on Hth of thesc ronds s cxpeet.d to do
comy Jeted by 15 Juney however, unginds of LiL.7B vill continu, into
July “f weather pew its,
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(2) 1L bridee emncirvetion cratinnsd st the Bear: Sen Bricge
tie 2 Company oi the f4%l Engr Ba togothuer with the 535th ¥y
Construetian Detoey ond conti‘mcé’ worh on thie 1550 ft stecl and eoaerote
bighun - breidse,  Tiac 20th Enodnces’ Battalion began the esne suet o

L]
iradgoes 4010234 ond 19-34- lh(.sc Yridzes ~ro to Dioste ) ond eoneicio..
Destrm wne ~ee mpliched 5 €37 g Cs,
i [
() Brae Constreuetion
(2) s veview of basc consiruction projects contiuue,
st fr‘*’r‘al latge puojects were concelle”, This vesulted in éontinved
~wrlowns ~ad e "x:c d etfort nn b-~sc constiruction, -
(b) Vajor nrejocts start. d curiu~ thir ascriod incli .
1 MACLY Facility hodd «n
2 MALY Joeilaty Focd ihon
J 3 MACV Feeility . Tue - Lhiz roject was st rted nd

¢y nletad during the ronorting erind,

y wa~ir -n” reeonstruction of 25 bex s in tas adl,
Thiw arojeet st wins Aupins the »uried included ths iawl of over
50,00 ¢ ta of £107. Th pi-joet is schecvlid fnr ¢ oletion on 15 Jurc,

-

br~un, The _.umrcu iaelvde” rooove) of the oristiag MM : rarface
]

3 a1 -a ent of 4 inchzs c{ ce en®t st-bilized soil “ovarlais uit'l. s8ahrlt ¢
saremete.,  Thie projcet fo ozohednled for enroaletion on 17 Mur 1770,

5 4he uans ¢ of tho . hu e AI' ar rf l( Ve =180

4 A lrrre MER wraject including constrmction of 23
showers —ad 40 1atoines for the 4th Tiv wee startaed br tae 20+ “nz- Bn
anring Lpis reoortiig oseviod, Profuetion whe dolorrert for 7 ovoe) - fue
ts loel of lumhern, it i8 now unceiwer.  Comolotion ¢ schedvlad Sundiy
et 70,

(e) %The 937th Cro- » e’ Irili-nm Ireswy  continned wita the
covletinon of 1 well at [ Zn-lish 2ud the sttt of -~ sceoind ucll ~% the
Tw- “on MACV cite. o well dmi. 1ling was ~ccomplished duria. the .
perind as nou rotary well mcos wore roueeivos and well Ardl oo Gog woic
“rfaed ia thoir use,

(¢} Inmince: Rcconnesisnnco: A recomt-issuice of the cntire
- wo condneted d il b undate inforcation on 2l f nstc.T.’-.c-a‘
i . tretien) brideding. “hie infercticn wis used to vadate UL V' U etiernl
: ® pric-oine Report ne 't'n et USAZCV te 2esw droperyy ceeountohil o of
217 inetalled bridecs, uixtcnsive oi 1-ﬁ.c.1c‘ raeecns wire ernduct A duiving
apil to eFtimate rernining sravien lifc oa o au ber of rirficlds ta~t
will a0t be repaired, Recons wer. concueto? to lostte potenti~” querry

sites @ borrow »~its for thc cortv.:ui:v wiG nros- -,
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c. Intcllisunco

(1) Intcl'inence inform:ation ecoived fro.: mejor tactierl units
wi}ﬁin tho frou:'s AO hrs boon cvalvetsd and dissceninated to nll subordincto
wnits within the 2o aand on £ é:231r bhasis,

(2) “he &2 f7iccr ~nd UCi XC have etitended poriodie intcllisoncc
briefinrg ~n? arc~ defens< confaronces,

_\T) ~Thae 93Mh Farine.r Croun Socurity Deteochrent wes trrnsforred
te tho “12th Tn-r Bn 2% the Crou moved to Thu Tad.

(4) Tho -2 Sectinn »ublished the defense ylen forr the ©37¢h
Grows Cosnound ~t  hw Tai,

(5) .»eow activity tnat ~ffected Engincor operations vcre o8
fol nwus

(~) 1 Hridr. Cestrayed

(b) 2 ecvlverts destroved

{e¢) 20 o bushes involving Fneincer trans

(d) 11 stradoi: zticeles ag~inst Englacer troo-s

(5) Inrincer wnits hove revorted the £ollowing .wining statistics;
15 incs drtO'ﬂu-%, 12 ines fovnd b Eaeine.rs, Mining incidaats renortcd
b 21 major ¢ oct.et) vatis within the feounte Ll oar: o8 follous: 463
S e '~r.n~ﬁ ¢y £5 wines Tovnd,  Several minas wer fiscoverrf coring
tads wriol bt wesee imy eated in the oave eat of the rond, A sruwarc
ai asyn 1t wes cut out, & ho'c fur *n the sub basc, the ine e laccd,
the ~s5-1.1% sl @ boek over the ine, ~nd some {7y, of solvent usid
to serl the ercck, This actiod sf e oloating ines wne redoart:d to
3rinco ocnd wos publishc' in the March issuc of minc warfare netes ~ut
o™ br the Minc Wari{awre Centir, ULELECY.

£, ftreintig:  Th: ©37th Iane On eontinued tn coaduet o trainin
orientrtion arogram for 1) newls STiLJGQ agrsamngl L oddot:ly ofter
their arcivel in the (ous.  he titining ineledas co bt akil’a,
secur11' arocziures, cefety and convor wrocedure, firct nid, sentor
cut - ar’ weipons {n0ili~rdz:tion and firs e Continucd emmansis was
placrm on anti-sanncr toetics. AVO tenining ond the Af£iliation
Troge s roccived now g clnsis dueing the perded.  the C15th Lnge o
(Constiveticon) rrocdusted 17 VI Losinces in oareh in DTE, 20 Lon evno,
bucket ln"dc', and n:chc.nice trcining. Yew ecovrscs v e storid on 15
wpril for 3t U NLitg i 27uE, ~encontor, alr conpressor, ack crusher
and ‘ehanies t:t:ni he ! Lth Fagine r Lettalion ((onstrvcuﬂon)
treine? 3 2V ls Lo o*« rate G teraeit i tiveks. Tho 20th 'noc Ia
tr-:ne® an VT Chotain in Lane Cl»urlag ’Jnr‘tinns und has esh blighed
o ot o bep o training <Vits o buckot londer nd 200 M oocy o tions
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4 new Group repulation 350-2 was published in
t between U.5 ¢ ~nd aRVN bettalione

L UL b

o com ence in June 1670,
Lpril cstablishing o sistcr unit coneep
in the AO,

g. Civie iction: Fach battalion continued to conduct lidted

civie nction prograns,

(1) %he villamers of Plei Ron Du~ ncar Pleiku have srovided the
B15¢- Inar Pa's rectrit: <.tachaent with intelligenc: information in
return for ald in castructing their perimetor defcnse and aiding the
PSDF.

(2) Food, building materiels and heelth eids were suoplicd to
e local people by all battalions,

(3) 40,000 VN dollare wne given to & .loeal orphancge.

(4) All brttnljons conducted 1EDCAPS. Approxisatcly 1000

paticnts were added this period.
h, Administrative Opcrations:

(1) Pecrsonncl - During the reporting period the only chonses in

the authorizcd marning level werc the less of 25 speces in the 20th
Dugr Bn, the rcst~wrsiion of 51 spaces in the 29Cth Enpincer Batizlion and

55 soeccs for woth “he “4th and 815 th Engineor 3Bottalions, 4after
wpulying this ,anning level increase, the Group cnlisted strength of
4103 wes at 1019 of ihe authorized manning lcvel of 4056 ~t the end of

he ransrting period,

(a) Officers: At the end of the reporting period, Officer
zu~th wrs 172 of an authorization of 175 for 99.5%
At the ond of the reportin- period,

s™

(b) Yarrsant Officers:
Varront C{ficer strength vas 31 of 33 for 947

(c) Senior YCO's (E7, K8, E9) with 139 of authoriz~tion of
175, the Croun is at 79.3" strongth in this category. 4&n clightening
considerction in filling the vacancy is tha% grou: hos 36 Lé's on the E7
prootion list.

(¢} The 102nd Engineer Cormnnny tronsferied to the 35th
Groun on 25 April 1€70. Ineluded in the losres which crc reflected in
the rbove figurcs arc the loss of 4 Officcrs, 2 Vinrrant Cffic rs :nd 117
enlisted personncl,

(e) Delta Cornany of the 815th wes attached o the 35th
Fnginzer Croun, but their strength figures -re included ir the ~hove,

(2) Sumly During this runorting period the ©37th Zax Gp

Headounr ters noved faorr Pleiku to Phu Tai, =WV,
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with transportation esscte organic to the Group and ndditionsl supporting
assots froia the Sth Transportation Group, The Croup S-4 scetion formed
the nucleus of the ~dvance party which had the rosponsibility of sctting
up the new headquerters arca., This wae ~cco lished vithout ddsruption
of {he mormal S-4 nctivitics, Vork was startcd on userading highwny
Ql-14 south of Pleilu end 73, This nrojeect requires lnrgo quantitics
of iC-800 and A¥-3 asphalt products, Thesc are being obtained on a
eontinving besis from Qui Nhon Support Conmand and arc bedng tronsported
by ithe 8th Transportation (roup, Close and continuous coordination is
required in 'n eftort to obtain a smooth and uninterruyted flov of
moterials, Stecl for hiphwey bridpes is being obtained fram all depnts
in the RVN, This stecl is being releasc? fror depot stocks, noainated
foy shipment by the Transjortation Mancgeasnt Ageney, trensnorted in Qui
fMon by the Mjlitar+ Ser. Transport Scrvice, and delivered to the
reecting unit Lb tlhc Mova .ent Control Ceater, Qui Nhon. Although many
i:icrent orzeniz-tiune v, ivolved, this is developing sntisfretorily,
st varioue timce excess construetion .atcrial lists were published by
M. o the 32n¢ Nawe L Construction Zegi~ent, The lists contain somc
o terinls waich hove beon eritical to so ¢ of our projects, They hove
been roguesied from the helding activitics and shipncd to the job sitces.

(3) ‘taintenance: Durine this renort peris@ the HOR (Non-
orerational rondiners) rote for USARV dosirnatcd critical itcas hos
avera~ed 11,6 This is on inerensc of 1.02 fro - the last report noriod.
‘“nis inerezsc is dvc, in psrt, to the $urmoil causcd by the eheonge in
the direct sunport unit 25 noted in the nrevious repert. The majority
of the inercnz<, howevsr, was duc to the inerers.d usoge of the
cquirnent.  Equiprent failurcs occurrcd faster then the meintcaanec
personncel eould repoir the itecs. On hand repeir ports were coxhoustid
crusing deleys in rcocir, %ith the co.pletion of the major LOC work,
the outlook is for a downwerd trcnd ir the overdll OR rate,

i. Ziviation:
(1) The Aviation Soction hos continued its mission of re-suoply,

rceonnaisinee 2nd linson dvring this auarter; the scction flew 919 hours.
Aireraft utilization anc hours flown ~rc ~s fcllovs:

HOURS FLOLE UTILIZATION
(a) 68-16342 UHIH 242 35%
(b) 66-16203 UHID 174 ply
(c) 6814797 OCHA%Z 114 14%
(a) 6815846 OH58A 249 504
(c) 68-16832 OH584 87 22%
(£) 68-14775 CH58A 53 45%
10
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' b (2) Two aircraft were turacd v curing ihis period, The 3
| . r U-64 Benver, 53-7953, ws turned in duc t: cxcessive nintcnnnco.  (ne 123
\ ] 1 CH534, 68-16809, wns turned in due to exccscive naintecnonce, It wes o
S revlaced by an OH50A, 68-16786, e
i , (3) The scction rcceived four OH58A's during this quarter. They E
] : have proven to be an exccllent VIP and recounaisance ~ircraft. The i
; { T rrilerbility of these circraft hns been lowerced considerabiy b-.thc E
r “ f po~-nvailahility of parts and the lack of higher uschclon technic-l by
% ) agsisiciee, #
; I | 5’;
3 { (4) 1he sectizn strength is 6 officers and 13 .ulistc ten. E
L é j. Comrnmic-tions g
r‘ i ‘;;
} ' (1) Oner-ti~ne Revicw:
L (2) Dv:iny ihis vcporting period, activitics contrred about f;
E - the wclue~tion on 10 i arch 1670, of Headgunrters Coapany, ©37th Engincer 3
3! (-roup, to .m Tai, E® 907247, This wove prouptcd the dercetiv tion of '
t' il fisc cireuits and the re-terminetion of two DCa civcuits fr-n Group I
¢ i Headquartersw  XR6F, spoeoch plus circuit to 19th Enczinc.r Eil -de ond A
3 ! £C07, speech plus circuit ty 20th Engr Bn. The rclinbility of the H
| circuits to date has been chout 95%; however, the cireuit quality hos 3
- - b.~» oarginel ~t best. 4
4 R
. 3 E: ' R ¥
b g ; (b} The GrHw» Cuaunieations Scetions currently per-tces %
. T owE + . - . - - . R s 3
' : i in these functi-n-l srens: swilchboard, wire inst-I17tion mad mnintennnec, 3
fi % E reescinger runs to the aren Cew unications fSent r, loenl cormunications £
E 2 i Conter Scrvice, sccurs radiotelctypewriter opercticns, ~no c. iiond ond i
4 S coupcund security Fi7 rodio nets, o
- I , g i
é . (¢) This unit continues te be hompercd by lonisiienl .
A prablcms in *he immlamentstion of the Mest r progrow, the roecint of F
e, depot pocke  installstion ¥its containing the improper c-blcs, This i
A '{§ ; problos will be resolved prior te the next roporting period. The i
.. sceurc voice cquipment KYB-6 hes operated without fcil for U is H
k> S f s pra N . PR 3
ki E hc-dquorters, the only difficultics cncountcred beirg the eritienl koy- 3
P e se"ting rcquircd on the codc changer, KiK-12, ~nd the irpropor we-locement §
I of the KYK-12 within the KYZ.6, &
3 | . : 3
E e | (d; An aggressive rodiotelctyewriler opcr .tor irrining: profram :
B’ 2 H ¢t . N . . - . - ~ -3
E- vias instituted to insuic mxirwa vrofieicney an” re¢sponsiviness to &
3 4 ; . < - . s :
4 2 ! nect the nccds of the cc.orader., This training is currcently beiag £
> : . . . N N . §
¢ . cenducted in conjunctisn with coi unications ceater encrations, 4
k. 2. Scction II. Lessons Learned - Cert wnder's Obscrvrtions, fv-lu-tions, 4
H 3 and Acconrendations: 4
A ~. Personncl 3
4 E' nOiE o
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b. Intelligence
NONE
c. Operations
(1) Tanglefoot Wire

(a) Observations: Tanglefoot wire as described in FM 5-34
is inadequate for defense against sappers.

(b) Evaluation: The tanglefoot shown in FM 5-34 is
practically useless in defending against sappers as it does not pose
any problem to a sapper in passing through it. A sapper does not have
to reveal himself in any way to get through it. Tanglefoot should

force the sapper to raise off the ground to get over it, thus making him
more visible to guards.

(¢) Recommendation: Tanglefoot should be put out in a
diagonal or square pattern with 2! or less squares at a height of

approximately 4!, This would force a sapper to raise up and be more
easily detected.

(2) Concertina Wire

(a) Observation: The recommended installation of concertina
wire as shown in table 4-7, pg 127 of FM 5-34, dtd Dec 69, creates an
inadequate obstacle.

(b) Evaluation: Using the recommended number of concertinas
for a 300 meter section of triple standard concertina causes each
concertina to be stretched fifteen (15) meters. Experience has shown
that this stretches the wire far enough apart to allow easy infiltration
by sappers. Former sappers demonstrated penetration of several such
triple concertinas at Engineer Hill in Pleiku within several minutes
by not rvaising their bodies more than 18 inches above ground. A
fence constructed in this manner is also easily flattened by throwing
boards or mats over it. A similar obstacle constructed by spacing
each concertina only five meters apart creates a dense reasonably
effective fence if properly staked down and supported with straight wire.
A former sapper estimated that several hours would be required to
penetrate several such obstacles employed with tanglefoot,

(¢) Recommendations: That changes be made as required in
FM 5-34 and other related manuals on the recommended installation of
concertina wire at fixed installations.

d. Organization

NONE

12
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¢, Training
NONE
f. logistics
(1) Timitaitions on Moving Heavy Equipncnt

(a) Observations: Shortage of semi-trailer low bed,
60 ton, hinders unit operations and unit movements.

(b) Evaluation: This piece of equipment is necessary to
move 40 ton crawler mounted cranes, D-9 dozers, 6 C.Y. scooploaders,

and segmented compactors. It should be noted that most of this equipment

1s MCA and there are no MCA trailers. At present this Group is short
4 of the TO&E authorized 9, 60 ton low bed trailers.

(e) +eco= andation: That the 60 ton low bed tr-~ilcp ~r

A suitable cauivilcat be includcd in the 1.CA iventory and be ebtaincd
as s~ron s poesible,

(2) irnnsnortstion Loss of Construction i~turi~ls

(a) Obscrv-iion: 1r-nsport:tion ~f construction m-tcri-ls

from depr ts other ihan Qui Mhon can result in mis-shinicnt of materinls
to writs oth.r thau the soquestine unit,

(b) Zvnlv-tion: Construetion iaturials huve ~ high pereentage
1 trapgnortation loss due te the unfamiliarity of tronsportction
secple vith this t;pe earzo. Shipwents often beecwc scparatcd and if
ceh item is not lobeled properly therce is no wey for the carrier to
kno the destinntion of the scpnratcd item.

(¢) ZRccomendation: That when ennstruction nterisls are shinped
fro. o depot, the relcns: number and TCMD number be ~btnincd by the
riquesting unit. This cnables the eargo to be traccd after it 1lowves
the scrviecing depot. The shiovwer should irsurc that each picece of
earen is properly labcled to reduec loss cf scparated shipments.

g. Commumnications
(1) Administr-tivc Deloys to Install Circuits
(2) Obscrvation: The failurc of sign:l sit.s tc instnll
circuiis withont written dirvectives (eircuit activntion crder o
circuit ecuip ‘ent orcdcr has eruscéd unnceces~ry dclax in the etiv-tion
cf circuit: wrzenily required for eor oné ~nd eontrel nuroes.ceg.  Cireuits
XROF *nd 200" arc cx~ »lus of this obscrvation.

(b) Ev2luntirn-

1 Responsivencss has been s~crificed for unnceLssary

13
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adrdnistrative delays as meh as much as seven d~ys buyond the date thet:
c¢ircuit was rcquiroed. :

2 Systoms cont#ol ot Signcl Groun lovel for CACS
circuits and EE at DCA levcl for DCi circuits should designatc controllding
torincls for the prompt activation of all circuwits, Cosrdination with
the toehnieal controls at battolion level uust not be overlooked,

3 To insure activation on the start date, and upon
order by the controlling terminal, all intermediate signal sites (relays),
regardless of unit control, should install the circuits as required.

x

(c) Recommendation: That controlling terminals insure X
prompt installation of circuits in accordance with validated circuit F

requests.

h, Moterinl

PR LT A AR

SR A

b
o
33

WEENINS:

K3

NONE
i, Other %
X
(1) oralc ?’
£
(a) Obscrvation: During thc period the numbcr of counscling

cascs referred to Choplains involving ~duinistrotive problems, Articles
15, negative orale and dissatisfaction with as:igned dutics and long
hours has increased by at lc-st 25% over the previous period.

o e S e 1 2
TR Lo S AT T

(b} Evnluation: A nocd cxists at all lovcls tc nssure
naxivun communication of besie rcasoning found-tional to Operction
Last Choneo wnd any other oncrational requircments which reducc "frec
tie" for zssigned personncel., Frilurc to communicotc this rntionnle at

R et b s

S i
Rl on ot e

e ot

.‘-Wm{dwwa«-sﬁ'%\hﬂﬂ A

e

\? nuwaerous work sitis hns negatively affccted ~orclc and conccivebly

3 contributed to decronscd nroductivity.

2} (¢) neccoimendation: Th-t unit Comuanders cnd NCU's tnke

3 aporopriate stcps and cxercisc such consistent lendership as is neccssory ;
E tc ascurc that all personncl know the cxact rcasons why they arc tosked A
- with extr2 work hours and hove their "fric tisc' presompted by csscnticl E:
5 dutics, ,“ 4
| & C. E. ADA 5 /% /
e OLONEL, CE  N\¢ /)
3 g Comsaanding X
. g &
-4 Incls 2 & 3 w/d HQ DA
.; : ;
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i 3 aVLC-CG (30 April 1970) 1st Ind

S SuLe WT:  Upersiional Re:ort of the 937th Engineer Group (Combat )
i i for the Feriod #nding 30 #pril 1970, RCS C3FUR-65 (R2)

¢ f

19 JUN1970
1 o2 Comvanding denerul, J.S. Army Vietnam, ATTN: AVAGC~DST, AFO 96275
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1. The uperatio.al Report-Lessons Learned for the 937th Engineer Group
(Combat) has be i reviewed by this Headquarters and is considered to be

au excellent accounl of the Group's activities during the reporting
period,
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2. This iHeadguarters

concurs with the observation of t'.e Group
cunander,
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AVRCC-LST (30 April 1970) 2d Ind
S 7 L7 Operational Report - Lessons Learned, 937th Engineer Group
(Comnat,, Period Ending 30 April 1970, RCS CSFOR-65 (R2)
in;adquariers, United States Army Vietnam, APO San Francisco 96375 1 . uui ./C
ot Commander in Chief, United States Army Pacific, ATTNs GPOP-DT,
APO 96538

1. This Headquarters has raviewed the Operational Report-lessons Learned
for the quarterly period ending 30 April 1970 from Headquarters, 937th
Engineer Group (Combat) and comments of indorsing headquarters.

2. Comments {foilow:

a, Referenc: item concerning "Limitations on Moving Heavy Equipment,”
page 13, paragropt f(.): nonconcur, TOE authorizations for the 60 ton
lowbed semi-trailer are considered sufficient to support unit operations
and movements., The Engineer Command is authorized 50 each, (.0 ton trailers
and has .7 each on hand. Some relief is expected through shipment of 10
each, semi-trailer, 525 ton, to RVN in 34 quarter, CY 70. Equ.valent
trailers are also being requested from Navy excess to assict in alleviating
. the shortage. USARPAC or DA assistance in expediting the shipment of

trailers is requesied,
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b, Reference item concerning "Transportation Loss of Ccnstruction
Materials," pare 13, paragraph f(2): concur, Release numberc, for items
: that are command controlled are currently provided to requesting units.

4 Release numbers for other construction materials, less timber and barrier
g - materials, will be provided to requesting units on a weekly basis by ICCV,
. ! The release numbers can be used to obtain TCMD numbers when required.
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Procedures are in effect to mark cargo for identification purposes, No
action by USARPAC or DA is recommended.

c. Reference item concerning "Administrative Delays to Install
Circuits," page ‘4, paragraph 2g(1): nonconcur. The observation presented

R T AR R
A

E 3 does not consider the needs for careful control over the use of communication
k< i asset:, nor thar circuit routing over both the Corps Area Communications

B | Svstem and the Defense Communications System necessarily requires coordin-

i ? ation between the headquarters controlling these systems (USARV and MACV),

4 3 The MACV CEOI establishes a circuit installation lead time of thirty days

4 4 for roatine circuit installation, in order to permit proper coordination

of efforts and circuit engineering time by subordinate elements operating
B g the. I175~SEA, 1In case of emergency requirements, the MACV CIECI has a clearly
3 b defir.d and workable procedure to enable the rapid installaticn of clircuits,
with escociated paperwork to follow the verbal circuit request. The Head-
3 3 quarters has a similar procedure for CACS circuits., 1In the case of the DCS
s ' circuits cited, the MACV CEOI was not complied with, The actions were not
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AVHGC-DST (30 April 19§0) 2d 1nd
SUBJECT: Operational Report - Lessons Learned, 937th Engineer Group
(Combat), Period Ending 30 April 1970, RCS CSFOR-65 (R2)

1 7 Jui, :J/‘U

Justifiable as emergency actions and inadequate lead time was provided by
the unit for routine installation of these circuits prior to the date

the service was required. Since the CACS is itself a modified Army Area
Communications System (AACOMS) control at Army level is appropriate.
Since each request may have to bs provided by a combination of CACS/DCS

service and may run from one end of RVN to the other, management at Signal
Group level is considered infeasible., To permit the local control of

communications systems,except on a temporary, emergency basis, would result
in four separate headquarters tyying to coordinate with MACV/DCA-SAM,
instead of the one headquarters as at present (USARV), No action by
USARPAC or DA is recommended,

FOR THE COMMANDER:

. J. Winter
CPT, AGC

Assisiont Adjutont oo ol

Cy furn:
18th Engr Bde
937th Engr Gp
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GPOP-DT (30 Apr 70) 3d Ind
SUBJECT: Operational Report of HQ, 937th Engineer Group

. (Combat), for Period Ending 30 April 1970,
RCS CSFOR-65 (R2)
’ HQ, US Army, Pacific, APO San Francisco 96558 g UG 79 i
TO: Assistant Chief of Staff for Force Development, Department . {
of the Army, Washington, D. C. 20310 ;
This headquarters concurs in subject report as indorsed. | ,f
| .
FOR THE COMMANDER IN CHIEF:
.
;
4 ‘#lLuc€€./i;t(t/L §
-/ @, R. McLAUGHLIN u((\% ;
COL, AGC '
Adjutant General 4
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