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DEPARTVRIT CF THE AR'Y
HEADQUARTERS, 69TH ENGINEER BATTALION ( CONSTRUCTION)
ATO San Pronciseco 96215

EGFAQP 15 Mav 1970

SUBJECT: Operational Report - Lessons Learned, &9th Engineer Battali~n
ggor(\;tx)'uction) for the Period Endins 30 April 1970, RCS CSFOR-
2

Commander in Chief, US Armv Pacific, ATTN: GPCP-DT, APO 96558
. Commanding General, US Army Vietnam, ATITN: AVHGC-DST, APO 96375
Command‘ng Officer, 34th Engineer Group, ATTN: EGF.OP, APC 94320

1. SECTICN iopns: Significant A
a2, Commend:

(1) The batt~lion was commanded bv LTC Alfred F, Lawrence, Jr. ond
continued its primary construction mission during the re~orting veriod,

(2) Headeuarters Companv was commanded by CPT Michrel E, Stovell
during the entire reporting period, ! \.

(3) Commnd of Co'ngﬂnv A vassed from CPT Gapy L, “ade to CFT Jimes
R, McIntyre on 23 March 1970,

(4) Componv B was commsnded by CPT David C, Jones duyrine the renort-
ing period.

(5) Company C was comminded by CPT Raymond R, Barrows, Jr., during
the reportine period,

(6) Compiny D was comm nded bv CPT Daniel R, Wells during this re-
porting period,

(7) Organizational Leeation:

(a) Can Tho: Headquarters, Hesdeuarters Comrany, and Commenv A,
(b) Vinh Long Province: Companv B, Binh Minh

(¢) Binh Thyy: Company C snd Company D

(d) Unit Moves: None

(8) A4AOR: The battalion rem®ined locrted entirelv in IV CORPS Pactiesl

. Zone, South of the MeKone River, with scheduled vrotects in Seven Provinces of
the region,

b. Persornel, Administration, Morale, and Discivline:
(1) The 69th Engineer Battalion IConst5 remained organiged under
TOE 5-11%, with the compenies organiged under MTOE 5-116G, 5-117G, $nd 5-116G,

PROTECTI 4 -
Fo8 o o1 FOR OFFICIAL USE ONLY Givnes racy meine LS EX-
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BGPA-OP 15 Mavy 1970

SUBJECT: Operational Report -Lesscns Lecrned, 69th Enpineecr Battzlion
(Cor(:stx)'uct.icn) for the Feriod Ending 30 Aori} 1970, RCS CSFOR-
65 (R2

(2) Continuitv of versonnel in maior staff positicns was excellent,

The followins staff changes occured;
(a) Major Walter D, Needham, S<3 Officer, became the Executive
Officer on 22 Feburary 1970,
(b) Captain Stanley G, Genega, from the 523rd Enrineer Compenv
(Port Censtruction) assumed the duties of the S-3 Officer cn 22 Fehurare 1970,
(c) Captain Garv L, Wade bec"me the assistant S-3 Officer on
23 March 1970.

) (3) Strength of the Battalion as of the end of the renort nerincd wos
28 follows:

QFFICERS  WARRANT OFFICERS  ENLISTED MEN  TOTAL
AUTHORI ZED 31 7 863 901

ASSIGNED 29 8 211 a,8

(4) The last half of the remorting neriod saw a sradusl increise in
the battalion strength, Arproximatelv 25% of t-e renlacement nerscnnel were
transferees from units deactivated or returned to CONUS. Aprroximately 18% of
the reprlacement perscnnel possessed 11B MOS's and were assimed tc the companies

for On-~Job~Training, Shortages nf personnel which affected the censtructicn,
effort of the battalien by MOS, Rank, and Title 2re as follows;

¥os IITLE GRAE AlTH SHORTAGE

S51H Construction Foreman E=-7 11 6

51H Construction Foreman E-6 21 14

6N Construction Machine E=7 L 1
Supervisor

(V] Construction Machine E-6 1 6
Supervisor

6N Construction M=chine E-5 7 7
Suvervisor

(5) During the reportine pericd, 2 BM were prometed to E-7, 5 BM to
E-6, 63 B to E-5, and 103EM.to E~i, There were three promoticns to ILT,

(6) Awards data for the period:

MEDAL RECOMMENDED APPROVED
Bronge Star Mecial & 40
Boldiers Medal v 1
Alr Medal 2 1 1

InCL | FOR OFFICIAL USE ONLY
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HGFA-OP 15 Mav 1970
SUBJECT: Operation21l Report - Lessrns Learned, &th Engineer Battalien
(Construction) for the Period Ending 30 Apri) 1970, RCS CSFOR-

%5 (R2)

MEDICAL RECOMMENDED ATPROVED
Army Commendaticn Medal 122 9L
Purrle Heart 1 0
20th Engr Bde Certificate 29 26

(7) The battalion emrloved 7n average daily total of 170 Vietnomese
Natienal personnel in skilled, semi-skilled and unskilled ncsitions,

(8) Morale within the Battalicn remained generally rood,

(9) Disciriine remsins pood, with no m2for problems,

A 10) The battalion underwent the Annusl General Insvecti~n FY 70 durine '
the pericd 16 thru 20 March, The battalion received »n overall ratine of satis-
factery.

¢. Intelligence and Counter-Intelligence:

(1) Tne battalicn continues to receive comprehensive intellirence in-
formation cn it's AOR by daily attendarce at the IV CCRPS Joint Intellirence
Center Briefing, 2nd receipt of INTSM's from the 164th Aviatircn Group (Cembat),
II FFV, and the 307th Combat Aviatioen Battalion., Pertinent intellisence in-
formation is disseminated to the compinies by the S«2 each evenirng,

(2) Current inf~rmation on IOC's within the battalion's ACR is main-
tained by daily reo-rts from G-2 AIR, IV CORPS, on interdictions of major INC's
in IV OORFS.

(3) A1l intelligence received is carefully scrutinired for the develop-
ment of rossible situatisns which cruld endanger the security with‘n the battalien,
Warning mess2res ¢ ncerning expected increise of enemy nctivitry within the bot.
talion AOR are disseminated 23 exredicusly as possible,

(4) OPLAN 1-70 outlinins the hattalicn's resnonsihilities toward the
defense ef Can. Tho Armv Airfield was disseminsted on 12 Arril 1970 and tested
during the practice alert conducted on 29 Arril 1970,

d. Tllans, Operations, and Training

(1) The &th En;ineer Battalion (Construction) has taken full advantage
of the dry season to perform its primary mission of construction: involving

10C construction, onerational support missirns, and base construction, In-
cressed struction effort has heen placed om LOC restoration of OL-4 to
comib),et essentis]l earthwork before the monsoon season,

. (2) Effects of enemy action on battalion oneratirns were minimal, Comprny

] B lost an insignificant nmount of time due to mining incidents on QL-L but sre-

‘tained no injuries, One enlisted man from Comneny A was slightly wounded in a
vehicle mine incident. One Lowbed was also lost due to a mining incident diring
this period,” ,Cen Tho Armv Airfield hid no seriows incidents 2nd ocutlving unite
were not affected, 3
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EFA-0P 15.Mav 1970

SUBJECT: OQperational Report - Lessons Learned, 69th Engineer Battalicn
(6001(1!t2)'uction) for the Period Ending 30 Anril 1970, RCS ‘CSFOR-
5 (R2

(3) Companv A _retained the rrimery missicn of ma‘ntensnce snd equirment
support including MCi-lOC equipment, eir su-onrt mission consisted of onerat-

ing the rock offload site at Binh Minh, oneratiocn of the sand-cement nlant *t
Binh Minh until O4 April 70, relocation of nlont frem Binh Minh to its vresent
location between Can Tho and Binh Thuy, "nd onerati~n 2t this location since
25 Aerdil 70.

(4) Comn~ny B remained primsri'y committed to the LNC restoration of
QL-4 from binh Minh to Ba Cang ~nd the construction nf the Rinh Minh Bypass,

One vertical construction platnon was attached to Compeny C in April for ver-
ticnl constructi~n at Can Tho Airfield for Aviation Unit Relocntion,

(5) Company C performed 2 larre variety of verticrl constructirn ~nd
two notable horizental ccnstruction projects, The erection of n twe Pascee
building Fin"nce Center 3t Pinh Thuy, Steel strinver bridre comstructirn.
constructing cantonment buildings at C-n Tho Airfisld, and ore-fahbhine Mcbile
~dvisory Tesm huts are among the nrtqhle vertic?l work, Extensive rerair of
Vi Tranh lirfield; clesring ~nd erubbing, and placement of L450 cubic vords of
embankment for the Binh Minh Bvnass were the ma jor horiscontal rreiects worked
m during this reriod. Cn 21 March, the Earthmoving Piatoon of Companv C was
attached to Company B for work cn OL-4 Binh Minh Bynass,

(6) Compny D verformed = wide varietv of t~sks, Thev were enrged in
censtructing commo bunkers at Bac Lieu, staring field ceonstruction at Bac Lieu
and Ca Mau, shect pile retaining wall for rock offload at Ten Thanh, and culvert
installation on QL-4, Two hirh ~ricritv nrofects, CL-l resteration from Cai
Rang to Thanh Hoz in Fhong Dinh Province South of Csn Tho, #nd o p3rking npren-
revétment project 2t Can Tho Airfield have keot them fullv committed,

7) Comrany B “nd Cemnonv D have both received centinucus eruirment
suprort fo¥ LOGY Restcoration frem 31l commanies,

(8) Little time h2s been lost to inclement weather, With the monsoon
season approaching, continual emvhasis is blaced on drainage to keep ‘ost time

to a minimum, During April, 2} companv d7vs were lost on LOC constructien due
to heayy recins,

(9) The frll~wing is the battalion svcrace distribution of 1SMH available
for projects during the repcrting period: .

Operaticnal Supprrt 12,7%
LOC Regteration 76.7%
Base Construction 7.%
Security 3.8
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ECGFA.QP 15 May 1970

SUBJECT: Cperation?l %evort - Lessons Learned, 6°th Fneineer Battalion
(6001(13tx)'uction) for the Period Ending 30 Avril 1970, RCS CSFOR-
S (R2

(10) The following is 2 narrative simmarv of rroiects vhich were involved
in the score of work during Febuary, March and Aoril:

(a) LOC Restoration OL-4, Binh Minh to Ba Cane, Effort continued
on the 9 km of Class A road (24L' wide with &' shoulder) between Binh Minh and
Ba Cang. By 26 April the section was 100% complete thrcush hase course sne a
sinrle bituminous Zurface Treatment, 5.8 kilometers have received the first of
two 2" 1ifts of asphalt by the 36th Enginecr Battalion utilizing their raving
train and their asphalt vlent 3p Vinh Long. In this period, 16,932 tons of sand
cement were utilized to complete the subbase vortion, 14,088 CY of 3" (=) rock
was utilized tc complete base course, and 5,578 tons of SE3T was utiliged as 2
protective wearing surface wntil paving can be completed, A shortare of 3" (=)
rcck delaved base course comrletion, therefcre delaving the paving creration
ard completion date, The 36th Engineer Battalion (Censtructicn) has respcns-

ibility for the paving oreration vaving Seuth frem Vinh Long. Shoulder cnnst-
ruction will be instituted immediatelv uoon completinn cf paving,

(2) 1OC Restoration OL<4, Binh Minh to Can T-c Ferrv. Companv B
assumed full resnonsibility for the earthmoving rortion of the nroject frem Com-
~any C in mid-March, thus relieving Company C from their nortion of this missien,
This 3.15 km section consists of .75 kp of widening of the existine road 3nd 2.4
km of crm-letelv new rosd construction across rice paddies te htepass the extremdy
confined read in Binh Minh, In this pericd, clesring and erubbine was completed;
25,900 CY of clay embankment vlaced: 12,600 CY Clay-lime and 3,200 CY s~ni/cement
subbase placed over 1.88 km:, 1,120 CY 3" (=) hase course nlaced nver ,29 \m: ~nd
272 tons SBST placed cn .23 kr of roadway., The scope cf work en this section of
read includes the construction of two steel strinper bridres: rne 20 Pt steel
strinrer tridge beine constructed bv Companv C snd one 70 ft steel strincer br-
idre by 2 unit from the 35th Engineer Battalion, To actomedate the clav.lime
subhase reruirement, two methcds of Clav.Lime app].ication were initisted, One
method consisted of erecting an elevated de-bagger to allow free lime to be placed
into the pan of a 290. The 290 is then emploved bv srreadinrs a uniform 1ift of
lime over the “reshlv disced clav., The other nrocess consists ~f driving ~ver
the freshly disce! clav with a lowbed and bresking sacks as vou »receed, Since
the 290 can empty more ravidly than another one can fill, this lowhed cperatien
assists in mgintaining job continuity. After the lime is applied, the clay and
lime is theroughly mixed and then comnmacted to meet quslitv cbntrcl standards,

. §cg 1OC Restoraticn QL-4, Cai Rang to Thenh Hea, '
s Comvan hes continued the ‘task of restorine 10,07 km of. existind road to

Class F standards, In this period 5.05 km of road have been grubhed and cleared,

5,05 i of sw e has been comracted, 13,500 CY of clay lime suhbbase has been
pilced over a g:eance of 2:65 km, lnd’6515 CT base course has heen nlaced over a

distance of 3,12 K.M. A 2" lift of asphaltic concrete has heen placed.over R KM,
of ?he roadway by the 35th Engineer Battalion,

5
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EGFA-OP

15 May 1970

SUBJECT: Overational Report - Lessons Learned, %th Engineer Battalion

(60cr(1str)'uction) for the Period Ending 30 April 1970, RCS CSFCR-
5 (R2

(d) The rock offload site at Binh Minh has continved to onercte

through the period and offloaded a tctal ef 42,0r6 t-ns utilised bv Comosnv B

on OL<4,

11,400 tcns hase mck was ~htained for 10C restoration from the RMK

offload site at 3inh Thuv and placed bv Compam D on OL-4 Cai Rane te Thanh Hoa,

(e)

Operaticnal suppert troiects are as follows:
1. Runway_renmair and extensive penerrime of areas for gust
control at Vi Tranh,

2. Nine 50' poles erected and snchered for Antenns Farm at
Can Tho.

3. Construction of 7 refuel pads (one 2'X48!, kes: 24,'X24'),
3 (2,'%24!) resrm pads with barrel safetv wsll at Rac Lieu,

4., Extensive peneprime of treffic sreas for dust control st
Bae Lieu,

5, “Constructien of 13 refuel rads (one 24 'X48', 12 ex 24'X2L')

5 (24'X2,' )rearm pads and L ammo storage facilities at Cau Mav,

(f)

6. 550' matting placed on 16" wide access rnad grd traffic sre-~s
peneprimed at Cg Mau,

7. Relocation of Avn Unit te inclme 15,000 CY of subhase stah=-
iliration, 42,000 SY of MAA4 matting, 4R,700 SY peneprime,
16 CH-47 revetments, 2 OH-A revetments, ZFPED, 3 Maint sho-s,-
1 Mess Hall Ext., 2n* 1 Admin, Bilde, :

Base Constructicn nroiects sre as f~llows:

1 Concrete Batch plant erection at Binh Thuv

2 Construction of A/C Maint Facility (2 - LO'X9A') bBuildines
nt Binh Thuy

3 Disassembled Pascre Bldpe at Vung Tau
4 30' x 30' Commo Bunker w/harrel revetments at Bac Iieu
5 £,09C SY hardstand for 51st Maint Co st Binh Thuv

6 1« LO' x 96! and 1 - 4LO' x 144" Pes Blde tion
= for 521 Hn'mcedat Binh Tth coe 7 erechio

1 Area Imrrovement at Battalim Sl Yard

8 Continual Support te 34th Engineer Grouo for Binh Thuv
Army Base develorment

9 Site Imorcvement for 163“- at Binh Thuy

FOR OFFICIAL USE ONLY




EGFAOF 15 May 1970

SUBJECT: Operational Report - Lessens Learned, 69th Enzineer Battalion
(chzstx;uction) for the Fericd Endine 3C April 1970, RCS CSPOR-
65 (R2

(g) MiCV Advisory Facilities:
1. Prefabricating Mcbile AdvisorvTeam Huts
2. Flannine for fecilities at Fhu Ouoc

(h) A civic 2ction ~roiect of restering e water svstem in the Pheng
Dinh Orrhan2ge was undertsken this period and will he completed the next neried,

(11) The Battzlion is nrresently active or Wil be active in the frllowine
proiects diring the next perind:

LOC Restaratiecn 3
Operational Surnort froiects 6
MER Censtruction 1
Base Construction 5
MACV Ungrade 2

Revoluticnary Develorment Support 1

(12). In the above efforts the battalion placed 1,224 cu vds of croncrete this
pericd,

(13) The §and/Cmmt Pilrnt rroduced 20,132 tons of sand/cement this neriod
vhich w2s utilized on QL= by Company B and hy Comnsny D at C»n Tho for Heli-
corter Hardstand Area,

(14) With the ccntinuance of the seven dav york week, the formal trainine
rlan hos been altered to allow for méendatory training to hHe scheduled as re-

ouired at times most crmvenient to the work schednle ~f the mmit, The S5-3 sec-
tirn continues tc provide replacement training for all new arrivals. Lesson
rlans and coordination has been estarlished for tenchine ARVN perscnnel welding
techni ues and, bWlldozer operstion during the next period to futher the prosram
of ARVN Affilia%tion and Vietnamigation,
e. istics and Maintenance:
(1) Supply:

. (a) Battalion Criticel Major Items sre continuing to arriwe elthengh
25 ton low bed trailers are not available in Vietnam, This Battalion - is Short &
which affeets cur internal haul capabllity, The Battalion wes a“le to nick un
five (5) {0 ton tractors laterally tronsferrei from the 168th Eneineer Bsttalion.

, 7
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ECPA.OP 15 M~y 1970
SUBJECT: Og:rational Rgncrt - Lesscns Learnsd, A9th Engineer Rettniien
.r(\stx)'uctim for the Pericd Endine 30 April 1970, RCS CSFOR-
65 (R2

(b) Materisl deliverv to the Delta h>s slowed down Aue to the de-c~rm-
issioning of three LST's bv the United Stotes Nawy,

(¢) Battalion water rroductinn has risen since the lecal installstien
ergineer, PA&E, has had pump rrohblems, thus cre~tine a larre dem nd for water
on Battalion water points, The Battalirn has received fiwe (5) schocl trained
personnel, so the water point personne’. shortage is no longer critical, Chemicels
for water ocints, particulary limestone and caleium hvrreclorite, rem2in critieal,

(2) Mainteninge:

(a) During this rericd, the Battali~n's criticnl item deadline rate
fluctusted between P8 and 10%. A significant imerovement in supplv respcn$iveness
of the DSA has aided the effort to keep the deadline rate down., Also, use of the
S-4 representative in Leng Binh (MRE) to hand carry reruisitions for urrently

needed varts throuch the Depoct has been very helpful in timelv acquisition of
rerair parts,

(b) Because of the disversion of Line Comranv living areas snd ich
sites, and the maintenance arrangement on MCA-LOC eeuirment, where hv Dyneelect-
rcn Crrp dees all maintenance other than first echel®h , it was Adecided that A .
Company would rrovide operrtors for all MCA-LOC equirment snA he responsirle for
general supervision and administration, Oweratcrs asre placed TDY to other comp-
anies as revuired, put Companv A maintains central control and suvervisien,

(c) Recause of the continued seven (7) d~v work week, use is beinc
m2de of 2 night maintenance shift when necessary for scheduled mevinten-nce or
renair of job essential items,

(d) Durine haulinp operaticns when Aump truck time is esneci-1llv
valuible, 2 "pit stop" tyre miintemance srea has provel effective in keerine
vehicles on the road rather than shutting them down for minor ~ro+lems. In-
cluded in the mzintenance area are srare tires, mounted and readv to go,.which
cut down lost time due to flat tires,

(3) Support Maintensnce: Job Orders submitted to the A Companv Direct
Support Activitv, 02-17 reouisition and Red Ball status for the rerorting period
are:

(a) DSA Job Orders: Fsbuary =116
March - 142

April - 114
e
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EGFA-QP 15 May 370
SUBJECT: Operational Repert - Less~ns Learned, &9th Engireer Battalien
(Construction) for the Period Ending 30 A-~ril 1970, RCS CSFOR-

65 (R2)

(b) 02-05 Reecuisitions: 12-17 Reeuisitirns:
Submitted: 913 L,486
Filled: «30 1,R17
% Filled:  47.1% 39.1%

(¢) Red Ball St-tus:
Submitted: 362
Filled: 78
$ Filled: 21.5%

(4) gv:l% Affairs: Civic Action Auring this reriod consisted mostly
of manhcurs expen n rerair nf 2 clean water system for the Province Orph-

ennge, Donations of 2,600 WN $ were collected and distribunted, Food #nd clo-
thing continued to he supplied by members ~f the unit. The Battalion medical
secticn continued marticiration in Medcar overstioms,

2, SEUTION II, LESSCNS LEARNID:

8. 'Fersonnel:

(1a) Owservation: The personnel records of incoming replacement rer-
sonnel have a high percentsge of incorrect entries, incrmplete entries, °ni no
entries on DA Forms 20 snd DA Fcrms 41,

' i13) m*uat;cgz The above stated condition has created an undue sm~wt
of additicnal wotk in ailed scre-ning of personnel records by sdministrative

perscnnel in correcting or completing the necessary entries in perscnnel reveris,

(1c) W: Additional emphasis should be vlaced on nrover
processing fer qua. eations hy the POR review boards in OONIS at the ine
dividuals last duty statienm,

(22) W@: There has been a continuous shortage of qualified
noncommissioned of ficers as "™iddle"” managers in the grades of E-5, ;‘.-6, &

E-7.

(2v) Evalustion: The shortagze of NCO's has lessened the overall
construction capability of the unifs lacking these "middle" managers hecause

2he chain-of-command supervision normally handled by these NOD's has been reduced,

9
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BEGFA=OP 15 May 4970
SUBJECT: ?Boerational 'xzsmrt = Lessons Le~rned, &th Engincer Bottelion

nstructi~n) for the Period Ending 30 April 197C. RCS CSFOR-
65 (R2)
f2¢) R datjon: A thoroush screening of NOO recerds hy the an-

prorriate hipher headeuarters to idintify those critical MCS's and to identify
personnel possessing the critical M™S hut currentlv serving in a second MOS
should be undertaken, Approyriate reassignment instructions should be issued
hased upon this survey,

b, lInkelligence: None

¢. QOperations: ,

(1a) Cbservation: Quality control on horirzontal constructirn -roiects
is difficult to obtain by r~ne snil testing team when the projects are widelv
Serarated,

(1b) Evaluation: Arproximatelyeighty ver cent of our battalicn's
effort has been on horizontal construction this rerird, During this time, there
were instances where the soils team was needed at four locatirns st -~ne time,

Ry altering task scheduling to cemrlv with the team, quality c~ntrel was mein-
tained, but interferred with the oreratirnal continuitv of the c~mstructine unit,

(1c) Recommendation: TCE for ComStruction Ensineer Battalion he 2ue=
mented to 2utherize rositirns for at least one additi~nal scils anslvsis te°m
with equimment,

(2a) Observation: Horigontal =nd Vertieal Contrcl is feoptrdized ~n
vast h-rizent>] crnstructiom projects by loss of grade and line stakes,

(2v) gvaluat;on: Control st-kes set hy survevers cn r~ad wroiects °re
often remcved Ehe Iirst night after rlacement bv curicus civilien cerscnnel, Be~

cuse requiret contr~l can be furnished onlv yhen the survev crews are availsble;
this tends to make the rre iects more dependent upon the survev crew th-n neces<ary,

(2¢) R Y . That one thecdolite an® one level he authrrised
to each line comranv, o8t superviscrs are gualified to orerate instruments
for simple surveying., Survey crevs would still he renuired and utilized for
initial layout and complicated surveys,

(3a) Observation: MBA3 matting, used for ekpedient: surfacing of run-
ways in the Delta, are fajiling, thus necessitating extensive repairs to keep
the runwav serviceable,

(2b) Evaluation:® Matting was initiallv designed for expedient usage
in the theater of operations for & spen of two years, Several faillures have
proved that a longer span of use is costly., It is likely ARW Forces +ill con-
tinue.to use these runways in the future,

10
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EGFA-QP AS May 1970
SUBJECT: Operational Report-Lessons Le“rned, 69th Ene’ nser Battalion

(6 Cor(mtx)'uctim) for the Feriod Ending 30 April 1570, RCS CSFOR-
5 (R2

(3¢) HRecommendation: That more accurste long ranpe vlanning he gofi-

ducted in the Theater of Operations to weight the cost and feasihility of as-
phelt paving apainst metting,

(4a) Observation: Sheet nile retaining walls reruire an extravacant
leidman system when emploved alone tid»1l fluctuating hodies of water,

(4b) Evalusticn: Driving sheet riline into ninvestipated soils in-
troduces mamy estimated unknowns. Driving a large crntinuous sheet rile wall
is a time consuming and costlv process. oronrh scil investipati n in sn area

where little is known about the suhscils ie imper-tive, The cost of a theroneh
80il investigation versus the risk of losing a8 comvlete wall plus it's overhurden
is more than justified,

(4c) Recommendation: That a comrlete soils investimation he crnAncted
before undertaking any sheet nile crnstruction rroiects when in a ~e~icn where

the suhsoils are cuestinnahle, After complete data is ohtained. a versen vho
is well aware of soils hehavirr should comnlete the desiern and cive techinical
assistance to the constructing unit,

(5a) Ohservation: Indigen-~us personnel, with nrover supervisicn, sre .
carable of producing resnectable vertical eonstructien,

(5b) Evalwation; Indigencus perscnnel hive heen used effectivelv tc
augment our vertical c~nstruction nlatoons, This allows troop labor to be more
efficiently used for heavy erulpment cperaticn aml harigental construetion,
They have accomrlished vrcfessicmal type work on pre-fablicating tas'm where the
work is renetitioms, and on verticnl construction nrojects with crrrect suprer-
vision,

(5¢) %ﬁ_&?ﬂ‘ That skilled indigenous caroenters and mascns
continue to be cr vértichl c nstruction tasks to allow troop labor
to be utiliged in adfacent critical engineer MDS's,

(6a) Qhservatipn: USARV-ASL supply listine is difficult to nse for

parts requisitioning.

(60) Evaluation: The listine of construction items hv FSN is undoubt-
ably handy for warehouse and devot storage work, It is, however, difficult for
the man in the field who i8 lookirg for an tem to obta{n a federsl stock numhar
8o he may crder it, The listing bv FSN means that yru must read almost every
line of the listing for the narticular four digit vrefix since an item dees not

necesssrily aprear with all like items, (i,e, Nipple 0=-277=9989 s not liste
ed with majority of nipples in the 4730-193-cr L730-19 Tanes 201 18 no
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EGFAOP 15 May 1970

SUBJECT: Operaticnal Rerort « lessons Leirned, &th Engineer Rattalirmn
(Constr)-uction) for the Feriod Ending 30 April 1970, RCS CSWOR-
65 (R2

(6c) Recommendation: That the Armv investicate the nossihilitv of
publishing a catalocue listing like items by noun ncmenclature for use by cor-
ginigatirns doing design werk or materials reruisition, This catalorue cruld

he simjlar to "Sweets" cr "™acM2ster-Carr", civilisn distrihuters of crnstructien
materials, The use of this type catalorue would facilitste »lsnnine rnA desien

by 1llowing the desiecner to knew easilv =n? exactlv what is available in the svs-
tem, It wculd reduce manhours necessarv to comrile a ROM °nd incre=se prestly
the ordering cf correct items, These benefits would he Armmv wide 8¢ nce thare
weuld n~t te false damands reccrded because ~f incorrect mart rrdering, no wn-
necessary transrert of incorrect items, ne delav in constructi~n caused b
imrroper items and nc reruirement for turning bsck to the sur~lv sSystem in-

¢ rrect items,

d, Orgas on:

(1a) Qrservation: Uhile the three line comrenies in the hattelicn
are authorized Enpgr Equirment Warrant Officers in their Organigational Mairtencnce
Secticns, this is nct 30 in the A Componv Organigational Maintenance Sectirn,

(1) Eveluation: As ) Compahv has no Exccutive Officer, and the Equir-
ment Flatoon Leader is often rreccupied with his widelv disrersed equipment,
cperations and MCA-LOC respensihilities, this unit has ne officer who cen devcte
a good vart of his time to the Orgenizaticnal Maintenance Proersm, which encom-
passes a substantial amount of henvy equirment and trucks, This is contrasted to
the Line Companies who ar: authoriged 5 officers and a Maintenance Warrant Officer,
It is felt that the experience, skills and capabilities provided by a fyll-ti=e
Maintenance Warrant Officer are fully 2s necessary and justified in the A Comreonv
Mctor Fool as 4in anv of the line ccmmanies,

(lc) Recommendation: That consideration be given to an MIOE that would
authorize an additional Warrant Officer.to A Company as an organizational mainte-
nance officer.

e. Training: None
f. Logistics:

(la) Observation: Waste in Cement and Hydrated Lime.

(1b) Evaluation: Materials such as cement and lime are palletized on
Wooden pallets made from inch material. These wooden pallets are not designed
to withstand the stress and strain of loading and offloading type operations

and they dryrot quite fast., The wooden pallets, if moved more than once, tend
to break quite easily,
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EGFAQOP 15 April 1970
SUBJECT: Operational Report - Lessons Learned, 69th Eneineer Battalion
nstruction) for the Period Ending 30 April 1970, RCS CSWOR-

65 (R2)

(Y:) Recommendations: Contract Co~pnies manufacturine lime and cement
for use in Vietnam or any Southeast Asiin Cruntrv, either use metel mallets or
treat the wooden pallets and make them from 2 inch material,

(2a) Observation: In the past 3 months the strrare »nd hondline of En-
gineer construction materisls has hec~me an over increasine nroblem,

(2b) Evalustion: Personnel and equivment are nct authorired hy this
Battalion's MTO&E to actuallv control »nd mennpe 2 Class II =nd IV vard, Thie

Rattalion's location in the Moknng Delt-, away from material supplv deocts,
reruires keepine 3 construction material stockage and materials ~n hand for
projects not yet started, hut that are slated to stert in the ne-r future, The
Battalion S-4 controls and issues over 3,000 tvpes of Engineer Censtructicn Mot-
erials, Materials include items such as lime, cament, lumbder, asthalt rroducts,
electrical and plumbing fixtures, wire and nimerous anther items,

(2c) Recommendations: A, Battalion organization be mcdified to add 3
supply personnel plus e-uipment, takding into consideratirn the fact that sun~ly

trained perscnnel are needed to i1ssue and receive suorlies, b, Enrineer Material
Denct Companies be distributed throurhout the combat sone, whe's prrimarv mission
would be tc overate a II and VII Yard and issue and manare constructi-n materials,

(32) Cbservation: Materials transnortstion to Mekong Delta from
supply derots lecated in Long Finh and Cam Rahn Ray, RVN, , is a continuing
problem.

(3b) Most of this Battalion's Construction Materials are trans~orted hvy
water craft, ie. LST, barges, ani LCU's: Critical materials are usuallv obtained
bv convoys composed of organic vehicles, The nrohlems arise when this "attali~n
has been assigned an early completicn date for prioritv prciects scheduled to
herin 15 to 45 days from receiot of construction directives, In the Rattalicn's
project for Aviaticn Unit Relocaticn, the Dattalion had to have 92,000 hacs of
cement., 140C bundles of MAAY motting ond Aver. 200,00Q.board feet of varinus
sizes of lumber, The Rattalion was able to pick un the lumber utilising“oresnie
transnortation, but M8A1 matting didn't arrive until 7 davs 2fter the re-uired
date, The battalion received 20,000 bars cement by LST, but the remainder has
been held ur due to hirher priority careo, ie, ammo snd food, The Dattal:on is
also involvedi in shipring 92,000 bags of lime from the II and IV vard to an in-
ternal company via orgnnic lowbeds and 5 ton dumn trucks mu)1ling borrowed trailers,
During this period, the Battalion hns moved over 2,000 tons of materi®*l ner month
over the roads by orgenic transwortation, which hes been diverted from the norm~l
T04E internal support. When lowbeds are used on convovs to lonz "inh or to trane-
snort c-nstruction materials to fob sites, the comn™ies are grsatlv hamnered in
their effrrt to mnve heavww equirment to their widely disporsed nrojects, -
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EGPA-OP 15 May 1970

SUBJECT: Operational lercrt - Lessons Learnei, 69th Engineer B-ttalion
écot(xstx)'uction) for the Period BEnding 30 Arril 1970, RCS CSFOR-
5 (R2

(3¢) Recommendation: a. Transvortation wnit be asdigned resvonsidility
of transvortine construction materials to the Delta Rerion »nd augmented with
extra personnel and equipment to he able to perform this mission, b, That
construction Battalions he augmented with 4 additiensl lowbedis anA 2 additienal

stake and nlatform trailers with prime movers to transvort required constructicn
materials,

€. Communications: None
h., Materials: None
i. Other: None

’\‘( \,Cb-d\-’w C\r\
ALFR F LAWRENCE, JR,

LTC,

Crma.nding
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NOT REPRODUCIBLE

u3F=CP (15 Jay 79) 1st I.d
30.J 22Tt Cperational Report cf 53%th .n;ireer -attalion for Feriod .nding
30 april 1970, s oo liel5(2).

iy i LWASTERS W L3I A AP (S157), #PC 95720 18 lay 1970
TO1  Assistant Chief ol Staff for JForce Uevelopment, Lepartment of the .Army,
+4asninzton, L.2. 20310
Commanding Officer, 20ta In-ineer _rigade, AIT 1 A7 I=03, AFG 96491
1. The GALL submitted by the S9th In ineer [Battalion has hee» reviewed
ad is considered comprehensive and of value for documentation for the
revorting unit's activities and experiences.

“« The recommendations presevted in Section II are ccnsidered valid and
worthy of consideration.

FIR T. . S%liA "DERa

e
(O30 }

Suy 59th Ln-r on
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AVBI-0S (15 May 70) 2nd Ind

SUBJECT: Operational Report - Lessons Learned of 49th Engineer
Battalion (Construction) for Period Ending 30 April
1970, RCS CSFOR=65 (R2)

DA, HEADUARTERS, 20TH ENGINEKR BRIGADE, APO 96491 1 3 JUN 1970

TO: Commanding General, United States Army Vietnam, ATTN: AVHGC-
D:T, APO 96375

1. Submitted in accordance with UCARV Regulation 525-15, dated 13
April 1968,

2. This headquarters concurs with the submitted report with the
following comments:

a. Section II, paragraph a (1), page 9: Concur: Brigade
Personnel Section is currently preparing a letter to USARV G=1 in
reference to increasing discrepancies found in personnel records
of newly arrived personnel. This letter will request that approp-

riate action be taken at respective CONUS installations (POR Review
Boards) as outlined in AR 612-2.

b, Section II, paragraph a (2), page 9: Concur: The Personnel
Management Team at the 90th Replacement Battalion is currently
screening personnel records of all incoming EM to identify those
possessing additional and/or civilian acquired skills which may
be critically needed in the Brigade. These personnel, once classified,
will then be assigned to those positions listed as critical.

c. Section II, paragraph ¢ (1), page 10: Concur: Quinton-
Budlong, consulting engineers to USARV, in their LOC Quality Control
Equipment Study (Task #358), dated 20 June 1969, recognized that
the TOE 5-115 G construction battalion does not have the capability
to perform adequate quality control when fully committed to the
LOC program. Based on this comprehensive study, the Brigade requested
additional quality control equipment in October 1969, This
equipment is presently being procured., It is further recommended
that a team or detachment under the TOE 5-500 series be established
to satisfy this requirement.

d, Section II agraph ¢ 11: Concur: Subsurface
investigations have been requested for future projects where
inadequate foundations may result in unsatisfactory performance
of the completed facility.

e, Section II, paragraphs f (22 and (3). pages 13-14: Concur:
Recommend that TOE 5-500 BA-BH teams be authorised and added to the
16
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AVBI-OS (15 May 70) 2nd Ind

SUBJECT: Operational Report - Lessons Learned of 69th Engineer
Battalion (Construction) for Period Ending 30 April
1970, RCS CSPOR-65 (R2)

force structure for Engineer Construction Groups.
FPOR THE COMMANDER:
« L. MC BERIDE
1LT, Ck
Assistant Adjutant
Copies Furnished:

CO, 69th Engr Bn
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AVHGC-DST (15 May 70) 3d Ind
SUBJECT: Operational Report-Lessons Learned, 69th Engineer Battalion

(Cor(lstz)'uction) for the Period Ending 30 April 1970, RCS CSFOR~
65 (R2

Headquarters, United States Army Vietnam, APO San Francisco 96375 ¢ JuL 197

TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-DT,
APO 96558

1. This Headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1970 from Headquarters, 69th
Engineer Battalion (Construction) and comments of indorsing headquarters.

2. Comments feollow:

a. Reference item concerning "TOE for Construction Engineer Battalion",
page 10, paragraph c(la); 2nd Indorsement, paragraph 2c: concur in the
recommendations contained in the 2nd Indorsement, paragraph 2c. The TOE
5-11G construction battalion does need additional capability to perform
adequate quality control testing on major projects such as the LOC Program.
Recommend DA consider the recommendation in paragraph c(le) in the next TOE
evaluation. This Headquarters conducts a two week quality control course
each month to help construction units to improve their quality control
capability. Unit has been so advised.

b. Reference item concerning "Theodolite and Level", page 10, paragraph
c(2a): concur. The requirements of the LOC Program have severely taxed the
available surveying and topographic capabilities., A study will be conducted
on the feasibility of augmenting Line Campanies wi‘h a Theodolite and level
by MTOE action. Recommend DA consider the recommendation in paragraph c(2¢)
in the next TOE evaluation.

c. Reference item concerning "M8Al Matting", page 10, paragraph c(3a):
concur. Consideration should be given to the construction of deliberate
airfields in protracted war situations. This would result in reduced cost,
reduced engineer troop effort over the long haul, and improved airfield
operations., Engineer units now have the capability to construct deliberate
airfields, but this concept must be accepted by commanders at all levels if
the required funds and construction time are to be made available. The
determining factor at any given time is the priority for commitment of
engineer paving assets to airfield construction upgrade versus the priorities
for other paving requirements, Action by USARPAC or DA is recommended,

18
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AVHGC-DST (15 May 70) 34 Ind 6 JuL 1970
SUBJECT: Operational Report-Lessons Learned, 69th Engineer Battalion
(Construction) for the Period Ending 30 April 1970, RCS CSFOR-
65 (R2)

d. Reference item concerning '"Maintenance Warrant Officers', page 12,
paragraph d(1la): concur. The "A' Company of an Engineer Construction
Battalion has a great variety of equipment. During normal operationms,
this equipment is dispersed over a large area in support of the line companies
or on special missions. This makes the organizational program for the
equipment difficult to manage and requires skills which are beyond the
capabilities of the E-6 NCO which is presently authorized for the position
of the section chief of the organizational maintenance section. It is felt
that an Engineer Equipment Warrant Officer with his broad experience and
skills would be better able to accomplish this task. The addition of a
Maintenance Warrant Officer to TOE of the Equipment and Maintenance Company
(A Company) of an Engineer Construction Battalion should be considered. Action by
USARPAC or DA is recommended.

¢. Reference item concerning '"Waste in Cement and Hydrated Lime", page
12, paragraph f(1la): concur. This Headquarters has received reports from
other tnits within this command regarding this particular problem., It has
been previously reported to the Director of Procurement, HQ, USARJ. Action
is being taken to notify the purchasing agency again. No action by USARPAC
or DA is recommended.

f. Reference ivem concerning "Personnel and Equipment Not Authorized",
page 13, paragraph f(2a): nonconcur. While an urgent requirement currently
exists for additional personnel and equipment in the IV Corps zone, this
requirement is not a permanent one. No action by USARPAC or DA is recommended.

g. Reference item concerning 'Material Transportation", page 13, para-
graph f(3a): nonconcur. A Logistical Supply Activity has been established
at Binh Thuy to coordinate the transportation of supplies in the Delta.
Based on the effectiveness of this additdon, a new evaluation of the
situation is in erder. While an urgent requirement currently exists for
additional equipment, this requirement is not deemed a permanent one. In
addition, the equipment indicated is currently a shortage item in country and
efforts are being made to eliminate these shortages. No action by USARPAC
or DA is recommended.

FOR THE COMMANDER:

. \\i/nter

PT, AGC
o : Assistant Adjutant General
20th Engr Bde

69th Engr Bn FOR OFFICIAL USE ONLY

19

I VR S 3 P - bl i . [




ATy

GPOP-DT (15 May 70) 4th Ind

SUBJECT: Operational Report of HQ, 69th Engineer Battalion
(Const), for Pericd Ending 30 April 1970,
RCS CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 6 AUG 70

TO: Assistant Chief of Staff for Force Development, Department
of the Army, Washington, D. C. 20310

1. This headquarters concurs in subject report as indorsed
with the following comment.

2. Reference paragraph 2c(3)(a), page 10, and paragraph 2c,
3d Indorsement: Concur. Currently, under the Urgent MCA Pro-
gram, certain airfields conmstructed of laterite, airfield
matting and/or asphalt pavement are to be upgraded utilizing
asphalt pavement or DBST.

FOR THE COMMANDER IN CHIEF:

o tuen GCLn

CG USARV D.D. CLINE

2LT, AGC
Asst AG
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