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1. SECTION 1, OPERATIUNS: SIGNIFICANT ACTIVITILS
a, UUNZRAL:

During the period 1 November 1968 to 31 January 1969, the L1lst Civil
iffairs ¢ -ompany implemented civic action proiscts and provided rofugee
assistance in I and II Corps Tactical Zone \-JLZ) The company, having
been org-nized uncer a new MTOk 41-5000-P05, is still able to maintain
its 16 p'~toons by retaining its authorized spaces, and through internal
tailorin:, The platoons are currently ccployed as follows: Platoons 3,
5, 10, ~nd 16 are attashed to the 29th Civil Affairs Company in I CTZ;
Platoon 8 is attashed to the 4th Infantry Division in Pleiku; and the
remainin- platoons and provisional teams are under the operational con-
trol of the 4lst Civil affairs Company and dcployed throughout II CTZ.
These pl-toons are divided into two provisional detachments, Detach-
ment B provides supervision for Platoon 4, 7, and 12 in Binh Thuan
Provincc, Platoon 2 in Darlac Frovirce, Platoon 1 in Khanh Hoa Province,
and the provisioral teams in Cam Ranh Bay and Nha Trang City. Dctach-
ment C provides supervision for Platoons 9, 94, and 15 in Pleiku Prov-
/ince, an¢ Platoons 6, 11, 13, and 1, in Binh Dinh Province,

During thc period of this report a re-evaluation of Civil Affairs require-
ments in Pleiku Province resulted in organizing a Civil Affairs Team withe
in the current assets of Platoon 9 located in idap Enang. The team was
deployec o the resettlement center of Plei Ring D, .

The L1st Civil Affairs, formerly organized under MTCOE 41-500D-PAC was

regrgani-od under & new MIOE 41-500D-PD5 aml authorized by USARPAC GO ;

#6893 datod 26 December 1968 with an effective date of 6 January 19@

huthoriz . strength is 51 officers and 89 enlisted men with a tota D c ~

strongth of 140 men, The MICE oalls for & Company Headqua ~r~ Sl

FoRc-~OT vl 18 ;
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transpo:'ition team, Public Health, tarne Automative Maintenance teams
and fouicen platoon Headguarters AA. The campeny has been werking

along th e guidelines, but mimmesiipgnment in space will have to be made
to keep 'he current platoons in operatiun.

b. THTELLIGENCE:

Infomnation.on € nemy activity is gleamed from voluntary reports made
by 7ietn-mcse and Mon:agrard civiliars in the various platoon areas

of oper: .:ion throughout II CT2. This voluntary reporting is the rcsul,
of rappct established with the people through such programs as the
Medical Civia Action Program (MEDCAP ) and Payshwliogi-zal Warfare Programs
(PSYWAR/PSYOPS), Informatiun is usually processed through the Provinee/
District Intelligence Genters,

This unit has been courdinating with the G-2 desk officers, IFFORCEV

to get a program of up-date briefings with respective platoan commanders,
PERINTRE"S are furnished to each unit, and each Platoon Commander ex-
changes his intelligence information when visiting Compny Headquarters,
Each member of the platoons are briefed prior to reporting to their new
platoon areas,

Platoon #1,which is working in Khanh Duong Distxint, has been working
with the Truong Son Cadre in an effort to collect information on VCI
in the district,

The peoplo of Tam Quan continue to show their appreciation of Civil
Affairs rlatoon #6 by providing them with intelligence information.

The informatim vsually pertains to troop mevement and the loeation of
ambushes, mines, and booby traps. On several occasions, the platoon has .
been warned to avoid certain areas, Cperations based on this intelli-
gence have produced excellent results,

Platoon #13 was working in Van Ceng Hamlat, Bong Son District, and was
told by the village people that a party of wood cutiers had run into at
least two VG companies. The report went that the VG were digging for-
tifications in the hills to the east, This informetion confirmed an
earlier agent report,

c. OPERATIONS: During this reporting veriod, the List Civil Affairs
Company continued.to provide refugee and Revolutionary Development (RD)

program support. The Refugee Program is directed toward helping the people

become sclf-sustaining in their new locations after housing ard food

hed initinslly been provided, Through utilization of self-help programs,
the Platoons are able to concentrate thuir effarts on advice, assistance:
ard coordination to improve thc image of the GVN.

Projects designed to balance the diet of theVisetnsmese Montagnard

pople huve bean initiated since surveys have shown that & meat de-
ficiency oxists, The most cammon programs were pig, robbit and poultry
projects and fish ponds, In addition to the supplying of meat for immed-
lste consunption, breuding animls wore conserved for future nse,

1

2 . d




C - cewn -~ L R - B R T -

Gardeniny ~rojects have met with si~zeszz in some areas, ard these progrems
Jrare bein, xpanded.

hlso und: ken were projests to improve transportation facilities to
allow the joople botter access routes to the market places. The Platuons
hve aide * in the eonstructicn of 18 bridges, 19 culverts, and 3,122.3 kil=-
omters ¢f aew roads, In addition, 3 bridges, 19 culverts, and 10 kilo-
meters of oads have been repaired. The poople showed great interest in
thesc pr. ~ ots probably tecavse they could see the beneficial results
immediat. . The platoons-coordirated wi-h ARVY and U3 Enginecr units

to procw: hoevy equigment for these proi:cts. Requesis for such projects
were dir. od to the prorer GYN officials by the Platoons, and then the
Platoons prorted these officials when assistance wes roquired,

(1) :1ntoon #1 in Khanh Duong District has been working to upgrade
three hari:ts with a "d" classificatior. These are: Buon Gue and Buon
Jam (BQ&..')28). Buon Mo (BQ&40N0L). and Buon Ae Thi (BQ580916). Sani-
tation an’ collectiovn of inforrmation on VC activity are tie mpin areas
of concen:ratimn, The platoon has aiso buen wrizing on RF/PF housiag
units, Uaskilled Montagnard PF labor was vsed and has nrovided valuable
training for the Mutagnards in additiun to providing them with housing.
Platoon #! hac coordimated with the Refugee Advisor, Mr, George Belcher,
in an att.mpt to expand the Agriculture Program. More vegetable seed
and 500 s::dling treas are being requasied for this:nrogram, Presently,
the Platucn has 25 demonstration gardens started in the refugee camps.
Khanh Duong district medics are now able to canduct some of the MEDCAFS
allowing the Platoon!3 medie to concentrate on other areas such as hygiene
ard sanitction,

(2) rlatoon #2 at Ban Me Thuot hs rccently smssisted in alleviating
the water chortage problem at Tho Tharh (ZU1G2965 ), Wells in that
village w.re going dry; the platoon was able to assist by drilling 12 holes
in the bottom of the wells amd detonating cherges of TNT. During the
repurting period, Platoon #2 assisted with the relocztion of over 6000
Montagnaris, Members of the Platoon helped provide commodity suppert,
transport tior, MIDCAPS, technical advise, and coordination with the GVN
officials. Ths desire of the people to move imto GVN secure areas has
shown their confidence in the GVN having more to offer than the VC. The
platoon courdinated with the Ministry of Public Works and the heavy
equipment owned by the MPW. This project has anabled the MPW to
double it project capability.

(3) "o mojor training programs in support of RD Cadres have been
initinted at Song Mao. The first project is designed to train the RD
constructin teams in the following arcéas: proper methods of mixing
concrete, construction specifications, brick laying and simple masonry,
mking a simplo estimste of mterials, simple cunstruction techniques,
road cunstruction, proper drainage planning amd construction, and block
midng, The program will alluw the RD Cadre to supervise the self-help
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constructivn projucts vhich they huve IZnitinted, The sceord 1w jor
rroject at Soung kro is the bkedienl Troining Procraa vhich is beins
taught in ~11 the mjor homlwbs in the ridstrich.  Lrbject refter for
Lthese cla: ses has been: woter purificatiun, disposal of washe procucts,
and discasc-carrying inscets, Tre peorle have rosuended Ly showing on
interest in impruving saritotion condiitivas,

(4) iuring the reporting peri-d, ilatoon F6 at Tam wuan inttiated
a progran of soap distreibution at the dispensery. VC in the ar.a hed
threstened the people erd told then nct to use the dispensary; the soap
distributed helped incressz attundance at MoUCaFS. an inercased amount
of requests for new projacts has been noted Ly the Platoon ¢t Tan Quwen,
and this secms to be evidence that the people have greater respect for
the GVi,

(5) Platoen #7 in Phen Thiet has met with much success in working with
the .w Ciudre Teams and 2L Drama Teams. Thz presence of theose teams
enhances the GV image in the eyes of the psonle, During the roporting
period, the Platoon completed the Lai in Road project at ANSS9133,

A laterite surface was .used and prevents the mad from deteriocrating
rapidly during the rainy season. The project wes also significant
because its completion brought many more requests for other road im-
provements. The Platoon also worked to upgrade five hamlets that were a
part of the accelerated Pacification Campaign. The homlets are: Tsn An
(iN84L0122), Tam Dien (AN848146), Binh An {il855165), iinh Lam (ang60185),
anl Aim ginh (ANB70155), Completion of tvo irripation projects in the
rorthern ond southern sections of lLai An Village have brought additional
requests for improving rice irrigation, When coupleted, a well project
at AN867126 will bencfit many pecople vecavse it is loczted me:r a school,
a pagoda, public buildings, and the market place,

(6) During Lhe reporting period, the Cormander of ‘latoon 79 at
idap Lnan; noted that the people vere returaing to their fields to prepere
them for plunting. This was evidence th.ui the people were going to remain
in .«dap Lnng despite VC threats, and that the pevple lmd gained confidence
and respect for the GVN as well 2s Platoon #9. Since receiving 96
weapons from Sectaor, the villag: of Plei dock Den ha: set up ambushes
ond capturod one B-L4u rocket and one grenade, They seumed pleased am
proud that they had rade contact with the VC, Lieutenant General Peers
visited Edap Enang on 5 December 1968 ard was pleased with ‘the progress
thit hud been nade, ‘e stated however, that the next few months would
rcflect hard times since the hurvest was in and rice distribution had
stopped, In addition, he stressed the importance of the Civil affuirs
Platoon cuntinuing to shuw the peouple that they werc going to continue
to help them help themselves, The day after Gener:l Peersts visit,
a VC prop:ianda team entered the villapges of Plel Ja Krol and Piei Tor
Siu ard told the people that .dap snang would bz destroyed by the first
of the yerr, Out of the two villages, sixteen fomilies went buck into
the jungle; it is believed that some if not all vere VG or VC sympathigers,
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' Luong Retugee-Camp (BR842947). Two block-making michines were cbtained
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Althoush '1e rice distribution has been discontinuved to those hamlets
that wer ble to harvest their crepa, those hamlets in wich the people
arrived in kdap knang too late wo plant crops will continue to rcceive
rice for an 2dditional six months.

(7) civil Affairs Platoon #11 :initiated a Medical Training Progrem
during the reporting period by working in conjunction with tre Phu My
District Dispensary Chief, Students that a*texded the 4 week (45 hour) -
course wre fronhanks setidefenss groups and RF/PF units throughout tie
district. The students wers given a basic backgroumd of first zid and
emergenc, .ife-saving procedures. This tyre of training wms well
received ~d will be repeated again in the fubuvre. Pla‘toon #11 also
assisted ‘n th~ repair and improvement of Phu My District Dispensary by
installin- a better lighting system, A plague irmunization program
has. ‘been -nitiated, amd the Platoon has been working with the New Zea~-
land Medic=1 Team on this project, Military Civiiian Teams have been
engaged in the pacification of five Nguyen Cong Tru Hamlebs, and Platoon
#11 has cupported this by providing transportation and commodities, The
five ham! ts are: Van Truong, Tra Luonr, Trung Binh, Van Phuoc, end
Van Thien. C-

(8) Platoon #12 has been working tc¢ improve some of the Catholie’
schools in the district, Money has becn a problem and the Flatoon mas
attampte: to show the people vhat can be done with the use of discarded
materials, The Pla%oon provided ammo boxes and nails for school fur-~
niture for the children of Vinh Phu, Another area in which the Platoon.
has shown the people how to improvise has basen the usc of 155mm cannisters
for uee as culvert, After the people caught on to the idea, they accepted.
it ond we-ked willingly. Corple®iocn of the rozd project between Van Lam
(hN766107) and Muong Man (aN73513L) has cnabled the people from the
Muong Mon area to morket their gouds in Phan Thidh, The Pl:toon Enginear
provided technical assistance to the people, and as many as 1500 people
appeared ..o work on the road, The Platoon has completed two other
projects .nd they are: the recreatiun center at Thunn Nghia Ramlet
(AN735087), and the three-room szhocl at Xuan Phong (AN820110),

(9) Plitoon #13 has undertaken & block-making project at Trung

by the pi-toon to initiate the progrem. The finished cement blocks will

be used ‘n the target homlets designeted by the Accelerated Pacificrtion
Campaign. arrangements were mrde for the distritmtion of 450 books to

the Refu = Schwl at Trung Luong (BR850143), which hes been completed
during the reporting period. The Platoon has established a good rap-

port wit!, the PF's in tho Vun Cung Hamlet (BR863916), Several PF!s recently
reported that & party of woodcutters had run into at least two companies

of Viet C.ng, The VC werc digging fortifications on the far side of the
hills to the east of the villege, The informrtion was relayed to the ‘
proper 2uthoritivs, and the data helped confirm an earlier report. The "
Platoon has coordinated with Mr, Tom O:Keefe, CORDS Refugee advisar, and :
Mr, Biet, Vietnamese Refuges Officisl for Northern Binh Dinh, in initia- ‘ i
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ting pl s for a Refugee Community Center, Plans caX &~ a2 classroom for
sewing inctruction and office space for the A'ministration Officer for
the Refu - Service for Worthern Binh Dinh Province,

(10) Civil Affairs Platuon #14 began the rcbuilding of a roed between
the haml. L of Phung Son (CRO45328) and Vinh Quang Homlet (CrO87328) during
the repurting period. The road is approxim:tely 4 kilometers long and
vhen completed will enable the movement of heavy equipment to Vinh Queng
Humlet & thuat the tide-retaining dikes can be rebuilt, Mambers of the
Platoon ' .ve mrde several visits in and around Qui Nhon to verious TO&E
units for the purpose of soliciting assistance for civic action projects,
Some suc..s55 was gained through the visits, as the 4!st Signc1 Battalicn
has allctied $300 for civic action projects, and the 8th Transportstion
Battalic.: has otfered the use of some trucks fa hauling crushed rock,
Platoon #14 assisted the farmers in Phong Tan Hamlet in forming a
Farmers! Association, Interest free loans have been provided to the fare
mers (from Save the Children Fund) %o purchase four weter pumps to be
used for irrigation of arrid land,

(11) Platoon #15 has been instrumental in directing inoculation -
progroms to the Montagnard peuple through the Pleiku Province Hospitel,
The inoculation progr.m is prugressing quite well in the Montagnard
villages near Pleiku, After inoculztions are completed, over 10,000
people will have received plague and cholera inoculations. A refugee
resettleient center is being established at Plei Ring D (ZA218354),
Plastoon ;15 will provide medical assistance and attempt to improve
sanitary conditimns. Another pruject in the planning stzges is the
taming of Montagnard horses so thet the people can utilize them for
transportation of personnel and supplies, '

(12) During the reporting period, the Nha Trang Provisional ‘Plation
assisted Dai Uy Ktla (Chief of- Ethnic Minorities) in obtaining a truck
and gascline., The Platuuh also assisted in the constructiun of 2 warc-
house, @vlans have been made for the ccnstruction of 37 duplex housing
units at the Montagnard Refugee Camp and Cay Cay (Cam Lam District).

The building moterials for the project will be obtained through GVN channels,
hfter working through the GVN Refugee Service, Social Welfare, snd

Ethniec iiinorities, the Platoon waos able to get the Cam Lam District Chief
to commit himself to pruvide lebor, ,The land was selected and surveyed,
and the 8&4th Engineers cleared it. ancther projuct ot Cay Cay which

met with moderate success was the installation of a water pump, An S-
handled farm pump plus twenty feet of pipe were obtained from Khanh Hoa
Public Health Service, Although the pump was incomplete, through the
efforts of thé Air Porce machine shop, the necessary parts were fabricated
and the pump wes assambled and instelled, The Muntagnards have been
using the weter for drinking and bathing,




d, T .INING:

(1) i“ring the mnths ¢ November, Docanber amd Janunry , A total o
ten (10) < ’ficers attended the M.CCURDS Orientation Cuurse in Saipon,
This court.: is held monthly amt has proven to be of definite value to
personnel. who werc not civil affairs trained prior to their arrival in
RVN.

(2) . dental troining program was set up by the Company Public
Health Uf J:icer for the company medies. It has been notud thet the platoons
werc encointoring many dental patients during the combined MEDCLPS and
that we w .o not capable of coping with the situation., The program
invelved (ach platoun medic being brought to Maa Trang cud sent to work
with the . ntists of the medicel detachment, Upon completion of the
treining the medics were given a dentel kit which provided all the necessary
equipnment required to perform minor dentistry.

(3) . Civil Affairs/Civic hction Conference wes held 12-1, February
1969 for the bunefit of the 41st Civil Affairs Company!s Platoon Com-
mnders. a1l platuons were represunted with the exceptiva of those
attached tuv the 29th Civil Affairs Compeny in I CTZ. The conference was
hald in the 41st Civil Affairs Cunference Room Cump McDermott in-Nma )
Trange The conference was divided into three mein categuries: (1) Sun~ -
mery of plotoon activities, (2) Topical presentatiirs of particular
interest to platoon leaders such as "self-help", AIK Funds, Agriculture
ete, (3) Hecdquarters Support and Samintrs on treining new officers,
This type of cunference hes proven very useful in helping us further the
peificztion in II CTZ because our platoon commanders are able to
exchenge ileas on specific projects thet hive been useful in their
specific :recas of operation,

e, F YWAR: Civil Affairs Platoons in IT CTZ have continucd to -
capitaliz. on the compatibility of Cu/FSYUFS, #nd integrated PSYOPS into
mny of t' ir activities, MEDCAPS have been conducted in conjunction with:
ARVN POL}..¢ and US PSYOFS units, Vietmemcse Informtiun Jervice, and :
amed Pre,cgonde Teams, Frequently, platuons engage in Cordon and Sezrch
and other combined operations with Victnamese POLViR Tooms tnd units from
the 8th I:.YUPS Battalion, These operatiuns have been extremely success-
ful in briaging contested hamlets under the sphere of GVN influence.
During th.sce operctions, tho Civil Affairs Platoons conduct MEDCAFS
and talk to homlot/village chiefs cancerning civic actiun projects while -
other units conduct thelr specialties, - .

(1) ~t Ban Me Thuot, Plat.on #2 has cunducted joint MEDC,P/FSYOPS
operations with an HE toam attached to Sector from the. 8th PSYURS
Battalion. The Modic holds a MEDCAP whilo the HE team plays music and
dispenses propaganda leaflets, Lt

-
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(2) ‘atoon #7 recently conducted a joint operation with the RD
BSYwaR T w, MIDCAFS were held and leaflects ware possed out.  Also,
a "playd " retivity was condusted at Binh An Hamlet, KXites were
acquired hrough JUSPhu and string wes obi incd thirough #iK Funds,
The kitce ~nd string were pasfcd out to the children and nD rally songs
were tav U to the childraa,

(3) . fter the completion of a ceremont to honor the homlet chief

"of Phu D" 1 (sN791121) rceently, Platoon #12 held a MulCaP, hended out

PSYWAR 1 .rature and pamphlets, and gave toys and candy to the children,
The oper ion was effective. Platoon #12 also worked with four Vietnam-
ese PSYw.. officers in Muong Men Village (4N729138), MEDGAPS were held
and PSYh..: leaflets were distributed,

(4) tlatoon #15 took part in a combined I'SYUPS operation. Through
the efforts of CPT Wise, the Pleiku Province PSYOT'S Advisor, Platoon #15
and Compuiiy B, 8th PSYOPS Battaliwn, and Pleiku Province Hospital,
cwnducted a MiDCAP and PSYOIS operation to the village of Plei Blang I |
(Za18547L ) .

f. LOGISTICS:

(1) Supply support waa furnished by the 148th S&S Company, APO
9635(9)é Maintenance was furnished by the 129th Maimtenance Company,
AP0 96350,

(2) civilian Supply:

The civilian supply section has just been recactivated. For the past
thres muths the company!s goals have been to stress the importance

¢ .-ttins the supply GVN chamnels to function properly. But, it has
ow ... AUted that some supplies could nat be obtained by the platuons

due eith,r to shortages of lack of knowlodge of where to obtain the
material or commodities, The Civilian Supply Section hes alreudy
proven its channels oan be more than useful to the campany in cbtaining
necessary supplies, -

ge P:ASONNEL:

(1) The personnel situation has remained static throughout the last
throe months, The input of persomnel has balanced the losses of personnal
due to rotation or emergency reassignments,

(2) Authorized Strengths 140

hverage Strength for: November -~ 113

Decembor -~ 110
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praary 1669 ~ 112

(3} aswaltics
November Decanber January
KL. WIh KIa WL, WIn WIA
0 0 0 0 0 0]

(4) rromotions:

LIC T 1T B-7 E6 =5 P-4 E3
1 1 6 0 0 1 5 5

(5) iwards and Decorations:

M BSM ARCOM PH CERT OF ACHIZVEMENT
c 13 10 0 1

2., SECTIUN II, L:iSSONS L:ARNED: Commnder's Cbservations, Evaluatlons
and Recormendations,

a, DPinSONVEL:
(1) ITEM: The assignment of qualified medics and interpreters,

(a) UBSERVATION: The assignment of unqualified interpreters amd
medics rosults in loss of wluable time required to train these indiv-
idwls that could be used to accomplish the mission,

(b) ZVALUATION: Trained medics and interpreters have been recog-
nized on several occasions to bo two of the most importarnk assets the
Company .i:s, Due to the mission of the Company which requires close
cuntact -otween the Americans and Vietnamese/Montagnards, it is essen-
tial th ¢ the Civil affairs Platcons be able to communicate with their
counter;..vts, In order to have an effcctive MEDCAP mrogram, medics
should .. : trzined in the MOS of 91S, And, interpreters should be
school~* rained in the Vistnamese language and not just any languege,

(¢) aCOMMENDATIUNS: That the civil affairs units be given first
priority for assignments of treined mecdics and interpretors.

be JPSRATIUNS:

(1) ITEM: Initiation of written :cmtracts at village lavel for civil
affairs .ro jects,




(a) OBSTRVATIUN: It has been noted that agreemnts huve been
mde v 0y with district/hnlet chicls, and thet these apreements
have nct 1lways been vpheld by the district/hmlot shiefs,

(L) VALUATION: A written crniract betweon eivil offairs personnel
and dist -ict/hamlet chiefs will mnke bnih meties to the aprecment
constint v aware of their commitments,

(¢) tiCOMMANDATIUNG: That the district/himlet chiefs be required
to make uritten contracts for all propoccd civil aff: irs projects,

(2) ITeM: Necessity of long range planning of agricultural projects,
(a) UBSERVATIW: The agricultural potential is net being met and
a need Tor long range planning exists beciuse the onimel hustandry
projects can supply the pecpie with their future meat requirements,

(b) VALUATION: Decsuse it has becn found througnh arez surveys thut
‘a meat ¢-ficicncy exists in the diet of the Vietmemese people, it has
become ::-cessary to plan for future mest ccnsumphion in additicn to meet-—
ing the 'mmediate needs after refugees have been resettled, In rural
arcas, the problem is to first improve ard supplement the foad consumpt-
tion hatits of the villagers by introducing them to new vegetables and
higher rrotein content foods as well as those with iodized salt. The
aninmpl rnising projects undertaken will ccncurrently provide immediate
meat cossumption as-well as provide the people with a scurce of meot
for futurc consumptiuvn. In addition, the anim.l raising projects will
also autcmatically require an upgrading .of forages and fodder.

(c) JCCOMMANDATIONS: That the agricultural potential (especially
the aniral husbandry aspect) be capitelized upon and expanded so that
the peurlc can reslize the benefits and become mure self-sustaining.

(3) ITuM: Need for a COADS inform:tion library on :Revolutiomryj
Developemt and Pacification,

(a) OBSERVATION: The need for a COMDS informaticn.library on
Revolutionary Development and Pacification material has becume apparent
due to ti: time involved in researching informetion that is already
availabic,

(b) . Vi#LUATIUN: During the past months, and particularly during the
period when this unit was establishing ~n officers training progrm,
this unit became increasingly awarc of a lack of informtiwn files of
a "how tc¢ do it" nature, As a result a good deal of time has been spent
locatin;- sources of informition and transmitt ing them to deployed
platoons., The information does exist but it is not circulated widely
enough to be of benefit to the overall pacificitiun effort, For
exampls, NLD has several fact sheets on duck raising, rcbbits, fish
ponds etc, yet this informaticn hed to be researched ty this unit in
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order t+ rovide copies of these fact shrets for our platounsa.

(e)  CUMLNDATION: That COdDS establish an informticn library
as a sow ¢ for all units involved in thce pacification effurt., The
type of - turials thit should be incluwled are: Civil Affairs Flat con
concopts . arca surveys, buck ground studies on ethnic minorities,
economic ..nd political conditions throurh the II CTZ, Fact sheets
on NID subjects, self-hslp and all other related fields. The main
objectivc for this library is to cstablish a central loction vhere
all pert::.ent informetiun dealing with paeificatiun can be collected
ard stor .

ce TnINING: NONE
d, IUTELLIGENCE: NONE
e, IAGISTICS:

ITEM: Usc of salvapge yards for obtaining building mmterisals for
civil aftfairs mojects,

(1) OBSAWATIUN: It has been fourd that salvage yards are one of
the best sources Tor supplying constructin materinls for civil affedrs

Pojects, :

(2) SVALUATIWN: It hes alwsys been difficult & civil affairs units
to obtain adequate building materials for their cunstruction projects,
By cunstontly checking with salvage yards, the civil affairs platouns
have veen able to elleviate this problem somevhat, expecially in
obtainin; salvage cument and lumber,

(3) HECUMMuNDATIUNS: That the civil affairs units be given first
priority .n salvage materials, since they are unable to obtain the nec-
essary c.nstruction materials through norml supply chennels,’

fo ..GRNIZKWTIUN:
ITEM: Internal tailoring of civil affairs units,

(1) USSERVATION: It hes become necessary for a certain amourt of
internal tailuring within the civil affairs company to adequately
accomplih the missimn,

(2)  VaoUnTION: The 4ist Civil Affairs Compony has been able to

. maintain its 16 platoons by retaining its authorized spaces and through
internal tailoring. It hes been found thet a certain amount of taile
oring muit be done to allow the unit tu effectively amd efficiently
accompli:h the mission, For example, a platoon mey hive numercus
construction projects which require mars than one engineer officer to

11 .1
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supervise the construction of the projucts, While another platoon
my have no neced for an enginevr officer beccuse a1 their projects
deal with arriculture,

(3) RiCOMMENDATION: That ‘allowinces be mrde so thet units may
rearrange their persomel to accomplish the mission in the amost effi-~
ieent manner, -

ge Cl'Hul: NONE

FOR THE COMMiNDER:
| §
Y/

VR 3L

H
JOHN H, McCREW
CPT, MI
Ad jutant
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AV. -i2=0T (14 Fob 69) 1st Ind
SU It Operational Rloport of W#1st Civil Affairs Company for Period
Ending 31 Jamary 1969, C5 CsFO-65 (it1)

DA, eadquarters, I Field Force Vietnam, APO 96350 2% FEB 1963

TO: Commanding General, United States Army Vietnam, ATTN: AVHGC-DST,
PO 96375

Th' theadquarters has reviewed subjoct report and mskes the followlng
cor. onts pertaining to paragraph 2o, Section II, Logisticss By follow-
in  the procedures set forth in 1st Log Comd Reg 700-7, dated 29
Fel.uary 1968, all authorized requirements for building materials can
be satisfied without resorting to salvage yards as a source,

FQi THE CQMMANIER

J‘A&\‘{{;S(/. e(mﬁ k '

CPT, AGC
Asst AG
Cy furm
2 - ACSFOR, DA
1 - bist CA Co
13
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AVHGC~DST (14 Feb 69) 2d Ind
SUBJECT: Operational Report of Llst Civil Affairs Company for Period
Ending 21 January 1969, RCS CSFOR-65 (R1l)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 9637521 MARIS6Q

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APC 96558

1. This headquarters has reviewed the Operational Report-lessons learned
for the cuarterly period ending 31 January 1969 from Headquarters, 4lst
Civil Affairs Company.

2. Comrents follow:

a. iteference item concerning Personnel, page 9, paragraph 2a; non-
concur. Medics and interpreters are assigned by MOS and grade as required
on the authorization document for the unit. Medics (MOS 91S) and Inter-
preters (M0S O4B) are USARV and Army-wide shortages. Priority of assign~
ment is to combat, combat support and combat service support units. Any
change in priority must be requested and justified by the unit.

b. Reference item concerning initiation of written contracts at vill-
age level for civil affairs projects, page 9, paragraph 2b(1); nonconcur.
Civil affairs personnel and district or hamlet chiefs cannot legally enter
into contracts. A memorandum of understanding or informal agreement may
be used Lo describe the support given to a project by various parties.

c. Reference item concerning need for a CORDS information library on
Revolutionary Development and Pacification, page 10, paragraph 2b(3); con-
cur. The idea should be presented by the unit to the II CTZ CORDS organi-
zation. .

d. teference item concerning use of salvage yards for obtaining build-
ing materials for civil affairs projects; nonconcur. Property Disposal
Officer: are authorized to issue limited salvage or scrap materials to civ-
ic action officers. Authorized requirements for construction materials
can be satisfied as indicated in the 1st Indorsement.

e. Heference item concerning Internal talloring of civil affairs units,
page 11, paragraph 2f; nonconcur. Commanders have the prerogative to ad-
Just their assigned persomnel to accomplish the mission. Recommended or-
ganizational changes should be submitted as MTOE actionm.

FOR THE COMMANDER:

Cy furn: W. C. AKNIZ
Llst Civil Affairs Co CPT, AGC
IFm Assistant Adjutant GenAtid
n
.."
™
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GPOP-1"i (14 Feb 69) 3d Ind
SUBJEC.: Operational Report of HQ, 41st Civil Affairs Co for Period
Ending 31 January 1969, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 1 (0 APR 1969

TO: A:ssistant Chief of Staff for Force Development, Department of the
A.ny, Washington, D, C, 20310

This hcadquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

Sl

G. E. HOZYFIELD
MAJ, AGC
Asst AG
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