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SUBJECT: Operational Report - Lessons Learned, Headquarters 125th

Transportation Command (Terminal)
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S1. Forwarded as inclosure is Operational Report - Lessons

Learned, Headquarters, 125th Transportation Command (Terminal) for
quarterly period ending 30 April 1967. Information contained in this
report should be reviewed and evaluated by USACDC in accordance with
paragraph 6f, AR 1-19 and by USCONARC in accordance with paragraph
6c and d, AR 1-19. Evaluations and corrective actions should be re-

ported to ACSFOR OT within 90 days of receipt of covering letter.

2. Information contained in this report is provided to the

Commandants of the Service Schools to insure appropriate benefits

in the future from lessons learned during current operations, and may

>- be adapted for use in developing training material.
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,.VCk-TC-X1,-C 15 Iay 67

SLTBJ'CT. OperationI :rzport for Quarterly Period Ending 30 1pril 1967

Y0: Z"EP F, •:l-BUTION NOT REPRODUCIBLE

1. Section 1-63.igfniictnt Organizational Activities.

a. During the period 31 J&nuary 1967 through 30 April 1967, ecvoered
by this quarterly report, this command was involved in daily operations for
a total of 89 days. This period saw significant progress in the program to
improve the m•%nagement --ad oper- tion of the Saigon Comm~cricl Port.

b. The 125th Trensvortation Command arrived in Saigon on 4 October
1966. The period 4 October 1966 thru 31 Decerber 1966 sew the initiation of
the improvement program, Pnd the acceptance of revised principles mnd tech-
nicues of pprt mamagement by the vprious z'ilitary, governmental and privite
commercial i•ateeat# in the port. After I Jrnuýry 1967, with a reorganiza-
tion of tti oPrt Authority and appointa.ent of new officials at the national
and local level, the Port of Saieon experienced an accelerated pace in the
improvement of operations and port mpnagemeat. Plans and progr-ms initiated
in the previous quarter began to show rsults.

c. Concurrently, importers, bankers, t.% Charmber of Commerce, and
the new linister of Finance exhibited a pcsitive interest in accelerating
pert clepr.nce, and accepted the fact that the basic problem was en economic
cne rather than one thrt could be entirely corrected at the port. The I.ar-
ket congestion problem became generally accepted as a problem in both Viet-
A•ese qnd US econoaic circles.

d. Throughput capability has increased, cargo accounting Fnd man-
aeement inform-tion has improved in scope fnd accur: cy, inventory of intran-
sit cargo is showi•ng a satisfactor, turnover rste, no ships are in hold sta-
tus or waiting rt Vung Tau except those which elect to do so for their own
reasons. !ny ship, as of this date, may sail directly to a berth or buoDy
-n the Commercial Port.

e. Major areas to be addressed during the next three months are:

(1) Completion of barge discharge facilities et Thu Duc and
-'lock 22 and the discharge of barges under load for more than 30 days with
c.onmodities which still cannot be absorbed by the market. Reduction of the
inventory of steel is a specific objective.
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(2) Removal of averaged eargo remaining in the port transit
areas to holding areas outside the port.

(3) Acceleration of the port rehabilitation and meintenanceprogram.

(4) Acceleration of improvements in the field of port finan-
cial mnegement and organisation of an edecuete civil service accounting
staff.

(5) Establishment of a system whereby adecuste 30-day prn-
jections of USAID financed CIP cargo arrivals by ship end comnodity IEY be
further improved. 30 to 120 day projections by cansodity end montb of
arrivel would permit wholesale distribution or warehousing planaing.

1. An atmosphere of conservative optimisn and cooperation now
prevails among officials associated with the Port Authorityv Pgemte,
stevedore compenies, end steamship eempeny owners' repePSstotives. This
atmosphere ed attitude, along with continued forceful leadershlpp indtla-
tive, and herd work on the part of the whole shipping commnnity of Saievi,
should assure the accomplishment of objectives set for the next cuertrer.

S. The following is a list of the comwnder end prImary staff
officers of this commend during this auarter:

Commanding Officer: Colonel Cary A. hennedy, Jr.

Deputy Cazanding Officer: Lt Col Gerratt A. Austin

S-i: hajor Kenneth L. Hayden

S-2: Captrin WIliam L. Wells

S-3: a.,ajor Donald H. Conner

3--4: Captain Danny J. Beakey

Thie commvnd is orgpnized under TOE 55-131E.

2. Section II--Conder's Observetions and Recommendations.

a. Section 2, Part 3-Observations (Lessons Learned).

(1) Personnel, Administretion and Discipline.

(a) IM: Personnel Security.

DISCUSSION: Implaettation of an effective personnel
control program in Saigon Port will recuire the coordinated efforts of all
elements of the eort ixuthority. Each element or group authorised to work in
the port must be advised of the policies and procedures governing admittance
to the port.
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OBS2.WTLN: The Pert Putherity and Harbor POlied hew
announced that a new port admttence pass system will be established in en it-
tempt to better control personnel entering the port.

(b) T "L: Port Safety.

DISCUSSION,: As a means of broadening the scope of
port safety Pnd increasing the awereness of safety for employees of the port,
recommendations were submitted to the Port Authority to program safety classes
for the civilian port inspectors who are presently utilized for monitoring
cargo storage facilities throughout. the port. By adding to their mission spe-
cific safety responsibilities, their effectivenese will be considerably in-
creased.

OF.SERVkITION: Lesson plans covering all phases of port
safety hate been prepared and sutmitted to the Port Authority for their use
during the stevedore training cycle. The Port Director personally authorized
that specific safety tra:.ning be given to port inspectors to prepare them for
their role ae.eaCety' inspectors on the piers, open storage sites, and transit
sheds. Once trained, these inspectors will become the active nucleus of the
safety program at Saigon Port. Their presence, and enforcement of safety
rules will materially enhance the welfare :nd efficiency of Pll nort employees.

(2) Intelligence end Counterintelligence.

(a) LTE: Terrorist activities in Sairon.

DISCUSSION: Personnel with duty station End living
quarters in the Saigon area constantly face the danger of a variety of VC
initiated terrorist activities. A particular problem reouiring repeated com-
mend eL~phasis has been to avoid congregating in a &.rge crowd -while waiting
for military transportation to end from quarters, work, and eating areas. Ad-
ditionally, the threat of grenades being thrown or rolled under slow moving
vehicles carrying military personnel requires all passengers to be alert for
such Pn incident.

OBSELVATION: By repeated discussion of the terrorist
threat in Saigon through such media as CI, staff conferences, publicity in
daily bulletins, intelligence classes, and poster, military personnel are
made cognizaent of the dangers in Saigon j'nd will take necessary steps to avoid
these areas or habits which could lead to a VC terrorist act.

(3) Plans, Operations and Training.

(a) ITEM: Initiation of the "CCM)".

DISCUSSION: During the first week of April, this co
mend, in cooperrtion 4th the Port Authority, initieted the use of the Cergo
Control end Movement Document (CCMD). This form is based on DD Form 1384 (TCHD),
but moiified for commercial use. It is printed in both English End Vietnamese
end prepered in seven copies.



O2PEVATION: It has been apparent in dealing with com-
mercial cargo operations that a bi-lingual control document was needed. This
form has aimplified administrative processing by Vietnamese personnel and has
improved the accuracy of required tonnage data and Cargo Outturn Reports.

(b) LN: honitoring of Barge Discharge.

DISCUSSION: Cargo discharge from barges should be ef-
fected continuously by age secuence. The principle of "first loaded, first
discharged" must be followed to preclude a build-up of old crgo on barges.

OBSERViTION: This command assisted in the oatatIhU•Mnt

of a Barge Control Center by the Saigon Port Authority, which moi•itors barge

diadharge end coordinates the unloading operations of each s**v•oring company.

(c) I_•: Barge Holding Areas.

DISCLSSION: Separate holding areas for loaded end
empty barges are required to prevent congestion in the narrow Saigon River.

OBSERVATION: The Saigon Port Authority Barge Control
Center in conjunction with the Harbor Police and the Provost harshal of this
commtnd, have established separate guarded holding areas for loaded and empty
barges in order to reduce pilferage and unauthorized movement of brges. By
keeping barges in these areas until needed, river congestion is kept to a min-
inium.

(d) ITM.: Improving Cargo Throughput.

DISCUSSION: Cwigenies of commercial cargo who have

been personally contacted appear to possetb the capability to effect prompt
port clearance of ccrgo. Letters of notification of cargo arrival are pre-
pared and distributed as far in advance as possible prior to the ship's ar-
rival.

Gý VATION: This operation has contributed to the

overall success in eliminating the problem of a vessel backlog in the last
half of 1966.

(e) ITEM: Saigon Port Transportation School.

DISCUSSION: The goal is to provide advrnced train-
ing for personnel engaged in terminal operations in order to develop junior

executives, and foremen who have been or will assume positions of responbi-
bility in Saigon Port.

OBSERVWTION: The planning and preparation stage
of this operation is complete. This command has developed programs of
instruction for stevedore foremen, warehouse foremen, checker supervisors

:nd junior executives. Full implementation by the Port Authority will
enhsnce the future manarement and efficiency of operFtions in the Port of
Saigon.



(f) Mr Cargo Pleanning Procedures.

DISCUSSIGa Recommendations were proposed to the Port
Authority in relation to cirgo plcnning in the previous quartelr. Within
three weeks after the recommendations were made, the Port Authority issued a
r4*ulation outlining the requirewnts to be complied with by the local ship-
pianj aznts. The idea of careo plrnning was accepted tV the Director of
Seion Port -nd he immediately supported the program. As the turn-around-
time for ships began to decrease sharply, increased efforts were directed to
the program by all concerned.

OBSIMVtTION: Initial roommendations were accepted
slowly until 125th officers noved into theit counterparts. offices and
worked together with them on a daily btsis. Once this progrmn %-e initiated
and the Port tuthority could see the results, our other raccmaendstiom1 were
more readily accepted.

(g) IT__: Officers Training Classes.

DISCUSSJON: During the quarter this coamnnd invited
a local business m"' to 'rcwcnt a lecture on Trading practices in the Far
East. Hr. John Chu. ,• E'iiping comppny director accepted mnd delivered a
very interesting taLk o-i the recuested cubjýct rv-tter. Ifter the presenta-
tion, he answered many questions rrd e•n'r'd i:. detail some fpcets of the
shipping business vhich needed clarific.Jl ion.

OBSiRV,1TIrN: That pait cipation by guest speakers,
procured locrlly, can serve to give more of an insight into Vietnamese bus-
iness and culture. It is planned to continue this program in view of the
success of the initial venture.

(4) logistics.

(a) ITs Preventive I*intenance.

DISCUSSION: The extreme heat, high humidity, Frd
dusty conditions found in Vietnam have required an intensified preventive
r..ainten nc- program. This program includes daily motor stables and weekly
servicing by 2nd echelon maintenance personnel to include lubrication. Ad-
ditionally, the commnd maintenance officer inspects all vehicles weekly
in order to insure that adequrte organizational mrintenrnce is being performed.

OLS;2RVITION: The above program has resulted in main-
taining an extremely low dead-line rate. Over the past eight months this
comand has maintained an average vethicle availability rete of 96%.

(b) ITE4: Unit Mess Facility.

DISCUSSION: The majority of enlisted men in the
Saigon/Cholon area receive a "rations not available" allowance end purchase
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all meals at one of the several open mesa facilities operated by USAHAC.
For several units, the nearest mess may be an e distance from the troop
billets raufiring the individual to either walk or hire comaercirl trans-
portationo With the termination of COLA on 1 Xay, it appears desirable
to correct this situation by establishing unit mesa halls when possible.
Acti.tn tPAkw by this comhand includes forwarding of correspondence to HQ,
tdý L'ical Coumind requesting guidance on availability of funds znd
eaa&n at for a unit mess hall for HHC 125th Transportation Com•nd.

OBSMRV TION: When possible, newly assigned units
shnuild attempt to establish unit messes. In many cases, personnel un-
accustor..ed to mrna'ing their finances have not had sufficient funds at the
end of the wonth for meals and trrnsportation costs. One solution imp]curwtdd
by this comnxnd includes the provision of scheduled bus service to ni;d from
the open mess 'nd encouranement of personnel to purchase a one month meal tic-
ket under the "Food Plan" offered by the USIJAHC Open mess fpcilities.

b. Section 2, Part II, Recommendations: None.

Colonel, TC
Commending

DISTROBLTIOV!:

I-;1SFOR, DA
2-Hos USARPAC
3-iHc USgiv
1-1st Lop-,

.. th TC
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AVCA-Tc-TO (I1 •ay 67) lot Ind
SUWJcr: Operational Report for quarterly 1 eriod Inting 30 April ]97

IADUART2ITl 4TH TRLAV0jSIRTATION C(A4AIZD, AL'O 96307 6 JUN 1907

TO: Commanding General, lit Logictical Cornand, A21'N: AVCA GC•-(J, A, CC
96307

1. The attached Operational Report for the quarterly period enf" nt:
30 ipril 1967, submitted by the 125th Trans ortation Coriand (C-err-iry'-,. .:,,
Me•s been reviewed and is deemed repreientativo for the reportin! period.

2. The following are this headquarters' comments keyed to the
appropriate paragraphs in Section 2, Part 1, of the subject report:

a. Paragraph (4)(a): Preventive Maintenance: Accelerated
preventive maintenance and lubrication schedules are essential because
of the adverse operating conditions encountered in the Republic of Vietnam.
Current lubrication orders recommend closer intervals between lubrications
where equipment is operated under adverse conditions.

b. Paragraph (4)(b): Unit Mess Facility: Present Mess facilities
are adequate to handle personnel billeted within the Saigon/Cholon areas,
and will be retained as long as is necessary. Due to the lack of real
estate and shortage of cantonment mess equipment, current subsistence
system more adequately meets current requirements. Military bus schedules
and unit vehicles should be closely coordinated to provide adequate trans-
portation. Proper counseling of personnel and use of the food plan should
solve the problem of insufficient funds. Cost of the food plans available
is below the reimbursement enlisted men receive for rations.

-,;,: •,i:on ort 23C QVR EL PIGEON, JI.Captain. AGC
3. Incl Ad)otond GowW~

nc



AVCA O0-0 (15 May 67) 2d Ind
SUBJE=: Operational Report for Quarterly Period Ending 30 April 1967

(RCS CSMR 65)

MMDUART,•s, 1ST LOGISTICAL COMM , APO 96307 9 JUN 1967

TO: Deputy Cmmmanding General, US Arny Vietnam, ATTN: AVHGC-DH, APO 96307

1. The Operational Report - Lessons Learned submitted by the 125th
Transportation Conmand for the quarterly period ending 30 April 1967 is
forwarded.

2. Concur with basic report as modified by indorsements. The report
is considered adequate.

FOR THE CO.MANDMt:

TEL: Lynx 782/430

1 Incl 'IMOTlY S. O'HlMM
nc I ryA I ,
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AVJOC-DST (15 May 67) 3d I fe
SUBJCT Operationa Upert sonsLa rned for the PeriodED

30 April 1967 (V CS•i'-65)

HKADQUABTR, t.UIJTD STATJ>s AMN VMMMRAM ANO Seni Francisce, 9AG.,A 162t j•IN 1961

TO: Comander in Chief, United Staest Army Pacific, AT'M: OFOP-OT,
APo 96558

1. This headquarters has reviewed the Operational Report-L aeonO
learned for the period endin.g 30 An,41 1967 from Headquarters, 125th
Transportation Command (Terminal A)a-s indorsed.

2. Concur with basic report as indorsed.

PCR THE 001WNE:

CIT. ACC
Ant Adjutaut Gener'



GPOP-DT(15 May 67) 4th Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending

30 April 1967 (RCS CSFOR-65), HQ 125th Trans Comd (Term A)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 2 1 JUL 1967

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

nc CPT, AGC
Asst AG

f0



UNCLASSIIE'D

DOCUMENT CONTROL DATA.- R & D
(Secarfty classification of title. bedy of *&*"aect And IeEisdfd maein.tio. -Ir's I, -'t."d ,h-n the ,.a.rera.ll ?o.lid

I. ORInowoATING ACTIVI vp r (Corporaet euthet) Ida. REPORT sECURItrw CLA§SII-ICATIO!

*HQ DA, OACSFOR, Washington, D.C. 20310 UNCLASSIFIýED
2b. GROUP

S. REPORT TITLE

Operationai Report - Lessons Learned, HQ, 125th Transportation Command

4. OIKBCRIPTIVK NO*TMS (Type of report and Inclusive datte)

Experiences of unit engaged in counter insurgency operations 1 Feb to 30 Apr 67.
S USOt)(First Rome., middle initial. lset name.)

CO, 125th Transportation Command

4. REPORT DATE Its TOTAL NOý 0 PAGE& 7b. NO. OF REFS

15 May 1967 13 1
Ise. CONTRACT OR GRANT "O- So. ORIGINATOR'S REPORT NUMBERIS)

6. PROJECT No. 670402

C.N/A 9b. OTHER frCPOPT NOIS) (Amp oter .wberS the? s..y be asaiened

10 OISTRIMUTION STATEMENT

Ii SUPPLEMENTARY NOTES 12. SPONSORING. MILITARY ACTIVITY

11.AITATN/A 
DA, OACSFOR, Washington, D.C. 20310

11

DDM .. 1473 UNCLrsASlSzIFIEDio


