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SUBJECT: Operations Report for Quarterly Period Ending 31 January 1967
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T!RU i Commanding Officer
34th General Support Group (s4)
APO 96307

TOt Assistant Chief of Staff for Force Development
Department of the army (AX&OR,IDk)
Wa&ington, D.C. 20310

Section 1, Significant Organization or Unit Activities.

1. Management review conducted during the last quarter (referenoe ORLL
this headqarxters, period ending 31 October) produced tangible results during
this quart3r. Improvements in supply response, management tochniques and
stockaLge position woru noted.

a. Materiel Reqviroments Division:

(1) A study isolating high duos-out to customers was refined to
become monthly rviagjmont output. This study initially selected lines with 20
or more dues-out as a criteria for selection. Roocipt of interchangeability
and substitutability (I & S) data from the National Inventory Gontrol Point
with which thu Aviation Matariel Managoment Center ("IME) hns most contact and
systematic screening of vdvice for changes in FSN allowed numerous releases to
be made from substitute items on hand. Concurrently, the dues-in requisitions
were followed-up by message stating the effects in RVN caused by non-reeoipt
of these parts. Within 30 days of the initiation of the first study, ovur 20',t
of the high dues-out lines no longer qualified as problem lines under the 3e-
leetion criterion. Continuing study of high dues-out has further reduoed the
total number of lines duo-out and total quantities of dues-out requisitions.
To supplement the critical lines which wore oausing doadlinad-for-parts conai-
tions, the Red Ball Mzpanded (RBX) system vas instituted. This systau, tir
implemented by the AMH, requisitions only manager selected items m-stia- i

NORS/DP possible condition as a result of the zero balance condition. Oxdly
quantities sufficient to satisfy the safety level are ordered for the" te.
The impact of this 5yiUnm enornduced !)ý/NOB& ruees is nbt' known At this ti-w.

(2) Efforts to integrate increased, maohine produoed, =4Werlal
data have been highly successful. By introduction of the UNVaC 1005, coupled
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with additional systems analysis, gruater capability now exists to produce

data which can be readily utilizad by all mnumgerb (see subparagraph e below).

b. Stock Ascounting Divisionas

(1) " programmsd l0(ý reconciliation was attempted during the
past quarter. This initial effort was worthwhile to establish a rel-tive
positior in terms of duos-in. This reconciliation must occur on a quarterly
basis (par 4-18, AR 725-50) in order to completely purge the supply system of
invalid requisitions and unnecessary items of supply. Cancellation action
effected by this agency was significant. Requisitions that bore Julian dates
as early as 1962 were finally purged from supporting supply activities' files.

(2) During the early part of the quarter, it becamo apparent
that numerous substitute issues wore being made by Oklinawa and CONU3 supply
sources as noted by the magnitude of items-robived but not due-in (D-6
Transactions). The D-4 (receipts due-in) deck reflected duos-in which had,
in fact, been fully satisfied by the supplies. The one constant factor on
supply doc-urents, the docunent identification number, becomes the control factor.
73ach receipt document is now processed by document number revealing that num-
erous substitute issues are being made. This information, in turn, is being
entered into the Catalog Branch cross reference fila. .ippropriate action is
taken to properly reduce the dues-in on the primr number.

(3) Efforts to improve catalog data have continued. Lll sources
are being screened for applicable interchangeable and substitute data.
US,.&VCOM h.s been helpful in providing the AM with an I&S deck. Listings
from U•ME!G. and UW..\J014 have also been keypunched and listed. As receipts
arc matzhed agrainst the D-4 deck -Ld unit of issue or FSN changes appear, or
whenever advice is received stating a substitute item is ving supplied, this
irfornmrtion is used to update the 6dt'ilog •,ýta files providing an ever increas-
ir4;, (data bank of substitute and interchaNgeable numbers. This data is integrat-
ed into the JOU1'E Supply Cat.alog which shows the primary information on a FSN
which Direct Support Units, in-country, have on their iAthorized Stockapo List
(,ýSL) with .ll known sub-to-prime, prime-to-sub current-to-former and former-
to-current information. This has allowed both the dMC and DSU's to make
appropriate substitute releases agninst customer roquirements. These rul~tases
were formerly made by manual methods, but during the next quarter they will
be made autoratically as a result of the machine cycle.

(4) Operation "Red Loaf". The transfer of CV-2/CV-7k aircr ft
from the Army inventory to US Air Force was conurAted during the re),,rt r 7riod.
The A.MC was directly involved in transfer of CV-2 assets frc-m .K-IC btacks to
the :Air Force facility at Cam Ranh (FB 5275). 'lnrlier planning conferencns
had prepared the basic plan for transfer of the aircraft. a, joint jovanth Air
Force - US;LRV Logistics instruction was published which specified the procO
ures by time phase. The AHMM supply portion (Incl-1) was iuplomentes4 on suhodue
The one attributable factor to the successful traasfer cf repair P.rtV was thu
detailed prior planning that occurred at user (7th iJr Force - US.•H7) loval.
The initial shipment consisted of apprcximtely 250 sah rt t na (f hpar? pirts
which reyresented all CV-2 11eculiar assets on hind. Concurrent with the inititW
transfer, lncator cards were merged into the licator listing used on the roneiv-
ing line. This acti.n causes r.ll CV-2 1:oculiar items receivet to. b3 fL-4mud
for immeCiate transshipment to the Air Force.
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c.Storage Divtision: NOT REPRODUCIBLE

(1) Facilities imprcved significantly (Luring tnis report period
(Ref ORLL, this Hqs, dated 15 m~g 66 fcor j~eriod ending 31 Jul 66). The
oo.pAletion of 5CF/ of the open storaoge with pierced stuel planking -, ermitted

cc. nsolidattio~n of opien storage items into a firm basco suitable, f~r all-weather
o-. eratic-ns. CmapTleticn ( f an aircraft taxiway will permit direct delivery
from open st.rra,,e to A11V' allccatoed air transIjortation reciucine cungesticon at
the aerinl port and L~orrat a.,re rapid delivery to customers. Construction
ccrrpletion of three new wparehouses allowed the Qst.-blishment of 20,500 locatioxv
reotucing the cvurcrcwded% ccnf.'iti~ns pro~vtously uxleorit-one. .. ildtionally,
selectced itemýs, which of necessity hac. been Letorud oat!;ido, wo.re. censuliciated
in:(ide. By cconstruc~tio.n of encroto ro~Adways between w:Lreho:uses, the efficiuncy
o-f the warehousQ was greatly ipLl~roved an!l~ Wuar (.n ID'If WLs reducedo. Upon cc.m-
plotion of one a,!.r'itic.nal wcxroWtuse, fIl ra.j. r covure:l atoraj:e projects will
be ccnplete fcr the .04llC's Saigon Depot.

(2) j, loc:ttic~n survey was initiiated ýurincr thiio quarteir. This
survey was the first wall-to-wall lncation p;rogran to be fAll, wed by a 100/.
invont&7 .-ý. Pracudurus established the rs.ister locat~r deck to be lc:,tu,2 in
the nmohno rova "s ad'ds or deletes are marde to thu locator file, this infer-
mraticn -o &*noll ente-red onl ý Forn 1381 and a co;py is insurted in the
wareh-u,ýr "Conveniunce" file. The original1 is forwa-rded for keypunch and in-
sertion in Tac 7visto-r dec'-,... ,ap~ic:,te copy of the pjunched. ca-r' is sent to
the ware-:iu:ýe w-roit ibý topred for accur-Lcy and completeness W ith the manual
copy and, fi' correct, the punchodc ca-rd is inserted in the 11ccnveniencoI file.
This syster. lras proven to ue hiehly successful in insuring all location
documeLnts are- entered in the 1no-:tor file. ?rograrz ire established to crnr~ct
a son'i-r~innual 1CO/o lýcatio~n survoy.

d. Anxintenance D--visions flevelojnnunt of a cross-refeýrence system for
ai~rorr.ft inventcry was developedL during; this qubarter. Lar,;u turnover in air-
craft between units and ma-intunance activities 1s a result of eXtensiVL miin-
tenance requirements, losses as a result of battle_ idalde ;ind turn-in of air-
craft fo-r axndernizatizn in CUI4Ui created p~roblems in "r-')perly controlling the
1,cation of the L-ntire ai-rcraft fleet. In order to reco-ncile airrcraft &Lssk.ts
andl I-.rovide a cross check on the Da 1352, A~rmy -.ircraft FrlyinVg Tim ~.nl St,%tua
Report, a monthly reconciliation prog(-ram was devLLiped. The new syctecm n:'w
provides rapid reco-nciliation and correctirn of any dliscrep~ancies anrl refocats
true theater assets.

o. Plans, jaualysis and Operations -Division:

(1) iEffnrts continued to maximize the capabilities of the
UNIVAX 1005. '3nrly in the rep)ort period, all standard IBM 407 yro ceCurQs %i.Iro

converted to andl placed on the 1005 system. Having; developed these ixý,rQ~TLs
and programmner experience, wre sop~histicated cutput was presible. 1"iaJor
eqffort was expended to develop a new transaction cycle to correct R kimwn le-
ficiarrzy --the inability to affect substitute issues by ixichine fo-r -rino
itern. on a routine basis. This cycle, when implemented, wiltl jpern~i± mibxtitut3
assets on hand, to be releasea. on a daily basis.
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(2) Managerial assistance was provided through development of
thi. systems analysis element. The efforts expended were ieared to integrate
mul.iple requirements into single machine output. Through negotiation with
various commodity minoere and study of requirements, present and future, the
number of one-time studios decreased drastically with concurrent saving in
machine time.

f. Special iMnaged Items Brancht The USafd Aviation Special
Mianaged Items program was implomented 1 January 1967. Special Managed Items
are items of high dollar value and are usually in short supply world-wide.
This program pro-positions AI1V stocks at the airect support unit based on
aircraft density. Stock control remains with the jbI and only Non-Operation-
ally Ready Supply (NORS) MDP requ•iticns ;may be filled by the DbJ from those

stocks. Time before overhaul (TBO) requisitions are filled from stocks avail-
able at the 4L11C storage facility. NOR8 (IDP) shipping time is reduced with
ooncurrent centralized control applied to these critical assets. Continued
emphasis on in-country management of critical items has resulted in addition-
al assets being repaired in country and more rapid return to CONUS uf reparables
beyond theater repair capability.

2. ftn-"ary of Supply Activitiesa

a. Stockage LiUts On I November 1966, the Authorized Stookago List
containod 30j915 line items (21,565 Aviation, 1,363 Armament and 7,987 Avion-
ics)* Dy the end of the report period the ..SL reflected 30,888 line items
(20.750 Avi~tion, 2,278 Arranment and 7,8(" Avionics). Demand acoommodaticn
remainod near the managerial goal of 85%.

b. Zero Balance s Zero balances cf "SL lines had decreased from
24% on 1 Novenbor to 18.55's by 31 January. The accounting of substitute assets
on hand against prime zero balance cannot be done at this time because of
present systems limitations. The sub-for-prime issue program, when implemented
(estimate I March 1966), will reflect true zero balance at a lower level by
substitute accountability under prime numbers.

Section II. Commrnder 's Observations and_ Roomsado6tina.

Part I Observations (Lessons Learned).

1, PER2ONNM I Omitted.

2. OPERMTIONSs Omitted.

3. TRAIING A.ND ORGMNIZaTION I Omitted.

4. INTELLIGIVC13a Omitted.

5. LOGISTICS,

CObT RREDUCTION

It.om Reduction of proouremert and shipp1ing wstsa

4



Discussions The US army ,viaticn Materiel Command periodically
furnishes this agency with a listing of all dues-out being hold at UstVCOM for
units stationed in South Vietnam. Review of these listings has resulte:- in
significant savings. If a lin3 item is nkn-demnd swpporto4 fringe sV ck and
stock is-not on hand, the requisitions for that item are passed. to the next
higher supply source. If, subsequent to AMC passinf; the requisitin, another
unit makes a serviceable turn-in of the same line item, it is extremely diffi-
cult to combine both of these actions. By receiving the dues-out list from
AVCOM and comparing against curTent known assat• action can be taken to fill
customers' requirements and effect cancellation action with the CONUS supply
source. Savings of $134,896 were made during this report period on passed
requisitions for vhich mssots were on hand.

Observations Periodic dues-out listir;s/cards coupled with reconciliation
action from all supply sources will provide managemunt tools necessary to re-
duce cost And provide better customer fill of stock.

EUIS~ITIONLhI1 PROCE:EURBS

Item: Direct requisitioning for aircraft systems.

Discussion: The Aviation Materiel Management Center direct requisitions
on US&AVCOM for UH-1 and CH-47 peculiar parts. This system bypasses any in-
tervening supply source. Response time has been greatly increased and reflects
favorably on the ability of USARV to maintain proper repair support of aviation
units. Pipeline time is reduced and current demand information is placed on
the NICP indicating supply trends as a result of combat operations.

Observation: That direct requisitioning bypassing all intervening supply
sources permits rapid response to RVN requirements and provides the NICP with
current data on demands from a combat theater.

STOCK ACCOUNTING

,items Periodic Reconciliation.

Discussion: With the volume of transactions processed daily by major
supply activities, and progressive losses as a result of communications, coard
handling, and other errors, the accuracy of data maintained by all supply
accounts will decruase over timc. Periodic reconciliaticn will permit 4d.Jvt-
mnrt of the account and reflect problem areas which require corrections.
Continuing: reconciliation procedures are necessary to insure that rcquired
stocks are currently on order and requisitions for stock no longer ruquired
are cancelled.

Observation: That a quarterly roconciliation in accordlncn with

AR 725-50 be conducted by all supply activities.

D'KNOW 1O DA1'LGE

Items Parts damtgod in shipment which (t not show as a r~esit of
exterior inkpection.
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Discussions Certain Aircraft parts and components, when sub.juctedlto Bhook
such as droppinc or bumping, may be damaged to the extent of being rendered un-
safe for installation, yet may not show extericx damge. Eýb•ples are turbine
engines or transmissions which aro in metal containers. Occasionally, mount-
ing brackets inside containers are fouud broken when ccntainer is opened for
inspection or cmponent installation. The extent of damage to the interior
of the component (shaft, tgears, bearings, etc.) is unknown.

Observation. Components or parts which are subject tc damage by shcck
should be mounted on crush washers or strain devices which will inaicate
whether acce}'table shock loads hive boon exceuded in transit. This would
preclude installation of possible unsafe ctmponents or parts.

Part II, Recommondations.

1. PF•IONELa Omitted.

2. OMATIONS. Omitted.

3, T__.RANNING AND ORGANIZATION: Omitted.

A lNTW•u IGNaICE Omitted.

5, L OG13TICst

i. That a quartorly roco'nciliation be conducted by 11 supply
activities.

b, That a device(s) be designed to show whenever a component/part
has exceeded allowable shock limitation when in trnsit.

JOHN T. J2-NAI.ILD
-~LTC, TO

Commhanding
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AVF-B (15 Feb 67) 1st Ind
3U3J-"T: Operations Report for 4luarterly Pericd Ending 31 January 1967.

Reports Control Symbol (OR-65

H ,AD JARTM3, 34TH -ENMAL SUPPCRT xPOUP (4-.kj), APO 96307, 11 IVarch 19?'

TO: Commanding General, United States Army, Vietnam, ATT11: AVC-DA
APC 96307

This Headquarters concurs with this renort.

2Incl T'•'i ESJ

Snc Colonel, TC
Commanding

7



AVHGCC-DH (15 Feb 67) 2d Ind
.ABJECT: Operational Report Lessons Learned for tnh Period Ending

31 January 1967 (RCS CSFOR-65)

HEADQUARTERS, UNITED STATES ARWL VIETNAM, APO San Francisc. 963070 W N?

TO: Commander in Chief, United States Army, Pacific, ATTNs GPOP-OT
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 31 January 1967 from Headquarters, 58th
Transportation Battalion (AM&S) (AMMC) as indorsed.

2. Pertinent comments are as follows:

a. Reference Paragraph 5, Part I, Section II, Page 5, and Para-
graph 5a, Part II, Section II, Page 6, pertaining to periodic reconcil-
iation: Concur. This headquarters has dispatched messages to USARPAC
and 2d Logistical Command requesting periodic reconciliation with 2d
Logistical Command. In addition, this headquarters recently requested
of USAMC periodic reconciliation with CONUS National Inventory Control
Points.

b. Reference Paragraph 5, Part I, Section II, Page 5 and
Paragraph 5b, Part I1, Section II, Page 6, concerning parts damaged in
shipments Concur with comments; non-concur with reporting procedure.
Upon receipt of cargo damaged or apparently rendered unserviceable or
unsafe due to packaging, AR 700-58 requires submission of DD Form 6 to
inform the shipping activity of the damage. The shipping activity is
responsible to take necessary action to improve packaging as required
to eliminate damage. There is no indication that the 58th Transportation
Battalion has submitted DD Form 6 for damaged cargo.

FOR THE COMMANDER:

STAN(L,
2 Incl Moor,

nc AW Ad.;-,•r, i,



crOP-Or (15 Feb 67) 3d Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending

31 January 1967 (RCS CSFOR-65), Hq 58th Trans B (AM.L) (AMM)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 2 2 APP9 167

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. This headquarters concurs in the basic report as indorsed.

2. Reference paragraph 2a, 2d indorsement:

a. A reconciliation of dues-in was accomplished between
1SARV and 2d Logistical Command and between 2d Logistical Comand and
USAAVCOM (NICF) during December 1966-January 1967. Future reconcilia-
tion efforts are planned on a quarterly effort.

b. In January 1967 a five-man team from UAAVCOM arrived
in Vietnam to provide instructions and assistance to unit (PLL) and
Direct Support (ASL) activities for 90 days on supply procedures
and maintenance of prescribed Load Lists and Authorized Stockage
Lists. This team provided such valuable assistance that USAAVCOM
will provide a 3-man team, scheduled to arrive in May 1967, for one
year to continue instructing unit personnel in aviation supply
procedures.

FOR TEE CONMAKM IN CHIEF:

2 Incl
ncC! A•1

AL~ut AG
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"OzsEhATIuN fMADIEAF"

Spare verts TrPnsfer Procedures

1. )WU/TCTO KITS:

B. Af, Direct Support Companies end General Support Conpanies will
accomplish a physical inventory of w40/TCTO Kits prior to preper~tion of ship-
ping/trF nsfer documents.

b. One copy of all DD Forms 13483-1 shipping document will be forward-
ed to 58th Transportation Bn #W (AtVGF-F-K), and one copy to Hq 7th I.F (DI 3).

c. The Pcti, n in pprrgraph le end lb will begin on 10 Dec 66 end end
31 Dec 66. Identical documentation will be forwarded on arn kits located and
transferred efter 31 Dee 66.

2. RZQtISITION PhWC&DWtES:

P. AMir ill cancel dues out for CV-2 peculiar spere parts, except
r DP requisitions, by 10 Dec 66.

b. AMft will cpncel dues in for CV-2 peculiar spare perts except
EDP/NORS requirements by 10 Dec 66.

c. Direct Support Companies will requisition sircraft maintenance
requirements on a "fill" or "kill" brsis beginning on 1 Dec 66 and ending on
12 Dec 66. unly EDP requirements will be requisitioned after 12 Dec 66.

d. 1,10C will transship all CV-2 peculiar spare parts raceived after
15 Dec 66 to FB 5275. This Fction will continue until 30 Jun 67.

e. Direct Support Companies will return all CV-2 peculiar spare ,-;rts
received Pfter 31 Dec 66 to ALC.

f. AM will c,'ncel ell EDP dues out beginning on 31 Dec 66. fir
Force squadrons will then requisition requirements on 1 Jan 67, using appropriate
priority Pnd initiating Pppropriate reporting (Fl. 65-110).

3. TRANSFER OF STOCKS:

P. 7th !.ir eorce end AM will determine percentage of canxon items in
PIC stock- to be transferred to Air Force control. This action will commence
upon receipt of this document.

b. ANAC will prepare prigrams for computation of euantities of ccumLn
items in AM stocks to be trensferred to the Uir Force. This rction will
comrience upon receipt of this document end end by ll Dec 66. 'Ihis action will
include assets above ss-fety level.

c. AW will prepare shipping documents for CV-2 peculiar rnd commn~or
rep•ir/spare parts. This action will be completed by 12 Dec 66.

Incl I
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d. IJLC will prepere repeir pprts for Pir shipment end move them to
eeriel port by 15 Dec 66. 7th ir Force will arrenge for Pir shipment to FB
5275 on l Dec 66.

e. US Irmy CV-2 compenies will select items from PLL end Direct
Support Detachment ISL end build up Turn I round Support Kits (TI.SK) begin-
ning upon receipt of this documlent. 7th I F will provide TASK list for this
purpose. This Pction will be completed by 31 iec 66. In the event thet
TtSK items Pre not Pvwilpble froa PLL's end !SL's, they will be requisition-
ed from A rmy Direct Support Compsrq on a "fill" or "kill" besis. This action
will be eccomplished without deley. The remaining TLSK require~ents will be
submitted to FB 5275 by 10 Dec 66.

f. 'ir Force squadrons wil chip miterisl excess to 90 dpys TISK
ruthorizetion to FB 5275 bcetween the period 1 Jan 67 to 1 jar 67. 1 specific
schedule will be provided by 7th !ir Force before 31 Dec 66.

g. Spare parts peculiar to CV-2 rircrpft on hand in Direct Support
Companies (I.SL) will be transferred to CV-2 squadrons on 31 Dec 66. Specific
CV-2 squrdrons will eb desig.neted to accomplish transfer by 7th fir Force (ESIO).

h. !vionics General Support Platoons will transfer CV-2 peculiar re-
peir pprts end components to !ir Force Squpdrons on 31 Dec 66.

i. CV-2 peculiar repair parts in General Support Company shop stocks
will be returned to .11!C upon transfer of lest CV-2 aircraft to Mir Force.
These spare parts will be available to the Lir Force fcr EDP/NORS conditions.

j. bpeciel tools end equil-aent peculiar to CV-2 aircraft on hand et
!,Qir, will be transferred to FB 5275 beginning on 15 Dec 66 end ending on 30 Jen 67.

4. L' ThRAL SUPPCRT P•XCLDbRLS:

a. AM will request leteral support from FB 5275 for EDP/NURS
requirements beginming on 11 Dec 66 end ending 31 Dec 66.

b. During the period 1 Jan 67 through 30 Jan 67, FB 5275 will re-
quest lateral support from 1LZC for IDP/NOziS requirements for common items.

c. During the poriod 1 Jan 67 to 28 Feb 67, 1I1,1C will ship to zero
balance for CV-2 zrDP/N(WS-G requirements. From the period 1 1,-r 67 to 30 Jun 67,
;IdC will ship to safety level only for CV-2 LDP/NORS-G requirements.

5. KANALR1ENT DATA ACTIONS:

a. 7th kr Force .;ill provide CV-2 full rang, spare parts cerd deck to
I •2C.

1J.•ZC will mptch full range cprd deck to item records to determine
c•m•non items stocked thpt Pre applicable to CV-2. 11,'IiC will provide stock level
datP to 7th tir Force DMS1 (card decks and listing).



c. t.ri.C Prn 7th rir Force will insure coordirnted trpnsfer of tech-
nical manup1s applicable to CV-2 eircrft Fnd mwintrined by L1-1C.

d. Army Pnd Air Force supply supervisors At comppny level will joint-
ly prepare listing of reppir pprts transferred. DD ?orm 1149 will be used as a
cover sheet to document the transfer. Listings will include only those quantities
trpnsferred 3n 31 Dec 66. Listing formet will be stock number, pert number (if
Lvrilsble), noun, servicetble quantity, Pnd repairable qupntity.
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