UNCLASSIFIED

AD NUMBER
AD874613
LIMITATION CHANGES
TO.
Approved for public release; distribution is
unlimted. Docunent partially illegible.
FROM:

Distribution authorized to U S. Gov't. agencies
and their contractors; Critical Technol ogy; 11
AUG 1967. O her requests shall be referred to
Assistant Chief of Staff for Force Devel opnent,
Arny Departnent, Attn: FOR- OT-UT, Washi ngton,
DC 20310. Docunent partially illegible. This

docunent contai ns export-controlled technical
dat a.

AUTHORITY

AGO D'A Itr, 29 Apr 1980

THISPAGE ISUNCLASSIFIED




THIS REPORT HAS BHEEN DELIMITED
AND CLEARED POR PUBLIC RELEABE
UNDER DOD DIRECTIVE 5200,20 AND
NO RESTRICTIONS ARE IMPOSED UPON
178 USE AND DIBCLOSURE,

DISTRIBUTION STATEMENT A

APPPOVED POR PUBLIC RELBASE, 4.
DISTRIBUTION UNLIMITED.

e b el eman




-AD Mo, —

AD874613

Beo ¢

(Continued o

JEPARTMENT OF THE ARMY
OFFICT OF THE ADJUTANT GENERAL
WASHINGTCH D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (1l Dec 67)FOR OT RD 670605 6 December 1967

SUBJECT: Operational Reports--Lessons Learned, Headquarters, 394th
Transportation Battalion (Terminal), Period Ending 31 July 1967

TO: SEE DISTRIBUTION

l. Subject report is forwarded for review and evaluation by
USACDC in accordance wlth paragraph 6f, AR 1-19 and by USCONARC in
accordance with paragraph 6c and d, AR 1-19. £valuations and cor-
rective actions should be reported to ACSFOR OT within 90 days of re-
celpt of ccvering letter.

2. Information contained in this report 1s provided to insure
appropriate benefits in the future from Lessons Learned during current
operations, and may be adapted for use in developing training material.
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2 DEPARTMEIT OF THE ARMY
HEADGU: RT RS, 394TH TRANSrORTATION BATTALION (T ERMINAL)
APO 96238 :
AVCA QN=TT.j=CO 11 Aug 1967
SUBJET: Operational Report for Quarterly Period Ending 31 July 1967
. RCS CSFOR-65

THRU: commanding 0fficer, “<h rrensportation Command (A), APO 96238

commanding Qeneral; U5 ATy Supoort Command, Qui Nhon, ATTN:AVIC
QN-GO, AFO 96238 _ -

Commanding General, 1st Logistical Command, ATTN: AVIC~GC~0,

APD 96307 .
Commanding General, united States Army Vietnam, ATTN: AVC,

APQ 96375

Commander-in-Chief, United States army fgelfics, . ..--f JE
-ATTN: GPOP-MH, APO 96538 _ \. .
po; | Aasistent Chief of Staff for Foree pevelopment, Departmsnt of
o the Army, Wadbington, D.C. 20310 ’

SEOTIOR 1T T
SIGNITIGANE ORGANTZATIONAL ACTIVITIES . .,
RARRATIVE SUMMARY Co }

A COMMARD:

1. The 394th Transportation Battalicm (Teminal) was engaged in
eraticng for 92 days from 1 May 1967 to 31 July 1967. o

2. Or 4 June 1967, Lieutenant Colonel James D, Lassettsr assumed

commarid of the 394th Transportation Battalion, replecing Lisutenant

! cojened John J. Chraancusid. This event was commemors.ied with a change ©
dommand ceremony, conducted on the same dote., This affeir was attended
by the arriving end departing Commonders; the Commonding Officers of the
71s3 Transpartatdon Company (Terminal Service), Ceptain James L. Sowell;
387th Transportation Company (Terminal Service), Caphain Jack J. Holmes;
and Hoadquarters & Headquarters petechment, 394th Transport:tion Battalion
(Termtinal), First Lieutenant wichael B. Fleck, The senior raniing guest
in gtbendance was Colonel James F. MacLeod, Commanding Officer, 5th Trans-

portation Command (A).
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AVC/ QR-TTU~CO 11 Aug 1967
SUBJICT: Operztional Report for Quarterly Period BEnding 31 July 1967

RCS CSFOR-65

3. During the rc.orting perior the 394th Trensportation Battalion
continued to be composed of the Headquarters Detechment, 394th Trans-
portation Battalion, with the 168th Transportation Detachment (Steve
cdore) attached for all purposes, the 71st Transportation Company (Term-
inal Service), and the 387th Transport-tion Company (Terminal Service),

Be OPERATIONS AND TRAINING:

‘e The mission of the 394th Trensportation Battalion (Terminal)
continued to bo centecred «t the De Long -ier Complex., By the close of the
reporting period the addition of eight barge slips was nearing completion,
The slips are expected to become oper:tional on 1 August 1967,

2. Trcining continued to receive command emphasis throughout the
reporting period, A treining NCO was ap:ointed on a full time basis at
Battelion level so as to assist unit commenders in developing and conduct-
ing their training programs, and kceping the Battalion Commender continu-
ously infoermcd of orogress and obstocles involving the over-all program,

3. Cross training of stevedore personnel was undertcken for the pur-
pose of more effeclively utilizing personnel resources in accomplishment
of the org nigational mi :sion, This cross training wes utilized to qualify
a nunber of forklift operators among the hatch gangs.

4o The proper utiliization of crcnes in discharging and lJoading vessels
and bargcs has required close coordination betweon all operaing elements
within this Ccrmand,

-as It had been the practice to discharge and load cnrgo barges
through utilization of 40 ton crancs, working both sides of the metal
trestle le~ding to the pier, Although this size crane, with its high
1ift capacity and long boom proved iderl for this purpose, it was con-
sidered unsafe duc to the horizontel stress it placed on the ircstle,

b, The barge derrick, 100 ton flocting crane, has »roven to be
the priority picce of e uipment in the Qui ihon Port since quite often
the ship's gear will not handle the hervy 1lifts stowed on the vessels,
its mancgcuent must be precise beccuse there is only one BD available
for uso, Howevcr, it h's b.cn found that a 40 ton crawler crone can handle
many heavy lifts from the ship; thus allowing the BD to be utilizsd else-

where,

C. LOGQISTICS:

During the monttk of June construction began on the first of five pom-
cnent structures to house members of the 387th Tronsportation Company
(Terminal Service) within the Battalion Cantonment Area. The first build-
ing was completed on 23 July 1967 and turncd over to that unit as an order-
1y room, supply room, an¢ billets for the hecdruarters platoon, The re~ -
anining buildings are programed for com:letion during the next reporting
2eriod, before the commencement of the monsoon season,
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AVCA QN=TTU-CO - - . = = 11 Aug 19€7 :
SUBJECT: OQperational Report for Quarterly Period BEnding 31 July 1967 i
RCS CSTOR-65

Although the number of assigned personnel have closely approximoted
the authorized strength of the Termin:l Service Companies throughout the
reporting period, personnel commitments in other than operational areas,
espically security and construction, ruduced the operational personnel
| by approxinately 15%. This situation haa been eleviated to some extent
by cross training of available personne: and the utilization of school ]
] ‘ trained pievedors personncl, only in cpcrational positions,

I D, PERSOMIHL:
|
I

SECTION II
PART I, OBSERVATIONS (LEONS LELRNID)

Ao OPERATIONS:
1. Item: Movement of electrie forklifts to the side of vessels,

Discussion: Movement of 4,000 pound electric forklifts over a ;
distance of apyroximately 500 yards from the meintenance charging aren, i
to the side of a vessel berthed at the Pier deploted approximntely 10%

! of the vehiclet's battery nower., Once a battery!s power was spent, i . was
hesessary to utilize another forklift to convey the forklift back to the
chrrging ared. This practice exposed the forks on the vehicle utilized for
shoving to serious fork damage. '

Ubservation: A:smcll low bed trailer was fabriccted and used to
transport clectric forklifts to and from ship side by towing the trailer .
with a warehouse tractor, ]

2¢ Iten: i)rime Mover

Discussion: Most of the depot vehicles received in this port
are processed for long tine storage and cornot be driven under their own
power from the pier, Also, quontities of considerably unservicesble
cauipnent are skipped out of country for overhaul. The lack of a orime
mover or wreccker to tow this equiament has worked - hardship on the port
and has caused dam~ge to ecuipment used, but not designed, for this pur-
pose-

Observation: £ 10 ton wrecker assigned to the port would han- 3
dle moist of equipment discharged acrocs the pier,

3. 1Item: Completing Vecssel Discharge at Anchorcge
- Discussion: Invariably there is always one hatch on a vessel

that takes longer to discharge than others. As » hatch section come
pletes a hateh, it is shifted to another ves .ol at anchorage,
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AVCA QN~TTU~CO FOTEETTOL: 11 Aug 1967
SUBJECT: Opor:tional Report for quorterly Period BEnding 31 July 1967

RCS CSFNR-65

When it beccmes uneconomical to keep a partially-discharged ship berthed
on pier, it is snifted ro anchorage, and the new ship is brought alcng
side of the pier. When this is done, lighterage is required to complete
the partially-discharged vessel.

Observation: If{ cargo targes are used for this purpose, vessel
can be compieted with minimum delay.

4. Ttem: Electric Forklift

Discussion: Forklifts, electric, 4000 pounds, were received fiom
CONUS without electrolyte for batteries., Due to a critical shortage of
electrolyte within the Command, these forklifts could not be put into
operation for two weeks, thereby reducing the effectiveness of unit per-
formance.

Cbservation: When forklifts are shipired from CONUS depots, elec-
trolyte should be shipped with them so that chey can be put into operation
immediately.

5. 1Item: Shipping Vehicle for Depot Stock

Discussion: In most caces. vehicles for depot stock are shipped
processed for long time storage. When they arrive at port of debarkation,
they have to be deprocessed before they can be cleared through the port.
Vehicles such as tanks, dozers, and M 290 tractors take up o 4 hours each
to deprocess, thereby causing congestion in the port when vehicles are re-
ceived in volume. Without adequate equipment tc move vehicles from under
the hooks, the discharging of vessels is slowed considerably.

Observation: If depot stock vehicles were shipped in running
condition like unit equipment, they could be removed from under the hook
using their own power source.

6. Item: Low Mast Forkliit

Discussion: Working the tween deck of most cargo vessels requires
the use of a low mast 4000 pound forklift to work the cargo from under the
wings. The units have electric 4000 pound forklifts with low masts, but
they are not too desirab.e because of the short life of a charged battery
and the length of time required for a recharge.

Observation: The low mast, 4000 pound, gasoline-operated forklift
is ideal for operation in all decks of a cargo ship and cuts the delay to an
absolute minimum. The electric forklifts, if continued in use, will require
a minirum of two batteries each.
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AVCA QN-TTU-CO 11 Aug 1967
SUBJET: Operational Report for Querterly Period Ending 31 July 1967

RCS CSFOR~-65

7. Item: Utilization of 6000 pound comacreicl forklift in ships!
holds,

Discussion: Occasionclly, duc to non-avrilability of 4000 pound
forklifts, it becomcs necesscry to use 6000 pound forklifts in the ships!
holds, The weight of the forilift, however, zt €000 ounds, a -roaches
the safety linics of the rigging of nony of the ships. The cisiest way
to get the 6000 pound {nrklift into the held without resorting to a crane
or special rigzing of the ship's ge'r, is to remove the counterwoight and
1ift the forklift into the¢ hold without it. /fter the forklift is in the
hold, the countcrweight is replaced. The rcmovel of the counterweight on
the Baker 6000 pound forklifts may be crsily accomplished by loosening
one bolt and lifting it off,

Obgervetion; The casc of removing ~nd replreing the counter-
welght mekes this procedurc highly cdvisoble prior to loading or off-
loading the 6000 pound forklift to or from a vessel,

8, JItom: Sling »oints on the 4000 pound electric forklift

Distuszion; The left front sling point broke while loading a
forklift aboard ship, causing scevere demage to the forklift and render-
ing the bettery unscrviceable., Investigation of the incident revesled
that proper loading procedures were used znd the accident was a result
of the faulty sling point,

Observation: By rcinforcing the lifting cyc with hclf inch
steel plrting, further incidents of this nature have been climinated,

9, Iltem: Stowage of Cargo

Discussion: On many occasions cargo is stowed in the States, so
thet it is difficult or impossible to remove without domage, Evidently,
stevedores in the Stctes have material hondling cquipment which is more
sophisticated than available 4000 and 6000 pound forklifts. As an ex-
anple, pallets arc often stowed on thelr sides to save space, but the
damage caused during the discharge boccuse of incdecuate handling
cquipment out weighs the space saved by improper stowage,

Observation: Cargo should be stowed taking into eonsideration
tho equipment available at the point of discharge.

10, Jtem: Lashing Gear
Discussion: Vehicles arriving aboard vessel for this port are
lashed with wire rope, ccble, chein, turnbucldes, wire rope clamps, pear

links, shackles, etec, Therc was little or no control on these itcms as
they cntered the port thereby cousiine loss or their being discherged.

9
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AVCA QN-TTU~CO 11 Aug 1967

SUBJECT: Operetional Report for Cuarterly Period Ending 31 July 1967
RCS CSFOR-65

Now that miny vehicles and ecuipment are being retrogrnded to other out
of country ports for ropair a great cdemend has developed for these items,

Obsgcrvotion: Laching gecr is now boing documented on TCMD! s and
shipped o thie dunnage yard for control,

11, Itom; Fresh water for port complex

Di.scusszion: At vresent there is no means of providing fresh water
in the qQui Fhon port other than by tronsporting it by wrter truck, There-
fore, very limited water is availoble to wash and service vehicles cnd
other equipnment within the port or provide fresh water to lightercge,
tugs, borge dersick, and ocecan going vesscl,

Obscrvetion: A deep water well installed in the port complex will
alleviate this condition,

12, Item; Transport:otion fer Hecvy Equipment

Discussion: Temminal Service Companies are authorized a 10 ton
truck tractor and a 60 ton lowbed trmiler to transvort the 40 ton
Crawler Qrahe orgenic to the unit, If the 40 ton cranc has to e moved,
the unit must borrow the tractor and treiler from some other unit and
meny timos at no avail, Non-availcability of this cquipment to the units
has worked a hardship on the port.

Obscrv:tion: Mi.sion esuontial cquipment should be issued to the
units so thot they cen betler perform their mission,

13, Polrroid C-mera

Discussion: The Qui Nhon Sugport Commond had available one
polaroid camecra to surport the PIO Hrogrom which covered the entire area,
This left little time to be devoted to the oper-tional nceds of th~ :ort:
complex wilch covers the oper tion of two battalions, A nced exis.ou
for a camera to be readily available [ull time to take pictures of
d ncged and pilfered corzo, demage to a vessel or its gear, ctc, Many
tines excessive delays vere cencounvered waiting for the photographer and
in mony cascs photos were nct teken beeruse of delays,

Observ tion: 4 cemers was nade aveilable on a trial besis {o this
0 -~ . '\' ] . (3 . -
Battolion full time, “laximum coversdoe whs accomplished with ninimm de-
lays, The camcr: paid Jor itself in ons wock,
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AVCA QN-TTU=CO 11 Aug 1967
SUBSET: Operational Report for Quarterly Pcnod Frding 31 July 1967

RCS CSFOR-65

B. MATNTENANC E:
1, Item; Damage caused to materials handling equipment engines and

other major components by extreme cliratic conditions and handling of var-

ious type cargo.

Discussion; Vehicle cnginos and other mnjor components are cone
stantly cxposed to prevailing hot and dusty donditions nhd tho hepdlipg
of cemont and petrolcum type ¢ -rgo, compound conditions which adversely
affects radlators, oir breathers, hydraulic connections, fuel and water

'mmps. Implencntation of an aggressive and closcly supervised prcventive

naintonance program has contributed to prescrving the cquipment and re-
ducing the doad-line per cent,

Obgervation: Procuremcnt and usc of a steam cleaner has proved

to be invaluable in cffectively clecaning the engincs and other major com-

poncuts necessary to prevent loss of opcrational timo and to maintain
the equipment at an acceptable levol.

2y TItem: 4000 pound olectric forklifts

placusgion: The specificd operating time of twelve (12) hours
for the fully charged batterics, type TSC 29 lcad, nommally falls
short by four (4) to six (6) hours. The problem is caused mainly by
corrosion and fungus forming on the vechicle wiring inside the control
box, on battery terainals and connoctions, This siturtion necesgitates
fr.quent evacuation of clectric forkliits to supporting maintonance
facilities for rce-wiring, and results in loss of operctional time of
personnel and equipment. Additionally, batteries require cleaning ond
servicing nore frequent than is spoeifiod in applicable techinical
manuals, due to scvere climatic conditions,

Obscrvation: Scheduled cleaning of electrical components at
frequent intervals during operctors! mo.lnton...nce ha.s increased usoful

battery life of clectric foridifts,

C. LOGISTICS:
- 1s Ttem: Building for rigger loft

Discusgion: The rigging loft is located in o very small builde
ing wherce fabrication of rigging gear takes place, The storage area
for this freility is in the arca on the side of the building and is
found to be extremely inadequate thercby camsing delays in locating
noterial on hond and loss duc to deterdioration causod by the weather,
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%OA QM=-TTU-CO 5 | 11 Avg 1967
SUBJKT; Oporatienal Report for Quarterly Period Ending 31 July 1967
KCS CSTOR-65 ) s *

Observation: Efforts are under way to secure a 40 X 100 foot pre- ]
fab building to eliminate this condition.

2. Item: Roofing Material

Discussion: Of tre 12 buildings constructed in the Battalion .
Cantonment area, 4 were issued with non-galvanized tin roofing material.
They were erected between Wovemcer 1966 and March 1967, and at this time
the roofs are completely rusted through. The remaining buildings were
constructed with galvanized material, and are in satisfactory condition.

Observation: The rcofing of these four buildings will have to
be replaced before the monsoon. In this climate, all buildings should
be erected with galvanized roofing material.

SECTION II, PART II

fiatieed

RECOMMENDATIONS

1. Prime Mover: That a 10 ton wrecker be added to the equipment of i
the cargo handling section of a terminal service company as an MTOE item
for use at Delong Pier.

2. Electrolyte: ThLut clectrolyte for battery-operated forklifts
be shipped with the equipment -0 that they may be placed into operation ;
immediately upon discharge.

3. Shipping Vehicl. = Iur Depot Stock: That vehicles be shipped in
the sanie manner as unit ogquinme. L, 50 as to facilitate rapid removal from
the pier area.

4. Low Mast For: ' ft: That five 4000 pound low mast gasoline fork-
lifts be added to the rquipuent of the cargo handling section of the
transportation service company as an MTOE item for use in working hatches.

5. Stowage of Cargo: That cargo be stowed in vessels with consid-
eration given to the type of equipment available at RVN ports for off-
loading.

TIICPETHL:

6. Sling points on the 4000 pound electric forklift: That sling 3
points for 4000 pound electric forklifts be reinforced by welding an )
additional eye in sling points prior to shipment of equipment to RVN.

7. Effect of Climate on MHE: That consideration be given to in-
cluding a steam cleaner in future requests for modified TO&E's at the
terminal service company level.
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AVCA QN=TTU-CO 11 Aug 1967
SUBJICT: Operational Report of Quartorly Period Ending 31 July 1967
RCS CZFOR-65

3, Hloctric Forklifts, 4000 Pound: That all wiring -nd battcries
for 4000 pound forklifts be coated with corrosion preventive compound
or a silicone spray.
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AVCA QNWTTA (11 Aug 67) 1st Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 July 1967
RCS CSFOR-65

HEADQUARTERS 5th Transportation Command (A), APO 96238 14 Angust 1967

T0: Commanding General, US Amiy Support Cammand, Qui Nhon, ATTN: AVCA
QN-GO, APO 96238

Basic communication has been reviewed and the fellowing comments
relative to the recormendations contained in Part II, Section II are
furnished:

a, Prime Mover: An MTORE, together with complete justification, has
been prepared and will be forwarded on 16 Angust 1967 to obtain authordization
for this equiment, It is enticipated that the equipment will be provided on
a loan basis pending approval of the MTOE.

b, Rlestrolybe: Concur with the recommendation.

s, Shipping vehieles for Depot Stock: The availability of the 10
ton wrecker to remove these vehicles from the immedlate proximity of the pier
into an area designated for deprocessing will alleviate the slow operations.

d. Low Masteéd Forklifts: This headquartors is in the process ef
determining the total, forklift requirements by type, required to operate all
port facilities. 'then coordination of this study is completed, necessary
requisitioning action will be initiated.

a, Stowage of Cargo: Concur with the recommandation.

f. Sling Points on the 4000 pound electric forklift: Concur with
the recommendation.

g. Tffect on Climate on M Z: While this recormendation appears to
be valid, the operation of steam cleaning equipment within the port complex
would be extremely limited due to the nonavallability of sufficlent fresh
water, Therefore no aection should be taken at this time to procure the stem
clsaninz aquipment,

h. Tsetri¢ forklifts, 4000 pounds: Concur with the recommendation.

ot fia«f/é,‘i
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AVCA-QN-GO-0 (11 Aug 67) 2d Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 July 1967
(RCS CSFOR-65)

HEADQUARTERS, US ARMY SUPPORT COMMAND, QUT NHON, APO SAN FRANCISCO 96238 25 Aug 67

THRU: Commanding General, lst Logistical Command, ATTN: AVCA GO-0,

APO 96307
Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST,
APO 96375
Commander-in-Chief, Uaited States Army, Pacific, ATTN: GPOP-OT,
APO 96558
TO: Assistant Chief of graff for Force Development, Department of the Army,

Washington, D. C. 20310

1. This headquarters has reviewed the attached Operation Report for
Quarterly P¢ -iod Ending 31 July 1967 with lst Indorsement and concurs
in the comments and recommendation contained therein.

2. Protective marking removed, when ceparated from basic document.

FOR THE COMMANDER

TEL: QNL 450/600 t /WILLIAM R. ROSS
CPT, AGC
Assistant Adjutant General
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AVCA GO-0 (11 Aug 67) 3d Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 July 1967
(RCS CSFOR-65)

HEADQUARTERS, 1ST LOGISTICAL COMMAND, APO 96307 13 Sep 67

TO: Deputy Commanding General, United States Army Vietnam, ATTN:
AVHGC-DH, APO 96375

l. The Operational Report - Lessons Learned submitted by the 394th
Transportation Battalion for the quarterly period ending 31 July 1967 is
forwarded.

2. Reference page 3, paragraph A2, and page 8, paragraph 1:
Wreckers are in short supply within this command with a total of 73 due out.
TOE shorcages will be filled first. Concur in unit submission of MTOE for
acquisicion of these items. Complete justification must be provided.

3. Reference page 4, paragraph A4, and page 8, paragraph 2:
Electrolyte is a separate item o:: ASL and must be requisitioned separately.

4, Reference page 4, paragraph A5, and page 8, paragraph 3:
Concur with paragraph ¢, lst Indorsement.

5. Reference page 4, paragraph A6, and page 8, paragraph 4:
The only short mast forklifts presently in RVN are scheduled for use in the
containership program due to begir shortly. Diversion of these forklifts
for other purposes is not authorized at this time.

6. Reference page 6, paragraph 11: Nonconcur. Salt water intrusion
at Qui Nhon port makes it inffasible to obtain fresh water from a deep
water well. Fresh water requirements must therefore be met by water haul.
It is impractical to drill a deep water well solely to provide water for
vehicle washing.

7. Reference page 6, paragraph 12: Ten ton tractors throughout the
command are in critically short supply. Ten are due to arrive in the
middle of September. These will be issued to the highest priority, oldest
dues-out when received. Sixty-ton, low bed trailers are in short supply
also in the command. Issues of this item are made in accordance with the
existing priority system. The unit should contact its supporting depot
to validate requisition and obtain current status.

B. Reference page 8, observation regarding roofing material: Concur.

Galvanized metal roofing is currently being issued for all structural
requirements in the regular MCA and minor construction programs.
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AVCA GO-0 (11 Aug 67) 3d Ind */é;
SUBJECT: Operational Report for Quarterly Period Ending 31 July 1967
(RCS CSFOR-65)

9. Reference page 8, paragraph 4: Headquarters, 5th Transportation
Command, is conducting a study to determine the total forklift requirement
by type to operate all pert facilities under its command. Corment will be
made upon completion of this study.

10. Reference page 8, paragraph 7: Concur. Unit shculd submit MTOE
with full justification.

11. Reference page 9, paragraph 8:
a. Concur in recommendation that wiring should be coated with

silicone spray to reduce corrosion. Nonconcur in the recommendation that
batteries also be sprayed.

b. Recommend that the project manager at USAMEC for 4000 lb
electric forklifts coordinate with the manufacturer and insist that all
electric forklift electrical wiring be sprayed with silicone or another
appropriate compound to reduce corrosion on these items.

12. The UIC of the reporting unit is WCK2AAA.

13. Concur with basic report as modified by indorsements. The
report is congidered adequate.

FOR THE COMMANDER:

TEL: Lynx 430/782 t /TIMOTHY S. O'HARA
1LT, Inf
Acting Asst AG
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AVHGC-DST (11 Aug 67) 4th Ind
SUBJECT: Operational Report-Lessons Tearned for the Period Tnding

31 July 1967 (RCS NSFOR-65) (U) —_—

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 p<BET e

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT,
AP0 96558

1. (U) This headquarters has reviewed the Operational Report-T.essons
Learned for the period ending 31 July 1967 from Headquarters, 394th Trans-
portation Battalion (Terminal) (CK2A) as indorsed.

2. (FOUO) Pertinent comment follows: Referernce item concerning
silicone spray to reduce corrosion, page 9, paragraph 8 and 3d Indorsement,
paragraph 11: Concur with observations. AMC MHE Project Officer was in-
formed of this problem and shown the results of corrosion on electrie
forklifts during visit to KVN 1-7 September 1967. Recommend that the using
units submit an RIR conceining this problem,

3. (U) Unit will be notified of actions and comments by routine in-
dorsement which returns this report,

FOR THE COMMANDER:

Agﬁgm
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GPOP-DT (11 Aug 67) 5th Ind
SUBJECT: Operational Report for the Quarterly Period Ending 31 July 1967
from HQ, 394th Transportation Battalion (UIC: WCK2AA) (RCS

CSFOR-65)
HQ, US ARMY, PACIFIC, APO San Francisco 96558 15 NOV 1967

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C, 20310

1. This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed,

2. The MIOE referred to in paragraph a, lst Indorsement, has not
been received by this headquarters as of this date,

{W
K. F. OSBOURN

MA)J, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:
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