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THRU s Commanding Officer OVV i SEP

" Company North (Prov) became additional elements of the battelion, In addition,

SURJECT: Operational Report on Lessons Iearned for Period Ending
30 April 1966 (Reports Control Symbol CSGPO~28 (Rl) ,u.
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SECTION I
1 ;
1, Under the provisions of AR 525-2l, US Army Vietnam Circwlar No. 87C-1
and letter, Headquarters, US Army Vietnam, subject: Quarterly Ccmmand Repcrt,
RCS CSGPO-28 (R1), dated 1L March 1966, the following report is submitted,

2., Section I of this report is devoted to the accomplishment of ths
battalion between 1 January 1966 and 30 April 1966, Administration is opvered
in paragraph 3 thru 9, Operations in paregraph 10 thru 17 and Orgasnizationsl
Maintenance and Supply in paregraphs 18 thru 21, Footnotes for this sececiion
are included at Tabs A, B, and 'C, '

3. At the beginning of this period the Battalion consisted of thg Firde
quarters & Headquarters Compeny, lhth Transportation Battalion (A::3)(13);
SLOth Transportation Company (AM)(GS); 79th, 335th and 339th Trensportation. 1
Companies (ADS) plus the 2nd ard 260th Signel Detachments., At the clése of the
period the 60Lth Transportation Company and the Avistion Electronic Su port

the 2l1st Transportation Company (Depot) was attached to the battalicn for a
portion of the reporting pericd. .

L. The 2L41st Transportation Compeny (Depot) arrived in country I Fsbruary
1966, By VOCO, 3Lth General Support Group (AMZS), th? wnit was atiached to this
headguarters for administration and logisticsl support with operational control
et Group. Since no facilities for operations were availeble at Dong Ba Uhin,
the persomnel were distributed to other units to meet personnel shoriages and
operotional requirements. A small element was strtioned of Dong Ba Thin & ,
secura and meintsin equipment snd oversee eree development, Personnel Shortoges
in the supply pletoons of the direct support companies were filled and the.
balrnce of the personnel were sttoched to the 110th Traonsportation Co.mony te
assist the Aviation Materiel Monagement Center, the theater aviztion depot
supply activity which is en element of 3Lth Cenersl Support Group., GCenerel
Order Number 11, Hecdquarters, 3Lth General Support Group (AMXS) dated 8 April
reassigned the 2l1st Transportation Company to the 53th Transportation Battelic
(AI%S) on 12 April 1966,
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SUBJECT: Operational Report on lessons Learecd for Period Inding
: 30 April 1966 (Reports Control Symbel CSGP0-28 (R1)
* 5o The 60Lth Transportation Compeny (ADUS) joined the Yottelion when it
arrived in country 7 March 1966, After 10 days processing at Qui Nhon it
"moved by convey to Pleiku from which zrea it will operate., The unit has been
engaged in aree development since that time. B . : :

. 6, The iviction Electronics Support Company Nerth (Provisional) was

- orgonized by USARV Genersl Orders Number 1397, deted 2 March 1965 with a offe
ective dote of 23 Jonuary 1966, The suthorized strength of the compony is &
officers, lj werrent officer ond 133 enlisted men for on aggregate of 15 meny
The equipment ond personnel is to be drewn from lecal resowrces. This unit
was ossigned to the 1hth Trensportation Battelion by 3Lth Coneral Support -
General Orders No 6, dated 7 March 1966 effective 3 lMarch 1966, This sane
order assigned five (5) Signal Detechments to the battelion, Twelve (12)
Avionics personnel from the 128th Signel Depot were assigned et o letter
date and Avionics personnel of the direct ond general support wnite of s
battalion were attached to the signol elements, Orders effecting these
trensfers ore attached as inclosures 1 thru 5 Tab A. .

ce Two platoons were orgenized from these assets to provide cviction
.electronic general support. One platoon wes estoblished ot Qui Nnon and
cttached to the 79th Trensportstion Company for administretion, rations end
quarters; the other was esteblished at Nha Treng end aticched te 3324k Teans.
portetion Compeny in the s~me menner, Operctionsl contrel of the elemsats |
remain with the Compeny Headquerters stationed in Nha Treng.

b, No administrotive persomel sre cveilrble in these elementc sed o
on additional administretive burden is placed on other elements of thoe
T« The personnel posture of the bottalion was criticelly affeczted by
shortoges at the beginning of this period, as it is todey. At the baginning
of the periocd the battslion was short 266 of its authorized strength, As
o result of repeated written ond oral requisitions end inquiries; acticn to
effect diversion of persomnel was initizted ot 90th Replecement Center,
Action to effect this diversion included our initicl requisitions placad zs
‘owr wmits errived in the therter; our confidentisl letters, Subjeci: ¥ersonnel
* Shorteges, dated 6 November 1965 end 1 Jonusry 1966; and our Fact Steut on
Critically Short Personnel, by MOS, submitted 9 Februory 1966, Fer o L. risd
of approximately three wecks approximetely 85 repleocenments were roceivad c¢s a
result of these actions, By virtue of normal sttriticn ond peins owr
strength at the end of February remeined 258 men short, 4t the some bic
flow of replacements decreased, :

o, During the first week of March 1966, this hecdquerters rocsived
conflicting information on our officer replzcement requisitions, Au o result
of a visit by the Battalion Adjutent to both 3Lth General Suppcrt CGoowp
ond 12th Aviation Group, it was discovered that neither 12th Avinlicn Croup

_~.-nor 3lth General Support Group hod requisitioned our officer repluocements
T~ before 1 Merch it was the policy of both Greups to requisition at Growp
\ level for officers from officer roster submitted by this Battalicn),

N
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Action was taken to request our officer shortage and the requisition was sub=
mitted on 15 March, This request included one (1) month advance request for
all owr Headquarters Staff Officers and Compsny Comricniders., All our enlisted

shorteges and all projected losses were requisitioned as of 1 March,
/ k .

5. As of 30 April we had orders assigning 69 men direct %o the
battalion from CONUS, however, as roflectéd in our letter of 6 llay, 28 of
these men did not report in April, indicating that other units were receiving
o replsccmertts as a result of diversion,

c, As of 30 April the Battalion was short 235 men. The major contri-
buting fictor to improvement in strength was the reassigrment of persomncl
from the 2Llst Trans Co (Depot) to units of the battalion end errival of ihs
60L4th Trans Co (DS) at full strength, '

' . do It must be emphasized that our personnel shortages are mowrn o
higher neadquarters, as all strength chenges are reported daily by racio-
teleplxne to 3Lth General Support Group who in turn reports them to USARV,

e. Inclosure 6 to Tab A depicts current strength of units in the
battaidon, Inclosure 7 to TAB A depicts current strength by MOS and proje.izd
losses by MOS, '

/ B8, This battalion has serious DEROS problems as three of cur comganies
arrived in cowntry in August (the 79th Trens Co (DS) with a DEROS dute of 6
Awgust end the Headquerters Compeny and 5L0th Trans Co (An) (GS) with o

" DJROS of 27 August 1966), During the week of 20-26 March plans were completed

tq transfer 278 men within the bettolion to help spread the impact of tle

DiROS edjustment over the brttelion, A1l four (L) Direct Support Componies

end the Generel Support Comp~ny were cffected by the transfer. These “ransfers
were made during the month of April, The following depicts the chenge in
lcsses in August end October as o result of these treonsfers:

UNIT , AUGUST_LOSSE! OCTOSER LOSSLS
Sedote fidien Before - After

79th 138 95 2 10

335th 2 23 08 €2

339%th 27 5L 15 16

éolith 3 50 T 21

5Loth 120 78 3 o
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9« A Chenge of Commend Ceremony was held at 1000 hours, 22 April 1966,
'Col Peyer, 3lth Genersl Support Group Commcnder, prescnted the Battalion
Flag to Lt Col Harry L. Jones who assumed commend at thet time, Lt Col
" Alfred J, Reese Jr, departed this stetion for Headquarters, 3Lth Group on 24

10, In September 1965, the aircraft mointenance ond supply sSupport effort
in the First rnd Second Corps tocticel zones was directed toward providing
direct and back-up direct support for approximately 3L0 aireraft cssigned to
25 separate units, As of 30 April 1966, circreft density for First snd Second
Corps was 985 eircrsft, ossigned to L3 seperate wnits, to include complete
genereal support mrintenance support to the lst Cavalry Division (Airmobile),
Atteched meintenance componies currently provide direct rnd backup direct
support meintencnce from two loestions (79th et Qui Nhon and 339th et Nha Trang).
When the 335th snd 60Lth become operetioncl et Dong Bz Thin and Pleiku, the
maintencnce support posture will improve in the First =nd Second Corps areas,
The 335th is scheduled to bscome operationel on 1 June 1966, To support tie

© comment with refererce to improved mointencnce support posture, the folleiwing

- support requirement éxisted during the month of Februcry, The arrival of = new
cirmobile compeny in country with meintenscnce equipment shortoges, necessitoted
dispetching & DS element from Qui Nhon to Pleiku to provide nceded suppost.
The DS element remrined et Pleiku until eerly April, ot which time the 604ta,
.locrted et Pleiku, cssumed this limited support requirement.

2. The mrinten~nce worklord increased form 2 totel number of circralt
completed during the period 1 July thru 31 December 1965 of 326 to 518
corpleted for the period 1 Jon thru 30 April 1966, A detailed account of the
workload data is cttached os Inclosure 1 to Ta2b B, '

b, In November, plons were submitted for a DS and GS mcintenance
cnd supply complex et Dong Ba Thin, In addition, plans were preparcd ond sube
mitted for an circroft repair perts depot at Dong Ba Thin, In December, plons

" were submitted for the US complex ot Pleiku, While at this date these fociiie
ties are not yet completed the cpproved plens end construction projects pro-
vide 2 firm base from which meintenence and supply wnits will operate in the’
future, In addition, completion of these projects will provide a capabilily
to . offset ony reverses suffered as the result of enemy ections ageinst any
single mrintensnce complex. Multiple mointensnce complexes provide a wide
renge of flexibility in shifting workloads rnd support missions as dictoted
by the tactical situction, While the plenned facilities moy indicate o staots

. of immobility,each DS Comprny is required to meintain the copability of dis-

“patching 18 plcto?ns by rord at any time ¢s indicated obove,

c. ‘The gvoilability of general support in the northern zone hos cone
tributed remarkebly to the total number of aircreft completed during o given
pericd,- Non-zveilobility of general support in the past forced the exisiting

. direct support compony to over commit its capebility in accomplishing time
R -csnsuming single iobs, With the genercl support comprny devoting efforts to
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repeir work requiring in excess of 750 men hours, the direct support compani.a
ere able to provide quick turn around support to the customers,

d, Continued emphesis 1s plcced on the two shift operstions in the -
79th in order to reduce the dovn time on individunl sircreft in shops Reducing
twn cround time on circraft in shop also increcses aveilebility to the user.

A letter was recently forwcrded to commrnders of aviction wnits eoliciting
their cooperction in helping to méke the scheduled mointenance progrom a F
reality, This can be accomplished through prov1d:z ng gircraft Vo direct «upport
companies on a scheduled for overall equipment improvements, -

e, The 5LOth Transportation Company (GS) is authorized and has
opération one (1) each Engine (T-53 énd T-55) Test Stand. During the reportn
period eighteen (18) T-53 and T-55 engines were subtmitted to the 5LOth for
repair, Sixteen (16) of these engines were returned to a serviceable ccioitice
and two (2) were returned to an overhaul facility in CONUS,

£, The number of aircraft to be evacuated to CQNUS for repair &b
ARADMAC has increased to (20), Aircraft are to be loade d a board ship a%
Qui Nhon in the near future,

(1) Aircraft to be evacuated are twelve (12) UH-1D!'s, um: ;)
UH-1B's, two (2) CH-L47's, one (1) OV-1, one (1) CV-2, and one (1) U-8, J‘:‘J
aircraft are located &t Qui Nhon,

(2) Previous difficulties experienced in obtaining CH-47 =nd
CH-SL aircraft indiceted that an alternate methed may be required for fubuw
movement of aircreft selected for retrogrede shipment from Qui Nhon .~.:1.r~1c,Ld
to CONUS, In en effort to provide this slterncte riethod, coordination wes
effected with the Qui Nhon Trmsportetion Office end the 39uth Terminel Batt-
clion, A meeting was conducted on 9 April in Qui Nhon ond present pleors pro-
vide for the construction of .a PSP access rord from the Qui Nhon .:irfield to -
the bes ch for movement of ...:.rcraft to loading site.-

g. Ten (10) add:.t:.onal Dynalectron contrrctor personnel h‘,.ve bean:
assigned to this bettélion., These personnel ere here for the purpose of
installing the self sealing fjiel tznks ond performing wing flop medificeticns
on (V-2 ...f.rcrai‘t. Reprir kits for effecting fuel tonk modificotion sre
begfgnnin g to errive, Completi'on Cote of this modificstion progrom is 1 July
19 ’ e ‘

11, The 604th. Trens Co (D$) errived in Qu:. Nhon frem CONUS on 7 Merch ”%6.
Moving by highway the company arrived at Pleiku on 16 HMarch 1966, Upon .
deperting CONUS the wnit had nd ASL, ond only a limited quentity of special
tools, ior to deporting’ CONUS the compeny was assured thet speeial tools
end an ASL would be shipped to the overseas destination, but this has not
materinlized, Plcommed operationcl date for the compeny is 16 May 1958, but
full effectiveness will not be rezlized until the ASL is approxime tely (50)
percdnt bn hand, end the ma;jori'oy of UH-1 helicopter opecml tools on hend,

;1
| 5

(



E
¥
|

' Avm'-co ' 1o May 1966

SUBJECT: Operational Report. on Lessons Learned for Peried Iud:i:
: 30 April 1966 (Reports Gontrol Symbol CSGPO-28 (Rl) I

| 5:""3.-2. Recovery Responsib:.litiesv : i
e, o (CH-37) aircraft assigned to 339tn Transportatlon Company (DS)

" were flight delivered to Ving Tau 31 Mar ch 1966 for subsequent return to CONUS,

The departure of these eircroft terminated the capability of the 339th Trans Co
to accomplish eircraft recovery and evacuition missions reouir:mg 1ift capability
exceeding the capability of UH-1 helicopters.

b Pending publication of a theater recevery end evacuation direc: vhia

" interin procedures require this headquarters to inform Field Forces Vietnza I

of Recovery requirements, F1e1d Forces Vietnem will requf.st recovery a:L. croft
from the First Cavalry ‘Division’ (A:.rmobilc) o '

13, Supply activities of the ba'b'balion have not had the pnvnege oi‘
static situation in which to grow and develop hard statistics. .The ini‘lu:f -
of eviation units; in addition to in~cowntry support mission re-aligmments nave
greatly affected workloads and do have a significant impact on dete refleccted,
Therefore, it is recommended that the data reported be taken as herd facts only
after considerating the influencing factors, which affect these data, The
supply nctivity is dipicted in’ the Tables shown as Inclo sure 2 ’oo Tab B,

8, Tables A cnd Bare a rough measure: oi‘ the workload of the sup; ..j
activities, From these tables it can be seen that a greet imbolance apperuntly
exists between workloads of the battalion DSUs, It is evident that tha Ty
Trens Co (DS) has the largest supply support mission in the battelicns £Also
evident, the grectest amownt of supply activity occurred during the menth ci
Febnmry 66, Influencing foctors are thot the majority of newly arrived wnivs
are loceted in the geographicel erea supported by the 79th Trans Co (DS,. .
large amount of supply troffic is penerated. by the new arrivals in est&b..lahmg
their PLL/ASL's, Over and above this considerstion, the supply activity ir ihe
79th Trans Co (DS) will remain proportionately higher than other D~L?.,, bectise
of a grecter density of aircroft supported, and due to being the supply olemsnt
for the general support maintenance unit, A partial remedy to the: imbhlunce
will occur when the 60Lth Trans' Co (DS) achieves operaticnal status ond assumes

a portion of the workload presently shouldered by the 79th Trans Co (IS). ‘o

339th Trans Co (DS) supply activity shows & relotively stetic number of documents |

processed, The trend here is indicative of the diminishing supply missior of tae |

wmit. The 339th Trens Co (DS) is the senior .DSU in-country  and within ks
battalion, and as o result has the firmest stockage list, least affected t tiz
buﬂd-up. The 335th Tréns Co (DS), operaticnel for supply only, is gracu,.l.ly
agsuming a greater supply mission as 1s evidenced by the trend in increcs:i supe
ply activity. This unit!s organic meintenznce elements cre not operation:i
therety considerably reducing the normal traffic generated by this endeavo p
Pending mission realignments will further increase the supply activity of tha.s
unit in the future, :

b, The EDP workload and response on the part of higher level °1Jpp1y
support ectivity (AMIC) is worthy of special attention, Following tables

. present sctistics on the number of EDP requests submitted. by DSUs (Teble C) and

ages of EDP (Teble D), Theie appears to be little trend or pattern to be
deiived from the EDP stetistics, The number of EDP requests initiztec. is fell
to be more directly relrted to ithe operetionzl commitment . of the aviae

6
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tion wits, rather then one bearing on supply. It is directly related to the
stock position of the supporting DSU. More indlcatwe is the rate of fill
on EDP requests passed to AMiIC by DSUs, Weekly smnplings of the age of ELP
request as held to be open by ISUs are tak=n, and presented in Table D, . It
is fairly conclusive that there is a 90% assurance of f£ill within 20 days,
and 97% assurance of f£ill within 30 days for EDP, Figures for any given daJ
are susceptible to sudden rashes of EDP flow, to maintain a proper pers~

pective, the age of EDP must be considered over an -extended period of tine,

c. Summary of the status of ASL's at the DSU level is depicted on
Table E, Zero balances are greatly afiected by chenges in supply support
mission, as well as indicating satisfactory rates of fill for stock replenish-
ment, The assumption of suprort of a new type eircraft by a DSU automactially
increases the number of line items placed in deficit position to accommodste

the new aircreft., At the close of the wmporting period, it may be noted. that -

DSU's hold very nearly the same percentage of line 1tem.> in zevo belence. It
is felt that a figure of 35% zero belence, or inversely 65% of ASL on hand, -
is a good representation of the stock position of the DSU's, :

- do Demend Accommodsation, percentage of requesis received which
match the ASL of the sunport:.ng DSU, expressed in percentages is depicted
in Table F, :

es ASL Demand Satisfoction, the cbility to £ill resquests recoiood
that match the ASL of the supportlng ISU is expressed in perceniages in
Table G, ASL demand satisfoction iz perheps the test reflection availatls %o
measure the stock position of the DSU ASL's, It beors o direct relm...onmn.p
to the number of requests which require passing action to higher supply

- echelons for satisfeoction. Hipgher stockage levels ot the DSU can pOSalbLy

improve the dem~nd satisfection rote.

: f., Ports delivery from AMMC, Saigon, tc the verious geogriophical
locations of the DSUs in this battalion servicing the I and II Corps creas -
has constituted a parts tronsportotion problem. Exponding of the schediled
Freeloader in Janwary 1966 has substentially reduved the parts tromsportation
problem into this area, The number of repair parts needed in this cresz has
not reached its peak. Operationsl cormitments of oircreft in this oree will
proportionally increase demcnds for repeir parts with the: cge of the cirecrafs
scheduled, non-scheduled me mtenmce, nd combet damnge sustoined. IV is
mtn.cipated thrt increesed parts troffic will moteriplize in this oree in the
futuwre, DSUs are respons:.ble for discominating repeir perts raceived to.
their customers bty orgenic me-ns of scheduled freeloeder, Deily paris s’na..
ment accowntability is meinteined by ecch DSU ord is reportable to this heud-
quarters, Units co=-located at DSU locctions pick-up parts direct., ig a’j B
consequence, selfservice pick-up by the using units is not re'fle‘..'cea ,,n
Repa.:\.r Parts Delivery (Table A Inclosure 3 to Tadb B). i

i W T
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' g. A sabstential amount of prrbs demen dcme EDP dye to opera‘l ione
2l coxmitment of the aviation units rether then stodcwe in the ‘DSU, With the -
1-rge number of EDP requests passed to AWMC by DSUs, l1¢ 'terrl search of parts
Jbetween units wos instituted., On-hend items found within the battrlion wers

g leterelly trensferred to the requesting wmit by orgenic or freeloader transe

‘portation, . Only & frir emount of EDP requests were filled in this me nher,
however, m~intenence down time wes reduced were possible by letersl. transfer ¥ig
o8 shown in Teble B, Latersl Transfer (Inclosure 3 to TAB B).

1k, AAMTAP training was used to grest advantoge dur:z.m this pas‘b qu.rte..
Technicel proficiency of mechanics was advanced prunara.lj toward the UH.l aire
craft and T-53 engine, The 335th Trans Co (ns) errived in Vietnam with helja
copter mechanics who had no training or experience with the UH-l, Other
attached units with heavy requirements for UH-l mzintenance wera also shoré
on trained personnel, This headquarters requested and obtained the full UKl
training ellocetion for two AAMIAP Courses, which involved sending two £ull
classes to the UH~l sirframe school ond two full clasées to the T- a3 engine
school, In addition, quotas were increased for ths CH-L7 cnd the T-SS engine,
Breakdcwn of AAMTAP attendance since 1 January‘ 1966 follows: -

;S X SN B A - S |
B oo 3% B0V e ar | e

15, This quarter has bcen a tune of growth for circreft armament . activiiies

. ,in this battalion, Reqm.sitions were submitted in mcember end Jonuazy for o

shop stock of ermement perts in the SLOth Trens Co (AM) (GS). These reguisitions
were bnsed on enticipated needs for both DS ond GS meintenerce activitics, It
was obvious ot thet itme s#nd would be forced to pass DS mrintenance cn wo ".m,
SLOth Trens Co (AM) (GS). When requisitions for GS shop stock wers piscad
receipts of common mrchine gun perts begen eolmost immedie tely, Aircroft aomae-
ment peculiar items took somewhot longer to orrive. As of ‘1 Moy apprezimctely
60% of the 1016 lines originelly requested heve been received by the SLdth

Trens Co (AM) (GS). This ploces the 540th in o position to pcrfom 8 TREChe
sive armament mission at this time, : -

. -Considerable armament system down time can be elimincted by
ei‘fec’oive use of DX assemblies ot DS support level, Uni‘ortunately theue
assemblies are in short supply in Vietnom because the incresse of armsd aire
craft in recent months, At a L Morch 1966 meeting in Headquarters, 3l
General Support Group (AM&S) it was agreed by armement maintencnce officer in
the 765th Trans Bn ond this battalion to divide the availoble DX essets, This
has been done, However, these assets fall for short of minimum requircacate,
Requisitions for these items were submitted tcgether with the. th reamrementa

in Jonuary,

~%, ' be Agsignment of the eircraft nmament ‘mrintencnce ond sh;,plj

mission from 1lst Logistical Commend to 3Lth Group hrs necessitated o
realigmmetit of armoment meintencnce facilities, A letter of irciruciion tc

8
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attached mits wao sent on 30 March (.Incloaure L to Tab B). This calls for
a three rl..ue build vp in zircraft armament maintenance and supply capability,

(1) Phase T initisted the establishment of an aircraft srmament
maintenance shop in the 5L0th Trans Co (AM) (GS). This shop to utilize the
combined personnel and material assets of the 79th Trans Co (DS) and the
5h0th Trans Co (AM) (GS). This shop is now operstional, k

(2) Phase II - This phase was entered on 1 liy with rece:.pt of

a ‘message from 3Lth General Support Guoup (AM&S) stating that aviation units
would submit requirerents for aircraft armament parts to their supporting nSU, .
At that ime owr three operational supply wnits submitted ASLs to AMC, The
ASLs submitted contained little or no organizational aviation unit PIL data,
Listed parts are primarily from organic DS armament shops. The aviabion wiis
were slow-to respord to DSU requests for armament PLL's,  lialsen visits to
the 17th Aviation Group S-4 alerted that headquarters to the need for sumitlicg
this data as soon as possible. The 17th Aviation Croup in turn alex- Nd bl
G-l of Aviation Brigade that armament PLL's are almost non-existent for
aviation units in-country. The Brigade S-l determined this to be & fact and .
said that they would prepare PLL guides for all avietion units, These guldes
are to be used by aviation units in developing PLL's based on their own
equipment density, In essence, the guide will only be an extract from %hs
appropriate sub-system 12P manuel, Brigade interest in the PLL problem showid
prove of direct value to all DSUs,

(3) Phese III ~ This phase is entlrely dependent upon receipt
of ‘supplies end equipment, Receipt of 65% of ASL items snd $0% of authorized
equipment end tolls by assigned units will permit them to enter: this final
phase, As direct support companies achieve these percentages this batialion

- will allocate. to them a portion of the availeble meintenence float and DX

assemblies based on type snd density of supported equipment. At that bti.e -

units will be directed to begin meintenence operations for sireraft

armament in supported aviation units. The SLOth Trens Co (GS) will contince
to carry o1l or portion of the DS mission wntil r11 DS wnits ers operaticnsl

in armement meintenance, At that time the 5LOth Trens Co {GS) will vovert wo
GS support only, : ' A

c. The 5LOth Trens Co (GS) arimament shop hes not yei experienced 4
full import of its support mission. HMpintenence Requests have been lsss thun:
the anticipated workload in the future, Supported wnits ere not yed fully .
aware of the chenge in reSponsibility' from the Saigon Armament Shop to HLTth
Trens Co support., The current issue of the battalion meintenance newsleiise
contains a notice explaining that the 540th Trans Co will perform aircrafs
armement meintenance in'I & IT Corps. An cfficicl notification through
eviation channels explaining the changeover in support activities would b
an oid to all concerned. :
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16, The Aviation Electronic Support Compeny North (Prov) hes the mission
of providing aviation electronics general support meintcience end supply for
US Army aircroft ond suprorting equipment in the I ond II Corps areas of
‘Vigtnem, ‘Currently the headquerters and two pletoons have been established
as {ndicated in parrgroph 6 ebove,. The pletoon at Nha Trang will provide direct
‘support to wnits in the Nha Trang orea cnd when fully operetional will provide
‘genernl mrintenhance ond supply support to aviotion units'loceted at Nha Trarg,
Bon Me Thout, Dong Ba Thin'end numerous Air Traffic Control wnits in cubhcrized
areed, The platoon ot Qui Nhon will pravide direct support to units in Qui
‘Nhon *nd when fully operstionrl will provide general maintenmce cnd' supply
support to evistion units in Qui Nhon, Hue, Phu Baid, Pleiku snd numerous Air
Traffic Control wnits in authorizing areas, A letter to oll supported wmits
was digpatched ofi 29 April 1960 which indiceted support assignments and pro.
cedures, (Incloswre 5 to Teb B).. In a leter orgenizationel phease it is
- planned for pddititnel generecl support plotoons at Dong Ba Thin and Pleiku,
‘With the authorization of the provisionsl aviation electronic compory certain
‘administrotive problems require solution.’ The compeny draws all of its reccurces
. from T0E detachment tnd the TranSportata.on DS end S companies. Because of its
- provisimal status there.is no authorization for transfer of persomel and
equipment tp the compeny. Personnel. remain on the morning report of the 103
units, Equipment continues on the property bocks of the individuel T0E orgon-
izations, To pertially offset the problem of separate property books, ore
* property book officer h~s been appointed by speciel orders for tie property
" books ‘of £1l units loceted at one installotion. Publicetion ond cuthorization
~of o TOE for the avionics compeny end interim authorizetion to transfer person-
nel and equipnent, without requisitioning by the losing orgenizaticon, will
solve this pro'blem. It is understood the. 3hth General Support Group is in the
process oi‘ toking appropricte action.

17, It was determined upon arr:wal in country that the TOEs oi‘ Hcar’qu.,.xm-e
and Headquarters Tompeny and the General Support Compeny were nob. compatible
with in country mission requirements, A Modification of Tabtle of Orgenization
* and Equipment wag submitted for the Headquarters snd Headquariers Compony in
Jenuary 1966 in sfcordenée with USARV Reguletion 11-1,  Due to & chenge in
format and requirement for citing line numbers as listed in Supply Blletin.
700-20, the MIOE was returned to this headghorters in March 1966, Changes vere
completed snd MTOE yesubmitted before the end of April 1966, The MICE for the
~ headqunrters reflects the deletion of the wholesale supply mission listed 4n
-*TOE 55~66F,  The MTCE for the Genersl Support Comprny, which hes been subritted
sinte the close of the reporting period, emticiprtes the assumption of the
component repeir workload by the Corpus Christi Bay. If epproved this MTOZ will
reduce the numbers of component repeir cnd evionics personnel in the commn;sr
and correspondingly provide for &n increese in sirplene, helicopter and =
frome DS spaces, 'Ihis e.ction will provmde i‘or the worklo-d we hg.ve e'q:emenced
to date. y ’ . H YeN : 5. e 1 A0 s

S | Repcrt for quarttzr ending 31 December 1965 reflected numerous TOE
eciuipment shortoges 1n assigned units. In re-evaluating supply status it was
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dotermined that 2 ligh percentege of the pending requisiticns were not on
£ile in the supperting supply activity. Letter AVAM-D, this hecdquerters
Subject: Shortoge of Supplies and Equipment was distr Jbuted to all.assig d
units on 26 April 1966, (Inclosure 1 TAB C), This letter reemphdsizes tha .
unit commonders responsibility in assigning nppropriate issue pricrity des-
ignetors, obtaining due-cuts when requested items sre not oveileble, and
making pericdic fellow-ups to escertrin current status, Shorteges which
materially offect sccemplishment of unit mission will be reperted to Batteliow
Sk every 30 doys, for ccmmend cction with the supperting supply activ:.ties in
en effort to resolve this problem,

19, During this pericd, three assistence visits were mede by the su r"
rnd gcutcmotive mrintenance technicicns, Commend Meintenance lienagement; n&n
ection were ccnducted in four of the seven cssigned’ compenies,’ Areas J.nSpGCpCd
were motor maintensnce cnd opercticns; maintencnce of cssvned ~1rcraf.‘t siociad
tocls and records; hcusekeeping and adm:.nistrative equipme*zt ; weapohs nu,in*c»‘ g
enance and security; property records cnd accountab:.llty end- ccrmmmca'bionb
equipment, All deficienc:.es noted heve been corrected by each unit. .

20, 1l4th Trans Bn Reg 700-1, dated 1 April 1966 wes dlstrn.buted to all
assigned units (Inclosure- 2 to TUB C). This reghlatjon prescribes pclicies
end procedures for unit supply, mess. ‘functicns , Senitetion end redent

control, perscnal clothing and command inspecticns.

21, In order to establish policies snd procedures for mambemm,, 8
operation of equipment, 1lLth Trans Bn Regulation 750-11 deted 30 April 1942
(Inclosure 3 Tab C) was distributed to all assigned units. Guidance :l.ncluws
such ereas as driver end troining and licensing, meintenonce responsitilitics,
motorized equikpment and trailers on & weekly basis. In so doing, required paric
are being obtained by Brttalion automotive mezintensnce personnel through zalvez
yerds ond from other units, Fifty-two (52) mojor items were removed fron dead-

line through these meens, thus meintedning ¢ desdline rote-of less than 5% during

the entire period,
SECTION II - LESSONS LEARNED

1. Section II of this report is devoted to lessons learned and recommenda-
tions, Paragraphs 2 and 3 apply to Administration, paragraphs 4 thru 13 to
Operations and 14 thru 19 to Organizational Supply and Maintenance.

2. The extreme difficulty in obtaining replacements requires that command
emphasis be placed on insuring that all replacements programmed for the command
are received and every effort is made to obtain as many unassigned personnel as
possible upon their arrival in country.

S ANIGT e el AR,
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3. The la 'k of personnel replacements and fillers coupled with
additional organisations within the command contribute to an excessive
administrative workload. Administrative "overhead!" should be kept to
a minimum in order to preserve operating efficiency at reduced manpower.

The practice of operating with an administrative burden in a combat zone

equal to or greater than CONUS requirements may well prove extremely
detrimental to operations. The personnel shorgages will especially be

noted when large rotation humps are experienced. Efforts should be made

to "streamline" operations in anticipation of operating with reduced personnel
due to rotation humps. All staff sections and commanders should attempt to
eliminate any unnecessary reports and reduce publications to essential items.

4. There exists in theater a great degree of non-standardization in
procedures for aviation supply. This lack of uniformity extends throughout
all elements concerned with aviation supply. The chief contributor to this
condition is the absence of written procedures for aviation supply for
theater application. Present system incorporates excerpts from several Army
Regulations, USAAVCOM Supply Letters, local SOP's, and numerous messages and
letters from various headquarters. At a particular disadvantage are incoming
operational units confronted with the task of organizing a supply operation.
Maintenance and supply assistance teams of this battalion do assist in this
respect; however, the lack of written procedures somewhat restricts their
efforts. A comprehensive theater-wide supply policy is needed to provide
definitive guidance to all supply levels.,

5. Transportation of aviation supplies in I and II Corps is usually
entirely dependent on the services of Freeloader (CV-2) to deliver cargo from
Saigon (AMMC) to direct support units. Only a fraction of aviation supply
transportation requirements are met by USAF intra-theater airlift, normally
consisting of low-priority items, or those of such bulk and weight as to
prevent movement by CV-2. Once delivered to direct support units, distribution
of aviation supplies is accomplished by several means. Aviation units co-located
or adjacent to a direct support unit present no problem, having access to
vehicular delivery. Aviation elements at scattered, remote locations fare less
well. It has been the policy of this battalion that parts deliveries to
customers units will be made by supporting direct support units via the most
expeditious means. Airlift organic to direct support units is limited to UH-1
alrcraft. Freeloader circuits are scheduled stops at stations of major aircraft
concentrations. Direct support units are able to exercise limited control over
Freeloader aircraft, and much utilization is inevitably lost. Neither means,
organic or Freeloader, offer any genuine flexibility insofar as intra-battalion
airlift requirements are concerned. A definite need does exist for a capa-
bility to shift assets, move reparables to and from the general support unit,
and to perform EDP lateral transfer actions. Recommend that a comprehensive
logistical distribution system be the subject of a study. It would appear that
the mission of moving supplies from the wholesaler (AMMC) to the retailer (DSU)
is basically a USAF function. Freeloader is an innovation adopted to compensate
for a deficiency in response for high-priority EDP items. Secondly, that

12
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fixed wing cargo type aircraft be mission-assigned to direct support units at
Nha Trang and Qui Nhon. These aircraft would perform parts deliveries through-
out the I and II Corps areas. This measure would achieve the desired flexi-
bility, as well as assuring aircraft ucilization,

6. Under the COSTAR concept, the supply mission of the direct support
units is one of considerable magnitude. Personnel authorizationgin the TOE
are inconsistent with the enlarged supply mission. Particularly affected are
direct support units assigned the mission of supporting a general support
maintenance unit for supplies. Direct support units are organized under TOE
55-457E. The TOE authorizes twenty-eight enlisted personnel and one officer.
The commissioned officer position calls for the grade of lieutenant. It can
be readily envisioned that few officers of this junior grade have the necessary
experience or technical background. It would appear judicious to have a supply
warrant officer (MOS 768A) authorized in the supply platoon to provide the
extensive technical knowledge required, while a commissioned officer in the
grade of Captain be authorized for normal command and leadership functions.
Further TOE inadequacies are evident in that key punch operators (MOS 74B20)
are not authorized. Supply Personnel must be diverted from their normal duties,
cross-trained and converted to this MOS field.

7. Aviation Electronics Support Company administrative personnel should
have been assigned upon activation of the company.

8. Requisitioning authority should have been given to the aviation
electronic support company at some period. before they were to assure a supply
mission. This would allow them to build up an ASL rather than using (and
depleting) the existing ASL of the individual detachments.

9. The Aviation Electronic Support Company TOE should not include the
31Q20 MOS (Avionics Line Men). The company mission is general support and
back-up direct support, and it cannot be fulfilled with repairmen trained
only in changing modules in aircraft.

10. The number of supply personnel authorized the AVEL Co is inadequate
to carry out a dual mission of technical supply for direct and general support.

11. Aircraft armament must make considerable progress to achieve an
acceptable supply and maintenance capability. Ali attached DS and GS companies
are lacking parts, tools, and test equipment in varying degrees. Our immediate
goal is to obtain sufficient material to perform our mission in all assigned
DSU's. Maintenance support will be provided from the 540th Trans Co (AM) (GS)
while the DS companies are preparing to go into operation. Our ultimate
objective is to provide armament maintenance in DSU's utilizing DX and floats
to a maximum. This will keep & maximum number of armament systems mission
ready at all times.

13
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12. Support type units (Aircraft Maintenance and Supply) are ineffective
without tools and repair parts. Assurance should be obtained that prior to
deployment from CONUS necessary tools, equipment, and repair parts either are
on hand or are available at destination. Companies not attached to this
battalion have arrived in-country with either gross shortages of equipment and
supplies, or with insufficient types or quantities of each.

13. The 540th Transportation Company (GS) is organized under TOE 55-458E.
The TOE does not provide for an adequate airframe repair capability. As a
result, an augmentation of civilian airframe repairmen (20 ea) from the
Dynalectron Corporation was assigned to the 540th Trans Co (GS). The assigmment
of these highly skilled civilian personnel has provided a nucleus from which
assigned military personnel can gain experience, and has also provided an
important augmentation to the GS maintenance capability of this battalion. It is
strongly recommended both DS and GS TOE's be reviewed and the airframe repair
capability be increased by at least 100%.

14, Inspections. Prior to January 1966, only assistance visits and in-
spections were conducted by the battalion staff; however, when CMMI type
inspections began in January, it was found that corrective action recommended
during assistance visits was inadequate or ignored. Although more time con-
suming, it is obvious that periodic command inspections are necessary in order
to keep equipment and records in an acceptable state.

15. Special tools authorized in pertinent technical manuals were found to
be short or missing. Only after a report on status of special tools and shop
sets was required, did the units submit requisitions for missing items. The
requirement from 34th General Support Group (AM&S) for posting these tools in
the property book not only insures accountability but also makes an annual
inventory mandatory on these items.

16. Tracer letters on important correspondence which has been pending
for 60-90 days has proven to be essential in moving requests for equipment
in excess of authorized allowances and Reports of Survey. One tracer letter
helped to locate four USARV Forms 47 which had been submitted in December
1965. An intermediate headquarters found the correspondence in late March
1966 with priority 05 requisitions attached.

17. Improper use of issue priority designators has resulted in excessive
delay in obtaining required items. Supporting supply activities are reluctant
to cancel high priority requisitions and until a higher supply echelon rejects
the request for improper use of priority, the requesting unit awaits supply
action. Items for which 02 priority was used for clothing and bedding, neither
of which can justify higher than an 05 priority. Had the proper priority been
assigned originally, supply action would have been continued on the requisitions
rather than rejected and requiring resubmission several weeks later.

14
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18, Due to theft of items which other units need but are unable to obtain
through supply channels, extra security of equipment is required in country.
Security around aircraft maintenance ramps hag been increased after loss of
two generators by assigned units. Pilferage often occurs while equipment is

intransit. Sensitive equipment should always have a unit representative
accompany the shipment.

19. To maintain the lowest possible equipment deadline rate, a weekly
equipment status report must be required from assigned units, listing status
of all motorized equipment. All efforts at unit and battalion level must be
exhausted to obtain required repair parts.
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