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AVCA-TC-GCP 15 Norambsp 1966 

SUBJECT:    Operational Report for Quarterly Period Ending 31 October 1966 
(RCS CSFOR-65) 

TIRU: Comandlng General 
Ist Logistical Command 
ATTN:    AVCA GO-O 
APO   96307 

Conmardlng General 
Unitofl States Amy, Vietnar. 
Ar' ;NJ    ArC-DH 
ATO   96^07 

Co:.zianüing General 
United States Amy, Pacific 
ATTH: GPOP-llH 

TG: Department of the Amy 
rsistant Chief of Staff for Force ?eve1opcient 

.ishington, D.C., 20310 

I.    Section 1 - Significant Organizational Activities. 

1.    Dviring the reporting porioj, the Ath Transportation Contnand 
expanded preatly in size; with new units coming into the com: and, ir.issions 
within tho coMmand were re-uligned.    Units assigned during the quarter 
were the Heudnuartars and Headquarters Company,  1?5th Transnortation 
Command (Terminal A), Hendquarters and Headquarters Detachment, 71 st 
Transportation Tattalion (Terminal),  the 51 Hh irnnsportation Detachment 
(Terminal Contract Supor'd.sion), the A02d Trans.«rtatlon Company (Terminal 
Transfer), the 567th Transportation Oapany (Tcr.-.inal Service),  the 561 st 
Transportation Company (Termin!-! Service) and the 368th Transportation 
Company (Terminal Service).    An organisational chart is attached as 
Inclosure 1. 

Headquarters and Headquarters Company, 125th Transportation Command 
(Terminal A) was assigneu to the Command on Ist logistical Command General 
Order No. 444 (soe Inclo»ure 2),    The command has been located in Saigon 

Incl  1 
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and aaaigned the nlsslon of advising and assisting the Director of the 
Port of Saigon (General Ian) in operation of the ccomercial segment of 
Saigon Port to include discharge and clearance of all commercial and 
Coonercial Import Program (CIP) cargo.    The main body of the 125th 
arrived on 4 October and is now well into its mission. 

Headquarters and Headquarters Detachment, 71st Transportation Battalion 
(Teminal) was assigned to tho command on Ist Logistical Coomand General 
Order No. 415 which amended their General Order No. 399 (see Inclosures 3 
and ^ respectively).    The unit has been located at Long Binh and assigned 
the mission of operating, on a completely military basis, the New Port 
facility and Thu Due barge site (see Inclosure 5). The New Port terminal, 
when completed, will consist of 700 feet of barge berths, two LST slips, 
an LCU ramp, four deep draft bertha and four buoy anchorages for deep 
draft vessels.    The battalion, with its assigned companies, is presently 
operating one buoy -.coring and the large berths| the remainder of the 
teminal has not boon completed to date.    Current planning calls for the 
availability of the 1ST slips in early November, and one deep draft each 
in February, April, June and August 1967. 

The 511th Transportation Detach »tent (Termine 1 Contract Supervision) 
was assitjned on 1st Logistical Conuand General Order Ao, .'-41   (soe Inclo- 
sure 6).    The detachment has been located at Vung Tau and assigned the 
mission of operating Vung Tau Suh-Port (see Inclosure 7). 

The 402d Transportation Company (Terminal Transfer) was assigned to 
the Comnand on lit Lcßistical Command General Or vier No. 469, which 
amended thoir General Ordor No, 450,   (see Inclosuros 8 and 9 respectively). 
The company UM further assigned to the 11th Transportation Battalion. 
Tho unit was located at Cat Lai and is operating borge sites under that 
bottalion.    Approxinu.tely one platoon of the unit has been detached and 
is tcrcvorarlly AMlutlBf the 125th Transportation Command (Terminal A) 
in the accomplishment of their mission. 

The 567th Transportation Company (Terminal Service) was assigned to 
tho 4th Tr.-msportation Command on 1st Logistical Comnand General Order No. 
444 (see Inclosure ?).    The unit has been stationed at Long Binh and 
further pssigned U the 71 st Transportation Battalion (Terminal) and is 
presently used to operate a portion of the New Port facility. 

The 561 st Transportation Company (Terminal Service has joined ths 
4th Transportation Command on informal instruction of the let Logistical 
Comrand.    The unit has been stationed at Long Binh and was assigned to 
the 71st Transportation Pattolicn (Terminal) and is presently used to 
operate a portion of the New Port facility. 

The 368th Transportation Company (Terminal Service) has joined this 

Incl   1 
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conuuid on Informal instruction of the 1st Logistical Command. The unit 
has been stationed at Long Binh and assigned to the 71st Transportation 
Battalion (Terminal) and is presently used to operate a portion of the 
New Port facility. 

In addition to the foregoing units, several transportation detach- 
ments (team crews for the operition of harbcrcraft and relrted T^orine 
equipment) have been assigned to this command during the reporting period 
(see Inclosure l).    Control of these detachments is presently exercised 
by the Chief of the Harbcrcraft Division of this Headquarters.    As those 
detachments increase in number, n harbcrcraft company will be organized 
for control of these elements. 

With the assignment of the above units,  the 11th Transportation 
Battalion (Toraiiial) was issued a new rission assignment (see Inclosure 
10).    Also during the reporting period the 11th Transportation Eattalion 
was in the process of displacing from the Saigon area to Cat Lni. Two 
companies are presently at Cat Lai, the remaining companies and the 
Battalion Her.lquarters will displace during the next quarter. 

2.    As of 1 July the 4th Transportation Command was upgraded to a 
Transportation Comaand Terminal C.    Reorganization ffcea the previous 
functional staff to the staff organization outlined for the Terminal C 
was completed by the 1st of September.    Key staif officers ^t the end 
of this period are as follows: 

a. Commanding Ofricor:    Colonel Jack C. Fuson, TC 

b. Doputy Coma-jfeler:    Colonel Coorgy E, ilbcrt, TC 

c. Chief of Staff:    Lieutenant Colonel E.F. Giles, TC 

d. ACofS, G-1:    Major Cleo C. Garrett, AGC. 

e. ACofS, G-2:   Major Jerry Easterling, AIS 

f. ACofG, G-3:    lieutenant Colonel John D. Bailey,TC 

g. ACofS, G-4,:    Lieutenant Colonel Noble E. Taylor, TC 

h. ACofS, Comptroller:    >iajor Dwight S. Schv/esig,  TC 

i. Safety Division:    Captain ThflWM C. Arata, TC 

j.    Cargo Accounting Division:    Major Joseph G. Fnrrell, TC 

Incl  1 
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k.   Tranaportntloo Division:   U«ut«Dant Co onal Hobert fi« Adams, 1X3 

1.   Operation« Olvleiont   Lieutenant Colonel Lionel 0. 'i'ibbe, TO 

v.,   Ilorborcraft Division:   lajor Robert A. Kervln, TO 

n.   Plane and Training Ulvisloni    id.eutenant Colonel 'iflDlar L, Bovi», 
TC 

o. Vessel Supiily Office Dlvielrn:    Captain Robort Dradi'ord, TC 

p. Signal Division:   liajor Robert 0. Meue, SO 

q. Supply Division:    Major Francis C. Morettl, TC 

r. Hurlne .kintomnca Division:   Warrant Oflloer Delbert J, Osgood 

e. Jquipncnt Services Division:    .ajor John 11, Thruirdll, QRD 

t. Cargo Sui»- ort Division:   Second Ideutena^t Wlllla   C. Andoreon, CE 

u, iidjut-ut Conoral Divisiont   Capt-in unor £. Pigeon, Jr., AGC 

V. iisnagei.icnt Analysis Division:   Cn^tx-in Richard C. Clidden, TC 

v.   Protfroen and Statistloa   Reijortin^ and Annlysia 01 visiont 
First Lieutenant Howard A. Straus, QIC 

x. üun;;et and Fisobl Divis?- n:    ilijor Alvtui C. SinofT, FC 

y. Seeurity Dlvisi n:   Lleuten-nt Colonel \Alltam J. laiber, MFC 

s. Infoniati J> Division:    risjor Hobert II. Stdt'i, ARTY 

aa. aodqufirtere Conuandantt   Major Calvin C. Ueaver, TC 

ab. ileadqitartare Coripany Co .ander:    Captain IcrvaJ K. Bolrd, TC 

ac. Chaylalni    Lieutenant Colonel Louis il. Jackson, CHAP 

ad. Stafx Judge Advooatut    .kjor Tmnk J. Dorsey, JACC 

ao.   Coiiiaitdlne Officer, 125tli Tm.i«portatirn Com-and (Ten nal A): 
Co c**J Cor:- A* Xemiedy Jr., TC 

of.   Cciiiiandlng Of j leer, lit:: TrcJisport^itlon B.tta'lon (Ter-inai): 
Lieutenant Colrne7 thenu If. I'oy, TC, 

Incl  1 
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ag. Cocunanding Officer, 71st Transportation Battalion (Terminal): 
Idetuenant Colonel George G. Mosgrove, TC. 

ah. Command Officer, 511th Transportation Detachment (Terminal 
Contract Supervision): Lieutenant Colonel Willinn B, Strong, TC. 

During the qunrter, a Mission's Functions and Organization ianual was 
written and issued to the comnand. A fopy is attached as Inclosuro 11. 

3. During the reporting period, tho Cormand wet involved in four 
special operations - Blue Jay, Meadowlork, '.'ren and Robin. 

Operation Blue Jay was the discharge cf passengers and organizitionnl 
equipment from vessels at Vung Tau and Saigon of the 196th Infrmtry Brigade 
(Separate) during the period H-29 August 1966. The After Action Report 
for the operation is attached as Inclousre 12. 

Operation Mcdowlnrk was the discharge of pasren.^era and organ!zationtl 
equipnent from vosseis at Vung Tau and Saigon of the 11th Armored Ca\ Iry 
Regiment during the period 7 August - 20 September 1966. Tho After Action 
Report for the operation is attached as Inclosure 13. 

Operation Wren was the discharro of passengers and organizational 
equipment from vessels at Saigon Port of the Philippine Civic Action 
Croup Vietnam (PHILCAGV) during the period 18 - 29 September 1966. The 
After Action Report for tho operation is attached as Irclosure 15. 

Operation pobin was the discharge of organizational equipment from 
vessels at Saison Port of the 3d Brigade, 4th Infantry Division during tho 
period 9-18 October 1966. The After Action Report for the operation is 
attached as Inclosure 15. 

4. During the reporting period uorc terminal facilities have become 
available to the conmand. A deep draft anchorage at (tov Fort becane 
operational on 1 October. At present the nnchcr-ge uill ccccmodnte a 
ship with the mcxlmum draft of 24 feet And is United to a C2 or C3 class 
vessel. This deep draft anchorcgo is compatible to arge  that can be 
discharged to a barge. In addition to tl-ls deep drcl't anchorage, six 
barge discharco berths have beon operational since 12 October. On 6 
October a new quayside berth was opened to dcop draft vessels in the Fish 
Market area of Saigon Port. Tho berth at present is limited to C2 class 
vessels due to tho lack of adequate ballards for larger vessels. Othor 
factors limiting the use of this berth are the lack of a cargo st-vging 
area and lack of an adjacent area to stage unit movement equipment. 

IW4WCUUSCJNIY 
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In order to improve operations, the Vehicle Staging Area has been 
relocated in the coraaercial port to the proxiialty of berth K-10, This 
area is only slightly larger than the old oni, but is »ore accessible 
to the RO/RO piers and the LST pier at K-10. The relocation pemiti less 
travel tine for a United minber of mechanics since all vehicles are 
processed at that location rather than at each separate discharge point. 

5. During early July, the ccmand was given the responsibility for 
discharge and clearance to first destionation all USAID Project Stock (CPA) 
cargc. During tho quarter, identification of USAID/CPA cargo has greatly 
improved. Howover, ships with nexod loeds of USAID/CPA, conmercial and 
military cargo require continued supervision to insure military-interest 
cargo is not placed in conmercial warehouses. The present list of 
consignees has grown to over 70 and the consignees offloading capabilities 
generally remain a critical problem in port clearance. Close coordination 
with USAID has been effected to insure integration of USAID/CPA cargo into 
the DOD transportation system and assimilation by the Army of disohargs 
responsibility of seven USAID/CPA comnodities (white cement, Jute bags, 
fertilizer, newsprint, galvanised iron and non-US rice). Due to tbe 
extensive nature of USAID/CPA discharge operations at both quays and buoys, 
radio conaunications have been established within the area by J-Boat and 
at most buoy locations. 

6. The primary moaaion of the command, that of operating the military 
terminal at Saigon, has continued with increased productivity. 

During the period 1 Aug - 31 Oct 66 the following nmber of ships 
arrived for discharge during the months indicated. The number in parenthesis 
Indicates the number of LSTs worked at the berth, an asterisk indicates 
that the berth was not availabls for use. 

. 

RERTH AUC.U3T SffTDTO OCTOBER TOTAL 

MH-1 11 11 8 30 

MM-2 8 8 9 25 

MM-3 8 7 13 28 

K-8 7 7 8 22 

K-9 7 (3) 8 U) 7 (2) 22 (9) 

K-10 3 (15) 2 (15) 3 (3) 8 (33) 

K-12 • • 6 (1) 6 (1) 

6 
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BISTH AUGUST     SF.PTEHBBI     OCTOBER     TOTAL 

New Port         »                  •                  5 (l)       5 (l) 
(Buoy Anchorage)  

TOTAL: U (18)      43 (19)       59 (7)   U6 (U) 

The following statistics represent cargo handled ir: Saigon Port and 
Mew Port for the reporting period: 

MILITARY TOTAL 

SA DISCHAHr-ED  135,599 436,066 571,665 

SA LO/iDFD       5,900  U,571 50,571 

SA H.'aJDirD    HI,499 480,637 622,136 

Additionally 29,794 short-tons were handled in the aitrunition syster. 
centered at Nha Be and another 15,864 were handled at the sub-port of 
Vung Tau. Further, the Army Air Cargo Branch, located at Ton Son Ifliut Air 
Force Base, received and trans-shipped 12,716,303 pounds of cargo. This 
represents an increase of 1,454,101 pounds over the previoua high period. 

To improve highway port clearance, the procedure of managing port 
clearance vehilces by requiring then to report to a specific loading site 
proved unsatisfactory in rogerd to control, flexibility and accounting. 
Requests for vehicles are sutmitted by the Area Corrroruiders to the 
Tranaportatlon Division reflecting an hourly flow rate. These requests 
are consolidated and forwarded by the Transportation Division to a single 
agency (Saigon Support Conmnnd), Vehicles report to one of two control 
points within the port, .it these locations an entry is nade in a log as 
to the tine the vehicle reported. The vehicle is then redispatched to a 
loading site. By comparing the in-loga and the out-logs maintained by 
Cargo Accounting Division at each gate, excessive waiting tiao in the port 
can be idantified. Furthermore, any truck received but not loaded can bo 
detected. The control points nive arlded flexibility since vehicles can 
be held for short periods of time if a particular loading site is congested. 
Vehicular congestion within the port continued tc hamper orderly lording 
of cargo. To offset this problem, vehicle input is staggered by tho 
furnishing agency, i.e., military, U.S. contractor and local contrnetor. 
In summary, the emphasis is now placed on control of vehicle assets within 
the port and a minimal effort on police of routes and consignee location 
liaison. 

Within the scope of port clearance mission, Saigon Army Terminal 
is frequently required to move outsized end overweight cargo. Examples 

7 
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of thla cargo are D-8 tractors,  crated generators and structural prefabri- 
cated ateel. " To acconpllah thla task, Salden Tort hcs borrowed low bed 
trailers from USAID and requested the assistance of the 159th Engineer 
Group.    In order to expedite this cargo fron the port to ccnsigneo a 
requirement was placed on the Ist Logistical Connand for the contracting 
of 25 trailers c-pable of transporting twenty-five (25) S/T.    It is 
envisioned that this equipment would be in direct support of Salmon Army 
Temlnal.    Experience has shown that, although there is not a daily 
requirement for all the traitors, there ia a definite requirement for them. 
When not required for port clearance tho equipment could be made available 
to Saigon Support Command for employment in tho Saigon Logistics Area. 
The presence of this equipment for port clearance would reduce the dependency 
on units and agencies outside this connand and decrease the congestion at 
the port that this type of cargo porduces. 

Other steps to increase tho efficiency of port operations have been 
the reorganization of the Tracer File System, maintained by the C-rgr 
Accounting Division, and an agreement with USAID for the interchange of 
documents within tie cargo account In,   chain.    Specifically, the Tracer File 
System has been revis; 1 and all documents are now neintnined by vessel and 
all shipping units tied to thu enrrying vessel.   This has achlved a great 
increase in the Cargo Accounting Division's ability to respond to statistical 
inquiries by higher headquarters, and significantly reduce the filing tine 
for docunentn.    The agresn^nt with USAID has provided exact methods for the 
flow of cargo accounting documents, and will produce an increase in the 
percentage of closed Army cargo accounting files end USAID and CPA 
procurement files. 

7.    during this period this headquarters received a CMHI inspoetion 
iiS\A was rrtod overall unsatisfactory.    The rating resulted in an analysis 
of maintenance ef;ort and attempts were made to correct deficient aroas. 
The primary woalmess within this headquarters in the maintenance field is 
the lack of authorized personnel positions anc! tools to support the equipment. 
Action has been initiated to roquest TOE 500 series teams for this head- 
quarters.    Favorable action en tho request will be significant in improving 
maintenance    perctlons within the headquarters.    Anctlirr major problem is 
tho availability of repair parts.    Although all indlcn.tlons are that the 
repair parts are in country, often they are not innttdidtely available 
(«suiting in a high percentage of oquiTrent deadline for parts.   This 
further aggravates tho United naintennnie capability.    The Squijcent 
Cervices Division has been relocated to a larger aror. having better 
facilitiea.    ."Athcugh results are net yet apparent, this step in itself 
will ir.provo maintenance opuruticne.    IJX overall status of the naintaruince 
posture of this crcanlzatl.n is attached es Inclosure 16. 

in ».i-Hrdni 
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^/ Marine maintenance ccntinuea to be a problem area. No action and 
no reaaonable forecast of action baa been received from the U.S. Amy 
Procurement Agency, Vietnam, upon this conmand'a suhnitted requirement for 
a marine maintenance contract. This action was submitted by this conmand 
in May of this year. To assist in the accomplishr-ont of marine mintenance, 
Detacbment Two, U.S. .'unsy Marine Maintenance Activity, Vietnam, h-s been 
located in this area for depot support (see 1st Logistical Connmd General 
Order 328 as amended by General Order 373, attached as Inclooures 17 and 
18 respectively). This hns temporarily resulted in an improved oarine 
maintenance capability, but it is anticipated that this unit will be 
relocated in the near future, reducing rtorine maintenr.nco to its previous 
level. 

9* Durinf the morning hrurs of 22 August 1966, the SS Baton touge 
Victory hit a conmand detonated mine it Kit.« 28 while in route up the lon,- 
Tau Hiver fr^n V\ing Tau tc> Sedpon. The vessel sustalaed a larpe hole in 
the vicinity of the engine room and was beached by the pilot to pr:/ont 
blocking of the river channel. Discharge operations began iranediatsly ol 
Mile 28 and continued until the vessel c uld be nova', to Vung Tau for salvage 
operations. Host of the Saigon cargo had boon disci-arrf^d when oparütions 
were halted to work exclusively on vessel repair. On 16 October 1966 
discharge operaticna resumed and all remaining Saigon and Bangkok cargo 
in batches 1, 2, 3, ^ & 5 were discharged. The lower twoen ..nd the lower 
hold of hatch number three ui 11 be cot; ->loted when a prefabricated patch 
is received and put in place. This is scheduled to be accocplisbod in 
late November. 

10* Oh 15 Octocor 1966 the port security mission was expanded to 
incluiX providing ship security for MSTS 6 xmsored vensels within the 
inland waterway fror. Vung Tau to 4th TVonsf/'rtation Command operited 
discharge sites* In order to accomplish this mission an MP conmunications 
center was established ax Vu% Tau to supnort ship security missions in 
that erea. Additiünc3J.y, Mf boat patrols were established at the '.'ewpart 
facility and ,rung Tau Sub-Port. In order to support thu security nioslon, 
a MTOE has hnen  submitted to liigher headqrorters to provide additirnal 
patrol boats and crews for the expanding security niscion. 

II. Section 2 - Port 1 - Obsorvaticns (Lessons Learned) 

1. Persinnol ~ Lfiüsons Learned 

Preparation of Overseas Replacenenta 

Item: Peraonnel arriving in this Conmand liave not completed FOR 
processing. 
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Discuasion!    During the reporting period, personnel records w«re 
screened to determine if each individual had completed an Annual Arms 
Qualification.    The results of the screening shoved that approximately 1/3 
hnd not fired thrir assigned weapon (M-14 or oal. .45 pistol) within the 
..raco-lint   year.     Although some of the personnel had not qualified since 
thoy wore voliyiteor cxtendees in this command, the greater percentage of 
the unqualified personnel were recently assigned from Europe or CONUS. 
Unqualified personnel underwent training and a Familiarization Firing 
Program with their assigned weapon. 

Observation!    Personnel being assigned to this command hive not 
been completely PCRed by the loaing; organization and Overseas Replacement 
Centers are not adequately verifying that PCR has been accomplished. 

1,    Operations - Lessens Loamod 

a. Vessel Discharge. 

Item: Sliips with heavy lifts arrive on berth without Jumbo 
boons being rigped to work. 

Discussion: It is normal that jumbo booms wi'l most likely be 
needed to discharge heavy lifts and ships' crew should rig these booms 
enrouto to the quay side so as to permit the immediate conraencenent of 
diochorfe operations on arrival. 

Obaervation: This information must be continually stressed to 
MSTS and ships' agents in order to or^edibs the connencement of discharge 
oporatiens. 

b. Vessel Selection. 

Iten:    Sufficient ships should be anchored at Cape St. Jacques 
to pemit better selection to increase efficiency of discharge. 

Discustiion;    Duri;.,- this reporting period, there were insufficient 
ships anchored at Cape St. Jacques to permit adequate selectivity.    It is 
vitally Important to select ships which have cargo compatible to the berth 
and/or back load area at the Saigon Port Complex.   Ships must be selected 
to pomit n variation of conmodities to be discharged at one tine.    Some 
anchorages and berths have linitabions of certain type cargc and discharge 
will be delayed due to flooding of the consignees or lack of lighterage 
to accept certain cargo, 

Cbsorvation:    Maintain from four (4) to seven (7) ships with 
nilitory carr    at all tines at Cape St. Jacques in order to permit maximum 
selectivity of cargo to be discharged. 

10 
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c. Battery Acid. 

Item;    Vehicular equipment is not always shipped with battery 
acid with which to activate uncharped wet coll batteries. 

Discussion!    Vehicles continue to be roceived with uncharged 
batteries and without electrolyte.    Often containers of acid do not 
accompany the equipment and local supplies are not alur.ys available. 
Vehicles, therefore, must be held in port longer than necessary unitl 
battery acid can be obtained. 

Observation;    That vehicular ec. ipnunt shipped with unchorged wet 
cell batteries be accompanied with electrolyte with which to cctivwte the 
b&tterles. 

d. Fork Lift Operators. 

Item:    Female Fcrk Lift Operators. 

discussion:    Due to the shortage of qualified rale oqr.inrient 
operators and to relieve male operators to work or the piers, fonalo fork 
lift operators were trrlned to operate this equip: ent in the warohouso 
areas.    This has proven very successful. 

Observation:    Fonale local nationals can be trained as fork lift 
operators in cases where military or male clvillrjis are not available. 

o.    Protective Clothing. 

Item:    Protective Clothing for Stevedores working reefer ships. 

Discussion:    Prior to October, stevedores wore required to work 
in sub-freezing temperatures of reefer vessels without any protective 
clothing.    This resulted in delays for frequent shift cf gangs and poor 
performance by the stevedores. 

Observation:    The heavy field cloUiing Itsuod to the contractor 
h'S Increasec1 discharge perfcrnnnce ->f stevei'.cres aboard reefor ships. 

f.   Utilisation of Conex Containers« 

Item;    Use of Cunex type oontalnen to tmntport perishable cargo, 

DlBcussion:    Freeze cargo from reefer vessels hns been block 
stowed Into conmerclal ccnex-type contnuiers on flat bed trucks.    Although 
loading time is somcwliat len^r, each truck can carry approxlriatoly 1/3 
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more cargo. The problem of side racks and tarps has been eliminated and 
risks of spoilage and pilferage enroute to consignee have been significantly 
reduced. 

Obyenrction: That conox-type containers be insulated to ho used 
for freeze cargo on a poimnent basis. 

g. Backlood Cargo. 

Item; Identification of Backlond Cargo. 

Discussion; Backload cargo frequently arrives at berths prior 
to loidlng tine and is parked or staged adjacent to the vessel working 
area by delivering personnel. Without notlficntlon or proper documentation 
it is InposFible to determine the status of the cargo. 

Observation; Thct activities delivering backload cargo bo 
directed to contact the Area Port Office prior to perking or off loading 
the cargo. 

h. Unit Liaison Teams. 

Item; Discharge and port clearance of unit vehicles,° cargo and 
impedimenta. 

Discussion; Previously it has been noted that personnel of units 
with cargo and c-qulpnent aboard a vessel frequently arrive at the port to 
pick up the equlnnent without rdvance arrangements for support and little 
concept of the capability of the port to stage convoys. The result has 
been congestion on the pier and delays in moving cargo. A new procedure 
requires that the unit furnish the Cargo Disposition Instructions Branch 
the complete addrecs of tlic unit, and establish a pert liaison team (if 
the unit is of sufficient size). The u ;it liaison team is briefed on 
procedures for accepliiig unit equipment, discharge of the equipment by 
the port and for clearance from the port. The tear., in turn, coordinates 
with ♦heir parent unit and arranges fc; the support of the equlpmont and 
c>-rgo. 

Observation; The new syster. has aided ijBcasurabiy in reducing 
confusion and Inoreuing the nfi'octivonoa'j in discharge nnd port cluarance 
of vudt vehirrles, c^rgo .-jid inpo llmonta. 

1, Ships Sumnry. 

I torn; Jnccwnplote Ships Sunmary. 
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Diacuasion: In the peat the disposition column of the crrgo 
surmry lacked final consignee addresses. As a result checkers cad  area 
comanders were petting little value fron this data. Approxinately two 
months ago an improved surxnary was initiated wherein ncro conplote 
consignee locntions are now listed, rurther this office nrw provides 
constant liaison with the consignees to insure the enrrectnesr. of data 
Turniahed. 

Observation; Concrete results have been achieved in that the 
area comnanders have indicated that the inprovod suu-ary assists them 
greatly in clearing their areas. 

j. Air Cargo, 

Iten; ilon-apjiropriate^ F\md Cargo. 

Discussion: Non-appr'prlated funds are purchsing iter.s f:on 
the Military Service Company and ether companios in Hong Kong and COITUS. 
They are having these items sent tc Victncm via Pan American Clipper 
Cargo, Some items go to destination via Mr Vietnam. The majority of the 
items terminate in Saigon at Tan Son Nhut, Arny Air Cargo has picked up 
this cargo and transhipped it via the Air rcrce to up country destinations. 
However, several consignees h';ve stated to Rua American thnt they never 
received their shipnent. This resulted in insurance claims against Pan 
American, To preclude this, Pan American hrs established a policy that the 
consignee or his representative must sign for the cargo at the Fan Americ?.r 
Office here. The representntive then imkes arrangoments for shipment to 
destination. This can be with his own trnnsporttticn or through the Army 
Air Cargo Branch. The information concerning the c-'neignee on the Air 
Way Bill often Joes not give the final destination of the cargo. In these 
instances we must contact HAOV or USARV locator to got the closing or 
final location of the conaignee. 

Observation; iJon-a ^ropriattd fund activities should pay for 
air freight to the ntinrest corcercinl air terminal serving their field 
location. If the cargo is to tominato at Saigon, tiie name and address 
of the liaison individual should be entered on the Air '/ay Pill in the 
Also Notify Block. 

k, Ruil Transportation. 

Item: Shortage of Fla tears. 

üiscuübion; During the nonth of October, the Rail Branch 
experienced a seri-nuj s) ortage of flat cars which wore required to move 
a largo Mount of U3AID prefabricated wareluuso r.iter jf:l to Thu Due, 

mwrnuBEM* 
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Thia car shortage was caused by enemy action against the railroad. A 
large number of flatcars aro being held under load at the Saigon Merchandise 
Yard csnA  others arc at northern points on the line and unable to return* 
In order to clear the pior area,  the steel was staged in the street 
adjoininc the rail loading area and caused a congestion of traffic. 

Observaticn; Although not as desirable for transport of this 
type material, a nimbor of twenty-five (25) ton side dump hopper ccrs 
were obtained and by loading these with ten (10) to fifteen (15) shcrt 
tons each as well as what flatcars were available the prefabricated 
steel was delivered to the consignee. 

1. Port Clearance. 

Item; Claarance of outsised and overweight cargo. 

Discussion! Saigon Amy Terminal frequently is required to clear 
cutsized and overweight cargo. In order to clear the cargo, low bod 
trrilors wero borrowed from various units and agencies outside the connond. 

Observation! A requirement was placed on 1st Logistical Command 
for the contrncting of twenty (20) low bod trailers capable of transporting 
twenty-five (25) S/t. When not required for port clearance this equipment 
could be offered to Seigon Support Conrand for employment elsewhere in the 
Sr\i[on Logistical Area. 

m. Port Clearance, 

Item! Control and management of port clearnnco vehicles within 
Saigon Amy Terrdnol. 

Discusaion: The following aro revisions to existing procedures 
that have beon initiated during this period to increase the effectiveness 
of pert clonronce. 

a* lubrit n tctnl requirenent tc a single agency (Saigon 
Support Command). This request reflects an hourly flow rate as deterained 
by the aror. coar.'.anders. 

b. Receive vohicles at designated control points located in 
the port. At this tiae, a record is nado in a log of the time receiving 
and the loading site which tho vehicle will be redlsp^tched. 

c. A conporison of ln-log pnd out-logs malntnined by Cargo 
Acccunting Division can revcr.1 oxcc3.';ive waiting time in port rnd non- 
utilizaticn of trucks. 

TOH UlIlUILUIIONLY 
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d. Staggezlii^ input of vehicles by provideraj i.e., militwry, 
U.S. Contractor, .-ind local contractor, to arrest traffic conrestlDn problem. 

Cbservation; Concentrate on control and nonatiement of vehicle 
within the port with a reduceJ emphasis on  policing routes to ro-isi«mees 
rnd consignee location liaison* 

n. Use of Barpes, 

Iten; G^ortigc of barges prevents the use of barges in 
disclmrge of RiK Cargo. 

Discussion: It io axiomatic that the shortage of borjes preveats 
the use of barges in the disoharße of RHK Cargo, The RMK Cargo stacked 
on the piers requires a aaximum effort in the use of all available trucks, 
further compounded by the roqulreciont to move the long steel and lumber 
and other outsized and ovfcrwei&ht roatcrial to RflK Island, The shortage 
of trucks precludes the prompt discharge of cargo fro:.: tho barrcs; thereby 
cr.using the Tlect of herpes to remain luvlor load. The shi,; dischnrpc rate 
is M r.:uch faster thnil the clearance cr.}Dnbility of the ;->ort due to the 
necessity of using tho United number or trucks alnno to deliver the oargo 
from the piors and barge discharge points tc tho consignee. 

Observation; Bariros are hold imder load either in the port area 
or ct the consignee, until sufficient truck support is available for all 
port clearance cir^, Tho bcrros woitbl be better utilized for BtoroM at 
the consignee ^htr* h/a errnma 4rd CJ^, V

-OC.»; pa^'.l »«rU.'c w 
.. nr.tij'!%•. .'.— ' :-xlL. .,'-.'  '    cit% A    *,r.  cvto, 

p. Stattatloal Data. 

Item; Statistical fkoulrerionts. 

Discuapi' n; Statistical reviews and analysis ire an iKportont 
ingredient in planning nnd management of any activity. These statistics 
must at some point in tlno bo cccunulated froT. source .;:c\nents. The 
tnsk of a statistical gathering is si.iplo if accomplished on a day to day 
basis anl beco.-.os unr-RUiapeable if not dono on this buais. 

Observftti»...; The requiror.e.vt for statisticrl renortin.^- should 
be known in adv.cico so that the data can be gathered is it becor.es 
available, 

q. Hail Shipnunt, 

Item: Shi{'.ont of jail in cor.norcial boxes, 

PORBIIIÜIALUUJIMI.V- 
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DiacxxaBion: Recently shipments of boxes of commodities of such 
items as peanuts, pizza sauce etc. have been received. These items have 
been mailed and are mail.  The stow of these items has been loose and 
in boxes carrying the co.mtercial markings. Often these are stowed in 
hatches containing HC items or subsistence items. This has created 
problems in identification. 

Obffervatiop; Shipments of nail of this nature should be bagged 
or unltized in conexes to avoid mixing, confusion, and to expedite movement 
end handling, 

r. Mail Shipment. 

Itent Inter stow of APO and Civilian Mail. 

Discussion; Civilian moil is currently being shipped in bags 
and stowed loose and inter mixed in hatches. The APO mail goes to one 
destination and tho Civilian mail to another destination. This port 
utilises the Vietnamese stevedores and checkers. The combination of the 
above two factors hns caused occasional errors in shipments. 

Observation; Stowing APO mail in Conexes or separating the 
stow of AP; mail inrt Civilian mail at the loading port would solve tills 
problem. 

s. Boat Crows. 

Iten; Collulnr crews arriving from CONUS ar« not fully trained 
to perform their r.ission. 

Discussion: The crane crews and 1*5*  tug crews arriving from 
CONUS are not sufficiently trained to operate as crews without receiving 
aiditional training. It is difficult to provide this training and reudn 
the unit intofrity of the cellular crows. 

Obsorvatir.n: In training the cullulor crows for the crane tho 
enpintars and crr.no opera^ors must renain together to achieve maximum 
efficiency. Thu seanan and boatswain are easily trulnod by putinc them 
on active tuf. boats where they havo the opportunity to handle lines 
frequently and receive other "on thr job" training in soamonship. Tho 
cellular crev c^n la tor be reunited and c-ii be expected to operate 
officiantly. The cellular crows for the 45* tugs also had to be split in 
ordor to rocoive necossary training and still mrintoin the maximum number 
of tug boats cperntinnal. This division does not presently havo sufficient 
perscnnol to provide a trr.ining base and therefore all training must be 
aboard oporrti-nrd crr.ft. 
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t. Reduction of Pilferage. 

Item; Security Crrgo. 

Dlscuaslon; Security cargo is that cargo which is highly 
susceptible to pilferafe, ie, np.il, medical supplies, PX items, anno. 
Class I and some Clnss II and IV supplies. During this period c-rgo 
falling into these categories wn.s stored on bcrges in the Saigon River 
and subsequently pilfered. 

Observation; Security cargo should not be stored on barges and 
noored in the Saigon River Complex. This cargo should be expedited to 
warehouses as rapidly as posrible, or delivered to the first conslrnee. 

u. Mail SIdpmonts: 

Item; Ilail 

Discussion; Some of the loose nail that a rives at the Saigon 
Port has been trnnsprrted by commercial Vietnamese open trucks to the APO. 
This resulted in weather dnmage and pilforn^e. 

Obsei^vation; When mail is taken off the ship, it must be placed 
in a sealed van or conex and escorted to the APO. 

v. Aniing of Ship Gurrds. 

Item; i.'er.pnns. 

DiBcusaion; Certain weapons ore not praiicr.! for use b^' aocurity 
personnel. The M-1ii rifle is too cumbersome- for a hatch puard to use. 
These guards must be armed with a pistol. The M-60 ■nchinefun is too 
heavy and is not considered a suitable weapon for ship security guards 
on vessels traneitting InLr^ad waterways. 

Observation: Hatch guards should be arned v/ith e .4.5 caliber 
pistol. Ship gurds should be armed with M-16 rifle rrid have a M-79 as 
crew equipnent. 

3, Tralninr and Organisation - lessons Learned 

MOB Tn ining. 

Item; Porscrv.iel arriving from CONUS for asniprimeat to this 
conmand are rot trained in the required MOS (56E40). 

17 
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Discuaalon: During the months of Atigust md September, approxi- 
mately 100 NCO's (iy-5, 6, & 7) were assigned to this comaand for duty in 
MOS 56F.40 from afAJS. The prinary MOS of these NCO's were either Infantry 
or Armor Crmnan.  In order to utilize these personnel, formal training 
was presenteu en a limited acnle. In order to present the instruction, 
qualified personrol were required to leave their primary duty in operation 
of the port, prepare lesson plans and present the instruction. Thereby 
hnmpering and reducing the port's operation by the nbsenco cf these 
qualified personnel. 

Observntlon; Prior to dei-loylng these personnel, they could hnvo 
beon placed on TDV to the Transportation School for a short'coursu of 
instruction similar in content to the Stevedore Officers Course. Had this 
been done, these HCO's would have been on asset to the corsaond upon nrriv.-.l. 

4. Intelllfence - Lessons taarned: None 

5» Lopistiorl - Lessons Loomed: 

a. .^hl-inent cf Major Items of EcjUlpront, 

Item: Shlprent of Crones without components. 

D^acuspion: Tliis Hf-dqu: rtors requisitioned 12, 20 Ton Mobile 
Cranes and required c -:-;> nenta. The cranes were 3hip;>ed without the 
following co.upcnonts: Poons, extensions, hook blocks and ca les. The 
errnos are not o'.^r^tional without the components, 

Obsurvrtion: Cr;nec being sent to a combat zone should be 
equipped wit'- all compon-.r.tp so thoy can be utilized as soon as possible 
after arrival. If the above recoimienNation is not feasible, steps should 
be taken to insure that the cs • onent parts of the cranes are sliipped on 
the snne vessel as tho crr.nos, 

b, Marine fÜRntenance. 

Ite.-.; Avr.ila: llity of ü-rine Repair Parts, 

Discussion: Present channels for requisitioning marine repair 
parts ore unsatisf'-ctory. The primary source of the parts. United States 
Amy Marine ■fißlntenönco activity, Vietnan, is unable'in neat oases to 
anpily part^ roquirod. Due-out actiona often are not submitted to *ho 
requesting unit making it inposibls to follow up on supply action.  "en 
with r. valid due-out, follow up is nlnost impossible due to poor co:  ni- 
cati r.s. This unit's alternative under certain cirouostanoss Is the Red Boll 
System, '/hen parts arrive undor this method however they seldom get to 

iiwwMiimmuiu 
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this unit, usually being picked up by some other organizrtion. Some parts 
have been discovered in the Saigon Depot which have gone a long way toward 
alleviating this problem. 

Observation; The system for marine ports supply nust be adequate 
to meet the requirennnts or should be redesigned to mnlce it adequate. 
Temporarily marine parts may be available through recular depot sources 
and this should be investigated at all depots. Evaluation should be 
initiated of the present marine parts supply system with the objective of 
improving the present system or replaclög It with-a systea 4h«t la respensiv 
te requirement», 

c. Marine Haintonnnce. 

Item: Marine Maintenance Capability. 

Discussion; This oomand currently has fourty-two (A2) self 
propelled itenu» of marine equipment arsigned for operational maintenance. 
The Marine Maintenance Division of this command is currently authorized 
two (2) marine inspectors and two (2) work order clorko with a './arrant 
Officer as rivision Chief. Maintenance requests, beyond operator capability 
are being handled by a five (5) man Air Force  detnchmerit supplenwnted by a 
nineteen (19) nan :\rmy depot detachment. Both detachnents ore scheduled 
to leave this area in PoceJ.ber 1966. A request for 500-series «OäE teams 
has boon subi.lt.. i to increase marine malntoncnca capability but it is 
unknown whether t is request will be a .roved or.d if so whan personnel and 
equipment would be available. In May 1966, a request for Marino Maintenance 
support by civilian contract was submitted to the U..% Army Procurement 
Agencyf Vietnam. To date oction has not bsen completed on this request. 
Tbis conmund's »porntional cc-mltments prohibit s'-ndinr marine equipment 
out of covntry for emergency repairs. 

Observation; Under circumstances indicated above the importance 
of nroT.pt action for marine naintenance support becomes paramount. It is 
easential to provide some form of maintenance capability to a unit with 
such a high density of uarino equipment. 

d. EluctrJc Frrklift Battery R-pelr. 

Item; Electric Foiklift battorius FSU 61^0-800-0010 when damaged 
cannot bo repaired in country. 

Discussicn; Electric forklift batteries boinr loaded on and off 
/jnmunition ships nt  ilha Be liave sustained minor damace to cables and 
individual cells. Attempts licve been made to have these batteries repaired 
at Lho 79th Mai'itonance Battalion and the Vietnamese Development Cerporation 
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In Saigon.    Neither activity hat the capability even for minor repairs. 

Obaervationi Support agencies should include capability to 
repair this it©:- eHher throufh their shop or on contract.    Repairs ore 
usually simple and° lossponSlvn'in* relation to cost of replnceoent« 

6.    Others • Lessons Learned 

a. Safety 

Item; Safety is a matter of awareness and education. 

Discussiont When questioned, everyone is agreed that practicing 
safety is good business. However, safety is sonethlng that people have a 
tendency to foreot during the dally course of work. Therefore, the conduct 
of a good safety propren depends upon education and proaotlon (aoking 
people aware of safety during the dally contact with potential hasards). 
Positive stops have been taken to educate ^th Transportation Command 
personnel, and create an atmosphere or general safety awareness. Among 
these are: 

(1) Promulgating cammand em hasis at all levels. 

(2) Vide rfistribution of safety educational material. 

(3) Safety lectures and classes. 

(4) use of all dissemination media (Daily Bulletins, posters, 
signs, slogans, etc.). 

(5) Smphaais on Sofety Awards Program. 

(6) Comnand Safety Council Meetings. 

(7) Daily Inspections. 

Observation: The 4th Transportation Cannond has steadily in- 
creased in size duririi the reporting period by the addition of one 
teminol doannnd (A),one battalion headquarters and fiur new trans- 
portation con PT.lee. The number cf accidents per month hne decreased 
by over 505J, All of the safety hazards have not been removed, tut in- 
dividuals a.o .ore awcre of their existence, and are better "Safety 
Educated to co;» with then7'. 

b. Stevedore Contrnc  üd .: .Istration. 

Item: Detention Tine: 

mrnmemmx 
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Dieeuaeion: Contrrctora were billing the U.S. Amy for detention 
tine for operation of equlpnent rented on an hourly or daily basis. 

Observation t Formal interpertation by General Couneel, United 
States iirmy Frocurenent Agency, Vietnam was that such detention tine is 
not payable. 

e. Stevedore Contract Adoinistration. 

Iten; Detention Time. 

Discussioni The present contract was further net specific ns to 
the number of hours of detention time j>tyable rji(\ c'\ntractrr8 billed the 
U.S. Army for full "minimum periods". 

Observation; In en understanding between tho U.S. Arrcy and the 
contractor, the latter ore now reimbursed only for the actirl mount of 
detention time incurred. 

d. Stevedore Contract Administration. 

Jterot    Movement of Barges. 

filflcussion;    Contractors billed the U.S. /jr:y for tug service for 
the movement of borges rented fror, the enn trie tor by the U. S. Amy« 

Observation;   ijnondnont to the contrr.ct provided that this service 
is Included in the barge rental rates. 

e. Stevedore Contract AtLdnistrntion. 

Iten; There has been an inplementntion of new procedures for 
the ordering of stevedoring services. 

Discussicn; New procedures were implemented lor tN; ordering nf 
stevedore services. In the past services perfortued by the contractor were 
received and accepted on contractor forsas, which lod to H great -'arioty 
of delivery tickets and receiving reports. 

Observationi A new systen has been inpleme.:tec! providing for the 
utiliaation of aerially numbered multi-purpose forns which provide in one 
document the request for services, certificate of performance end acceptance. 
In Pert I of the form, the Ordering Of "leer's Representative orders 
specific services. In Part II of the fern, the contractor certifies that 
the service was provided as ordered. The acceptance certlflcnto will be 

■ DfHCIttJgLOjgj 
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signed by the Ordering Officer's Representative inuediately upon 
perfonnance of the service. Any discrepancies between Services ordered 
end services received can be settled at that time while the actual 
performance is still fresh in the minds of the parties concerned. 

f. Stevedore Contract Administration. 

Item; New Stevedore Contract has been tailored to eliminate 
aBbi(.ultles. 

Discussion: In order to prevent moot points and undesirable 
clauses in the stevedore contract to be negotiated in the near future, 
meetings between the Comptroller, PfiC Officer, Ordering Officer, Operating 
Personnel and the SJA were held for the purpose of drafting a new contract 
which is tailor.; ' to the re luirorrents of this Command. 

Observation: This dr-'.ft lias been completed and subnitted to the 
U.S. Army Procurement Agency, Vietnam for bid solicitation. 

i5. Stevedore Contract Adminls' "atlon. 

Itgg: New Ammunition Handling and Transporting Contract wrs 
considurcHl. excossive. 

Discussiop: Initial letter contract was analysed and comparative 
cost studies were submitted to USAPA-V which indicated certain rates were 
excessive. 

Observation: The provisional letter contract has now been 
rin.-.lized at  substantially lower rates. 

III. Section II Part 2 - Recommendations: None 

18 Incl y   /JACK C. FUSON 
as /    I  Colonel, TC 

•  / Conmanding u 
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VCCC uate cih:   31 Au£ S6 

575VII SÜ.-'Ur CGÜiüT (M^VY lUT^IIAL) (GS'^aL SÜ?. Ciff) 
A«S tOI    Ub^C Cen Ihnli ii-:y AID   96312 
Rel Ar:    .:Q, Ist LOE Ccud v ata APC 96312 
IS? dato:    2t Sen 66 
VCCG i to ciii:    K SQ> 6: 

26^x1? müSfacmoi cd^Aüi (TIäI/AL SHUICK) 
A8G to:    Iä'^C Can ilanh Ücy AT-C   96312 
Ifel fr:   UQ, 1st Log Cand v sta -'JO 96312 

A5T:: süiV-iC/'ü..Tsti'i.j. (.icniLa ATCK) 
Ase to:    4/>t'; ^ieal Adgadc A?C   96307 auc'. etc!   to U5.i3C Solcon APO 

96307 for loilsticd. e»' oebin stipj'ort 
?.ci fr:    I'Q, 1st lo- OM v wie APC   963C7 
Jk?.■:• elite:   3 «Jet 6o 
V0C3 U .te cüi:    3 Cct 66 

:;J:C, isy.« ruiaiottma: oaiAS) (TäI^AIA) 
-is- to:    4th Tr^w Cord (T»! C)   .U'O   •:63C7 
Aex >:    I!Q, lot hos   Cot*1 w ata Al'C   96307 
ÄfT dicai   3 Oct 66 
VCCQ d^:o c£i:   3 Cot 66 

55ii.v vai.J ciLv/.icr ccr.AiT ('.".Jtj ^-.L S avics) 
Äse to:    Utt '.'r  .sportedon Con and (TJnl C) ATO   963C7 
Ttrl fr:    }:Qt 1st i-ot, Oorxi u stn ApO   v63C7 
Iff CV.O'J:    12 Sop 66 
VCCC cl.Lo ci>.:    12 üo? 66 

571-. .^...v.ilCJ I.V.JiLLiCJ^CS DiXiC::£iT (Y^llI.ilO 
572D :i;* JT: ii\iuiaj:cj ojiViGHr^ri" (Ti-Ai. AI) 
573i'J .1-L*-..:C lilTjfiilClUCU DA.iCüi^iV (Ta/U: M] 
$7Ai.. ^üv.'jff I^T.JJICJ'CI: PRttcyittg (i'^u: CB) 
5751" lavA» xnajLis&rcB D:/i.iCJ':in.7 (•—\i; CD} 

577i'i: lÄUiAai ii'ViSLüü-:c.ü ».iSTACfi^a (TISA:-: :;ij 
570'^: IZiltva liVULJOuC.: WffrtCiSaBf (T^j; IXJ 
57ST.. :invARr iKf ajictxa asttass?!1 (TJ.J;IüS) 
5C0VR :i äv.uA' ZiSSUlCteCS ür^c;:ifi (T-AI

1
 ID) 

Aae to:    52^tl>. :i Dat-.chicsit AiC   963C7 
Ival iV:    l.Q, Ist u)^ Concl v ott ^C   9S3lAr 
liTx d..cc:    If) Son 66 
VüCG data cfn:   Iß Sap 66 

INCU «2 



GO 4U« UJ, Ist Log Cond AMD   S63C7 13 October 1966 cont. 

12JH JlJiC^TKh IIGBIITAL (SüiLüalU) 
A«g to:   44th radical Brigade AsO   96307 and atch to IEASC, SGI! A?0   96307 

for logistical and adaLa au^ort. 
Ral fr:   VA, lat Los Cond v ata APO   96307 
Mff d<ita:   1C Sap 65 
VOCG date o£ti:   18 Sop 66 

5677II T-lV51-0rjrA53C:r CULAül' (ViRItUL SERVICE) 
lag to:   4th Trcna COBKI (Tal C) APO   96307 
ilel fr:   12), Ist Log Cond (Ttd C) APO 96307 
2fr dt\to:   15 Sep 66 
VOCO date oih:   1C Sop 66 

Sta:    /.o cluui„e 
Eqidp;    üo ohcx^e 
:Hi   XiU Ail 335-60 
Auth:   VCCG 
Sp instr:   *A 

FGll IBS CG.iwDJR: 

omciAL 

/s/Fr ,rJclin E, Baring 
/t/FHiTIoIH S« 3CflIi!G 

Capt'ln, ..JC 
Aaat Adjutant Ganarul 

DISTRIBUria;: 
10-vr^ta acne 
10~CG, IBASC, QII 
10-CG, IB/.SC, CRB 
1O-C0, IfcA. C, SON 
1O-C0, Ath TO 
10-CC, UUi Led Bde 
10-00,  524th If Dot 
10-ÄCofS, BüO 
5-ea St^fr Sec 
^WQi .^G-PI: 
2-Postal QCT« ":s.av 
2-:j.slorl.<nf lot Lo^ Goad 
1-itef Set 
l-Roo Set 
2-12th D?ü, Ami:   Stat Hr, APO 
2-27tli D.TJ, äSnil   Stat Br, APO 

EvUL A. TBOU:, 
Colonel, GS 
CMcf of St-rr 

t> Ik« 

TRIE CC?Y 

TlSR E HGSO/, JH. 
GFT, AGO 
Adjutant General 

96307 
96307 

%< 



IST LCCSTIGAL CC£:i\I3) 
A?0 San IVunciaco   96307 

30S«ptaaber 196C 

1.   TC 370.   Fol orders AiE3:a). 

SUCt   Pare 2 GO 399 this IKJ Cs 
Fert to:   ;^U}Q'Jiu!T^.5 iuü) ^^QU.jtliiiB IT-TACirZiT, 713T miiSi'CTi'.iTICr 

B&'AAIäOI! (T^IIIAL) 
A« reads:   Asg to:    USASC, Saigon 
LiVIl:   Atg to|   4th Trail» Goad 

pea His ccii'ujrau 

iL: 

/s/ Franklin E. Boring 
/t/ KuU-OIi! S. BORIX 

Ca.taln, AGO 
Asst Adjut nt Gonerrl 

DISV.UBUTIC::: 
10-oa unit cone 
10-00, US.iSG, son 
lO-CG, 4th Trcna Cond 
IG-AGoiS, S?&0 
5-ea Staff Sec 
5-«iVGA AG-:!. 
2-I'ostcl Cfricar, US/JW 
2-fl3toilan, 1st Log Cora? 
1-Raf Sot 
l-Rad Sat 

INCL#3 

FAUL A. TRCOi', JH. 
Colonel, GS 
Chief of Staff 

THDE C01Y 

KÜR E r-iGEai/ JH. 
OPT, AGO 
Adjutant General 

fa 



HEADQUARTERS 
1ST LOGISTICAL CCMHAND 

AFO San Francisco   96307 

GBTCBAL ORDERS 
NIMBER        399 

25 Sqstaaber 1966 

1. TO 022.    Fol unit DISCONTINUED. 

MEDICAL OGMPANT (AIR AMBULANCE) (PROVISIONAL) 
Eff date:    1$ Sep 66 
Eouip:   VB disposed of I AW curr regulations 
Pent   No pers asg 
Files/rec:    KB trans to 44th Medical Brigade 
MR:   NA 
Auth:    VOCG 
Sp instrt    NONE 

2. TC 019.    Fol units IffiASSIGNED.  NTI. 

HEADQUARTERS AND HEADQUARTERS DETACHMENT, 71ST TRJ.'SPORTATION BATTAUCN (TEBÖNAL) 
518TH ENGINEER DETACHMENT (G/.S GENERATING) 

Asg tot    USASC, Saigon 
Eff date:    8 Sep 66 

229TH MEDIC/iL DETAOÜ^T (DISP) 
Asg to:    4i+th Medical Brigade and atch to USASC, Sairon for logistical and 

administrative support. 
Eff date:    S Sep 66 

872D MEDICAL DETACHMENT (AMBULJ1CE DETAOiKEMT) 
Asg to:    44th Medical Brigade and atch to USASC, Sairon for logistical and 

administrative support. 
Eff date:    7 Sep 66 

25TH FINANCE DETACHMENT (DISBURSING) 
Asg tot    USASC, Cam Ranh Bay 
Eff datet    7 Sep 66 

A TRUE COPY; 

DAVID V.  TRISH 
1LT, AGO 
Aast Adjutant General 

Rel fr:    HQ, 1st Log Comd 
Asg to:    As indie 
Eff date:    As indie 
Stat   No change 
Eouipt    No change 
MR:    IAW AR 335-60 
Auth:    VOCG 
Sp instr:    NA 

FOR THE COMK-NDER: 

üFFICI/X: 

/s/Glenn A. Doyle 
/t/GLENN A.  DOYLE 

Captain, AGO 
Asst Adjutant General 

DISTRIBUTIONt    10-ea unit cone; 10-0G, USSC, CRB; 10-CO, US/iSC, SGN; 10-CO, 44th 
Ned Bds;  lO-ACofS, SP&O;  5-ea Staff Sec;  12-AVCA AG-25 2-Postal Off, US.VSC; 
2-Historian, 1st Log Comd; 1-Ref Set) 1-Rec Set 

PAUL A.  TROUP, JR. 
Colonel, GS 
Chief of Staff 

INat4 
•^7 



OBPIRIMENT CP THE AHHT 
HBADQUUtTERS 41H TRAKSPCRTAnON CGMMAND 

APO   96307 

AVQI-TC-GCP 

SUBJECT:   Latter of Instruction:   Kission Asslgnnent 

TO:     0—ÜMg Officer 
71 st Transportation Battalion (Ttal) 
APO 96307 

1. PURPOSE: To prescribe the mission, policies and general guidance 
applJ cable to the utilisation of transportation units and activities 
assi^natf or attached to the 71st Transportation Battalion (Tal), 

2. KT3SI0H STATBffiNTt 

a. Operate all water terminal activities at Mew Port and Thu Due. 

b. Provide for the physical security of personnel, equipment and 
faciOitias within unit area of responsibility. 

e. Provide eonmand supervision and control for all assigned and 
attached units. 

d. Conduct required training for all personnel assigned or 
attar.htö to th« battalion. 

c. Perform other tasks, as diroctod. 

3. COMMA i): The 71 st Transportation Battalion (Tml) is assigned to 
the 4tK Transportation Command for eonmand and operational control. 

ij.    ADrti/liSTRATIOM AND LOCISTICS; 

a. Administrative support will be provided by the 4th Transpor- 
tation Coraand. 

b. Logistical support is provided by the U.S. Anqy Support 
Cooaaadi Saigon. 

/•/ Jack C. Fuson 
TRUE COPY: A/ JACI C. PUSON 

ö   c" iV/ 
OKER E. PICEON '       ' 
Captain, AGO 
Adjutant General 

|NCL»9 jg- 

COLONEL, TO 
Cconanding 



HSADQDAiffSK 
IST LOcasnoL ccirAia) 

AFO San l^ranelsoo  96307 

GJilDUL CKDl^S 12 October 1966 
WüiJSSl        441 

U   TC 019.    Fol units .HASSIGilSD.   IXEI. 

505TK TüMBI o:cr..TiOi? DjrACimiT (TE&M GF) 
532D TILU&PCRL'äIIO:! DSTACI:^^ (TUii: FL) 

42D AIUZ I'QST'vL UilV, .'PO  962914 
Aas tot    üSASG, Qid l'hon AFO 96238 
Rel Ari   HQ, Ist Log Goad v ata A:-0   96238 
2ff data:    1 Oot 66 
VOCC date cfta;   1 Oot 66 

51211! 'iMwSi-Gxi'i'A'noi: lEViiaiiüsn: (TOI: JI) 
530ff:-! tii^-srüc.isia! oiTACi^iaT (TEAI^ n) 
IM), 571'   TRAlSl-Oiü'ATia: DATTiiLiai 
S8« 532D Slü'rlf A.D SERVICE BäTTAUar (.OS) 
KD9 1913T aisaksaz smAiia! (AIS O) 

Aeg tot    USASC, am APG   96312 
Itol ftr:   HQ, 1st Log Gond v sta A?0   96312 
2ff dr.tet    1 Got 66 
VOCG date cfh:   1 Oot 66 

SOtlth Xrens x)rtat.lon Detachncnt (UM GF) 
iam ARIL: FCSTAL OBt« AFG 96599 
413T ARKS POSTAL lilT, AFO   96257 

Asg tot   tBASC, SGI! A?C   96307 
Rel ttt   HQ, 1st Log Ccnd v sta AFO   «6307 
fiff date:   1 Oot 66 
VOOG cL-to cfla«    1 Got 66 

51133 T^u^ICRTilTIOi: D;3AC>:iS7r (TBAi: JD) 
529TJ: TÄbSrcffii'rics! nrriACSHLri' (T^I FK) 

Asg tot   4th Transportation Conrad AFO   963C7 
Sei fT:   liQ, Ist Log Ccnd v sta AK)   96307 
fifr date:    1 Oot 66 
VOCC dato ofiat    1 Oot 66 

Sta:    . -> chuigo 
Inlpi    no elunge 
MR:    IüW AR 335-60 
Sp instr:   iik 

INCL#* 



00 Mit BO, Ut Log Goad ATO  96307» dtd 12 Ootob« 1966, oont. 

FOR TH8 CCimKUSaU 

üTICUL: IAUL A. TBDUP, JR. 
OoloMl, OB 
Qdtf «r sufr 

/•/Franklin E. Boring 

Cajtdn, ÄuG 
AM! Adgatent Gmmnl 

BunamcM 
10-flft unit cone 
10-CG, USASC, 033 
10-00, USASC, 911 
10-00, USASC, SGI. 
Ifr-CO, ith TO 
lo-ACois, Si>a) 
5-ea Stoff üecUon 

30^VOfc AG-fi: 
2-l08tal Ofi, ÜCA1W 
2-riatorian, 1st log Good 
1-Haf bet 
1-ltod Set 
2-12th DFU, /kTL-Hi   Stet Hr, «PO   96307 
2-27th 0HI9 AXSi   Stet 3r, AIX)   96243 

BPJI8AL OIS'xTttüJnOü 
20-VAGO, gmi    AGAC-O 

TRUE copy 

(MB B nGSCH, JR.7 

CFT, AQO 
Adjutant Geceral 

4« 



DEPARTMENT OP THE ARKT 
»AOqUARTERS, 4TE IR/LVSFCfiTATIOH COKwHD 

APO   96307 

AVCA-TC-OCP 16 October 1966 

SUBJECT!   Letter of Instruction:   Mission Asslgment 

TO: Ccaaendlng Officer 
511th Transportation Detachment (Ttal Con Supv) 
APO   96307 

1*   PURPOSE»   To prescribe the mission, policies and general guidance 
applicable to the utilisation of transportation units and activities assigned 
ot attached to the Vung Tau Sub-Port. 

2. MISSION STATEMENT; 

a. Operate and/or supervise all water terminal activities, to 
include functioning as Contracting Officer's Representative concerning 
the contract with Alaska Barge and Transport Company. 

b. Exercise operational control of all harborcraft in coordination 
with the Harbormaster, 4th Transportation Comaand. 

c. Provide for the physical security of personnel, equipment and 
facilities within areas of responsibility. 

d. Provide comand supervision for all assigned or attached units/ 
detachmenta. 

e. Conduct required training for all personnel assigned or attached. 

f•    Perform other tasks, as directed. 

3. ADMIWISTOATIOW AND LOGISTICS:   The 511th Transportation Detachment 
(Tml Con Supv) is attached to the 11th Transportation Battalion (Tal) for 
further attachment to the 329th Transportation Company (Heavy Boat) for 
administrative and logistical support. 

4. OOHMAND:   The 511th Transportation Detachment  (Tml Con Supv) remains 
assigned to the 4th Transportation Coocand for coraaand and operational control. 

y JACK C. FUSON \ 
Colonel, TO 
Commanding 

INCL*1 5/ 



15T LCGIS'ilCAJL CaZJüD 
XIO San ft-aadsco   963C7 

aasui      469 
29 Octob«pl966 

1.   TC 370.   Fol ordttra AliSlDa). 

SIC:    Para 1 GO 450 this HQ GS 
Pert tot   4C2D THu^POI^nn Gil OOtfAiJl (LUMI-AJ. T WSFIJI) 
As roculs:   Agg to«   OB Axny Support Can;and. Saigon 
IAVR:   Auz tox   ith Trciw.jortction Cornand iTöl C) AFO  96307 

2.   TC 019.   Fol units IC^IG::.i).   KX« 
6630 yiiA.spüor.iiiai caiAüi (UCHT TaucK) 
esA^'i. Ti^si-car.iTiOi. CCI^AüY (72a:4i:iAL SZRVICE) 
526T::. IXGLIZSR DJTACD.-jiT (UilllUS) 

Rel £r:   lat Lo^Ltlccl Cousad, APO   96307 
Asg to i   OS An^ Supiort COBEUUK!, i>ii Wien, AFO   96230 

Brvipx    L'o clu-n^'. 
t'A:   XAU 335-60 
Autli:    VOCO 
Sp inetr:   i-A 

GfflXCIALl 

/•/Tr   .' 11a E, Boring 
/t/F   . ' . .u' J. DCiilüO 

A«;' Irjit Ceuard 

Dior:   . uri 
10-^rf    it cone 
10 y-t .s;6C, t,ui 
If v.u.,  ..^UC, SO»' 
1<". r^j   ^tij Tc 
lOAQafit, S:£dO 

PAUL .i. snovi JR. 
Colonel, GS 
Chief or Stwif 

TRUE COPT 

•Yi,cW 
ITSR E ncEoifi ja. 
CW, ACC 
Adjutant General 

INCL»8 
3* 



BASQUARBBS 
1ST LOGISTICAL COMAMD 

APO San Ptandsco   96307 

GBHERAL ORDERS 
450 

17 06t> 1966 

1.   TG 019.    Fbl unit REASSIGHEDi    NTI. 

4020 TRANSPORTATION COMPANY (TEHMINAL TRANSFER) 
Rel trt   lit Logistical Connaad APO   ^6307 
Aaff tot   US Anny Support Coamand, Saigon 
Iff data:   5 Octobar 1966 
VOCG data cflni    5 Octobar 1966 
Stat   No change 
Equip:   No change 
MR:   IAW AB 335-60 
Autht   VOCG 
Sp Inatrt   HA 

. 2»   TC 370.   Fol crdara AMBNIBD. 

SMO:    Para 1f 00 444* thle HQ CS 
Fart tot    551ST TRANSPORTATION COMPANT (TERIINAL SERVICE) 
At readat   Aag tot    4th Tranaportatlon flo—iand (Tal C) APO   96307 
lATRt   Aag tot    US Army Support Coonand, Can Ranh Bay, APO   96312 

FOR HE CCMUNIERt 

OFFICIALt 

.  /&' -i ijflin E. Boring 
/t/iHA-KLIN E. B0RII1G 

r-.pt.tin, AGO 
Ai.ii. Adjutant General 

DISTRIBUTION: 
10~eu unit cone 
10-.Q, USASC, CRB 
10-C0, USASC, SGN 
10-CO, Ath TC 
10-ACofS, SP&O 
5-ea staff sec 
5-AVCA AG-FM 
2-USARV Postal Off 
2-Hl8torlnnf 1st Log Cond 
1-Ref Set 
1-Rao Set 

PAUL A. TROUP, JR. 
Colonel, GS 
Chief of Staff 

IMCLM 

TRUE COPY: 

GMER E. PIGEON, JR. ' 
Cr.ptain, AGO 
Adjutant General 

35 



DEPARTMSNT OF THE ATJfl 
HE/vDQUARTERS 4TH TR/iNSPCßTATION CQMK..1JD 

APO   96307 

AVCA-TC-CCP 23 October 1966 

SUBJECT:   Lsttcr of Instruction:   Kission Assignment 

TO: Ccnaandlng Officer 
Itth Transportation Battalion (Tal) 
APO   96307 

1. PURPOSE:   To prescribe the mission, policies and general guidance 
applicable to the utilization of transportation units and activities 
assigned or attached to the 11th Transportation Battalion (Tml). 

2. MISSION STATMKT: 

a«    Provide personnel and equipment support to the /,th Transpor- 
tation Command for operation of the Saigon Port complex and ^he Amy Air 
Terminal activity at Tan Son Nhut, as required. 

b. Operate and/or coordinate all water terminal activities 
supporting the amunition distribution system to include functioning as 
contracting officer's representative concerning the contract with Central 
Navigation and Trading Company S.A. 

c. Operate all general cargo hhir.c- discharge sites under Uth 
Transportation Ccnnand control, except these at New Port, Thu Due, Saigon 
Port and Fish Market. 

d. Provide harborcraft support to the Ath Transportation 
Conuand. 

e. Provide for the physical security of personnel, equipment 
and facilities within unit areas of responsibility. 

f. Provide ccnnand supervision and control for all assigned or 
attached units. 

g. Conduct required training for all personnel assigned or 
attached to the battalion. 

h.    Perform other tasks, as directed. 

3. CCMMAWD; The 11th Transportation Battalion (Teil) is assigned 
to the 4th Transportation Cotmand for coonand and operational control. 

INCLttIO 



AVCA-TC-GCP 23 October 1966 
SUBJECT:    Utter of InBtruction:   Mission Asslgnnent 

4.    AailMISTRATIOil AMD LÜQIHriCS» 

a.   Adslnlstrstivo support will be provided by 4th Tranaportation 

Saigon. 
b. Logistical support Is provided by the US Army Support Coanand, 

5« This letter supersedes letter, this headquarters, subject as 
above, dated 3 October 1966. 

/s/ Jack C. Fuson 
/t/ JACh C. PUSON 

Colonel, TC 
Coamadlng 

TRUE COPY: 

CHER E. PIGEON, JR 
Captain, AGC 
Adjutant General 

^ 



m TKAKSPCRLinON COKiVJD 
APO   96307 

MEMOBÜKDIM 1'Ootob» 1966 
NUMBER 10-2 

MISSION, FONCTIONS uID ORCUilZATION 

1. This menorandum cooprises tho official stctenent of misaion, 
functions and organization of Haadquarters 4th Transportation Comnand 
as exists at the tine of publication. 

2. The changing transportation support requirenent within the 
Republic of Vietnon will require future nission, functions and organiza- 
tion changes.   This maaorondua vdll be up-datod periodically to 
includo such changes« 

3. Recanmondod changes to this nenorandun should bo forwarded 
to Commnding Officer, 4.th Transportation Comnand ATT1J:   AVCA-TC-GCP. 

4. This suporsedos nerioronduri NuDber 10-1, 1 June 1966, Subjectx 
Organization, Functions and Stauding Operating Procoduros. 

FOR THE CO» JiTDiS: 

OFFICIAL: E. F. GUIS 
* LIC, TO 

CHER E. nOEoN, JR. 
Captain, AGO 
Adjutant General 

■BnURXOh 
OB 

INCLWII 

Si. 



Chart of the 4th Transportation Cnwunfl 1 

Mioolon Statflnant 2 

Cotmoiider, Deputy Coanander and Chief of Staff 3 

Flight Support Branch 4-5 

Staff Judge Advocate 6-8 

Chaplain 9-10 

IG 11-12 

ACofS, G-l 13 
Safety Division U 
Adjutant General Division 15 

Adalnistrative Branch . 15 
Personnel Branch 16 

ACofS, G.2 17-18 

ACofS, G-3 19 
Operations Center 20-21 
Plans and Training Division 22 

Plans Branch 23 
Training Branch 23 

Operations Division 24 
Cargo Operations Branch 25 
Cargo Plane and Services Orders 25 
Vung Tau 25 
Newport 25 

Transportation Division 26 
Highway Branch 27 
C.D.I« Branch 27 
Rail Branch 28 
Air Branch 28-29 

Cargo Accounting Division 30 
Statistical Branch 31 
Manifest Branch 31 
Coanerci J. Documontatlon Branch 31 
Pier DocuDontation Branch 32 
Cargo Accounting Branch 31 

Hsrborcraft Division 33 
Harborcaster 34 
Tug Branch 34 
Boat Branch 34 
Barge Branch 34 
Crane Branch 34 

»1 
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ACofS, &.* 
Material RoadlneM 
bglneor 
MB 
Marino Maintenance Division 
Signal Division 
Equlpnont Sorvices Division 
VSO Division 

ACofS, Conptrollur 

Security Division 

Information Office 

Hüodquarters Connandant 

• ! 

35 
36 
36 
36 
37 
37 
38 
39 

AO-U 

A5-48 

49-50 

51-52 

M 



DSPAHTMEVT CF THT ARMY 
HEADQUARTERS ^TII TiUKSPCRlATIO:; CCSKU© 

APO   %3C7 

MISSION STATEKEKT 

1. Operate \«ter terminals as clir-sctodt 

2. Operate an inland v.nterv.v r -cten, 

3. Direct port and bead, eleaiano«« 

U* Operate tho arry iir cur^o tftminal. 

5. Provide for JXHTI seoH'ity. 

^^ 



vMm<mt 

Functions 

Con-Ands all personnel assigned to the ^th Transportation Command 
and its subordinate units. 

PraftY Q—frK 

Acts as deputy for the Comanding Cffleer. 

fltttf 9f S^ftff 

Directs and coordinates actions of the general and special staff 

II 



FLIGHT SUiroKT BRANCH 

OrjWU^ttW 

TMToinal Cocmnder 

I               Deputy Coomandor 

CofS 1 
• 

Fit Spt 

Miaalon 

To provide air service to the eocmnd, within its capabilities« 

¥* 



FLICKT SUPPORT BRAKCH 

runetlono 

a. Porfoms organizational naintenance or aircraft assignod. 

b. Maintains aircraft log records and flifht records. 

c. Prepares reports required by higher heAdquarters. 

H> 



gTAFF f IIDGE ADVPaTE 

organization 

Terminol Comaandar Staff 
Judge Advocate 

Deputy Cormonder 

Miaaion 

Serves as legal advisor to the Concunding Officer, 4th Tranaportatlon 
Conmand and Staff. Provides legal opinions and advice on all questions 
of law and with respect to all natters havinp le^J. inplications. Supervises 
the adninistrution of Military Justice, tl.o ;egul cssistance program, and 
training in Military Justice and other legal subjects. Supervises marine 
casualty investigations and clair.s activities. 

W 



SIAFF J13DGE ADVOCATE 

Fvyictions 

M|^itap- Justice Branch; 

G. Fonnulates and coordinate«» military justice policies and procedures 
within the command. Conducts training courses in military justice. 

b. Supervises the exercise of special courts-martial jurisdiction 
of the command and provides guidance and advice to subordinate units in 
nilitary justice activities. 

c. Prepares courts-martial and Article 15 actions for commanding 
officer. Renders pre-trial advice on all courts-martial charges. 

d. Reviews records of trial and maintains courts-martial statistics. 

t^arine GasuaHv Branch; 

a. Rccponsible for the inveetigation of all marine casualtiös involving 
vosscls under Array control or stevedoring activities in the Republic of 
Vietnam. 

b. Adviaes the Commander on matters of admiralty lav; and related 
maritime affairs. ;. upervicos assistant marine casually investigating 
officers at vr.rious ports and harbors alont; tho coast .'.nd inland water- 
ways. 

c. Prepare:; ind maintains reports as rcquir xi by AR 55-19, coordinates 
by direct communication with the Claims Judfee Advocate Gonoral Office, Fort 
Holabird, Maryland. 

Clai.i'.s Branch; 

a. Reviews all reports of unit claims officers for legal sufficiency 
for attached ind absigned units concornlnc incidents that may becomo the 
baais of foreign claims UP AR 27-20. 

b. Malus recommendations to Claims Judge Advocate, USMACV as to 
approval or disapproval of claims investigations. 

c. Conducts periodic seminars for unit claims officers on methods, 
errors, ir.provcuents, implocuntations of changes in claims regulations. 

Iff 



d. Eacerclses general supervisory authority over clair.s activitiea 
in the 4th Transportation Corraand. 

Legal Aaalatance Branch i 

a« Renders legal advice and service to all personnel assigned or attached 
to the 4th Transportation Cotunand» 

b. Maintains Legal Assistance records and statistics. 

c. Supervises and implements Department of the Amy Preventive Law 
and Personnel Financial Management Program« 

mittB iflMn frWKfr 
a. Provides guidance to all officers and Boards of Officers appointed 

to conduct investigations UP AR 15-6« 

b. Reviews corplotod board actions for legal sufficiency and compliance 
with appropriate regulations. 

o« Prepares opinions on questions of law which relate to the personal 
affairs of military personnel including support of dependents, voting, 
and applications of laws. Reviews lino of duty investigations, elimination 
procoodings, reports of survey, and ascertains local lav as needed. 
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g^jU 

Crgardzatlon 

Tcrrdnal Corj-.andor 

Deputy Connandür 

Chaplain 

Mlsalon 

To aid the Coniander in providing for the religious needs of tho personnol 
assigned or attached to the ^.th Transportation Coniini. 

H1 



CHAFIA^N 

Funetlopa 

a« Advises thu eonr.andor and staff rogardlng the norale, moral 
nd religious factors pertainiiig to the personnel of the coirand, 

b. Schodulos regular vlait^ to unit and work sites to include 
tho hospital and stockade» 

c. Provides personal counseling to nen with spiritual needs, 
jorital problons, or other difficulties. 

d. Schedules and conducts uorkship services to include reudnun 
dunoninational coverage of thü connand« 

e. Rarticipates in civilian comunity relations prograns and projects. 

f • Coordinatos the character guidance progran and servos is a 
nonbor of thü character guidance council. 

g. Olsseninates religious guidance and filris in conjunction with 
ncrnal entertainment facilities* 

h. Operates religious training classos by organising 3ible study 
and discussion groups. 

10 
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OrganiEotiSa 

V^ ssion 

To inquire into and leport upon matters which pert*ir. to tho performance 
and miseion and the state 01 discipline, efficiency and «Donony of the 
connand and to perfom such other duties is are requir«i by law and regulations 

or as directed by the coTnnander« 

U 
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Functions 

a. Conducts inspections, investigations,  surveys, and studies as 
directed by the eoanuandor and reports directly to tho coruaander. 

b. Advises the counander on matters concerning inspector general 
activities and infoms hlr. of the performance of mission and the state of 
discipline,  efficiency, and economy of the conr..and, 

c. Establishes and operates an effective system for tbs receipt of 
coroplaints, correcting injustices affecting individuals, and for eliminating 
conditions detemlnad to be detrimental to the efficiency or reputation of 
the command« 

d. Publishes a tentative annual general inspoctlon schedule. 

e. Maintains an office of record under tlio provisions of paragraph 
13, AR 20-1 for inspector general reports, reports of investigations and 
Inquiry* 

12 
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AG Dlv 

ToiTdml Ccrcnndor 

Deputy Cccziaiidur 

1 
OcfS 

ACcfS, G-l 

Safety Div 

Aiiiin Br 

Pors Br 

Uizsliü 

am    Tc i'lan, diroct, ooordlnato a.id rnaago the ror8cnncl adiiinistratlcn 
cpuratitns tf thü ccinand and exercise staff supcrvlsicn evor suberdinat« 
olu'.or.ts i f thü ceunand, 

b. Tc sitycrvlsc the cir.arid roonlistiicnt, saftty, laber, rclaticns, 
Dcral« md wuliarc, and RficR pregrotn« 

c, Tc sui-crviso the Troi p Educaticn Prcgran cf the cornand. 

13 



Punetiona 

Qffl^Qf th> ACofS. G>l! 

a. Advisos the Conuandcr »ind Chiof of Staff on 0-1 Tatters and 
nakas decisions for tie Zarc-cA'r  vitlön the llztfts of announced policy« 

b. Foxnulatep plans and policies for tho direct control and supervision 
of the operation of the G-l office. 

c. Flans, directs and manages connnand perscaiel and adninis trat ion 
operations. 

d. Exercises staff supervision over G-l Xunctions throughout the conmnd. 

o. Plans and directs the command safety program. 

f. Flans and directs the coonand .labor relations progrrj&s. 

g. Supervises tho troop education program. 

h. Supervises non-appropriated fund activities of tho cocmand. 

gftftfrr PlYlBteB« 

a. Receives, reviews and forwards accident reports of subordinate units 
to higher headquarters in accordance with applicable rogolatiantt 

b. Receives, reviews -ad forwards to higher headquarters reports of 
accident exposure of personnel and cquipront of this ooruand« 

0* Maintains Tiles and statistics on accidents within this comnand for 
accident prevention purposes. 

d. Through statistical analysis, detemlnen causes and reconanends corrective 
action to prevent future accidents in this canrand. 

e. Conducts nonthly safety council meetings to; 

(1) Develop connand safety policy« 

(2) Review the previous month's accidents, detemlne their cause, 
and to establish methods to prevent their recurrance. 

(3) Disseminate command safety policy* 

(4) Solicit ideas and recommendations of subordinate commands. 

f. Attends safety council meetings of higher headquarters. 

g. Insures the development one1 administration of an effective safety 

U 



prograr. within th«. coraiand. 

h.    1^8t.-.bUshea nethods to Insure the adequacy and completeness of 
accident reporting within the cosroand, 

1.    Conducts periodic siirveys of the safety prograr' of each subordinate 
unit, 

j.    Conducts periodic j*foty inspections of suborni;iate units, 

k.    Conducts daily safoty inspection of the Saigon Port area.    Makes 
on the spot correctic.i ol unsofo practlcoc and equipnent, 

1,    In coordinr.tion with the G-4,, this hoadqmrtors, reconr.:ends purchase 
or procureix-nt of safoty equipment and clothing using the criteria outlined 
In AR 3^5-32. 

n.    3rir. ü violations oi  safety regulations to the attention of the 
cormonder, 

n.    Obtains '":nd distributes safety promotional r.itorial, 

o.   Adninistcr? the con.and safety award progron, 

Ad.lutq.i     if., rtl Diviaiojit 

a. Coordinates and supervises the publication of orders and instructions 
of the oouBandeTf  the propar^.tlon of correspondence, the .iair.tc:-.<.-.cc of 
adrluistmtivj and porBonnal records. 

b, Forr-.'-L-UiS plans, i^olicios and procedures involv .i in thu administration 
of peroo.Jiel co Ln4 under tno jurisdiction of the com..1   'er. 

Ac^ .Inis'.;•■■ Uve Sc.^riccf Jir; .q^i 

a. Rovii-ws .',. ■-'• prepares for authentiea+io:. all corrcjpondence and directives 
prepared in ti.e li'jodquartera«    Cuts ste..cils fcr and audits general orders 
and daily bulletins« 

b. Rccoivcis ^:..l distrib1atos inconing correspondence, dispatchas outgoing 
jorrespordence, '.ain^iina suspense files «n appropriate correspondonc- and 
provides nossongcr services for staff sections. 

c. Maintai] s fJlus of selected corrospondenco, ^th Transportalion Cotmand 
records, raster file of DA publications, and adr.ir.istors the records 
odnlnlftratlon prcsrun« 

d. Maintains a central roprcduction facility and operates reproduction 
ooulpcaut. 

e. Rcrulsitions, roceives aad distributes DA publications. 

f. Aoceives, reviews  ind pr. ;jflres for the con:.ander all reeonr.cndations 
for awards and dicorotions. 

15 
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«/   Dirocta and coordii'too nilitary pfrrcniiol flections, including 
noTenont and adminiatratio:. cT officors ant  jii'istäd pcrscnnol and related 
reporting and oorrcöpcndciicc ^ctivitias« 

b.    Recoivoa aru* rcvlcva norning rcjxjrt» and fovvrrda to liq, USAHV, 
Prepares and autrdts strength ?nd other perao.-ncl rf ;:crts, 

e,    iProvidea adoinlstrativo a.id clerical facilities for the roenlisuumt 
of nilltaiy pcraenr.ol. 

d. Claasifiof, assigns .:nd transfers nilitary porson::ol.    Chucks r.cuthly 
Data i^rocessir-f Ur^.t rosters for nilitary personnel. 

e. Mxiataina ^.listed porsomiol Qualification Records (HA Pom 20)f 
and personnel xiles, i;iitiat,os and/or approves actiona pcrtr.iiiinc to ;jay, 
arid prepares ro3xit<jd correspondence» 

f. M-iintaina offlcera'D^ ror. 66 and 201 files.    Initiates officiency 
reports on hoadqur.rtora persorjiol, recaivas and reviowa all efficiency reporta 
Aren sultoedinate units) init'.atoa and/or approves ■..ctlons port lining to pay. 

g. Obtains air space and processes person lei for return to COinT'. 

h.    Rrcvides tach;ücal guidaueo and supervision on rii-itar;" peroonnol 
natters to oil »lassnts of cemnand« 

i.    Prepares anrl Authanticates special orders. 

J.   AdrainistorE the MB progroj. for thb oomu 

k.    Directs aai! coordinates civilian pciscnn«: function to include 
procurouont,  -ssiprjcnt and roLDsignr.cnt, i^ lunclion:, time and attendance 
reports| and ae^omtion. 

M 
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"V-rffl   M 

Tcmtiul Cciirandur 

Dcvuty (krjaiMiür 

CcfS 

u(k.fSf 0-2 

!4i3aicu 

Tv  ?\d\-ie.  the CATTiaiidi-t Cfflcor, 4th Ir?a»iVcrtaUca Cvnuind in all 
ir.lclli^onco natters. 
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ACcfS. G»2 

Functlcna 

a«    Tc cclloct, pre cess, r.nd dlsscffiiiiato infematieu of intelligoncc 
value. 

b. Tc conduct security invoatl(jatic ns and inspoctiens« 

c. Tc prccosB personnel security cctlcns. 

d. To suporvlno intolllgonco training. 

c.    To :.air.tain InfcrratiLn files on onor.y, terrain, and weather« 

f. Tc initiate r>nd control ecunter^intelligcnce eperatiens within 
capabilities and uutturity. 

g. Tc ebtain :iaps, charts, and other navifnticnal public^tj   us, 

h.    Tc supervise nilitary and civil cense rship when i^p. sod. 

1«   Tc establish and naintain cL.se lialscn with su,*   rting 
intelligence and security activities. 

j.    Such cthur intolligonco and security functic:;s as directed by 
the Ccnmndlnft Olficrr or Deputy Ccaaondlag Officer« 

s* 



. 
ACofS. G-3 

Qrtianlzatlon 

Terminal Commander 

Deputy Commander 

CofS 

ACofS, G-3 

Mission 

Plan, direct and supervise discharging and/or loading operation, 
documentation,  the movenent to or clearance from tho Saigon Port 
complex of military and USL.-I.ID/CPA cargo; advise the director of the 
port, Saigon,  on the discliarge, documentation, and clearance of 
coraueicial/CIF cargo; monitor water terminal operations at Vung Tau; 
receive and clear unit personnel and army sponsored cargo arriving 
at Tan Son Nhut Air Base; plan, develop and eatablish long range 
policies and procedures for ope: ation of the port;  establish and supervise 
Training Irograms for assigned and attached units« 
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OPERATIONS CENTBfl 

Orififlalz::ticn 

Temical Coraiandür 

Deputy Ccrmandor 

fS 

ACcfS, G-3 

jpporatior tions Contor 

I'lisslcfl 

Tc prcvido the 4.th Trans • JC rtitic n (ktsaoBd cenruuder and his staff with 
a contral point tc view the current statue cf all cargo handling activities 
within Saigon Pert area. 

20 



PffiRAlAOflg — 

a. Providos accurate hourly status on cargo discharge activities from 
all ships discharging cargo within Saigon Port, This iaforraation will bo of 
the necessary detail to shew status, identify problom areas and provide 
a record of cargo operations« 

b. Provides status of ship to barge ammunition tronsfer at Nha Be 
and the novenent of those munitions to the barge discharge sites. 

c. Locates and shews the status of all harbcrcr;:.ft assigned, including 
military and civilian contract barges. 

d. Shows h<n» cargo transport vehicles are being utilised by this 
command. This will include the nunbor cf trucks requestod, received and 
utilized by each cf the three ma.ior cargo discharge areas. 

e. Prcvidos current status of all material handling equipment assets 
and shows the rolationship between equipment roquircnonts and equipnent 
available. 

f. Chanr.eLa infcmatiin to the responsible stiff agency whenever field 
atinistance is required, or deficiencies are ncted within cargo discharge 
aoti/ities. 

sf 



mssjsL f^?5   ÄÜB  '"" "i T*TT*Tr.   riTrrrr'-^'T 

fcaüMlkai 

Tomiiul Ctnrnndor 

Deputy CorTundor 

1                       .ColS 

ACofS, G-3 

Plans & Trng 
Divlsicn 

■ 

1 t 

Plans Bronchi Trng Branck 

m^v 

Tü plan, dovolop and establish policy and precediires for ©por^tion 
cf Saigcn Port oonplex.    To plan, direct and suporvisc training of subordinate 
units« 

4* 
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IM m —i vamm 
FÜNCTIOHS 

a. Prepares, roviews, analyaos, revises and coordinates operational 
and emergency planning for the command. 

b. Maintains close liaison vdth other agencies involved in port 
planning aid development. 

c* Keeps informed on long range forecasts of workload and facilities 
and advises the commander and subordinate units of any significant changes 
which affect operations. 

d.   Dotorminos personnel, equipment and facilities requirements» 

a.    Reviewp Standing Operating Procedures and makes recommendations 
for change as required, 

TRAINING BRANCH; 

a. Plans and prepares training directives. 

b. Sir.crvis« *nd inspects unit training. 

c    Coordinates use of training aids, equipment and classroom space. 

d. Advises subomdjnat:; units on training matters. 

e. fiovi'jws training schedules from subordinate units for compliance 
with applicable directives. 

f. Prepare charts, graphs and illustrations as required for training 
and cownand briefings. 

p«   Tests units for proficiency in carrying out tho provisions of 
ciuor^ency plans. 

, 
h.    Prepares and supervises ceremonial activities. 
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OPERATIONS DIVISION. Q»3 

Orffln^tj.gp 

Terminal Commander 

Deputy Commander 

CofS 

I 

Cergo 
Opus Br 

ACofS, G-3 

1        Operations 
1          Division 

Cargo Plans 
& 

Service Order Br 
Vrnig Tau Newport 

Missioif 

To plsua. coordinate, and supervise the vessel discharge and/or loading 
of all military sponsored and USAID/CPA cargo and passengers in the port area 
of Saigon, to include Vung Tau, Newport and Nha Be« 
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OPERATIONS DIVISION. 0-3 

Functions 

Office of the Chief:    Controls and provides overall supervision of the 
Operations Division, G~3, 4.th Transportation Command, 

Garpo Opeyations Branch: 

a. Responsible for the discharge and loading of military sponsored 
and USAID/CFA cargo, 

b. Provides intransit storage and supervises clearance of military 
sponsored and UoAID/CPA cargo from port areas, to include vehicle stagine, 

c. Supervises the performance of contractual services performed in 
+erminal servic«s. 

d. Exercises supervision and coordination of all cargo and passenger 
operations performed at Vung Tau and Newport, 

e. Effects liaison with MSTS on vessel movement to and/or from Vung 
Tau and Mtwport. 

f. Arranfres tK« boarding of all vessels at Vung Tau, and forwarding 
pertinent tnfonnation to the 4th Transportation Command. 

oerv.   J Bsdat ar'1 bäUtSi yians Branch: 

a.    Processes up to finance and accounting level all service order 
aotiona pnrfomr 1 under existing stevedore contracts, 

b- R*cciv«3 retrograde cargo booking and ship nominations, assembles 
and screens c»rco documents, plans vessel loading, and prepares pre-stow 
W«^eA docuaents.    Performs liaison with cargo storage and loading activities. 
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TRANSPORTATION DIVISION 

Organization 

Terminal Conmander 

Deputy Commander 

CofS 

ACofS, G-3 

Highway 
.Branch 

Q.D.I. 
Branch 

Trans Div 

Rail 
Branch 

MMIB 

a» Advisos the* ACofS, G-3 on all natters pertaining to port clearance 
and destination of all cargo. 

b. Provides supervision and direction on all matters pertaining to 
port clearance, destination of ail cargo, and roeoption and movomont of unit 

■.orsonnol and anny sponsored cargo arriving by aircraft at Tan Son Nhut Air 
'■ase. 

c. Directs and coordinates the functions of Highway, GDI, Rail and Air 
Branches.. 
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PORT TRAKSPORTuTION DIVISIOIJ 

Funotlons 

M— Warna* 
a» Receives and consolidates truck reouirements from port area 

commanders. 

b. Requests trucks daily from the proper military and civilian 
sources. 

c. Controls and supervises raovment of all trucks engaged in port 
clearance. 

d. Supervises utilization and, in conjunction with port Area Commanders, 
loading of trucks engaged in port clearance to insure proper blocking, bracing 
and tarping of cargo, 

e. Coordinates activities of tho TTP located at M&M. 

f. Operates a 2^ hours lispatch system and allocates vehicles to 
requesting elements. 

g. Maintains liaison vdth 4-Sth Transportation Group (MT) and Contracting 
Officer's Representative, Sealand Inc contract, 

C.D.I.; 

a.   Ascertains the destination and delivery data on all cargo clearing 
tho port for inclusion in the ships summary. 

b«    Provides tho destination and delivery data on all cargo to all 
port agencies as required, 

c. Maintains liaison and exchanges data and infomation pertaining to: 

(1) Delivery capability,  site of delivery, and tirae of delivery   for 
backload cargo with consignors, 

(2) Disposition of cargo with consignee. 

d. Upon roquoot of cargo operations branch, calls forward all military 
sponsored cargo for backload« . 

e. Retains work copies of ship summaries, cargo manifests    and other 
rcforonces    pertaining to discharged cargo for a 45 day period.    All inquiries 
theroaftar, pertaining to discharged cargo, are referred to the Cargo 
Accounting Branch. 
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f.    Collects statistical data and sutnits staticcical reports as 
required. 

Rail Bi-anch: 

a. Arranges for spotting and switching cf :.'ail oars. 

b. Mokes frequent chocks of rail cars bain.-: uorked to preclude 
decmrrago. 

c. Receives, unloads and arranges for delivery of inbound cargo» 

d. Provides inspoction services to insure proper documentation, 
loading, lashing and blocking of cargo. 

ü. Surveys the port area to detomine if cargo is available for rail 
shipnent to coneignoes. 

f. Orders rail oquipneut as needed fron the TK(i on a timely basis. 

g. Detomine uhother cargo is to bo loaded on rail cars at Saigon 
Port or the Commercial rail yard. 

h. Arranges for procurcraont and affixing of rail car seals. 

i. Maintains car record book. 

j. Collects statistical data fron which reports arc subnitted aa 
required. 

Atr BraiKh; 

a. Recoivos, docunents and provides local transport of anny air cargo to 
Saigon area consignees. 

b. Receives all Red Ball shipiicnts, segregates cargo for in-country 
destinations and palletize for transshipment. 

c. Docunonts and ships all Red Ball cargo for the Saigon area to 
506 Field Depot (CSA #1), 

d. Lays on highway requirements for the clearance of army sponsored 
air cargo. 

o.    Schedules and coordinates unit pick-up of cargo. 

f. Prepares MILSTAMP docunentation on cargo shipments. 

g. Requests disposition for frustrated cargo. 

h.   Coordinates the movenent of all personnel on unit novcanont orders 
arriving by air as an advance partj'-, main body or rear detachment. 

i.   Arranges for billeting of personnel of units destined outside 
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tho Saigon arta. 

j. Coordinates flights for tho continuation oi travel of unit person- 
nel through the Cth Aerial Port, and notifies personnc!" of date and time of 
departure. 

k. Advises Chief of Transportation Division on all matters pertaining 
to Air Garf-,0, 

29 

tn 



Qrfianitation 

• 

Terminal Coiranand< sr 

Deputy Comrnander 

1 
CofS 

1 
ACofS, G-3 
 r— 1 

Cargo Accounting Division            { 

1 
Commercial Docunontation Branch 

i 

• 
Cargo Accounting Branch Statistical Branch 

/ 

. Administrative Branch I- Manifest Branch 

H&S&oP- 
• 

To direct and coordinate the functions of documentation and cargo 
accounting for the Saigon Military Port complex in accordance with existing 
regulations and. directives* 
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CARGO ACCOÜNTIIIG DIVISIÜJI 

Functions 

Office of the Chief;   Connands, controls and provides overall supervision 
of the Cargo Accounting Division, 4.th Transportation Coimand. 

Adrdnistrative Branch; 

a. Provides adnini strati ve supporting services for the Cargo Accounting 
Division. 

b. Supervises the naintenance of all files vdthin the division. 

c. Provides supervision over all adninistrativo supplies used by the 
division. 

Statistical Branch: 

a. Receives znd consolidates raw data and prepares and distributes port 
statistical reports, 

b. Supervises accounting of cargo moving through the exits of Saigon 
Port, 

Manifest Branch; 

a. Receives and distributes all inbound ocean nardfost and govemnent 
bills of lading for nilitary and USAID/CPA cargo, 

b. Assists in cargo planning by preparing ship sunnarios and reproducing 
stow plans, 

c. Propures and distributes all necessary docuuenta for outbound 
novement of cargo through Saigon Port, 

Carp.o Accountjuf; Branch; 

a. Maintains all records pertaining to ooxgo accountability. 

b. Prepares outturn reports and clears ocean nanifests. 

c. Supervises preparation and answering of MLSTAMP cargo tracer actions. 

Connercial Decunentation Branch; 

a. Prepares necessary documents and coordinates clearance of nilitary 
and USAID/CPA cargo through customs, 

b. Maintains control of "Corinercial Bill of Lading" nilitary and 
USiJD/CPA cargo through rocoipt and processing of comnerciol bill of lading. 



Plor Dceunentatlcn Branch» 

Suporvisos the proporatlcn cf all cargo docmients for cargo ncving 
through the Pert of Saigon. 
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HARBORCRAFT DIVISION 

aüBflügüLaa 

Harbcr 
nastcr 

Br 

Tominol Ccnnandor 

Deputy Ccntiandor 

CofS 

ACofS, G-3 

Harbcrcraft 
Division 

Beat Br Barge Br Crano Br 

a. Oporato inland vntcrvay systor.i in Saigon river cenplex and Mekong 
River. 

b. Operaticrul control of all assigned or attached harbcrcraft and 
litcrage. 

c. Provide services for all vessels assigned/attached as required 
eg, pctable water, charts repair, fuel etc... 

d. Prtvide advice to ocrjrandor on all natters relating to harbcrcraft. 
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HAKBORCRAFT DIVISION 

Fyjictions 

Harbonnaatart 

a. Exercise vessel control 

b. Dispatch vessels/literage to fvüfill comnittmcnts. 

o. Establish and maintain liaison vlth Vietnamese maritime agencies. 

d. Supervise operation of contractor equipncnt. 

e. Provide contractual services as required. 

f. Maintain official log of contractual services provided. 

Tug Branch; 

a. Provide towing power for all literage assigned or attached. 

b. Perform salvage services as directed. 

c. Provide deep draft docking services as directed. 

Boat Branch: 

a. Provide vessels to Military Police for port secm'ity. 

b. Perform vessel/barge inspection as required. 

c. Provide escort service as required. 

Barge Branch; 

a. Inspect and report all damagsd barges for repair, 

b. Renew lines & fenders as required, 

e. Perform operator maintenance. 

d. Supervise barge tender detachments. 

o. Maintain official log on availability of barges. 

üamJKtatä* 
Provide heavy lift services to Saigon Port, 
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Organization 

I 

Terminal Ganmandor 

Marino 
Maintenance 
Division 

I 

Deputy Caanandor' 

I 
CofS 

Material 
Roadlncss - Office of the ACofS, G-A 

1 
Vessel 
Supply 
Division 

1 
Supply 
Division 

Equipment 
Services 
DlvisL en 

Engineer 

I 
Sigial 

Division 

B&C 

n 
Cargo 

Support 
pivision 

Mission 

a« Tc advise the Commndor and to fcmulato pclicy en all natters 
pertaining to supply, services, and nainton^nco within the 4th Transportation 
Ccrmand and assignod/attachod miits. 

b. Tc provide logistical support, services, and ixiintenance to 
elcnents of the Saigon Amy Tominal its sub-pcrts, activities, and ether 
areas as nay bo assignod. 
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ACofS. Q-l 

Pimctlojy 

ACofS. G-A: 

a. SvtperviBes all activities wxtldn G4. 

b. Advises the Commander and formulates policy on all matters 
pertaining to Q-U activities. 

Enrdneer Seotioni 

a. Advises the ACofS, G-4 and the Commander on all engineer natters. 

b. In coordination vlth other staff elements, establislu:s a 
construction and maintenance program vrithin the «or.rnand. 

c. Itenitors <ill work order requests submitted to the sup.orting 
R&U activitj". 

d. Coordinates and monitors a fire prevention and protection program 
for all 4th Transportation Coranand facilities. 

e. Monitors the Utilities Conservation Program. 

Material Roadinefts» 

a. Advises the ACofS, 0-4 «md the Commander on all mttfirs relative 
to matevlal readiness. 

b. Monitors unit maintenance program, providing, assistance when 
necessary. 

c. Maintains liaison vdth supply activities to insure rapid availability 
of repair parts« 

d. Conducts frequent /isits and inspection to determine and identify 
weak ar.jas in the waintcnanco prograra« Frovides every assistance in 
correcting these areas. 

e. Prepares and maintains statistical data necessary to support an 
active maintenance progrora. 

a. Advises tho ACofS, G-4 and the Commander on all snattors pertaining 
to conmiOTcial contracts. 

b. Receives and prepares adoquate data to support requirements 
(•oneratod br this cornmanrl for civilian services. 

o. Monitors administrative procedures in processing contract 
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roquirementF to insure expcrUticnn handling wi+h ratjaifmm delay. 

d. «aintains constant lio.isou with conptroller, 4.th Traneportation 
Command regarding all fandin£ aspects of services requested. 

Supply Division; 

a« Establishes and maintains a property book for all TD Property 
utilized in the operation of the Saigon Port, 

b. ReciUisltions and turns-in property as necessary, maintains transaction 
registers and supporting files, and maintains current hand receipt files for 
all using elements. 

c. Maintains a stockage of expendable office and janitorial supplies 
in support of the Saigon Port Operations. 

d. Maintains continuous liaison with supporting and supported elements to 
insure operating continuity and rapid processing of urgent requirements. 

e. Advises the G-4, on all matters pertaining to supply responsibilities. 

Marine Maintenance Divisiog: 

a. Insursa all malntonanne and/or repair requests are forwarded to the 
agency r.'ost capable of providing the rei^ui»**! »»rvlees. 

b. Perfoms inspections to insure the proper operatoi' «nAntenance it» 
being carriod oiit on assigned marine equipment. 

c. Maintains a record of all maintenance, repair, and inspection trans- 
actions involving assigned marine eruipment. 

Signal Division; 

a. The Chief, Signal Division suporviseE all activities of the Signal 
Division and advises the Commander and his Staff on all matters pertaining 
to Signal Conmurdcations; 

b. Cor.ir.iunications Chief: 

(1) Supervises the activities of the three branches. 

(2) Assigns work to branches. 

(3) Performs all administrative task» for the Division, 

(4.) Consolidates the SOI and changes thereto, 

(5)    Milnt-.ins a lovel of Signal and administrative supplies 
necessary to perform the divisions'mission. 

c. Communication Center Branch: 2 
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(1) Operates a tributary Communication Center in the STRATCQM 
net on an around-the-clock basis. 

(2) Heceivös, trRnsMits and relays mesaa^as for the Command 
and the STRATCOM not. 

(3) Maintains log.s and Tiles for ConCentor opüiatlons in accordance 
with ACP 122 and AH 3^5-210. 

(4.) Prepares the ConCenter portion of the SOI, 

d. Telephone! Branch: 

(1) Installs and maintains all field telephone communications for 
tho command and its subordinate elements. 

(2) Operates a 120 lino field telephone switchboard on an 
around- the- clock, 

(3) Uffö-cts work orders for telephone communications that are 
not within the scope of this Division's capabilities. 

(4) tointains records and files on tolephonc circuits, 

o. Radio Branch: 

(1) Installs field, radios for the Command and its subordinate 
elements. 

(2) Performs organizational maintenance on radios installed in 
Harborcraft and offocts 3rd or higher echelon mainter.ancc whan required. 

(3) Maintains a standby repair service duriiirj normal off-duty hours. 

(4.) Conduct^ periodic prevontative rardnterunce inspections on all 
radios operating in the nets of this Gomraarcl. 

(5) Monitors radio transmissions of nets operated by Command 
©lor.onts to determine if operators are using correct radio telephone 
procedures. 

Equflpmont Services Division; 

a. Dispatches and controls the operation of all motor vehicles, engineer 
equipment and material handling equipment (iflE) assigned to tho 4th 
Transportation Command. 

b. Supports valid requirements established by operating elements of 
this coimand with equipment and operators as necessary. 

c. Insures all operators are trained to operate equipment to which assignee 
Conducts training as necessary to fully qualify operators on their assigned 
equipnent, 
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d. Rocuosts additional parsonnel to function as equipment operators 
as noccssary, 

e. Anticipates future roouiroraonts for equipmont and advises the Chiof 
Supply Division G-4 of rcquiroaonts over woA above evirrent capability. 

f. Coordinates the or^.ctnizational naintonance program and supervises 
its imploiacntation, Evccuatos oquipnont to support mintonanco as required. 

g. Maintains all adninistrativo requiroraents inherent to the operation 
of equipmont, 

h. Advises the G-4, ^.th Transportation Command on all matters pertaining 
to the operation and ranintonance of assigned equipment. 

Vesael Supply Üifice; 

a. Requisitions, receives, stores and isauos narine repair parts for 
aüsigued marine equipmont, 

b. Haintains an accurate record of all supply transactions involving 
repair parts for assigned marine equipment, 

c. Insures th.it all requests ior parts needed to remove an item of 
marine equip'iüivl Trom a doadlinod status arc forwarded according to 
i xisting Red BoU procedures. 
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Terminal Commander 

Deputy Comnander 

CofS 

ACofS, Cksaptroller 

Budget/ 
Fiscal 

Division 

Management 
Analysis 
Division 

iVo^ress S. Statistical 
Reporting C. Analysis 

Division 

MflM 
• Forr/iulates policy and coordinates fuactions *<jlatod to budgeting, 

internal review, progress and statistical reporting and laauasoment an- 
alysis.    Exercises staff and tochnicl superv5.sion over these functions, 
and furnishes advice and assistance to the connander and staff on all 
matters relating thereto.    Provides asuiination aad certification functions 
for the carariand,    Porfonns budgeting, financial management, management 
analysis, reports control, progress and statistical reporting and. internal 
revievi activities relating to the operating program and budget.    Determines 
manpower requirements and. standards and allocates personnel authorizations 
to the comnand. 
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Funotlona 

Budget - Fiscal Division 

a«    Develops plans and program objectives to iuplenent the budget- 
ing activity of the cor.Tmnd, 

b. Prepares the budget estimates and operating budget and initiates 
adjustraeats as a coordinated staff action of the conriand. 

c. Exercises staff supervision over budget analysis, interpretations 
of trends and their inpact on current and future fiscal periods. 

d. Develops nothods, procedures, foinats, techniques of preparation, 
analysis and presentation of budgetary statistics, 

e. Maintains liaison v.lth higher, related and subordinate activities. 

f«    Directs the reviews of the oporatinf, budget; supervises staff 
participction; prepares required reports and nonitors actions resulting 
frora the review. 

g.    Perforus budget analysis and develops budget actions and recon- 
neidations to the connander, 

h.    Receives and controls orders. Invoices and receiving roports per- 
taining to purchases of non-personal sendees.    Maintains contract files 
pertaining to purchases, 

i.    Prepares and exaidnes vouchers covering purchasesj detemlnes 
payee entitlenei ts; conputes the amounts due, 

j.    Sub Its cor.plcted and certified vouclier to the paying finance 
activity, 

k.    Prepares corrcspoudorce, and statisticul and financial management 
reports pertaining to corjiercial accounts.    Furnishes assistance and 
advice on i.iatters affocting the processing of commercial vouchers. 

1.    Rocordn obligations arising from payment of coianercial accounts| 
molntedna obligation records and status of funds data for each account, 

n,   Establishes and iiaintains cost per ton estinates for cost, obliga- 
tion and manr.geuont piu^oses. 

n.    Pcrforras selective internal reviews, special-problem investigations 
and arialysis as requested by the Connander, 

o.    Acts as liaison with external audit agencies such as CkiO and US 
Amy Audit Agency and negotiates vdth these agencies to resolve major 
difforc-ncos regarding audit findings. 
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MnmiMnmt Annlral« Dtulaian 

a* Idttitlflo«, studies «n4 provides objttiive advice en tunagrsint 
problc 

b; Dovelops, recomnonds end assists in the installation of Improved 
procedures and aanageient ays tuns, 

o« Perfoms nanageiant research to anticipate and prevent the do- 
velopnont of now organizational problens, 

d. Provides guidance for syztonatio control and operation of the carmiand« 

e. Provides staff supervision over the fhnagen&it Inproveuont Progran, 
including dovelopneht of the fuiTiunl schedule of iaprovaacnt actions and 
progress reports on the progran« 

f. Conducts comprehensive surveys of the organization including analysis 
and appraisal of nission, policies, organizational structure, delegation 
of responsibility and authority, procedures, nethods, personnel usage and 
nnnagencnt controls« 

g. Conducts studies of operations to develop host nethods of using 
personnel and oquipaent and to deterriine perforoancc tine standards. 

h. Designs systons of performance analysis or work BnaaOTCMRt for 
the purpose of noasuring quantity of work acconplishcd and the öffective- 
ness of the personnel and aquipnent doing the work. 

i. Detomines nanpovor standards, adninisturs raaapomt surveys and 
allocates personnel authorizations to units of the car.and. 

j. As requested by the cennander or liis staff; conducts conpre- 
hensive studies of special problens to diagnose and develop a rocom- 
raonded solution to apparent v/calaiesscs. 

k. Evaluates the adiainistrative organization and the distribution 
of functions within the conmand and subordinates activities, particularly 
in connection with assignnent of new nissions or changes in existing 
functions and nissions, rsaking appropriate rccomendations for irqprovod 
organization and nission assigiuaents» 

1. ' Coordinates feeder reports fron each division which nake up 
the input for the eond-nonthly progress report. This will bo forwarded 
to Ist Logistical Couwand before the 4th and 19th of each nonth. 

Q. Exercises staff .and technical-supervision over the work Simpli- 
fication Training Progran; conducts initial and advanced courses to 
equip supervisors with techniques to analyze and improve work distribution, 
procedures, layout, and nethods. 

n. Inplonents and monitors the incentive awards program to include 
the Amy Suggestion Plan, Special Acts and the Sustained Superior Per» 



formneu Auard tfi IntUiM its continued effectivaresG. 

0. Makös studios or assists staff units in the conduct of studies 
to ovalunto thu foasibility of installing nechcrical or eloetrlcal data 
processing mchinosj assiats in the design of ADPS, and evaluates such 
systems. 

Progress and Statistical Reporting an^ iinaly^is Division. 

a. Develops plans and program objectives to inplenent the progress 
and statistical reporting and analysis of the operating program. 

b. Reviews and analyses the execution phase of the operating pro- 
gran with respect to internal balance among the several elements of the 
program; evaluate the availability of resources in relation to requirements of 
the activities of the program. 

c. Reviews and appraises performance, progress and program status 
+ i'endE against approved installation missions and schedules; reviews and 
«ppmL^^c v/orR performed, program and mission accoiplishments, and 
•oiliz^tion of resources in relation to past, current, and projected 
programs; prec«rits timely a;id meaningful presentations to the Commander 
and his staff as a result of such reviews and appraisals. 

d. lücercisos staff and technical assistance over all progress and 
statistical reporting and analysis activities, including the reports 
control system, and the development of guides and criteria for the 
collection, processing, analysis, summarization and interpretation of 
ell pertinent data. 

c. Administers the reports control system including the design 
of progress and statistical reports and the continuous review and ap- 
praisal of reports and reporting;, requirements. 

f. i&ercises staff and technical assistance over the program re- 
view and analysis function, 

g. Providos a coupe.'•ite review of the operating program. 

h. Develops systoras and procedures for reporting program objectives, 
status and progress, 

i. Coordinates program progress reports, 

j. Exercises staff and technical assistance over reports control 
activities, review and appraisal of reports and reporting requirements, 
and the developrent and i-iprovcraent of reporting systems, procedures and 
standards« 

. k. Performs reports control functions including the application 
of reporting standards. 

1. Exercises staff and technical assistance over the statistical 

A3 



activities, the developcxont and utilization cf statietlcal otandarda and 
the proparaticn cf statistical analysis. 

u.   Assures thn muH&usy and consistency of statistical data pro- 

n.    Provides statistical drafting tuid Graphic services. 

o.    Proporcs or suporvisas the preparation of special analytical 
statistin.il studios on the eporatiens of the installation. 
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SECTKm PTO?I<ffl 

Or^anizo.tion 

Terminal Conmandor 

Deputy Connnander 

CofS 

-idmln Opna 

PM 

DPM 

I 
Phys Sue CID 

M^asion 

To adviso the Coranaudcr and his staff on Sucurity and Military 
Police nattors. 

To prepare plans and policies for, and to exercise operational 
contrcl over all* Military Police and Provost Marshal activities within the 
,4th Transportation Coranand« 
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SECURITY DIVISION 
> 

■■ ■ 

Provost Marshal; 

a. Advises the Commandor and his Staff on Security i'easuros and the 
onforcement of Laws, Ordersf and Regulations. 

b. Estv.'.blishos, plans, and provides for the security and protection cf 
US and Viotnancso poreonnol in the Saigon Port area. 

c. Providos for the security and protection of US Government property, 

d. Enforces the execution of regulatory measures for the control of 
traffic, crime prevention, and protection cf US Gcvemnont property, in- 
cluding the prevention of pilferage of equipment and safeguarding supplies 
in transit and in storage. 

o. Directo and supervises the investigation and suprossion cf crime. 

f, Suporvisoo Military Police and Security Guard personnel for convoys, 
gates, varchcuses, ships, piers, and barges« 

g. Maintains appropriate liaison with Civilian and Military authorities, 
agencies, and organizations. 

Administration; 

a. Maintains files, records, and appropriate roo-ulatiens. 

b. Receives, routes, and dispatches correspc ;idonoo and messages as 
required. 

c. Maintains "Classified Documents R«gi»t«r", 

d. Prepar«ß and suhnits raports as required. 

e. CoJlects and correlates dato; prepares and naintains statistical charts, 
etc. 

f. Entablinhes work-flow and maintains continuing review of administrative 
procedures tc expedite, eliminate, or revise where possible. 

g. Maintains expendable office supply level(s-), executes requisitions, 

h. Maintains accountability records. 

i. Directs and supervises custodial personnel, 

j. Allocates work spaceCs). 
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OporatlonsI 

a. Makes a ccntirvuing analysis of the operational situation, developing 
facts and making appropriate reconmicndations to the Provost Marshal, 

b. Inpler.cnts Provost Ilarshal operational orders« 

c. Prepares and maintains operational SOP's, appropriate statistic s 
and current briefing data, 

d. Establishes., directs and/or conducts continuing inspections of Port 
tu    Military Police land-water operations to assure and/or require compliance 
^    with SOP's and appropriate regulations, etc. 

Q 
O 

0, Rcsi-cnsible for the propor preparation of operations records and 
forme, io: M? Reports (DA 19-32), MF Desk Blotter (DA 19-50), MP 
I:.;.-k Peferoncc (DA 19-51), Daily Staff Journal (DA 15-9^), etc, 

f. Rocc .;.««ds to th€ Provost r-hrshal appropriate manning levels for 
i^t •scribed or 'rntff-fiattil Military Police operations and levies supporting 
vj^iti a.i;ccrdinj.ly. KzunWa dcploynent of Military Police for Operations as 

• 
{_-•,    Reviews individinl and unit performance, recotanending to the 

Provjst iiarshaj appropriate individual and/or unit training to enhance same, 

h,    Begponsible, as directed,  for effecting liaison in planning and 
'vcrdination oattcra with Ships Master, Free World nilitar'' and/or 
jj'äiian agoncius.    "in tills conjunction, develops jcint crders/instructions 
iov police and ^hycioal. security operations, 

i. jjvaZvn.tes inoidenti and reports in the operational and physical 
security areas, roccr:iendin^ appropriate corrective action by interested 
agencies. 

j.    JUxcicisca cperaticnal centre-1, ever attached CID and/or MPI personnel. 

k,    I plcjaonta aporcpriate physical aocurity aoasures to minimise 
locseR of supoliea, equipraont, and material through sabotage, fire, and, 
pilferage. 

1. ILintains a continuing study cf all phyaical security aspects- 
4.th Trans;crtaticn Connand eperatiens.   Formulates, coordinates, and 
prrmulgatc-s plane, policies, and procedures pertaining to law enforcement 
a.id crime prevention in area relating to physical security, unauthorized 
entry, circulation of peraonnel, vohide and material control procedurea, etc, 

n.    Establishes^ sensitivity indices for establishment of operational 
security area.    Laying on additional troop, pass, and/or clearance procedures 
as appropriate. 

n.    Maintains; records,  files selective enforcement data, etc.. to assist 
in formulating adequate security plans, 
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a«   Ke&ps the Provost Ihrshal infozmed on all matters pertaining to 
physical security. 

b.   Formulates a physical security- progran cosnensurste with the 
mission and capabilities of the comnand. 

o«    Exercises staff supervision through the Provost Marshal in all natters 
pertaining to physical security. 

d. Monitors and reviews unit physical security programs, making 
recommendations to improve the security posture on a continuing bisis. 

e. Responsible for the operation of the Indiganous Pass Section, 
malnteaancc   of appropriate records pertaining there - to and liaison with 
4th Transportation Command Civilian Personnel Office« 

f*    Responsible for fornulation and execution of ground defense plans 
for the Provost Marsha]  Office area. 

|t    Establishes and maintains liaison with higher and adjacent security 
officers. 

a, Invostlf»atrss all aspects of criminal activity in the Saigon Port 
coMplex. 

b. Advises the Provost Marshal on all investigative i/tatters. 

I.    Conducts crime prevention and physical security surveys. 

d.   Conducts background investigations as required by the Provost Marshal« 
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INFOaMmCM OFFICE 

0rgtfd8--'tii(''ri 

Teriidnal Cormando» 

Doputy Cotmandor 

I 
CcfS 

Infomation Office 
i   ——i     ■   i    i 

Mlaslcn 

Tc prcvido this Ccrr.iand and the world with current hai-penlngs and 
developnents cf this ccnmncl and tc i-Tovir" :• ;. J .©aus cf reccÄnltlcn for 
achievencnts cf units and individuals« 
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INFORMATION OFFICE 

Function 

Tho function cf the Infomatlon Office, ^th Transportation Conmand is 
to provide an cutlot for public and connand informtlon at every level 
cf this connand» 
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HEADQUARTERS CCMMmAOT 

9rff^.yt;ffl 

Terminal Comoander 

Deputy Concnander 

CofS 

Headquarters 
Commandant 

Mission 

To assist the Terminal Comiander by zeroising operational control 
over headquarters troops and area« 
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mmmsß. satmaiz 

fiW^o^P 

a«   ftrovldes local aeourity for the headquarters; ie, Le Lal Hotel 
and Bldge K, L, and M. 

b. Controls layout, appearance, and police of the headquarters 
area. 

c. Supervises motor transportation used hy the headquarters. 

d*   Supervises headquarters mess, supply, and MlK.ts. 

o«   Supervlsös general military training and nornlc activities of 
headquarters personnel, 

f, Rooclvos and accomodatcs vlfiitoro to tho hoadqxiartors. 

g, Arrangus movemont of the huadquartors when required. 
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DEPARTMENT OF IIS AHMY 
ffir.;j)QUARTERS, 4.TH TR/JJSPORTATION COlttlO 

APO   963C7 

28 August 1966 

SUBJECT:    After Action Report Operation Blue J'^y 

TO: Commanding General 
1st Logistical Conmand 
ATTN:    AVCA GO-G 
APO    96307 

1. REFERENCES 

a. Oplan 28-66 (Operation Blue Jay)  (U) Hq, 1st Log CMD, 
dated 27 July 66. 

b. Oplan 17-66 (Operation Blue Jay)  (U) Hq, USASC, dated 
30 July 66. 

c. Message (Operation Blue Jay)   (U) Hq, 1st Log AVCA GO-0 
0^29, dated 12 July 66. 

d. Message (Operation Blue Jay)   (U) Hq, 1st Log AVCA GO-0 
04.65, dated 1 Aug 66. 

2. MISSION STATEHSNT 

a. Debark and process personnel, equipment and cargo through 
the ports of Vung Tau and Saigon» 

b. Establish a control center at Saigon Port. 

c. Provide necessary lighterage at Vung Tau for personnel and 
yellow disc TAT to be transported fron ship to shore, 

d. Provide lighterage for the movement of the red circle TAT 
fron Vunf; Tau to Saigon Fort. 

3. OP^IV.TIO.'TS 

a.    Vung Tau Sub-Port:    As specified in referenced Gplans the 
debark of passengers and TAT was acconplished.    All elements and TAT 
bqulpnent of the 196th Infantry Brigade  ^Separate) were discharged from 
the following vessels: 

INCLttll 



SUBJECT:    After Action Report Operation Blue Jr.y 
28 August 1966 

TOTAL 
VESSEL DATE DISCHARGED TROOPS TAT EQUIPMENT 

USNS PATCH UAUG 1,541 i/o O/T 
USNS DARBY 15 AUG 1,58^ 1^   ' 

(1/   ;JJ. passengers were debarked from troop ships onto 
a barge secured along side, then loaded into landing craft and transported 
to the beach at Vung Tau.   After debarking from the landing craft, the 
passengers and their baggage were taken to the Vung Tau airfield by 2£ 
ton trucks and loaded aboard USAF-C-130 aricraft which airlifted them 
to Tay Ninh airfield, 

(2)    The TAT equipment was separated into yellow disc and 
red circle.    The yellow disc was flown with the passengers to Tay Ninh 
and the red circle was loaded onto landing craft and transported to Saigon 
Port. 

b.   Saigon Port:    This segment of the operation consisted of 
the discharge and clearance of all equipnent and cargo that arrived on 
the following vessels« 

VESSEL DATE DISCHARGED PAX SHORT TOTAL TONS 

ROBIN SHERWOOD 20/21 AUG 5 96A.3 
COLUMBIA VIC. 22/23 AUG 2 1,123.8 
TOURIST 28/29 AUG 8 906.0 

A detailed listing of tonnage and equipment is attached as in- 
closure #1. 

' (l)   A Port Operation Control Center was established to 
monitor and coordinate all facets- of Blue Jay.    Detailed status figures 
wore miantained on all vessels discharging and data submitted through 
daily status reports to the command and control center at USASC Saigon, 
The center was manned on a 2A hour day basis during discharge operations. 

(2)   Doep draft cargo vessels were discharged at berth 
MM-I and the landing craft with the unit's TAT at K-10, Area 3.    As 
cargo and equipment was discharged it was deprocessed and formed into 
convoys of 1p-20 vehicles and taken under M.P, escort to the staging 
area at Conex City near Ton Son Nhut,    There convoys were formed for 
ultimate delivery of all equipment to Tay Ninh.    Cargo which could 
not be loaded on organic vehicles was cleared by the 48th Trans Group 
(H!/Y) and organized in the same manner as mentioned above. 

• A.    PROBLSH AREAS ENCOUNTERED - There were no significant problems 
which night have posed serious delays. 
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28 August 1966 
.    SUBJECT: Alter Action Report Operation Blue Jay 

5. ISSSOMS IZARNED 

a* When moro than one vessel was available for discharge at one 
time it was found that working one and completing it before starting the 
next facilitated the discharge and deprocossing and lessened congestion. 

b. The availability of unit checkers to readily identify cargo 
aided measureably in rapid clearance. 

c« That an area should be provided in the port to acconodate 
unit personnel when not involved in actual operations. 

6. RpCWIMENDATION - That unit liaison personnel be available at 
the port during tho complete movement ant that they coordinate very 
closely with the local area commander in planning the discharge and 
clearance of a vessel. 

7. CONCLUSION - /ill aspects of Operation Blue Jay wore completed 
with libtle difficulty, Tho close coordination between this command, 
ÜSASC Saigon the 25th Inf Div (host unit) and represoutr.tives of the 
196th Inf Brigade was outstonding and contributed nouRrreably to the 
accomplishment of our mission. 

FOR THE COMMANDER: 

2 Incl  * GMEE'It PIGEON; JR. 
1 Cargo Vessel Data Captain, AGC 
2 Sequence of Events Journal    Adjutant General 
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MTB TIME 

AUGUST 1966 

13 1815 

13 1900 

U 0600 

U 1600 

U 1900 

2230 

0705 

1215 

mwm 9f gvgws JWWM' 

Incl #2 a 

Arriral of USNS Patch at Vung Tau 

Begin Discharge of TAT 

Begin Debark of Troops 

Completed Entire Dlacharge of USNS Patch 

Arrival of USNS Darby at Vung Tau 

Begin Discharge of TAT 

Gegin Debark of Troops 

Completed Entire Discharge of USNS Darby- 

Arrival and Discharge of TAT from Patoh at Si 

Arrival and Discharge of TAT from Darby at SG 

20 1815 Begin Dischrage of the Robin Sherwood at SG 

21 2215 Completed Discharge of the Robin Sherwood 

22 1100 Begin Discharge of the Columbia at Saigon 

23 1300 Completed Discharge of the Columbia 

28 1810 Begin Discharge of the Tourist at Saigon 

29 1200 Completed Discharge of the Tourist 
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DEPARTMENT OF THE ARMY 
HEADQUARTERS, 4TH TRANSPORTATION COMMAND 

APO 96307 

*     AVCAP-TC-GCP 20 October 1966 

SUBJECT:   After Action Report Operation Meadovlark (U) 

TOt Commanding General 
let Logistical Command 
ATTN:    AVCA GO-0   . 
APO   96307 

1. REFERENCES 

a. Oplan 62-67 (Operation Meadowlark) (ü) Hq, USAKV, dated 15 
July 1966 with changes 1 thru 3. 

b. Oplan 32-66 (Operation Meadowlark) (U) Hq, .at Log Command, 
dated 26 July 1966. 

c. Oplan 18-66 (Operation Meadowlark) (U) Jiq, USASC, dated 
3 Aug 66, 

d. Letter from Ist Log Command, dated '3 Aug 66 Subject: After 
Action Report Operation Meadowlark (U) AVCA G0-7k. 

2. MISSION STATEMENT 

a. Debark and process the 11th Armored Cavalry Regiment and 
associated units through the ports of Vung Tau and Saigon. 

b. Establish, operate and nan a control center in Saigon. 

c. Inform Meadowlark command and control center at Long Binh of 
all significant moves and other pertinent information including ship 
arrivals and departures. 

d. Establish a briefing capability and maintain at the control 
center up to date status concerning vessels on berths. 

e. Maintain liaison with USASC, Saigon and the 11th Armored 
Cavalry Regiment« 

f. Provide necessary lighterage for discharging of passengers 
and yellow disc TAT at Vung Tau. 

INCL»I3 
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AVCA-TC-GCP 20 October 1966 
SUBJECT: After Action Report Operation Meadowlark (U) 

g. Provide lighterage for movement of red disc TAT from Vung 
Tau to Saigon. 

3. OPERATIONS 

a. Vung Tau Sub-Port: As directed In referenced OPIANS the 
debark of passengers and the discharge of TAT was accomplished. All 
elements of the 11th Armored Cavalry Regiment and their TAT were discharged 
from the following passenger vessels: 

VESSEL DATE DISCHARGED     TROOPS      TAT (Short Tons) 

USNS SULTAN 7 Aug 1387       12,5 
USNS UPSHUR 8 Aug 994      83 
USNS BARRET 11 Aug 1031       58 

(1) Troops were debarked from the vessels listed above onto 
a barge secured along side, then loaded into landing craft and transported 
to the beach at Vung Tau. After debarking from the landing craft the 
troops and their baggage were taken to the Tung Tau airfield by 2J- ton 
trucks and placed aboard USAF-C-130 aircraft and flown to Bien Hoa. 

(2) All TAT was offloaded and separated. The yellow disc 
was flown with the troops to Bien Hoa and the red circle was transported 
by lighterage to Saigon. 

b. Saigon Port: This segment of the operation consisted of the 
discharge and clearance of all equipment and general cargo aboard the 
following vessels. 

VESSEL DATE DISCHARGE 

BRITON LYKES 17/19 Aug 66 
AMERICAN ROBIN 15/19 Sep 66 
US PILOT 21/23 Sep 66 
SEATRAIN NEW JERSEY 23/26 Sep 66 
DOUGLAS VICTORY 26/28 Sep 66 
CORNEL VICTORY 28 Sep/1 Oct 66 
MULIENBERG VICTORY 28 Sep/1 Oct 66 
DEL ALBA 29 Sep/1 Oct 66 
3S NORTH BXL18 9/l1 Oot 66 
ANARKARKA 19/20 Oot 66 

NOTE: A more detailed listing by tonnage and equipment is attached 
as Inclosure #2. 

11 



AVCA-TOGCP 20 October 1966 
SUBJECT: After Action Report Operation Meadowlark (U) 

(1) An Operation Control Center was established to monitor 
and coordinate all facets of Meadowlark. Detailed status figures were 
maintained on all vessels discharging and this data relayed through dally 
sitreps to the command and control center at Long Binh. The center was 
manned 24 hours a day during discharge operations. 

(2) Deep draft cargo vessels were discharged in area #1 and 
landing craft with the units TAT in area #3. As the equipment and cargo 
was discharged it was deprocessed and formed into 15-20 vehicle convoys and 
taken under M.P. escort to the staging area at Long Binh. All track vehicles 
were moved under escort between the hours of 24.00 and 0^00 with the exception 
of two convoys which moved during daylight hours under a special clearance. 
General cargo which could not be cleared by organic transportation was 
cleared by commercial trucks with unit guides aboard. 

4. PROBLEM AREAS EXOUNTERED; There were no significant problems 
which might have posed serious delays. 

5. IESS0NS LEARNED: During the period 28 September through 10 
October there were only three vessels remaining at Cape 3t Jacques awaiting 
movement to Saigon for discharge. Unfortunately all three were Meadowlark 
Project vessels. Therefore all three vessels had to be worked at once in 
area #1 on MM-1,2 & 3. With a lettle extra effort on the port of all 
concerned and an increase in personnel to procons, st-^ge and clear equipment 
the operation went extremely well. However, it is still a valid concept 
that whenever possible wo should not try to work nore  than one project 
vessel at a time. All major units hive requested this policy to reduce 
the number of processing, supervisory and clearance personnel required of 
them and further to reduce conjestion in the port and confusion in 
accounting for the equipnent. 

6. RECOMIiEIIDATIONSt That all units be prepared to staff on a 24. hours 
basis a port liaison team which will coordinate and plan for the receipt and 
clearance of all unit equipment. 

7. COHCLUSIOMS: All aspects of Operation Meadowlark were completed 
with facility. The close coordination between this command, HSASC Saigon, 
and the 11th Armored Cavalry Regiment was outstanding and contributed 
raeasureably to the successful acconplishraent of our mission. 

FOR THE COMMANDER: 

£)*uJJl.~i 
2 Incl GMER E. PIGEON» JR. 

1. Sequence of Events Journal   Captain, AGO 
2. Cargo Vessels Adjutant General 
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SEQUENCE OF EVENTS JOUIWAL 

• DATE TIME 
• 

• 
7 AUG 0755 

0915 

1535 

8 AUG 0730 

0815 

1520 

1600 

9 AUG 1600 

10 AUG 2300 

11 AUG 0600 

1200 

12 AUG 1600 

17 AUG 1900 

19 AUG 1300 

15 SKP 1830 

16 SEP 0820 

17 SEP 1800 

21 SEP 1230 

23 SEP 0U5 

1430 

25 SEP 0600 

. 26 SEP 2000 

28 SEP 1200 

EVENT 

Arrival of Sultan at Vung Tau« 

Begin Dischargo of Sultan, 

Complete Discharge of Sultan« 

Arrival of UPSHUR at Vung Tau. 

Begin Discharge of UPSHUR. 

Complete Discharge of UPSHUR. 

Arrival of TAT off Sultan at Saigon. 

Arrival of TAT off UPSHUR at Saigon. 

Arrival of Barret at Vung Tau. 

Begin Discharge of Barret, 

Complete Discharge of Barret. 

Arrival of TAT off Barret at Saigon. 

Begin Discharge cf Briton tykes. 

Completed Driton Lykes, 

Begin Anerlcan Robin, 

2 Tanks overboard recovery operations 
started Immediately« 

Both Tanks recovered. 

Begin Discharge of U.S. Pilot. 

Completed Pilot. 

Begin Discharge of Sea Train N, J. 

Completed Sea Train N. J. 

Begin Discharging of Douglas Victory« 

Completed Douglas Victory« 

/0~C 



28 SEP  1900 Begin Discharge of Cornel Victory. 

1900 Begin Discharge of Mullenberg, 
29 ••  1$30 B«gin Discharge of Del Alba. 

1 OCT   0600 Completed Mullenberg. 

1000 Completed Del Alba. 
1200 Completed Cornel. 

9 OCT  1400 Begin Dlscharge of North ^-^ 

13 OCT  0230 Completed North Hills. 

19 OCT  1300 Begin DischQrge of jUladarko# 

20 **     0100 Completed Anodorko. 

/*! 
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DEPATlTMEriT OF TKS AEMY 
HEADQUARTERS, ^TH m^NSPORTATIGN CCMMAWD 

APO   96307 

AVCA-TC-GCT 8 November 1966 

SUBJECT:    After Action Report Operation Wren (U) 

TO: Commanding General 
1st Logistical Command 
ATTN:   AVCA GO-O 
APO   96307 

•   1.    REFERENCES: 

a. Oplan 64^67, Operation WREN (U), Hq, USARV, APO 96307, dated 
5 August 1966. 

b. Oplan 38-66, Operation WREN (U), Hq,  1st Logistical Command, 
APO   96307, dated 15 August 1966, 

c. Oplan 21-66, Operation WREN (U), Hq,  USASC, Saigon, APO'96307, 
dated 19 August 1966i 

d. Movement Order 7-66, Operation WHEN (U), Hq, 25th Infantry 
Division, dated 29 August 1966. 

2. DEFINITION: 

Phillipine Civic Action Croup Vietnam will be here after referred to as 
PHILCAGV. 

3. MISSION STATEMENT: 

a. Debark advance PHILCAGV personnel and discharge equipment and 
cargo through Saigon Port, 

b. Clear all cargo from Saigon Port to the PHILCAGV staging area 
In Long Binh. 

c. Establish a control center at the Saigon Port. 

d. Inform WREN Coiraiand end Control Centers at Hq, USASC and 
Long Binh of all significant moves and other pertinent data to include 
ship arrivals and departures, amount of personnel, equipment and general 
cargo discharged and the status of clearance from the Port, 

INC!.«* 



AVCA-TC-GCT 8 November 1966 
SUBJECT: ATter Action Report Operation Wren (U) 

e. Maintain close liaison with USASC, Saigon and PHILCAGV. 

4. OPSRATIONS: The movement of the PHILCAGV through the Port of 
Saigon was accomplished in three phases; personnel, equipnent and general 
cargo. A detailed listing by vessel, category and tonnage is attached as 
Inclosure #1. 

a« Personnel - In that the main body of personnel landed at 
Cam Ranh Bay, this phase of the operation was limited to a small detachment 
of drivers ond supervisory personnel (103 Total)« They arrived at the 
Saigon Port, Area 3, Can Dock aboard the IST #38 (Bulcan) on 18 September 
1966, from Cam Ranh Bay. Brigadier General Tobias, CG, PHILCAGV, and 
Colonel George E. Albert, Deputy CO, 4th Trans Cond, were on hand for the 
arrival. After General Tobias' brief and informal inspection of his 
troops, the debarkation was begun. Upon leaving the LST the troops 
boarded busses and their personal baggage loaded on 2$- ton trucks. The 
convoy was then moved to the staging area in Long Binh. This detachment 
was assigned to the port to assist in clearing all PHILCAGV impedimenta 
and was staging at Long Plnh to await the arrival of the cargo vessels. 
Upon completion of the personnel debarkation a small amount of general 
cargo was discharged from the LST and cleared to Long Binh and Tay Nifah. 

b. r,quipment - This segment of the operation consisted of the 
discharge ar.d clearance of all equipment, to include wheeled vehicles and 
a great deal of heavy engineer equipment. The Mayo Lykes was discharged 
2v26 Sep 66 In Area #3 and tbo Del Alba was discharged 29 Sep/l Oct 66 
in Area #1. Immediately upon discharge all vehicles were processed and 
formed Into 15-20 vehicle convoys and taken under M.P. escort to the 
PHILCAGV staging area in the Ammo Supply Point at Long Binh. All track 
vehicles and outsized equipment were moved between the hours of 2400 and 
0400, PHILCAGV personnel provided driver support for the clearance of all 
drlveaway equlpnunt. The port was cleared quickly and without difficulty. 

c. General Cargo - This phase consisted primarily of the 
discharge of the materials used in the construction of 273 prefab 
buildings. Included were precut lumber, cement and metal fuxturos. The 
S.S. Trans Northern was used to transport these materials from Manila to 
Saigon and was discharged in Area #3 from the 2tVth through the 29th of 
September 1966, As this cargo was discharged. It was placed aboard the 
Port's commercial vehicles and cleared to the staging area in Long Binh. 
Approximately 600 tons of these materials were discharged outboard to 
four barges and subsequently taken to New Port for further discharge and 
staging to await direct clearance by military truck to the PHILCAGV base 
camp at Tay Hinh. 

/^ 
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AVCA-TC-CGT 8 November 1966 
SUBJECT:   After Action Report Operation Wren (U) 

5. PROBUM AREAS ENCOUNTpi^Dt 

a«   As mentioned earlier most of the general cargo was cleared 
from the port to the staging area at Long Binh by commercial vehicle« 
Unfortunately the receiving capability of the unit at the staging area 
was for less than our shipping rate.   As a result, until the problem was 
rf solved there were many commercial trucks under load at the staging area 
awaiting discharge so that they could return to the pert for subsequent 
loads.    The port did not have any space to temporally stage this cargo 
and was required to deliver it to Long Binh as soon as practical to 
insure the continuous discharge of the vessel. 

b.   The equipment which arrived for PHILCAGV was actually 
consigned to ARVN with an identifying project code.    This situation 
created a little confusion in maintaining detailed control over all 
items.    A system was to h-.ve been established by ARVN to transfer title 
to this equipment at the hook.    This was not possible in that cargo was 
discharged much too quickly for ARVN and PHILCAGV representatives to 
Insure an accurate transfer.    Therefore, an alternate systeii was 
established by these representatives. 

6. LESSONS LEARNED; Do not attempt any administrative transactions 
over and above those normally required for the discharge of the cargo, to 
take place at pier side during discharging operations. 

7. RECOMMENDATIONS; 

a. That units responsible for the reception of cargo frcra the 
port be fully capable of offloading the port's clearance vehicles to 
insure quick turn around and subsequent trips. 

b. That any future requirement for the transfer of title of 
other administrative action be accomplished after discharge is completed. 
This can be done by utilizing the ships manifest and actual tally sheets 
prepared by checkers. 

8. CONCLUSIONS; With the above exceptions all other aspects of 
Operation Wren were completed extremely well. All problems encountered 

/t>y 



AVCA-TC-GCT 
SUBJECT:    After Action Report Operation Wren (U) 

8 November 1966 

during the operation were quickly grasped, analysed and solved before 
they became doterents«    The close coordination between this command, 
USASC, Saigon,  1gt Logistical Comnand, PHILCAGV and their host unit was 
excellent and contributed to the successful accomplishment of our mission, 

FOR THE COMMANDER: 

2 Incl 
1 Cargo Vessel Data 
2 Sequence of Events Journal 

/7 
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CMER E. PIGEON, JR. 
Captain, AGO 
Adjutant General 
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DATE TIME 

16 SEP 1745 

1750 

1800 

19 SEP 0530 

24. SEP 1000 

^ 1320 

26 SEP 1200 

1600 

1800 

29 DEP 1200 

1700 

1830 

1 OCT 1000 

Incl #2 

SEQUENCE OF EVENTS JOURNAL 

EVENT ; 

Arrival of LST # 38 

General Toblaa CG, PHILCAGV went aboard to greet 
Troops 

Begin discharge of LSI'.' 

Completed LST 

Arrival of Mayo Lykea 

Begin discharge of Mayo Lykes 

Completed Mayo Lykes 

Arrival of Trans Northern 

Begin discharge of Trans Northern 

Completed Trans Northern 

Arrival of Del Alba 

Begin discharge of Del Alba 

Completed Del Alba 

to? 



AVCA-TC-GCT 

DEPAimEW OF THE AKH 
HEADQUARTERS, 4TH TRANSPORTATION COMMAND 

APO 96307 

SUBJECT: After Action Report Operation Robin (U) 

TO:     Commanding General 
Ist Logistical Command 
ATTN: AVCA GO-0 
APO 96307 

1. REJERENCES: a. Oplan 39-66 (Operation Robin) (U) Hq. II Field 
Force Viotnam, dated 1 October 1966, 

b, Oplan 27-66 (Operation Robin) (U) Hq. 1st Logistical Command, 
dated 17 September 1966. 

c. Oplan 2^-66 (Operation Robin) (U) Hq. USASUFOM Saigon, dated 
30 September 1966. 

2. MISSION STATEMENT; a. Discharge personnel, equipment and cargo 
belonging to the 3rd Brigade, ^th Infantry Divisfon,and associated units 
through the ports of Vung Tau and Saigon. 

b. Establish, operate and man the Command and Control Center in 
the Saigon Port. 

c. Inform USASC, Saigon,Command and Control Center of all signi- 
ficant moves and other pertinent information. 

d. Establish a briefing capability and maintain, at the control 
center, a current up to date status for each vessel at berth. 

e. Maintain liaison with USASC, Saigon,and the 3rd Brigade, 4th 
Infantry Division. 

3. OPERATIONS; a. Vung Tau Sub-Port: As directed by late changes to 
reference Oplans the debark of passengers and the discharge of TAT was 
accomplished at Vung Tau. All elements of the 3rd Brigade, 4th Infantry 
Division and their TAT wore discharged from the following vessel: ' 

VESSEL DATE DISCHARGED        TROOPS     TAT (Short Tons) 

USNS WAUffiR        11/U OCT 66 3,U3        562 

|NCL*IS 



AVCA-TC-GCT 
SUBJECT:   After Action Report Operation Robin (U) 

(1) The troops debarked from the WALKER onto a barge secured 
along side, then boarded landing craft which transported them to the beach 
at Vung Tau.    They were then loaded into 2^ ton trucks and convoyed up 
Route 15 from Vung Tau to Bear Cat,   There were 3 separate convoys, one 
each day for 3 days.    The personnel move was completed without incident. 

(2) TAT was handled in essentially the same manner as were 
the troops and transported to Bear Cat in 2 convoys.    The entire operation 
was completed in 5 days. 

b.    Saigon Port:    This segment of the operation consisted of the 
discharge and clearance of all equipment and general cargo aboard the 
following vessels.    For a detailed listing by tonnage and specific items 
of equipment see Inclosure 1, 

VESSEL DATE DISCHARGE 

RIDGEFIELD VICTORY 7/9 OCT 1966 

U}T 488 9/9 OCT 1966 

BRAZIL VICTORY 11/13 OCT 1966 

CLEARWATER VICTORY 13/16 OCT 1966 

MAUDEN VICTORY 17/19 OCT 1966 

*EARLHAM VICTORY Unknown (Cam Ranh Bay) 

*Cargo aboard the Earlham Victory was transferred from one of the original 
project vessels, the Beloit Victory, because mechanical trouble developed 
enroute.    The Beloit was originally scheduled for Saigon discharge, how- 
ever, the Earlham had discharged Robin cargo at Cam Ranh Bay for trans- 
shipment to and discharge at Saigon.    ETA unknown at this time. 

(1) Command and Control Center was established to monitor 
and coordinate all facets of Robin. Detailed status data was maintained 
on all vessels discharging and this data was relayed to the Command and 
Control Center at USASC, Saigon through daily sitreps. The Cominand and 
Control Center was manned 24 hourr? a day during discharge operations. A 
Sequence of Events Journal was maintained and is attached as Inclosure 2. 

(2) Deep draft cargo vessels werf discharged in Area #1 and 
the LST at the Can Dock in Area #3.   All equipment and cargo was discharged, 
processed, and moved in convoys of 15-20 vehicles each and taken under M.P. 
escort to the base camp at Boar Cat (during daylight hours) or to Long Binh 
for staging (during the hours of darkness).    All tracked vehicles were 

1*1 



AVCA-TC-GCT 13 November 1966 
SUBJECT: After Action Report Operation Robin (U) 

taken under M.P, escort to the staging area at Long Binh between the hours 
of 2400 and 0400. General cargo was cleared by military trucks and drivers 
provided by the 48th Transportation Croup (Highway), 

4. PROBIJEM AREAS ENCOUNTERED; There were no significant problems. 

5. UESSONS LEARNED; As mentioned earlier, the 4ßth Group provided 
vehicles for general cargo clearance. On a few occasions, there were too 
many trucks sent to the port area at one time. The total number was ade- 
quate for the amount of cargo, however, arriving en masse at the port 
created a congested situation until it was resolved, 

6. RECOMMENDATIONS; That units providing clearance vehicles schedule 
this transportation into the port on an as required basis. Vehicles should 
be staged outside the port complex and brought forward for loading only on 
call. This procedure will insure efficient port clearance and relieve con- 
gestion, 

7. CONCLUSION; All aspects of Operation Robin were completed satis- 
factorily. The close coordination between this command, USASC, Saigon, and 
the 3rd Brigade was outstanding and contributed to the successful accom- 
plishment of our mission. 

FOR THE CCMHANDER: 

/■/■- ../ii  ii,.' Aic 
TEL:    Saigon Port 127 \.'   DAVID V. IRISH 

I ■/'  1 LT, AGO 
2 Incl Asst, Adjutant General 
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DATO TIME 

7 OCT 1700 

1900 

9 OCT 0600 

1130 

1230 

1930 

11  OCT 1330 

1700 

2000 

12 OCT 0530 

13 OCT 0900 

1800 

2000 

U OCT UOO 

16 OCT 1100 

17 OCT 1700 

2000 

19 OCT 0600 

SEQUSITCE OF EVENTS JOURML 

EVENT 

Arrival of Ridgefield at Saigon 

Started discharge of Ridgefield 

Completed Ridgefield 

Arrival of LST ABB at Saigon 

Started discharge of LST 

Completed 1ST 

Arrival of USNS Walker at Vung Tau 

Arrival of Brazil at Saigon 

Started discharge of Brazil 

Started discharge of Ur.lker at Vung Tau 

Completed Brazil 

Arrival of Clenrurter at Saigon 

Started discharge of Cleorwater 

Completed Walker 

Completed Cleorwater 

Arrival of Maiden at Saigon 

Started discharf.o of Maiden 

Completed Maiden 

Incl ia 
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tiäWfitiam 
IßT IXTrlsnOAii OOMftGD 

AFO San JVancisco   96307 

mail        328 
26 August 1966 

1«   TC 015.   Fol imlt OtiMmm dir as indic. 

IPMOgaffT 2, ItlTD STATüS ASS IWRIilE MOüTJUAHK MfüfStl (GS), IMBttSI 
Atch toi    4th Trans Cond 
J2ff dafcox    10 Jul 66 
Auth:   VQQB 
Sp instr:   iittaclxed for locistical support only«    Operational and adnin- 

istrutive control roualn with Cow laiiding OfUcor, IB Any Marin© 
imaintenance Activity (GS), Viotnon« 

DSTACluISiT 1, üiIT;D Sltf.S OKI HUSBI iIAII3TEILJ:C2 ACTIVIT'/ (GS), VIETif/U-J 
Atch to:    TB Axny Support Comond, Qui I.'hon 
Uff dr<te:   Uul 66 
Authf   VOCG 
Sp instr:   Attached for locistical support only,    Oper: tional und adrdn- 

ictraü.ve control renain with Cosnmnding Cflicer, US Arry ikrine 
lidntcnance Activi-tgr (GS), Viotnan# 

FGR TIE oGtaausoii 

QFnCIAL: 

/s/ E,W, Marcks, Jr. 
/t/ B.I.» IluiCiü, Jii, 

ILT, ACC 
Asst Adjutant General 

maaauuaait 
10-ea tudt conc 
10-ea UBA80 
5-ea Stc-.fr Section 

ICW'iCofS, Slc"ß 
^-uiV&i /iG-I'ii 
2-!Iistoi,ianl Ist Log Cond 
5-USAftV, AT/rf:   AG 
l-ilef Sot 
l-Rec Set 

Si'iLCIjJi ÜXS'i'RI LuYi OH: 
20-TAGO, HTTii:   ACäÜ-Q 

FAUL A. TR0U1', HU 
Colonel, GS 
Chief of Staff 

TRUE COPY 

C/mi4 C  fc^e* . J 
DiM2 FICEOII, JR. 
CPT, AGO 
Adjutant General 

INCI.WI7 
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IST LOGISTIGAL COIÜ^ID 
kiQ San ftwnclsco   96307 

373 
14 September 1966 

1.   TC 370.    Pol orders AKÜDED. 

SIB:   rare 1 GO 328 this BJ CS 
Pert to:    DftHSKSiS 2, u.ITED STAT. S OIS liATJIlE KttlCSÜMBä ACTIVITY (GS), 

VISTILU: 
PBTigMaT i, OKzna STATIS iL-uir KIIUS VäL^XWCE icnvirz (GS), 

Ae reads;   Sp instr:   Attached for logistical sv-pport only,    Oper;it3.onal and 
adninistrative control romin • 

lATR:   Sp instr:    Attached for Logistical and Administrative support only« 
Opomtional control renalns.•••••• 

?0R TIE COIIJUDiK: 

omcui 

/s/ CO,   Rico 
/t/ CO. KIGE 

läjor, AGO 
Adjutant General 

nsmsoncKi 
ICWea unit cone 
10-CC-, USASC, Qui 
10-CC, ^tli XSCUM Corad 
5-ea Stuff Section 

10-ACofS, SI-ID 
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AVCA 00-0 05 Nov 66) 1st Ind 
SUBJBCTt    Op«r«tional Report - Ltssona Ltarned xor quarterly fried Ending 

31 October 1V66 ^RCS CSFOR-65) 

HEADQUARTERS, l*t Logistical Conand« APO y6307 2 1 MOV fQßß 

TO»    Connandlng Officer, 4th Transportation Comand, APO Vt>307 

1. The Operational Report of Lessons Loarned submitted bj your 
headquarters is returned for the following reasons t 

a*    Section I, Significant Organisation or Unit Actirities, 
The nmber of days during ths reporting psriod that the unit engaged in 
training, troop aovenents, and/or operations vas omitted (USAHV Regulation 
870-2, paragraph 50Hb)). 

b,   Various comnsnts concerning problem areas were made without 
a statement as to what action is being taken or initiated by the conmand 
to correct them or to initiate action by higher headquarters.    This 
omission pertains to the following paragraphs in Section II - Part I - 
"Observations (Lessons Learned)" Paragraph 1, 2a, b, e, f, g, J, 1, n, p, 
4* r, s, t, u, v, 3« 5a, b, c, and d. 

2. Request that your headquarters review USARV Regulation 870-2 
and forward the corrective action indicated in paragraph 1 above to this 
headquarters NUT 28 Nov 66. 

FOR THE COMMANEEBt 

TBLt   lynx 782/v30 

1 Ind 
as 

^D^NCLASSJFJTTD WRFN 

=&fpp 

f% 



AVCA-TC-GCP (15 Nov 66) 21 Ind 
SUBJECT: Operational Report for Quarterly Period Endinr 31 October 1V66 

(RCS CSFOR-65) 

ILiAD 1UHBa&t  4TH Ta.\NSPORTATlUN COMMAND, APÜ 96307 9 " 'i:,v 198* 

TO: Commanding General, 1st Logistical Command, ATTM: AVCA CO-0, APO 
%307 

The followinc information, as requested in the proceeding i uiorsement, 
is sutnitted. References are to l-ie basic letter. 

a. REF..;tf;:iC2: 3L':CTIUN 1. Significant Orrr.niznlional Activities. 
'UQTO  (0) days e aged in training, zero (0) days en( aged in troop novei:icnts, 
ninety-two (92) days enja-'ed in operations. Train'ng i'or the command has 
been conducted on an hourly basis as required I'or MOS type training and 
as directed in pertinent regulations for mnndaLory training, 

b. REZflKHOtl SaCTXui 2 PART 1. OBSÜilV.iTI. uS (Lesrjons Learned) 

(1) Reference Paragraph 1, Personnel were qualified with their 
basic weapon. 

(2) Reference Paragraph 2a. Coordination is maintained with 
I13TS to insure that ships arrive at berths with booms ringed and ready 
to work where feasible. 

(3) Reference Paragraph 2b. Tids command is not in a position 
to correct the problem. This problem has been brought to the attention 
of 1st logistical Command, MSTS and TMA. 

iU)    Reference Paragraph 2c. This problem has been brought to 
the atLention of 1st Logistical Command and mentioned in the last quarterly 
Operational Report—Lessons Learned for the period ending 31 July 1966. 

(5) Reference Paragraph 2f. Conex containers are being used for 
the shipment of perishable cargo. 

(6) Reference Pararraph 2g. Activities delivering cargo to the 
port for backload have been directed, at the time cargo is called forward, 
to contact the appropriate port area official prior to parking or off-loadinj 
cargo. 

(7) Reference Paragraph 2j. Consicnees have been advised to 
have their non-aopropriated fund cargo shipped to the nearest air terminal 
served by Air Vietnam. 

(8) Reference Paragraph 21. A requirement wo.s placed on 1st 
Lopistieal Command for the contracting of the vehicles. 

ill 
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Ä?5fC0perational Report for Quarterly Period Ending 31 October 1966 I 
fvrsi r^vm-M} 

'm.   — 

(RCS CSFQR-65) 

(9) Reference Paragraph 2n. This command presently has 55 BC 
tvoe barges on requisition and due out. Further, to reduce the problem 
^   ^t Lgistical Command has been requested to renew tne contract with 
Luzoi Stevedoring Company for the use of 35 barres. 

(10) Reference Paragraph 2p. »«»«^ "^^jf ^tji!0 
accvrnulated for recurring requirements on a daüy basis b, ^e Car o 
Accounting Division of this Command, one time requirements from lufher 
com^nds and visiting dignitaries can not be an^cipated. 

(11) Reference Pararraph 2q. Instructions have been ;,iven to 

operating personnel of the command on c-J-ro idenx.ificaticn. 

(12) Reference Farafraph 2r. See 2q above. 

(13) Reference Paragraph 2s. Cn the job traininr was end ic 
beinfr conducted to ijnorove technical proficiency. 

(U) Reference Paragraph 2t. SOP'i for handlinc security car^o 

h.ve been published by this command and barges are no longer used .or 

■torftgt of this type material. 

(15) Reference Pararraph 2u. Ibis OOW^nd ^^^^^^^I'f^pre- 
effected an SOP on the security and transporting of mail shirnen-s to pre 

elude recurranccs of this typt problem. 

(16) Reference'Paragraph 2v. ^«^^?f fl^P g^I ^^Sa 
brought to the attention of supporting Military Police units for stud., and 

appropriate action. 

(17) Reference Paragraph 3. Personnel were trained within this 

command. 

(18) Reference Paraf.raph 5a. The issuing agency (506th QM depot) 

has been advised of this problem area. 

(19) Reference Paragraph 5b. This prcblen has been referred to 

the let Logistical Command. 

(on\    RrfMWUM T-araprarh 5c. 1st Logistical Command has been 
.eouos tÄ pJ^TS^Ä ilU. T^SWOOR series te^s for .ar.ne 
maintenance and additionaJ support fron US^A,V. 



.VCA-TC^P        -HHMIfflSttülJEmi '7"0,'9M 
SDBJMTl Operational ReportrTSFlSuarterly Period Ending 31 October 1966 

(RCS CSFOR-65) 

(21) Reference Paraeraph 5d, The 79th Maintenance Battalim 
(this co jnand's Direct Support Maintenance Unit) has been nade aware of 
tie problem and will generate a repair capability. 

FOR THE COI-IAMDER: 

TEL: oaifon Fort 121/233 'VkVID V. IRISH 

1 incl . Asst Adjjun Cdr.^al 
nc 

m u:::'::i DSfc-SM 

Hi 
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AVCA QO-0 (15 Nov 66)        3d Ind 
Sl'PJECT: OptrationAl F«nort for Quarterly Period Bnding 31 October 1966 

i (RCS CSFOH-fS) 

Headquarters, let Logistical Commanri, ApO 96307 i 1 Q^Q fggg 

TO: Deputy Comanding Cfeneral, United States Army* Vietnam, ATTN: Ayn'nc-DH, 
APO 96307 

1, The Operational Feport - Lessons Learned submitted by the ^th 
Transnortation Command for the quarter endinp 31 October 1966 is forwarded 
herewith» 

2, Concur with the Operational Report as indorsed. The following 
information is added to provide necessary amplification, 

a« Reference page 1, Section I, paragraph It The ^th Transportation 
Corrand hap been allocated additional units for which it was not oripirally 
pchpduled. Notably, the 71st Transportation Battalion, 567th Terminal Ser- 

vice Company, and 561st Transportation Company, which were relocated from 
Cam hanh  Bay to Saigon for th** purpose of operptinp T,ewnort, The 561 st 
Transportation Conpany was assi pned to the 4th Transnortation Command on 
1st Io<»iRtical Command Oeneral Order '.umber 513. '''he 11th Tra"snortat.ion 
''attaljon tocether with the 124th and 117th Terminal Service Coiroanies, are 
hpin" "rariually shifted away from their supervisory mission at .'aifon port 
and liave be^n piven the o^rational mission of oner^ in? the -lany harpe 
discharge sites. This shift will continue as the ütth Tran snortat ion Commnnd 
becomes caoable of perforrninp its own supervisory mission through a personne? 
strength build-up. 

b, Reference oa?e 6, Section I, paragraph 5: Accepting the res- 
ponsibility for USAID/CFA-CIP cargo discharge has introduced many varied 
nroblems into the port operations. These problems have now been solved or 
are in the final stapes of coordination at, the VACV/nSAin l««el« 

c, reference naoe 7, Section I, naraftraph 6:  various messures hpve 
hr  n taken to overcome the main nroblem areas in highway port, clearance, cargo 
accountinp and maintenance of equipment,, T^e ;e()uest for 25 ton trailers is 
now beinf processed. Coordination with USAID has renucrd cariro accounting 
discrepancies and additional personnel and equiment have increased mainten- 
ance standards, 

d, i e^erence par-e 9, >ection 2, Part 1, narapraph 1: Incomplete 
processinp of individuals is recopnized. All units have been advised to 
report such incidents to this headquarters by means of the DA Form 613, 
(POf- check list). This headquarters in turn notifies the appropriate 
command of the Hincrepancy. Mo report vas recfivfd from the 4th transportation 
Command, 

Tin (TncM. if.rr--0wv 
6'    /-»* 



AVGA Oü-0 f 
"■'fBJKCT:    Operational lenort for  ,uarterlv Period Ending 31  October 1966 

e. Reference  oapje 10, Section 2, Part I,  r-^raeranh 2b:    MACV-^NA 
has been furnished with a  reco•■"'ended list for the ntnbcr of vessels to b* 
in waitlr" at each nort.    Tills list has now been aporovod,    it nrovides 
for 6 shios to be in waitin? at Cape St Jacques which will nrovide Sai-on 
•^ort with proper shio selectivity. 

f. heferenc  nacre 15, Section 2,  Part  1,  para'raph 2q:    Mail 
is r"  uired to be stowed in a separate compartmont and keot under lock pnd 
key when  auc^ accommodations are available.    Use of nail  sacks and Cifi^X 
container? would  preclude "'ixinp of  containers with  t-osp of pirilar t'-e«;, 
Stowtllf nrocedu'^s should be observed by military mail representatives in 
(X^IUS to insure that mail is Kent senarate fron other carro when a cor.^ant- 
Mtnt Hü«!  be used for nor« than one tyc of CBTfOt  (^   55-66). 

|«    hefer nee ?*•!• 16, Section 2,  "art I,  -vracra'-ih 2r:    Concur, 
"ilitary -ail must  he labeled and slowed senaratelv fror other international 
-.ail (Para 3, AF 55-133). 

h.    I-pference  «-lafe 17, Section 2, Part  I,  lam^rar, 2t:    lilitary 
•"•ail must he protected fro-   loss, theft, tamnerinp, dama^e, and co^-iromise 
(Kirln? all phases o^   -»roces^in? and transmission.    The inability of commercial 
caTriert> to ^rovide ■•eurlty at overseas tenrinals renuires the military ser- 
vices to retain security responsibility (Dara 2U, A?-   65-31''AFK 1^2-3).    pro- 
vor.t  ra^shal ♦'Ins headouarter« will direct that guards be nosted when required. 

i.    P'-fer^nc* np^e 17, Section 2, Part I,  narapranh u:    vail is 
reuiired to he tvanr^orted between terminal and miHtarv nost offices in 
locked,  closed body t   ^o  vehicles.     If an open bodv vehicle is ueed,  a puard 
■lurt ride in the truck body with the nail.  (Para  25 kl  65-31   ftFF  1Ö2-3). 
UtUiMtlon of tarfMUllna would apsiet in protectin-'    the mail  from the 
weather. 

j,    Feferenre ^a^e 17, Section 2,   L,art 1,  oara^aph v:    "^rovost 
Marshal, Z»tb ^'ransnertation Command will  reouest sunportinp units to 
arm  guards an^ro"riatel'r,  based on experience. 

k.    Reference ptc« 17, Section 2,  part I, paragraph 3'    Due 
to the criticel  shortage of stevodor^ Personnel, MOS 56EAO, DA has 
substituted indivirtualpin otter KÜS'i for training and duty in IDS 
56^,    Ong hundred fC   's v.rere  "rovided apainst an emer-ency requisition 
with iT.-PcUat" r^nortinc dates.    This problem will continue,    OJT in 
Vietnam, while not. the best solution,  has heloed resolve the shortape of 
steved^r« «uterviaors« 

7 
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■taP^OEggfa^-H^-O^: 

AVCA GO-0 
'BUPJ^CT:    0n<»r8tional Renort for quarterly Perion Kndinp 3i October 1966 

(RCS CsTOh^) 

1,    Reference na'e 1-, Section 2, Dart I, oaraTaph 5b:    A 1st 
logistical Conraand Re -ulatinn concernin'» the supnly of rnrine repair 
■parts ras been prepared and is row being staffed.    This updated directive 
recognized the various problems inherent in the supply of rrarine repair 
carts and establishes a" ronriate p^ocnures and ^vjlicie?.    Saifon Depot 
has beei advised of the nroblem of nisrouted cargo and is takinp necessary 
action to preclude recurrence, 

n.    Reference pa^e 19, Section 2, 0art I, paragraph 5e:    Additional 
"lal^tenance personr«1! have been provided De+arhrer.+ Fumber 2, : -irire T'aint.- 
enanc? Activit-", in support of the ^th Trars-^ort-ition Co-'TranH,    'Mpty 
^»■sonnel ar^ now assigned to thi.n detactiroent and the detachnent is peman- 
ontly ass.i med in support of ihn Lth Transportation noimard, 

n.    Reference pB<»e 19,   'ection 2,  Part T,  oarapranh 5d:    director 
of ;Taintenanoe this headquarters, is present!" nxolorinF all  pos--ible avenues 
for reoair of electric forklift batteries. 

FOR T^C CO'-ri-;A?''DE?: 

TCLl    IVNX 782/930 

1   Tncl 
n: 
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^l^R_jOFEirTST~7^F~lffl^ 

AVHGC-H (15 Nov 66) 4th Tnd 
SUEJRCTJ    Operational Renort-Useons Learned ^or the ^rriod V*>dinp 

31  October 1966    (RCS CSFOR-65) 

RimiRnMj m-T?VT> STAT^? .«<MY VTVTMAM/APO San Francisco    9^307,   *tkM »g^ 

TO:    Conmajider in Chief, l'nited States Army, Pacific,  KfWi    ßPWWV 
ATO   96558 

1. This headquai-ters has reviewed the Operati OPLI lerort-Iessons 
Learned for the period ending 31 October 1^66 from Headquarter?, Uth 
Transportation Conmand as indorsed. 

2, Pertinent oonnents are as follows: 

a. Reference Paragraph 8, Section T, Pape 9:    "^he conmand's 
assumption that Detachment Two, US Anny Marine Maintenance Activity, 
Vietnam is to be relocated in the near future is erroneous, 

b. Reference Paragraph 2a, Fart 1, Section 2, Tage 10, and 
Subparagraph b(2), ?d Indorsement!    Concur with conwand's observa- 
tion on action to be taken. 

c. Reference Paragraph 2b, Part 1, Section 2, Page 10, and 
Paragraph 2e, 3d Indorsomentt    Action taken by indorsing headquarter?, 
and results obtained are considered adequate. 

d. Reference Paragraph 2c, Part 1, Section IT, Page 11, and 
Subparagranh b(0, 2d Indorsement:    Currently, all vehicular equiment 
being shinned from CONUS with uncharged wet cell batteries is being 
accompanied vrith an electrolyte packet.    In addition, this headquarters, 
through the media of the Maintenance Information Summary» has reminded 
I'SARV units of the procedure for manufacturing battery acid by mixlnp 
suinhuric acid (an item within the supply system)  and vater. 

e. Reference Paragraph 2f, Part I, Section ?, "age 11, and 
Subrarapra^h b(5), 2d Indorsement:    Concur with the coitmand's use of 
CCTKX's to transport frozen produce; however, nonconcur with the pro- 
posal for insulating the COVEX's.    This would be an unwarranted 
modification which would destroy the (Xtt'EX's versatility.    With nro- 
per coordination of the ship discharge and reefer warehouse receivinr 
rates, total loading., travel, and discharge time can be kept under 
^ minutes.    Cai^ of this type can be expected to withstand from 2 
to U hours'  exposure with negligible spoilage. 

i 

m 



/ 

- 

« 

^^B^jMmaAL^bL^oröYJ 

AVroC-DH (15 NOT 66) IIHI'B? 
I SUBJECTi   Ooeration»! Report-I tssons Learned for the ^eriod ""iidinf 

31 October 1966    (RüS 03*011-65) 

f. Reference Paragraph 5a, Part 1, Section n. Page 18, and 
Subparagraph b(l8), 2d Indorsement:    Nonconcur for the following 
reason:    Cranes and components are Identified as separate Federal 
Stock Numbers (""SN).    In most instances, a crane can be utilized 
vdthout all its components; e.g., a shovel without boom.    To marry 
up all components with a crane prior to shipment would, in all pro- 
bability, delay the availability date.    As per coordination between 
this headquarters and the command concerned all components for the 
specific cranes mentioned in the above reference have been received 
except the hook blocks on which follow-un action has been initiated, 

g. Reference Paragraph ^c. Part 1, Section TI, ^are 19; 
and Subparagraph b(2C), ?d Indorsement; and ^ubparerraph 2m,  3d In- 
dorsement:    In addition to the .30 man augmentation referred to in the 
3d Indorsement, two Direct Support detachments, eamarke'' for the 
Saigon Port area are scheduled to deploy from Cn'U3 during Cv 67, 

h.    Reference Paragraph 5d, Part 1, Section IX, ^age 19; 
3ubnaragraph b(20), 2d Indorsement; and ^bparapraph 2n, 3d Indorse- 
ment:    Concur with the desirability of having a battery repair 
capability for the support of electric fork lifts,    A feasibility 
study is nresently being conducted with this PP the roal, 

FOr THE OOMKAHIBtf __ 

'I.  AUTREY 
Ipt  AGC 

1   Incl ' * Assf Adjutant   General 
nc 

£Säf 
10 Mi 
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GPOP-OT (15 Nov 66) Sth  Ind 
SUBJECT:    Operational Raport-Lsssona Laamad for tha Period Ending 

31 October 1966 (RCS CSFOR-65) 

HQ, US ARMT, BdCIFIC, APO San Prandaco 90558      1 ü JM ,967 

TO:   Aaalatant Chief of Staff for Force Developoent, Department of the 
Any, Vaahlngton, D. C. 20310 

This headquarters concurs in Che basic report as Indorsed. 

FOR THE COMMANDER IN CHIEF: 

I 

1   Incl 
nc 

G. I. ielOLUl 
CPT,  AGC 
Asst Aä 

--',-'       ; FOK  OFFICIAL LiSE ONLY 
C/.\   /..LED when separated from 

the pro toe tod material 

11 



;     UNCLASSIFIED 
0«»«ific«Moii 

DOCUMENT CONTROL DATA   R&D 

I. OMI«IN*TIMC AC Tivi TV (Cotpotmf mutht) 

HQ DA,  OACSFOR,  Washington,   D.C.       20310 

ja. REPOXT SECURirv  ci.**s ' ic * TiOf 

UNCLASSIFIED 
16.   CROUP 

».  NOONT  TITI.C 

Operational Report - Lessons Learned, HQ, 4th Transportation Command 

4. OKICHIPTIVK MOTES (Trp* el npmtl and Inelutlv ämtmm) 

Experiences of unit engaged in counterinsurgency operations 1 Aug to 31 Oct 66. 
t   AUTMOKISI frim IWOM, mlddl» Inlilml, Imml nmm») 

CO,  4th Transportation Command 

*■   ««»»OUT  D*TI 

15 November I966 

T«.   TOTAL  NO    O'   PACE* 

126 

7b.   NO.  OF  «EFt 

•a.   CONTBACT  ON  CltANT  NO. 

k.  PROJECT MO. 

N/A 

•a.  ORIGINATOR'S REPORT   NUMBERlSI 

660457 

OTHER REPORT NOISI (Any othtt number» that mmy h» m»»l0tmd 
thlt raporfj 

10    DI1TRIBUTION  tTATCMCNT 

II    lUPPLEMENTART  NOTES 

N/A 

IS.   ACSTNACT 

IZ.  SPONSORING MILITARY   ACTIVITV 

DA, OACSFOR, Washington, D.C.   20310 

I 
126 

DD ,',r..1473 UNCLASSIFIED 
Security Claauncalion 


