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DRPARTENT OF THE ARY
HEADGUARTTRS, 4TH TRANSPORTATION COMMAND
AP0 San Trancisco 96307

AVCA-TC-GCP 15 November 1966

SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966
(RCS CSFOR-65)

TIRU Cormanding General
1st Logistical Command
ATTN: AVCA GO-0
APO 96307

Commarding Ceneral

United States Army, Vietnam
A7 e i.7C=DH

AT 96407

Coumanding General
United States Army, Pacific
ATTH: GPOP-MH

TG: Jepartment of the Army
‘raistant Chief of Staf{ for Force Develorment
‘ashington, D.C., 20310

I, Section 1 - Significant Organizational Activities.

1. During the renorting poriod, the 4th Transportation Command
expanded greatly in size; with new units coming into the comrend, missions
within the commund were re-gligned. Units assigned during the quarter
were the lHeadquarters and Headquarters Company, 125th Transportation
Comaand (Terminal A), Headquarters and Headquarters Detachment, 71st
Transportation Fattalion (Terminal), the 511th Transportation Detachment
(Terminal Contract Supervision), the 402d Tranasoortation Company (Terminal
Transfer), the 567th Transportation Company (Tcrminal Service), the 561st
Transportation Company (Terminal Service) and the 368th Transportation
Company (Terminal Service). An organizational chart is attached as
Inclosure 1.

Headquarters and Hecdquarters Company, 125th Transportation Command
(Terminal A) was assigned to the Command on 1st Logistical Commend General
Order No. 444 (see Inclosure 2), The command has been located in Saigon
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and assigned the mission of advising and assisting the Director of the
Port of Saigon (General Lan) in operation of the commercial segment of
Saigon Port to include discharge and clearance of all coumercial and
Commercial Import Program (CIP) cargo. The main body of the 125th
arrived on 4 October and is now well intc its mission.

Headquarters end Headquarters Detachment, 71st Transportation Battalion
(Teminal? vas assigned to tho command on 1st logistical Command General
Order No. 415 which amended their General Order No. 399 (see Inclosures 3
and 4 respectively). The unit has been located at Long Binh and assigned
the mission of operating, on a completely military basis, the New Port
facility and Thu Duc barge site (see Inclosure 5). The New Port terminal,
vhen completed, will consist of 700 feet of barge berths, two IST slips,
an LCU ramp, four deep draft berths and four buoy anchorages for deep
draft vessels. The battalion, with its assigned companies, is presently
operating one buoy mooring and the large terths; the remainder of the
terninal has not been completed to date. Current planning calls for the
availability of the LST slips in early November, end one deop draft each
in February, April, June and August 1967.

The 511th Transportation Detactment (Termincl Contract Supervision)
was assigned on 1st Logistical Comnand General Order 7o, /441 (sce Inclo-
sure 6). The detachment has been located at Vung Tau and assigned the
mission of operating Vung Tau Suh-Port (see Inclosure 7).

The 402d Transsortation Company (Terminal Transfer) was assigned to
the Command cn 1t Lcgistical Command General Order No. 469, which
amended their Ceneral Order No, 450, (see Inclosures & and 9 respectively).
The company wus further assigned to the 11th Transportation Battalion.
The unit was located at Cat lal and is operating barge sites under that
battalion. Approximately one platoon of the unit has been detached and
is temporarily cssisting the 125th Transportation Cormand (Terminal A)
in the accomplishment of their mission.

The 567th Transportation Company (Terminai Service) was assigned to
the 4th Transportation Command on 18t Logistical Command Genoral Order No,
444 (see Inclosure 2). The unit has been stationed at long Binh and
further ~ssigned to the 71st Transportation Battalicn (Terminal) and is
presently used to operate a portion of the New Port facility.

The 561st Transportation Compcny (Terminal Service has joined the
4th Transportation Command on informal instruction of the 1st Logistical
Command. The unit has been stationed at long Binh and was assigned to
the 71st Transportation Battelion (Terminal) and is presently used to
operante a porticn of the New Port facility.

The 268th Transportution Compeny (Terminal Service) has joined this
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coomand on informal instruction of the 1st Logistical Command. The unit
has been stationed at long Binh and assigned to the 71st Transportation
Battalion (Terminal) and is presently used to operate a portion of the

New Port facility.

In eddition to the foregoing units, several transportation detach-
ments (team crews for the operation of harboreraft end rel-ted marine
equirment) have beon assigned to this command during the reporting period
(see Inclosure 1). Control of these cdotachments is presently exercised
by the Chief of the Herborcraft Division of this Headquarters. As these
detachments increase in number, a harborcraft company will be organized
for control of these elements.

With the assignment of the above units, the 11th Traasportetion
Battalion (Terminal) was issued a new mission assignment (see Inclosure
10). Also during the reporting period the 11th Transportation Eattalion
was in the process of displacing from the Saigon arca to Cat lLai. Two
companics are presently at Cat Lai, the remaining companics and the
Battalion Herdquarters will displace during the next quarter,

2. Az of 1 July the 4th Transportation Command was upgrrded to a
Transportation Comnand Terminal C, Reorganization froa the previous
functional staff to the staff organization outlined for the Terminal C
was comploted by the 1st of September. Key staif officers at the end
of this period are as follows:

a. Commanding Officer: Colonel Jack C. fuson, TC

b. Doputy Comm nuer: Coloncl Coorge L. Llbert, TC

c. Chief of Staff: Lieutenant Colonel E.F, Giles, TC

d. ACofS, G=1: Major Cleo C. Garrett, AGC,

e. MACofS, G-2: Major Jerry Easterling, AIS

f. ACofS, G=3: lieutenant Colonel Jokn D, Bailey,TC

g. ACofS, G=4: Ijeutenant Colonel Noble E. Taylor, TC

h. ACofS, Comptroller: Major Nwight S. Schwesig, TC

i. GSafety Division: Captain Thouss C. Arate, TC

Jo Cargo Accounting Division: Major Joseph G, Farrell, TC

TOROFRICIALYSE-ONLY
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Trensportation Divisioa: lieutenant Coionel Robert L, Adams, 1C
Operations Division: lieutenant Colonel Licnel C. Wibbs, 1C
larboreraft Divisions lajor Robert A, Kerwin, TC

P%nn. and Training Division: lieutenant Colorel “Hlliar Y. Bovis,
1

Vessel Supnly Office Divisicn: Captain Robert Dradiord, TC

Signal Division: Hajor Robert D. Maus, SC

Supply Divisiont Major Francis C. Moretti, TC

Murine iaintonance Division: Warrent Officer Delbert J. Osgood
Zquipnent Services Division: iajor John R, Thrailiili, ORD

Cargo Suprort Divisiont Sccond Lieutenat Willia G, Andorson, CE
adjutcnt Genoral Division: Captuin Qrer E. rigeon, Jr., AGC
lanagencnt Analysis Divisgion: Captain Richard C, Giidden, TC

Progruss and Statistica' Reporting and Annlysis Divisions
First Lievteiunt howard A, Streus, Q4iC '

Duwiget and Fisosl Division: idajor Alwnn C. Sineff, FC
Security Division: Lieuten.nt Colounel William J, Yaaber, HPC
Informwti » Division:t iiajor Robert lt, Smith, ARTY
ieadquarters Cormandant: lajor Calvin C, Weaver, TC
tleadcuarters Corpany Co 1anders Captain !orval E, Baird, 1C
Chaolains Lioutenant Colonel Louis ii. Jackson, CIAP

Staf. Judge Advocate: lmjor Traunk J. Dorsey, JAGC

Coiaanding Officer, 125th Trangportaticn Comcand (Terrinal A)3
Colomb) Gary A. Kenaedy Jr., TC

Casanding Of:icer, 11th Tronsportation B:ttalion (Ter-inal)s
Lieuteii2nt Colcne! Thoras I'. oy, TC.
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ag. Commanding Officer, 71st Transportation Battalion (Terminal):
Lietuenant Colonel George G. Mosgrove, TC,

ah., Command Officer, 511th Transportation Detachment (Terminal
Contract Supervision): Lieutenant Colonel William B, Strong, TC.

During the quarter, a Mission's Functions and Organization ianual was
written and issued to the command., A copy is attached as Inclosure 11,

3. During the reporting period, the Command weginvolved in four
special operations = Blue Jay, Meadowlark, l'ren and Robin,

Operation Blue Jay was the discharge of passengers and organizational
oquipment from vessels at Vung Tau and Saigon of the 196th Infantry Brigade
(Separate) during the period 14-29 August 1966, The After Action Report
for the operation is attached as Inclousre 12,

Operation Merdowlark was the discharge of pas-encers and organization:l
equipment from vossels at Vung Tau and Saigon of the 11th Armored Can lry
Regiment during the poericd 7 August - 20 September 1966, The ifter Action
Report for the operstion is attached as Inclosure 13.

Operztion Wren was the discharge of passengers and organizational
equipment from vessels at Saigon Port of the Phillipire Civic Action
Croup Vietnam (PHILCAGV) during the poriod 18 - 29 September 1966, The
After Action Report for the operation is attached as Inslosure 15,

Operation Pobin was the discharge of organizationecl equipment from
vessels at Saigon Port of the 3d Brigade, 4th Infentry Division during the
period 9-18 October 1966, The After Action Report for the operation is
attached as Inclosure 15,

4. During the reporting period riore terminal facilities have become
available to the commard. A deep draft anchorage at licw Fort became
operatiorial on 1 October. At present the anchorcge will eccomodate a
ship with the moximum draft of 24 feet 4nd is limited to a C2 or C3 class
vossel, This deep draft anchorcge is compatible to carge that can be
discharged to a barge. In addition to tl'is decp draft anchorage, six
barge discharge berths have been operational since 12 October, On 6
October a new quayside berth was opened to deep draft vesscls in the Msh
Market area of Saigon Port. The berth at present is limited to C2 class
vessals due to the lack of adequate bailards for larger vessels., Other
factors limiting the use of this berth are the lack of a cargo st pging
area and lack of an adjacent area to stage unit movement equipment.

SOR-OFHCIALUSE-ONLY
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In order to improve operations, the Vehicle Staging Area has been
relocated in the commercial port to the proximity of berth K-10, This
area is only slightly larger than the old ome, but is more accessible
to the RO/RO piers and the LST pier at K-10, The relocation permits less
travel time for a limited mumber of mechanics since all vehicles are
processed at that location rather than at each separate discharge point.

5. During early July, the command was given the responsibility for
discharge and clearance to first destionation all USAID Project Stock (CPA)
cargo. Durinr the quarter, identification of USAID/CPA cargoc has greatly
improved. Howover, ships with mexed loeds of USAID/CFA, commercial and
military cargo require continued supervision to insure military-interest
cargo is not placed inm commercial warehouses. The present list of
consignees has grown to over 70 and the consignees offloading capabilities
gonerally remain a critical problem in port clearance. Close coordination
vith USAID has been effected to insure integration of USAID/CPA cargo into
the DOD transportation system and assimilation by the Army of discharge
responsibility of seven USAID/CPA commodities (white cement, jute bags,
fertilizer, nowsprint, galvanized iron and non-US rice). Dus to the
extensive nature of USAID/CPA discharge operations at both quays and buoys,
radio comunications have been established within the area by J-Boat and
at most buoy locations,

6. The primary mossion of the command, that of operating the military
terninal at Saigon, has continued with inoreased productivity.

" During the period 1 Aug = 31 Oct 66 the following mmber of ships
arrived for discharge during the months indicated, The mumbor in parenthesis
indicates the number of LSTs worked at the berth, an asterisk indicates
that the berth was not available for use,

BERTH  AUGUST SEPTEMBER OCTOBER IOTAL

MM=1 1" 11 8 30
MM-2 8 8 9 25
MM=3 8 7 13 28
K-8 7 (] 8 )
K-9 7 (3) 8 (4) 7() 22 (9)
X-10 3 (15) 2(15 303) 8 (33)
K=12 . . 6 (1) 6 (1)

EOROFFICIALHSE ONLY
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BERTH  AUGUST SFPTEMBER OCTOBER TOTAL
New Port * = 5 (1) 5 (1)
chor

TOTAL: 4 (18) 43 (19) 59 (7) 146 (44)

The following statistics represent cargo handled in Saigon Port and
New Port for the reporting period:

CPA  MILITARY IOTAL
S/T DISCHARCED 135,599 436,066 571,665
S/T LOADFD 5,900 44,57 50,571
S/T H/.DLrD 141,499 480,637 622,136

Additionally 29,794 short-~tons were handled in the ammunition system
centered at Nha Be and another 15,864 were handled at the sub-port of
Vung Tau, Further, the Army Air Cargo Branch, located at Tan Son ihut Alr
Force Base, received and trans-shipped 12,716,303 pounds of cargo. This
represents an incroase of 1,454,101 pounds over the previous high period.

To improve highway port clearance, the procedure of managing port
clearance vehilces by requiring them to report to a specific loading site
proved unsatisfactory in rogerd to control, flexibility and accounting.
Requests for vehicles are submitted by the Area Commuanders to the
Transportation Division reflecting an howrly flow rate. These requests
are consolidated and forwarded by the Transportation Division to a single
agency (Saigon Support Command), Vehicles report to one of tw> control
points within the port. ..t these locations an entry is made in a log as
to the time the vehicle reported. The vehicle is Lhen redispatched.to a
loading site. By comparing the in-logs and the out-logs meintained by
Cargo Accounting Division at each gate, excessive waiting time in the port
can be idantified. Furthermore, any truck received but not losded cen be
detected, The control points give added flexibility since vehicles can
be held for short periods of time if a particular loading site is congested.
Vehicular congestion within the port continued to hamper orderly losding
of cargo. To offset this problem, vehicle input is stagrered by the
furnishing agency, i.e., military, U.5. contractor and local contractor,
In summary, the emphasis is now placed on control of vehicle assets within
;:hie port and 2 ninimal effort on police cf routes and consignee locaticn

aison,

Within the scope of port clearance misaion, Saipgon imy Terminal
ie frequently required to move outsized end overweight cargo. Examples

FOR-OFFIOMLUSE ONLY
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of this cargo are D-8 tractors, crated generators and structural prefabri-
cated steel. ~To accomplish this task, Salgun Port hes' borrowed low bed
trailers from US/AID and requested the assistance of the 159th Engineer
Group. In order to expedite this cargo from the port to consigneo a
requirement was placed on the 1st Logistical Command for the contracting
of 25 trailers crpable of transporting twenty-five (25) S/T. It is
envisioned that this equipment would be in direct support of Saipon Army
Terminal., Experience has shown that, although there is not a daily
roquirement for all the trailers, there is a dofimite roquirement for them,
When not required for port clearance the equipment could be made available
to Saigon Support Command for employment in tho Saigon logistics Area.

The presence of this equipment for port clearance would reduce the dependency
on units and agencies outside this command and decrease the congestion at
the port that this type of cargo porduces.

Other steps to increase the efficiency of port cperations have been
the reorganization of the Tracer File System, maintained by the C-rgo
Accounting Division, and an agreement with USAID for the interchange of
documcnts within the cargo accountin; chain., Specifically, the Tracer File
System has been revised and all documents are now meintained by vessel and
all shipping units tied to tho carrying vessel. This has achived a great
increase in the Cargo Accounting Division's ability to respond to statistical
inquiries by higher hecdquarters, and significantly reduce the filing time
for documentn., The agreament with USAID has provided axact methods for the
flow of cargo accounting documents, and will produce an increese in the
percentage of closed Army cargo accounting files end USAID and CPA
procurenent files,

7. During this period this headquarters received a CMMI inspcetion
and was reted overall unsatisfactory. The rating resulted in an analysis
of meintenance efiort and attempts werc made to correct deficiont areas.
The primary weakness within this headquarters in the maintenance field is
the lack of authorized personnel positions and tools to support the equipment,
hctior has been initiated to request TOE 500 series teams for this head-
quarters. Favorable action on the request will be significant in Lusproving
maintenance operations within the heeadquarters., Ancther major problem is
tho availability of repair partg. Althcugh all indicetions are that the
repair parts arc in country, often they are not irmedidtely available
resulting in a high percentage of oquipment deadline for parts, This
further aggravotes the limited meintenance capability, The Equipment
Services Division has been relocated to a larger aree having better
facilities, .lthcugh results are not yet apparent, this step in itself
will improve maintenance operutiong, /n overall status of the maintenance
posture of this organization is attached es Inclosure 16.

“FUR-OFFICTAL USE DMLY
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Marine maintenance continues to be a problem area, No action and
no reasonable forecast of action has been received from the U.S. Army
Procurement Agency, Vietnanm, upon this command's submitted requirement for
& marine maintenance contract. This action was submitted by this command
in May of this year. To assist in the accomplishment of marine maintenance,
Detachment Two, U.S. Jumy Marine Maintenance Activity, Vietnan, hes been
located in this area for depot support (see 1st Logistical Commrnd General
Order 328 as amended by General Order 373, attached as Inclosures 17 and
18 respectively). This hns temporarily resulted in an improved marine
maintenance capability, but it is anticipated that this unit will be
relocated in the near future, reducing marine maintensnce to its previous
level.

9. During the morning hcurs of 22 August 1966, the SS Baton louge
Victory hit a cormand detonated mine at Mjle 28 while in route up the Long
Tau Niver fron Vung Tau to Saipon. The vessel sustained a large hole in
the vicinity of the engire room and wes becched by the pilot to pr:vent
blocking of the river channel, Discherge opercticns began immediat:ly at
Mile 28 and continued until the vessel could be moved to Vung Tau for salvage
operations. lMost of the Saigon cargo had been discharped when operations
were halted to work exclusively on vessel repair., On 16 October 1966
diacharge operaticns resumed and all remaining Saigon and Bahgkok cargo
in batches 1, 2, 3, 4 & 5 were discharged. The lower tween ond the lower
hold of hatch number three will be comialeted when a prefabricated patch
is received and put in place. This is scheduled to be accomplished in
late November. .

10, On 15 Octoter 1966 the port security miszion was expanded to

inclu{< providing ship security for MSTS sonsored vessels within the
waterway from Vung Tau to 4th Transportation Command operated

discharge sites, In order to accomplish this mission an MP communications
center was ostablished at Vung Tau to support ship security missions in
that erea. Additionelly, MP boet patrols were established at the Newport
facility and Yung Teu Sub=-Port. In order to suppcrt the security mission,
a MTOE has bren submitted to higher headquarters to provide additicnal
patrol boats and creus fcr tho expanding security nission.

II. Section 2 ~ Part 1 - Obsorvaticns (lessons Learned)
1. Perscnnel - Lessons leoarned
Preparetion of Overseas Replacemernts
Iten: Personnel arriving in this Command have not completed POR

processing.
-m:ﬂﬂm:usm\m
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Discussion: During the reporting period, personnel records were
screened to determine if each individual had completed an Annual Arms
Qualification. The results of the screening showed that approximately 1/3
had not fired their assigned weapon (M=14 or cal. .45 pistol) within the
=receolin; year, Although some of the personnel had not qualified since
thoy were volunteer extendees in this commend, the greater percentage of
the unqualified personnel were recently assigned from Europe or CONUS.
Unqualified personnel underwent training and a Familiarization Firing
Program with their assigned weapon.,

n: Personnel being assigned to this command have not
been completely PORed by the losing: organization and Overseas Replacement

Conters are not adequately verifying that PCR has been accomplished.
2. Operations - Lesscns Learned
a. Vessel Dischorge.

: Ships with heavy lifts arrive on berth without jumbo
booms being rigged to work,

Digcuggion: It is normal that jumbo booms wi'l most likely be
needed to discharge heavy lifts and ships! orew should rig these booms
enroutoe to the quay side so as to permit the immediate commencement of
discharge operations on arrival,

Observotion: This information must be continually stressed to
MSTS and ships! agents in order to ex;e(lite the commencement of discharge
operaticns,

b. Vessel Selection.

2:  Sufficient ships should be enchored at Cape St. Jacques
to pormit better selection to increase efficiency of discharge.

Discusgion: Durin; this reporting periocd, there were insufficient
ships anchored at Cape St. Jacques to permit adequate selectivity, It is
vitally important to select ships which have cargo compatible to the berth
and/or back load area at the Saigon Port Complex, Ships must be selected
to permit n variation of cormodities to be discharged at one time. Some
anchorages and berths have limitations of certain type cargo and discharge
vill be delayed due to flooding of the consignees or lack of lighterage
tc accept certain cargo.

Obgervation: Maintain from four (4) to seven (7) ships with
rnilitary cargo at all times at Cape St. Jacques in order to permit maximm
selectivity of cergo to be discharged.

10
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c. Battery Acid.

Item: Vehicular equipment is not always shipped with battery
acid with which to activate uncharged wet cell batteries,

Digcusgion: Vehicles continue to be roceived with uncharged
batteries and without electrolyte. Often containers of acid do not
accompany the equipnent and local supplies are not alvsys available,
Vehicles, therefure, must be held in nort longer than necessary unitl
battery acid can be obtained,

tion: That vehicular ec:iment shipnped with uncherged wet
cell batteries be accompanied with electrolyte with which to ectivate the
batteries.

d. Fork Lift Operators.

Item: Female Fcrk Lift Operators,

Discugsion: Due to the shortage of qualified male equipnent
operators and to reliave male operators to work or the piers, fomale fork

1ift operators were ircined to operate this equiprent in the warehouse
areas, This has proven very successful,

Obgervation: Female local nutionals can be trained as fork lift
operators in cases where military or male civilians are not available,

e, [Irotective Clothing.
Jtem: Protective Clothing for Stevedores working reefer ships,
on: Prior to October, stevedores were required to work
in sub-freezing temperatures of reofer vessels without any protective
clothing, This rcsulted in delays for frequent shift of gangs and poor
performance by the stevedores.

Qbservation: The heavy field clothing i:sucd to the contractor
has increased discharge perforinuice of stevedores aboard reefer ships.

fo Utilization of Conex Containcru.
dlen: Use or Conex type contoiners to transport perishable cargo.
gsglon: TFreeze cargo fron reefer vessels hns b-cn bleck

stowod into commercial ccnex-—type containers on flat bed trucks, Although
loading time is somcwhct lonwer, each truck can carry approximatcly 1/3

FORUFFICTACISE ONLY
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more cargo, The problem of side racks and tarps has been eliminated and
risks of spoilage and pilferage enroute to consignee have been significantly
reduced.

Obgervetion: That conex-type containers be insulated to be used
for freoze cargo on a permanent basis.

g. Backload Cargo.
Iten: Identification of Backload Cargo.

Digcussion: Backload cargc frequently arrives at berths prior
to loading time and is parked or staged adjacent to the vessel working
arec hy delivering personnel, Without notification or proper documentation
it is impossible to determine the stetus of the cargo.

tion: Thet activities delivering backload cargo be
directed to contact the Area Fort Office prior to perking or off losding
the cargo.

h. Unit Liaison Teans.

Item: Discharge and port clearance of unit vehicles, cargo and
inpedimenta. ‘

on: Previously it has been noted that personnel of units
with cargo and equipment aboard a vessel frequently arrive at the port to
pick up the equirment without edvance arrangements for support and little
concept of the capabili‘y of the port to stage convoys. The result has
been congestion on the pier and delays in moving cergo. A new procedure
requires that the unit furnish the Cargo Disposition Insiructions Branch
the complete addrecs of the unit, and esteblish a port liaison teem (if
the unit is of sufficient size). The u:it linison tecm is briefed on
procedures for accepting unit equipment, discharge of the equipment by
the port and for clearance from the port. The team, in turn, coordinates
with thelr parent unit and crranges fc. the support of the equipment and
c-',‘l'go.

Obscrvation: The new systern has aided immeasurably in reducing
confusion and incrcasing the effectiveness in discharpge and port clearance
of witt vehdeles, corgo ond inmpo.iinmenta.

i. Ships Sumary,

Itgm: Incomplete Shirs Surnary.

FOR OFFICIACUSE DALY
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on: In the past the dispositicn column of the corgo
sumary lacked final consignec addresses. As a result checkers and area
commanders were getting little value from this data. /Approximately two
months ago an improved swrmory was initiated vherein more comnlote
consignee locntions are now listed. Murther this office now provides
constant liaison with the consignees to insure the correctness of data
{urnished,

rvation: Concrete results have been achieved in that the
area commanders heve indicated that the improved suniiary assists them
greatly in clearing their areas,

Je Adxr Cargo,
Iten: lNon-appropriated Fund Cargo.

Discusgion: Noneappropriated funds ara purchrsing items fyom
the Military Service Company end cther companies in Hong Kong and CONUS,
They are having these items sent te Vietnam vie Pan American Clipper
Cargo, Some items go to destination via Aidr Vietnam., Tie majority of the
items terminate in Saigon at Ten Son Nhut, Army Adr Cargo has picked up
this cargo and transhipped it via the Air Force to up country destinations.
However, several consignees huve stated to Pan Arerican that they never
received their shipment. This resulted in insurance cleims against Pan
American, To preclude this, Pan American hrs cstoblished a poliey that the
consipgnee or lis represcntative must sign for the cargo at the Fan fmeric-»
Office here. The representative then mnkes errangements for shipment to
destination., This can Le with his own transportetion or through the Army
Adr Cargo Branch. The information concerning the consignee on the Air
Way Bill often does not give the final destination of the cargo. In these
instancos we must contect MiCV or USARV locator to get the closing or
finnl location of the corsignee,

Obgervation: Non-a-propriated fund activities should pzy for
air freight to the ncerest comuerciel air terminal serving their field
location, If the cargo is to terminate ot Saigon, the name and address
of the liaison individual should be entered on the Air 'ley Bill in the
Also Notify Block,

k. Rail Transportation,
dten: Shortage oi Flatcers.
Discugsion: During the month of October, the Rail Branch

oxperienced a serions shortage of flat cars which were required to move
a large emownt of USAID prafabpriceted warehcuse r.atericl to Thu Due,

POR-OEFICH-USE ONLY
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This car shortage was caused by enemy action against the railroad. A

large number of flatcars are being held under load at the Saigon Merchandise
Yard and others are at northern points on the line and unable to return.

In order to clear the pier area the steel was staged in the strect
adjoining the rail loading area and caused a congestion of traffic.

Obgervation: Although not as desirable for transport of this
tyre material, a number of twenty-five (25) ton side dump hopper cors
were obtained and by loading these with ten (10) to fifteea (15) shcrt
tons each as well as what flatcars were available the prefabricated
steel was delivered to the consignee.

1., Port Clearance,
Item: Cleoarance of outsized and overweight cargo.

Digcugsion: Saigon Army Terminal frequently is required to clear
outsized and overweight cargo. In order to clear the cargo, low bed
trailers wero borrowed from various units and agencies outside the command,

Observation: A requirement was placed on 1st Logistical Command
for tho contracting of twenty (20) low bed trailers capable of transporting
twenty-five (25) S/T. Uhen not required for port clearance this equipment
could be offered to Seigon Support Comrand for employment elsewhere in the
Saicon Logistical Areca.

n, Port Clearance,

Jtem: Control and management of port clearance vehicles within
Saigon Amy Terrinal.

ion: The following are revisions to existing procedures
that have been initiated dwing this period to increase the effectiveness
of port clearance.

a. Submit o totnl requirement tc a single agoncy (Saigon
Support Cormand), This request reflects an hourly flow rate as determined
by the ares comr:~nders.

b. RNeceive vehicles at designated control peints located in
the port. At this time, a record is made in ¢ log of the time receiving
and the loading site which tho veliicle will te rediap-tched.

c. A comparison of in-log end out-logs maintained by Cargo
Jccounting Division cen revorl excessive waiting time in port and none

utilizction »f trucks.

14
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de Staggerlti; input of vehicles by providers; i.e., military,
U.S. Contractor, and local contractor, to arrest traffic conpestion problem,

tion: Concentrate on control and management of vehicle
within the port with a reduced emphasis on policing routes to cc-isignees
end consignee location 1liaison.

n, Usoc of Barges,

Iten: Chrortage of berges prevents the use of barges ir
disciinrge of RMK Cargo.

Digcussion: It is cxiomatic that the shortage of barges nreveats
the use of barges in the discharge of W4 Cargo, The RMK Cargo stacked
on the piers requires a maximum effort in the use of all available trucks,
further compounded by the requirement to =move the long steel and lumber
and other outsized =2nd overweight material to R Island., The shortage
of trucks precludes the prompt diascharce of eargo from the berges; thereby
ccusing the [leet of berpes to remain under load, The shi; discharge rate
is so nuch faster than the clearance ccpability of the port due to the
necessity of using the limited mumber of trucks nlone to deliver tlie carpgo
fron the piers nnd targe discharge points to the consignee,

tjon: Barses are held under load either in the rort area
or ¢t the consignee, until sufficient truck support is available for all
port clearance cirgo, The burges wouls! he better utilized for stourage at
the consignee vhere A erawes @rd cl .  voo.e pa'd’ "t vevll o ouse

L d .

v b Jo o ek Lzl -l ottt y erl eurgo.
p. Stetistical Data,
Iten: Statistical Requirenents.

mgcusiﬁion: Statisticel reviews and analysis are an irjortent
ingredient in planning and management of any activity. These stetistics
must ot some point in time be accumulnted from source (locuments. The
task of a statistical gathering is siuplo if nccomplished on a day to day
basis end becories ummnnageable if not done on this basis,

rvaticn: The roguirerent for statisticrl renorting shculd
be known in adv.nico so that the data can be gathered ac it becores
available,
Qe lNeil Shiprent,
Jtem: Shipcent of nnil in commercial boxes.
, “PORTFHOTACUSEONLY -

15



FOR-OFFICIRE-USEONLY

AVCA=TC=GCP 15 November 1966
SUBJECT: Operational Peport for Quarterly Period Ending 31 October 1966
(RCS CSFOR=65)

Digcugsion: Recently shipments of boxes of commodities of such
itens as peanuts, pizza sauce etc. have been received. These items have
been mailed and ere mail. The stow of these items has been loose and
in boxes carrying the coimercial markings. Often these are stowed in
hatches containing PX items or subsistonce items. This has created
problems in identification.

tion: Shimments of mail of this nature should be bagged
or unitized in conexes to avoid mixing, confusion, and to expedite movement
and handling, ’

r. Mail Shipment.
lten: Intor stow of APO and Civilian Mail,

c on: Civilien mnil is currently being shipped in begs
and stowed loose and inter mixed in hotches. The APO mail goes to one
destination and the Civilian mail to anothor destination. This port
utilizes the Vietnamese stevedores and checkers. The combination of the
above two factors has caused occasional errors in shipments.

Obgervation: Stowing APO mail in Conexes or separating the
stow of AFC meil and Civilisn mail at the loading port would solve this
problem,

8. Boat Creawa,

Item: Cellular crews arriving Irom CONUS are not fully trained
to perform their misaion,

on: The crane crews and 45' tug crews arriving fron
CONUS are not sufficiontly trained to operate as crews without receiving
acditional training. It is difficult to provide this training and reiain
the unit inteprity of the cellular crews.

Observation: In troining the coelluler crews for the crane the
engincers and crene operators must remein together to achieve maximum
efficiency., The searman and boatswain are easily trzined by puting them
on active tug bocts where they have the opportunity to handle lines
frequently and receive other "on the job" training in scamanship. The
cellular crev can later be reunited and c-n be expected to operate
officiently., The cellular crews for the 45' tugs also had to be split in
order to recoive necassary training and still mnintain the maximum number
of tug boats cporational. This divisicn does not presontly heve sufficient
personnel to provide a training base and therefore cll training must be
aboard oporrti-n:zl croft,

FOROFFICIALUSEONLY
16



TOROFFIGIAL-USE QM) Y

AVCA-TC=GCP 15 Novenber 1966
SUBJECT: Operationzl Report for Quarterly Périod Ending 31 October 1966
(RCS CSFOR=65)

t. Reduction of Pilferage.
Item: Security Corgo.

Digcussion: Security cargo is that cargo which is highly
susceptible to pilferage, ie, mail, medical supplies, FX items, ammo,
Class I and some Class II and IV supplies., During this period cnrgo
falling into these cotegories was stored on bcrges in the Saigon River
and subsequently pilfered.

tion: Security cargo should not be stored on barges end
noored in the Scigon River Complex. This cargo shculd be expedited to
warehcuses as rapidly as possible, or delivered to the first consignece.

u. Mail Shipments:

Itep: lail

ugsion: Some of the locse mail that a rives at the Saigon
Port has been transperted by cormercial Vietnamese open trucks to the AFO.
This resulted in weather damage and pilfurage.

on: When meil is taken off the ship, it must be placed
in a sealed van or conex and escorted to the APO,

ve. Arning of Ship Gucrds.

Jten: ilecpens,

on: Certnin weapons are not praticzl for uce by security
personnel. The M-1/ rifle is too cumbersome for a h-tch guard to use,
These guards must be armed with a pistol. The M-60 machinegun is too
heavy cnd 13 not considered a suitnbtle weapen for ship security guards
on vessels transitting inlcnd waterways.

ervotion: Hatch guards should be armed with e ,45 caliber
pistol. Ship gu-rds should be armed with M=16 rifle rnd have a V=79 as
crew equipment,
3. Training and Organization - lessons Leearned
MOS Trrining,

¢ Perscniel arriving from CONUS for assignment to this
command are not trcined in the required MOS (56E40).

“EOR-CEHCIM-USEONLY
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mu%gz During the months of August ond September, approxi-
mately 100 NCO's (-5, 6, & 7) were ascigned to this command for duty in

MOS 56F40 from CCNUS. The primary MOS of these NCO's were either Infantry
or Armor Creuman, In order to utilize these personnel, formal training
was presentuu on a limited sccle. In order to present the instruction,
qualified personrcl were required to leave their primary duty in operation
of the port, prepare lesson plans end present the instruction, Thereby
hempering and reducing the port's operation by the absenco of these
qualified perscnnel.

tion: Prior to deploying these perscnnel, they could havo
been placed on TDY to the Transportation School for a short' coursu of
instruction sirmilar in content to the Stevedore Officers Course. Had this
becn done, these NCO's would have been an asset to the cormand upun arrivcl.

4. Intelligence - Lessons learned: Ncne

5. Logisticnl - Lessons Loarned:
a, Shiment cf Major Items of Equipront.
Jten: Shiprent of Cranes without compc;nents.

Digcugsion: This Headqurrters roquisitioned 12, 20 Ton Mobile
Crenes and required compcnents. The cranes were shipned without the
following componcnts: Booms, extensions, hook tlocks and ca'les. The
crenes aro not operational without the components.,

Observetion: Crxnec being sent to a combat zone should be
equipped wit: all compon-=nts so they can be utilized as soon as possible
after aurival, If the nbove recommeniation is nct fozsible, sters should
be tuken to insure that the corvonent parts of the cranes are shipped on
the same vessel as tho crenes.

b, HMnrine Mientenance.
ten: /veailalility of 'rrine Repair Parts.

Discussion: Present channels for requisitioning marine repair
parts are wisatislrsctory. The primary source of the parts, United States
Adrny Morine Meintencneo .ctivity, Viethan, is unable in riost cases to’
supply parts required, Due=cut actions often are not submitted to the
requesting unit making it innosible to follow up on supply action, on
with n valid due-out, follow up is almost impossible due to poor cox ni-
caticns, This unit's elternative under certain circumstanses is the Red Ball
Systen. ‘/hen parts ariive under this method however they seldom get to

FORSFACATUSEONLYL
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this unit, usually being picked up by some other organization, Some parts
have been discovered in the Saigon Depot which have gone a long way toward
elleviating this problem,

tion: The system for marine parts surply must be adequate
to meet the requirements or should be recesigned to make it adequate,
Temporarily marine parts may be available through regular dejot sources
and this should be investigated at all depots. Evaluation should be
iritiated of the present marine parts supply system with the objective of
inproving the present system or replacing it .with.a system shat is vesponsiv:
to requirements,

c. larine iaintenance.
Jtem: Marine Maintenence Cepability,

n: This command currently has fourty-two (42) self
propelled items of marine equipment acsigned for operstional maintenence.
The Marine Maintenance Division of this command is currently authorized °
two (2) merine inspectors and two (2) work order clerks with u Yarrant
Officer es Mivision Chief. Maintenance requests, beyond operator cspability
are boing handled by a five (5) man Adr Force detachment supplemented by &
nineteen (19) man irmy depot detachment, Both detachrients are scheduled
to loave thie area in Deceitber 1966. A request for 500-series TO(L teanms
has boen submittcd to increase marine maintenance capability but it is
unknown whether % is request will be a.;roved and if so when personnel =nd
equiment would be availeble., In May 1966, a request for Marine Maintenance
support by civilian contract was subtmitted to the U..;. Army Procurement
Agency, Vietnam, To dete ection has not boen completed on this request.
This comm:nd's operational ccrmitments prohibit sending marine equipment
out of country for emergency repairs.

tion: Under civcunstances indicated above the importance
of prompt action for marine raintenance support becomes paramount, It 1is
essential to provido some form of maintenance capability to a unit with
such a high density of nasine equipment.

d. Flsctric Ferklift Battery Repedr,

-~

Item: Electric Forklift batterioes FSH 6140-800-0010 when damaged
cannot be repaired in country.

188ion: Eloctric forklift btatteries beins loaded on and off
framunition ships aut Hha Be have sustained minor damage to cables and
individual cells. .itteupts heve been mnde to have these batterics repaired
at the 79th Maintcnance Battalion and the Vietnamese Development Cerporaticn

19
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in Saigon, Neither activity has the capability even for minor repairs.

¢t Support agencies should include capability to
ropair this item efther through their shop or on contract. Repairs are
usually simple and' inegponsive"in- rélation to cost of rehHlncement,

6. Others - Lossons Learned
a. Safety
Jten: Sefety is a matter of awareness and education.

Discupsjon: When questioned, everyone is agreed that practicing
safety is good business. However, safety is something that people have a
tendency to forget during the daily course of work. Therefore, the conduct
of a good safety progran depends upon education and promotion (making
people aware of safety luring the daily contact with potential hasards).
Positive steps hove been token to educate 4th Transportation Command
personnel, and create an atmosrhere or general safety awareness. Among
these are: .

(1) Promulgating command em hasis at all levels,
(2) Wide distribution of safety educational material.

(3) Safety lectures and classes,

(4) Use of all dissemination media (Deily Bulletins, posters,
signs, slogans, etc.).

(5) Enphasis on Safety Awards Program.
(6) Commard Safety Council Meetings.
(7) Daily Inspections,

Observation: The 4th Transportation Command has steadily in-
creased in size during the reporting period by the addition of one
terninal donmand (A),one battalion hendquarters and fmr new trans-
portation eompanies. The nunber cf accidents per month hns decreased
by over 50%. All of the safety hazards have not been removed, tut ine
dividuals aio :zore awcre of their existence, and dre bétter "Safety
Educated to cope with then”,

b. Stevedore Contrac: Admi;distration,
dten: Detention Time:

WW
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Discussion: Contrrctors were billing the U.S. Army for detention
time for operation of equimment rented on an hourly or daily basis.

t Formal interpertation by General Counsel, United
States Army Procurement Agency, Vietnam was that such detention time is
not payable,

ce Stevedore Contract Administration.
Jtem: Detention Time.

8 The present contrrct was further not specific as to
the mmber of hours of detention time peyable and contractors billed the
UsS. army for full "minimum periods".

¢ In on understanding btetwoen the U.S. /frmy and the
contractor, the latter sre now reimbursed only for the acturl amount of
dotention time incurred.

d. Stevedore Contract Administration,
Jtem: Movement of Barges.

Dlacugsion: Contractors billed the U.S. /amiy for tug service for
the movement of barges rented from the contractor by the U, S. Army,

Obgervation: .mendment to the contrrct provided that this service
is included in the barge rental rates.

6. Stevedore Contract .d:inistration.

Item: There has been an inmplementation of new procedures for
the ordering of stevedoring services.

Discussicn: New procedurss were implemented for the crdering of
stevedore services. In the past services perforncd by the contractor were
received and accepted on contractor forms, which locd to a great ‘rorioty
of delivery tickets and receiving reports.

ont A new systen has been inplemeisted providing for the
utilization of scrially numbered rulti-purpose forms which yrovide in one
document the request for services, certificate of performance and acceptance.
In Part I of the form, the Ordering Officer's Rerresentotive orders
specific services. In Part II of the form, the contractor certifies that
the service was provided as ordered. The acceptance certificate will be

FORUFFICIALHSE QLY
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signed by the Oedering Officer's Representative irmediately upon
performance of the service, Any discrepancies between sorvices ordered
end services received can be settled at that time while the actusl
performance is still fresh in the minds of the parties concerned.

f. Stevedore Contract Administration,

Iten: New Stevedore Contract has been tailored to eliminate
ambiguities.

Discussion: 1In order to prevent moot points and undesirable
clauses in the stevedore ccntract to be negotiated in the near future,
meetings between the Comptroller, P& Officer, Ordering Officer, Operating
Personnel and the SJA were held for the purpose of drafting a new contract
which 1s tailored to the rejuirements of this Command.

Observation: This draft has been completed and submitted to the
U.S. Army Procurement Agency, Vietnam for bid solicitation.

8. Stevedore Contract Adminis’ -ation.

Item: New Ammunition Handling and Transporting Controct wes °
considéred, excessive,

onp: Initial letter contrect was anelysed and comparative
coat studies were submitted to USAPA-V which indicated certain rates were
excossive.,

Obgervation: The provisional letter coentract has now been
finrlizéd at substantially lower rates.

IITI. Section II Part 2 = Recormendations: None

¢ "")’1’/37'740n —

18 Incl " JIACK C. FUSON
as / Colonel, TC
Cormanding

v
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Stat Br, AP0 96307



ILADGUART. IS
1ST LOGISTICAL CCG3AID
AP0 San Mrancisco 96307

52 ERAL ORDERS 30 September 196
3R Q5

l. TC 370. Fol orders AlTiD:D.

Sil0s Farc 2 GC 39S tiis IQ Cs

Pert to: LADQUANIS AvD IA0\DJUARTERS DUTACILIuT, 71ST TRASPCIATICH
BATAIZICH (TIUINAL)

As reads: isg to: USASC, Saigon

IAWR: Asg toj 4th Trans Comx!

PR TiE CC il Rs

CFTICIALS TAWL Ao TROUZ, JR..
Colonel, GS
Calef of Staff

/s/ Franklin E, Bori%
/t/ Failidlil E. BORL:
Ca:tain, AGC
Asst Adjutont Genercl

DISW:LBUTIC:

10=0a wiit conec
10=C0, USASC, SGil
10-00, 4th Trens Comd
10-ACoiS, Sr&0

S5=ea Staff Sce

5«0VCA AGe!i:

2«lostel Cflicar, US.ARV
2«ristorian, lst log Comd

l=ef Sot
l=Red Sot
TRUE COrY
O Me 4 (“ [ e' 4 /
C:LR I FIGECY,
CPT, AGC
Adjuta.nt Genernl
INCL#3

A



HEADQUARTERS
1ST LOGISTICAL COMMAND
APO San Francisco 96307

GENERAL ORDERS 25 September 1966
NMBER 399

1, TC 022, Fol unit DISCONTINUED.

MEDICAL OOMPANY (AIR AMBULANCE) (PROVISIONAL)
Eff date: 15 Sep 66
Eouip: WB disposed of IAW curr regulations
Pers: No pers asg
Files/rec: WB trans to 4Lth Medical Bripade
MR: NA
Auth: VOCG
Sp instr: NONE

2, TC 019. Pol units REASSIGNED. NTI.

HEADQUARTERS AND HEADQUARTERS DETACHMENT, 71ST TRANSPORTATION BATTALION (TERMINAL)
518TH ENCINEER DETACHMENT (GAS GENERATING)
Asg tos USASC, Saigon
Eff date: 8 Sep 66
229TH MEDICAL DETACHMENT (DISP)
Asg to: L4th Medical Brigade and atch to USASC, Saigon for logistical and
administrative support.
Eff date: @ Sep 66
872D MEDICAL DETACHMENT (AMBULANCE DET.CGHMENT)
Asg to: AAth Medical Brigade and atch to USASC, Sairon for logistical and
administrative support.
Eff date: 7 Sep 66
25TH PINANCE DETACHMENT (DISBURSING)
Asg to: USASC, Cam Ranh Bay
Eff date: 7 Sep 66

Rel fr: HQ, 1lst Log Comd A TRUE COPY:

Asg to: As indic |

Eff date: As indic 10 / J
A =

Sta: No change

Eouip: No change DAVID V. TRISH
MR: IAW AR 335-60 1LT, AGC
Auth: VOCG Asst Adjutant General
Sp instr: NA
FOR THE C OMM..NDER:
OFFICIL/L: PAUL A. TROUP, JR.
Colonel, GS
/s/Glenn A, Doyle Chief of Staff
/t/GLENN A. DOYLE
CCptlin, AGC

Asst Adjutant General

DISTRIBUTION: 10-ea unit conec; 10-CG, US'SC, CRB; 10-CO, USASC, SGN; 10-CO, Lith
Med Bde; 10-ACofS, SP&D; 5-ea Staff Sec; 12-AVC)\ AG-25 2-Postal Off, USASC;
2-Historian, lst lLog Comd; l-Ref Set; l-Rec Set

INCL¥ 4 2o



DEPARTIENT (P THE ARMY
HEADQUARTERS ATH TRANSPORTATION COMMAND
APO 96307
AVOA=TC=GCP
SUBJECT: Letter of Instruction: Mission Assigment

T0: Commanding Offiocer
71st Trsnsportation Battalion (Tml)
APO 96307

1. Pl ¢ To prescridbe the mission, policies and general guidance
applicable to the utilization of transportation units and activities
assigned or attached to the 71st Transportation Battalion (Tml).

2. HISSION STA s

a, Operate all water terminal activities at New Port and Thu Due.

b. Provide for the physical security of personnel, oquipment and
facilitieo within unit area of responsibility.

¢. Provide command supervision and control for all assigned and
attached urits,

d. Conduct requirced training for all personnel assigned or
attached to the battalion,

e, Perform other tasks, as directed,

------

4. ADMINISTRATION AND LOGISTICS:

a. Administrative support will be provided by the 4Lth Transpor-
tation Cowmand.

b, Logistical support is providad by the U.S. Army Support
Coim:and, Saigon.

/s/ Jack C. Puson

TRUE COPY: /t/ JACK C. PUSON
COLONEL, TC
6. ¢ o
r
. Prcar
OMER E. pzmouuf Vl
Captain, AGC

Adjutant General



HEADQUARTERS
15T LOGISTICAL CCiiAiD
APO San Francisco 96307

CATLRAL GRDLS
AU ZER 441

505TH 7RSO TI0i' DTAC!IEAT (TELM GF)
$32D TRAUSTCRUATION DETACicay (TEAM FL)
42D ALY POSTIL WiIT, 4P0 96294
Agg to: USASC, Qui I'hon AFC 96233
Rel fr: HQ, lst Log Cond w st AP0 96238
3ff datas 1 Oot 66
VOCG dute ofaz 1 Oct 66
§12T1! TRLSFGUATION DZLACIS R (TeAM JT
5300 T STGU-TIC! DoTaCs ol (1TBAl: FR
LD, 57% TRAISIORVATICE BATTALICH
ILiC, 532D SUJSTLY A!D SERVICE BATTALION (DS)
KD, 191317 OHDiiu.CZ BATYALIQY (Aif 0)
Asg to: USASC, CRB APC 95312
Rel fr: HQ, lst Log Comd w sta APC 96312
L dete: 1 Oot 66
VOOG date ofm: 1 Oct 66
508th Transortation Detacincnt (TIMM GF)
40TH ARIZ. POSTAL WWIT, AFO 96599
41ST LARMY POSTAL WIT, AP0 96257
Asg to: USASC, SCI izC 95307
Rel fr: 1Q, 1st Log Comd w sta APO 96307
Eff date: 1 Oot 66
VOCG duic efas 1 Oot 65
1177 TRLSFCRTATICH D:TACRIEZY (TBAN JD
5297:" TR SICRIATION DitACZ il (T2AH PR
hsg to: 4th Transportction Coms:and APO ©63C7
Rel fr: :iQ, 1lst log Cord w sta AFO 9637
Ef{ dctet 1 Oot 66
VCCC date afh: 1 Oot 66

Sta: .o chango
Epuip:  lio change

MR: Ia¥ AR 335-60
Sp instr: M

INCL#6
27
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G0 441, H,.1st Log Comd AX0 96307, dtd 12 October 1966, cont.

FOR THE CCisiAiDiRs

GFFICIAL: YAUL A. TROUP, JR.
Colonel, (8
Ciidef of Stefy
/a/Proxklin E. Boring
Jt/FRALITS 2o DORLIAG
u')m. 4\30
Asst Adjutent General

DISTRIBULI G
10=c8 unit cone
10-0G, USASC, C’B
10=CG, USASC, W
10=CC, USASC, SGi:
10-C0, 4th TC
10=-4CoiS, SPO
S=ea Stufl Section
30-4AVCA AGeFl:
2-l'ostal Ofy, CARV
2=istorian, lst log Cond
l-Ref Set
l-Red Set
2=12th DPU, ATi#: Stat Dr, &PO 96307
2-27th DFU, ATT!: Stat Br, 40 96243

SP_CI.L DYSYRIBUTION
20-4AGO, A1Tilt AGAC=0

e
G4ER E PIGSG!
CPT, AGC
Mjutant

Q c"/?..,./

al



DEPARTMENT OF THE ARMY
HEADQUARTERS, ATH iRANSPORTATION COMHAND
AP0 96307

AVCA-TC-GCP 16 October 1966
SUBJECT: Letter of Instruction: Mission Assignment

TO0: Conmanding Officer '
511th Transportation Detachment (Tml Con Supv)
APO 96307

1. PURPOSE: To prescribe the mission, policies and general guidance
applicable to the utilization of transportation units and activities assigned
ot attached to the Vung Tau Sub-Port.

2. MISSION STATEMENT:

a. Operaste and/or supervise all water terminal activities, to
include functioning as Contracting Officer's Representative concerning
the contract with Alaska Barge and Transport Company.

b. Exercise operational control of all harborcraft in coordination
with the Harbormaster, 4th Transportation Command.

¢. Provide for the physical security of personnel, equipment and
facilities within areas of responsidbility,

d. Provide cormand supervision for all assigned or attached units/
detachments,

e. Conduct required training for all personnel assigned or attached. b
f. Perform other tasks, as directed,
3. TION AN ¢ The 511th Transportation Detachment
(Tml Con gupv; is attached to the 11th Transportation Battalion (Tml) for
further attachment to the 329th Transportation Company (Heavy Boat) for
administrative and logistical support,

Le : The 511th Transportation Detachment (Tml Con Supv) remains
assigned to the 4th Transportation Comsand for command and operational control.

I- (J?. e AS 7ad €Y g

,” JACK C, FUSON '\
Colonel, TC
Commanding

INCL® 7 3/



READEAPTTRS
1ST LCGISTICAL CO2 D
A0 San Francisco 6307

C=Al ORDZNS 23 October 1966
IR yr)

1 TC 370, Fol orders AMEIDID.

SHD: Para 1 GO 450 tiis IQ C3

Texrt to: 40D TRUSFORLATION CATAIX ('LI!M.AI. TWBI‘L.R)

As rocds: Asg to: WS Army Sup.ort Comand, Saigon

IATR: Asg to: 4th Tronsvortotion Comnand lm C) AFO 66307

’ 2, 1C 019, PFol vnits RTUAAIG:"D. il
€63D TuASPULICN COTAYY (LIGHT TRUCK)
85477, LAUSFCRTATICH COPAUY (TIUANAL SSRVICE)
$26T! INGIITER DTACRIUT (ULILITIZS)

Rel £r: 1st Logicticcl Cors:and, APO 96307

Asg tos 1S Army Support Cammand, Qi thon, AFO ©6230

Ste: i m.cnco

Ecvipx 10 cheng

ras Lt, BJW

Auths  V0CO

Sp instr: i\

S TIZE CCIAD. R:

OFTI il PAUL i ¢ {CUP. JRe
Colonel, GS
/8/Fy ' in E, Boring Chi.ef of Stuff
Je/T il Be SCHIEG
Ce 3 % A GC
Asg:° ° 'icnt Cenarcsl
DIST O . als

10«2 1"t cono

10.0 (SASG, QU

1‘ CURTIN L% Jl\n)c’ bGl

1. 0, Lia 10

1%.4Cois, 510 TRUE COPY

e (' / 4’
ZR B FIGEC:!; JR.
CoT, ACC
Adjntant General

INCL. # 8
3R



HEADQUARTERS
1ST LOGISTICAL COMMAND
APO San FPrancisco 96307

GENERAL ORDERS 17 October 1966
NUMBER 450

1. TC 019, Fol unit REASSIGNED: NTI.

402D TRANSPORTATION COMPANY (TERMINAL TRANSFER)
Rel fr: 1st logistical Command APO 96307
Asg to: US Army Support Command, Saigon
Eff date: 5 October 1966
VOCG date cfm: 5 October 1966
Sta: No change
Equip: No change
MR: IAW AR 335-60
Auth: VOCG
Sp instr: NA

. 2¢ TC 370, Fol crders AMENIED,

Pert to: 551ST TRANSPORTATION COMPANY (TERMINAL SERVICE)
As reads: Asg to: 4th Transportation Command (Tml C) APO 96307
IATR: Asg to: US Army Support Command, Cam Ranh Bay, APO 96312

FOR THE COMMANDER:

OFFICILL: PAUL 4. TROUP, JR.
Colonel, GS
Chief of Staff

. [#°F1:din B, Boring
/t/TRATKLIN E, BORING
Captain, AGC
Adnsv Adjutant General

DISTRIBUTION: TRUE COPY:
10-eu unit conc

10-~G, USASC, CRB : ;

10-C0, USASC, SGN ), s //

10-C0, 4th 1C S IPan ,.f.:.--/.
10-4CofS, SP&O QMER E. PIGEON, JR,
5-ea staff sec Ceptain, AGC

5=-AVCA AG=PM Adjutant General

2=USARV Postal Off
2=Historian, 1st log Comd
1=Ref Set

1=Rec Set

INCL®Y 55



DEPARTMENT OF THE ARXY
HEADQUARTERS 4TH TRANSPORTATION COMM.ND
APO 96307

AVCA=TC-GCP 23 October 1966
SUBJECT: Lstter of Instruction: Mission Assignment

TO: Commanding Officer
11th Transportation Battalion (Tml)
APO 96307

1. PURPOSE: To prescribe the mission, policies and general guidance
applicable to the utilization of trensportation units and activities
assigned or attached to the 11th Transportation Battalion (Tml).

2. SS STATERMEXT :

a. Provide personnel and equipment support to the Lth Transpor-
tation Command for operation of the Saigon Port complex and vhe Army Air
Terminal activity at Tan Son Nhut, as required.

b. Operate and/or coordinate all water terminal activities
supporting the ammunition distribution system to include functioning as
centracting officer's representative concerning tie contract with Central

Navigation and Trading Company S.A.

¢. Operate all gencral cargo baige discharge sites under 4th
Trensportation Command cortrol, excupt tncse at New Port, Thu Duc, Saigon
Port and Fish Market,

d. Provide harborcraft support to the 4Lth Transportation
Command,

e, Provide for the physical security of personnel, equipment
and facilities within unit areas of responsibility.,

f. Provide command supervision and control for all assigned or
attached units.

g. Conduct required training for all personnel assigned or
attached to the battalion.

h. Perform other tasks, as directed,

3. C%HD: The 11th Transportation Battalion (Tml) is assigned
to the A4th Transportation Command for command and operational control.

INCL#® 10
3y
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AVCA-TC~GCP 23 October 1966
SUBJECT: Letter of Instruction: Mission Assignment

4.  ADNINISTRATION AND JOGLSTICS:

&, Administretive support will be provided by 4th Transportation

e b, Logistical support is provided by the US Army Support Command,
on.

5. This letter supersedes letter, this headquarters, subject as
above, dated 3 October 1966,

/8/ Jack C. Fuson

/t/ JACK C. FUSON
Colonel, TC
Commanding

TRUE COPY:

sty

Captain, AGC
adjutant General

2



HEADQUARTERS
4TH TRANSPORT.ATION COMM\ND
4PO 96307

MEMORANDUM 1 0ctober 1966
NUMBER 10-2

MISSION, FUNCTIONS .iiD ORGANIZATION

1., This menorendum comprises tho official statement of misaion,
functions and organization of Headquarters 4th Transport:tion Command
as exists at the time of publication.

2, The changing transportation support requirement within the
Republic of Vietnam will require future mission, functions and organiza-
tion changos. This memorandum will be up-datod periodically to
include such changes,

3. Recarmonded changes to this memorandum should be forwarded
to Commanding Officer, 4th Transportation Command ATTN: AVCA-TC-GCP.

4. This suporsedos menorandum Mumber 10-1, 1 June 1966, Subject:
Nrganisation, Munctione and Standing Operating Procedurcs.

FOR THE COM-ANNDIR:

OFFICIAL: E. F. GIILS
' L1¢, TC

Omfﬂ Q Chicf of Staff

OMER E. PIGEQN, JR.
Captain, AGC
Adjutant General

DISTRIBUTION:
DB

INCL %11
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Chart of the 4th Transportation Cosmand

Mission Statement

Cammander, Deputy Commander and Chief of Staff

Flight Support Branch
Staff Judge Advocate

Chaplain
) (]

ACofS, G-1
Safety Division
Adjutant General Division
Adninistrative Branch
Personnel Breanch

ACofS, G-2

ACofS, G=3

Operations. Center

Plans and Training Division
Training Branch

Operations Divieion
Cargo Operations Branch
Cargo Planz and Services Orders
Vung Tau
Newport

Transportation Division
Highwy Branch
C.D.I. Branch
Rail Branch
Alr Branch

Cargo Accounting Division
Statistical Branch
Manifest Branch
Commerci.l Documentation Branch
Pler Documentation. Rranch
Cargo Accounting Branch

Harborcraft Division
Harborrmaster
Tug Branch
Boat Branch
Barge Branch
Crane Branch

37
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ACofS, G-4
Matorial Readiness
Engineor
PeC
Marino Maintenance Division
Signal Division

Equipnont Services Division
VSO Division ;

ACofS, Comptrollur
Socurity Division
Information Office
Headquarters Coomandant
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DEPARTMENT OF THI ARMY
HEADQUARTERS 4TI TRANSPCRIATION COif4\lD
ADTO 90307

MISSION STiATEMENT

1. Operate water terminals as dirzctcd,
2, Operate an inland waterw:y c-stem,
3. Direct port and beac:: nlca:ance.

4. Operate the army air curyo terminal,

5. Provide for port security,

40



Comnands all personnel acsigned to the 4th Transportation Command
and its subordinate units,

Acts as deputy for the Cormanding Officer.

Directs and coordinates actions of the general and spscial staff

Al



ELIGHT SUJr0RT BRANGH

Organization

Terninal Commander

Deputy Commander

F1t Spt '

Mission
To provide air service to the cormand, within its ccpebilities,

Y2



a. Performs organizational maintenance of aircraft assigned.
b. Maintains aircraft log records and fli;ht records.

c. Preparcs reports required by higher headquarters.

h>



Organization
Terminal Commander Staff
A Judge Advocate
Deputy Cormander |
Mission

Serves as legal advisor to the Cormanding Officer, 4th Transportation
Command and Staff, Provides legal opinions and udvice on all questions
of law and with respect to all matters having leg:l implications. Supervises
the adninistrution of Military Justice, tle legul cssistance program, and
training in Military Justice and othor legal cubjects. Supervises marine
casualty investigations and clains activities.

44



Functions
itary Justice h:

&, Formulates and coordinates military justice policies and procedures
within the command. Conducts training courses in military justice.

b. Supervises the exercise of special courts-martial jurisdiction
of the command and provides guidance and advice to subordinate units in
nilitary justice activities.

c. Prepares courts-martial and Article 15 actions for commanding
officer. Renders pre-trial advice on all courts-martial charges.

d. Reviews reccords of trial and maintains courts-martial statistics.
rine Casualt anch:

a. Reocponsible for the investigation of all marine casualties involving
vesscls under Army control or stevedoring activities in the Republic of
Vietnam,

b, Advigses the Commander on matters of admiralty Jaw cnd related
maritime affairs. (upervices assistant marine casunlly investigating
of ficers at worious ports and harbors along the coaust .nd inland water-
Uays .

c. Preparcs and mainteins reports as requirad by AR 55-19, coordinates
by direct communication with the Claims Julge Advocatc Goneral Office, Fort
Holabird, Maryland.

Claims Branch:

as Revicws all reports of unit claims officers for legal sufficiency
for attached and assigned units concerning incidents that may becomo the
basis of forcign claims UP AR 27-20,

b. Mkcs recommendations to Claims Judgoe Advocate, USMACV as to
approval or disapproval of claims investigations.

c. Conducts periodic seminars for unit claims officers on mcthods,
crrors, inprovemcnts, implemantations of changes in claims rcgulations,



d. Exercises general supervisory authority over claims activities
in the 4th Transportation Cormand,

Legal Apsistance Branch:

a. Renders legal advice and service to all personnel assigned or attached
to the 4th Transportation Command,

b, Majntains Legal Assistance records and statistics.

c. Supervises and implements Department of the Army Preventive law
and Personnel Financial Management Program,

Military Affolrs Branch:

a. Provides guidance to all officcrs and Boards of Officers appointed
to conduct investigations UP AR 15«6,

b. Reviows corplcted board actions for logal sufficiency and compliance
with appropriate regulations,

¢. Prepares opinions on questions of law which rclate to the porsonal
affairs of military personnel including support of dopendonts, voting,
and applications of laws. Rovicws lino of duty invcstigations, climinztion
proceadings, rcports of survoy, and ascertains local law as noccdod,

(=



Srgenization

Terninal Commandor J

Chaplain

Dcputy Cormander j

To aid thc Cormander in providing for the rcligious nccds of the personnel
assigned or attachod to tho 4th Transportation Corrrnd.



a. Advises the cormander and staff regarding the morale, moral
nd religious factors pertaining to thc personnecl of the coumand,

b. Schodulos rogular visite to unit and work sitos to include
tho hospitcl and stockado.

¢. Providcs pcrsonal counsoling to nen with spiritual noods,
.Jarital probloms, or othor difficultics.

d. Schudules and conducts workship survices to include maxinun
dononinational coverago of tho camnand.

e, Participatos in civilian cormmunity reclations prograns and projocts.

f. . Coordinatos thu charactor guidance progran and servas as a
nonber of thu character guidance council.

g Disscninates roligious guidance and films in conjunction with
normal ontortaimment facilitics,

h, Operctos roligious training classos by organizing Bible study
and discussion groups.

10
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Orgepization
Terminal Commander
1G
Deputy Commander
Misgion

n natters which pertain to the performance

To inquire into and report
and mission and the state of discipline, efficiency and aponomy of the
are required by law and regulations

cormard and to perforn such other dutles as
or as directed by the commanders

A



a, Conducts inspections, investigations, surveys, and studies as
directed by the commander and reports directly to the cormander.

b. Advises the cormander on matters concerning inspector general
activitios and informs him of the performance of mission and the state of
discipline, officiency, and economy of the cormand,

c. Establishes and operates an effective system for thie raccipt of
complaints, correcting injustices affecting individuals, and for eliminating
conditions deternined to be detrimental to the efficiency or reputation of
the command.

d. Publishes a tentative annual general inspection schedule,

e, Maintains an office of record under the provisions of peragraph
13, AR 20-1 for inspector general reports, rcports of investigations and

inquiry.



AL, Gol
Orgopdsaticn

Torninal Ccrmandor

Deputy Cormander
|

CcfS
ACcfS, G=1
AG Div ‘l Safcty Div
Adniin Br
—| Pors Br
Mission

a. Tc plan, dircet, cccrdinate aad nanage the purscnnel adiinistraticn
cperaticns of tho cermand and oxcreisc staff supervisicn cver suberdinate
elcionts «f tho ccrmand.

be T¢ supervise the ecrmand reenlistnent, safety, laber, rclaticns,
ncrale and wolfarc, and R&R pregrans,

¢. Tc supcervise the Troup Educaticn Pregran of the cormand,



ACofS, G-
Aunctiong
Qffice.of the ACofS, G-1:

a. Advises the Comandcr and Chief of Staff on G-1 mattors and
makes decisions for t.e Comraidcr within tho linits of announced policy.

be Formulatep plans and policies for thc direct control and supervision
of the operation of the G-1 office.

6. FPlans, dirocts and managos command perso:nel and administration
operations,

d. Exercises staff suporvision over G-1 functions throughout the coemmand.
o, Plans and directs tho command safety program,
f. Plans and dirccts tho command labor rclations progrems.
g€e Supcrvises tiuc troop educatiion program.
h, Superviscs non-appropriated fund activities of the cormand.
Safety Divisdon!

a. Roceives, reviews and forwards accident reports of subordinate units
to higher headquarters in acoordance with applicable rcgul:tions.

be Receives, reviows and forwards to higher headquarters reports of
acecident exposure of personncl and cquipment of this coryand.

¢s Maintains iles and stutistics on accicdcnts vithin this command for
accident prevention purposes.

d. Through statistical cnalysis, determines causcs and recommends corrective
action to prevent future aceidents in this comrmand,

6. Conducts monthly safety council meatings to:
(1) Develop command safcty policy.

(2) Reviow the provious month's accidents, determine their ocause,
and to establish methods to rrovcnt their rocurrance.

(3) Disseminate command sufety policy.
(4) Solicit ideas and rucommendations of subordinate commands.
£, Attends safoty council meotings of highor hoadquartors.

g. Insurcs the development and administration of an cifective safety

U
£



progran within thc command,

h. Establishes nethods te insure the adequacy and completeness of
accident reporting within the command,

i, Couducts periodic surveys of the safety progra: of each subordinate
unit,

J. Conducts periodic safety inspections of subordinate units,

k. Conducts daily safety inspectior of the Saigon Port area, Makcs
on the spot correctio.n of unsafe practices and equipment,

1. In coordinction with the G=4, this hoadquarters, recommends purchase
or procurencnt of safety cquipnent and clothing using the critcria outlined
in AR 3‘:5-32.

m. Brirgs violations of safcty regulations to the attention of the
commander,

n. Obtains and distributes safcty promotional rmaterial,
0. Adninisters the comiand safoty award program,

Adjutant Generad Divisions

a, Coordirates and supervisos the publication of orders and instructions
of the coumander, thc preparation of correspondenco, tiic naintens.cc of
admjuistrativo and persoimel rocords,

b, Foruilites plaas, policies and procedures involv il in the administration
of persoinel coing under the jurisdiction of the comic.iler.

Adninistrative Seivicce Braaght

&, Revicws ard nrepares for authentiecation all correspondence and directives
prepared in thc ladquarters, Cuts steieils {for and audits goneral orders
and daily bullectins,

bs Heceives wid distributes incoriing correspondence, dispatches outgeing
correspondence, '.aintains suspensce files en appropriate correspondencc and
provides nessoenger sorvicos for staff sections.,

c. Malut.iis £dloes of sclected corrospondence, 4th Transportation Courand
rccords, raster file of DA publications, and adninisters the records

adninistration preqrusm,

d. Maintains a ceatral repreduction facility and operates reproduction
onudprent,

e. fcculsiticns, receives and distributos DA publications,

f. .cceives, rovicws und propares for the corriander all reeommcndations
for awards and ducorations.
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J1C1 8

a/ Dirocts and coordin:tes nilitary persconncl functions, including
movenont and administration ¢l officors anc unlisted perscrnnol and related
roporting and corrcupondcoice cctivitios,

b. Recoives and revicws norning rcports and forwrds to lig, USARV,
Prepares and sulriits streagth end other persoinol rcports,

¢, ?irovides administrative a:iC clerical facilitios for the reenlistment
of nilitary pcrsonnel.

d, Claassifios, assigns :nd transfers military personrol, Checks mouthly
Data Processiny Unit rostcrs for rilitary personnel.

0. Maiatcina enlisted porsomnel Qualification Rocords {Dii Forn 20),
and persoanel iiles, initiatos and/or approvus actions pertining to vay,
aixl propares relatud corruspondcnco,

f. Miuntaius officcrs!DA Foru 65 and 201 files., Initiates officiency
reports on hoadquertors personncl, 1eceives and reviews all officicncy roports
from subppdinate wnite; initlates and/or approves .ctions pertaining to pay.

g Obtaims air space and proccssos porsenacl for rcturi te CONS,

h. DProvides taochnical guidancc and supervision on niiitary personnel
nattors to cll elewents of ccrmand,

i. Drepercs and Authenticates spocial crdors.
J. Administers the I&il progran for the eormnnd,
k., Directs a:x( coordinatus civilian parsomnel function tc include

procurgacnt, cssignont and roucsignient, pay funetions, time and attondance
repcrts, and scparation,
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I Tarninal Corrandeor

l Deputy Cornnandar

‘—’ —_—

| CofS
]
ACLSES,y G=2 i
Hissdcy
T. adviso the Gorranding Officer, 4th Trauspcrtaticn Comnand in all
intelligenco ratters.
17



Q.
valuo,

b,
Ce
d,
Ce

f.

ACLS. G2

Runcticns
Tc ccllect, prccoss, and dissoninato infcrmaticn of intelligonce

Tc conduct sccurity investigaticns and inspocticns,

To procoss personncl socurity acticns,

To suyporvisce intolligonce training.

To naintain informaticn files on oncny, terrain, and weather,
Tc initiate ~nd ccontrol ccunter-intelligence cperuticns within

capabilities and auth.rity.

€.
he
i,

Tc cbtain naps, charts, and other navigaticnal publicaticns.
Tc superviso nmilitary ard civil censcrship when L scd,
Tc eoctablish and maintain clcse lialscn with sy, . rting

intolligonce and sccurity activities.

3o

Such cthor intolligonce and sccurity functic:s as dircocted by

tho Ccnnwnnding Officor or Deputy Cawunding Officer.
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ACofS, G-3

tion

Terminal Commander

Deputy Commander

ACofS, G=3 l

M on

Plan, direct and supervise discharging and/or loading operation,
documentation, the movement to or clearance from the Saigon ltort
couplex of military and USAID/CPA cargo; advise the director of the
port, Saigon, on the discharge, documentation, and clearance of
commercial/CIP cargo; monitor water terminal operations at Vung Tau;
receive and clear unit personnel and army sponsored cargo arriving
at Tan Son Nhut Air Base; plan, develop and estallish long range
policies and mrocedures for ope:ation of the port; establish and supervise
Training Trograms for assigned and attachoed wiits,
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OPERATIONS C

Or zatio

Terniral Ccrmandor

Doputy Cemmander
I

ScfS

l ACcfS, G-3

*Jperationa Center '

Tc¢ previde the 4th Transjxrtaticn Cirmend carmonder and his staff with
a contral yoint t¢ view the current status cf all carge handling activities
within Saigen Pcrt area,

20
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Functions

a. Providos accurate hourly status on cargo dischorge activitics from
all ships dischzrging cargo within Saigon Port., This information will be of
the nocessary detail to show status, identify problem azeas and provide
a record of cargo opcrations,

b. Providos status of ship to borge ammunition tronsfer at Nha Be
and tho movemcnt of those munitions to the barge discharge sitos.

c. Locates and shows the status of all harborcroft assigned, including
military and civilian contract borges.

de Shows hcw cargo transport vehicles arc being utiliszed by this
command, This will include the number ¢f trucks roquestced, roceived and
utilized by each cf the three majer cargo discharge aroas.

¢. Prevides currcnt status of all matorial handling cquipacnt cssets
and shows thc¢ rclaticnship botwecn equipmont roquirencnts and cquipnent
available,

f. Channels infermaticn to tho responsible staff zpency whencver field
asasistance is required, or deficicncies arc ncted within corgo discharge
activities,



WA ANTY MNAPAITAA NTIPTATAYY
HJJ.A.‘P..»..T.‘.—. :.. ST S

Terminal Ccrmander

Deputy Cormander

I . CofS l
’ ACofS ) G‘B '
Plans & Trng '
Divisicn !
{ )

L e . Rty 5
Plans Branch |Trng anchi
B mscihvny i

T¢ plan, dovolep and establish policy and precedures for oporation
of Saign Pert complex. To plan, direct and suporvise training of suberdinate
units.
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FUICTIONS
PLANS BRANCH:

a. Prepares, roviews, analyzes, revises and coordinates operational l
and emergency planning for the command,

b. Maintains closc liaison with other agencies involved in port {
plenning c:d development. ‘

c. ZKeeps informed on long range forecasts of workload and facilities
and advises the commander and subordinate units of any significant changes
vhich affect operations,

d. Determines personnel, equipment and focilities requirements,

e. Revieuws Standing Operating Procedures and makes recommendations
for change as rcquired,

TRAINING BRAIICH:
a. Plans and prepares training directives,
b. Su:crvises and inspects unit training,
c. Coordimates usc of training aids, equipment and classroom space.
d. Advises subordinate units on training matters.

@. Revicws training schedules from subordinote units for compliance
with applicable dircctives.

f. Prepamrss charts, graphs and illustrations as required for training
and comard briefings.

g. Tests units for proficlency in carrying out the provisions of
cinorgency rlans,

h. Prepares and supervises ceremonial activities.

23
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Terminal Commander
Deputy Commander

I LofS
ACofS, G-3
Operations
Division
R LR I
\ l
1
’ Ce Cargo Plans
! op,,:z;.. i o & ' Vung Tau Newport
! i Service Order Br
Missioy

To plan, coordinate, and supervise the vessel discharge and/or loading
of all military sponsored and USAID/CPA cargo and passengers in the port area
of Saigon, to include Vung Tau, Newport and Nha Be,
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OPERATIONS DIVISION, G=3
Pungtions

Office of the Chief: Controls and provides overall supervision of the
Operations Division, G-3, 4th Trensportation Command,

Cargo Operaticns Brangh:

a. Resporsible for the discharge and loading of military sponsored
and USAID/CFA cargo.

b. Provides intransit storage and supervises clearance of military
sponsored and USAID/CPA cargo from port areas, to include vehicle staging.

c. Supervises the performance of contractual services performed in
terminal services.

d. Exercises supervision and coordination of all cargo and passenger
operations performed at Vung Tau and Newport.

e. Effects liaison with MSTS on vessel movement to and/or from Vung
Tau and Newpertl.

f. Arranges the boarding of all vessels at Vung Tau, and forwarding
pertinent information to the 4th Transportation Command.

Serv. "¢ Crder are Cargn Plans Pranch:

a. Processes up to finance and accounting level all service order
actr-ns performe< under cxisting stevedore contracts.

b. Receive:s retrograde cargo booking and ship nominations, assembles

and screens cargc documents, plans vessel loading, and prepares pre-stow
vessel docusents. Performs liaison with cargo storage and loading activities,

25
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Terminal Commander

Deputy Commander

Cofs

ACofS, G-3

Trans Div

DeDe1.
Branch

—SEeast——

1 Highway Air
Branch Branch

a. Advises the ACofS, G=3 on all matters pertaining to port clearance
and destination of 2ll cargo. i

b. Provides supervision and direction on all matters portaining to
port clearance, destination of all cargo, and reception and movement of unit
.orsonnel and army sponsored cargo arriving by aircraft at Tan Son Nhut Air
186,

c. Dirocts and coordinates tho functions of Highway, CDI, Rail and Air
Branches..

26
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I T wTION DIVISICH

Funotions
Hiehway Branch:

&, Receives and consolidates truck recuirements from port area
commanders.

b. Requests trucks daily from the proper military and civilian
sources.

c. Controls and supervises movement of all trucks engaged in port
clearance.

d., Supervises utilization and, in conjunction vith port irca Commanders,
loading of trucks engaged in port clearance to insure proper blocking,bracing
and tarping of cargo.

e. Coordinates activities of the TTP located at MM,

f. Operates a 24 hours iispatch system and allocates vehicles to
requesting elements,

g. Maintains liaison with 48th Transportation Group (MT) and Contracting
Officer's Representative, Sealand Inc contract.

CaDals:

8. Ascertains the destination and delivery data on all cargo clearing
the port for ineclusion in the ships summary.

bs Provides the destination and delivery data on all cargo to all
port agencies as required,

c. Maintains liaison and exchanges data and information pertaining to:

(1) Delivery capability, site of dolivery, and time of delivery for
backload cargo with consignors.

(2) Digposition of cargo with consignece.

d. Upon rcquest of cargo opcrations branch, ocalls forward cll military
sponsored cargo for backload,

e. HRetains work copies of ship summarics, cargo manifests and other
rcforences pertaining to discharged cargo for a 45 day period. 411 inquiries

thercafter, pertaining to discharged cargo, are referred to the Cargo
iccounting Branch,

27
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f. Collects stotistical data and subrits statisiical reports as
required,

Bail Branch:
as drranges for spotting ard switehing cf »ail cars.

b, Makes frequent checks of rail cars baing worked to preclude
daurrage.

c. Receiwves, unloads and arranges for delivery of inbound cargo,

d. Providos inspection services to insure proper documentation,
loading, lashing and blocking of cargo.

¢s Surveys the port area to determine if cargo is avalloble for rail
shipnent to coneignees.

f. Orders rail oquipnent as nceded from the TMi on a timely baeis.

ge Deternine vhether cargo 18 to be loaded on rail ccra at Saigon
Port or the Commercial rail yard.

he. Arrangos for procurcment arnd affixdng of rail car seale.
i. Maintains car record book.

Jo Collects statistical data from which reports arc submitted as
required.

Air Branch:

a. Recelvos, docuncnts and provides local trincport of army air cargo to
Saigon areca consignccs.

b, Receives all Red Ball shiments, segregcotes eargo for in-country
destinations and palletize for transshipment,

¢« Docunments and ships all Red Bz2ll cargo for the Saigon area to
506 Fiold Depot (CSA #1).

d. Lays on highway requiremcnts for the clecrance of army sponsorod
air cargo.

6. Schedulcs and coordinates unit pick-up of cargo.
f. Propares MILSTAMP docuncntation on cargo shipments.
g+ Recquests dispocition for frustrated cargo.

h. Coordinates the movenent of all personncl on unit novuront orders
arriving by air as an cdvance perty, main body or rear detachment.

i. Arranges for billeting of personnel of units destined outsidc

28
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the Saigon arca.

Jo Coordinates flights for the continuvation of travel of unit person-
nel through the Cth Acrial Fort, and notifies pursonncl of date and time of
departurec,

k. Advisus Chiuf of Transportation Division on all matters pertaining
to Air Cargoe.

29
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A ox

Terminal Commander

Deputy Commander

CofS
' -
ACofS, -3 [
]
Cargo Accounting Division |

‘ Commercial Docunmentation Branch ' Pfl.er Docunentation Branch ‘

!

"{Cargo Accounting Branch { Statistical Branch

/

L l Admipistrative Branch‘ Manifest Branch

/

Mission

To direct and coordimte the functions of documentation and cargo
accounting for the Saigon Military Port complex in accordance with existing
regulations and. directives,
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Supctions

Office of thc Chief: Cormands, contrels and provides overall supervision
of the Cargo Accounting Division, 4th Transportation Corraand,

Adninistrative Branch:

a. Provides adninistrative supporting services for the Cargo Accounting
Division.

b, Supervises thc naintenance of all files within the division.

Ce Provides supervision ovei' all administrative supplies used by tho
division,

Statist ch:

2. Roceives 2nd consolidates roaw data and prepares and distributes port
statistical reports.

b. Supervises accounting of cargo moving through the exits of Saigon
Port, .

Manifest Bronch:

a. Recoives and distributes all inbound ocean merdfest and government
bills of lading for military and USAID/CP. cargo.

b. issists in cargo planning by preparing ship swmarics and reproducing
stow plans.

c. Propurcs and distributes all necessary docuncnts for outbound
movement of cargo through Saigon Port,

Cargo Accounti:z Branch:
ae Mainteins all records pertaining to cargo accountability.
be Prepcres outturn roports and clears occan nanifcsts.
c. Suporvisos preparation and answering of MILSTAMP cargo tracer actions.

Cornercial Docunentation Branch:

a. Preparos necessary docutents and coordinates clearance of rilitary
and USAID/CPA cargo through customs.

'b. Maintains control of "Cormercial Bill of Lading" rilitary and
USLID/CPA cargo through roceipt and processing of commercial bill of lading,
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Elor Deoupentaticn Broncht

Supervises the pruparaticn of all earge documents for cargo moving
through the Pcrt of Saigon.
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Organizaticy

Torninal Cermandor

Deputy Cormander

| CofS
ACofS, G-3
Harbereraft
Division
|
Harbcr
naster Tug Br Bcat Br Barge Br Cranc Br
Br !
Migsicn

ae Opcratc inland waterway systan in Saigen river ccmplex and Mckong
River,

bs Opecraticnal ccntrol cf all assigned or attached harbcreraft and
literage.

c. Prcvide services for 21l vessels assigned/attached as required
eg, pctable water, charts repair, fuel etc...

de Provide advice tc ocrmander on all matters relating to harboreraft.
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HARBORCPAFT, DIVISIOH

Functions

Harbormaster:

a, Lxercise vessel control

b. Dispatch vessels/literage to fulfill committments.

c. Establish and maintain liaison with Vietnamese maritime agencies.

d. Supervise operation of contractor eguipment.

e. Provide contzfactual services as required.

b l-hin.tain official log of contractual services provided.
Tug Branch:

a. Provide towing power for all literage assigned or attached.

b, Perform salvage services as directed.

¢. Provide deep draft docicing services as directed.
Boat Branch:

a, Provide vessels to Military Police for port security,

b.  Perform vessel/bargc inspoction as reqﬁired.

¢. Yrovide escort scrvice as rezuirced.
Barge Branch:

a. Inspect and report ell damagzd barges for repair,

b. Reanew lines & fonders as required,

c. Prerform operator maintenancé.

d. Supervise barge tender detactments..

0. Maintain official log:'on availabilijty of barges.
Crane Branch: |

Provide heavy 1ift services to Saigon Porf;.

34
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ACcS, God

Qrgaplzation

Terminal Cemmandor

s ettt e+

“Deputy Commandor
=3
| CofS ]
Material »
s ] | | | | |
' Marine Vessel. Supply Equipment Sigral Cargo ‘|
' Maintenance Supply Division Sorvices D:lvﬁion Suppert
Division Division | Divid cn
Mission

a. Tc advisc the Cormandcr ané to fermulato pelicy cen all matters
pertaining tc supply, scrvices, and maintononec within the 4th Transpcertaticn
Ccrmand and assignod/attoched units.

b. Tc providc lcglistical suppert, sorvices, and maintenance to
elenents of the Saigon Amy Torninal its sub-pcrts, activities, and cther

arcas as oy be assigned.
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ACofS, C=i
Punctions

ACofS, Goit
a, Supervises all activities witidn G4.

b. Advises the Commander and formulates policy on all matters
pertaining to G=4 activities.

Enpdneer Section:
&, Advises the ACofS, G-4 and the Commander on all engineer matters.

b. In coordination vith other staff eloments, establich:s a
construction and maintenance program within the command,

c. Monitors all work order requests submitted to the sup.orting
R&U activity,

d. Coordinates and monitors a fire prevention and protection program
for all 4tn Transportation Cormand fecilities,

e. Monitors the Utilities Conservation Progranm.
Material Roadiness:

a. Advises the ACofS, G-4 and the Comnander on all matters relutive
to material readiness.

b. Monitors unit maintenance program, providing assistance when
nocessary.

¢. Maintains liaison with supply activities to insure rapid availability
of repair parts.

d, Conducts frequent visits and inspection to determine and identify
weak arcas in the maintenance program, TIrovides every assistance in
correcting these areas.

e. Frepar:s and maintains statistical date necessary to support an
active maintenance progrom, '

Purchasin. and Coptracting:

a. Advises tho ACofS, G-4 and the Cormander on all matters pertaining
to commercial contracts.

b. Ruceives and proparss adequate data to support roquirements
gonorated b this command for civilian services.

¢, Monitors administrative procedures in processing contract

3
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roquirements to insure expiditicne handling with =i=iemwm delay.

d. aintains constant liaison with comptroller, 4th Transportation
Command regarding all funding aspects of sorvices requested.

Supply Division:

a. Establishes and maintains a property book for all TD Property
utilized in the operation of the Saigon Port.

b. Requisitions and turns-in property as necessary, maintains transaction
registers and supporting files, and maintains current hand receipt files for
all using elements,

¢. Maintains a stockage of expendable office and janitorial supplies
in support of the Saigon Port Operations.,

d. Maintains continuous liaison with supporting and supported elements to
insure operating continuity aid rapid processing of urgent requirements.

e. Advises the G-4 on all matters pertaining to supply responsibilities.
Marine Maintenance Divisjon:

a. Insures all maintemanne and/or repair requests are forwarded to the
agency most capable of providing the rewuiwad services.

b. Performs inspections to insure the proper operator mintenance 1z
being carricd out on assigned marine equipment.,

c. Maintains a rocord of all maintenance, repair, and inspection trans-
actions involving assigned marine ecuipment.

Signal Divi ns
a, The Chief, Signal Division supervises all activities of the Signal
Division and advises the Commander and his Staff on all matters pertaining
to Signal Commuricotions:
b, Corriunications Chief:
(1) Supervises the activities of the three branches.
(2) Assigns work to branches.
(3) Performs all administrative tasks for the Division,
(4) Consolidates the SOI and changes thercto.

(5) luintoins a lovel of Signal and administrative supplies
necessary to verform the divisions'mission,

¢. Communication Center Branch: 2
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(1) Operates a tributary Communication Center in the STRATCOM
net on an around-the-clock basis.

(2) Receives, trensmits and rclays mussages for the Cormand
and the STRATCOM nct.

.(3) Maintains logs and files for ComCenter operations in accordance
with ACP 122 and AR 345-210.

(4) Prepares the ComCenter portion of thc SCI.
d. Telephono Branch:

(1) 1Instalis and maintains all ficld telephone communications for
tho command and its subordinate elements,

(2) Operates a 120 lin: field telephone switchboard on an
around-the~clock,

(3) Lffeots work orders for telephone communications that are
not within the scope of this Division!s capabilities.

(4) Maintains records and files on tolephonc circuits.
e, [adio Branca:

(1) iInstalls field. racdios for the Cormand and its subordinate
elemaents,

(2) Performs organizational maintenance on racdios installed in
Harboreraft and offocts 3rd or higher echelon maintcruncce when required.

(3) Maintains a standby repair service duriiv: normal off-duty hours.

(4) Conducts periodic preventative meintenunce inspections on all
radios opero.t:lng in the nets of this Command,

(5) Monitors radio transmissions of ncts operated by Command
elemants to determine if operators are using correct rzdio telephone
procedures.

Equipment Sorvices Diyision:

a. Dispatches and controis the operation of all motor vshicles, engineer
equipment and material handling equipment (MHE) assigned to the 4th
Transportation Command,

b. Supports valid requiremcnts cstablished by operating clements of
‘this command with equipment and operators as nccessary.

¢. Insures all opecrators are trained to operate eguipment to which assignec
Conducts training as nccessary to fully qualify oporators on their assigned
squipmont,

38
/8



d. Recucsts additional personnel to function as eguipment operators
as necossary.

e. Anticipates futurc roouirements for equipment and advises the Chief
Supply Division G=4 of requirencnts over and cbove current ccpnbility.

f. Coordinates the organizationzl maintonance program and supervises
its implemcntation. Ewncuates equipmont to support maintoncnce as required.

gs Miintains 2ll admin:lsf.rativo requirements inheront to the operation
of equipment,

h. Advises the G-4, 4th Transportztion Command on all matters pertaining
to the operation and meintenance of assigned equipment.

Vessel Suppiy Office:

a. Requisitions, receives, stores and issues narine repair parts for
assigicd marine equipment,

b. Miintuine an accurato record of all supply tronsactions involving
repair parts for assigned marine equipment,

c. Insures that all requests for parts needed to remove an item of

marine equipnent from a doadlined status arc forwnrded according to
«:xisting Red Bnll procedures,
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Organization

o -

| =
ACofS, Comptroller l
Management irorress & Statistical
inalysis Reporting . Jnalysis
Division | . Di.vi.sion
lisgion

- Formulates policy and coordinates functions .olated to budgeting,
internal review, vrogress and statistical reportin; and manazoment an=-
alysis. Ixercises staff and technic.l supervision over these functions,
and furnishes advice and assistance to the coimander anc steff on all
mattors relating thereto, Irovides examination and certification functions
for the commiand, Porforms budgeting, financial management, managemant
analysis, reports control, progress and statistical reporting and internal
review activities relating to tihe operating program and budget. Dctermines
manpower requirements and standarcs and allocates personnel authorizations
to the comand,

0
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AGofS, GOMPTROLLER
Functiona

Budget - Fiscal Division

a. Dovelops plans and progran objuctives to iuplcnent the budget-
ing activity of the cormand,

bs Propares the budget estimates and operating budget and initiates
adjustuents as a coordinated staff action of the cormand.

c. Lxercises staff supervision over budget analysis, interpretations
of trends and their inpact on current and future fiscal periods.

d. Davelops mothods, procedures, formats, tochniques of preparation,
analysis and presentation of budgetary statistics.

o. laintains liaison wvith higher, related and subordinate activitics.

f. Direccts the revicws of the operating budget; supervises staff
participation; prepares required reports and nonitors actions resulting
Ton the review,

g« Perforus budget analysis and develops budget actions and recon-
neadations to the cormander.

h, Recelves and controls orders, involces and receiving rcports per-
taining to purchases of non-personal services. Maintains contract files
pertaining to purchases,

i. Prepares and exanines vouchers covering purchases; determines
payee entitlenents; conputes the amounts due,

jo Subiidts conmpleted and certified wvouciier to the paying finance -
activity,

k. Prepares correspondcice, and statisticul and financial nanagement
reports perteining to comuercial accounts, Furnishes assistance and
advice on matters affoeting the processing of carmercial vouchers.

1., Rccords obligntions arising from payment of cormerciai accountsy
naintains obligation records and status of funds data for each account,

r. &Lstablishes and naintaing cost per ton estinates for cost, obliga-
tion and managenent purposes.

ne Perforns selective internal revicws, special-problen investigations
and analysis as requested by the Cormander.

0. hcts as liaison with external audit agencies such as GLO and US

Army Audit Agency and negotiates with these agcncies to resolve major
differences regording audit findings.
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Monogsnent Analvads Division

a. Idextifies, studies and provides objective advice on managenant
problens,

b. Deovelops, recommends 2nd assists in the installation of improved
procedures and managerent systons,

c. Performs nanagenant research to anticipate and prevent the do-
velopnont of now organizational problems,

de Providcs guidance for syctematic control and oporation of the cormand.

e. Provides staff supervision over the lanageuent Improvenent Progran,
including developnent of the amnual schedule of inprovemont actions and
progross reports on tha progran.

f. Conducts comprehensive surveys of the organization including anclysis
and appraisal of nission, policies, organizational structure, delegation
of rosponsitility and authority, procedurea, methods, personnel usage and
nanagencnt controls.

g+ Conducts studies of operations to de\;elop bust netheds of using
porsonnel and oquipnent and to determine performance tine standards.

h. Designs systons of performance anaiysic or work nuasurenant for
the purpose of mecasuring quantity of work acconplished and the effective-
noss of the pcrsonnel and aquipment doing the work.

i. Deturmines manpowor standards, adninisters nunpover surveys and
allocates personnocl authorizations to unite of the coimiand,

Jo As roquested by the commander or his staff, coaducts compre-
hensive studies of spocial problens to dlagnose I.M davelop a recom-
nonded solution to apparcnt wealknesscse :

k. Eweluates the adainistrotive organization and the .distribution
of functions wvithin the comnand and subordinates activities, particularly
in connection with assignnent of new nissions or changes in existing
functions and i:isslons, making e.ppropr:lato recomnendations for improved
organization and rission assignments.

1. " Coordinates feeder reports from each division which make up
the input for tho semi-nonthly progress report. This will be forwarded
to 1lst Logistical Coumand before the 4th and 19th of each month.

e Exercises staff and techniocal.sypervisien over thoc work Simpli-
fication Trairinz Program; conducts iritial and advanced courses to
equip supcrvisors with tochniques to anmalyze and improve work distribution,
procedurcs, layout, and methods.

n. Inplomonts and monitors the incentive awards program to include
the Amy Suggestion Plon, Special Acts and the Sustainod Superior Per-
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formance Award “o insw'c its continued effectiveness.

0. Mckes studics or nssists etaff units in the conduct of studies
to ovaluate the feasibility of installing necherical or eloctrical data
processing nachines; assists in the design of iDPS, and evaluates such
systems,

Progress und Statigtical Reporting and .inclveje Division,

a. Devclops plans and program objectives to implenent the progress
and statistical reporting and analysis of the operating program.

b. Revicws and analyzes tho execution phase of the operating pro-
gran with rospect to internal balance among the several elements of the
progran; cvaluate thc availability of resources in relation to requirements of
the activitics of the progran.

ce Reviews and appraises performance, progress and progran status
*rends agninst approved installation missions and schedules; reviews and
appraices vork pcrformed, progron and rission acconplishments, and
utilizeation of resowrces in relation to past, currcnt, and projected
prograns; presents tinely aud mocningful presentations to the Cormander
and his staff as a result of such reviows and appraisals.

de Lxerciscs staff and technical assistance over all progress and
statistical reporting and analysis activities, including the roports
control systen, and the development of guides and criteriz for thc
collection, processing, analysis, sumarization and interprctation of
211 pertinent data.

e. Adiministers the rcports control system ineluding the deslign
of progress and statistical roports and the continuous review and ap-
praisal of rcports and reporting requircments.

f. Exercises staff and tcchnical assistaiice over the progrunm re-
view aud anulysis function.

g. Provides 2 conporite revicw of tho operating progran.

h. Dcvelops systaons and procedures for reporting progran objectives,
stutus and progress,

i, Coordinates progral progross reports.

jo Exeicises staff and technical assistance over reports control
sctivities, review and appraisal of reports and reporting requirenents,
and the developrment and inprovement of reporting systems, procedures and
stand rds,

. ko Performs reports contrel functions including the application
of reporting standards.

1. Exercises staff and technical assistance over the statistical
43
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- activities, the developmont and utilization cf statistical standards and
the proparaticn cf statistical analysis.

1i. Assures the asceu¥cy and consistency of statistical data pro-

pwred.
n. Provides statistical drafting and graphic services.

o. Proparcs or suporvises the preparation of special analytical
statistical studics on the eperatiens of the installaticn.
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SECURLTY_DIVISION

Or nti

, Tcrminal Commander

Deputy Commander

."CofS
M
DPM
| i — ]
Admin J Opns Phys Scc cID
Mission

To adviso the Commander and his staff on Sceurity and Military

Policec rntters,

To prepare plans and policivs for, and to oxercisc oporational
contrcl over all Military Police and Provost Marshal activitios within

4th Transportation Command,

45
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S4CURITY DIVISION
Bunctiong

Erovost Marshal:

a, Advises the Commandor and his Staff on Sccurity ieasures and the
onfoercement of Laws, Orders, and Regulations.

b. Estoblishes, plans, and provides for the sccurity and protection cf
US and Vietnanese porsonnecl in the Saigon Port arca.

c. Provides for the security and protcction of US Govermment property.

d., Enforces tho execution of regulatory measures for the control of
traffic, crime provention, and protcetion cf US Gevernment property, ine-
cluding the provention of pilferage of oquipment and safeguarding supplios
in traasit and in storage.

c. Dirccts and supervises the investigation and suprossion of crime,

. Supervises Military Folice and Sccurity Guard personnel for convoys,
gates, wrcheuses, ships, piers, and barges.

€. Muintains appropriato liaison with Civilian and Military authorities,
agencies, and organizations.

Administration:
a. Maintains liles, rccords, and appropriate regulaticns,

b, Receives, routes, and dispatches correspcidence aid messages as
required.,

c. Muintains "Classified Documents Register®,
d. Pregpares and subriits reports as required.

0. Collects and correlates date; preparcs and maintains statistical charts,
ete.

f. Istablishes work-flow and maintains continuing review of administrative
procedures tc expedite, clininate, or revise where possible.

g Meintains oxpundable office supply level(s), executes requisitions.
h. Maiataias accountability records.
i. Directs and supervises custodial porsonnel.

Jo Allocates work space(s).

gy



NOT REPRODUCIBLE

Oporations:
a, Makes a continuing analysis of the operational situation, developing
facts and making appropriate reccrmendations to the Provost Marshal,

Implerents Provost Marshal operational orders,

cs Preparcs and maintains operational SOP's, appropriate statistics
and current briefing data,

d. IBstablishcs, directs and/or conducts continuing inspections of Port
Military Police land~woter operations to assure and/or require compliance
with SOP's and appropriate regulaticas, etec.

Respensible for the proper preparation of operations records and
! Reports (DA 19-32), MF Desk Blotter (DA 19-50), MP

rmg, iet
»x Reference (DA 19-51), Daily Staff Journal (DA 15-94), otc.

be

Ce

f¢ Reeccilemds to the Provost larshal appropriate manning levcls for
preseriled of conteplated Military Police operations and levies supporting
upits accordingly. Lrusures deployment of Military Police for Operations as

requived.

7o Roviews individuul and unit performence, recaumending to the
Marshal appropriate individual and/or unit training to enhance same.

Ee
Provast
h. Respensible, as directed, for.effccting liaison in planning and
~.ordination ratlters with Ships Master, Free Werld militarv and/or
civilian agencics. In this conjunction, develdps jcint crders/instructions

for pollece and  hycical. sceurity operations.

i. Jwvalvates incidents and reports in the oporational and physical
security aroeas, rccoriiending appropriate corrective action by interested

agencics.
Je

k. I lonents apoprepriate physical security meoasures to minimize
losses ot :1.:lics, equipment, and material through sabotage, firc, and

Ircrcises cperaticnal control cver attached CID and/or MPI personnel.. -

pilferage.
1. lliatains a continruing study cf all physical security aspccts- -

4th Trans;crtatica Command cperations, Formulates, cocrdinates, and

premulgates puans, policles, and procedures pertaining to law enforcement

a.d crime prevention in area relating to physical security, unauthcrized
ontry, circulation of personnel, vohicle and material control procedurss, -etc. -

Ile. Establishes sensitivity indices for establishment of operational
security area. Laying on additional trocp, pass, and/or clearance procedurcs
as approgriate,

n. Maintains, records, files selective enforcement datz, etec.. to as

in formulating adeqguate security plans,
47
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Phrsica) Soourity:

a, Keeps the Provost lHarshal informed on all matters pertaining to
physical security.

b, Formulates a physical security progran commensurate with the
mission and capabilities of the comnmand,

c, Exercises staff supervision through the Provost Marshal in all matters
pertaining to physical security.

d. Monttors and revicws unit physical security programs, making
recommendations to improve the security posture on a continuing basis,

e. Responsible for tlie operation of the Indigandtu Pass Section,
maintenance of appropriate rocords pertaining there - to and licison with
4th Transportation Command Civilian Personnel Office,

f. Responsible for forrulation and execution of ground defense pla.na
for the Provest Marsha] Office area,

3e [Establishes and maintains liaison with higher and adjacent security
officers, o
vestiration:

a. Investigates all aspects of ‘criminal activity in the Saigon lort
mpl‘x. .

b. Advises the Provost Marshal on all investigative matters.
#. Conducts crime provent:l.on and physical security survoys.
d, Conducts boc‘cground investigations as reruired by the Provost Marshal,

EA A



Srgandzation

Terniinal Cormande®

Doputy Connander

Cefs

Information Office

Missicn

Tc previde this Ccrraand and the world with current happenings and
developnents ¢i this ccrmand and tc provide - ieauns ¢f recczniticn for
achievenents ¢f units and individuzls,

49
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Zunction

The function of the Information Office, 4th Transportation Cormand is
to provide an cutlot for public and command information at every level
of this command.

50



Terminal Commander

Deputy Comnander
w

CofS

Headquarters
Commandant

To assist the Terminal Commander by gmercising operational control
over headquarters troops and area. '

51
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ITAQUARTERS. COMAND 4T

a. Provides local security for the headquarters; ie, Le lLai Hotel
and Bldgs K, L, and M,

b. Controls layout, appearance, and police of the headquarters
area,

Ce Supervises.motor transportation used by the headquarters.
d. Supervises headquarters mess, supply, .and billcis,

Ge Supervisss general military training and moralc activities of
hoadquartors personncl.,

f. Rcecivos and acconodntes visitors to tho hcadguartors.

g. Arrangos movoment of thc hoadquartors when roquirod,
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DEPARTMENT OF TLE ARMY
HELDQUARTERS, 4TH TRANSPORTATION COMMAND
APO 963C7
28 August 1966

SUBJECT: After fAction Report Operation Blue Juy

TO: Commanding General
18t Logistical Command
ATTN: AVCA GO=0
APO 96307

1. REFERENCTS

a. Oplan 28-66 (Operation Blue Jay) (U) Hq, 1st Log CMD,
dated 27 July 66.

be Oplan 17-66 (Operation Blue Jay) (U) Hg, USASC, dated

c. Message (Jperation Blue Jay) (U) Hg, 1st Log AVCA GO~O
0429, dated 12 July 66.

d. Messnge (Operation Blue Jay) (U) Hg, 1st Log AVCA GO=0
0465, dated 1 Aug 66,

2, MISSION ST/TEMENT

ne Debark and process personnel, ecuipment and cargo through
the ports of Vurng Tau ond Saigon,

b, Establish a control center at Saigon Port,

c. Frovide necessary lighterage at Vung Tau for personnel and
yellow disc T.4T to be transported from ship to shore.

d. Provide lighterage for the movement of the red circle T.T
from Vung Tau to S~igon Port,

3. OPER,LTIONS

a. Vung Tau Sub-Port: /s specified in referenced Oplans the
debark of passengers ond TAT was accomplished., 41l elements and TAT
equiprient of the 196th Infantry Brigade (8eparate) were discharged from
the following vessels:

INCL %12 |
7/



28 August 1966
SUBJECT: After Action Report Operation Blue Jey

g : TOTAL
VESSEL DATE_DISCHARGED TROOFS TAT EQUIPMENT
USNS PATCH 14 AUG 1,541 143 8/1

USNS DARBY 15 AUG 1,584

(1) M1 passengers were deberked from troop ships onto
a barge secured nlong side, then loaded into landing craft and transnorted
to the beach at Vung Tau. After debarking from the landing craft, the
passengers and their baggage were taken to the Vung Tau airfield by 2%
ton trucks and loaded abocrd USAF=C=130 aricraft which airlifted them
to Tay Ninh airfield,

(2) The TAT equipment was separated into yellow disc and
red circle. The yellow disc was flown with the passengers to Tay Ninh
and the red circle was loaded onto landing craft ond transported to Saigon
Port.

b. Saigon Port: This segment of the operation consisted of
the discharge ond cleerance of all equipment and cergo that arrived on
the following vcsselss

VESSEL DATE DISCHARGED PAX _SKORT TOTAL TONS
ROBIN SHERVWOOD 20/21 AUG 5 96443
COLUMBIA VIC. 22/23 AUG 2 1,123.8
TOURIST 28/29 AUG 8 906.0

A detailed listing of tonnage end equipment is attached as in-
closure #1.

" (1) A Port Operation Control Center was established to
monitor and coordinate oll focets of Blue Jay. Detrniled status figures
were miantained on all vesscls discharging and data submitted through
daily status reports to the command and control center at US.SC Saigon,
The zenter was nmanned on a 24 hour day basis during discharge operaticns.

(2) Doep draft cargo vossels were discharged at berth
MM-I and the landing craft with the unit's TAT at X-10, Area 3. As
carge and equipment was discharged it was deprocessed and forned intc
convoys of 15«20 vohicles and taken under M.P, escort to the staging
area ot Conex City near Tan Scn Nhut. There convoys were formed for
ultimate delivery of ell equipment to Tay Ninh. Cargo which could
not be loaded on organic vehicles was cleared by the 48th Trans Groun
(BY) and orgenized in the same manner as mentioned above.

4o [PROBLEM ARE.S ENCOUNTERED « There were no significant problems
which night have posed serious deloys.

2
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28 August 1966
SUBJECT: After Action Report Operation Blue Jay

5. LESSONS LEARNED

a. When more than one vessel was available for discharge at ono
time it was found that working one and completing it bofore starting the
next facilitated the dischrrge and deprocessing and lessened congestion.

b, The availability of unit checkers to readily identify cargo
aided measureably in rapid clearance,

c. That an area should be provided in the port to accomodate
unit personnel when not involved in actual operations,

6. RECOMMENDATION - Thet unit liaison personnel be available at
the port during the complete mcvement ant that they coordinate very
closely with the locel area commander in planning the discharge and
clearruce of a vessel,

7. CONCLUSION - All aspects of Operation Blue Jay were coempleted
with little difficulty, The close coordination between this command,
USASC Saigon the 25th Inf Div (host unit) and representitives of the
196th Inf Brigade was outstanding and contributed meustrecbly to the
accomplishment of our mission,

FOR THE COMMANDER:

A v /7
A 't"x"‘;' ;- '\ /"; 2 "/'/

2 Incl i .

- QB E. PIGEOH, JR.
1 Cargo Vessel Data Captain, AGC
2 Sequence of Events Journal Adjutant General
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CARGO VESSEL DATA

START TOTALL TOTAL TOTAL ENGR
VESSEL ARIVED DISCHARGE ~ COMPLETED  SHORT TONS MEAS TONS WHEEL VEH TRAIIERS EQUIP JOSHON PAX
ROBIN SHERWOUD 1730-20 AUG 1815-20 AUG 2215-21 AUG  964.3 4,410 128 123 4 o 5
COLIMBLA 1045-22 AUG 1100-22. AUG 1300-23 ADG 1,123.8 4,386 233 126 0 o 2
TOORYST 1630-28 AUG 1810-28 AUG 1200-29 AUG  906.0 4,373 160 82 o 18 8
TOTAL: - et
2,99%.1 13,169 511 331 4 18 15

Tnol #1 L Juel s
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SEQUENCE OF EVENTS JOURNAL

DATE INE

AUGUST 1966

13 1815 Arrival of USNS Patch at Vung Tau

13 1900 Begin Discharge of TAT

14 0600 Begin Debark of Troops

14 1600 Completed Entire Discharge of USNS Patch

14 1900 Arrival of USNS Darby at Vung Tau

14 2230 Begin Discharge of TAT

15 0705 Gegin Debark of Troops

15 1215 Completed Entire Discharge of USNS Darby

15 | Arrival and Discharge of TAT from Patoh at SC
16 Arrival and Discharge of TAT fram Darby at SG
20 1815 Begin Dischrage of the Robin Sherwood at SG
21 2215 . Completed Discharge of the Robin Sherwood

22 1100 Begin Discharge of the Columbia at Saigon

23 1300 Complsted Discharge of the Columbia

28 1810 Begin Discharge of the Tourist at Saigon

29 1200 Completed Discharge of the Tourist

Incl#R L hoa



-

DEPARTMENT OF THE ARMY
HEADQUARTERS, 4TH TRANSPORTATION COMMAND
APO 96307

AVCA=TC=GCP . 20 October 1966
SUBJECT: After Action Report Operation Meadowlark (U)

TO: Commanding General
18t Logistical Command
ATTN: AVCA GO=0 .
APO 96307

1. BEFERENCES

a. Oplan 62-67 (Operation Meadowlaxk) (U) Hq, USARV, dated 15
July 1966 with changes 1 thru 3.

b. Oplan 32-66 (Operation Meadowlark) (U) Hq, "st Log Command,
dated 26 July 1966,

¢ Ce Opia.n 18-66 (Operation Meadowlark) (U) Nq, USASC, dated
3 .‘.ug 6 .

d. Letter from 1st log Command, dated '3 Aug 66 Subject: After
Action Report Operation Meadowlark (U) AVCA GO~7xe

2. MISSION STATRMENT

a. Debark and process the 11th Armored Cavelry Regiment and
associated units through the ports of Vung Tau and Saigon.

b. Establish, operate and man a control center in Saigon.,

¢, Inform Meadowlark command and control center at long Binh of
all significant moves and other pertinent information including ship
arrivals and departures.

d. Establish a briefing capability and maintein at the control
center up to date status concerning vessels on berthe.

@. Maintain liaison with USASC, Saigon and the 11th Armored

Cavalry Regiment. :

f. Provide necessary lighterage for discharging of passengers
and yellow disc TAT at Vung Tau.

INCL %13
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AVCA~TC-GCP 20 October 1966
SUBJECT: After Action Report Operation Meadowlark (U)

gs Provide lighterage for movement of red disc TAT from Vung
Tau to Saigon. !

3. OPERATIONS

a. Vung Tau Sub~-Port: As directed in referenced OPLANS the
debark of passengers and the discharge of TAT was accomplished, All
elenents of the 11th Armored Cavalry Regiment and their TAT were discharged
from the following passenger vessels:

VESSEL DATE DISCHARGED TROOPS TAT (Short Tons)
USNS SULTAN 7 Aug 1387 1245
USNS UPSHUR ‘ 8 Aug 994 83
USNS BARRET 11 Aug 1031 58

(1) Troops were debarked from the vessels listed above onto
a barge secured along side, then loaded into landing craft and transported
to the beach at Vung Tau. After debarking from the landing craft the
troops and their baggage were taken to the Vung Tau airfield by 2% ton
trucks and placed aboard USAF-C=130 aircraft and flown to Bien Hoa.

(2) A1l TAT was offloaded and separated. The yellow disc
was flown with the troops to Bien Hoa and the red circle was transported
by lighterage to Saigon.

b, Saigon Port: This segment of the operation consisted of the
dischargs and clearance of all equipment and general cargo aboard the
following vessels,

VESSEL DATE DISCHARGE
BRITON LYKES 17/19 Aug 66
AMERICAK ROBIN : 15/19 Sep 66
US PILOT 21/23 Sep 66
SEATRAIN NEW JERSEY 23/26 Sep 66
DOUGLAS VICTORY 26/28 Sep 66
CORNEL VICTORY 28 Sep/1 Oct 66
MULLENBERG VICTORY 28 Sep/1 Oct 66
DEL ALBA 29 Sep/1 Oct 66
SS NORTH HILLS 9/11 Oot 66
ANARKARKA 19/20 Oct 66

NOTE: A more detailed listing by tonnage and equipment is attached
as Inclosure #2.
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AVCA-TC-GCP 20 October 1966
SUBJECT: After Action Report Operation Meadowlerk (U)

(1) An Operation Control Center was established to monitor
and coordinate all facets of Meadowlark., Detailed status figures were
maintained on all vessels discharging and this data relayed through daily
sitreps to the commnd and control center at Long Binh, The center was
menned 24 hours a day during discharge .operations.

(2) Deep draft cargo vessels were discharged in area #1 and
landing craft with the units TAT in area #3. £s the equipment and cargo
was discharged it was deprocessed and formed into 15-20 vehicle convoys and
taken under M.P. escort to the staging arean at Long Binh, All track vehicles
were moved under escort between the hours of 2400 and 0400 with the exception
of two convoys which moved during daylight hours under a special clearence,
General cargo which could not be cleared by organic transportation was
cleared by commercinl trucks with unit guides aboard.

4. BLEM AREAS EMCOUNTERED: There were no significant problems
which might have posed serious delays.

5. LESSONS LEARNED: During the period 28 Septerter through 10
October there were cnly three vesscls remaining at Cope St Jacques awaiting
movement to Saigon for discharge. Unfortunately sll three were Meadowlark
Project vessels, Therefore all three vessels had to be worked at once in
area ##1 on MM-1,2 & 3, With a lettle extra effort on the part of all
concerned and an increase in personnel to process, stage and clear equipment
the operation went extremely well, However, it is still a valid concept
that whenever possible wo should not try to work rnore than one project
vessel at a time. 4Aill mijor units have requested this policy to reduce
the number of processing, super¥isory end clearance personnel required of
them and further to reduce conjestion in the port and confusion in
cccounting for the equipment.

6. RECCMMENDALTIONS: That all units be prepared to staff on a 24 hoﬁrs
basis a port liaison team which will coordinete and plan for the receipt and
clearance of a2ll unit equipment.

7. CONCLUSIONS: All saspects of Operation Mecdowlark were completed
with facility., The close coordination between this commend, HSASC Saigon,
and the 11th Armored Cavalry Regiment was outstanding and contributed
measureably to the successful accomplishment of our mission,

FOR THE COMMANDER:

Oy
{. ) 4,.,,1‘./ oy, > 'y

2 Incl OMER E. PIGEON, JR.
1. Sequence of Events Journal Captain, AGC
2. Cergo Vessels Adjutant General
3
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BRITON LYKES
AMERICAN ROBIN
J. S. FILOT
SEAL TRAIN H. J.
DOUGLAS VICT.
OCORMEL VICT.

IEL ALBA
NORTH HILLS
ARLDARKO

ARRIVED
1830/18 AUG

1720/15 SEP

1130/21 SEP .

1130/23 SEP
1800/26 SEP
1630/28 SEP
1700/28 SEP
1700/29 SEP
1100/9 OCT

1100/19 OCT

START
DISCHARGE

1900/19 AUG
1830/15 SEP
1230/21 SEP
1430/23 SEP
2000/26 SEP
1900/28 SEP
1900/28 SEP
1830/29 SEP
1400/9 ocT

1300/19 0CT

COMPIZTED

1360/19 ADG
0600/19 SZP
0445/23 SEP
060C/25 SEr
1200/28 SEP
1200/1 OCT

0600/4° 00T

1000/1 OCT

0230/13 OCT
0100/20 OCT

GARGO

TOTLL
LONG_TONS

249.5
2,476
1,443
2,324

1,2
3,039
3,126
1,348
376
83

VESSELS

TOTAL
MEAS TONS

1018.5
8,046
7,036
9,985
3,511
7,415
7,665
4,778
1,237
230

TOTAL
WHEEL VEH

48
7%
198

28
16

TOTAL
TRATLZRS  TRACKS
23 2

13 51

% 28
=1 56
—_ 40
26
r— 125
_ 53
- 42
- 9
* 105 HOM

*¥* 2 A ircraft on tke BRITON LYKES

SHORT TONS
GENFRLL CARGO

145.4
338.
130.5
6.
16.5
1297,
625.5

80.5

NNNNONNNN\)E
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§ OF JOURNAL

PATE: IRE EVENT
7A0G 0755 Arrival of Sultan at Vung Tau,
0915 Begin Discharge of Sultan,
1535 Complete Discharge of Sultan,
8 AUG 0730 Arrival of UPSHUR at Vung Teu,
0815 ' Begin Discharge of UPSHUR,
1520 Complete Discharge of UPSHUR.
1600 - Arrival of TAT off Sultan at Saigon,
9 AUG 1600 Arrival of TAT off UPSHUR at Saigon.
10 AUG 2300 Arrival of Barret at Vung Tau.
11 AUG 0600 Begin Discharge of Barret,
1200 Complete Discharge of Barret,
12 AUG 1600 Arrivel of TAT off Barret at Saigon,
17 AUG 1900 ‘ Begin Discharge cf Briton Lykes.
19 AUG 1300 Completed Driton Lykes,
15 SEP 1830 Begin American Robin,
16 SEP 0820 2 Tanks overboard recovery operations
started irmediately.
17 SEP 1800 Both Tanks recovered.
21 SEP 1230 Begin Discharge of U.S. Pilot,
23 SEP 0445 Completed Pilot.
1430 Begin Discharge of Sea Train N. J.
25 SEP 0600 ’ Comploted Sea Train N. J.
. 26 SEP 2000 Begin Discharging of Douglas Victory.
28 SEP 1200 Completed Douglas Victory.
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29 SEP
1 ocr

9 ocT
13 OCT
19 oCT
20 OCT

1900
1900
1830

1000
1200
1400
0230
1300
0100

Begin Discharge of Cornel Victory,
Begin Discharge of Mullenberg,
Begin Discharge of Del Alba,
Completed Mullenberg,

Completed Del Albe,

Completed Cornel,

Begin Discharge of North Hills,
Completed North Hills,

Begin Discharge of Anadarko.
Completed Anadarko,

/ol



DEPARTMENT OF THE ARMY
HEADQUARTERS, 4TH TRANSPORTATICN COMMAND
APO 96307

AVCA-TC=GCT - 8 November 1966
SUBJTCT: After Action Report Operation Wren (U)

T0: Cormanding General
1st Logistical Command
ATTN: AVCA GO-O0 '
AP0 96307

- 1. BEFBRENCES:

a. Oplan 64~-67, Operation WREN (U), Hq, USARV, APO 96307, dated
5 August 1966,

b. Oplen 38—66 Operation WREN (U), Hq, 1st Logistical Command,
AP0 96307, dated 15 Auguat 1966,

c. Oplan 21-66, Operation WREN (U) , Hq, USASC, Saigon, APO 96307,
dated 19 August 1966,

d. Movement Order 7-66, Operation WREN (U), Hq, 25th Infantry
Division, dated 29 August 1966,

e ION:

Phillipine Civic Action Croup Vietnam will be here after referred to as
EHIICAGV.
3. MISSION STATRMENT:

a. Debark advance PHILCAGV personnel and discharge equipment end
cargo through Saigon Port,

b, Clear all cargo from Saigon Port to the PHILCAGV staging area

c. Establish a control center at the Saigon Port,

d. Inform WREN Commiand end Control Centers at Hq, USASC and
long Binh of all significant moves and other pertinent data to include
ship arrivals and departures, amount of personnel, equipment und general
cargo discharged and the status of clearance from the Port.

INCL® 4
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AVCA=TC-GCT 8 November 1966
SUBJECT: After Action Report Operation Wren (U)

e. Maintain close liaison with USASC, Saigon and PHILCAGV.

&. OPSRATIONS: The movement of the PHILCAGV through the Port of
Saigon was accomplished in three phases; personnel, equipment and general
cargo. A detaile( listing by vessel, category and tonnage is attached as
Inclosure #1.

a. Personnel - In that the main body of personnel landed at
Cam Ranh Bay, this phase of the operation was limited to a small detachment
of drivers ond supervisory personnel (103 Total)., They arrived at the
Saigon Port, Area 3, Can Dock aboard the LST #38 (Bulcan) on 18 September
1966, from Cam Ranh Bay. PBrigadier General Tobias, CG, PHILCAGV, and
Colonel George E. Albert, Deputy COQ, 4th Trans Comd, were on hand for the
arrival, After General Tobias' brief and informal inspection of his
troops, the debarkation was begun., Upon leaving the LST the troops
boarded busses and their personal baggage loaded on 2% ton trucks. The
convoy was then moved to the staging area in long Binh., This detachment
was assigned to the port to assist in clearing all PHILCAGV impedimenta
and was staging at Long Pinh to await the arrival of the cargo vessels.
Upon completion of the personnel debarkation a small amount of general
cargo was discharged from the LST and cleared to Long Binh and Tay Nihh,

b. Tquipment - This segment of the operation consisted of the
discharge ard clearance of all equipment, to include wheeled vehicles and
a great deal of heavy engineer equipment. The Mayo Lykes was discharged
24%6 Sep 66 in Area #3 and tbs Del Alba wus discharged 29 Sep/1 Oct 66
in Area #1. Immediately upen discharge all vehicles were processed and
formed into 15-20 vshicle convoys and taken under M.P. escort to the
PHILCAGV staging area in the Ammo Supply Point at lLong Binh, All track
vehicles and outsized equipment were mowved between the hours of 2400 and
0400, PHILCAGV perscnnel provided driver support for the clearance of all
driveaway equipment, The port was cleared quickly end without difficulty.

c. General Cargo - This phase consisted primarily of the
discharge of the materials used in the construction of 273 prefab
buildings, Included were precut lumber, cemen‘ and metal fuxtures. The
S.S. Trans Northern was used to transport these naterials from Manila to
Saigon and was discharged in Area #3 from the 2ith through the 29th of
September 1966, As this cargo was discharged, it was placed abcard the
Portt's commercial vehicles and cleared to the staging area in Long Binh,
Approximately 600 tons of these materials were discherged outboard to
four barges and subsequently taken to New Port for further discharge and
staging to await direct clearance by military truck to the PHILCAGV base
canp at Tay Ninh,



AVCA-TC~CGT 8 November 1966
SUBJECT: After Action Report Operation Wren (U)

50 S ENCO H

a. As mentioned earlier most of the general cargo was cleared
from the port to the staging area at Long Binh by commercial vehicle,
Unfortunately the receiving capability of the unit at the staging area
was far less than our shipping rate. As a result, until the problem was
resolved there were many commercial trucks under load at the staging area
awaiting discharge so that they could return to the port for subsequent
loads, The port did not have any space to temporaily stage this cargo
and was required to deliver it to long Binh as soon as practical to
insure the continuous discharge of the vessel,

be The equipment which arrived for PHILCAGCV was actually
consigned to ARVN with an identifying project code. This situation
created a little confusion in maintaining detailed control over all
items, A system was to h-ve been established hy ARVN to transfer title
to this equipment at the hook. This was not possible in that cargo was
discharged much too quickly for ARVN and PHILCAGV representatives to
insure an accurate transfer, Therefore, an alternate system was
established by these representatives.

6. IESSONS IEARNED: Do not attempt any administrative trensactions
over and above those normelly required for the dischnrge of the cargo, to
take place at pler side during discharging operctions.

7. RECOMMENDATTONS:

a. That units responsible for the reception of cargo from the
port be fully capable of offloading the port's clearance vchicles to
insure quick turn around end subsequent trips.

b. That any future requirement for the transfer of title of
other administrative action be accomplished after discherge 18 comrleted.
This can be done by utilizing the ships manifest and actual tally sheets
prepared by checkers, )

8. CONCLUSIONS: With the above exceptions all other aspects of
Operation Wren were completed extremely well, All problens encountered

/0y



AVCA=TC=GCT 8 November 1966
SUBJECT: After Action Repcrt Operation Wren (U)

during the operation were quickly grasped, analysed and solved before
they became doterents. The close coordination between this command,
USASC, Saigon, 1st Logistical Command, PHILCAGV and their host unit was
excellent and contributed to the successful accomplishment of our mission,

FOR THE COMMANDER:

s

1 a4
/(j);: ot - /K/!,', 7,/
2 Incl ‘MER E. PIGEON, JR.’
1 Cargo Vessel Data Captain, AGC
2 Sequence of Events Journal Adjutant General
'
~



LST # 38
(BULCAN)

MAYO LYKES

TRANS NORTHERN

DEL AIBA

START

ARRIVED RISCHARGE COMPLETED
1745/18 SEP  1800/18 SBP 0530/19 SEP
1000/24 SEP  1320/24 SEP 1200/26 SEF
1600/26 SEP  1800/26 SEP 1200/29 SEP
1700/29 SEP  1830/29 SEP 1000/1 OCT

TOTAL
LONG TONS

1,868

3,947

1,348

TOTAL

HMEAS TONS

7,955

4,099

4,718

TOTAL
WIEEL VE  IBAILERS

118

118

A

TOTAL
ENGR_

106

TOTAL
GEH C4RGO

m

3,97

Incl #

106



DAIE
18 SEP

19 SEP
24 SEP
26 SEP

29 IEP

1 OCT

Incl #2

IDE
1745
1750

1800
0530
1000
1320

1600
1800
1200
1700
1830
1000

SEQUENCE OF EVENTS JOURNAL

EVENT
Arrival of IST # 38

General Tobias CG, PHILCAGV went aboard to greet
Troops

Begin discharge of IST..
Completed LST

Arrival of Mayo Lykes

Begin discherge of Mayo Lykes
Ccmpleted Mayo Lykes

Arrival of Trans Northern
Begin discharge of Trans Northern
Completed Trans Northern
Arrival of Del Alba

Begin discharge of Del Alba
Completed Del Alba

767
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DEPARTME!T OF THE ARMY
HEADQUARTERS, 4TH TRANSPORTATION COMMAND
APO 96307

AVCA=TC=GCT )
SUBJECT: After Action Report Operation Robin (U)

TO: Commanding General
' 18t Logistical Command
ATTN: AVCA GO-0
APO 96307

1, REFERENCES: a. Oplan 39-66 (Operation Robin) (U) Hq. II Field
Force Vietnam, dated 1 October 1966.

b. Oplan 27-66 (Operation Robin) (U) Hq. 1st Logistical Command,
dated 17 September 1966.

c. Oplan 24-66 (Operation Robin) (U) Hg. USASUPOM Saigon, dated
30 September 1966.

2, } ON_STA NT: a. Discharge personnel, equipment and cargo
belonging to the 3rd Brigade, 4th Infantry Division,and associated units
through the ports of Vung Tau and Saigon.

b. Establish, operate and man the Cormand and Control Center in
the Saigon Port.

ce. Inform USASC, Saigon,Command and Control Center of all signi-
ficant moves and other pertinent information.

d. Establish a briefing cepability and maintain, at the control
center, a current up to date status for each vessel at berth.

e. Mointain llaison with USASC, Saigon,and the 3rd Brigade, 4th
Infantry Division, '

3. OPERATIONS: a. Vung Tau Sub-Port: As directed by late changes to
reference Oplans the debark of passengers and the discharge of TAT was
accomplished ot Vung Tau. All elements of the 3rd Brigade, 4th Infantry
Division and their TAT wore discharged from the following vessel: -

VESSEL DATE DISCHARGED TROOPS  IAT (Short Tong)
USNS WALKER 11/44 0CT 66 3,143 562

INCL. % 15

/68



AVCA-TC~GCT
SUBJECT: After Action Report Operation Robin (U)

(1) The troops debarked from the WALKER onto a barge secured
along side, then boarded landing craft which transported them to the beach
at Vung Tau. They were then loaded into 2 ton trucks and convoyed up
Route 15 from Vung Tau to Bear Cat, There were 3 separate convoys, one
each day for 3 days, The personnel move was completed without incident.

(2) TAT was handled in essentially the same manner as were
the troops and transported to Bear Cat in 2 convoys. The entire operation
was completed in 5 days,

b, Saigon Port: This segment of the operation consisted of the
discharge and clearance of all equipment and general cargo aboard the
following vessels, For a detailed listing by tonnage and specific items
of equipment see Inclosure 1,

VESSEL : DATE DISCHARGE
RIDGEFIELD VICTORY 7/9 OCT 1966
LST 488 9/9 OCT 1966
BRAZIL VICTORY 11/13 OCT 1966
CLEARWATER VICTCRY 13/16 OCT 1966
MALDEN VICTORY 17/19 OCT 1966
¥EARLHAM VICTORY : Unknown (Cam Ranh Bay)

*Cargo aboard the Earlham Victory was transferred from one of the original
project vessels, the Beloit Victory, because mechanical trouble developed
enroute, The Beloit was originally scheduled for Saigon discharge, how=-
ever, the Earlham had discharged Robin cargo at Cam Ranh Bay for trans-
shipment to and discharge at Saigon. ETA unknown at this time.

(1) Command and Control Center was established to monitor
and coordinate all facets of Robin., Detailed status data was maintained
on all vessels discharging and this data was relayed to the Command and
Control Center at USASC, Saigon through daily sitreps, The Command and
Control Center was manned 24 hours a day during discharge operations. A
Sequence of Events Journal was maintained and is attached as Inclosure 2.

(2) Deep draft cargo vessels were discharged in Area #1 and
the LST at the Can Dock in Area #3. All equirment and cargo was discharged,
processed, and moved in convoys of 15-20 vehicles each and taken under M,P.
escort to the base camp at Bear Cat (during daylight hours) or to Long Binh
for staging (during the hours of darkness), All tracked vehicles were

2

109



AVCA=TC=GCT 13 November 1966
SUBJECT: After Action Report Operation Robin (U)

taken under M.P, escort to the staging area at Long Binh between the hours
of 2400 and 0400, General cargo was cleared by military trucks and drivers
provided by the 48th Transportation Croup (Highway),

L. PROBLEM AREAS ENCOUNTERED: There were no significant problems,

5. LESSONS LEARNED: As mentioned earlier, the 48th Group provided
vehicles for general cargo clearance, On a few occasions, there were too
many trucks sent to the port area at one time, The total number was ade-
quate for the amount of cargo, however, arriving en masse at the port
created a congested situation until it was resolved,

6., RECOMMENDATIONS: That units providing clearance vehicles schedule
this transportation into the port on an as required basis, Vehicles should
be staged outside the port complex and brought forward for loading only on
call, This procedure will insure efficient port clcarance and relieve con-
gestion,

7. CONCLUSION: All aspects of Operation Robin were completed satis-
factorily. The close coordination between this command, USASC, Saigon, and
the 3rd Brigade was outstanding and contributed to the successful accom-
plishment of our mission.

FOR THE COMMANDER:

A0} ;i: 5 - i
/l ,' Py . .. ; ..":)/.’ | l‘_ ' A‘J (p

. -
TEL: Saigon Port 127 i- - DAVID V. IKISH
I'r 1 11, AGe
2 Incl hsst, Adjutant General
as
3

//6



SEQUEN'CE OF EVENTS
CARGO VESSELS

VESSELS ARLIVED DISCHARGE COMPLETED Smmu wwﬁ ,ﬁw,ma%ﬁ rm.ﬁomwwg Til IL TT %mwm nmwo%woo PAX
KIDGEFI:LD 1700/7 oCT 19C0/7 oCT 0600/9 OCT 1,201 5,540 140 129 50 139
IST L83 1130/9 ocT 1220/9 ocT 1920/9 oCT 107 936 17 L e R
mﬂ.ﬁr 1700/11 OCT 2000/11 OCT 0900/13 0CT 1,721 7,038 20 . 10 26 69
CLEARWATER 1800/13 OCT 2000/13 OCT 1100/16 CCT 1,172 5,425 88 ~ 63 *5 365
FKALDEX 1800/17 OCT 2000/17 OCT 0600/19 CCT 1,575 8,014 231 133 *13 662
EARLHAM DISCHARGLD AT CAM RANH BAY TO BE TRANSSHIPPED *105
HOWITZTR

TO SAIGON ETA UNKNOWN.

Inel #1

7/



SEQUENCE OF EVENTS JOURNAL

DATE  IDE EVENT
7 OCT 1700 Arrival of Ridgefield at Saigon
1900 Started discharge of Ridgefield
9 OCT 0600 Completed Ridgefield
1130 Arrival of LST 488 at Saigon
1230 Started discharge of LST
1930 Completed LST
11 OCT 1330 Arrival of USNS Walker at Vung Tau
1700 Arrivel of Brazil at Saigon
2000 Started discharge of Brozil
12 OCT 0530 Started discharge of lalker at Vung Tau
13 OCT 0900 Completed Brazil
1800 Arrival of Clearwster at Saigon
2000 Sterted discharge of Clearwater
14 OCT 1400 Completed Wolker
16 OCT 1100 Completed Clearwater
17 OCT 1700 Arrival of Malden at Saigon
2000 Started discharge of Malden
19 OCT 0600 Completed Malden
Incl #2
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iLADQUARTERS
18T ICCISTIOAL CO:2iilD
APO San Fruncisco 96307

GIHERAL OMDERS 26 August 1966
MIDLR 328

1, TC 015, lol unit AT.CIGZIN dir as indie.

DETACIZEIT 2, UNIT'D STATLES ARIY MARLIE MALUT LIANCE ACTIVIYY (GS), VIETiLI
Atch to: 4th Trans Cord
Eff dete: 18 Jul 66
Auth: VCCG
Sp instr: .Attoched for logistical support only. Ovorational and adiine
istrutive control reauzin with Comianding Officer, US Armmy larine
inintensnce Activity (GS), Vietnam,

DETACEAZT 1, U:ITD STAT S ARK iAXIE MAIRTEILIICS ACTIVIGY (GS), VIET.AL
dtch to: US Amqy Support Comiand, Qui lhon
Eff dete: 1 Jul 66 '
Authy VOCG
Sp instr: Attached for lopistical support only., Oper:tional end admine
istrative control remain with Commanding (fiicer, I8 Army ijarine
iintenance dctivity (GS), Viotnane

FOR Ti COl1A(DERs

OFFICIAL: FAUL Ao TROW', Jh.
Colonel, GS
/8/ EM, Marcks, Jr. Cliief of Staff
/t/ Balle ikaiCiB, Jite
118, AGC

Asst Adjutant General

DISTRIBULIC
10=-ea wiit cone
10=0a USASC TRUE COPY
S5=6a Sto.fT Section

10=iCofS, S:t0 p
4mAVGL i'.c,‘r-l‘l'-i OMM (O e, |/

=lstorian, 1st Log Comc OiiR 3 FIGEQH, JRe
5-USARV, AT.W: AG CIT, 4GC
l«Qef Sat . adjutant Gensral
l=Rtec Set

SKECLAL NISURILILICHTS
20~TAGO, ATTi: ACAO=O

INCL w17
V4



FRADGUATT RS
1ST LOGISTICAL CCiiubD
Ar0 San Franecisco 66307

GITERAL GRDE S 1/ September 1966
NUMBER 3

1. TC 370, Fol orders AMEIDED,

Si0: Jarz 1 GO 328 tiils HQ CS

Pert to: D TACIHUIMT 2, UbITED STAT.S AR NARLGE FATHTZIANCEL ACTIVITY (Gs) ’
VIZT:IAlLL
DETAC'IENT 1, UNITLD STATES ARMY HARIET IALLT&IANICE ACIIVITY (G‘S),
VIETHAD

As recds: Sp instr: Attached for logistical support only., Operationzl and

acninistrative control rcmainecesecse
IATR: Sp instr: Attached for Logistical and Adininistrative suprort only.
Operntional control renainS.eeccces

TOR TiE COM AIDER:

O.TICIAL PAUL A. TRCUP, Jhe
Colonel, GS
Chief of Staff

/s/ C.6. Rice

/t/ CeCe RICE
lajor, ACC
Adjutant General

DISTRIBUWICI S
10-ez it coae
10=CG, USASC, Qui
10=CC, 4th Trans Comd
S5=ca Stufi Section

10-iCofS, SF&0 TRUZ COFY

4aiVCiL AGeii: I
2-tistorion, lst Log Somd (0 //
5-USARV, AT.H: AG Mmin .u;rnJ
1-Ref Set OIR E FIGEGH, JR.
1-Rec Set CIT, AGC

Adjutant General
SiECIAL DIGTRIBUTICN S
20-TAGO, ATWil: AGAO=0

INCL % 18 e
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AVCA GO=0 (15 Nov vb) st Ind
SUBJECT: Operational Report - Lessons Isarned i1or .uarterly bteriod Ending
31 October 1yo0 (RCS CSPOR-65)

HEADQUARTERS, 1lst logistical Cammand, APO Y6307 21 NOV 1966
TO: Commanding Officer, Lth Transportation Command, APO 96307

1« The Opsrational Report of lessons learned submitted by your
headquarters is returned for the following reasons:

a. Section I, Significant Organization or Unit Activities,
The nmmber of days during the reporting psriod that the unit engaged in
training, troop movements, and/or operations was omitted (USARV Regulation

870-2, paragraph 5(1)(b)).

b. Various comments concerning problem areas were made without
a statement as to what action is being taken or initiated by the command
to correct them or to initiate action by higher headquarters, This
omission pertains to the following paragraphs in Section I1I = bart I -
"Observations (Lsssons Learned)" Paragraph 1, 2a, b, ¢, £, g J, 1, n, P,
qQ r, 8, t, u, v, 3, 58, b, ¢, and d,

2. Request that your headquarters review USARV Regulation 870-2
and forward the corrective action indicated in paragraph 1 above to this
headquarters NLT 28 Nov 606,

FOR THE wmy
T™L: Iynx 782/930
1 Incl
a8
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AVCA-TC-GCP (15 Nov 66) 21 Ind
SUBJECT: .Operational Report for Quarterly FPeriod Ending 31 October 19066
(RCS CSFOR-65)

HSAD UARTERS, 4TH TRANSPORTATION COMMAND, APO 96307 ° 'V 1968

TO: Commanding General, 1st Logistical Command, ATTN: AVCA GO-0, APC
96307 .

The following information, as requested in the preceeding i.dorsement,
is subnitted. Refercnces are to ihe basic letter.

a. REF.QRICEZ: SHCTION 1. Significant Orpanizational Activities.
Zero (0) days ¢ -aged in training, zero (0) days enfaged in troop movencnts,
ninety-two (92) days engared in operations. Train’'ny for the command has
been conducted on an hourly basis as required for 'NOS type training and
as directed in pertinent regulations for mandalory training.

b, RENIRYICE: SZCTIUN 2 PART 1. OBSuRVATICUS (Lescons Learned)

(1) Reference Faragraph 1. TFersonnel were qualified with their
basic weapon.,

(2) Reference Paragraph 2a. Coordination is maintsined with
ISTS to insure that ships arrive at berths with booms rigped and ready
to work where feasible.

(3) Reference Paragraph 2b, This command is not in a position
to correct the problem.- This problem has been brought to the attention
of 1st Logistical Command, MSTS and THMA,

(4) Reference Faragraph 2c. This problem has been brought to
the attention of 1st lLogistical Command and mentioned in the last quarterly
Operational Report--Lessons Learned for the period ending 31 Jul; 1966.

(5) Reference Paragraph 2f. Conex containers are bein; used for
the shipment of perishable cargo.

(6) Reference Pararraph 2g. Activities delivering caryo to the
nort for backload have been directed, at the time cargo is called forward,
to contact the apcropriate port area official prior to parking or off-loading
Cargo. )

(7) Reference Fara;raph 2j. Consignees have been advised to
have their non-anpropriated fund cargo shipped to the nearest air terminal
served by Air Vietnanm,

. (8) Reference Fararraph 21. A requirement wes placed on 1st
oristical Command for the contracting of the vehicles.
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Puihe tein e

AVCA=TC=GCP
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966
(RCS CSFOR=65)

(9) Reference Paragraph 2n. This command presently has 55 BC
type barges on requisition and due out. Farther, to reduce the problem
area, 1st Logistical Cormand has been requested to renew tie contract with
Luzon Stevedoring Company for the use of 35 bar:es.

(10) Reference Paragrarh 2p. Althcuch statistical data is
accumlated for recurring requirencnts on a daily basis by the Cargo
Accounting Division of this Command, cne time recuirements from higher
comnands and visiting dignitaries can not be anticipeted.

(11) Reference Pararraph 2q. Instructions have been ;iven to
operating personnel ¢l the cormand on cxzrro identificaticn.

(12) Reference Fararraph 2r. See 2q above.

(13) Reference Frragraph 2s. OCn the job trainin¢ was ard ic
being conducted to improve technical proficiency.

(14) Reference Paragreph 2t. 30F's for handline security cargo
heve been published by this cormand and barges are no longer used for
storage of this tyve material.

A

(15) Reference Faracraph 2ue This comaand has esteblished and
effected an SOF on the security and transporting of mail shirments to pre-
clude recurrances of this tyre problem.

(16) Reference Faragraph 2v. The arming of ship guards kas been
brought to the attention of supporting lMilitary Tolice units for stud; and
appropriate action.

(17) Reference Paragraph 3. Fersonnel were trained within this
cormand.

(18) Reference Faragraph 5a. The jssuing apency (506th QM depot)
has been advised of this rroblen area.

(19) Reference Faragraph 5b, This prcblen has been ref'erred to
the 1st Logistical Corunand.

(20) Reference Taragraph 5C. 1st Logistical Cormand has been
requcsted to provide this cormand with TOE 55-5001i series teams for marine

meintenance and additional support fron USAMA,V.




Y 2 7 Nov 1966
AVCA=TC=GCP
SUBJECT: Operational Repo AT 31 October 1966

(RCS CSFOR-65)

(21) Reference Paragraph 5d. The 79th Maintenance Battalicn

(this cormand's Direct Support !iaintenance Unit) has been nade aware of
tiie problem and will generate a repair capability.

FOR THE CO:1MANDER:

TEL: Saicon Port 121/238 "“AVID V. IRISH .
LAGC
1 Incl . Asst Adjsraa: Cenaral
nc

SRR cooincty ner amy
_f\il} $d -....fia DOL

g




“FOROFFICIAL=USE-ONLY

AVCA G0=0 (15 Nov 66) 3d Ind
SURJECT: Operational Fernort for Quarterly Period Ending 31 October 1966
(RCS CSFOR=(5)

Headquarters, 1lst Logistical Command, APO 96307 1 1 DEC 1968

TCO: Deputy Commanding General, United States Army, Vietnam, ATTM: AVI'GC-DH,
APO 96307

1, The Operatioral Feport - Leesons learned submitted by the 4Lth
Transnortation Command for the quarter ending 31 October 196€ is forwarded
herewith,

2. Concur with the Operatioral kerort as irdorsed. The following
information is added to provide necessary amplification,

a, Leference page 1, Section I, naragrarh 1: The 4th Transportation

Corrand has been allocated additional units for whier it was not oripirally

scheduled. Notably, the 71at Transportation Battalinn, 567th Terminal Ser-
vice Company, and 561st Transportation Company, which were relocated from
Cam hanh fay to Sairon for the nurpose of orerstine ewnort. The 561st
Transnortation Company was assienmed to the 4th Transnortation Command on
1st Ioristical Command General Order “umber 513, The 11th Transnortation
Pattalion torether with the 124th and 117th Terminal Service Comnanies, are
beines aoradually shifted away from their supervisory mission at “airon Port
and lave been given the onerational missior of oneraiing the many harce
discharre sites. This shift will continue as the 4th Transnortation Command
becomes canable of nerforming its own supervisory mission throurh a nersonne?
streneth build-un,

b, Feferance vace 6, Section I, nararranh 5: Accepting the res-
nonsibility for USAID/CPA-CIP cargo discharee has introduced many varied
nroblems into the port onrerations, These problems have now been solved or
are in the final stapes of coordination at the MACV/USATD level,

c. TPeference pace 7, Section I, narasreph 6: various measures heve
be n taken to overcome the main oroblem areas in hieshway port clearance, cargo
accounting and maintenance of equimment.,, Thre request for 25 ton trailers is
now heinr processed, Coordination with USAID has reduced cargo accountine
discrepancies and additional pnersonnel and equirment have increased meinten-
ance stardards,

d. lLeference nare 9, ..ection 2, Part 1, nararraph 1: Incomnlete
nrocessing of individuals is recoenized. All units have been advised to
renort such incidents to this headgquarters by means of the DA Form 613,
(POF check list). This headquarters in turn notifies the appropriate
command of the dAiscrenarcy. "o renort vas received from the Lth Transmortation
rommand,




AVCA Gi=0

AMBJECT: Onerational Fenort for .uarterly Period Fndine 31 Cctober 1966
(ECS CoOP=65)

e, heference nage 10, Section 2, Part I, pmaraeraph 2b: MACV=TMA
has been furnished with a recomended list for ihe number of vessels to be
in waitine at each port, This list has now teen apnroved, It vprovides
for € shins to be in wzitine at Cane St Jacques which will provide Sai-on
Port with proper shio selectivity.

f. Feference nmage 15, Section 2, Part 1, maracranh 2q: Nail
is rcouired to be stowed in a senarate compartment and keot under lock and
key when such accommodatiors are available, Use of mail sacks and N
containers would ~reclude mixine of containrers with trose of sirilar tr—es,
Stowinv nrocedures should be observed by militery mail representatives in
CiMNUS to insure that mail is hent senarate from other carso when a comrart-
ment must be usad for more than one tyoe of careo, (AR 55-66).

¢, Fefer-nce nace 16, Seetinn 2, Part I, naracranh 2r: Concur.
M{litary —2il nust be labeled and stowed separately from other international
mail (Para 3, AR 55-183),

he Feference nace 17, Section 2, Part [, marorcra-r 2t: i'ilitary
mail must be protected fror loss, theft, tamrering, damare, and comnromise
durine all phases of orocessine and trarsmission. The inability of comrercial
carriers to ~rovide security at overseas temminals requires the military ser-
vices to retain security responsibilitv (Para 24, AF 65-31/4Fr 182=3), Pro-
vost Marshal this headouarters will direct tihat puards be nosted when reaquired,

i, Feferenc~ nare 17, Sectior 2, Part I, mnaraerarh u: Mail is
re-uired to Le trancrorted between terminal and militarv nost offices in
locked, clnsed kndy t -ne vehicles, If an oven bodv vebicle is used, a puard
st ride in the truck body with the mail, (Para 25 AF 65-31 /7 182-3),
Mtilization of tarnauline would assist in nrotectin~- the mail from the
weat her,

jo Keference n3ce 17, Section 2, Part I, varaeraph v: Provost
Yarshal, 4th Transnortation Command will recuest sunporting units to
arm puards an~ronriatelv, based on exverience.

k. FRefersnce narme 17, Section 2, Part I, -mrarcraph 3: Due
to the eritics] shortace of stevedors nerscnnel, MUS S6ELO, DA has
sucstituted indi iduale in otrer ~0S's for trainineg and duty in 10S
fe<, (me hundred MC 's were nrovided arsainst an emervcency requisition
with irvediate renortine dates. This problem will continue, OJT in
yiotram, while not. the best solution, has helved resolve the shortage of
cteyednare surervisors,
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AVCA GO0
SURJECT: Onerational kenort for .uarterly Peried ¥ndire 31 October 1966
(KCS CsFOL=65)

l, Reference pave 17, Section 2, Part I, »ararranh 5b: A lst
Jogistical Command Reulation concernine the sunnly of marine renair
narts has been nrenared and is row being staffed. This updated directive
recognized the various problems inherent in the su-nly of marine repeir
varts and estaolishes an ronriate orocecures and nolicies, Sairon Denot
has hezen advised of the nroblem of misrouted carpo and is takine necessary
action to preclude recurrence,

m. Peference mave 19, Sectinn 2, ®art I, paraesraph 5¢: Additinnal
maintenance versonrel have been nrovided Detachment Mumber 2, 'arire “ainte-
enance Activitv, in supmort of the 4th Transrortation Command, Thirty
nersonnel) are now assiesned to this detaclment and the detechment is perman-
ently assiened in support of the Lth Transportation Command,

n. Refcrence nace 19, lSection 2, Part T, naraeracsh 5d: Director
of Yaintenance this headnuarters, is nresentlv exnlorine all nos:zible avenues
for renair of electric forklift hratteries,

; ".:.. =g
&~

FOR. THZ COYWANMDER @

T®L: LYNX 782/930

* Incl
n:




AVHGC-"H (15 Nov 66) Lth Ind

SUBJECT: Operational Report-lessons Learned for the Period knding
31 October 1966 (RCS CSPOR=65)

HEADLY' ARTERS, UNITFD STATTS ARMY VTETNAM,APO San Francisco 96307 1AM 67

TO: Commander in Chief, lUnited States Amy, Pscific, AT™: GFOP-OT
AP0 96558

1. This headquarters has reviewed the Operationcl lLerort-lessons
Learned for the period ending 31 October 1946 from Headquarters, Lth
Transportation Comuand as indorsed,

2, Pertinent comments are as follows:

a. Hheference Paragraph 8, Section I, Page 9:¢ The commend's
assumption that Detachment Two, US Army Marine Maintenance Activity,
Vietnam is to be relocated in the near future is erroneous,

b. Reference Paragraph 2a, Part 1, Section 2, Page 10, and
Subparagraph b(2), 2d Indorsement: Concur with command's observa-
tion on action to be taken.

¢, Reference Paragraph 2b, Part 1, Section ?, Page 10, and
Paragraph 2e, 3d Indorsement: Action taken by indorsing hesdquarters,
and results obtained are considered adequate,

d. Reference Paragraph 2c, Part 1, Section IT, Page 11, and
Subparagravh b(L4), 2d Indorsement: Currently, all vehicular equirment
being shinved from CONUS with uncharged wet cell batteries is being
accompanied with an electrolyte packet, In addition, this headquarters,
through the media of the Maintenance Information Summary, has reminded
USARV units of the procedure for manufacturing battery acid by mixing
sulphuric acid (an item within the supply system) and water,

e. Reference Paragraph 2f, Part I, Section 2, Pege 11, and
Subparagravh b(5), 2d Indorsement: Concur with the command's use of
CONKX's to transport frozen produce; however, nonconcur with the pro-
posal for insulating the CONEX!'s, This would be an unwarrarted
modification which would destroy the CONEX's versatility. With pro-
per coordination of the ship discharge and reefer warehouse receiving
rates, total loading, travel, and discharge time can be kept under
5 minutes. Cargc of this type can be expected to withstand from ?
to L hours'! exposure with negligible spoilage,

[FOR_OFICIAL_Ust—ontr}~
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SUBJECT: Overational Report-Jassons learned for the Period *"nding
31 October 1966 (RCS CSTOR=65)

f. Reference Paragraph 5a, Part 1, Section I, Page 18, and
Subparagraph b(18), 2d Indorsement: Nonconcur for the following
reason: Cranes and components are identified as separate Federal
Stock Mumbers (™SN). In most instances, a crane can be utilized
without all its components; e.g., & shovel without boom. To marry
up all components with a crane prior to shipment would, in all nro-
bability, delay the availatility date., As per coordination between
this headquarters and the command concerned 211 components for the
specific cranes mentioned in the above reference have been received
except the hook blocks on which follow=-un action has been initiated.

g+ Reference Paragraph %c, Part 1, Section II, Pare 19;
and Subparagraph b(2C), °d Indorsement; and Subparerraph 2m, 3d In=
dorsement: In addition to the 30 man augmentation referred to in the
3d Indorsement, two Direct Supvort detachments, earmarke’ for the
Saigon Port area are scheduled to deploy from CCI'US during CV 67,

h. Reference Paragraph 5d, Part 1, Section IT, Tape 19;
Subnaragrarh b(20), 2d Indorsement; and Subparagraph 2n, 3d Tndorse-
ment: Concur with the desirability of having a tattery repair
canability for the support of electric fork 1lifts, A feasibility
study is vresently being conducted with this a= the roal,

FOI' THE COMiANDFR:

© Cpt, AGC
1 Incl -‘, Asst Adjutant General
nc : ’
sE__ONLY
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GPOP=-OT (15 Nov 66) §th Ind
SUBJECT: Operational Report-lessons learned for the Period Ending
31 October 1966 (RCS CSFOR-65)

IQ, US ARMY, PACIPIC, APO San Francisco 96558 10 JAN 1967

T0: Assistant Chief of Staff for Force Development, Department of the
Am, Ullhin"fon, D. C. 2°m°

This headquarters concurs in the basic report as indorsed.

i G. L. McMULLIN

1 Incl CPT, AGC
nc Asst AG

FOR THE COMMANDER IN CHIEF:

[
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