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SECTION 1
SIGNIFICANT ORGANIZATIONAL OR UNIT ACTIVITIES

.1. During the period covered by this report there were significant
chmgo in the mission fe;pomibility and in units aegigmd to the
battalion., First, the battalion continued its dual role, that of a
battalion headquarters for attached units and that of staffing the head-
quarters, Port Command (Provisionel). The Commanding Officer of the 12ith
Terminal Command "A" arrived on 5 September with a small advanced party axd
assumed command of the port shortly thereafter, With the arrival of the
balance of his unit, in early October, the role of staffing the port head-
quarters was gradually assumed Ly thie 124th Terminal Comma'd "A", Secondly,
on 1 August, the 36th and 39th Transportation (Truck) Battalions assumed
operational control of the five truck companies previously attached to this
battalion. This left the battalion with four attached terminal service
units. During September two additional terminal service companies arrived,
the 410th ani the 531st which were attached to the 10th battalion. It is signi-
ficant to note thet both of the new units arrived without any material
handling equipment with them or following them, Of further significance is
the fact that many men in the 410th arrived without essential individual
mess equipment in their possession or stesl helmets. This created a.
temporar:, problem in feeding the 320 men 2nd in personal cleanliness of
the men inasmch gs the area the unit moved intows mot equipped with dining
or washing facilities. It appears that this unit was staged at one post
in CONIS with mch of their individual equipment shipped from another post.
Certainly an undosirable movement from the standpoint of the receiving
comarnd in a combat area,

2, During the secord week of August a third pier was opered at Cam
Ranh Bay provid:.lng berthing space for the discharge of six ccean going
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vessels, The new pier, a product of the Delong Corporation, is 80 feet
wide by 600 feet in length and provides two fine berths for up to a seven-
hatch vessel each. During the latter week in October a 90 foot by 450
foot Delong picr was complcted for use in the discharge anxd loading of
ammrition., As of the end of October this pier hed not been uzed because
of channel dredging activities on the approach to the pier, the opening
of the third pier required a re-location of attached units to work the
varicus plera. Accordingly, in mid-Septenber the 410th Terminal Service
Compary atarted to discharge a vessel at pier side, This unit was untrained
and had never worked together as a uait., The timely arrival during
September of the US Navy “argo Handling Battalion number 2, permitted the
410th to start on-the-job training under the guldance of the Navy battalion
personnel. The Naevy unit consists of the hard skills required for cargp
operations such as winch cperators, signalman, for;k 11t operators, checkers
and hetch foremen, and most important, the Navy unit brought witia them
essential forlt 1ifts required to handle pier dischurged cergo. The utili-
zation of the Navy unit as a training element for the L410th has been most
successful and is nearing completion. The 551st Terminal Service Company
also became operational in Septembor but not as a separate unit, Their
personnel were utilized as fillers or as complote work units, working with
other terminal service units for treining and experience. In November the
Navy battalion will commence a training program for the 551st as a complete
unit in the art of discharging and loading of ammunition,

3. Nuring September, 26 Korear nationals provided by the Vinnell
Corporation started stevedoring operations with one of the attached units

of this battalion, At the erd of this revort period the totsal number of
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‘Koreans engaged in stevedorinz was 1i.. M)l ave in a training status working
ships with American contractor civilian supervisors umder the generel
supervision of the 565th Terminal Service Company. During early August this
battalion received a total of 254 TDY personnel from the 9Cth Replacement
Depot and from the 71st Artillery Battalion to =ssist the attached units
who were short personnel, in atevodoring functions, Dospite the lac: of
tralning the TDY people worked well, All were recssigred cor returned to

~ their narent unit by 20 Cetober,

4., During the roporting period the battaiion was engaged in opera=-

~tions for a total of 92 days on a two snif%, twenty hours 2 day, seven day

a week bosis, Mandatory training was held in the 116th, 155th, 565th and
870th Transportation Companies (Tcrminal Sorvice) each month for the period
of this report., The 410th snd 551st Trarsportation Companies (Terminal
Service) held mandatory training during the month of Septenbor and October.
Subjects covered were Military Courtesy, Interior Guard, Command Information,
Venereal Disecse Control amd In-country Orientation, Duﬁng the month of
September ard October the 551st Treansportation Company (Terminal Service)
and 410th Transportation Company (Terminal Service) were undergoing on
the job treining, The 410tk Transportation Compeny (Terminal Service) was
training with the Naval Cargo Handling Battalion ilumber 2, and the 551st

.Transportation Company (Terminal Service) was training with the 155th and
116th Transportation Companies (Terminal Service).. _

5, M.ements of one attached compeny, the 155th Terminal Service
Unit, roved to Tuy Hoz and Vung Ro Bay during September as a part of a task
force to discharge the equipment of a 4th Infantry Division Brigade., The
opex;ation known as Operation Robin was successfully completed during October.

The personnel of the 155th remained at Vung Ro Bay to discliarge cargo in
support of the 4th division's operntion in that area, and to discharge cargo
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SECTION IX
PART I = OBSERVATINS

" Peraommel

Item: Non~Commissioned ouicé Armor Cerp roplacements to £111
Transportation Corps TOE~117D WCO positions, . .

Ohservation: During this report period the at"ba.;\;d. torminal
oerv'.l.o; units received a substantial number of ex-Armored Corps NCO's
who attonded an officers stevedore course at Fort Bustis and were sent to |
Vietnam to satisfy NMO MOS requircments peculiar to TOE-117D, From the
standpoint of this battalion this has been i' most successfnl and.mo'at
welcan;progrmn. The NCO!'s receivad to c_!at'e are a distinct asset to
their uni‘l';a and are certainly weloom for their past military e;porier.loo
and non-cc;m:i.saione(:' office» ablliticss Tho results of thelr training
_received at Fort Fustiz is evident in their professional epgroach to
atevodoring operations,

Item: Pllferage to Post Exchange 'aeourity cargo,

Discuseion: Therc is much evidence of substantial pilferage -
to sensitiva PX cargo z;uch as linors. oamoras, anri elactronic equipment
upon arrival of the vessel at Cam Ranh Bay. Significant quantities of
these items arrive poorly boxed and packaged, thus inviting pilferage
at lpading; intransit ~nd discharge puintse

 Ovservatlons Maximm efforts should be made by the shipper to
pack sensitive cargo such 2s this in locked CONEX boxes even st the
expensc of renting commorcial security containers. As a minimum, such
carzo should be securely and strongly crated with only numerical desti-
nation or consignee markings evident.

Ja Items Semi-Combut Loading
Discussiont On 1 - 16 October this unit discharged unit
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equimment belonging to the 3C:ih Regiment of the Rapukl:.s of Korea's
Whitehorse Divislon, Accelerated discharge wns desired and accom=
plished hovever many tons of rations and small arms ammmnition wes
loaded aboard the Fope Victory ss esparate cargo when it could have
Just as easily been loaded onto tho wmis trucks and then loaded into
the vossel,

Observations If the situation permits at the lnading port

evory advantage should be taken to insure that tho cargo space in
wit vehiclas is utilizod to the maxdimum and that sepsrate boxos of
rationn and smallearm; ammunition are apprOpriately.,’Jalletizod to

" facilitate disnharge, |

Training and Logistien:

Items Readiness of the 410th and S51st Terminal Service

Companies to doploy from CONUS.

| Discussions The 4iCth arrived in early September with absolutely
no mission training and with no mission essential material handling
equipment accampanying or following the wnit, The 551st arrived in
nid=Septombor partially trained but in the same equirment status as the
L10th,

¥ Observation: The u=gencies which dictated the movament of
thése wmits in their wntrained and ill~equipped status is not known at
thls levels It was and ia diffiocult to effectively utllize these units
without ab least commercidl fork 1if%s which are so essential to plerw
cargo operationse, Tt wounld a'pplaar most prudent to aprly AR 229-1
criteria to deploying service wmits as well as to combet units, The
assignment of a REDCAT .1 and achievement of a REDCON 1 for terminal
service units prior to deployment would certainly ease the burden of the
gaining command and provide the command with the flexibility of having
received a unit ready to perform ita intended mission.
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| Intelligence: Nome

logirtics:

Jiemt Equirment used by commercial stevedore companies to
load cargo at CONUS pertse

Discussions From the tight and clm% of bulky and
heavy packaged cargo arriving in Vietnam, it appears that some
cormeroial stevedore companiecs are using specid ized forklifts having
an articulnted fork capebility and an excellont heavy lift capacity.
This apparent capahility on the partcf the vessel loader results in
cargo i:eing stowed in such close confinea. s0 as to rendor it impossible
to remove at t:o Jischarge poiat without using the technigue of
"snatching” vhich gonerelly results in damage to the packagze or the‘
contents, )

7k Observationt It would appsar prudant for the Department of

the Army to expedite a study of equirment utilized at CONUS loading
points and if specialized equipment is used = provide appropriate
specialized equipment to terminal service mits engaged in discharging
tﬁe cargo in Vietnam,

SECTION II
PART II - RFCOMMENDATIONS

1. Personncls None
2e .(_’ggratiogs_s_ None

3, Training and Organizationt Naume

L, inteiligence® Ione

Se. Logibtics: None
6. Others Unit Readiness:

Recormendationt It is recommended that the readiness oriteria

contained in AR 220—1 be applied to terminal service oonipnn:l.es prior to

deployment to any combat area,




Cj CAPABILITY VS PIRFOTMAMCE STUDY TOE 55-117D

1., Branch of Service: Transportation Corps,
a., Iransportation Terminal Service Company, TOE 55-117D,
,’. (1) Unit designation amd location:
(a) 16th Trmpofte.‘;ion Company (TS), Cam Ranh Bey
(b) 155th Tramsportation Company (1S), Com Ranh Bgy
(¢) 4)0th Tramsportation Company (TS), Cam Ranh Bay
(d) 5318t Transportation Company (TS), Cem Ranh Bay
(e) 565th Transpoitation Company (TS), Cam Ranh Bay
(£f) 870th Trenspertation Company (TS), Cam Ranh Bay
(2) Expected Capability: ‘
At full strength, opsrating on a 20 hour per day, 2 shift
basis or on a 10 hour per day, 2 location basis, at established terminal,

or over beaches, the transportation terminal service companies can peorform
the following: |
| (a) Discharge ons standard five-hatch ship at the average

rate of 720 S/T of general cargo daily (21,000 S/T monthly) or,

(b) Load one standard five-hatch ship at the average
rate of 500 S/T of general cargo daily (15,000 S/T monthly).

(c) Sort cargo by technical service and load the im-go
on an initial mode of trunsportation at the pier or at the waterline in a
beach operation. . .

(d) Prepare transportation documents for all cargp
handled by the unit,

(e) Acoount for the cargo handled.,

(3) Planned Basis of Allocation: One Terminal Service

Cmpm per each 720 short toms of cargo to be discharged ar 500 short tors
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of cargo to be loaded for each 20 hours of daily operation, /v
(4) Actual performance:
(a) Tonge handled is as follows:

NI JULY  AUGUST SIPIROER  OCTOBIR

16th 15,44 17,299 20,079 19,479
155th 25,990 31,09 20,199 35,131
#565th 24,872 30,637 18,210 22,076
870th 29,998 32,687 24,550 - 20,347
L0th — - - 13,321

#The 5.5th was augmented by \ietnamese Contract Civil

labor, varying from 4 to 10 gangs over a 24 hour neriod,

(b) As imiicated by the ahove figures, the majority of
the units are generally exceeding expected cansbilities in apite of the
fact that the units are hampered ry deadlined MHZ, shortages of MHE and
recently, an influx of untrained people. Veriables adversely affecting
tonnage figurcs aro personnol strengtih and availability of MHE equipment
as indicated below:

1 Personnel strength (% present for duty) ‘

INIT  JULY  AUGIST  SEPTEMBIR  OCTOBMR

116th 798 628 96% 95%
155th  85% 86% 85% 90%
565th 68% . 86% e8g 80%
5518t o= @ = - 79%
870th  85% 82% 83% - 86%
L1Cth - -— - 100%

s

2 10th Transportation Battalion is authorized a total
of 19 fork lifts per terminal service unit., Data for report periucs’ is as

follows:
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UIT  QULY  pUussT  SEPTEMBMR  QCTOBER
("on head - operational) :

116th  5-3 b4=2 7-5 é-5
J55th  9-5 T=4 10-7 12-9
565th 1l=6 85 U=7 =5
87cth  19-6 7=l 10-6 9=4
L10th == - - 1-0
5r1st  ~= = — 0-0

fe¢) Conclusions: Units in seneral actually exceeded
their expected capability, except for the 116th during the entire reporting
period and the 155th ard the 565%h durinz the month of September, The 116th
is a relatively new unit at Cem Raah ani vas assigned primarily to working
ammnition ships in the stresm when it arrived. There was a severe lack of
electric fork lifts on these ammo ships vhich made it necessary to "snake"
much of the cargo to the square of the hatch, which is a very slow process
when handling ammunition, Also, for the period 15 to 26 August, after the
116th had moved onto the new Delong pier only 3 hatches could be worked due
to the fact that the pier had yet to be completed,

(d) Tohaage for the month of September was generally
below TOE capabllity due to the fact thet there was a lack of ships on the
piers. The 155th was only worlking one ani two hatches for the period 8-12
September., The 565th had a totel of 4 berths open for 24 hour periods.

The 116th also had 4 berths open for 24 hour periods,
(5) Basis of Allocation recommended: No changes recommended,
(6) TOE Variations: During reporting period, 565th was
augmented with from 4 to 10 gangs of local hire Vietnamese Civilians daily,
Average capability of a Vietnamese hatch gang is approximately 40 S/T.
10



In addition, the companies were augmented vith the
following numbers of TDY personnel from the 90th Replacement Battalion:
(a) 870th - 34
(b) 155th - 8
(6) 555th - 52
(@) 116th - A0
Whilo these people were not trained stevedores, they did help to increase
the capability of the units,
2, Recommendations and corment.s:
a, Recomaendations:

(1) Recomm:cond that the terminal servics units be kept at full
strength,

(2) Recommoend thet Lix remeinder of the now fork 1ifts due
this battelion under the modernizatlon nrogram be expcdited and that at
lcast fowr commercial fork lifts in each unit be of the low mast type to
enable movemsnt within the cargo compariments of ships to facilitate dis-
charge of cargo,

b, Comrents:

(a) Considering fluctuailions in personnel strengths, equipment
availability, a mixtu~e of pier and stream operations, and various types of
cargo hondled, the TOE figure of 720 S/T per day. per unit is a reliable
average. The units covered in this report had an ovorall average of 809

S/T per day.
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AVCA CkB=~P=2 (5 Nov 66) 1st Ind
SUBJECTs Operational Report for Quarterly Period Ending 31 October 1966
(RCS CSFOR=65)

HR, Cam Ranh Bay Port (Prov), 124th Trans Tml Comd, AFO 96312, 12 Nov 66
TOs Conmanding General, US Army Support Command, CRB, APO 96312

1, The inclosed operational report submitted by the commander of
the 10th Transportation Battalion (Terminal) adequately reflects the
activities of that unit for the period indicated.

2. I concur fully in the commander's recomuendation,

U

AL
A Fo. SHITH

1 Incl
ne ‘LColonel, TC
Conmanding
AVCh CRB=3PO (5 Nov 66) 2nd Ind

UZ4D JJARTZRS US ARMY SUPPORT COMCUND C.17 RANH BLY, AP0 96312 | g nQy 1966

TiRUs Commanding General, 1lst lLogistieal Comriand, JAFC 95307
Commanding General, US ‘rmy, Vietnam, APO 96307
Cormender-in-Chief, US Army, Pacific, AFO 96558

T0: Departrent of the ‘rmy, The Pentagon, iTTNs ACOFSFOR, Washington,
D.C. 20310

1. The attached report 1s objective and factual with the cxcention
of Section I, Item 5 which refers to the completion of Overation OBIY
in October,

2, Operation ROBIY was comnloted on 8 Novamber 1966,

é« (Ac_
U. C/CO3GROVE

AGC
Adjuta.nt (ieneral

FCR THE COMMANIER:

TZLs CRB 231
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8=-30 Nov 6b

AVOA G0=0 (5 Nov 66) 24 Ind
SUBJECT: Operational Report’- Lessons Isarned for Quarterly Period Ending
31 October 1966 (RCS CBFOR=b3)

HEADQUARTERS, 1st Logistical Command, AFO 956307 2 1 NOV 1966
T0¢t Commanding General, US Army Support Command, Cam Ranh Bay, APO Y6312

1o The Opsretional Report - Lessons Lsarned for the 10th Transporta-
tion Battelion (Terminal) forwvarded by your headquarters is returned for
the following reasons:

8¢ The total mumber of days during the reporting period that the
unit engaged in training, troop movements and/or operstions was cmitted,
(USARV Regulation 870-2, paragraph 5(1)(b)).

be Comments concerning problem areas were made without a state-
ment as to what action is being taken or initiated by the command to
correct them or to initiate corrective action by higher headquarters,
This omission pertains to the following items: page 5, items concerning
Pilferage and Semi-Combat loading; page 6, item concerning readiness of
the 410th and 551t Terminal Service Companies; page 7, item concerning
cammercial stevedore companies,

2. Request your headquarters review USARV Regulation 870-2 and for-
ward the corrective action indicated in paragraph 1 above to this head-
quarters NIT 30 Nov 66,

FR THE COMMANDER:

TEL: Iymx 742/930

1 Incl
as
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AVOA CRB=P=-10-81 (5 Nov 66) d Ind
SUBJECT: Operational Report = Lessons Learned for Quarterly Period
Ending 31 October 1966 (RCS CSFOR-65)

HEADQUARTERS, 10TH TRANSPGRTATION BATTALION (TERMINAL), APO 96312
28 November 1966

70: Oomnanding Officer, Cam Ranh Bay Port (Provisional), 124th
Transportation Terminal Command, APO 96312

1. The units of the 10th Transportation Bsttalion (Tal) were
engaged in trainming troop movemsnts and/or operations far the following
numbers of days during the reporting pericd:

a. HHD, 10th Trans Bn (Tml)
(1) Training = 3 days
(2) Troop movemsnts - megative
(3) Opsrations - R days

b, 1l6th Trams Oo (Tm}. Sve)
(1) Training - 3 days
(2) Troop movements - negative
(3) Operstions = 92 days

6. 155th Trams Co (Tml Svec)
(1) Training - 4 days
(2) Troop movements ~ 2 days
(3) Operstions - 92 days

d. 410th Trans Co (Tml Svec)
(1) Training - 11 days; 30 days on~the-job training
(2) Troop movemsnts - 21 daye
(3) Operations - 62 days

14
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AVCA CRB-P-10-81 (5 Nov 66) 5rd Ind 28 November 1966
SUBJECT: Operational Report - Lessons Learnsd for Quarterly Period
BEnding 31 October 1966 (ROS CSFOR-6S)
¢. 551st Trans Co (Tml Sve)

(1) Training - 31 days preparation for unit move and POM,
10 deys training, 52 days on=the=job training.

(2) Troop movements - 9 days ,
(3) Operations - 52 days '1
£, 565th Trans Co (Tml 8Sve)
(1) Training - 3 days
(2) Troop movements - negative
(3) Operations - 92 days
g. €70th Trans Co (Tl Sve)
(1) Training - 3 days

(2) Troop movement - negative

(3) Operations - 92 days

2, All problem areas commented upon have been referred to 124th
Transportation Terminal Command for ocorrective action,

FOR THE COMMANDER: P e O w
AN
TEL: CRB 14l JAMES L. RIVARD
! m. ‘1'0
Mjutant




: GPOP=0T (5 Nov 66) 10th Ind
.. SUBJECT: Operational Report-Lessons Learned for the Period Ending
) 31 October 1966 (RCS CSFOR-65), HQ 10th Trans Bn (Terminal)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 15 FEB 1967

TO: Assistant Chief of Staff for Force Development, Department of the
I Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

1 Incl

6. L. McMULLIK
nc

CPT, AGC
Asst AG

16
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AVCA CRB=P=2 hth Ind
SUBJECT: Operational Report - Lessons Learned for Quarterly Period
Ending 31 October 1966 (RCS CSPOR=6S5)
HQ, Cam Ranh Bay Port (Prov), 124th Trens Tal Comd, APO 96312, 29 Mov 66
T70: Commanding Genersl, US Army Support Command, CRB, AP0 96312
Porwarded.

FOR THE COMMANDER:

Doacd ot

TEL: CRB 451 DONALD L. SMITH
Maj, AGC
Ad jutant
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AVCA CRB-SPO (5 Nov 66) 5th Ind
SUBJECT: Operational Report - Lessons Learned for Quarterly Period
Ending 31 October 1966 (RCS CSFOR-65)

HEADQUARTERS US ARMY SUPPORT COMMAND CAM RANH BAY, APO 96312 3 ( NOV 196%
TO: Commanding Officer, 124th Transportation Command (Tml 4), APO 96312

1. Reference paragraph 1, 3rd Indorsement, 10th Transportation
Battalion, All that is required here is the number of days that the
battalion was engaged in training, troop movements, and/or operations,
For purposes of this report, the battalion was engaged in operations for
the entire period of the report, If the battalion had arrived sometime
during the reporting period then the time before departure from CONUS
would have been considered training, the time in transit would have been
considered troop movement, and the time after arrival would have been
oconsidered operations, Individual companies need not be reported.

2, Paragraph 2 of referenced indorsement stated problem areas
mentioned in lst Logistical Command's 2nd Indorsement were referred to
your headquarters for corrective action, However, no comment is made
in your own 4th Indorsement to this headquarters,

3. Request that the number of deys that the battalion was engaged
in training, troop movements, and/or operations be reported as indicated
in paragraph 1 above and that the problem areas mentioned in 1lst logis-
tical Command's 2nd Indorsement be commented on by either the 10th
Transportation Battalion or your headquarters., Request return to this
headquarters NLT 2 December 1966,

FOR THE COMMANDER:

TEL:s CRB 231 ¢

18



AVCA=CRB=P=2 (5 Nov 66) 6th Ind
SUBJECT: Operational Report = Lessons Learned for Quarterly Period
Ending 31 October 1966 (RCS CSFOR=65) :

HQ, Cam Ranh Bay Port (Prov), 12ith Trans Tml Comd, APO 96312, 2 Dec 66
T0: Commanding General, US Army Support Command, CRB, AP0 96312

1. The 10th Trensportation Battalion was engaged in operations
guring t}.l 92 days of the reporting period as stated in paregreph 4,
ection I.

2. Reference paragraph 2 of 2d Indorsement, the following corrective
actions have been initiated by this headquarters:

a, The problem of pilferage of PX cargo has been discussed with
the Port Provost Marshall; he has arranged to provide security guard
details to be on board when hatchez are opened on PX cargo ships. Claims
personnel are also on hand in the event cargo is discovered damaged. In
addition, coordimation has been effected with Cam Ranh Bay Exchange Depot
to forward letters through Exchange System channels when specific PX cargo
has been received damaged. It is anticipated that this action will be the
basis for alerting CONUS suppliers of inadequate packaging procedures and
thus preclude reoccurances.

b. The item concerning semi-combat loading of vehicles involved ROK

units, and a large precentage of these vehicles were in fact loaded.
Current directives require US units to accomplish ocombat loading of vehicl

However, the matter will be brought up at the next commanders' conference in

order to give the matter broader consideration.

c. The problem reference the overseas readiness of the two trans-

portation companies discussed was met by requesting the assistance of a
US Navy Cargo Handling Battalion cadre with its material handling equip-
ment (MHE). The cadre was used to train company personnel to bring them

up to required skill levels for independent operations. Some TOE opereting
equipment has since been furnished as a result of supply action; some equip-

ment has had to be made available by reallocating MHE from other units in
the command.

d. The problem of differences in equipment used in CONUS and RVN
ports will be scheduled for discussion at the forthcoming commanders' con-
ference with the object of finding the means to establish equal capabiliti
in both areas.

FOR THE COMMANDER:

} . .'4 ) 1
/{; huaédﬁq{ S’)m’([
TEL: CRB 451 DONALD L. SMITH
Maj, AGC
Adjutant
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AVCA CRB-SPO (5 Nov 66) 7th Ind
SUBJEOT: Operational Report - Lessons Learned for Quarterly Period
Ending 31 October 1966 (RCS CSFOR-65)
HEADQUARTERS US ARMY SUPPORT COMMAND CAM RANH BAY, APO 96312 8 = DEC 1986
TO: Commanding General, lst lLogistical Command, APO 96307
Your attention is invited to the 6th Indorsement.

FOR THE COMMANDER:

/f%& rcég)‘\___)

R. JENKINS
AGC
ASST AG

TEL: CRB 231

e



AVCA GO=0 (5 Nov 66) 8th Ind .
SUBJECT: Operational Report - Lessons Learned for Quarterly Period L
Ending 31 October 1966 (KCS CSFOR=65)

Headquarters, lst Logistical Command, APO 96307 P2 UAN 1967
T0: Deputy Commanding Generd, United States Army, Vietnam, ATTNs AVHGC=DH,
APO 96307

1. The Operational Report - Lessons Learned submitted by the 10th
Transportation Battalion for the quarter ending 31 October 1966 is forwarded
herewith,

2. Reference paragraph 2, Section I, page 2¢ The ammo pier is 120'x
450! and not 90'x450', as stated.

3. Reference pararraph 1a(4)(b)2 and 2a(2), Section II, Part I, and
Section II, Pert II: The shortage of materiel handling equipment through-
out Vietnam should be relieved considerably with the arrival of equimment
during Phase II of the MHE standardisation program. Low mast electric fork-
lifts have been programmed to provide cargo discharge capabilities from ship
compartments,

4o Reference paragraph 2a(1), Section II, Part IIt The objective of
DA is to maintain all units at 100% of authoriszed strength. Variable factors
such as unprogrammed losses, mal-utilization, and replacement shortfalls
prevent various units from achieving the desired strength postures.

5. Concur with the basic report as modified by the comments contained
in the preceding indorsements. The report is considered adequate.

/4&7

FOk THE COMMANDER:

TEL: LYNX 782/430

2 Incl GLENN A oom
ne ",/" " Coph
. Bast.. -

e




NOT REPRODUCIBLE

. AVHGC=PH (& Nov 66) 9th Ind
A SUBJECT: Overational Rerort-Lessons Iearned for the Period "nding
31 October 19A¢ (RCS CSWOR~-65)

YEANOUABTRRS, UNTTED STATFS APMY VIETNAY, AP0 San Francisco 96307 391N 67

TO: Commander in Chief, United States Army, Pacific, AT™W: N™0"=0T
APO 96558

1. This headquarters has reviewed the Operational Report-Jessors
Learned for the period ending 31 October 1946 from Headauarters, 10th
Transportation Battalion (Terminal) as indorsed,

. 2, Pertinent comments are as followss

! a, PReference Part T, Section IT, Item: 'nit Peadiness, “ace

! 63 Paragrsph 6, Pert IT, Section YT, Page 7; and ®erapgravh 2¢, éth Tne

f dorsementt Concur, in principle, that units should be fullv trained

| and ecuinped prior to ceplowvment; however, this headcuarters is aware

' that exigencies of the eituation in RV must occesionallv oreclude thie,

b, Reference Part T, Section TI, Ytem: Commercial Stevedore
Tauipment =ed in CONUS, ®ape 63 Paragravhs 1a(L)(c) =nd 2a(?), Capa-
bility versus Performance Study TOE £5-117"s Paragranh 2d, 6th Tncoree-
ment; and Paragraph 3, 8th Indorsement: Concur with Yeadousrters, 1-t
logistical Command in regerd to the favorable imract of the MFT etan-
dardization orogram concerning this problem, A'C has sprointes a oro-
Ject officer to study the totel materials handling aspects of militarv
overations,

TOR TH¥ COM AND™Rs

.h B 4

- W e
//

1 Inel ' STANLEY E. sCHULTS
ne Maujor, At

Amt Adjutaut General
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