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TO: SEE DISTRIBUTION 

1. Forwarded as inclosure Is Operational Report - Lessons Learned, 
10th Transportation Battalion (Terminal) for quarterly period ending 31 
October 1966. Information contained in this report should be reviewed 
and evaluated by CDC in accordance with paragraph 6f of AR 1-19 and by 
CONARC in accordance with paragraph 6c and d of AR 1-19. Evaluations 
and corrective actions should be reported to ACSFOR 0T within 90 days of 
receipt of covering letter. 

2. Information contained in this report is provided to the Com- 
mandants of the Service Schools to insure appropriate benefits In the 
future from lessons learned during current operations, and may be adapted 
for use in developing training material. 
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DBPARTMBNT OP THE ARMT 
10TH TRANSPORTATION BATTALION (TERMINAL) 

APO 96312 

AVGA GRB-P-IO-OO 5 Norobtr 1966 

SUBJECT« Operational Report for Quarterly Period findii« 31 October 1966 
(RCS CSP0Ä-65) 

TDt    Conmnding Officer 
124th Traneportation Terminal Coonand 
APO 96312 

In conplianee with USARV Regulation Number Ö70-2 submitted herewith 
ie the Operational Report for Quarterly Period ending 31 October 1966.. 
with one inclosure. Capability ve Performance Study* 

TSL» CHB 152 ^GaMGE «EROOUSEK 
LTC, TC 

2 Incl Ooananding 



SlON^FICANT ORGANISATIOKAL OR UNIT ACTIVITIES 

1. During the period covered by- this report there were significant 

changes in the mission responsibility and In units assigned to the 

battalion.   Firstj the battalion continued its dual role« that of a 

battalion headquarters for attached units and that of staffing the head- 

quarters, Port Conmand (Provision? 1).   The Comnanding Officer of the 124th 

Terminal Command "A" arrived on 5 September vith a small advanced party and 

assumed conmand of the port shortly thereafter.   With the arrival of the 

balance of his unit, in early October, the role of staffing the port head- 

quarters was gradually assumed by the 1^4th Terminal Command "A".    Secondly, 

on 1 August, the 36th and 39th Transportation (Truck) Battalions assumed 

operational control of the five truck companies previously attached to this 

battalion.    This left the battalion vdth four attached terminal service 

units.    During September two additional terminal sendee companies arrived, 

the 410th and the 5;lst uhich wert» attached to the 10th battalion. It is sigii- 

ficant to note that both of the new units arrived without any material 

handling equipment with them or following them.   Of further significance is 

the fact that many men In the 410th arrived without essential individual 

mess equipment in their possession or steel helmets.    This created ar 

temporary problem in feeding the 320 men snd in personal cleanliness of 

the men inasmch qs the area the unit moved intowis not equipped with dining 

or washing facilities.   It appears that this unit was staged at one post 

in CO NIB with much of their individual equipment shipped from another post. 

Certainly an undesirable movement from the standpoint of the receiving 

command in a combat area. 

2. During the second week of August a third pier was opened at Cam 

Ranh Bay providing berthing space for the discharge of six ocean going 
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vessels.   The new pier, & product of the DeLong Corporation, is 60 feet 

wide by 600 feet in length and providss two fine berths for up to a seven» 

hatch vessel each.   During the latter week in October a 90 foot by 450 

foot DeLong pior was completed for use in. the discharge and loading of 

anmurition.   As of- the end of October this pier had not boon used because 

of channel dredging activities on the approach to the pier,   '^he opening 

of the third pier required a re-location of attached units to work the 

variou» piers.    Accordingly, in ndd-SepbenbeT the AlOth Terminal Service 

Coapany started to discharge a vessel at pier side.   This unit was untrained 

and had never worked together as a unit.    The timely arrival during 

September of the US Navy ^trgo Handling Battalion number Z, permitted the 

410th to start on-the-Job training under the guidance ox' the Navy battalion 

personnel.   The Navy unit consists of the hard skills rsquired for corgp 

operations such as winch operators, signalman, fork lift operators, checkers 

and hatch foremen, and most important, the Navy unit brought with them 

essential fork lifts required to handle pier discharged cargo.   The utili- 

zation of the Navy unit as a training element for the 410th has been most 

successful and is nearing completion.   The 551st Terminal Service Company 

also beenmo operational in Septembor but not as a separate unit.   Their 

personnel were utilized as fillers or as complete work units, working with 

other temdnal service units for training and experience.    In Novenber the 

Navy battalion will commence a training program for the 551st as a complete 

unit in the art of discharging and loading of ammunition« 

3.   During September, 26 Korear. nationals provided by the Vinnoll 

Corporation started stevedoring operations with one of the attached units 

of this battalion.    At the end of this report period the total number of 



< 
Koreans engaged In stovedorins vas 1C.. AH are In a training status working 

ships with Anerican contractor civilim supervisors under the general 

supervision of the 565th Terminal Service Company, During early August this 

battalion received a total of 254 TDY personnel from the 90th Replaceoont 

Depot and from the 7l8t Artillery Battalion to assist the attached units 

who were short personnel, in stevedoring functions. Dospito the lac: of 

training the TDY people worked well. All wpre reassigned cr rtiturned to 

thoir parent unit by 20 October, 

4* During the roporting period the battalion was engaged in opera- 

tions for a total cf 92 days on a two pniffe, twenty hours a day> seven day 

a week besis. Mandatory trainiqf wu held In the 116th, 155th, 565th and 

870th Transportation Companies (Ttminal S.vpvice) each month for the period 

of this report. The 410th and 551st Trarsportr.tion Companies (TerndniL 

Service) held mandatory training durin? the month of Soptcubor and October, 

Subjects covered were Military Courtesy, Interior Guard, Command Information, 

Venereal Disease Control and In-country Orientation, During the month of 

September and October the 551st Transportation Company (Terminal Service) 

and 410th Transportation Company (Terminal Service) were undergoing on 

the Job training. The 410th Transportation Company (Terminal Service) was 

training with the Naval Cargo Handling Battalion IJumber 2, and the 55l8t 

Transportation Company (Terminal Service) was training with the 155th and 

116th Transportation Companies (Terminal Service), 

5, Elements of one attached company, the 155th Terminal Servd.ce 

Unit, moved to Tuy Hoa and Vung Ro Bay during September as a part of a task 

force to discharge the equipment of a 4th Infantry Division Brigade, The 

operation known as Operation Robin was successfully completed during October, 

The personnel of the 155th remained at Vung Ro Bay to discharge cargo in 

support of the 4th division's opemtion in that area, and to discharge cargo 

4 



SECTION n 
PART I - OBSERVATICHS 

*    Pwgonml 

Itenn   Non-Oontnlailentd Offlear Armor Corp roplacements to filX 

Transportation Corps T0B-»117D ICO pomltionot 

0!?8erva».j.on{   Uarteg this report period th« attached tondnal 

eerrLct. units reoelved a substantial number of ax-Armored Corps NC0»s 

who attended an officers stevedore course at Fort Eurtis and «ere sent to 

Vietnam to satisfy K^O MOS requirements peculiar to T0E"117D«   From the 

standpoint of this battalion thic has been a most suocosnful and most 

wrslcomo program-.   The NC0<s received to date are a distinct asset to 

their units and are certainly welcome for \ihsir pest military exporienes 

and non-commlnsioneü office? cb:.liticav Tho results of their training 

received at Fort Bust is is ««jUlenü: Iti «hpaj professional epproach to 

stevodoring operations» 

...    Operations? 

Itens    Pilferage to Pont Exchan^o security oargo, 

Discvwelont   Tliero is much ev^-denee of substantial pilferage 
t^^w »——*■• <^mim*m 

to sensitira PX cargo such as liquors, onmoras, and electronic equipment 

upon arrival of the vessel at Cam Ranh Bay. Significant quantities of 

these items arrive poorly boxed and packaged, thus inviting pilferage 

at loading, intransit nnd discharge point s« 

Observationt Maximm efforts should be made by the shipper to 

pack sensitive cargo such as this in locked CONBX boxes even at the 

eocpenoc of renting comrnorcial security containers» As a minimum, such 

cir^o ahould be securely and strongly crated with only numerical desti- 

nation or consignee markings evident, 

.'A Itemt Semi-Combat Loading 

Discussiont On II4 - 16 October this unit discharged unit 

^ 
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1 equipment beloncing to thm 3Chh Regiment of the BajnA-t:^ of Korea*« 

Whltehorse DlvJ.sion. Aooelerated dleohargo vna desired and toeonw 

plished hovrever many tone of vttlone and smell arms ammunition we 

loaded aboard the Pope Victory «0 ••p.irnte cargo when it oould have 

Just as easily been loaded onto the mit trucks and thon loaded into 

the vessel. 

Obsorvationt If the situation permits at the loading port 

every advantage should bo taken to insure that the cargo space in 

unit vehicl«s is utilized to the maximura and that eeprroto boxes of 

rationo and small-anru'j atnmunition are appropriatoly palletised to 

facilitate disoharge» 

Training'and Legistio-q; 

Item» Readinoat of the fclOth end Zflat Terminal Service 

Companies to deploy fron CONUS* 

Discusoiont The 4l0fch arrived in early September with absolutely 

no mission training and with no mission essential material handling 

equipment accompanying or following the unit. The 551st arrived in 

mid-Sepbombor partially trained but in the same equipment status as the 

UlObh» 

f'  Observation» The urgencies which dictated the movemsnt of 

these unite in their untrained and ill-equipped status is not known at 

this level« It was and is difficult to effectively utilize these units 

without at lea3t commercial, fork lifts which are so essential to pier- 

cargo operations« It would appear most prudent to app3.y AR 220-1 

criteria to deploying service units as well as to combat units* The 

assignment of a RSDCAT 1 and aohievAment of a REDCON 1 for terminal 

service units prior to deployment would certainly ease the burden of the 

gaining command and provide the command with the flexibility of having 

received a unit ready to perform its intended mission« 

6 



IllUlllgtiwtt   Moat 

Item   Eqtiicncnt us^ by conetrclal »tevodore companies to 

load cargo at COHUS ports „ 

Diacuaslont  From the tight nnd close Mwag» 0' bulky and 

heavy packaged cargo arriving in Vietnam, it appears that some 

conmeroial stevedore companies are using spooidlized forklifts having 

an articulated fork capebility and an exooUont heavy lift capacity« 

This apparent capaMüty on the partcf the vessel loader results in 

cargo being stoscod in sooh close confines so as to rendor it impossible 

to remove at t:o discharge point without using the technique of 

"anatchlng" which goneral^y resuüts in damage to the package or the 

contents* 

^v Obaervationt    It nould appear prudent for the Department of 

the Arny to expedite a study of equipnvejit utilised at COBUS loading 

points and if specialized equipment is used - provide appropriate 

specialized equipment to terminal service units engaged in discharging 

the cargo in VietnaJiu 

SECTION II 
PART II - REOOMMEKDATIOHS 

1.   Peraonnelt   None 

2«   Operationsi   None 

3»   asinine and Organization t   Rtme 

U,   Intolligence?!   ITone 

5«   Logisticst   None 

6.   Other t   Unit P-eadinesst 

Recowroendationt   It is recommended that the readiness criteria 

contained in AR 220-1 be applied to terminal service companies prior to 

deployment to any combat area« 



Q CAPABILOT vs msomwiz STUDT TOE 55-1170 

1«   Branch of Servioei   Transportation Corps. 

a«   Transportation Terninol Sendet Conrpony, TOE 55-317D, 

(1) Unit designation and location: 

(a) 116th Transportation Conpany (TS), Cm Ranh Bey 

(b) 155th Transportation Corapany (TS), Com Ranh Bqr 

(c) 410th Tramportation Corpany (TS), Cnm Ranh Bay 

(d) 5^l8t Transportation Company (TS), Cm Ranh Bay 

(e) 565th Trnnspoi'tation Company (TS), Cam Ranh Bay 

(f) 870th Trcnspcrtation Company (TS), Cam Ranh Bay 

(2) Expected Capability: 

At full strength, operating on a 20 hour per day, 2 shift 

basis or on a 10 hour per day, 2 location basis, at established terminal, 

or over beaches, the transportation terminal service companies can perform 

the following? 

(a) Discharge one standard five-hatch ship at the average 

rate of 720 S/T of general cargo daily (21,000 S/T monthly) or, 

(b) Load one standard five-hatch ship at the average 

rate of 500 S/T of general cargo daily (15,000 S/T monthly). 

(c) Sort cargo by technical service and load the cargo 

on an initial mode of trctnsportation at the pier or at the waterline in a 

beach operation. 

(d) Prepare transportation documents for all cargo 

handled by the unit. 

(e) Account for the cargo handled. 

(3) Planned Basis of Allocation:    One Terminal Service 

Company per each 720 short tons of cargo to be discharged or 500 short tons 
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SEPTEMBER w$pm, 
20,079 19,479 

20,199 35,131 

18,210 22,076 

24,550 20,347 

-m 33,321 

of cargo to be loaded for each 20 hour < :f dally operation. / ^ 

(4)   Actual porfornnnce: 

(a) Tonng* handled is aa rollowa; 

iSHI      iM      AUOUST 

U6th    15,444   17,299 

155th    25,990   31,09.'i 

*565th 24,872 30,637 

870th 29,998 32,687 

410th     — — 

*The 5-5th was au/pnonted by Vietnamese Contract Civil 

labor, varjring froD 4 to 10 gangs over- a 24 hour period. 

(b) As indicated by the above figures, the majority of 

the units are generally cxcedln* expected capabilities in spite of the 

fact that the units are hampered Vy d^sdlined MHE, shortages of HHE and 

recently, an influx of untrained people.   Variables adversely affecting 

tonnage figures are personnel strength and availability of MHE equipment 

as indicated below: 

i  Personnel strength (Jf present for duty) 

UNIT       JU^Y       AUGUST SEPTEMBER OCTOBER 

82* 

86* 

86* 

82* 

2   10th Transportation Battalion is authorized a total 

of l^ fork lifts per terminal service unit.   Data,for report perivjds'is as 

follows; 
9 

116th 79* 

155th 85* 

565th 68* 

551st — 

870th 85* 

410th mm, 

96* 95* 

85* 90* 

88* 80* 

— 79* 

83* 86* 

■M. 100* 
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mi   SM   Bimti     gaziaga    QCTOBER 

116th 5-3 /r-S 

155th 9-5 7-4 

565th 11-6 8-5 

870th 10-6 7-4 

410th — — 

55l8t .. M. 

»poratd .onal) 

7-5 6-5 

10-7 12-9 

14-7 14-5 

10-6 9-4 

1-0 

0-0 

(c) Conclusion»:    Inits In general actually exceeded 

their expected capability, except for the 116th during the entire reporting 

period and the 155th and the 565th duri.n^ the »nonth of September,   The 116th 

is a relatively new unit at Cam Raoh riü vas assigned primarily to working 

ammunition ships in the stropm when it arrivtd,   '^here was a severe lack of 

electric fork lifts on these ammo ships vMch made it necessary to "snake" 

much of the cargo to the square of the hatch, which is a very slow process 

when handling ammunition.    Also, for the period 15 to 26 August, after the 

116th had moved onto the new Dolong pier only 3 hatches could be worked due 

to the fact that the pier had yet to be completed. 

(d) Tonaage for the month of September was generally 

below TOE capability due to the fact that there was a lack of ships on the 

piers.   The 155th was only working one and two hatches for ths period 8-12 

September.    The 565th hod a total of 4 berths open for 24 hour periods. 

The 116th also had 4 berths open for 24 hour periods. 

(5) Basis of Allocation recommended:    No changes reconmended. 

(6) TOE Variations:   During reporting period, 565th was 

augmented with from 4 to 10 gangs of local hire Vietnamese Civilians daily. 

Average capability of a Vietnamese hatch gang is approximately 40 S/T. 

1 0 



In addition, tht coa^anies were augmented vith the 

following nunbere of TDY personnel from the 90th Replaoenent Battalion: 

(A) 870th - 34 

(b) 155th - 8 

(o) 565th - 52 

(d) 116th - «0 

Whilo these people were not trained stev&dores, they did help to increase 

the capability of the units. 

2. Reconanondations nnd comment a: 

a. Recorawondationfl; 

(1) Recosciiond that tha terminal sendee units be kept at full 

strength. 

(2) Reconmiond th^t. ihts reirrindw of the nov fork lifts due 

this battalion under tho modernization program be expedited and that at 

least four comrnercial fork lifts in each unit be of the low mast type to 

enable movcirant within the cargo corapartnenta of ships to facilitate dis- 

charge of cargo. 

b. Cotnnents: 

(a)   Considering fluctuations in personnel strengths, equipment 

availability, a rdxtive of pier and »trean operations, and various types of 

cargo handled, the TOE figure of 720 S/T per dry per unit is a reliable 

average.    The units covered in this report hod an overall average of 809 

S/T per day. 

II 



f 
/2 

AVCA CKB-P-2 (5 Nov 66) Ist Ind 
SUBJECT:   Operational Report for Quarterly Period Ending 31 October 1966 

(RCS CSFOR-65) 

HQ, Cam Ranh Bay Port (Prov), 124th Trans TJnl Comd, AFO 96312, 12 Nov 66 

TO:   Commanding General, US Army Support Command, CRB, APO 96312 

1*   The Inclosed operational report submitted by the coidmander of 
the 10th Transportation Battalion (Terminal) adequately reflects the 
activities of that unit for the period Indicated. 

2.   I concur fully In the commander's recomiiiendation. 

1 Incl ^'j^ SMITH 
nc "Colonel, TC 

Commanding 

AVCA CRB-3P0 (5 Nov 66) 2nd Ind 

H3AD iUARTlffiS US ARMY SuiJiJ0RT COMMAND C.a-' SUM RAY, APO 9631?.    1 6 "OV W* 

THRU:   Commanding General, Ist Logistical Conriand, iJPO 9S307 
Commanding General, US irmy, Vietnam, APO 96307 
Commnder-in-Chief, US Army, Pacific, ArO 96558 

TO:    Department of the /may. The Pentagon,  ATTHi    ACOFSFOR, Washington, 
D.C. 20310 

1, The attached report is objective and factual with the exception 
of Section I,  Item 5 which refers to the completion of Operation PJOSIN 
in October, 

2. Operation ROBIN was connloted on 8 Novombar 1966. 

FOR TII3 COMJ-'ANDE?.: 

TSL:    CRB 231 II   u. C/'COSGROVii; 
MaiW, AGO 
Adjutant Clenoral 

t? 

(M 
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8-30 IfeT66 

AVQI 00-0 (5 JfeT 66) ad IM 
»BJlCTt   QptraiioMO. Btport*- LtM«f XMntd tut QutrUrly F»iiod Indlaf 

31 Ootobw ly66 (BGS C8WB-65) 

MUOQUUnna, l»t £oflttie«l CaMtailf AFO V6307 2 1 NOV 1960 

TOt   Oo—aaiag Cteatr«!, US inqr Support CoMiad* C« RMh Bajr» APO y6312 

1«   Iht QpoMtdonal Htport - Uttont Liarntd for tbt fOth AraiwporU- 
tiOD fiitttlioa (Tanloal) fonmrdtd by jour htadquartort !• rvturntd for 
th« folloidac r«MoMt 

«•   Tli« total auabor of dagro duriag tho reportlag period that the 
ualt eafaftd la tralalaf» troop aoveatate aad^or operetloas MM oaittecU 
(USAB? Regulatloa 870-2» perafreph 5(1 )(b})« 

b*   CoMnata ooaeeralag problaa areaa «ore oade without a atate« 
aent aa to «hat aetloa la belag takea or laltlated bj the ccaaaal to 
eorreot thaa or to laltlate oorraetlve aotlaa by hl^er headquartera« 
Thla oalaaloa pertalaa to the foUoidag Itaawt   page 5» Itaaa eoaeeralac 
pilferage aad Swl-Coabat Loadlag; page b, Itea eoaeeraing readiaeaa of 
tha 410th aad 55let Tenlnal Sertioe Caapaaleai page 7« Itaa eoaoeralag 

irolal atevedore eoapaalea« 

2.   fiequeat jour headquartera review USASV Begulatloa 870-2 aad for- 
ward the eorreetlve aetloa ladleated la paragraph 1 above to thla head- 
quartera NU 30 NOT 66* 

FOB THE CONMANSBBt 

mi im 7a2/y30 

1 tool 
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aok aa.fioai (5 *▼ 66) M zu 
SUMICTt   Op«r«U<md. Uport • LMMM Ltamtd for Qaarttrlj P«riod 

■adlnt 31 O^obw 1966 (BGS CSFCÄ-65) 

KEADQUABtm« 10IH HUMSPGRTATXON BATIALXON (TH8MIHAL), APO 96312 
28 Hmmbw 1966 

fOt   OomMttiif OfflOfr» 0« Sanlt Bagr Port (Plovitlonal)» 124th 
TrawporUtloa XMndaal GcmaxA, APO 96312 

1.   Tht ualtt of tho lOtb Tmsportition Buttalioii (ftd) wtrt 
mgtgtd la traiaiiig troop BovoMato ud/ct opontiono for tho foUoidng 
nobort of day* daring tho roporting pociodt 

«•   HHD, 10th TTono Bn (ML) 

(1) trolnlnt • 3 dojs 

(2) Troop aovoamto - oogotlTO 

(3) OporttioM - 92 d^fo 

b.   116th Irani Go (Tal Sve) 

(1) Training - 3 daya 

(2) Troop aovoaoata • nagativo 

(3) OporatioM - 92 daya 

o*   155th Tra» Go (Tal 8vo) 

(1) fraLning - 4 daya 

(2) TToop aovaaowta - 2 daya 

(3) Optratiena - 92 daya 

d.   410th Tram Go (TU. STO) 

(1) Training - 11 daya; 30 daya oa4ho-Job training 

(2) TToop aotroaanta * 21 daya 

(3) Opwationa - 62 daya 

14 



^ 

AVCA OBB-*-10-81 ($ No? 66) 3rd Zal 28 Itor«*« 1966 
SUBJBOTt   Opwational Stpori - LtMont Ltantd for QwrUrlgr Ptriod 

Indiag 31 October 1966 (MB C8P0B-65) 

••   551it tevm Co (DBI 8ve) 

(1)   Training - 31 day* preparation for unit ■»▼# and POM« 
10 dagra trdning» 52 dagrt oo-tha-job training. 

(2) Troop aoTMBtnta • 9 dagra 

(3) Oparationa - 52 day* 

f.    565th Trana Go (ML Sve) 

(1) Training - 3 days 

(2) Troop aovoanba - nagativa 

(3) Oparationa - 92 dagrs 

g*   870th Trans Go (Tal Sve) 

(1) Training - 3 dagra 

(2) Troop aovenanb - nagativa 

(3) Operations - 92 days 

2,   All problaa araaa ooanantad upon hat« baan rafarrad to 124th 
Aranaportation Tandnal Gonand for oorraotiva aotion* 

FOR THB OOlMANDBtt 

TKLt   G8B Ul JAMBS L. KTVARl) 
ILT, TC 
Adjutant 



n 
GPOP-OT (5 NOV 66) 10th Zad 
SUBJECT:    Operational Report-La a sons Learned for the Period Ending 

31 October 1966 (IC8 CgrOR-65), HQ 10th Tran» Bn (Teralnal) 

HQ, US ARMY, PACIFIC, APO Sen Frenclaco 96558 15 p£B 1967 

TO:    Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D.  C.  20310 

Thla hMdquartera concur« in the basic report as Indorsed. 

FOR THE COMMANDER IN CHIEF: 

1 Zncl 
ne 

Asst AQ 

1 6 



AVCA CRB-P-2 4th lad 
SUBJECTS   OptrttloMl Rtport - Lttaoi» Ltanwd for QwrUrlj PtrLod 

ttoding 31 October 1966 (RC8 081011-65) 

HQ, Cut Ranh B^r Port (PTOT), 124th Tnat ftd Go«l, APO 96312, 29 NOT 66 

TO t   Conoadinf Otntral, US kmy Support Co—nil, CRB, APO 96312 

Pomordod. 

FOR THE OOMtAMDERt 

TELt    CRB 451 DOMALD L. «ITH 
NftJ, AQC 
Adjutont 

17 

-"» 



/? 
AVGA CRB^PO (5 Nov 66)       5th lad 
SUBJBCTi Operational Report - Lessons Learned for Quarterly Period 

Bhdlng 31 October 1966 (RC3 GSP0IU65) 

HEADQUARTERS US ARM! SUPPORT COMMAND GAM RANK BAY, APO 96312 3 0 NOV 196b 

TO» Gonnanding Officer, 124th Transportation Command (Tml A), APO 96312 

1« Reference paragraph 1, 3rd Indorsement, 10th Transportation 
Battalion« All that is required here is the number of days that the 
battalion was engaged in training, troop movements, and/or operations« 
For purposes of this report, the battalion was engaged in operations for 
the entire period of the report« If the battalion had arrived sometime 
during the reporting period then the time before departure from GONUS 
would have been considered training, the time in transit would have been 
considered troop movement, and the time after arrival would have been 
considered operations« Individual companies need not be reported« 

2« Paragraph 2 of referenced indorsement stated problem areas 
mentioned in 1st Logistical Command's 2nd Indorsement were referred to 
your headquarters for corrective action« However, no comment is made 
in your own 4th Indorsement to this headquarters« 

3« Request that the number of days that the battalion was engaged 
in training, troop movenents, and/or operations be reported as indicated 
in paragraph 1 above and that the problem areas mentioned in 1st Logis- 
tical Command's 2nd Indorsement be commented on by either the 10th 
Transportation Battalion or your headquarters« Request return to this 
headquarters NLT 2 December 1966« 

FOR THB COMMANDER* 

TSLi   GRB 231 
iLUÄM R. JENKLV 

OPT   AGC 
ASST AG 
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AVCA-CRB-P-2 (5 NOT 66) 6th lad 
SUBJBCTi Op«r»tional Report - Lootoiur Loanwd for Quartorly Porlod 

Ending 31 October 1966 (RCS C8FOR-65) 

HO, CM Ranh Biy Port (PTOT), 124th Truw TW. Co«d, APO 96312* 2 Deo 66 

TO i Coanandlng General, US Any Support Coanand, CRB, APO 96312 

1« The 10th Traneportation Battalion «at engaged in operations 
during all 92 dayt of the reporting period at stated in paragraph 4» 
Section I. 

2. Reference paragraph 2 of 2d Indoraenent, the following corrective 
actions have been Initiated by this headquarters} 

a. The problem of pilferage of FX cargo has been discusssd with 
the Port Provost Marshall} he has arranged to provide security guard 
details to be on board when hatches are opened on PX cargo ships« Clalas 
personnel are also on hand in the event cargo is discovered dsaaged. In 
addition, coordination has been effected with Com Ranh Bay Exchange Depot 
to forward letters through Exchange System channels when qpecific PX cargo 
has been received daaaged. It is anticipated that this action will be the 
basis for alerting 00NÜS suppliers of Inadequate packaging procedures and 
thus preclude reoceurances. 

b. The item concerning seni-coabat loading of vehicles involved ROK 
units, and a large preccntage of thess vehicles were in fact loaded. 
Current directives require US units to accomplish eoabat loading of vehicles« 
However, the natter will be brought up at the next coonanders* conference in 
order to give the matter broader consideration. 

c. The problem reference the overseas readiness of the two trans- 
portation coopanies discussed was met by requesting the assistance of a 
US Navy Cargo Handling Battalion cadre with its smterial handling equip- 
ment (MHE). The cadre was used to train company personnel to bring them 
up to required skill levels for Independent operations. Some TOE operating 
equipment has since been furnished as a result of supply action; some equip- 
ment has had to be made available by reallocating MHE from other units in 
the command. 

d. The problem of differences in equipment used in OONUS and RVN 
ports will be scheduled for discussion at the forthcoming coBnanders» con- 
ference with the object of finding the means to establish equal capabilities 
in both areas. 

FOR THE COMMANDER: 

TEL: CRB 451 DONAID L. SMITH 
yß 

1 9 

MaJ, AGG 
Adjutant 
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AVGA CItB-SPO (5 »or 66) 7tb Ind 
SUBJBGTt   Opwational Rtport • LMMM iMriMd for QiMrttrlj Period 

Aiding 31 October 1966 (RCS CSFOR-65) 

HSADgPARTSRS US ÄRMST SUPPORT COMMAND CAM RANH BAI, APO 96312 $ - DEC 1918 

TOt   Conunding General» Ist Logiitioal Command» APO 96307 

Your attention it invited to the 6th Jndorsonent. 

FOR THE CONMAMDERt 

TELt    ORB 231 

2 0 
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AVCA QO-0 (5 Nov 66) 8th Ind 
SUBJECT i Operational Report - Losaona Leamad for Quartarly Parlod 

Ending 31 October 1966 (ECS CSFOR-65) 

Headquartera> Ist Logistical Ccnmand, APO 96307     1*2 JAN 1967 

TOt Deputy Commanding Generd« United Stataa Army, Viatnam, ATlNt AVHQC-DH, 
APO 96307 

1 • The Operational Report - Leaaona Laamad submitted by the 10th 
Tranaportation Battalion for the quarter ending 31 October 1966 is forwarded 
herewith« 

2« Reference paragraph 2« Section I, paga 2t Tha aano pier ia ^O'x 
450' and not 90'x450% as stated. 

3* Reference parafTapfc 1a(4)(b}2 and 2a(2)> Section II« Part 1, and 
Section II» Part lit The shortage of nateriel handling equipnent through- 
out Vietnam ahould be relieved considerably with the arrival of equipment 
during Phaae II of the MHE standardiaation program* Low meat electric fork- 
lifta have been programmed to provide cargo discharge capabilities from ship 
oompartmenta« 

4* Reference paragraph 2a(l), Section II» Part lit The objective of 
OA ia to maintain all units at 100$ of authorised atrength. Variable factors 
such aa unprogrammed losses« mal-utiliaation« and replacenent ahortfalla 
prevent various units from achieving the desired strength postures« 

5* Concur with the basic report as modified by the cenments contained 
in the preceding indorsements. The report is considered adequate« 

FOb THE COMMANDER» 

TEL: LYNX 782/430 
2 Ind /^y^^ GUNN K oom 
no £■ s/    Copt,  JflO 

6/ 
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AVHOC-nH (5 Wov 66) 9th Ind 
♦ 3UBJBCT»   Or>erfttional Rerort-L«88onft I«am6d for the "erlod ^hdlnr 

31 October 19^    (RCS CS^OB-65) 

HSATmARTFRS, imirro FT/»7rs h.vm VTETFAM, Ape San Francisco   96307 l^WIW 

TOi   ConmÄnder in Chief, Hnlted States Army, Pacific, ATT^i   r.^o^-OT 
APO   96558 

1, This headquarters has reviewed the Operational Rffport-Tessors 
Learned for the period ending V October 1966 from Headousrters, 10th 
Transportation Battalion (Terminal) as indorsed, 

2. Pertinent comments are as follows s 

a*   Reference Part T, Section IT, Item»    Unit Pesdiness, ''a^e 
6; Paragraph 6, Pert IT, Section TT, Pape 7; and ^ara^raoh ?c, 6th Tn- 
dorsementt   Concur, in principle, that unit? «hould be ^illv trained 
and equioped prior to deployment; however, this headouartpr? is aware 
that exieeneies of the «ituation in RVT must oceasionallv preclude thit, 

b.    Reference 'art T, Section TI, Item?    Commercial Pteveiore 
Pquipment Weed in C0F.IS, «ape 6; Paragraphs 1a(/»)(c) end 3a(2), Cflpa- 
bility versus Performance ^tudy TOE 55-117^? «sregrflnh ad, 6th Tn^orpe- 
ment; and Paragraph 3, 8th Indorsemsnt»    Concur with Peadouartere, 1«t 
Logistical Coimiand in regerd to the favorable impact of the W* «tnn- 
dardiaation program concerning this problem,    A?TC has «pnointef5 a r)ro- 
.ject officer to study the tot^l materials handling aspects o^ nflitarv 
operations. 

""OR ^W CCM'WlFHt 

^ y^&^ar' 

/. 1   Ind STAM.KY  li. .-.r.HULTS 
nc Major, MU: 

Adjulaut General 

2; 
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HQ DA, OACSFOR, Washington, D.C.      20310 
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UNCLASSIFIED 
»fc.  «MOWP 

Operational Report - Lessons Learned, HQ,  10th Transportation Battalion 

Experience» of unit enaaaed in counter insurgency operations   1 Aug to 31 Oct 66. 
•■ AUTM««»! (rumi mm, SHBR S39MC MM HMM) 

CO,  10th Transportation Battalion 

5 November 1966 
M.  COMTHACT OH «NAMT SÜ 

T«. TOTAL NO. OP »AOKB 
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k. »MOJCCT NO. 

C. 
N/A 

«i» 

660450 

OTHKN MR^ORT NOISI Mnp «Mar iiiai6«M that awr b» •••l#i*tf 
Mia rapaH) 

10. OltTMIOUTK 

N/A 

• t.  AOtTNACT 

tl. •rONtONINft MILITANT ACTIV»TT 

DA, OACSFOR, Washington, D.C.  20310 
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