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: SIGNIFIC/NT ORGANIZATIONAL ACTIVITIES e
> ‘i
i 1s A Change of Command coremony was held on 18 June 1966 when Iieutenant e ok
0 : Colonel John J CHARZANOWSKE assumed command of the 39hth Transportation Battale i & T
; ion (Terminal) from Lieutenant Colenel orman L Kirbye Ul e
A o '3 D] 1
! ~ 3 . g 1
! 2, A noteworthy logisticsl achievemcnt occurad duri:lb July 1966, Tae 3 .
J Battalion was tasked to discharged 2,000 S/T per dey. In responsé, "ha Bate T
, talion moved 67,140 S/T for an avera "'e daily tonnage of 2,165 ST, This g
figuroe surpassés the previous record month of Jenuary 1965 in wi.ch 59,151
S/T ware moved, = )
3, ~Overall during this report pcr:.od ‘the Battalion discharged 175,512 = : 1
Sft; 156,229 L/T; and 324,013 M/T from 57 ships end 73 ISTs, Tris record =
was accomliuncd despite a critical shortage of MHE and the loss of exporiemccd i i
personnel through rotation, ’ > §
3 by
' (A [
' L. The Battalion engaged in several special cperations during this e )
poriode They were: . i
a, OPZRATION KOBIN (30 July) « Tho Eatialion brought ashore the (; ;
Lth Engineer Eattalion (=) of the Lth Infantry Divisimne No difficulivy in P
tho discharge of passengers and carge was encountereds \/} S
be Korean Tiger Division Rotation (28-»,0 July) « ¥ Battziion disw §.
”,( charged 1,268 passengers and outloacdsd 1,1k3. It is axpectcd that tha Horcan o
“rotation w:Lll centinue each yonth vntil Mareh 1567, 2
o2
5. Tho lst Logistical Command proviously entered inbo contract with .
tko Korean Han Jin Lransporbat:.o.. Compoy for beth stew do" *'z" and tracking B

.,e:v;n:so' To date, ull Hen Jin Cq’dl-uu..:u N5 not exrived and the cxpected
000S/T per day hkag noo yot teen - "1“;'1,, Tte corpary *cmcl-u* &3 usad fo2

b(a.ch clc‘.ru.nce -~ which hoo proven cotaslactorys
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AVCA~ON=394=C0 7 hugust 1966
SUBJECT: Operational Report for Quarterly Period Ending 31 July 1966
RCS: CSGPO~28 (R1)

6. The port construction enginecr unit continues to mike improvements
on the IST Beach, Plans which which call for a 200 foot cxtension with
lighterage ramps have been campleted, but cannot be uscd unuil the approach
is surfaced and is able to support heavy traffic., It is anticipatcd thatb
the now construction will be operational during thz month of August.

7o The battalion centinued to maintain its high stending in iz Bond
Participation Program, and the standing, as of the ond of the roporiing
quarter was 99,7 percent. Procedurcs were initiated whereby intisl effcxt
to effoct participation is incorporzted 25 a part of the in-procossing of
all nevly assigned porsconnel, and this program has resulted in a 1C0 percen’
effect:}.venoss for this category of persomnel.

' 8, Tho diversion of allocated and assigned officer persomel corbinues
to play havoc with orderly planning and manning charts and utilizztion of
porsornels For example, 2 capbains and 2 lieutenants wers diveried by highor
hoadquarters during the reporting qorters One of these captains was for 2
camand position, the other, for a wosition on the battalion stalf, The w
licutenants were programmed as replacements for departing perscozel in a wnid
of the command, This has been brought to the atientionof highsr headquarierss
tho only xesult has been the submilssion of an emergency requisiticn for their
replacements This is, of course, of no immediate value, and of lirited future
value-if the replacements themselves are subject to the sams diversion. Acccrd-
ingly, such losses must be absorbed fram within cur owm rcsources, ab the exe
pense of othcr unit operations,

9, The rotational losses within the 7lst T~ansportation Company ( Tcrminal
Service) as of 6 August 1566, apnroxinatcly 160 personncl, have resultcd in
z2n interim reasure to augment this unit frem resources within the cormend,
and from £iller personnel from USARV and the 1lst Logistical Comaand, Inform-
ation has been received to the effcet that avpracimately onc nalf of the
nermal replacement persennel for tho unit wouid be dclayed until Septerber
1956, Accordingly, the filler pcrsonncl arc being used to augment the romaining
personnel of the unit in an cffort to msintain the currcnt high cperational
capability of the unit, While these filler perscnnecl are capabls of accome~
plishiag the duties of stevedorcs, it will require intensive on the job
training in ordcr to enable them toxcach pezk efficiengye
SeCTIOoN L FRT L OfSS LN 710D ‘A(,-J'C./le;.L/7At’/(.‘/_?/

1. ITEM: Support Received from Dircct Support Maintenance Unitse

DISCUSSION: Since the last repearting period a merked irprovemént
continues in support reccived from Dircet Support Mainlenance Unitse Hure
ever, some cquipment still remains on deaodline in excess of 100 layse This
deficiency still exists in isolatod arcas as rcported in £hé lasi quarter,
The civilian fcik1ift repair team frem Philco Corporation which became
operational last quarter has contributed a great deal to the continued inw
provemcnto

OBSERVATION: Continue close coordination withthe Direct Support
Mointenance Units which are no.cstablisheds By doing this we con tcontinue
amarked improvément and eliminated the deficiencies that still exist in ths
isolated areass



AVCA~ON-39)~CO 7 August 1966
SUBJECT: Operational Report for Quarterly Peried Ending 31 July 1965
RCS: CSGPO-38 (R1)

2, ITEM: Deadiined Equipment (Docrease)

DISCUSSION: During this reporting period the amount of deadlined
equipment reported has decreased by 102 ovorall, Mach ol this decrease is
crodited to many requests for repair parts being filled. Requests were fiiled
by continuod follow-up on requisitions due out, direct axchoange of repair
parts, and S-4's ability to coordinate an oxchange system of xepair parts
trrough the 149th Ordnance located in Valloy (A). The increased nurber of
salvage vchicles at the cannibalization point made direct exchanpge of repair
perts possible,

OBSERVATICNS: Require all units to continue follow-up on requisifions,
Also utilize the exchange system now cstablished through the 1LhSth Orénanco
and the camnibalization point, These actions should kesh deadlined equipsent
to a rn.ini"mm'

3¢ ITEM: Spot Check Inspections

DISCUSSION: The Battalion!s roadside spot Inspections, which hawve teen
initiated to improve vehicle maintenancs, have been a benefit to the batvallcone
Out of all vechicles that wera checkedy only 3 2ailed inspections. This small
number resulted because of the emphasis placed on maintensnce in this batialion. i

OBSERVATIONS: ‘fho maintenancs program that is now established in this
battalion is the main cause of passing spot inspections, If the program is
continued in the future, thoere should be no problem in this arcae

v he ITEM: TOE Inadequacies

DISCUSSION: Out of 62 -additional forklifts of varicus types znd models,
requesied lagt quartcr, 30 have been receiveds In addition, out of 1 cranes
cn hand last quarter, 2 cranes were salvaged and 3 cranes rcached 15% ropair
criteria, I the 12 additional cranes roquested last quarter zrc not avail-
able in the near future, a serisus problecm in opcratilon will result.

OBSERVATICN: Soek some means of having tho 12 additional cianss reguescod
made available before a serious problcm in opcration can result,

5. ITEM: Operator Maintenance

DISCUSSION: Experience has shown that commanders must reguive mcintenzzza
efforts far cbove that normally requircd statesidc. 1Ion rust be tezined
oroperly Lo operate equipment and to usc log bock forms. Preventive maintenznco
prograns rust be established and adhsred to, Equipment failure resulbing frem
poor prevonbative maintenance represonts uanocessary Govm bimo statcsido, In
Victnam, btecause of low repalr partz stockazo levels, tha sams follurs noy
virteally climinate equipment fraa further cmdloymente In addition, cisree
tional commitmonts cannot bo perriticd to rinimizs or imterfere with Provent-~
ativo Meintcnance programss To allow zuch a condition would bring about short
yun opcrational gains with a corrcspending loss in long run opcraticnal copa~
bility, cuc to zbnormal deadline levcle

OESIRVATION: Commanders shouwld davizs adoquate preventative meinbenanco
poogramsy  bhereafter, be awere of cperational emphasis that might jeopardizs
vaintenancs srograms. In addition cvwiry effort should be made to progerly
train operators, preforably before deployment oversease




. Advance notice indicates that -he vessel is self-sustaining,

7 Auzust 1566

AVIC-0N-394-C0 .
SUBJECT: Operaticnal Report : ¢ Quartorly Périod Ending 31 July 1356
RCS: CSGPO-26 (Rl)
. 5. Items Discharge of iravy Iifts fiom Doop Draft Vessels.

Discussion: Vessels urrive at Qui Nhon with heavy lifts aboard,
Upen boarding
the vessel, it is discovered ‘lat is is not self-sustaining and that a
ﬂoa‘oiing crane is requirad,

Cbservation: Qui Nhen should be notified when regquirements for a

~ floating crane exist so that proper scheduling can be accomplished,

| SER——

7. .Item: Eackloading and Transkizment Aboard Deep Draft Vessels,
Discussion: Qui Xhon terminal operations are suvject to heavy

swells ana other adverse weather, Backloading deep draft vessels under these

conditions using lighteragc is time con s*m.n“ resulting in shipping delays,

Obgervation: BEackloading frem Qui Nhon should be linmited to IST

traffic,
BEACH CLEARANCE
g, Ttem: Use of Linc Hawl Trucks for Beach Clearance,

Discussion:. Truck linc heul diroeculy frem {ht beach'to Inland
consigneo is ideal, provided linc houl trucks are readily available, Deloy
in {ruck errivel causes incrcascd delay in lighicrago turn-arcund a:xd/or

double handling be stcvedore porsonncl

Observation: Cereful coordination of cargo discharge and line
haul truck availability is essential for effcetive beach clearance,

SECTICN IT frinl if

>
Joiaony

COMMANDER'S RED ATIONS
1, PERSQOMNEL: a, The rercuting of assigred or attached personnel to

this battelion continues to create a2 major problem, In certain instanccs,
officers who had orders assizning thcm %o 3%Lth Transportaticn B._'auahO'*
were diverted to other comiands prior to their arrivel. In order for our
scrations to maintain continuity and uphold the high standards foo '.Jh:Lch
our battalion is noted, it is nocussory that we have time to plon choad,

It is also necessary that cenlisted mern be allocated to us on or cbout the -’
DEROS of thosc men who have completed their tour of duty in Vicinom.

2. IOGISTICS: a. The ability of direct field maintenance to returan
unserviccble equipment to 2 servicoble condition has :n-.::ov‘d, however soo
equipment still iremains on deadlinc for an excussive time, The cverall
cquipmont decdline ratc has decreascd by 104, As request for repadr paris
are filled, the degdline rate is cxpected wo decrease even morcs

‘b, A dofinite problem still oxists in the numbor of cranes availeble.
As the workload continues and grcater demszds are placed upon the port of
Qui Nnon, the cranes requestcd must be made available for continued and
improved operaticn, v
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AVCA=-QN=GO(7 Aug 66) st Ind
SUBJECT: Operational Report fo* Quarterly Period Ending 31 July 1956,
RCS: CSGPO-28 (R1)
HEADQUARTERS, US ARMY SUPPORT COMGIAND, QUL LHON, APO 96238 5 g8 AUG 1966

TO0: Commanding General, lst Logisticel Ccmmaend, ATTN: AVCA-CGO-0, ‘20
96307

1. The enclosed report is considered adequatce
2. Inconing personnel are assigned azainst the position requisitions
ed for whenever possible., Chonges in requireunents, however, may dictate

diverting personnel ir somes instances,

3. Cranes are made available to reguiring units as they are received
in the command,

FOR THE COMMANDER:

QML 167 H.S. NEZPORT



AVCA GO-H (7 August 1945) 2d Inc
SUBJECT: Operational Report for (uarterly Period Inding 31 July 1966
(RCS CSFOR=-65)

1o
HEADQUARTERS, 1ST LOGISTICAL COLIMAND, AP0 94307 1 4 SEP 190

TO: Commanding General, United States .rmy, Vietnan, ATTI: AVEGC-DEH
AP0 96307

1. Forwarded in accordance with A% 1-19 end US.nV sezulation 870-2.
2, Concur with the comments and recormendations of the Operaticnal

Report of the 394th Transiortation Battzlion as indorsed. The followin
information is added to nrovicde necessary amplification.

ca

a. Reference Section I paragrash £: This headouarters diverted
one Captain, TC, programmed for assignment to the 394th Transportation
Battalion to fill an emergency operatlional requirement within the commznd.
Diversions to emergency requirements are mendatory since incoring replece-
ments are the only source of fill. Prior to any diversion the inpact such
an action will have on the loosing unit is eveluated.

b. Reference Section I paragrach 9: Trained, experienced perscnnel
are provided units to fill ¥OS vacancies as received., However, in some cases,
assignments must be made based on civilian acquired skill, sducation and/or
results of aptitude tests, These nersonnel must be accepted by the uwnit and
trained on~the-job., Since the assigned enlisted strength of the 71st Trans-
portation Company, as of 31 July 1966, was 310 or 95,9 ner cent of authorized,
it is considered capable of conducting on-the-job training for untrained
personnel assigned by that headquarters. DA directed an adjustment of ons
month in the arrival of replacements for the month of August and Septeimber
1966 to assist in alleviating USinV's rotational hump. The adjustment which
affected the 1lst lLogistical Command involved 14/5 personnel recuisitioned

'to arrive in August and 342 requisitioned for September. To zive cormanders

maximun latitude in applying extension to insure continued onerational effect-
tiveness, indorsement to US/:V letter, dated 9 June 1944, subjeci: Rotational
fump CY 66, was prepared and dispatched.

wonmanle | m 178 P b 2 pe
I220 A0 FOPRAIIUS are ocelng

¢. Reference Section II Part I 3 ;
to each of the Support Commends

standardized and ere scheduled for shizuzr

during lst and 2nd uarter Y &67. S s of 20 and 40 ton cranes ere
now arriving at Vietnam ports.
d. Heference Section II Part wrazraph 6: The Commanding Officer

394th Transportation Battalion has been notified *o resort vessels reported

as self sustaining which are unable o sustain their own dischar;e operation.
This headquariers will pursue corraciive actions to insure prompt notification
of vessels reaquiring 1lift equipment.



AVCA GO=H (7 August 19668)
SUBJECT: Operational Report for Juarterly Period Znding 31 July 1966
(alS CSFOK-65)

ranh 7: The backloading of

f. Reference Section II Pari I parasgrash 8: To support line
haul operatins oi the 394th Transsortation Battalion, an additiocnal
medium truck comdany has been diverted to Jul Khon. Addit oraT contractor
eguinment has arrived (o provide increassed vort and beach
ability. However, the coordination of cargo diccnarbe
truck availability should be resolved within the command.

g. aeference Section IT Part II paragraph l: This command wvill
continue to assign officer and enlisted per sonnel to the unit oriPLAally
allocated in so far as possible. However, certain diversions may be rade
to maintain operating effectiveness.

h. Reference Section II Part I naragraph 2: See varagravh 2 ¢

anove,
PO THE COMMANDER:
W
Bl Iy 834 GLENN A, DOYLE 7
Capt, AGC z
Asst. AU

<4



% | o

AVEGC-DI (7 fugust 1966) 3d Ind
SUZJLCT:  Qperational Report-Lessons Learned for the Period Inding 31 =
July 1966 (n.CS CS’."OR--65) (u)

HILDOUATTERS, UNIT=D STATLS ARMY, VIETIVIY, (PC San Freneisco 963077 {2755

TCs Conmander-in~Chief, United Stztes Army, Pacific, ATTH: CPOP-IH
Pa iFO 96558
1.  The Cperztional Report-Lessons Leorned submitted by the 394bh
Transportg.blon Battelion (Terminal) for tlie quarter ending 31 July 1966

is forwarded herevith.

2. is modified by the succeeding paragraphs, this lzec.dquar";ers
concurs with the comments contained in u“e besic report end prececding

indorsements.
3. QReference Section I, Paracreph 9; 24 Indorsement, Faregreph
2b: This headquarters has deleget ted .,L.b.lo...":’_t:; to "lc:rlatc the pro-

- blems ceused by hwnp rotation by utilization of advaonced requisi ,10111123
and a corbinstion of tour curtazilments up to & moxdmua of 30 ders and
tour extension up to 15 deys. is indieczted in 2d Indorsement, 1st
Logistical Cormcnd implemented these sctions. Cormanding JGenergl, ist
Logistical Comnand is best qualified to debermine the :eed to cssign
or d:.ver'l; personnel within his ovm resources,

st Indorsement,
s oi‘ i‘or.\_h.’i."
g thla

type is g '"ou

cF
b

L.  Reference Section II, Paxt T, Pars
Taragravh 3; 2d Indorsement Foragravh 2

and cranes, as noted in Leasic reference chove
headguarters., Supply £ill on cquipnent o:

| ol ]
w
L]
[}
l¢]
N
[
o
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5. Reference Section II, Part I, Peragreph 6: fction irdtiated
by the 1st Logistical Command (Parsgraph 2d, "2d Tndorscment) relztive
o] ...elf—-cu.atainlng vessels iz considered appropriste to the situation
es cr:. ped in referenced paragraph. Information on the WJ_.—wuot::.r.lr.Q

ebilities of ocean shipping normzlly is included in the Cegeen Meni-
t, the Cargo Stowage Pleon, :;d the Czrgo Treffic llesssge 28 re-
cribed in Chapter 5, T‘OD Regulstion l‘,‘l}C.’)" % lormally, the fore-
;oing are eveilable to port per o“_.(.l to the arrival of vessels.

Q Q. ch
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Reference Section II.
Vhile it :.u;;,f be

?d .L..dor:c*v‘r\u s
do:c‘;ﬂg o-
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LVIGC-DH (7 siugust 1966) 3¢ Ind
SULJLECT: Cperational Depor b—aeuw ns Learned for the Feriod Inding 31
Uul‘ f} 6 (.13.) us -t \19) (l. )

7. lleference Section II, Part I, Fersgreph 8; 2¢ Indorsement,
faragreph 2L: Coordinstion of cargo dischorge and Leach clezre: 1ce using
i 5 g

line heul ground trc.ngportf.tlon is-a noimiel comaand function. Shortege
of trucking units or other arrangen m.'us used i‘or beach clezrence must be
made knoun to higher headq_u:,rter., sufficiently in advance of rc's.uire:'cnts
so uhot corrective acetion cun e teken.

8. IReference Section II, Part 2, Parcszrarh 13 24 Indorsenent,
Paragraph 2g: Ztemoh.ncnd no further cction be taken by higher head-

quarters since every effort has been mode, within the cuthority to
curtail and/or extend, to assist USLRV in timely elleviation of the
hunp rotation proolen. ;

9 Z?.cfercnc\. Section II, Yart 2, Iarggreph 23 2d Indorsement,
Paragraph 2h: Uhile improvement is being mzde in sciisfying crane and
IXL requirencnts, 2ll units rmust recognive znd learn to work with situa=-
tiens in which needed equipnent is not going to be aveileble to the ex-
tent desired. It is gratifyding to note that at Cui Yhon there has been

mprovement in the availability of equipment th: ough improved meintenance
and repesir parts sug p"v support, Receizt of n

m-.-;: eguipment and eguipment
standardization progrsms should serve to provide st £i11 further improve=-
nernts in the future,

FOR THE COMIANNDIR:

W. R. AUTRY!
1 Incl ist “ AGC
& kst Adjutant Gencrcl

Cer g L O S

(o]
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GPOP-0T(7 Aug 66) Leh Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 July 1966
(RCS CSFOR-65) ' '

HQ, US ARMY, PACIFIC, APO San Francisco 96558 15 NOV 1966

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

The basic report is concurred in ze indorsed.

FOR THE COMMANDER IN CHIEF: ( 1A
' !
\ o

= /
) ~/  Jre—
B I
. .o UIRNRISOR
Cuzt, AGC

Assl AG
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