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DEPARE-EIT OF THE JiEI-ff 
39hTH TRANSPORTATION BATTALION (TERMINAL) 

APO   56238 

AVCA-CSJ-39U-CO 7; August 1966 j 

SUBJEpTs   Operational Report Tor Quarterly Period Ending 31 Jxily 1966 
RCS:   CSGPO-2Ö (Rl) 
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CoraTmidlne~<k;^r£l7~ra-teTiy-Sutipc?t-4toro^ ATEI: ^ ^ i 
AVCArJ3>^GG^m^toriJn)7TJ!ö-:96238 

'  Commanding General, 1st Logistical Command, ATTN: AVLC-GO-O, 
APO 96238 

Commanding General, United States Army Vietnam, ATTN: ATO, /JO 
96307 

Ocanmandor in Chief, united States Arny, Pacific^ ATTN: GPOP-KH, 
Port Shafter, Hawaii, APO 9655? 

Asst Chief of Staff for Force Development, Department of the Army, 
Washington, D. C, 20310 

IN TOM 

SECTION I 

SIGJEFIC/OT OHGANIZATION/L ACTIVITIES 

lo A Change of Command coremony ^^s held on 18 Juno 1966 when Lieutenant 
Colonel John J CHRZAN0W5KI assumed command of the 39l;th Transportation Battal- 
ion (Terminal) from Lieutenant Colonel Kornan L Kirbyo 

2o   A notowortVy logistici1! achievement occured during Ji2ly I9663   The 
Battalion was tasked to discharged 2.3000 s/T per day.   In responsG^ hhe 3at*» 
tallon moved 67,lliO S/T for an average daily tonnage of 2,165 S/ra   This 
figure surpasses the previous record month of January 1966 in which ^9,351 
S/T were moved. 

'i* -Overall during this report period, the Battalion discharged 17^5512 
S/Tj   1^6,229 L/TJ   and 32li,013 M/T from $7 ships and 73 L3Ts.   This record 
was accomplished despite a'critical shortage of MHE and the loss of experienced 
poraonnol through rotation. 

U.   The Battalion engaged in several special operations durir-s this 
period.    They were: 

a.   OPERATION F(0BIN (30 July) -• The Battalion brought ashore the 
Ijth Engineer Battalion (-) of the Uth Infantry Division«   Ho difficulty in 
the discharge of passengers and cargo was encountcredj, 

b0   Korean Tiger Division Rotation (28-30 July) - Kxi Battalion dis- 
charged 1,268 passengers and outloacsd IjlbSo   It is expected that the Korean 

' rotation will ccntinue each uonth until March 1967» 

5a   The 1st Logistical   Goarond previously entered into contract with 
the Korean Han Jin'Transportation Corr.pcvr.y for both stevedoring and trucking 
servxce'SB'" To datejallHan Jin c^uiprioi-.t ^-us not arrived and the cmectod 
2-^00 S/T per d2jr has nco j'ot baer. -.chieved»   The company trucks ar3 uüad for 
beach clearance - which has proven i^tlsfaotoiyo 
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AVCA-QN-OPli-CO 7 August 1966 
SUBJECT:   Operational Report for Quarterly Period Ending 31 July 1966 

RCS:    CSGPCU28 (Rl) 

6,   The port construction engineer unit continues to uiaka inprovements 
on the- 1ST Beach,   Plans which which' call for a 200 foot extension with 
lighterage ramps have been cropletodj but cannot be used unuil the approach 
is surfaced and is able to support heavy traffic.    It is anticipated that 
the now construction will bo operational during tha month of August^ 

7o    The battalion continued to maintain its high standing in J:h3 Bond 
Participation Progranij and the standing, as of the ond of the roporttaa 
quarter was 99»7 percent.   Procedures were initiated whereby intial effern; 
to offoct participation is incorporated as a part of the in-procossing of 
all newly assigned   poraonnel, and this program has resulted in a ICO percent 
effectiveness for this category of personnel* 

8, Tho diversion of allocated and assigned officer personnel continues 
to play havoc with orderly planning and manning charts and utilisation of 
personnel,,   For example, 2 captains and 2 lieutonsnta ware diverted by higher 
hoadquortors during the reporting <y.arter«   0i:6 of these captains was for a 
command position, the other, for a position on the battalion staff.,    Tha two 
lieutenants were programmed as roplacements for departing persor.r.al in a unit 
of the command.   This has been brought to the attentionof higtar headquarters; 
the only res\ü.t has been the submission of an emergency requisition for their 
replacement»   This is,  of course, of no immediate value, snd of liffited future 
value'if the replacements themselves are subject to the same diversion^    Acecrd- 
ingly, such losses must be absorbed frcm within our own resources, at the ex- 
pense of other unit operations, 

9. Tho rotational losses within the 71at Transportation Company ( Terminal 
Service) as of 6 August 1566, apnroxinatoüy loO personnel, have resulted in 
an interim Masure to augment this unit from resources within the  command, 
and from filler personnel from USASi? and the 1st Logistical Comando    Inform- 
ation has been received 1 a the effect that apprcccimf.tely one half of the 
normal replacement personnel for tho unit would be delayed until September 
1966,   Accordingly, the filler personnel arc being used to augment the remaining 
personnel of tho unit in an effort to maintain the current high operational 
capability of ths unit»   VJhile those filler personnel are capable of accoa™ 
plishiig the duties of stevedores, it will require intensive on the job 
training in-order to enable them toicach peak afficieMr«, 

1^   ITEM:   Support Received from   Direct Support Maintenanco Units, 

DISCUSSION:    Since tho last reporting period a marked improvement 
continues in support received from Direct Support Maintenanco UnitSo   How- 
ever,  some equipment still remains on deadline in excess of 100 iays«   This 
deficiency still exists in isolated areas as reported in the last quartera 
The civilian foL-klift repair team from Philco Corporation which becams 
operational last quarter has contributed a great deal to the continued im- 
provement, 

OBSERVATION:    Continue close coordination with tho Direct Support 
Maintenance Units uhich are no^establisheda    By doing this we can toontinue 
amarked improvement and olininatod the deficiencies that still exist in ths 
isolated aieas» 

■ ui 
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AVCiUQN-39U-C0 7   August 1966 
SUBJECT:   Operational Report for Quartorly Period Snding 31 July IjSS 

RCS;   CSOPO-38 (Rl) 

2.    ITEM:   DeadLined Equipment (Docreaso) 

DISCUSSION:   During this reporting period the amount of dec.dlinsd 
equipment reported has decreased by lOJo   ovorall«   l&ch o-T this decrease is 
crDdltod to many requests for repair parts being filleda   Requests «era filled 
by continuod follow-up on requisitions due out, direct exchange of repair 
parts, and S-h's ability to coordinato an exchange system of repair parts 
through the llt^th Ordnance located in V?Jl.oy (A).    The increased nur.ier of 
salvage vehicles at the cannibaliaation point made direct exchange of repair 
parts possible, 

ODSEIWATIONS:    Require all units to continue follow-up on roquisitiorjSo 
Also utilize the exchange system now established through the lli9th Ordnanco 
and the  oannibalization point.    These actions should keep deadlinod equipsvsnfe 
to a minimum. 

3«    ITEM:    Spot Check Inspections 

DISCUSSION:    The Battalion's roadside spot inspections, which have teen 
initiated to improve vehicle maintenance;, have been a benefit to the battalions 
Out of all vehicles that were checked^, only 3 failed inspections.    This small 
number resulted because of the emphasis placed on maintenance in this battalion« 

OBSERVATIONS: Tho maintenance program that is now established in this 
battalion is the main cause of passing spot inspections« If the'program is 
continued in the future, there should be no problem in this arcao 

• Uc    ITEM!    TC&E Inadequacies 

DISCUSSION:    Out of 62 additional fcrklifts of various types end models, 
requested last quarter,  30 have been received.,    In addition,  out of lU cranes 
en hand last quarter, 2 cranes were salvaged and 3 cranes reached 13% repair 
criteria.,   If the 12 additional cranes requested last quarter arc not avail- 
able in the near future,  a serious problem   in operation will result * 

OBSERVATION:    Seek some means of having ttib 12 additional ci-ar.as rec.uesood 
made available before a serious problem in operation can result,, 

5,    ITEM!    Operator Maintenance 

DISCUSSION:   Experience has shown that commanders nust require maintenas^a 
efforts far above that normally required stateside ^    K-'n must be trained 
properly to operate equipment and to use log bock forms,   Prcrentive mai-voenance 
programs must be established and adhered to,    Ecuipmer.t failure resulting frcen 
poor prcvontative maintenance represents u.TP.ocossaiy down timo statsaicto»    in 
Vietnam, because of lov; repair parts stockago levelaj tha same failure nay 
virtually eliminate equipment fron further employment.    In addition, opera- 
tional commitments cannot bo permitted to miniraiza or interfere with Pi-event- 
ative Maintenance programs.    To allow such a condition would bring about short 
run operational gains with a corresponding loss in long run operational capa- 
bility j, due to abnormal deadline levelg 

OESIRVATIGN:    Commanders should djviro adequate preventativo maintenance) 
programs;   thsreaftar, be aware of operational emphasis that might ösopardicD 
maintonanos programs.    In addition every effort shcfuld'be made to properly 
train operators, preferably before deployment overseasa 
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AVIC-cm .. 394-co 1 August. 1$166 · 
Stm.JE9T: Operatienal. Report ; ct- Quartcn·J.y Period Dldi."'lg 3l July 1966 

RCSI CSlP0-28 (Rl) 

-. 6. ~ Discharge of' I! avy Lifts .r-~"Gm D:;op Draft Vessels. 

1 Discussion: V<:ssels. :ll'Tive at Qui Nhon l-rith heavy lii'ts aboard. 
Advance notice indicates that ·~he vess~l is self-sustaining. Upon boarding 
the wssel, it is discovered -~l .at is is not salf'-sustaini."lg and t-hat a 
noating crane is requirad. 

I 

Observation: Qui Nhcn should be notified when reauire:cents !or a
floating crane eXist so tha.t proper scheduling can be acco.,lplisl'..ed. 

7. .~ Backloadin~ and Transhipment Aboard Deep Draft Vessels. 

Discussion: Qui Mr~n terwinal operations are subject to heavy 
swells and other adverse \IC3ather . Backload.il:!: deep draft vessels undc.r these 
conditions u.sing lightorag.:: is time consuning, resulting in shippi.'1g delays. 

Obeervatio!'l: Backloading frc::1 Qui Uh.on should be li."lited to LST 
traffic. 

BFJ..CH CI.tA .. 1. .. ~XC3 

· e. Itom: Use of Lino &.ul Tr'..!ck.s for B\:lac~ Clear.:ncc. 

......... _. 
. ~ 

Discussion: Truck line h.:ml diroc'-lY ·i'rc:n t:hL: be<:.c.h: to· ~1:~:1c.~. ., 
consignee is ideal; pro'lidc;d line h::-.ul trucks ar.:: rcD-dily availo.ble. !Jelc.y 
in tr"Uck arrival ca-.;scs incre:o.sC;;d dcl<l:r i.'l lir;htcr<?.go turn-around a.•d/or 
doUble handling be ste:vcdore personnel. 

Obscrvn.tion: Ca:-:aful coordination of c.:>.rgo disclurge :md line 
haul .truck availability is cs~ential for effective: be~ch clc~~~co • . 

1. PEP.SO!.n1EL: a.. The rc:-outing of assigr.od or attached porscnnel to 
this bat~lion continues to create a major probl~. In cer~n inst~c~s1 
officcl."s 1-:ho had orders assigning U!c:;t to 394th T'r.ms port:ltion B:l.tt.:llion .. 
uorc divert ed to other con:n~ds p-!"ior to their c.rrival. I n order for o1.:.r 
Of~ro.tions to maintain continuity ~nd uphold ~;c high st~ndards fo~ which 
our batt~ion is not.::d, it i s noe.:.sscry tho.t we have t ime to pl.:.n c...;<:M .. 
It is also necessary ~~~t enlisted men be ~locate~ to us on or ~bout tho 
D~ of those men who ~vo co~plctod their tour of duty in Victn~. 

2. LOGISTICS: a. Tho a'!:lility of direct field m:li."':teno.ncc to r ct'l::'n 
unsorvicdno equipment to a servic."'.ble condition h~ :i.l~p~·ovc.d; ho<:ovcr so:.:o 
equi~aent still ·~~ins on de~dlin~ for an ~xc~ssivc t~o. The cvorall 
cquipmont ·dc~e rat~ hcs docrco.sod by 1~~ . As rcq~cst for rcp.~r p~~ 
oro ~illed, thu d9~dlin~ rate is ~~pcctcd ~o docr~as& even more • . . . • 

b., A do!'iniw problem still ~~ists i.~ the nt::>.bar of cr.:mes avtilablo .. 
As tr.o workloo.d continues .md gre:ater de.-.u:r:~s o.re pl:J.ced upon the port of 
Qui N"non, tho cranes. requeste:d rr.ust bo r.l~dc av~ilnble for continued <~nd 
improved oporation. 
· .. 

;/ ·r 
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AVCA-QN-00(7 Aug 66) l st Ind 
SUBJECT: Operational Report fc: · Quai.•tedy Period Ending 31 J:icy 1966, 

RCS: CSGPQ-28 (lU) 

HEADQ.UAm'ERS, US ARK! SUPPORT C01.fr·L\HD, QUI l~!HOU, APO 96238 2 8 AUG 1966 

TO: Comnanding General, lst Logisticcl. Ccrn.mand, ATTN: AVCA-G0-0, LPO 
96307 

1. The enclosed l'eport i s considered adequate. 

2. Incoming personnel are assi gned ~ainst the position requisition
ed for vrhenever pos sible. Chc>.nges i..'l require.:o.ents, hoi'iever, r:J<JY dictaJ.;,~ 
diverting personnel ir. sorre instances. 

3. Cranes are made available t o r equiring units as they are r eceived 
in the command. 

FOR THE COMMANDER: 
-·~ _,..,-:-
L-- .. ) / _.::;..-----.. .._,__- .,-:_......,. 
;-/. ./ _ .... z_,e~~-----

H.S. NR:PORT 
CF'i':. .~'>.GC 
~ssistant hdjutant C~neril 
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AVCA GO-H (7 August 1966) 2d Inc 
SUBJi!.CT: Operational lleport for l}uarterly ?eriod ~ding 31 July 1966 

(R.CS CSFGa-65) 

HEADQU.Aii:TERS, 1ST IJJGISTIC."L C ~)!.J(AND , APO 96307 
1 4 SEP 19bb 

TO: Commanding General, United States .\...'''rrty, Vietnar.1, ATTli : AVhG8-D:-i 
-~:>0 96307 

1. For'lrerded in accordance v;ith iG.~ 1-19 c:.nd \JS:U..V ~·(e.:;ulation 870-2. 

2. Concur "idtn the cor.ments and recom:cendations :)f the Q:)era.tional 
Report of the 394th Trans? ortation Battalbn as indorsed . T!-,e follo~-ii.~g 
information is added to ;.>rovi~e necessary ampl~fication. 

a. Reference Section I paragra:;;h e: This headc~ua:::-·ters ciive:::--ted 
one Captain, TC, programmed for assicnri'!ent 'too t l':e .394th Transportation 
Battalion to fill an energency operatlonal requirer.1ent i'iithin -;:.he co:;;r;-.C;l'ld. 
Diversions to emergency requirenents a:cc nanC.ator-y since inco::ing :ce;:>lace
ments are the only source cf fill. Prior to any diversion tho:: i.r.!:;;act such 
an action will have on the 19osing unit is evaluated. 

b. Reference Section I paragraph 9: Trained, experienced personnel 
are provided units to fill KOS vacancies as received. lio ... :ever, i.'t1 sorr,e cases, 
assigrunents must be made based on civilian acq~ired skill, educati:)n anci/or 
results of aptitude tests. These :;;erson.'"lel must be accepted by the t:.."lit and 
trained on-the-job. Since the assigr:ed enlisted strength of tte 71 s:. 'lrc.r.s
portation Company , as of 31 July 1966, \'iC.S 3i0 or 95. 9 per cent of authorized, 
it is considered capable of CJ nduct ing on-the-jo~ training ior ~'t1trained 
personnel assigned by that headquarters. DA directed an adjustnent of or..e 
month in the arrival of replacenents for t he rr:onth of August c..'t1d Septe;.:!be::::-
1966 to assist in alleviating us.;.r(lf 1 s rotational hun:p . The adjustr.:ent lihich 
affected the 1st Logistical Command involved i41;.5 personnel r ec;,uisitioneC. 

·to arrive in August and 342 requisitioned for Septemoer. To give co~I.~'"lders 
max.ir.ru.-n latitude in applying extension to insure conti:1.ued o;)erational ·~ffect
tiveness, indorsement to u&~:V letter , dated 9 J~~e 1966, subject: Rotational 
Hump CY 66, "ila.S prepared and dispatcheC. . 

c. Reference Section II ?art :;: ·;..::r::..~:.~.::!._?i 1.,. : ? orklifts are '6e:..ng 
standardized and c.re scheduled f or sh:i. :J~:::J~·.-;, t o ec.ch of tte Support Cc::T::na.ids 
during lst ar.d 2nd ~uarter l .. Y 6? . S:li _;l::<e::, ..:. s of 2J and. 40 ton cranes are 
nov1 arriving at Vietnam ports . 

d. Reference Secti o :1. I I ?art :;: . ~.:ca ::;~aph 6 : The Co;.::1anciing Of:'icer 
394th Transportation Battal ion t a.s be e:1 :n t ifie6. "' o r e·:Jort vessels reported 
as self sustaining 111hict are u~1able ·::.o su::;'..:.e:.in their o~·m dischart;e operation . 
This headquarters \rill pursue co:::'l'3c·.:. :.ve a ctions to iJ1sure pro:.:pt notification 
of vessels r equiring lift equi pr..er,t. 



AVCA GO-H (7 .i>.ugust 1966) 
SL!3JELT: Ooerational Heoort for ,luarterly ?eriod 2nding 31 July 1966 

(;_CS CSE'Oii- 65 f 
e. i"i.eference Section E ?a r t I ps.rar;raph ? : The bc.ckloading of 

deep draft vessel s in an operational rec;.ui:.r·er::ent.., 

f. Refer en::! e Section II Part :~ paragra?h 8 : To support line 
haul operati ms of t he 3 94th Tra:·Js~ortation Battalion, an additional 
uediur:'1 truck cOJr,_;Jany has oe,;n divert-:.:d t o ·~ui !"·:hon . :··,dditional contractor 
equi?r..ont has arrivec"t J.:.o provice i.'1~~eased port c?.nd be ach clearance cap
ability . riO\·mver , t he coordination of carbo discharge and. line haul 
truck availabilit y s hould be r esolved within the cor:t'":land. 

g . ~-~eferenc e Section II ?ar·t II !)aragr aph 1: This cor.lii.9.nd v.rill 
c0ntL1ue t o assign office~ and enlisted persolli!el to t he unit ori ginally 
alloc2.ted i.'1 so far a s -;;os sible . Eov;ever , certain diversions ma~- be r..a.de 
to maintain operating effectiveness. 

h. Referen~e Sect i on II ?c>.rt II paraeraph 2.: See paragraph 2 c 
above. 

FO~t TH.=<.: COLHANDE.:."'l : 

TEL: Lynx 834 
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!.VrlGG-DH 
SU3JECT: 

TO: 

(7 August 1966) 3d I nd 
Operational Report-Lessons learned !or the Period Ending 31 
July 1966 (RCS C~:<'OR-65) (U) 

Conmander-in-~~hief, United St.e.tes .~rm:,r~ ?aci.fic1 !.TTl!: GPOP-l·::H 
t':I'O 965 58 

1. 'l" H:~ Cr;crdiono.l Rcpor-t- llJ :J:;ons Lc.:J.l'liec !:.Ubn:Ltt ed by tnc 39l:.th 
Tranoporto.t.ion Battalion (Terminal) for t lle f1Uarter en<lirJ.8 31 .July 1966 
is for-warted herev:ith. 

2. As modified by the succeeding p.:::.ragr<.'.phs1 this :1ec.dc;,ut.rtern 
concurs Hith the comments contcdned i n t he be.sic re2::ort and pr~cedir..g 
indorsements. 

3. ~eference Section I, Par a cr c:.1h 9; 2d It.c:orser..er::t., Farc.z:..·e._ h 
2b: '£his headque>.rters h.::.s del er;<: t ed aut .. oi.·ity to allevi ate tl~e pro
blen s caused by hwnp rotati on b 3• u·i:.ilizc.t i on of ll.dvance<i requi si tioni1:g 
and a combin~tion of tour curta i:U:tents up to e me.:d.:n:u:.1 of .30 da:' s ar..d 
tour e.:h."tension up to 15 de.;:,·s. 1'\. s indicated in 2d ! :1dor nemcnt 1 1st 
Logi stica l Comr.1o:.nd implemented t hese a ctioas. Cor:::\e.::-:dins Gener c.l, 1st. 
Logist ical Corru:t~=md is best qu~lified to det ertine the :.eed to ~sGiDl 
or divert per.sonnel -...dthin his oHn r e sources. · 

4. Reference Section II, F.:.::: t I, !?c:.rc.Jrc:.,. r. L,; 1 :>t I ndor::;e::r.ent,, 
Paragra!)h 3; 2d I ndorse, ent I'c.r<.:.:;r~:Jh 2c : T:-.c ~~1ortDgc of forlcli.!'ts 
und crunes, as noted in bc:. sic :!.'ef<..-renc e e.:~ove, i s recognized hy t hi s 
he~dqu&rters. Supply fill on ec~ui~JT.lt1 ;'lt of thin t~'}ie is :Ur.:~xcovin3 . 

5. Ref er ence Section II, Par'!:- I , ?c.r <O.£;Y·ap.l 6 : !~ction :i.".::.tie.te:i 
by t he 1st Logistica l Col'!mland (Par<:gr aph 2d, 2d 'Inclor~ cr.:1.cnt) :!.•eJ.c tive 
to s elf-sustair.ing vessels i s considered o: propric:.t e to t:: e eitu<!tion 
descrii:>ed i n referenced ·oara~ranh . In.ft')r::!Z.tio!': en ~.:.he zeli'-s-usto:.i rd.r.g 
capabilitie~ of ocean shippL""lz norr:!e.ll;;t i s :.:0.cluded in t~1e Gccc n Ec:ni
.f.::st, the Carso Stovrage Pbn, O!.d t he 8t:.:c~o ?r.s.f fic l :e:s sage ~ s r..re
sc:;:oibed in Chapter 5, J:OD lleg:.lh·tion 4.5e-::; . ?..J:-'.. i:oi.'.·t.:.J.ly, the fore
going are c:.vc:ilable to port per:::onr.c.l p:c~.or t o t:l e:: arriv2l of ·yessels. 

6. neferencc :".ec·H on T T ·."'- ·-·-:-. -r ""· · r~cr ·"' ~'~h "· 2d .,.·tvlo·n~E.:..,"' ,., ... • - v ..>. --~; - v .1. ; . , . c.<..~ " ·'· · ,, - -'-• " ' ... ~ ,,,v • • v, 
Paragr~~')h 2e : ~!:"lile it r>k.J oc ;:e:;j_rt:.Y!.c t:) l i ; ~.t t he 1x1c~cloc..din,6 of · 
vessels e>.t \~ui. K<1on t.o LS'l' 1 s ~ t, __ j_ :.; ::: :·1ot, <: l·. :e.~rs oper.::tion::.D.:' f"ee.s:.":)l~C;. 
UGe of licht er age r:~E.y he t i.•:;e coi-..:-..l!'.r;_,r·..:, but t :1c r.':::ser-.ce of f ixed po::-t 
f acilities provides J.i'i:,tle ._:}.tc::.·~· .. :::::'!. ' ."C '..)\.l C to r:::.l:c ·(,~·, e CC5t of f . l~OOr 
situation . 



1. V! iGC- D:·£ 
~u;.:J :SCT: 

( 7 ~'.u.:.~st 1966) 3C. I1.c 
Or..erational Repo1•t-j.escons Lec.rned fol" the ?eriod Endin.; 31 
Jul~r 196G { :\~:; C :.)~i . :-:-~)5 ) { li ) 

7. :·:ci'erencc Section II, P.J.rt I, Fc.r.s..;re.?h !3 ; 2<~ Ind.orscr~er:.t , 
!\~.r.::.gr"-?h 2f : Coorclin.::.ti on of cc.rgo di sc!:::.r.:;e ar,d Leach clear<:.nce using 
line l:c.ul ground transportation is . a no1-: <: l co::r.::md i'unction. Shortage 
of trucki nc; units or other O.l'r"nge.::ents used for ~e~ch cle.,.r.::nce r.mct be 
::!a.QC knoun to hi ciher he.:;.dquc.rters sufficientl y in t.dvr..;;,ce of req_uire::,(.;.'ntS 
so • ... .::1t corrective .::.ction c ... n be t v.ken. 

G. i.1efe11 ence Sect.ion II, Part. 2, P.::.r.::._1r.:-.!:::h 1; 2d I >::.c.orsene:.-,t; 
Par.::.cr aph 2g: Ut...;onncnd no further o.ction be tal~ em by hig~1er het.d
quz.:..·t.crs sine~ every effort has ";Jeen r:u:.<.le , 1·:itnin the .:.uthority to 
CtUtail o.nd/or extend, to as:;ist US:.~V i r: t iJ:tel y c.lleVic:.tion of the 
hunp rotc.tion problem. 

9. ~eference 3ect ion II, l' n:t·t, 2, ~ ~1·.::.~1·a~;h 2; 2d Indorsenent , 
Par c.gruph 2h : "::h iJ.e i.i'!lpl'OV~nent is ".Je ing n:::de in s: tisfyi l:£; cro:.ne ~nd 
u;:::: requirer.l~nts, all wuts nust :recogni~e <:.nd lez.1'l1 to 1·;ork t-rith si-::.ua
t.icns in 1fhich needed equipr.1ent is not gcine; to. be · to.vt.ilable to 7-he ex
tent desired. It i s gr ctify:i.ne to note t hat :o.t ( ui )!hc.n t here h<1. s been 
:i.inprove.TJ.ent in t he o;, vc:ila'bility o:f.' eqtti.pm.r.nt t:·ro: ough i np:coved l'i'.z.intel'lc:.nce 
and rcpz.ir parts SU!)ply support. F..ecei :.:;t of ne;: eq:.li.~:::.e1~t e.nd equipne::1t 
standa:::-dizatiou progl'a.'!ls sho'..lld serve t o pr·ovide :=.till further imp::;:"ove
m~r.ts in t l:e future. 

Incl 
as 
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w.· R. AUTRY? 
lst Lt, AGC . 
l\$St AcliiJtar~t Gencrcl 
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GP0P-0T(7 Aug 66) 4th Ind 
SUBJECT: Operational Report for Quarterly Period Ending 31 July 1966 

(RCS CSFOR-65) 

HQ, US ARMY, PACIFIC, APO San Francisco 96558 15 NOV 1966 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

The basic report is concurred in ss indorsed. 

FOR THE COMMANDER IN CHIEF: 

H/  7 h \, 
D-. .i.'nAHRISO^ 
Ci;pL, AuC 
Asut AG 
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