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SSCTIOY I
SICNIFICANT ORGANIZATION CR UNIT ACTIVITIES

The Quarter ending 31 October 19¢6 was Jlavoted primerilw to meormni
oo.d revitalize cvery cL(,T\vx’c\] withir the hospital, In order to acccipl
thisc reorganization and revitalization iu was necessary to develop a mas
rlan siiuging projected construction of facilities, During this roporiis
period a new laundry buvilding, supply warchouse, EM Dayroom, and LATULL
construction of new EM Lillets was completed,

Ropaddr axd utilities support continued to improve, and bj e el [ed
Oceober a new R & U building was nearing completion, The 0 & U Zaciliyy
is under the supervision of Mr. James Price, a TAES erployee. Ovcr'“
R U support looks fzvorable for th: future qurster. Electriczl r
continues to be a problem; howecver, now gonerators have been ‘.;ro,hr

will be phascd in during the montn of Novembar,

Availability of reeal estate is &t a premium, The limited zov. | s
rot nravida tha hosoital with rlexibility in the programsing of
vion in tne short term range; however, in the .onyg term renzz, th~ 7widh
vnasing out of old facilities %o allisw for construction of new feci_.iles
has merit s a leglcal approach .o tiis situation.
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use oi ths lacls of paved or coverca roade B
ways, In addition, dust and dirt prcsented a nenace to patient carc. Thosao pt
problecam arcas were conmpeisated by the covering

with an 6il base substance.

In the arca of lMotor Pool Co_rations,; many ¢ ‘.n'w tocls ploce during
the guarter evxiing Jl October 1958, Previously the Motor Pool (riratiens
k23 teen relet vr "v 1nof cetive in z 1n? pron\,r tcntion and mamtem.-.
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SUBJECT: Operational Report for Quarterly Period Ending 31 October 1965
(RCS=~CSFOR~65)

to vehicles. Scheduled maintenance had frequently been igrored and recoxds
had been neglected, The reason for these discrepancies was frequently due

! to the following: (1) Many other projects had immediate priority; over the
Fi Motor Pool when the hospital was in its firts months of operation; (2) The
i

g

i valicles were obsolete and the mechanics concentrated on keeping them off
3 of dead line status. (3) First echelon maintenance had heen nezleced; and
'. (4) there was a lacs o g...ificd soporvision. To alleviate this major
problem a new Motor Pool Operation System was developed., In so doing, new

m2thods of dispatching, new shop operation procedures, and daily cperatica
maintenance schedulss were instituted.

i New murses quarters were programned and approved, and survey and cone

; struction is scheduled for the near future., A request for new mess lacilities
was approved in October and is being programmed in the Base Dsveldpment Plan.
This facility will allow for improved conditions in sanitation ard mess
‘procedures and alleviate several problems exicsting in the old mess facility
(1.e., physical layout, work area improvement, storage area expansion, sani-
tation irprovements, and a more centralized preparation and serving system.)

T

Thraughout the hospital a self help program was initiated to "clean-up,

Cpeint g, L Dot LN L2 2. Tnterior painting was acconplished
and constmction of supply and kitchen areas was pertormed on each i<,
Mstal shelving was procured to replace wooden shelves and wooden storage
facilities. The exterior appearance was also improved by the collection of
much refuse and unsightly items which had collected over the months,

S o e

In the Registrar Division, technical improvements were made when the
existing nominal index, which was being maintained on a monthly basis, was
alphabetized into one cumlative file, thus aiding to expedite requests for
confirmation of hospitalization of former patients.

A new metal 1liitter rack was constructed and placed in the Patients!

ggage Room in order to remove the litters from the ocutsicde elements, thus
dding longer life to the litter covers. An all out program of repairing

the old end drmaced litters was instituted with good results. New litter
covers were obtained and damaged ones peplaced through a self help preogrenm,

I ¥ The organization experienced a period of turbulerce due to ths large

' turnover of personnel, The hospital departed thz United States on 15 Oct 65
in total; thus, during the months of September and October one hurdrcd and
forty-five (145) people were processed through the personnel ofiice for PCS
moves., Complete processing of personnel was accomplished at this level,

. WAL e



NOTICE TO USERS

Portions of this document have been judged by the Clearinghouse
to be of poor reproduction quality and not fully legible. However, inan
effort to make as much information as possible available to the public,
the Clearinghouse sells this document with the understanding that if the
user is not satisfied, the document may be returned for refund.

If you retum this document, please include this notice togetherwith
the 1BM order card (label) to:

Cleainghouse
Atin: 152.12
Springfield, Va. 22151

ooy R




AVCA MB-GD-EB-CO

SUBJECT: Operaticnal Report for Quarterly Pe:riod Ending 31 October 1965

(RCS~CSFOR~65)

incinding issuing pert call: and MATS Transportation Authorizcticn (20 Dom
14,82) which had previously bcen accomplised it higher headguarters. iz

processing at this level was felt to alleviave much of the bturden of ¢t

processing from higher heccauartzrs and to ajprecisbly accelerate tis tims

remaired for personnel of this unit to compi:zte cut-processing.

To prevent any breakzce “n techiricune ir the nursing service, anl .o
provide the contimuity desired in other are:s, in-training prograns wsre
deened essential, These in-training progrars Wlll contirmuiec as a pormwnent .
procedure for the various services and actirities.

The professional staffl orgonization ic operating very well :,'.'..1: geod
interservice cooperation and support. Traininz is at a hlgn level and dons
through individual teaching and conferences hpld almost daily on ezch service
informally, and more formally at scheduled licurs. A weekly professicral
staff conference is held on a rotational b:sis for each service, Veekly
grand rounds are held on each service which emphasizes such local medical
problems as tropical diseases, trauma, ard war injuries,

The Professional Staff continued to function in a smeoth manncer, ard
e MY lr cnmahla Af hawdline arr mroblems that aroses Bach scrvice intore
faced smoothly with other services to give broud iicdicel car: amd *wootmend
to the patient.

The Chief of Professional Services position was changed as of 1 (:ztober
1966 when LTC Thomas Hudson was replaced .o LTC George L. Allen, £ gzocd
continuity and smooth transition was madc i1 this important positicon.

On the departure of LTC Hudson, if1jor Joseph R. Rokous assuw
ticn of Chief of Surgery in additior to contimuing o serve as Coiol ol
COrthopedics.

In mid-October LTC Louis E, Harmn was assigned as hosp:.ual Loreanler
and MSG Donald L. Jefferson assumed the position of Hospitael Sergcont ilzjew.
At the same time, Major Donald Vines arrived to assume the pociticn ol Chictf
of Generadi Surgeiis Fora.short period in October, llajor Rebert B. McClcan
was assigned to the “~~nital in Cemeral Surgery until he was translferred 1o
the 36th Evacuation Hospital.

Other than normal workload, no significant problems werc encountercd
in the other areas of surgery. The orthopedic clinic work load continued
to place heavier demands on the orthopedic staff. There were no personnsl
changes in the orthopedic service,
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Major Hubert L. McClure arrived in early October to tske charge of the
eye scrvice after the departure of CPT Fredrich Butler. The eys service
w4 augmented by personnel from the 24th Evecuation Hospital in the form of
a8 fully trained Ophthalmologist (CPT Mohr) and an Optcrltrist.

The ENT service was firmly supported by additicnal percsonnel in the form
of CPT lawrence from the 2Lth Evacuation Hospital and the arrival ol CPT
Joachim Marron. Trna ENT patient load continued to be heavy with a heavy
need for hearing evaluations.

The Urology service continued to function well under CPT Joseph Becker
Jr., but needs a urologic table to operatec «t full cepacity. -

The Anesthesia area operative service contimied to operate smoothly and
the operational control of Anesthesiology was taken by CFT Josoph A. Ccasetl
from CPT Edward O. Sabol., The workload continued to be handled without
severe problems and there wasa.complete changeover in the assigned nurse
anesthetists,

"'lu_'» Z g

Major John Deller Jr. was replaced by LTC George L. Allen a5 Cuicf of
Medicine with a smooth transition. Scveral research projects that had been
started were continued and more were instituted to keep the medicine staff
fully aware of the problems unsolved in tropical iedicine,

The medicine staff was further augmented by CPT Domonic Allocco and -

€rT Todd Stallkamp on TDY from the 2Lth Evacuation Hospital. CPT Allocco e

is the only additionally trained cardiclogist in this area and thercby added
strength to the department.

Cooperation was contimued with the Walter Reed Research Team located in
Saigon., With their support vital studies were contimed for the FUO study
which has been extended -to include many cpidemiologic features.

Clinical rescarch projects in progress include an evaliation of encbiasis
changes in the rectal i.usuea aiid liver, eticlogy end clinical feature of
encephalitics in this area; continued case studies as to the feature of melici-
dosis; and the epldemologlcal aspccts of infectious hepatitia The on gaing

s
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malaria &tudy in coopercation with the USLRV l’wdlual Censultant as regards the
sulfh preparation Fancsil was coutinucd, ‘ o -

Major Coultrip continued to head the most ihyor’:c.r.t ares’ of the Dep’l“t-

+ ment of Clinics and with the arrival of CPT.Jcachim iarron was able to Iin R
mere tire for the operation of the (FDCLP program.. In this capacity he hsliped
supervise the midwife OB program each night in the Bien Hoa Province Hosgitel
@2 w2ll as heve siek call for the local population three half days each weell.

The medical dispensary was moved and incorporazied inte the clinic arca.
This allowed for more effective utilization of personmal ard freilitics. At
the present time all the outpatient facilities axccut the P & N clinic and
dantal c¢linic are centralizod,

Within the clinic arca are located the orthopedic, uroiogy, surgery,
eye, ENT, physical medicine, medical and immunization facilities. FEach is
active and crowded each day. The P &N clinic continued to be operated as
a separate facility under the supervision of the 935th Medical Detechment (¥0).

The Radiology service has contimied to render excellent szupport ard cone
timually improve the available services, lNMzjor Herbert Jchnson was replac
as chief by Major Preston B. Mayson Jr. ot'the teginning of CJocicter, 4in
assistant rad:.ologlst arrived in nid-Octoben n..m,d €T Sreldoa Ja r.o.;ent.....
ail GUULULULY wile dauiVivgy wogdiiieny secelves mrert fror wo n.a.lolo;;s‘ s

on TDY from the 12th and 2Lth Evacuation Hospi ’:als. On Monday, Win iy e d
Driday afternoons of each week a radislogist visited the Bien Hea Pr;'zince
Hospital and the Bien Hoa fLir Force Base dispensary to read filrs. o cther

E radiologists are avallable to do tnis.
The Laboratory service has corbincd with the effcric of the 9 6».. oail
Laboratory to give excellent support in both clinical and anztomicel pathology
M. -

Though hampered by space and equipment, excellent support was réndered
new Chief cf Pathology, CPT Henry C, landers arrived in mid-October to re-
placeCPT Arthur J. Botting who left in early October. The use of blood wes
good and the supply adequate though 12-15 days old blood was received much -
of the time,

———

The Pharmacy service functioned well under the supervisicn of CET David
VWeber, a member of th> Madicine staff, No pharracist is azzijrnea. 4 hos-
pital forimlary is in the proucess of picparaticn,

o
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LTC Thomas Michell was replaced by lMajor lee Getter in September 1966 as
the oral surgeon and Chief of the Dental Service. CPT Aaron Jenlins was re=-
placed by CPT Raymon E. Allison as a general dental officer, Additional

support was given ths oral surgical area by an oral surgeon on TDY from the .~

12th Evacuation Hospital. Routine dental care for all the assigned 93d
personndl was instituted,

The nursing service realized a large persomnel turnover in officers and
cnlisted personnel. .. wansllion was 2ffected withoul any serious burden
being placed on one particular area, ITC Anne N. Bauer was replaced by
Major Dorothy M. Dever as Chief of Nursing Servicss.

During the quarter there was a complete turnover of Medical Service Corps
Officers. Initially, this turnover caused a decrease in performance because
of unfamiliarization with the situation and procedures: However, this group
of MSC!'s turned out to be outstending and the lack of continuity was minimal
by the end of the period. The situation stabilized and their performance
has been far beyond what was expected for a similar group under the same cir-
cumstances. By the end of the quarter, cohesion and responsiveness among ths
Medical Service Corps Officers was exceptionally outstanding.

A Liaison Visit by the Llth Medical Brigade on 18 October 1966 and a
Gornins Ingpactts. 4 7 1LALeLl Trzup on 22 October 1966 were conducted,
Both inspections revealed areas needing attention, and constructive critigu:s~
ware given to-aid the hospital in correcting deficient areas and developing
plans to prevent further recurrencss of discrepancies.

The Walter Reed Army Institute of Research sent a photography team to
the 93d Evacuation Hospital during the month of September., This team filmed
several thousand feet of operations in the surgical suites and recorded ths
doctors synopsis of the operation. The team expressed opinions that their
filming at the 93d Evacuation Hospital will result in excellent research and
reference films for military medical training.at the professional level,

The Command Savings Program has shown conside*‘able improvement during the
quarter, which had a percentage of participation at the beginning of the quare
tor of 62%, dipping to 53% during the height of the personnel turnover, and
climbing to the level of 81% at the end of the quarter.

Our Safety Program continued t- gain momentum. Successful progress was
noted in vehicular accident rates. The first part of the quarter realized a




N T T Ty T,

AVCA MB-GD-EB-CO

SUBJECT: Operational Report For Guarterly Period Znding 31 Octoter 1965
(RCS~-CSFOR-65)

relaliively high accident rate; however, ths laut six weeks of the quarter
vent accident free and stringent safevy precauhicns, classes, ard procedures
were enforced. Orientations of both old and new perscnnel are corcucicd veek-
ly and individuals express awarencss of safety procedures and a safety con-
scious attitude.

One aspect of prwicunt “mportanse was the developrent of written Pro-
cedural Guides for the Hospital and loading plans for air, rail anc ccnvoy
movement. Every activity or section was reevaluated and new Procccural Guldes
were written. This project was completed during the last week in Cctobers

The quarter also experienced visits by many distinguished perscennel and
celebrity personne’ supporting thc special scrvices activities.

Visitors included:

DITE e FURENSE
2 Aug 66 General Paul F. Smith Precantation ¢f plague to
CG, 17ird Abn Bde. Hospital in appreciation for

support given the 173rd Lun Bdea

3 Aug 66 Doctor Shirley Fisk, Staff Visit
Secretary of Defense for
Herlth and Medicine

" 9 Aug66 LTG Jonothar U, Seaman,t6 "“Change of Command Ceremcnies
MG C, Wi Eifler,c¢,/friet or/for 93d Evecuation Hospital
MG Weyand,xis0l, €6, 357 d0F Bis
BG Paul F. Smith

]
16 Aug 66 COL Chapman - Stafs Visi
Deputy Surgeon, USARPAC
"'“.j.; & ) - -~
29 Aug 66 MG,{,Dupuy Presentation of plaocue to 93d
CG, 1st Inf Div. Evacuaiiuii Hospital for appira-

ciation of outstanding medical
carc to the "Big Red One®
G.6.

b Oct 66 BG OfConnor,A0C, a57"5HF 0V, yisit patients
8.5,
12 Oct 66 BG O!Connor Visit patients

.
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DATE NAIE PURPOSE
1 Oct 66  .MG.C. W.-Eifler Staff Visit
19 Oct 66 M3 C. W. Eifler Avard to patient
20 Oct 66 Gemeral Khang Medical eppointment
RVi saiy
21 Oct 66 Marthe Roye Specicl Services
22 Oct 66 fADi1 John W. Cowan. Staff Visit
Surgeon, CINCPAC
25 Oct 66 BG;0'Connor ' Visit patients
25 Oct 66 B3 irley Moore

Chief, Arca Provost Marshel Perscnal Visit

Medical Statistics for the Quarter:

Patients admitted 1176 1177 1040

Patients transferred (In and Out of Country) 292 450 370

Patients returned to duty 891 799 n
Patients IJHA e 209 131 137
Daily average beds occupied 4,58 L33 319

Outpatient Clinic Load:

Surgery 96 174 112
Urology 105 179 10
Eye - 397 180 868
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Aug  Sep  Ocb

ZENT ’ 373 370 1034
Orthopedics 205 503 1157
Physiotherapy 205 86 73

s#Includes audiograms

ATTACHED UNITS

L6TH MEDICAL DETACHMENT (TEAM XB):

This team has continued to augment the orthepcdic dem:rtrent in the
93d Evacuation Hospital. Certain positions of responsibility hove been
delegated to the KB medical officers to include: Chief of Orthozedi:z Surgery,
Assistant Chief of Orthopedic Surgery, Chief of Anesthesiclogy and Chief of
Physical Medicine and Rehabilitation., This tesm has participated in the Unit
MEDCAP activities, and has instituted an orthopedic consulatztion and surgical
assistance program fer the residents of Rien Hoe Province Hespital. Bi~weskly
rounds and elective surgery are performed at the CIDG and Province Ilaspital.

53D MEDICAL DETACHN . Vidiui iAot

Durin; the querter, the 53d Medical Detechment centinued in its success-
ful integration into the surgical program; the technicians and rurses work
in the operatin; room and the three doctors work on the surgical tecms cad
the anesthesia team,

At the beginning of the quarter the team porticipated in en opzration
supporting the lst Infantry Division. Communications and supply channels
were poor at first until en additional NCO was attached to the team for the
purpose of traveling from supply points to the team at two day intervals.,
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The team's mission was to rcsuscitate all casuelties thet could not survive )

& twenty-five minute helicopter ride to a ficld hospitel. During the opera- /

tion, tho team did not operate on one case, The mission could have becn per-
formed by one surieon assigned to a clearing company. From experience in the
ficld and utilizaticn of the XA team, it is felt that a KA tean functions

most effcctively when attached to 2 field hospital,

NOT REPRODUCIBLE

,..,,4,. R T T §
KPR 1»..mJ.Ls..... dd N hbb e \ W ) e

Psyenistric Activities: There was a marked increase of patients, both
out-paticnts and in-petients, durin; the quarter due in part to the increased
trcop concentration in the area. The increase in patient load has tended to
increase sli;htly the averzie leng;th of stey for psychiatric in-patients
because of increased demands on psychiatrisi!s time and the inltiation of
ward community sroup mectin;s (See II). Personnel have becn required to give
testimony at courts-morticl with grcater frequency during this. querter prow
tebly because of the establishiment of the USARV Stockade in the area, end
the higher incidence of serious crimes among military personnel in 3V,
Mediczl evacuations to CONUS for psychiatric cenditions have remained rela-
tively constant,

=m.iel “orlee There has been a generalized exp‘.nsion of sociel work
activities qurin; the quarter. Datz has bejun to .e collected upon vhich
te have a comprehensive ioued uygieue coxr.mand ccnsultation mrogram, Soclal
work activities have extended into vho USARV Stockace where initial scereening
and evaluation.of prisoners is integrated into the stockads!s totrl correc-
tionzl trectment prosram, During the quarter, two social work speclalists,
one from the 173d Abn. Bde. and one from the llth Armored Cav, J3t. have been
given on-the=job training so thal a first echelon progrem of screening
possible neuropsychiatric problems could be implcrented,

Neurclo.y: During the quarter there has been o significant increass in
the mumsor of a Neurolo,,y Clinic, This has occurred despite establishmnet
of a nouroloyy section at the 8th Field Hospital which eliminated referrcls
to the 93d Evacuation Hospitel frem I & IT Corps creas. The increased worik-
load reflects greater troop concetration in Long Binh Sub Aren and nore wice-
spread awareness throu xh USALRV a:.rectives of the existence of Neurolozy focilie
VAR LSalste uuoya.b\ Bahl vauiid Gl Gvwuwwsbaons o CP‘"TS howeve T have remained
relatively constant,

10
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Psyrchclozy Activities During the querter the psycholo;y gection was
engaged in diagnosiic te sur7 ond research. Threc or four mcmez:ts o wesk
were examinaed with respect to Geteraiining dls.'nos.‘.s, e.g., schizophrenic,
choracter disorder, orgenic brain synd*c“». One of cur two recearch grojects
concerns the evalimation of intelilectuul functioning in potients with cnrcoral
nalorie during end after their illusss, The secon‘ is a study of solcdicrs whe

“arry Vietnaresc women, The latter is a joint study with the psychictrist at
the 17th Field Hospital, who provides psychiatric eveluaticns, while wz per-
T psyehelopicel eatudreiblicius,

MEDCAP Activities: The MEDCAP project ciding the Zien Moz Mentnl Hes-
pital has been initinted. The program is basically concerned with providing
the hospital with necessory psychothernpeutic medications and treatrent equipe-
ment. Progress on the project s been slew eause of the administretive
procedures involved in estcblishiing o (EDCAZ account for the procurement of
sophisticated psychistric crugs.

Detachnent Activities: The major projzcts during the quartsr hove teen
involved with physicnl security for personnel snd provision of adecuate 1living
quartors. Progress on physical security has been saticfacterily accomplished,
but the construction of quarters has been thwarted by inability %o cotoir

necessary mater 1als and lack of provision for the unit in the overzll cngie

;-u\;; «Uhuv- -v- e Mh e

NOT REPRODUCIBLE
¢1.eT MEDICAL DETAC -ENT(KA)

The 9L5th IHedicel Datrchment has continmed its .;upvor'l- in anrmeniing tha
Surgical Services of the 93d Yviueusntion Hospitel with iis 1mr.;.;..nc; cluzely
intersperseo. with the hospital's orgcrnization funetions and cetiviticz. Zotoe
tion of personnel has involved many of the pcople in the cetzelraent inclu
the Detochment Commander. Presently the detochment is carryin: cut o sisr

ol

Sivie
dutd

1o
-

LR

step orientation, re-cvaluation cnd itrzining of new personncl, Sevirrl
the detzchment personnel are ectively participating in support ol JZL04LP .
tivities. The present detachment TO&E has officcr veocincies in an crsoing=
siolozist and general surgeon. With the new personncl, intezrotion of and
fomiliarization with functions, individual duties oné conimment, cnd opcra-
tionel details are woumed uscessir,, ond have been initiated,

P ’J'J f

WCm
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NOT REPRODUCIBLE

. During the woath of October, the Physicel Thers,y program realizec
1 pr:ved conditions wvitlh the eddition of treined corpsnzn fuc o weell;
consultatron visit Ly .ajor 3orbara Grey, 17th field liospital., In
vetober 1215 iictieni. treatments md 36 ovtpatiént treat.e .ts were
adidnistered, for & totrl of 1332 trectiienis ior t.e monti.

Chepel ectivities ceatinved under vigorow: prcgrai witia 21l three
faiths havia; reoresentetion., baily Catholic &t rrutestenl services
aud visitaticas were erfored .y Chaplain ffria oot c;;apjalv'x sClean
ieu eebtivel,, an. Chonlein Srecnspan {ro. .ot on ieGa a weekly visitation
 for Jowish services ¢ud counselling.

dect Cross @etivitics: coutiined to operete ab cu esecelorited p.ce
with recrcetionsl zetlivities coadveted dail)” o the words, and cese
work services processet Lyt the sdad Cross Strif. The .od Cross steff
wzs incroased during wctober with the addition of & staff secretery.
The patieat's Librers ircreased in volum and veriety durin, the gorier,

12
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SoIow IT

OBSERVATION. (TZSSCOIS LEARNED)

;‘5’ BiRT I
i ersonnel

Ttem: Orders for Overseas Returne:

g Discussion: Difficulty wes encoun red during tne quarier in cbitaining re-
: ~ssignment for several of the seni - [iCC's and in ons casc of a lizle iursc.
Vien the assizoment instructions v e received for the enlisted men, the

authority wes a DA iirnee doted -y weeks prior to the individunlis L2:x0S,

Observations: Comminiestions and <ssiminntion of assignment instructions
to subordinate units rre often de! yed even after requests for itracer action
or assignment instructions huwvo b :n initintcd.

.
A R

Ttem: Additional TORE Authorizet n.

Discussion: TOcR 8-581 E cuthor:. s the following positions for Personncl
Serviccs sections: One (1) Pay ¢ scislict; One (1) Personnel idonejcmend
Specirlist; and, One (1) Porsonr . decords Specialist. “ith the present
perscnnel assigned to this hospi:.l, with the units attached to this hose-
pital for cdninistrative supervi..on and supoort, and with the number of

PR

reports required to be generatec {rom the Persomnel Office, it is I 3%t that
tac secuvion lucks wue copedilit, oo operale the section with thes ~uthorized

4 number of personnel by TOE. C.:ricel personnel 2re also used JOr Dulduliie-

£ cctions, morning reports, pay, Livilian personael mebiens, and reutins typinz.

EY

Observations: Present TOSE cuf .orization is insdequote to meet nocods of
Te

-

assied and attached personne’. requirements., NG5S traiisd garscuncl cor
qualified in the skill ereas r juired to function & personncl secticn. Ctt
MOS personnecl have been traine. on the job and are performing the mission
the personnel section ; howewe., the burdens of operciion increcse when sciocl
trained personnel, and insuffi.icht authorized persomnel are not availztle,
Input of adiministrative pcrsor el should be increased to mest demahds cnd thus
alleviate.. the need for retra: uing medical personnel for cdministrative joobs.

—
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NOT REPRODUCIBLE
AVCA MB-GD-EB-CO : o =S

SUBJECT: Operational Report For Quartorly Period Ending 31 October 1966
: (RCS=CSFOR=565)

- Item: Clinical Psychology Specinlists

TS minliiee e Tl fiiievaieaed few ol 0Lintea) Pavahology Specinlist
(MOS 91G20), The extent of thc psychologiczl program indicates thrt ous
marinlirt cannot be expezted to adequately mset cll commithmentse It has
been necessary, therefore , to constrain and utilize Social Work Speciclists
(MOS 91H20) for psychological testing. This, of course, ploces additional
domands on the Socinl Work Service.

Observation: The TOE authorization for one Clinical Psychology Special:.st v’
1s inndecquote to meet requirements.

Item: Professionzl Personnel are frequently called to give expert testimony
ot courts-martisl,

Discussion: Durinz the quarter there has been an increasing tendency to
Tequire the attendcnce of profoss:oml personnel at ccurts-mrriial, The
extent of testimony .. wou.lly ivddiew 1o determinetion of mentcl statas

end legal responsibility. These quostions are clways fully discussed in
psychiatric evaluations prepared at the request of triel or defense counsel.
Roquiring the presenca of expert witnesses is an cdditicacl burden on the
profossion2l porsonnel, Experionce has becn that legel opinions would allow
written testimony as sufficiont "expert itestimony".

Observations: Porsonnel classified o8 cxperts hovo experienced thot written \/ '
ony 1s acceptable in lieu of personcl cppoarance ot courts-martial,

Operations
Item: On tho job training of Socicl Work Spocinlists

:iuuuuﬂ.&-—.A $ub S b ug\.u.......l.-.v., ot reen 5v‘h‘" 0"1 tbol'"nb f"cmg

To cnrble them to funetion in units which do not hawe orgrnic psyc: .ciric

or social work support (173d Abn Bde and 1lth Armorcd Cov Rgt). 4 social

work spccialist who rucoived OJT ot this facility during the previous quar-
tor has functioned very effectively in the 173xd Abn o intcrpreting dynamics
of socinrl dysfunction to command and obtoining socinl history and collatoral

. data on individunls rcforrod to this focility for psychistric oveluctions,

Tho prelimincry workeup has proved an imwalucble asset in providing ropid
accurate evaluations.




PPNTIIPTIY AP O T S

NOT REPRODUCIBLE
AVCA. MB~GN-ER-CO R

SUEJECT: Operational Roport For Quarterly Period E-zding 31 Cetober 1566
(RCS-CSFOR-65)

Observetions: The socinl work specinlist opercting independently under the

gensral technical supervision of qualified socizl sork officers porforms &
valucble function in the evaluation and treotment of psychiatric paticnts
ot tho combot unit level,

Jtem: Community Therepy Group

.Ilj_:gcussion~ Pa t:.cnts on.the psychictric ward are involved in ceily gnoup

Colvatop sol vasyus v ow WUpl wimes wiad ciit Tesn1t in more effective rehabe
ilitation and - consequent docrecse in medicsl evocuations. The puoajrad Lo
tro new to ev'*lu;*te ot present. One other consequence is thot hospitaliza-
tions will be for longer periods.

Observations: Moro erfretive monns of rahahilitating patients are being

or "disguisc" problem arecs. A hospital providing outpatient services

explared,

Ttens Qutpatient Focilities

Discussion: The servicing of o larpc troop population and programingy fer
incrensed t: troop novmlﬂtmn in the support zren incicntes oan increotsingly
heavy outpatiout locd, The assistonce of other physicians on TDY froi other
nen=operationnl uzu.t.. (ic: 12th and 2Lth Evacuction Hospitnals which were

not operctionnl during the reportinz period) has helped rmrke operations

frivly effecctives Upuir Csporcurs i Jliese personnel, the cutpatient load will
present a burdensome problen.

Observation: Utilizotion of attached persormel can temporarily alleviate
(not within its assigned TOLE strength and enpobility) sheould be eugmented d
with personnel cnd equipment to propcrly support such o service.

Item: Obsolete Vehicles

Discussion: 3ccause most of the vehiclecs are very cld, former maintcicaoce
proccdures indséccted that it wes usclcss to spend o lot of time working on
these vehiclk s, "‘his is true to a;‘.goint, whcn costly items ere involved,

Bub et sk ViGdhie kim oL mewdad s JEETlcuds Itams to oot escirs eanz ds

nacessary to preserve the ones we have.



AVla [ -0D-E3-CO

SUBJECT: Operctional feport For Quarterly Poriod Ending 31 Octobar 1964
(RCS~CSFOR-65)

Observation: The term "0ld trucks" is never &n excuse for sloppy maintensnce
or no m.intonznce at all,

Item: Log Books and associnted records

Uiscussion: Many drivers don't know how to £ill out the forms and other
maintoncnce records. This tool for good maintenance thus becomes & burden
inatcod of 2n 2did to the driver,

Observetion: Classes in proper records procedures should bo incluGi-l ir Ui.
troining of cvery driver and o preroquisite to licensing.

Ttem: Laundry Units

Discussion: The trailer mountcd washers and dryers are designes te opcrc te
from the power furnished by a 10 KW generstor mounted on the dryer unit., We
havoe found thet we can run the units dlrectly off of tho hospitel power lims 9
thus bypassing the gencrator which is constantly in necd of repair,

(bservation: The launcdry mnchines con be hooked into any 220 volt power line,

Item: laboratory Prr -edures:

Discussion: The loboratory continues to have 2 hizh worklond in all proce-
dures thot are performed, During the period, 1800 units cf blood were bonked,
U493 malarie smecrs were done, and 2738 stool spec:.mens were examined. The
worklocd for hemrtolopy, urinalysis, ::2rologies and lactcricologic proceaues
wes also highe

Observetion: Loloratery support (cquipment and personnel) should be in line
wich the heovy workload, Equipment ordered has not been received, The de- .
mands put on the 93d Evacuntion Hosgpital laboratory are grester then expected
of an evacuaticn hospital performing its mission. Augmontation is desiivble
to bring equipment and personnel status up accordingly. - PP 1 i

b
i

..I_tgm + TV Bottles

Discussion: Empty IV Bottles proved to have many genercl usess Arier woshl .
ond sterilization they were uscd for: (1) Op Humidifiers; (2) Chest Bottles 3

16




AVCA MB~GD=EB=CO

SUBJECT: Operctional Report For Quartarly Period Ending 31 October 1966
(RCS=CSFOR-65)

<igr al4(2 ) Chicst-Bostles; and (3) Urinery Dreinage. The 0, Humidifier wea developod

e 4 TOR AR e

by removal of .the metol band from cround the rod of the IV Bottle., The Jonz
rod is clready in the IV Bottlec. A short ginss connecting tubc con be forced
through the air way arec, where normelly the needle is inserted. After the
bottle is filled with H,Q,,rubber tubing is connscted to the gloss rods; the
rubber tubing connected to'the long rod goes to the O, outlet on the tank, and
tic short :ed tubing is atteched to the O, nasel cothBter, The botile is
taped or mng irom i~ tonk,

O.—z Hum D1 FIER

e JTO {PaATienT

TANK -

| Hy0 |

Observation: Utilization of present equipment end development of innuvations
for provﬁﬁg‘ equipment imprcvisation is availsble thrcugh locel resocurces cnd
" ingonmuity in many cosos.

BT

.

Item: Troining

Discussion: In severcl arceB(i.c.: =Registrer, Qutpetient Serviczes, and
Mursing Services) personnel from other units which were not opercticnsl were
attached for OJT ond inmervice troining. Results of this program hove bene-
Li%cd the hospitel ond have given these persomnel ¢ "hecd stort' on working
under c¢ombat conditi~ns. The personnel became aware of many provlern oreds
vhich they may be 2bue wo avoid or prevent when their units become operctional.

Observotion: A troining program fa perscnnel belonging to non-opercticnal
units can be very beneficial to units getting established, Counterpsrts are
able to compare operational and sectional activities, A good vorking relation=-
ship is further developed between mediccl units,

17
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LVCA MB-GD-EB-CO : o

SUBJECT: Operationcl Report For Quarterly Period Ending 31 October 1966
LOGISTICS

Jton: Office Equipmont

Discussion: Recording of patient. information on clinicel records ond administra- !

e ron cnotem S wrelure ooomirvdng additional time and effort !
by administrntive personnol.

(. .sovallons An cddressozraph system for the hospltal is desirable to reduce /
tdidnistrative time and clerical duties.

Item: Laundry Serviccs

Discussion: A new lrundry controct was instituted through the Chief of Supply

and Services to provide clecn uniforms for potients beinz dispositioned from

the focility. The laundry contract required that the patient clothing be re-

turned in two (2) days, but presently the time frame continucs to be four (L) !
to oight (8) doys. This necessitntes issuing of new clothing to patients baing
discherged prior to his clothing boing returned,

Ohserv'«tion: The faeisiinaw of o Qi Zeoundry in the vicinity of hospitel faci-
1icies would help to allcvinte such o problem. Presently loundry concessions
ere not fined or penclized for lote delivery for contracted loundry.

Item: Inadequacy of Utilities

Discussion: Electricnl distribution hos proven to be marginclly adeguate;
there have been no interruptions of power, but the distribution system is sce-
verely toxed by the cmount of equipment in use within the plmnte. The provlen
con be traced back to the construction of the primery structurcs and wihnt ap- -
pears to bo inndequate wiring, There was wide spread use of lecrlly procured
electriccl fixtures and wire which simply could not tolerate even cveryday use.
Coupled with this is the difference of fixtures; Americen mede hospitel ape
pliances cannot be used without o male adepter plu

With equipment modernization prozrams ~nd the inerscscC demoncs I.r nure
sophisticated applinnces, therc is even a grecter disparity betwesn the demend
for power and the oxisting rocsources. Air conditioning alonc, which is become
ing & necessity, places a great burden on cxisting power plants.

18




AVCA MB~0D-EB~CO

SUBJECT: Operationzl Roport For Quarterly Period Ending 31 Octoser 1966
(RCS=CSFOR-65)

Water distribution, and associcted with it, water-borno sewege, is cvon
a greater problem theon electrical distribution, With growing focilities arnd
large potient populations, water consumption in o fixed instellation soars
beyond the TO&E capability to transport potaoble wotere Here azein the cem-
plete absence of & built-in, rather than build-on system has restricted the
lovel of prdort eore. Potient wards as well os surgeries, clinfes and Y-days
are serviced by small enracitv tonks or conventionnl woter canc.

Obscrvetion: If the plon to immobilize field-type medical units is to be rea-
117ed and optimum services are to bc rendered in such a configurctior, there
cefinitely nceds to be sormo attempt to provide at least a utility plan. Power
distribution should fer exceced the "opening dey" requirements and should be
projected to include the sophisticated equipment which will be installed later..
Some equpment may need both electrical and plumbing utilities (i.c., P.T.

Whirl Pool baths), and plans should integrate these proposals, Vater znd
sewoge should be installed when orizinnl construction is begun., M"Add-on" work
is costly in mone~hours, patient inconvenience and mmterizl loss.

It would be helpfvl if cteom experdenced in 2ll services of a hospital |
be assigned as a project the plonning of the hospitel during construction, The
toam should hove as ¢ hesic membership one experiénced perscn who can deteriine
planning nceus ond periups @ qualaiicd medicel cquiprent mointenance men to
advise the engineer offort on utility requirements. Only those fomliinx wi'"
local provlems should be considered for these projectc.

itei: Need for rapid commnicotions for medical supplies
Discussion: There arc numerous instences throughout the theatre when isdicnl

supplies are urgontly nceded but not cvailable., The chief meons of requesting
these items is by telephcne, Although on the surface this cppeors tc be the

4

[ &

most expeditious way to notify the supporting agency at times there is grect - .

time loss due to equipment mrlfunction and overloadins of circuits. VY. A

LR IS
Obscrvation: The cestoblishment of o Medical Brigede Commend teletype-net
with at least the mojor trestment facilitics who would normnldygencrote these
requosts weuld ve cffcetive in cllevinting these problems. This would previde
& written, speedy re.most to the support agencys In linc with this nctifico-
tion, it would be feas:vle to consider opening a cirect line from the medical
platoon in support direct to its base platoone. The-samd net could scrve the
medical regulating offices also.

19
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AVCA }B~GD-EB-CO

SUL3JECT: Cperationsl Report For Quarterly Period Ending 31 Octotor 1966
(RCS=CSFOR=65)

SECTION II ,
PART 2

RECCMMENDATIONS

~ Tho TO.E should be modifiod to include the following in the Personncl
Services section:

(1) Pay Speeinlists 71320 2 |

(2) Personnel Smccialists 71H20 2l

(3) Administrative Specinlists . 7120 1 ; |

(L) Porsonmel Records 71H20 1 Y
Specinlists

(5) Clerk~Typist 71820 ol | i

TOLE mudifications also merit consideration in other activities in the
hospitel (i.e., leboratory, clinics, etc.). An evacuction hospitcl which is
responsible for performing the TO&Z missicn of an evacurtion hospiteal weuld not
require the cugmentation of attoched units cr o modification of the TOSE,

However, additional requirements and additional services cre porfermed by the o
93¢ Evacuation Hospitel, and tend to broaden the mission and services of the S
hospital, necring tho capabilities of o stotitn hospital, To. adequotely staff

and equip such ¢ facilitr, o modification of the TOLE is cdvisable, or the
cttechment of ' cdditional supportimams and equipment cculd help to allcoviate

tho problcms, With cdditioncl trocp populction to be suppoirted, & recvalum

ction of physical facilities and sprce would 21so be necesscry (i.e., out-

patient clinics and services performed by the leboratory and X-day).

D
TEL: Long Binh 136 LOUIS E. HARMAN i
L1C, MC ‘
Comnenaing
20
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. AVCA MB-GD-PO (12 Nov 66) 1st Ind
SUBJECT: Operational Report for Quarterly Period Endihg 31 October 1966
| (RCS=CSFOR~65)

HEADQUARTERS, 66TH MEDICAL GROUP, AP0 96491 18 November 1966
T0: Commanding Officer, 44th Medical Brigade, APO 96307

1, The 93d Evacuation Hospital was cperational in RVN ..he entire period
covered by this report,

. 2, Reference need for urologic table nentioned in third paragraph on page
4e A requisition has been submitted for this item, e

3. TDY personnel roferred to on pages, 4, 5, and 6 are professional person=-
nol from the two hospitals (12th and 24th lvacuaticn) that are now nearing ocome
pletion, Professional personnel and medical specialists are normally plaoed on :
TDY while their unit is staging. ‘

4s Roference item portaining to 53d Medical Dotachment (KA) pages 9 and 10,
Cloaring stations are augmented with a surgical capability whenever the ovacustion
distance to the nearest hospital is considered cxcessive, In this case, it vas
determined that the services of an entire KA team were required because of the
size of the tactical operation, 4s it turned out, the entire tear was not needed,

5. Roferenco item on Detachment Activities, page 11, The overall Base Develw-
opment Plan for Long Binh Post doos ineclude operational and billeting facilities

_for all units,

6. Reference items on Ordors for Overscas Returneecs and item on additiornal
T(E suthorization on page 13, 7Flans cre being mode for a Personnel Services team ;
to procoss, storo, ond maintain the military persomnel records of all AMEDS pere '
sonnel in the Long Binh area, Probloms proscnted should be minimized or oliminate
ed, . :

7. Reforonce itcm on Clinical Psychology Specialists, page 14, CO 93d Evac
vill be informod to submit MTCE on all personnecl and equipment recommondations,

8. Roference itcm on tostinony by professional porsonnel at courts-martial,
page 14. Roquirements for profossional personndl to give oxpert teostimony at
courts-martinl mist be considored on an individual basis, If the absense of pro-
fessional personnel from the hospitel would bo detrimental to its mission, coordin-

"aticn should bo ostablished between tho hospital, the trial or defouse counsel and

a Staff Judgo Advocatc to dotermine if a written doposition will suffico.

9. Reference item on Outpationt Facilities, pago 15. This recommendation
should be included in a MIOE, '

10. Rofercnco item on Laboretory Procedurcs, page 14, €0, 934 Evac will
bo roquosted to institute follow-up action. This item, too, should bo included i
in a MIQOE, . :

1, “Reforonce itcm on Offico Equipmant, page 18, Unit will be informed to
subnit roquisition on USARV Form 47 for itcms in excess of TOE,

Z1



AVCA MB-CD-PO (12 Nov 66) 1st Ind 18 Novomber 1949

SUBJECT: Oporational Roport for Quarterly Period Endizz 31 October 1966
(PCS=CSFCa~=35) '

12, - Roforonco iton on Laundry Sorvices, page 18. Tho circumstancos pre=
valant in RV do not pormit ponaltics for lato laundry sorvice, Laundry problenms,
along with othor problems, will bo climinatod or mininmized whan tho QAth Evacua=~
tion. Hospital bocomos oporational and takes sowo of the worlload off of <lo 93d
Evacuation Hospital,

13, Roforonco itom on Inadoguacy of Utilitios, page 13 and 19, Experienco
gainod sinco tho ©3d Evacuation Hospital was constructed has roduced neay of thoso
problens, Coordination is offoctod botwoon Dn*rinoor units and rcdical pérscnnol
on hospital construction,

14, Roforonco itom on commnications for modical supplios, page 19, “olo-
phono commnicitions aro inadoquato, Medicel priority calls cca bo mado if noce
09380TYe N '

15. Roforonco part 2, Soction II, This rocommendation should bo prosented
in MIOE format, Acditional spaco requiromonts have boan recogaized and considered
in facilitios boing constructed for hospitals that have arrived in EVN oince iho
93d.

Long Binh 326 . Tk JtLES c. .u:
. Colonecl, Modical o s
Coonanding
DISTRIBUTION:

CO, 44th Mcd Bdo
(1~-ACSFCR, Di) o« .
(1-1st Log Cond) L
(1..Surgcon, U3:RV) :
(1-Historizn, 44th Mod Bdo)

2~ ACSFOR, DA Wa.shington, D.Ce 20310

1- cmcusmmc, Lttn: GPOP-MH APO 4558

3~ CG US/RV ATIN: LVC-DH /PO 94307

1- CO US.LSC Saigon, APO 96307

1~ €O, 934 Evac Hosp (ind, Only)
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AVCA-IB=PO (12 Mov £6) 20d Ind
SUBJECT: Oporationzl Report for Quertcrly Period Znding 31 Jstober 1965,
(RCS CSTFOR-65)

HEADUARTIRS, Z4th ledical Brigade, 470 96307, 29 Movember 1966

B rVINT

T0: Cormanding Ceneral, 1st Logistical Cormiond, ATIN:  LWCI-G0-0, :2C

96307

1. Reference Scciion II, Parv I, iton concerning Cutr
itles, basic rcpory, and poracaph ©, st .anzor’cnc.w. Commentic

ing outpatient feellities in the basic report are nicleading and inccne
pletes Although not clearly steted ac such, the houpitr.l is refe :::.‘in" to-

en outpetient load cdua to pationts being relerxzed to the hospital I
special consultations, and not to ¢ nornal routine outpatisnt locd, Ph:-;-
siclans from the 12¢1: and 24th Lvacuation Fospitals on 0L with the 93rd
Evacuction Hospitel arc utilized to provide consuliation service on an

 outpaticnt basis for verious cpeci: tiess When the 12ih and 24%h Lvice

uation Hospitals becone o*acro.t" onal, ®he consulbtation speeleolty copabil-
ities at cach ol theso I'o..p* tals vill be apirordnately 'Lae sexe, tacreby
simificantly recueing the muter of outpatients presently baing relersed
to the 92rd "'vacua‘a:.on IIo.ani‘c.al only. This heedguorters nmointsing th
poliey that oll routine ou""ﬂ'timt core will be p'ovic e’ by clenensarles,
located so as to provide arca support, and not by .ﬂo_p'1 tal feeillities,
This policy is being irplemented, The corment in the bacle repert will
not be included in a :D0Z, as stated in the 1s% Indorsensnt,

2. Reference Section II, Part I, iten concerning the aced for
rapid corrmnications for medical .A.bplie.., basie rcport, and poresreph
14, 1st Indorcement, Concur with comment in 1st Indorsement, but do nol
concur with comment in basic report. Tihe hospital is not (T.J.C‘lf.--EJ. <0
corment on the theatre medical supply system. This heac'iquutur.; Cocs
not considor that the present corsrnications systen adversely cffects
the medical supply systen to the ectent stated in {the baslc report.

3, Concur vith all other corments ccntained in the bacic repors,
end the 1st Indorsenent.

i?tté /)Lbdl/‘

Ry, TILLER
Colonel, iD
Cormanding

Y -
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AVCL GC=0 (12 Nov 66) 3d Ind
SUBJECT: Oncrational Fenmort for uuarterly Period Engind 31 October
1966 (RCS CSFOF=05)

. ‘ug

Headquarters, 1lst Logistical Cormand, A0 96307 3 DICiC75

TO: Deputy Cormandin~ General, United States Army, Vi>tram, ATTN:
AVHGC=DH, APO 96307

1, The Operational keport — Lessons Iecarned submitted by the
93d Evacuation Hosnital for the cuvarter endinz 31 October 1966 is
forwarded herewith,

2. The 93d Bw=cuation Fosrital ernraged In combat sun-nrt oner=
ations for 92 days curing this rerorting voriod,

3. Concur with the basic rcnort as modified by the prececding
indorserents., The report is ccnsidered adequate,

FOR THE COMVANDER: . S . ol
| W A A

ST,
o’./(.
GLENN &, poYL
TEL: LYNX 782/930 Corle ]




AVHGC=DH (12 Nov 66) Lth ITnd .
SUBJECTs Operational Report-Iesesons Learned for the Period Fnding
31 October 1966 (RCS CSTCPR=65)

HEADOUARTTRS, UNITTD STATES ARMY VILTNAM, APO San Francisco 96307 13 Mc 66

T0¢ Commander in Chief, United States Army Pacific, ATTN: G~07=0T
AP0 96558

1. This headcquarters has reviewed the Onerational Report-Teesons
Learned from Headouarters, 93d Fvacuation Hospital for the period ending
31 October 1966,

2. Concur with the basic report as modified by the previocus indorse-
ments,

FOR THE COMMANDER: ':., e
o
W. R. AUTRY

Ist It, AGC
Asst Adjutony Genorol

25
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GPOP-0T(12 Jov 56) S5th Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 October 1966 (RCS CSFOR=65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 30 DEC 1965

TO: Assistant Chief of Staff for Force Develorment, Department of the
Ary, Washington, D. C. 20310

This headquarters concurs in the basic roport as indorsad.

FOR THE COMMANDER IN CHIE?:

G, L. MeNULLIN
2T, AGC
Asst AG
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