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AVCA-MB-GB-EB 6 November 1966 
SUBJECT: Operational Roporb - Lessons Learned for Quarterly Period 

Ending 31 October 1966 (RCS CSFOR-65) 

SECTION I 

SIGNIFICANT ORGANIZATION/iL ACTIVITIES 

The hospital bed capacity at the start of the reporting period was 
680o This was reduced by 120 when the 67th Evacuation Hospital (SKBL) 
opened on 7 October 1966» As of the end of the reporting period the bod 
authorization has been reduced to UOO. 

The professional, nursing and registrar staff continued to be aug- 
mented by personnel from the 67th Evacuation Hospital (SMBL) until approx- 
imately three weeks before it's opening on 7 October 1966. This rathe: 
abrupt withdrawing of personnel caused a greatly increased workload on 
the staff of thia hospital as there was no immediate decrease in our work- 
load» 

The hospital operated at approximately 80^ of it's authorized bed 
capacity throughout the period. 

The following statistics indicated the heavy workload throughout 
the period: 

DAILY AVERAGE 
MONTH BEDS OCCUPIED TOTAL ADMISSIONS MALARIA AD?CSSIONS    IRHJ i Amissioris 

AUGUST WS 1U72: 223 i/5 

SEPTEMBER hho 1823 515 2h$ 

OCTOBER 370 1695 1;39 223 

TOTAL U/A U990 1177 6U3 

MONTH      DISPOSITIONS      DUTY DISPOSITIONS TRF . DISPOSITIONS OTHERS   DEATHS 

AUGUST 1U98 801 689 67 5 

SEPTEMBER 1820 762 101*5 56 8 

OCTOBER 175U 680 1C&0 79 U 

TOTAL $072 22U3 275U 202 17 

MONTH     SÜRO PROCEDURES OUT/PATIENTS VISITS X-RAYS EXPOSURES LAB . PROCEDURES 

AUGUST Ul* 1780 U889 3090 

SEPTEMBER 518 17U0 U709 78U6 

OCTOBER 607 20m 5321* 2072 

TOTAL 15U0 5561 
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Operational Report •• Lessons Learned for Quarterly Period Ending 
31 October 1566 (ECS CoFOR 65) 

A self-help painting program has been started on most of the wards 
and olinics. The Dental Clinic, Registrar Branch and four wards have 
completed the interior painting of their buildings» 

An additional 100 kilowatt generator, has been aquired bat is not 
yet in operation. It is located in the area: of the mess halj. and will 
be used primarily for it. This should enable the mess to use its steam 
tables, electric ovens, etc. which could not be operated previously 
because of the power drop from the existing generators. The hospital 
now has five 100 kilowatt generators. 

An additional two-story wooden billets housing 70 enlisted personnel 
was constructed during the period and another is approximately $0% complete. 
When this third barracks is complete there will be no requirement to billet 
any enlisted personnel in tents. 

The Hospital Headquarters, Personnel Branch and the Chief Nurses 
Office made an administrative move into n former ward tullding. The 
buildihg also has room for offices for the Chief Professior.?.! Services, 
and the Chiöfs of Surgery and Modiciriei This has saved much time and 
effort in coordinating administrative üätions and provides -"or better 
communications among the hospital staff» 

A new well was drilled and by using it ih öonjuriotion with an 
Erdlator, potable water is provided for the entire hospital compouhd, 

A second operating suite was opened. This poovide.-; an additional 
three operating rooms bringing the total available to c'.^i- i-. The floors 
in both operating suites have been tiled and this helps -'«-jcluce the dust 
problem created by the bare concrete floors. 

Approval has been received to build an- additional supply ware- 
house and a subsistence supply storage building under the self-help 
profe'rarn.. 

Television sets were purchased for cO. 'h; wards with the use of 
Sundry Fund profits. 

The unit was operational during the end re period» 

There were no tactical moves during Uo. per. tod* 

SEOTION II - CQW'TANIxTl'S CBSERV/.TIOMS ANg REC0>. ^T^.TIONS 

Part 1, Observations (Lesens Learned) 

PATIEIIT PERSONNEL RECORIS 

Item: The hospital receives numerous requests for personnel records of 
" "  patient personnel. 

Discussion; Letters and electrically transmitted messages are received 
doily from hospitals in Japan and the United States for pe.-.'sonnel records 
and financial data records of personnel evacuated through this hospital, 

^3 
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Operational Report - Lessons Learned for Quarterly Period Ending 
31 October 1966 (RCS CSFOR 65) 

As these patients are not assigned to this hospital the above mentioned 
records are not transmitted here but remain with their parent unit. 
Querying this hospltrl instead of the patients former unit delays the 
transmission of the records and places an additional administrative 
burden on the hospital* 

Observation? Gaining hospitals in Japan and the Unitfed States should be 
directed to send requests for personnel and financial data records direct 
to the patients former unit. 

PERSONNEL TURNOVER 

Items Mass turnover of personnel reduces hospital efficiency. 

Discussion; During the month of August 1966, the hospital lost nearly 
two-thirds of its staff through rotation of personnel to tho United States.- 
This included many key personnel such as tho Hospital Conrujidor, Chief 
Nurse, Executive Officer and the heads of most of the major hospital 
activities. While patient care did not suffer, the administrative burden 
was greatly increased. Although replacements were furnished there was 
generally no overlap period for the orientation of new personnel» 

Observations 'Action must be taken to stop tho rotation of large groups 
at any one 'time to avoid reducing hospital efficiency. This could be done 
by extension, curtailments, and transfer of personnel within VArioue'usitn. 

STRYKEtl FRAMES 

Item Stryker frames are lost to the hospital when used in patient evacuation* 

Discussions When patients are evacuated on a Stryker frame the item is not 
replaced by property exchange by the Air Force. They will give a receipt 
for the frame which servos as the basis for requisitioning another frame» 
There has been a problem keeping sufficient Stryker frames in the medical 
depot and at the hospital. 

Observations It should bo rocognizod th." >- Stvy|C«r frimes are not on item 
for property exchange end stockago level« tstsblishcd so that sufficient 
frames will bo available for patient core in the hospital» 

Port Z»   Rocommondations 

None 

^JOHN A.WFEA<BIN JR. 
MAJ, V.0 
Acting Commander 
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/Operational Report - Lessc.     LArned for Quarterly Period Ending 
31 October 1966 (nOS CSFOil .5) 
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AVCA-MB-GB-B (6 November 1966)      1st Ind 
SUBJECT i   Operational Report - Lessons Learned for Quarterly Period 

Ehding 31 October 1966 (BCS CSFOR-65)(U) 

Headquarters, 55th Medical Group, APO   96238, 10 November 1966 

THRUt   Conmandlng Officer, Hth Medical Brigade, ATTNJ    Historian, 
APO   96307 

Commanding General,  1st Logistical Counand, ATTNt   AVLC GO-H, 
APO   9630? 

Commanding General, United States Army, Vietnam, ATTNJ   AVC-DH, 
APO   96307 

Commander-ln-Chlef, United States Anqr, Pacific, ATTNJ   GPOP-MH, 
APO   96307 

TO i       Assistant Chief of Staff for Force Development 
Department of the Any, Washington, D. C. 20310 

This headquarters concurs in ths observations contained in the basic 
report submitted by the Conmandlng Officer, 85th Evacuation Hospital. 

TSLi   QN 679 BOBEBT H. m 
Lieutenant 
Acting C 
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AVCA-13-P0 (6 ::ov 66) 2nd Ind 
SUBJECT?    Operational Report - Lessons Lcarn'cd for Quarterly Period 

Ending 31 October 1966 (RCS CSFCIU65) 

riEAriQUARTSRS, 44th radical Bricado, i\?0 96307, 27 Ilovonber 1966 

TO:   Gomanding General, 1st Locistical Comand, A?ril:    AVCA-GC-0, ^O 
96307 

1, Tho 05th Evacuation Hospital v/as operational during this entire 
report period, 

2, Reference Section II, Part I, item concerning Personnel Turn- 
over, basic report.   Many units are faced with the possibility of a nass 
e::odus of personnel and neu replacements after a year in country.    Shift- 
ing of personnel between units is being acconplished to the e:ctent possi- 
ble in order to provide for continuity of effort \iithout serious impair- 
ment to mission accoriplishment, 

3, Reference Section II, Part I, item concerning Stryher Frames, 
basic report. Concur with comment, lleasures have been talcen to raise 
stockage levels in order to eliminate this problem, 

U*   Concur xdth all other comments in basic report, and the comment 
contained in the 1st Indorsement, 

r22U. MILLER 
Colonel, ID 
Commanding 
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AVCA GO-C (6 Nov 66) 3d Ind 
SUBJECT:    Operational Report for Quarterly Period Ending 31 October 1966 

(RCS CSFOa-65) 

HEADQUARTERS, 1st Logistical Command, APO   96307 
1 DEC 1956 

TOt    Commanding Officer, hhth Medical Brigade, APO 96307 

1, The Operational Report - Lessons Learned for the 85th Evacuation 
Hospital (SMBL) forwarded by your headquarters is returned for the following 
reason:   The problem area concerning patient personnel records, page 2, 
section 2, part 1, first item, was entered without a statement as to what 
action is being taken to correct it or to initiate corrective action by 
higher headquarters. 

2. Request your headquarters review USARV Regulation 870-2 and for- 
ward the omission listed in paragraph 1 above by indorsement to this head- 
quarters NLT 7 Dec 66« 

FOR THE COMMANDER: 

TEL:    lynx 702/930 

-r* 
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AVCA-:iB-?0 U IIov 66) Ath Ind 
SUBJECT:    Operational Report'- Lccsons Learned for Quartorly Period 

Zndinß 31 October 1966 (XS CSFai-65) 

HEADCJJ^ITERS, V,th llcdical Bricado, APO 96307, A Decerabcr ';966 

TO:    Comandine General, let Locistical Connand, Ailll:    ^/CA-GC-0, A?0 
96307 

1. Poniarded in conplianco v.lth provisions of 3^ Indorccnont, 

2, Iloferenco Section II, Port 1, item conoorning Patient Personnol 
Rocorda, baoic report.   When a U.S. military patient is adritted to a 
hospital in RVN, he is irnodlately carried on the morning report of his 
xmit as being in a hospitalized status, and his personnol records remain 
vith Ms unit.   Upon the patient's evacuation out-of-country, all respon- 
oibility for the pationt, which the in-country hospital had, comes to an 
end.   The patient's unit is notified by USARV that ho was evacuated out- 
of-country and directed to forward his personnel records to the USAilV 
Casualty Branch, in Saigon.   The in-country hospital at no tine receives 
personnol records of patients, nor handles these.   This headquarters has 
requested the USARV Casualty Branch to notify all PACOM and CCtTUS hosp- 
itals of the procedures by which patient personnel records are handled, 
and to request that in-country hospitals net be sent correspondence per- 
taining to these records. 

ÜiYCL. 1-aLI.ER 
Colonel, 1C 
Commanding 

^ 
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AVCA 00-0 (h Nov 66) 5th Ind 
SUBJECT;    Operational Report for Quarterly Period Ending 31  October 1966 

(RCS CSFGR-65) 

HE/DQU/RTTF.S, 1st ^-istical Command, APO 96307 1 1 prQ ^ggß 

TO:    Deputy Comranding General, US Army Vietnam,  ATTN;    AVHaC-DH, A?0 9630? 

1, The Operational Report - Lessons Teamed submitted by the 85th 
Evacuation Hospital (SMBI) for the quarter erdin? 31 October 1966 is for- 
^mrded herevith, 

2, The 85th Evacuation Hospital enfi^ped in combat support operations 
for 9?. days during this reportin? period, 

3, Concur with the basic report as modified by the comm'Tnts'contained 
in the preceding indorsements.   The report is considered adecu?te. 

FOR THE C(im.NDSR: 

TBL:   lynx 782/950 

^/O 



AVHGC-m (k Nov 66) 6th Ind 
StTBJTCTi   Onerfttloral Renort-lsssons learned for th« Period FWllnf 

31 October 1966    (RCS C^OR-65) l2IEfi,66 

HEADQfWRTERS, mnw STATES AHMT VTWWM, ^O Sun Francisco   9630^ 

TOV   Commander in Chief, United State» *rmy, Pacific, ATWt   nro^-OT 
APO   96558 

1. This headquarters has reviewed the Ooerational Penort-Tessons 
learned from Headqtiarters, f»5th Evacuation Hosnital (SMBL) as indorsed 
for the oeriod ending ^1 October 1966, 

2, Pertinent comments are as follows:    Reference Parapranh ?, 
4th Indorsement:   This headquarters has notified PACOM and CPWfT*? hos- 
pitals of the procedures used In this command for handling personnel 
records of evacuated personnel. 

*0R THE COMMAWDFR: 

"AUTRCY       / 
Cpf,  AGC / 
A«» Ad/ufonf  General 

11 
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OPOP-OT {k Hov 66) 7th Ind 
SUBJECT^   Optntlonal Rtport-Littonf LMuntd for the Parlod Ending 

31 October 1966 

HQ, US AMCf, PACIFIC, APO Sea Fieneiteo 96556 

TO:   Aiflitant Chief of Staff for Force Dtvelojaent, Dspartaent of the 
kray, Washington« D. C. 20310 

This headquarters concurs In the basic report as Indorsed. 

FOR THE COMMANDER IN CHIEF: 

a.  I. MrKÜLLIH 
CFT,  AGO 
Asst AG 

12 
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UMOASaiXlED 
8>cmity Ct»»iific«tion 

DOCUMENT CONTROL DATA .R&D 
(Stturily elatMltlemllon of (/>/». body ol mbtlrmel mnd IndnlM mtotmHon mutl he »nfnd whut ih» onrmll rrpori '* rlfiu»*, 

t. ORiaiNATlNO ACTIVITV CCmporat« aulhorj 

HQ, OACSFOR, DA, Washington, D.C.  20310 

U. REPOnT »CCURITV  CL*iVK>C« T,OI. 

UNCLASSIFIED 
afe. cnouP 

a. mmmomr TITLK 

Operational Report - Lessons Learned, HQ, 85th Evacuation Hospital 

4. DKtCNIPTIVK NOTES C7>P» o/rapor« 

ertences of unit en 
*UTl 

nit engaged in counterlnsurgency operations. 1 Aug to 31 Oct 66. 
■■ *u TMORttl (Unl naaw, mWtU mHBf, !••( naaM) 

CO, 85th Evacuation Hospital 

4 November 1966 

la.  TOTAL NO. OP PA6CS 

JLi. 
76. NO. Of RKPS 

•a.   COMTNACT OR «RANT NO. 

k.  PROJECT NO. 
N/A 

9a. ORIGINATOR** REPORT NUMBERI» 

660383 

M. OTHER REPORT NOOI (Any eM«r nuoibar* Html mmr b» •••<#»«* 
CM« npott) 

10    OtSTRiauTION STATEMENT 

N/A 

»CT 

12. SPONSORINO MILITARY  ACTIVITY 

OACSFOR, DA, Washington, D.C.  20310 
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