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SECTION I SIGNIFICANT ORGANIZATIONAL ACTIVITIES -7

During this period the 67th Evacustion Hospitel continued_in e ron
operational status. Activities of the unit were concentrated in three
areas; providing routine administrative and logistical support,
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construction of the new hospital complex, ancd support of other medical
facilities in Vietnam,

- The hospital complex when completed will consict of 27 buildings of
vhich ten (10) buildirgs will be of permanent type construction; nine (9)
will be hootch type buildings and eight (8) will be double quonset huts.
Three (3) permanent buildings and two (2) quonset huts have beén completed
and arc being utilized., Vork hos comnenced on the remeining seven (7 )
permanent buildings as well as on the renmaining six (6) double quonsct
huts, Only one (1) of the hootch tyme buildings is now under construction.
The target date which has been established for completion of enough of ¢
the buildings to enable us to commence patient care opcrations on a
limited scale is 15 September 1966. Due to the continued shortage of
certein eriticel items of installed equipment, which has constantly beea
plaguing the contractor, a target date of 1 October 1966 would scem mora
rezlistic, (See inclosure 1) ’

Although the 67th DIvacustion Hospital rcmains cssentizlly
uwnoperational due to censtruction delays, its personnel and much of its
equipment has been utiized by augmenting other wnitss & noteble cxample
of this augnentation is the increasec bed capacity of the 85th Lvecvation
Hospital which increased from 400 to 600 operating bedss issignhed
adrinistrative personnel are carrying their usual dutics within the
installation, An eception to this policy is the attachment for auby ol
2ll registrar personnel to the 85th Bvacuation lospital,

Early in the poriod our hos»itzl mess hell, less installed equipnent;
was turncd over to us, Five dayrs later, aftcr having constructed & -
temporary water storege area and after installation of a wallc in rcelcr
and utilizing TOE mess cquipment, the mess hall beceme fully operational,
The quality of the food wes then and renains outstanding., The mess hac
nroven to be an outstanding morale factor for perscnncl of the
organization., In carlr Junc the hospital mess wes designated a transicnt
mess for the purpose of providing convenient mess scrvice for transient
aircralt crews,

LTC Holzworth attended the iay meeting of the Qui Fhon Support
‘Command Base Development Board, and submitted a recucst for zuthoriz
to ceoustruct under the'iroep lebor program a WoG, ROQ, enlisted barr
cepable of housing 240 personncl, a day room, and an orderly rooil.
recuest was approved and forwerded to higher headquartcers for final
approval znd necessary action., ILarly in July LIC Holzworth was notifiecd
that the project had beon evproved and the construction dircctive
forwerded to 18th Engincer Brigade for nccessary action. No further
notification has been reccived ard the current status of the project is
urknovm,
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On 25 Hay, Major Dorsctt, MSC, and iiajo¥ Butler; MSC, 44th Mcedical
Brigede, discusscd personnel and logisticel problens with LIC Holzworth
and staff. Specific problems discussed were the shortage of medical
officers in the surzical sub specialtices, the lack of a trained
ancsthesiologist, and cquipment for the new hospital,

On 29 May, two surgical teams consisting of five (5) personncl each
znd necessary TG cquipment were dispatched to Pleiku to provide the 22
Platoon of the 542d Mcdical Clecaring Conpany with a surgical cepebility
in support of operation Hawthornes An on tho spot appraisal of the
situation rcvealed thot asdditional personncl would be required to steff
one pre-operative and one post-operotive ward. Thirteen (13) additional
nursing scrvice personncl were dispatched, This group remained at Pleiku
and continued frnctioning es a small surgical hospital until that mission.
was taken over coipletely by the 16th Surgical Hospital on 28 July.
During this period approximately 1,000 paticnts were admitted and 257
surgical proccdures performed. '

General Westrioreland, accompanicd by Brigedier General Meyer,
Coxianding General, Qui ithon Ares Support Coumiand, toured the hospital
arca on 11 Junc. General Westmorcland cxpresscd the extremc need of
hospital beds in Victnen and mede it clear that he desired this hospitel
to bocone operational at the ecrliest possible date. -

On 15 June, Colonel Miller, ¥C, Corrianding Officer, L4th ledical
Brigade, and Colorel Caito, MSC, Executive Officer, 44th Medical Brigade,
tourcd the construction site end were briefed by LIC Hol.worbh.

Virenon fram 41st Sicnal Battalion installed ore (1) .telephone line
to the svitchboard in hospital headouarters 14 June; Although the single

line was inadeguate for our needs and although the line was frequently

severed by RIUK heavy equimrent, it nevertheless hes provided corzmunication
cf a sort. Additional telephone lines are programiied for installation in
the near future. :

IPC Tierny, ANC, Chief lurse, USARV, visited the hospital eite on \
2l June and discussed AIC shortages with LIC Coover, Chief Wurse, and LIC
Holzworth, Hospitael Cormander., Also on 21 June, LIC Boyd, MSC, and LIC
Powell, NSC, Ahth Medical Brigade, Ciscussed operational and logistical
preblems with LTC Holzworih and staff. Our narticipation in operation
Hawihorne end the tyme and guentity of non TOE medical eguipment to be
niilized in the new hos. %2l were discussed. LIC Gordon, lC, USARV
Consuitent in Neuronsychiatry met with LTC Holzworth and members of the
megiical evards.

The wlh cbserved "Crgardeation Day" on 25 June, Operational
5 o)
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comittments limited the scope of the activities, however an open house
was held in the new hospital area from 1400 to 1700 hours. A program
highlighted by LIC Holzworth'!s discussion of the unit mission and history
and past cccomplishments, the significance of each of the five (5) battle
streamers earned by the wnit during World Var II, present and future
utilization of the unit in Vietnem, was presented to members of the
organization and visiting dignitaries., Vast amounts of food plus beer °
and soft drinks were available throughout the afternoon.

On 1 July, all assigned lieutenants (MSC) were given new job
assignments within the unit. The purpose of the rotation was to increase
their technical krowledge and to broaden their basc of military
exneriences, It is still too early to fully evaluate the recults of this
program, hovever, it is felt that the added skills will be of benefit to
both this unit and the US Army,

On 6 July, Major Genecrel Eifler, Commancing Gereral, lst Logistieal
Command, accompenied by Brigadier General Merer, Cormanding General, Qui
Nhon Support Command, visited the new hospitsl site and were Lriefed by
ITC Holzworth on the status of construction, utilizetion of perscmnel,
shortagzes of personnel by KOS and this units supnort of operation
Hawthorne., General Eifler complimented Colonel Holzworth on the fine
performance of our 23 men team that participated in thce operation.
General Bifler also reiteratoed Goneral lestmorelandts desirce that the
hogpital should be completed as soon as possible.,

On 8 July 1966, United States Army, Victnem, coproved our request
for construction of male officer, female officer, and cnlisted personncl
billcts under the troop labor progrem. No further word has been reccived
and the status of the project at this time is unltnovm, It weould be most
desirable if werk on the bilicts could begin irmwcdiately to insure
conpletion prior to the onsct of the monsoon season in Cetober.

On 23 July, Colonel Haney Slocum, MC, Consultant in Ancsthesia to
the Surgeon General, Mzjor Cole Thompsen, MO, Concultant on Ancsthesia to
the USARV Surgcon, and Dr, Drinp, KD, Civilian Consultant in Ancsthesia
to the Surpgeen General, visited the ncw hospitel arca. After a bricfing
on tho status of construction and a {cur of the hospitel site, 2
discussion was held by the cconsultant with surgcons and anesthesia
persennel, Topies discussed were nurber and type of ancsthesia
administered, adequacy of TCE anccthosin coainment and the vroxinity of
resuscitation ammaratus tc the post cocrative and intonsive carc werds,
Colonel Slocum strongly emphasized the necessity fer advantegeous pre-
nositioning of resuscitaticn zpparctus.

During this nuriod the ar.ival of replacements have been spotiy.
Replacemonts for perscnnel in tlic lower enlisted grades have arrived

A
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promptly and in sufficient numbers. However, we centinue to have vacancics
in the higher enlisted grades. Shertagos of Medical Corps officers and
Ay Nurse Cocrps personnol that oxisted prior to this units departurc from
CONUS remain unfilled, Since the unit as such has been noneoperaticnal
these shorteges have not created serious problems, hcwever, as the time
approaches when this hospitzl will becune operational the need for the
officer perconnel, particularly nurse anesthetists and medical officers

in tihe surgical sub specialties, becomes more critical,

Promotion allocations during the report period were entirely
satisfactery. Allocotions in grodes E4 and E5 were sufficient to allow:
us to promote all deserving perscnnel whio met the time in grade ]
reguirements., A few prcmotions in the higher enlisted grades were also {
accomplished, Notable among the latter were the promotions of SFC E7 : i
Robert ., Douzlas and Cherles V. Hawkins to MSG E8, and SSG E6 R. J. : \

Penton and Dewcy M, Powell to SFC E7. ISG Hawkins was subsequently o |
transferred to the 85th Dvacuation Hospital., (See inclcsure 2) '

Security regulations require that local maticnuls working on the Qui
Nhon Airfield either have a security clecrence cbtained threough ARVN
channels cr be kept under surveillance of an armed guard, Uith at least !
one (1) guard for each twenty (20) uncleared local naticnals, in order to
increase the number of local naticnals employed by the contractor for
work on the hospital ccnstructicn project, this unit provides seven (7)
security guards to the centractor on a daily basis., Since the availability
of gucrds negotes the recuirement for secwrity clearsznces, it is difficull
to properly cvaluate cur conbribution towords the ccnstructlon effort.

It is felt hcwever, that by ensbling the centracter to miedintain e complete
work force at all times, thc unit hos mnde a notable centribution towards
the ccnstruction effort, N

During the nericd, uwnit carmenters ccnstructed ccunters and shelves
to be utilized in the loosz issue medical supply warehouse and unit N
supply. linety-six (96) bax pallets were also censtructed for use in the
bulk storzge medical supply werchouse,

Yo major loglistical problems were caccuntered during the period. In
25 much as thc unit wes non cperciicnel, no heavy cr unusual demands “ere
placed on the logisticel systen, Reutine support wes entirely cdeguate,

SECTION IXI COMMANDERS OE3ZRVATICHS AND RECOIZENDATIONS
Prrt I Obscrvaticns (Lessons learned)

INSUFFICTELY PERSOUIE

"P"\\ s

JiEM:  Certaln secticns within the hespital have found the present T03
(85815, to contain %oo few autnorized personncl to acccmplish their missicn.
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DISCUSSICN: After observing the operaticn of the 85th Evacuation ‘
Hospital, branches within this hospital heve requested an increase in the
nunbsr of perscnnel anthorized by TOZ 8-5C1C,

OBSERVATION: Registrar has recuosted two (2) medical rocords specis.lis’cs‘

‘to be utilized within the statistics scetion of the bronch and two (2)

medical recerds clerks to be utilized in an evacuation sccticn, The
increased importance, and inercased werkload in both these ar.as, maie
the additicnal persomnel nccessary. Supply and Services Brench rcquested
additicnal personnel in all its present MOSs, Tho justification is .
primarily . centered around the services section <f this hospitals Other
scctions have submitted modificetion TOZ rcquests primarily becuase the
operation and adiinistration ¢f this instellation is as calicd for in &
present day CONUS type hospital and a war-time TCE just does not allow
sufficient perscnnel for this type of sophisticated cperaticn..

AIRFISID SECURITY

ITEM: As a tenant on the Qui Nhen airficld this unit is regquired to
provide personncl to man the airfield security force.

DISCUSSION: This unit provides nine (9) guards on & daily besis; &
commander of the relief, a driver and & switchboard opcrator every other
day, a sergeant of the gurrd every third doy and o cumnonder of the guard
every ten %10) days, This number of perscnnel being drawn frem thelir
assigned duties on a dnily basis scverely hompers the oporaticn of cervain
sections,

OBSERVATION: Uhile the sccurity of tho cirfield is of great imrortance;
it is felt that the utilizntion of non technicnrd persornel cr cormbst arm
personnel would be much more oppropricte.

Part I1 Recormendations

Our troop strength has shown a stendy decline (sce inelosure 2},
largely due to rotation of mersomnel, Vhen one realizes that cver half
of cur 4ssigned enlisted perscnnel have been placed on special duty, such
as guarding the Qui Fhon Airfield and guarding the indigenous personnel
whc are actually building our hospital, he can appreciate the fact that
our rission of treating patients has been in some Jecpardy., Likewise,
the physiclans have been scattered azming twelve different nedical
organizations threughout Vietnan. This has led to problems when certain

professicial nerscnnel were nceded in a nearby hospital due to the normal

attrition of their staff., Although this latter shcrtage hes concerned '
medieal leadquarters in Vietnar; and in CONUS during the swmer menths, I v
would recormend that the combat zone be given a higher pricrity for medical

6
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replaceients during this period. In view of the fact that scme of our
professional shortages were not filled pmor to our cdeparture from CONUS,
and have nct been filled during the past six months 1n-comtry, our
ebility to functicn as a unit hes been in marked jeupardys I reconmend
that at least the shortage of the four nurse anesthetists be filled in the
very near future, :

The system of medical evacuation in this war has changed our
thinking, Our hespitals are more stationary, and better staffed to give
definitive care, and the transportaticn time frem the field to hospital
is so much shorter than in other wars thet cur morbidity and mortality
figures have dropped remarkably. Therefore, the necessity for several
interrediate stops ter weunded paticnts is nil. A surgical capebility
with ancsthesia well ferward will save lives, and then the definitive
.surgery and clcsure of incisions can be acccriplished at the larze, well-
equipped stationary hespitals to the rear of the ccmbat zene, Also,
except as an immediate exnedient, the sendihg forward of surgicsl teams
made from Dvacuaticn Hospital TOE supplies ard orgenic personnel dees not
add to the efficiency cf the rmedical care in the combat zone in the long
run, because so many of the wounded arc transported to the Evacuation
Hospital, directly from the battlefield, The greatest concentration of
medical personnel and supnlies should remain in tho larger hospitel,

TOE 8~581E autherizes five (5) light vchicle drivers and twenty-four
(24) wheeled vehicles, During the report pericd a minimum of fourteen
(14) wheeled vehicles were utilized daily and on many occasions all
twenty~four (24) were utilized, The additional drivers must be dravn
from other scctions and prlnarlly frem Marsing Service thus reducing our
ability to perfern our primary mission of patient care, An increasc in
the TOE authcrization for light vehicle drivers from five (5) to fourteen
(14) would cnable tho unit tc mect ninimun daily transportetion
requirements withcut inmpairnient of the unit mission.

TOE 8-531E cutherizes«three (3) £ ton Ax4 vehicles and one (1) 3/4
ton 4x4 vehicle. The four (4) lightcr vchicles authcrized this
organization do nct provide cncuzh transoortaticn cepability Lo meet

nornal adrinistration requirements, Distances arc great and trafiic neves

very slow in combat zones. In spite of efforts tc consolidate trips and
minirize waiting time by the drivers, we are still unable to respond to

over 455 of the justifiable requcsts for transpertation. It is reccrmended

that Evacuation Hospitals and medicel traits of siriliar sizc be authorized
a minimm of five (5) % ton 4x4 and two (2) 3/4 ton 4x4 vehiéles,

it T R e THH

2 Incl RORERT H. HOLZE 'CRTH
1. Site Diagram e, @ - ey
2. OStrength Figures Commandirg .
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SUBJECT: Operational Report for ‘uarterly Period Ending 31 July 1966

1.

2,

L.

5.

6..

Authorized Strength as o 1 May 1966:

OFFICER Wi AUT CFFICER ENLISTED
90 1 222

Assigned Strength as of 1 May 1966:

OFFICER UARRANT OFFICSR ENLISTED
9 1 05

huthorized Strength as of 31 July 1966:

OFFICERS VARIANT CFFICER . ENLISTED
90 1 222

"Assigned Strength as of 31 July 19%6:

OFFICER VARRANT OFFICER ENLISTED
7% 1 PAETI

Appointment Allocations grades /4 thrw E9:

a, Received:

MAY it Juy
i L 10 1
x5 0 3 2
E6 2 1 1

b, Returned:

=
[
=

2
Cy
3
<4

EL 0 % 0
E5 0 0 0
E6 0 0 0

All appointments for grades B7 thru 19 are made by: Commanding

General, United States army Support Command, Gui Nhoh, APC San Francisco

96238. .

Incl £2
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SUBJECT: Operational Report on Lessons Learned .fcr Quarterly Period
‘ Ending 31 July 1966 (RCS CSFOR-65)

_ Headquarters, 55th Medical Group, AFO 96238, 17 August 1966

- THRU: Commanding Officer, 44th Medical Brigade, ATIN: Historian,

APO 96307 ’

Commanding General, 1st Logistical Command, ATTN: AVLC.GO-H,
APO 96307

Commanci::y General, United States Army, Vietnem, ATTN: AVC-DH,
AFO 96307 '

Commander-in-Chief, Uni*ec States Army, Pacific, ATTN: GPCP-liH,
AFO 96558

T0: Lssistant Chief of Staff for Force Development,
. Department of the Army, YWashington, D.C. 20310

I concur generally in the observatione and recommendations submitted
by the Commanding Officer, 67th Jtvacuztion Hospital. Beceause the hospital
has not been operational during the reporting period, its personnel have
been utilized to effectively augnent the professional capabilities of other
hospitals in the group with resultant increase in overall bed capacity.

Due to the theater wide shortage of liedical Corps Cfficers, the operation
of many hospitals and dispensaries wculd have been impossible without this

effective utilization of professional personnel.

// ‘vjk(/ / Z(;/ ( /

TEL: QN 679 EDWARM T. O'DELL
LTC, MC
Commanding
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SUBJECT
(RCS CaFuii=65)

HEADQUALTE.S, 1ST LOGISTICAL COMMAND, AZD

TO: Commanding

APQ 96307
1. Forwarded in accordance with Al

2. Concur with the Onerational ieport
information is added to provide necessary

a. Heference page 2 pa.egraph l:

96307

General, United States arny,

2rd Ind
Operational Report for Quarterly Period Ending 31 July 1966

5 0C1 190K

Vietnam, ATTN: AVEGC-DH

1=19 and USAuV xegulation u70—2.

as indorsed. -The following

amplification.

Y 1 vy = e SRS
The shortege of material,

contractor furnished items, have since been secured and Progress is

continu.ng.

b. ileference page 2 parg"rauh 2
buildings being orepared for the 67th
a project oreviously imown as Project /u Wi
house an aviation unit. Initial delays
project is the responsibility of .iuk-Bid.

c. iteference page L4 paragraph 4:
of billets was anproved, and is presently
scheduled completion date of December 1356

d. Leference Section Il Part

and nage 3
wacuation
hich was initial
viere causecd by CLun\vS in desig
from cantonnment facilities to hospital facil

Dy

paragraph 3: The
Hospital are part of
Ir ‘ula nned ©O

ities. Construction of this

The project for construction

under cgﬁétructisn with a

i, Item air*ield Security and
The reguirement for

<

the o]Lh gvacuatlon Hospital is not considered egve531ve.

FOR TH:o COMMANDE..:
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AVIIGC-DH (14 Ausust 1966) o1 Ing
SUBJECTs . Cperationcl Report-Lescons Learned for the Period Ending
31 July 1966 (2Cs Cirui~(5) '

Hir D UAUTAS, UNITLD S107LS L8, VIUTHAM, PO San Francisco 96307 25 00165

05 Comander-in=Chicf, Unitcd Stetes Army, Pacific, ATTN: GPOP-IH
. H b

L0 96558

1. The Overationzl Resori-Lcssons Leerned submitted by the 67th
B Q T [3 3 > ) 0 4 .
Lvacuation Hospitel for the cquerterly pericd ending 31 July 1966 is

)

[V
forserded herewith,

IS

o Concur with the comaents contsined in the basic report and
~cvious indorsc.cnts.

:

the p

3. Celcrence Ffrragreph 3, Pe.e 3: The hospitel becene opere-
tionel on & October 1966 vith facilitics to support & minirmm muzber
c? paticrts. This hospitel hes o construction priority immecistcely
following port and co.mmnicetion facilitiec.

L, ieference 9d Indorsencri, Jaragrapvn 2b: Lstimated completion
dete of the hospital is 1 Jemuery 1967. '

2 Incl W; R, AUTRY
ne ' Ist Lt, AGC
Asst Adjutenit Coneral
!

ruil TH COrLiiDidt:




GPOP-0T(14 Aug 66) 4th Ind ' ' '
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 July 1966 (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 28 NOV 1955

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

4;!

. . :(-'5:3\ ...-.,s.._‘ (d‘o/ ﬂcc
2 Incl /aL
nc , L L. L. CHAPPELL
XAJ, AGQC
Asst AG

a4 bt 4 o uon - g © s m b ae e tmeatb hr b a el ceme—n e i ame
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