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1. Forwarded as inclosure is Operational Report - Lessgéév
Learned, Heaaquarters, 24th Evacuation Hospital (Semimobile) for
quarterly period ending 31 October 1966. Information contained in
this report should be reviewed and evaluated by CDC in accordance
with paragraph 6f of AR 1-19 and by CONARC in accordance with para-
graph 6c and d of AR 1-19. Evaluations and corrective actions should
be reported to ACSFOR OT within 90 days of receipt of covering letter.
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DEPARTMENT OF THE ARMY
HEADQUARTERS
24TH EVACUATION HOSPITAL (SEMIMOBILE)
APO 96491

AVCA MB-GD-EC 9 November 1966

SUBJECT: Operation Report for Quarterly Period Ending 31 October 1966
(RCS CSFOR-65)

1 TO: Commanding Officer
68th Medical Group
APO 96491

i. SECTION I
SIGNIFICANT ORGANIZATION OR UNIT ACTIVITIES f

At the end of the last report period, only a few concrete pads had 4
been poured and the frame of one building erected. At the end of this
repor: period a total of thirty-two (32) concrete pads have been com-

Li oleted. These include twenty-six (26) for quonsets, five (5) for nurses'
: Guariers, and one (1) for mess hall. Of the tweniy-six (26) quonsets
which will compose the hospital proper, eighteen (18) are structurally
complete, three (3) are partielly complete, and five (5) have only the
freme erected. This is being partially accomplished by a detail of
twenty-four (24) men from this unit, who are working under the supervisim
c¢f the enginecrs. The painting of these buildings, both interior and
e.terior, is elso being accomplished by men of this unit, in mddition to
building counters and shelves within the quonsets. '

Of the fire (5) nurses' quarters, one (1) is complete and a second
prretially completed. The mess hall hes the structural members in place
and it is partially roofed.

Pacific architects and Engineers have started their Répair and
Utilities Section. Their building is complete and two large generators
aave becn received, but arce not yet opecrational.

Under a self-help pregram, the permanent billeting area was prepared
by pouring concrete flocrs Ior all tents, and then framing them.

During the nincty-two (92) days of the report period, some personnel
were training every day. This training included that held within che
wdt eand on-the-job training at functioning hospitals for up to thirty-
gseven (37) men. This figure does not include professional personnel
from which all but two were performing duty with other units.
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AVCA MB-GL~-EG 9 Navember 1946
SUBJICTs Operation Report for Quarterly Peried Ending 31 Ootober 1966
(RCS CSPOR€S5)

There were no tyroop movements or aeperations during this repoxt
period,

On ] September, LTC A.C. Donchoo, Commanding Officer 24th Evacuation
Hospital, departed for reassignment to the 85th Evacuation Hospital, On
the afternoon of 1 Septembar, ITC John R Connolly arrived ‘and asummed
oommand of the 24th Evacuation Hospital.

This unit ves assigried the mission of staging the 12¢h Evacuation
Hoapital, Their advance party arrived on 9 September and theiy main bedy
on 18 September., This function gredually diminished as portions of the
12th Evacuation Hospital were moved to Cu Chi. At present only five (5)
men froem the 12th still remain here. ‘

The erea physically oocupied by the hospital has gradually expanded
to its permenent boundaries, The entire area is now surrounded by triple
stvend consertina wire, and seven (7) guard bunkers are spaqed around the
perimeter. There are eight (8) permanent forty (40) men bunkera now come-
plete, There is a ocomplete communicetions system established between all
bunkers far alert purposea.

On 12 Ootober & Command Madical')hintenanoe Inspection was held.
This hospita) received a Satisfactory rating with scores running fyom 92
to 100 on the wvarious phases.

On 22 Ootober, CINCPACFIT Staff Medical Officer, Rear Admirel Cowen,
and Colonal J.E. Haggerty, CINCFAC J76 PIO Officer, made a visit to the
hospital area.

Throughout the report period, this hospital has been called upon to
assist other units with mea end equipment, mainly the 934 Evacuation
hospitale In addition to providing medical personnel and equipment this
hospital's entire laundry seetion including personnel and equipment is
belng utilized by the 93d Evecuation Hospital,

There is aleo a detail ensi.39d in sodding portions of the hospital
area in an ef{fort to control dust.

Duwring this report period this unit has aghieved and maintained e
ninety (90%) percent level of participation in the Saving Bond Program
thereby earning the Minute Man Award,

SECTION IT
OBSERVATION (LESSONS LEARNED)

Item: Priorities of work by Enginser Battalion
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AVCA MB.GD-EC 9 November 1966
SUBJLCT: Operation Report for Quarterly Period Ending 31 October 1966
{ RCS CSFOR-65)

Discussions: 1In building an Evacuation Hespital it is believed that cer-
tain priorities for the completion of buildings should be adhered to.

The m ss hall, showers, and latrines should be the first buildings to be
constructed since almost the entire hospital staff i- on site from the
first day the building program begins. Other prioritics are as listed be-
low.

PRIORITY FACILITY

1 Mess Hall

2 Showers & latrines

3 Recciving Building (A & D)
4 X-Ray and Lab

5 Pre-Op

6 Surgical Buildings

7 CMS

8 Threc Post Op Wards

9 Two Nurses Quarters
100 Registrar and Baggage Room
11 Headquarters Building

12 Threc Intensive Care Buildings

The remaindcr of the hospital buildings, i.e. wards, dispensary,
pharmacy, ctc., may be complited in any order and require no priority
listing.

Observation: Upon completion of the foregoing buildings, a small one
hindred twenty (120) bed hospital (3-.post Opand 3 I, C., wards) could
beoome operational. Gradually =2dditional ward buildings and other ancil-
lary services could be rrovided, until a& complecte four hundred (400) bed
Evacuation Hospitel wis in opcration.

SECTICN 1II
rart 2
RECOMMENDATIONS

That, in the futurc, the enginecrs be given definite work priorities
to follow in order to cxpedite thc initial completion of such a hospital
on a reduced scalc,

. . - /1 .
&%AtABLQ?VWwfIﬁ
JOHN R. CONNOLLY oo
UI'C, MC |

Commanding
Inclosure 1 A 3




AVCA MB=GD~PO (9 Nov 66) {st Ind

SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966
(RCS CSFOR~65)

HEADQUARTERS, 68th Medical Group, APO 96491 16 November 1966
TO: Cammanding Officer, 44th Medical Brigade, APO 96307

1. Engineers are given definite work priorities to follow in
constructing buildings of a hospital, Priorities for construction of

buildings are normally made in coordimetion between the unit commander,
the Engineer unit responsible for the construction, and this headquarters,

2, The objective of all construction priorities is to get the hospital

operational as soon as possible,
e
c. P

Colonel, Medical Corps

Commending
DISTRIBUTION: '

&-CO 44th Med Bde

(1-ACSFOR, DA)

(1-1st Log Comd)

(1~Surgeon, USARV)

(1-Historian, 4L Med Bde)
2-ACSFOR, DA, Washington, D,C. 20310
1~-CINCUSARPAC ATIN: GPOP-MH APO 96558
3~CG, USARV ATTN: AVC~DH APO 96307
1-CO, USASC, Saigon APO 96307

Inclosure 1 4




AVCA="T=PC (2 Nov GB) “ad Iad

SUBJAECTe  Operaticnal enert for warlerl: Pecio? Zall:; &1 dutobor 1000
(L3 CZ7C3=00)

ATADJUARTIRS, 44th klesicn] Pri-c . e, tPC EE0W, 028 lewe=d g 1965

oo [ ]

“C: Commandin: Gener~l, 1ot Io~istiesl Command, &0 LT0.=30=C, AFC

26507

1e The 24th Bvaewmtien floemital Wale sox Opelitilome.) jaui-as Ui
wweort eriod.

2. delcrsnce Sectioa IT, Part I, btasic »operts. Lhe prioriting
Hatod will reduce the Ju-lie=tive wedicdeoad =cr th2 hogpit~l well,
cherahy oliniantin~ the tamnmorary ro uirements Jor a mecs L tin oy
e cermeimucElcn oF tomeeniry latrlies ond shovens. Dirs lsler =7ient

c¢aa Le ntilized ia constructine male ~warters, comnle.in; e Liside
of Tth= skbds 'l Giad Tssistins the saciilecrs i conpletion «f %h: hes &~
ital,

3e Concur with re

omendation of the nosnit.” cormrnine 1o
ihe commaats coanbtulaed

L1 the 1lst Indcorssment.

JAAL. CILLCR

Colonel, K
Commanding
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AVCA GO=O(9 Nov 66) 3d Ind
SUBJECT: Operational Repo.t for Quarterly Period Ending 31 October 1966
(RCS CSFOR-65)

Headquarters, lst Logistical Command, APO 96307 » 1 DFC 1966

T0: Deputy Commanding General, US Amy, Vietnam, ATTN: AVHGC-DH, APO 96307
1. The Operational Report - lessons Learned sutmitted by the Zith

Fvacuation Hospital for the quarter ending 31 October 1966 is forwarded here-

with.

2. Concur with the basic report as modified by the comments contained
in the preceding indorsements. The report is considered adequate,

FOR THE COMMANDER:

TEL: LYNX 782/930
GLENN A, poyL2
Capt,

Asst, AG

Inclosure 1 6
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AVEGC-DH (9 ¥ov 66) hth Ind
SUBJECT: Operational Report-lessons Learmed for the Period Ending
31 October 1966 (RCS CSFOR-65)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, AFO San Francisco 96307

70: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 31 Octeber 196( from Mesdquarters, 2ith
Medical Bvacuation Mospital as indorsed.

2, Referencs Section II, Item: Priorities of Work by Engineer
. Battalion, Page 2: KNospital construection priorities are further de-
tailed in USARV Regulation 415-4, dated 10 October 1966,

FOR THE COMMANDER: /4%/%21/”

. AUTREY
Cpt, AGC
Asst Adjutant General

Inclosure 1
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GPOP-0T (9 Nov 64) 5th Ind
SUBJECT: Operational Report-lessons lLearned for the Period Ending
31 October 1966 (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO Ban Francisco 96558 14 JAN 1SS/

TO: Asuistant Chief of Staff for Force Development, Department of the
Am, “l-lhin(ton, Do c. 20&0

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

OIff e ipat—

L. L. CHAPPELL
MAJ, AGC
Asst AG

Inclosure 1
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