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AVCA -MB-CB-SB-4 7 Lévenber 1966
SUBJCT: ouperational Haport ~ Les:unng Learned for Guarterly Yeriod
Ending 31 uctober 1666 (iCs 'Ult - 65)

2uCYTGE T
HIGIPTICAYT UniGeli Ll PTuliL ACITVITIES

The 16th Surgical lospital (1A), eperatirg in permanent—iype buildings,
is assigned the mission of providing resuscitative surgery and medicel
treatment necessary te prepare critically injured er 11l- Uanited States
hry, Vietnam (USh.IV) und other Free World Military Assistarnce Ferces (FWIAF),
persomnel} lecited in Corps Patioal Zene 1L, North (CT4II-L), for further
evacurtion. In adiition, it is to previde dispensury type mecdicual scervice
for certain non-divisional units located in CizZII.),.

" To fulfill this misgion, this unit has been augnented with the following
attached units or elements of unite:

2nd Platoon, 542nd lMedical Compzny (Clearing)
§.1lst iMedical Detachaent (Term Iih) Dispensary
2,J7h Medical Detachment (Tecm KF) (Taorscic)
51st Medical Coampany (Ambulance)

There were several Kkey persornel changes and additions within tre unit
during this report i;eriod. Lieuterant Cclorel James B. kenclc asswzod ihe
duties of Ixccutive Cificer on 3 HSgptumbur 1966, replacing Captein David A,
Sovenre LT Willdiam M. llznes Jr. cssuied the duties cf S-4 Officex on
10 Suptember 1986, replecing 1LY John K. Welton. Major Margaret L.
Juskosiki joined the unit on 13 September 1966 end ascuned daties as Head
Murse, Intensive Core Univ. HMajor dariha P, 1iller arrived at this unit
on 14 Uctobur 1966 to augment the Anesthesiology Lepertment.

During the initiazl phasc of this i~riod, conaunications wis o majew
problen area, Laznd lines w:.re completely inadequate when emergency c.iis
regarding evacuetion of patients were rnecessary. This situction wzs not
corrected until 29 Septenber 1966 at wihich time an Lir Force single eides
vand radio, K+i 24 (Collins) was installed by the 55th Medical Group. We
also obtained a iC - 25 wiiich is uvilized for direct comaunication with Arnyr
Medienl Alr Ambulances ensbling us to receive advance notifiecation of tie
impending arrival of casualtiese.

Because 0.7 the unfanilisrity with locz2l requireaents and reports
peculiar to this command and the lack of sufficicnt time to dbuocome inntructied
in sane, it was necessiry for this unit to receive its education under irying
conditions, thua in effcct doudbling the ndninistrative workload.

It wvas evidont at the outscet of operations that the TVLE gerorntors vere
inadequate to supply this units clectrical requirciients in a fixed or seni-
fixed situation. The total requirements for electrical needs were nct
recalized until mid ~ October. Since then, three 100 KW generators have
been utilized to mect these needs,
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AVCih —{B=-CB-Lil-4 7 YNoveaber 1966
LUBJLCY: oOperationnl teport - Le:sons Leaimed for Quarterly Puriod
Ending %1 uctobur 1666 (1CL ¥Uit «65)

With increnced patient flow, zeverdd encrgency evacustions with minimum
notification were requirud. Taedio2te supnort for these needs was coordinated
by the Medical Regulasiag Oiffice, 55th Medical Group and transportation
furnishea by tho LAir orce with a mininun of delay.

During the entime phncc of inxtlal operations this unit continued to
iaprove and exzand the nedceal treatnont facility. Althouzh nuch assistance’
was furnished ty eciviliecn contractors, illl, many projects werce canpleted by
self- huelp prograiis.  .(oal constructicn and proper drainege coctinucd to be
an Insuriountable problen wihich caphasczed the necessity of taking positive
action during the forthconing “dry" scason.

Combat @Ingineer support provided by the 299th Engincer Battalion has been
cute tanding for the s *uation wndor which they are working., Due to nore
urgont ccabat support nissions, they were withdrawn for poriods of time to
support these missions, Tails hinderced and continues to hinder the completion

)

of =r Ir cooigned wdscion at this facilitye.

Sccwrity of the compound rem:ined & constant problem until 10 September
sentry Cogs were provided, partially relieving this unit of the constant
ain ¢f nediczl technicizns from perforaing their assigned duties.,

S

WI.
(855

sring the rep.urting period, althovgh feced with the challenging task
of rendering ncdicel suprort to three combat brigedes in almost continuous .
somtact wita the ocnemy, thls orgenization continued to establish noew facilities
for tatiter patient core and improve existing ones.

At the cnd of this report purind, this hospital now counsists of:

2. 13 copleted quonscts.

2. Uater sup_.ly and partial distridbution systen, 5 )
3. 3Billets, pernanent,

4. Sanitation facilitics.

5. Adninistratvive facilitics.

6. Concrete pads and coXcred storage for suppliese.




AVCAB=GB=SB-A 7 Liovembsr 1966
SUBJECT: Cperational Rcport - Lessons Learncd far Quarterly Poriod
Ending 31 October 1966 (itCo Fuit - 65)

SUCTTIUL IT -~ CurialNDBRYS GPGLOVLUTON 43D HECu i {LITL TTUS
2g (Lessons Icarned)

Corelnolion Material

‘Part .

Tten: Shortage of consiiueticn pirwernial for self-help prosrans.

Discussion: Materials which woere planned for end envisioned to bte utilized
for self-help programs - shelving, firames for buildings, etec -- and other
various sundry necessitics (23 bundles of assorted lunber) heve net wita
constant delays in arrival. As of the e¢nd of this reporting perind, only
14 bundles have buen zeceived and these only in the last two weeks,

Ubserviition: Some initial VABTUC lunber should be pla ned for and carried on
organic transportation where possiuvi. in order to facilitate the cunstruciicn
of taosic initial nccessitles on & scelf'-halp program.

Duefirnite Planncd Pacility

Jton: Neoed for definite plamned facilitices,

iens: This hospitil, although basically plannced for the operztional
n, did not include the plan fur supporting facilities or staff billets .
w inutallation. This ercated nany problems which added to overall
probluns of drainage, water distribution end like itciis (roa.d network gte).

Qbservatioms An optimua plan for liko installations should be develcped (with
arrangenunts for slight nodifications) so that a typicel installaetion con be
planncd for (dopendent on availeble spece) and contracted for sco that
facilitics can be adoquately progranmoed fur the incuning unit and appropriate
plens nade for expansion into a larger facility.

Part 2. Haec: nmendations

Personnel: Adeoquate arrangnients should be made for seeurity »pursonnel (when
required by the tactical situstiun) tec be provided the medical installation
for security and oth.r cd:teils which woeuld normally detract froum the medical
capakility of the installation.

Operationss All aveilnble reports, recenunendatisns, and copies of thia
report should be “digiributed to like units who ere programned for pnssitle
deploynent to similaxr arcas,

Traininm and Qrannizationg Strongly recoumend that like units recciving these
"Lesguns=-Learncd” ruports bu thorcughly instructed as to procedurcs and
policies fcr the area to which thoy nay be comuitted and these itens. be nede
a matter of annunl genoral inspootors spocial area of enphasise.

4



TP L W Y N vt e . 47T

. or R Exeind 2

: E'PRO .
Oue,
—BLg

AVCL-MB-GB-uB-4 7T Novenber 1966

SUBJLCT: Upureti nel Report - Lessons Learned for Quarterly Puricd
Bnding 31 Uct rer 1666 (2075 Fun - 65)

Intelliprence: Not uocco

Logistics: The anticuiiy of the 29+ 3-5T718 together with the currcntly /
prescribed procedures foi proowrlas viditioned items of equipnent and porsonnel
make a vory poor combiraiicn. An lucomning unit nay well have anticipated
some of the itens (whick the Tuel loss not provide) which are sbsolutely
essential for the perfovience of 44s nission in the nmanncr required by W.,S J
wodera doy nedicine tu® i1 is not Lukely that all such, will have been ' .~ -
procured and be on hand, r

In our own case we ther proceeded to subnit the required poper work for
these essential itens in & mannc: peescribed by our logistic advisors aad
it was all retumed for re-submissioa in & different foruat,

Although this is intrinsically a2 adninistrative problen it is also
& norale factor, and vne that offesis every membur of the professiunal staff.
Tasush there are undowdtedly mawy najor remeining problems in the procurenent
and distributicn of iten of medical equipment in this theater, it is
reeoacnded thet ad itional clarificaticn and sinplificaticn be provided in the
area ~{ unit procureiaent of nun stand:rd, essential items. The only
alterantive would scem to be to accept, eithur spenly or-"helplessly', 2
lower standard of professicnad medicsl care for our patients oud this is
unacceptable o

Oth rs: Although professional coapleccnt persumnel ave not inaediately
nuecssLry to cecoupany a wnit in its initiel move, definite plans should be
rade 5o as to allow these porsonncl adequate time to "marry wvp with® end
becone acquainted with the overall nabors of the medicel tean prior tol ‘a
bee aing functionnl, This reowamendaticn is made to “"shake-dswn" the unit

.nd iron cut diffcerences so as ¥ proncte & smuoth, operating tean when

called upon to perforn their optimun nicsion.

; ” 2
//‘r 2-&”, 4 ?// [ﬁ»"/m——
Heid T CaaC
Lic, MC
Co.usanding
Copics Furnished:
1 = Commander-In=-Chicf, Uui:dhC
Attn: Grup-ili, alu 96558 (Diruet)

3 = Cowipniing General . UbaltV
Attns LVC-DH, iPv 96307 (Dircet)

1 - Counanding General, UsabUPCul, QUI NEUN
Attn: Historian, 4rU 96238 (Diruct)

1 - Commanding Officer, Pleiku Sub Lrea Support Coamand
Attn: Historien, 4PV 96318 (Dircct)
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AVCA MB-GB-B (7 Dovenbar 19445 L
SUBJEZCT: Operational Dopost = Liozons b
Ending 31 October 1956 (R3S CErea-65)(U)

Headquarters, 55th Mediczl Group, L0 96238, 10 lovesber 19435

THRU: Commanding Officer, A44th liedical Boipoie, ATDII:  Histordcon,
" APQO 95307

Ccoamanding General, lst Lozistical Comuand, ATTII: LAVILC GO-1,
X0 96307

Cormanding General, Unlted States Army, Vietnem, ATTN: .[VC-DH,
APO 96307

] ~rr

Cormanier-in~Chief United Stoteos Axmg Pacific asedlis CPOP~H,
2 > 2 2
AFO :4‘6}07

T0: Assistant Chielf of Siaff for Foice Dove lor:..ert
Ucportnont of the Axny, YWochingten, D.C. 2031°

This headquarters concurs in ths cbservations and recciraerndations
com:a.:.ncd in the basic report su‘.::u.ttcd by the Cermanding Officer, 1l&ih
Surziecal Hospltal.

//' - > -‘)/" . P

P (AR A e A NPy -/u

TaL: ONH 679 PO H. EOLZIATN
Licutc¢nant Co...onel, pyted
Acting Camménde:

e
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AVC A=l O {7 Tov L6 2ra Ind
SUd o0 Gooratlonel Llencrt « Lescons Learaed for Cuoarterly Teriod
Inaing 31 Cetober 19¢8 (AC3 CSiin~65) (U) :

TEEANTY AT A

IRDUATINS, 4k ledical Drigade, 3C 96307, 27 ioverber 1966

TO: Couanding Genercl, 13t Lozlstical Comand, AIT: AVCA-Gl=0, AZO

Te The 102l Surzicel llosnHital was opereotional during this entire

ion 1II, DJari 1, itenm co;.Ccrning Coastrueiion
. Concur with coyent. 211 o*'gc...izations are
.

c.ertancse  Jeaquircnents arc el vhoenever matc-

3« DReleronce Section II, Part 1, iton concsorning Delinite Mlame
Feellitics, basie 10*701'5. A medical Tacillitiss being consiructed h:.vo
been planted it roads, Crainage, bulldings and other factors toing
concidored on a priority basisce

/e Tielercice Seceuion 1%, Yord 2y dten conccm_..g, Fersoinol, bacic

L]
DU  The Drroblan of requiring medlical spee J.ali.,u Lo norloit. Wic
addaitiecnol cuby as .,cm.:cn.o is recormincGe. T ie heodcuart-rs concurred
i o ormost {ron the sosnitel co.mander thav senbtries be provided Ly
ol Ylzilm Zublirez Coz-:n.*.:mu.
e Telovones Scctlon I, Fory 2, dton concerning Lo ~istics, tasic
roerbe  Concur that vhie U835 ol &ll cvacualtion, surgical, ond ;_»,ll

wols ere anvicuated. a1 covdnnent list hiac dbeen publishcd Ty
ST st e o cveoeuation ond s\:rgic:l > o:;pi’bg_ls aClitionel cquin-
mont Luems.e  JLpplicable USAW Tommis are zvelladble for requesiing addli-
tiongd ecculpuent ivenms deeoned necescary by hosnitzl cormianders. Fro-

cclwres have been ci "‘P.‘.:‘_a.iC(« to asnpist in cirpedibiows procurcaseat ol
medical ecquivment and supplics.

6. Dofeorence Section II, Part 2, iten periaining to Other, bocic
rendorte  WiIth cach Incerding unit, Uhe Inimat of professionezl coipdloient
15 carefully adéjusnisd to mrovide zufliciaznt time to allow a Nshalze
com" meriod, witle comszerving the tolonitc reprosenied, avoldiag ony

den s

cimuended period of incetivivy.

7. Concur iih all co::cntc and recomiendotions of tlie hospital
2

co naader, ond with the corrien®t centained in the 1st Indorsenment, oxe

S g 2.

cept as sunted abovee

DL (TILLIR
Colonci, iD
Comanding

7



AVCA QO=O (7 Nov 66) 3d Ind

SUBJEQT: Operational Report for wuarterly Period Fnding 31 October 1966
(RCS CSFOR=65)

HEADQUARTERS, let logistical Command, APO 96307 * 4 nec 1966

TO: Deputy Commanding General, US Amay Vietnam, ATTN: AVHGC=DH, APO 96307

1. The Operatiomal Report -~ Isssons Learned submitted by the 18th
MASH for the quarter ending 31 October 1966 is forwarded herewith,

2, Concur with the basic repurt as modified by the comments containead
in the preceding indorsements, The report is considered adequate,

FOR THE COMMANDER?®

TEL: Lymx 782/930

Awt, A



AVHGC-DH (7 Yov 66) ith Ind
SUBJTC?T: Operational Rerort-lersons Lecrned for the Period Fnding
31 October 1956 (2C° CTTCR-65)

HTADMARTINS, UNTTYD STATIS ARMY VITTNAN, A™C Sen Francisco 96307 C il 66

TO: Commander in Chief, United States Army, Pacific, ATTN: GFPO™-QOT
APQ 96558

1. The Oneraticnal Report-lessons learned submitted by the 18th

Curgical Yosnital (1A) for the period ending 31 October 1965 is for—
warded herevith.

2. Concur with the corments contained in the report as modified
by the previous indorsements,

FOR THE CO:3ANDER: /"/ /
( £
W R. AUTRY
ist Lt, AGC

Asst Adjutant Gefleral
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GPop-0T (7 Nov 66) . S5th Ind .
SUBJECT: Operational Roportelessons Learned for the Period Ending

31 October 1966
HQ, US ARMY, PACIFIC, APO Ban Francisco 95556 = JAN 1967

TO: Assilstant Chief of Stuff for Force Lovelopment, Department of the
Army, Washington, D. C, 20310

This hea.dt.lun.rters concurs in the bacic rcport as indorced.
FOR THE COMYANDER IIN CHIEF:
N F dghoe—
L. L. OHAPPELL : ‘

AT, ruC
Asst AG

10
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