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1. 

SECTION I 

SIGNIPICAITT OROANIZATION OR UTOT ACTIVITIES 

C_ 
r ~) I*   The 74th Medical Battalion performed medical support aiaslona 
CJ) (operations) the inclusive period of the report, a total of nlnety-tw» 
,      (92) days. 

2*    HHD, 74th Modioal Battalion provided command, administrativ« and 
loffistlool guidance and operational control, for oil subordlmts units» 

St   Signlflonnt personnel changes did occur« 
.— •• 

(1) Lieutenant Colonel Robert W. Irvln Jr. was reassigned 
within the 66th Medical Group on 8 August 1966 and Major Paul E. Vengrortts 
assumed Inturim oonnwuid of tha Battnlion« 

(2) Lioutonont Colonel D* F* Morse assumed command of th« 
Battalion on 19 September I966. 

(5)    Other porsonncl chpji^cs follow: 

(a) The personnol officer,  Lt Samuel M» Rinton was 
roftaaignod 3 September 1966; Lt Robort V. Batomwi III was assigned and as- 
3,aried the duty the same date»   Ro was subr.oquontly reasaignod 16 October 
1966 and a roplaconent has not been received. 

(b) Ciptain Jeffrey C.  Lynch, S4 Officer, was reassign- 
ed on 1 October I966; Captain Gerard J. Lchoux was assigned and assumed 
the S4 duties on 21 October 1966. 

(c) At the end of the report period,  the EHD is operet- 
inj less two (2) officL-ra of its eight (8) authorized complement?  there 
is no significant enlisted porsonnol disppjity within tho EHD nor is there 
disparity noong officer and onliotod categories of assi^jned units« 

fadOT^T I 
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b. TiiQ battalion command and staff continued its established 
•policy of each ropresentative visiting erch subordinate unit a nininua of 
once monthly.    The merit of this policy stems from the basic exigency that 
organic administrative, supply,  traxning and oaintonance personnel arc 
negligible and/or non-cxistcnt in dispensary units.    Ench staff section 
provides personal and frequent guidance to the units. 

c. Incidental ^nd/or miscellaneous training periods (courses) 
wore attended by one  individual from each asuigncd dispensary. 

(1) The Medici Records Clerk of each dispensary attended 
a Medical Records and Reports Orientation of two (2) hours duration on 
16 iiugust 1966;  the batt-'lion staff's responsible officer was fc Iso in atten- 
dance.    It was benefici"! and particularly so from responsible individual/ 
counterpart identification aspects. 

(2) A dosignatod individual of each operational dispensary 
attended a two (2) woc-k sanitary inspection orientation 25 September 1566 - 
8 October I966.    The course was presented by the 20th Preventive Medicine 
Company with an objective of training a Medical Specialist to conduct 
required periodic inspections in rospoctivo areas and tnoreby relieve 
medical officers completely of the direct task, except in suporvisory 
capacities as desired.    Results of the training period were- r.ost gratify- 
ing.    Sanitary (Proventivo Mndicino) inspections had been the responsibility 
of the 2Cth Preventive Medicine Company. 

d. Basic temporary facilities plan for the HED was completed on 
20 Octobf.T,  1966.    Inprovomcnts will perpetuate.   This accomplishment 
facilitates oaso of all oiorations»    It was accomplished through "self 
nelp" so that greater effort is now being directed to organization and 
uni-J» mission accomplishments.    The redirection of primary effort is 
raadily evident. 

o.    A Command Maintenance Management Inspection w-s conducted of 
KID, 74th Medical Battalion on 3 October 1966 by the area Clv:i Toaru 
The indicator was a praiseworthy satisfactory'.    Such inspections are com- 
pletely unannounced,  a r.eritable characteristic. 

3»    Dispensary units provided area medical cor/ice cup-port in designat- 
ed areas, on becoming operctionr.l.    Simultaneously, building and/or building 
improvement was accomplished.    Much of this was accomplished through the 
"self help" process. 

a. 2d Medical Dispensary Commander vr.n given the duty of area sur— 
goon of his area location during October 1966. The unit cntiroied operation 
from the SPüIO location and facility. ' 

b. The 25th Medical Dispensary completed a "self help" dispen- 
sary facility and billet accomodations for its assigned porsocnol. Officer 
and T3nlistcd,  on 15 October,  1966.    Movement vas made into those facilities 
on the same date.    "Self help" construction was necessary because of deteÄ.1'> 
ration of initially erected tentage,  the progression of the final type 
engineer facilities plan for the area,  increase of personnel strength being 
supported by this dispensary and to fluctuating priority for Permanent 
construction.    These factors dictated expanded facilities and  relocation. 
The results ore adequate; facilities arc temporary, subject to deterioration 
in a comparable time length previously experienced. 
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c. 202d Medical Dispensary facility was expanded during October 
I966; the building proj -ct was accomplished by engineer worlc order re que-31 
and subsequent accompli;hment by responsible individuals. Complete division 
of dispensary functional areas has been accomplished; patient consultation 
and processing has been enhanced. Responsibility for medical support to a 
military intelligence battalion war. given to this dispensary during August 
IS66. The nature of the battalion's works its location in relation to that 
of the dispensary and the troop strength being supported dictated the unit 
bo relieved of the responsibility and this was done during early September. 
The Commander of this unit is the area surgeon for his unit area location. 

d. Activities ct the 229th Dispensary follows: 

(1) The unit arrived in Vietnam or. 8 September, 1966, wa3 
received and staged by the HIID, 74-h Medical Battalion. 

(2) A medical element, one (l) medical officer and four (4) 
enlisted men, of this univ were transported to Can Tho on 12 Septemoer 
i960. These personnel served to augment the medical dispensary (Medical 
Detachment OA) of tho 13th Aviation Battalion, which was providing area 
type medical support. This mission was not compatible with mission of the 
aviation battalion, indicating a need for a separate dispensary to be 
located at Can Tho. The mcdicr-l element of five (5) personnel provided 
easement until a dispensary could be so located. In effoct, these per-
sonnel were the "advance pa.'ty element" of the to be located dispensary. 

(3) Another medical element of this unit, one (1) medical 
officer and three (3) enlisted personnel, was placed in support of newly 
located troops at Cat Lai, on 21 September 1966. This unit detachment of 
personnel was necessary because a raodical unit was not immediately avail-
able nor justifiabler the detachment served to properly utilise personnel 
pending arrive of unit organic equipment and continues as a temporary 
plan pending tho scheduled arrival of a small medical unit designated to 
assume the modical support mission. 

(4) Equipment of tho 229th Dispensary arrived on 3 October 
1966; the unit baoame operational on 17 October replacing the, 346th 
Dispensary in support of tho 90th Replacement Battalion area. This 
dispensary was retained at Long Binh because it is en MC type dispensary 
and projected plans indicated best utilisation at Long Binh as compared to 
Can Tho. 

e» Activities of tho 332d Dispensary follows: 

(l) The unit became operational on 22 August i960. 

(?) ii newly constructed Quonset type modical facility for 
this unit was completed on 27 September, 1966; tjjie unit moved into the 
facility on the sonu. date. Tho result is a jr.lcQ. facility, a cnooth oper-
ation also but on tho detracting tide, too small a building (2'ioor space 
20' a: 96') for a modical dispensary (KB). 

(3) The commandcr of thi£ unit in the designated area surgoon 
for tho Long Binh aroa. 



f,   RelensG fron ftGsigrur.cnt tc the 74"th Ii>dicnl Battalion of the 
345th Dispensary and its attnchncnt to tho 56th S/ncuation Ilo^pitrvl was 
effected 22 August I966.    OpcrationR.1 control ic r.t r^v.cuati:n Hospatal, 
ihm relieving the- 74th Medical Battalion of the un^'s responaibility. 

g»    The 346th Dispensary discontinued oper.vicn in Lcnj Binh 
on 17 October and moved to Can Tho on 18 October 19o6.    Ec^ui^zont and 
personnel wore inovod ainult^neously utilizing a C-IJO Airc-'afüj t-.;o trips 
(novcioent incronicnta) woro nocooscry.    The unit bocar.c operational in its 
new location on 3 Novonber I566.    It is attc-.ched to the IJth Aviation 
Battalion for rations, quarters» maintenance support and financü admin- 
istration. 

h.    541at Dispensary' completed a "self 5 olp" dispensary fac- 
ility and billet accomodations on 14 September 1966.    The result is rc- 
diroctod effort to o^odical support and mission typo accoaplichmcnt.   The 
nedical faollity ia temporary, adequate and makes for an easier operation, 

i«    675rd Dispensary activities follow: 

(1) Tho unit moved into a quonsot typo medical facility on 
14 August 1966. 

(2) A Connand Maintenance Manag.Bent Inspectirn was conduct- 
ed on tho unit on 23 August 1966 by tho area CHMI Toan.    ti^'l-^rCty sat- 
isfactorj' rating was attained. 

SECTION II 

OBSERVATIONS (LESSONS LEAIUTCD) 

PERSOOT'SL 

Item:    Officer personnel loss: 

Discussion:    The battalion, 2HD experienced the less of half  (4) of the 
original officer complement of eight (8) in 1 .-ss than a four mojith period. 

I Vhile the unit h^s gained officers by assignment,  it operates currently at 
a net loss of two (2) officers.    Tho fact that tho officer.'; of the unit are 

! experienced compensates in part for the shortage, but only in part.    Die- 
paroion of assigned units of this headquarters and tho typo units assigned 
underlines the need for a full complonont to provide completely the guidance 

; tho subordinate units require. 

Observation:    A planned losfi of personnel is desirous when units deploy 
so that personnel turbulanco at the time of DEROS is reduced and continuity 
of operations ia improved.    It is obvious however that despit« the advsn- 
tigoa of tho method, a major disadvantage is the result that the 

, unit may expect to operate short of authorized strength» 

PLANS 

Item:    Dispensary design 

Discussion:    In instances whore dispensary facilities are being construc- 
ted by the US Anay Corps of Engineers, design is or appears t? bo ct 



diacrotion of the rosponsiolo cncinoor who obtains sone basic idea of physioaD 
layout frora AMED3 laynon (the users)*    Two qUonaot typo traatment (dis— 
ponatury) facilities have boon constructed under those auspices.   Though 
functional> the products are small for operations.    Battalion «taff has 
drafted reconaonded intorior designs at the direction   of higher head- 
quarters and thoso designs are based on previous dispcnsrxy functional 
cxporionco and on peculiarities to this location.   These designers ere 
still laynen, howevor. 

Observation:   Experience weis pained that can bo applied in subsequent 
dispensarion of each typo.    It is anticipated, however,  that responsible 
onginoera will not roapoct those designs coning fron Inynon as nuch as would 
coning fron /vM^DS architects or otherwise authorities.    Such a consultant 
would expedite construction and adequate facilities» 

LOGISTICS 

I-fion:   Medical Sup dy Accounts: 

j.iscusnion:    Group headquarters hau. ostabliahed the policy that 
radical supplies for dispensaries located in closer proximity to hospitals 
than to platoons of the Medical Depot, will procuro/obtain needed supplies 
from these hospitals; tho phase in dates are established.    The objectives 
are to decrease the nunbor of accounts at depot and to sinultaneously make 
more readily available, the needed supplies. 

Observation;    Travel dintances to the depot platoon have boon excessive. 
/ao nunorous accounts at dopot coupled with excess telophono querries to 
dotc-rmine supplies available prior to naking a trip for pick-up certainly 
detracted flrom depot operations.    This plan appears plausible. 

SECTION II 
Part 2 

REOOMMEHDATIONS 

None. 

Ij jyWf^ML/ 
D. F. HORSS 
LTC, MC 
Concanding 
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A VGA KB-GD-PO (14 Nov 66)        1st Ind 
SUBJECT:    Operational Report for Quartdrly Pericd Ending 31 October 

1966 (RCS CSFOK-65) 

HEADQUARTERS, 68th Medical Group, ,;PO 96491     17 Movar.ber 1966 

TO:    Commanding Officer, hUth Medical Brigade, APO 963Ö7 

1, Reference paragraoh 3e (2) and itun on Dispensary Design, 
jage 4, of basic report.    In the absence of a cualified medical 
facility designer,  ^he experiences gained by the 74th Medical Battalion 
will be invaluable in providing desjgns for future dispensary facrlli- 
ties.   Additional space is now being requested for the 332d Med Det (MB), 

2, Refereiice item on Oi'ficer Personnel Loss, page k of basic 
report.   The shortage is recognized by this headquarters,    Replaceraents 
will be provided as soon as available. 

CHARLES C. PIXLEY, 
Colonel, Medical. 
Camarding 

DISTRIBUTION: 
4-CO 44th Mcd Bde 

.    (l-ACfPOR, Dfi) 
(l-lst Log Corad) 
(1-Surgeon, US/.RV) 
(l-Historian, 44th Med Bde) 

2W;CSF0R, DA, V/ashington, D.C. 20310 
1-CINCUSARPiiC   ATTN:    APOP W APO 96558 
3-CG, USARV A'lTN:    -.VC DK   APO 96307 
1-C0, USASC, Saigon, APO 96307 
1-C0, 74ch Med Bn, APO 96491 
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A70A-i:B-?0 (14 Nov Go) 
UUBJiCT: Operational Report for 

(XS CS70.VS5) 

2nd Ind 
Quarterly Period Sliding 31 October 1233 

IlrlADQUAT&^Aj, 44th Ilediccil Brigade, APC- 03307, 23 November 1033 

TO: Commanding General, 1s t Logis t ica l Command, ATT": A7CA-GC-0, APO 
03307 

Concur with comments contained in the basic r epo r t , and the 1s t 
Indorsement. 

(U 
*ui.T ylii • IXLiju!i4b 
Colonel, I-D 
Commanding 



AVCA G0-0(1A NOV 66) 3d Ind 
SUBJECT: Operational Repoit for Quarterly Period Ending 31 October 1966 

(RCS C3FOR-65) 

headquarters, 1st Loristical Conmand, A?0 96307     \i  ,  pp-r 1966 

TO: Deputy Corrmanding Genera], US Amy,  "ietnan, AT;. ; AV^nC-DH, k^K)  96307 

1, The Operational Report - Lessons Learned subrltted by the 74th 
Medical Battalion for the quarter ending 31 October 1966 ir forwarded here- 
with. 

2* Concur with the basic report ao r.odified by fr.e cc.^onts coiitained 
in the preceding indorsements. The report is considered adequate. 

FOR mi COMMANDER: 

TEL: LYNX 782/930 

GLENN A. DOV 

Copt, A( 

AMt. AS 



AV"GC-^ (1̂  rov 66) Z,th "nd 
SUBJECT: Ooerational Peport-Tessons leornec for the "eriod Pndinrr 

31 October i960 ( rC CTOP-65) 

Ĥ'ÛTTAP.T"77ir», STATES AFK7 VT̂ TAi:, .*"0 Han ̂ rancisco 96307 19 DEC ' 

TO: Comnandcr in Chief, United States Amy, "acific, CT~-0? 
APO 9o55o 

1. This headouarters has reviewed the Operations! Peport-lessons 
learned for the period ending 31 Cctobrr 1966 from Hesdruarters, 74th 
Medical Battalion.as indorsed. 

2. Concur vrith the basic report as modified by hhe ~revioue in-
dorsements. 

FOP T'H7: CO' i'.WIJr: 

w. 
Cpf, AGC 

Assr Adi^ant General 

9 



GPOP-OT   (1^ Wov 66) 5th lad 
SUE1ECT:    Operational Roport-LeBOons Uarnod for the Poriod Er^dina 

31 October 1566 (RCS CSFOR-65) 

m, US AKMY, PACIPIC, APO San Francisco 5^550       ! 4 JMr.  iat/ 

TO:   Aaalstant Chief of Staff for Force Dövolopssnt, Eaparti-snt of the 
Army, Washington, S. C, 20310 

This headquarters concurs in the basic report as indorsed. 

FOR THE COMMANDER IN CEIEP: 

Pf^f'    //y/*'^ 
L.   L.   CHAPPED 

.\'J . 

Aijt  A\J 

10 
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