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DEPARTMENT OF THE ARMY D LEXED
HEADQUARTERS, T4TH MEDICAL DATTALION / /V
APO 96491
AVCA MB-CD-BB 1, November 1966

SUBJECT: Operational Report for Quarterly Period
Ending 31 October 1966 (RCS CSFOR-65)

STAT EMENT /2 UNCLASSIFIED

TO: Commanding Officer Thie document is sub}ect.to special efp:rt
68th Medical Group controls and each transmxtFal to fore;g e
APO §6491 governments or foreign nationals may be

only with prior approval of Dept of the Army,
Ofc of the Asst. Chief of Staff for Force
Development,ATTN: FOP-O1-xD, Wash,D.C. 20310

SECTION I
-~ gy r SIGNIFICALT ORGANIZATION OR UNIT ACTIVITIZS
=
) o The 74th Medical Battalion porformed medical support missions

) gopero.tiom) the inolusive period of the zeport, a total of ninety=two
. (92) days. '
2. HHD, T4th Modiocal Battalion provided command, administrative and
loglstiocal guidance and operationel control, for all subordimte units.

a. Signifioant personnel changes did woour.

(1) Lieutenant Colonel Robert W. Irvin Jr. was roassigned

within the 68th Medical Group on 8 jugust 1966 and Major Paul E. Wengrovite
assuned inturim oomuand of the Battnlion.

(2) Lioutenant Colonel D. F. Morss aésumed oommand of the
Battalion on 19 Septomber 1966.

(3) Other personncl chenpus follow:

(e) The personnel officer, Lt Sexuel if. Hinton was
renssigned 3 September 1966; Lt Rebert V. Batemen ITI was eseizned and es-
sured tho duty the seme date. Ho was subscquently reassigned 16 Octoder
1966 and a roplacement hes not been roceived.

(b) Captain Joffrey G. Lynch, S4 Officer, was reassign—
¢d on 1 October 1966; Captain Gurard J. Lchoux was assigned and assumed
the S4 duties or. 21 October 1966,

(¢) 4t the end of the report period, the EED is operet-—
ing less two (2) officcrs of its cight (8) authorized complement; there
18 no significent enlistcd persornel disperity within tho HHD nor is there
Gisparity among officer and onlisted categories of assigned unitse
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S b. The battelion command and staff continued its esteblished

" molicy of each represenirtive visiting each subordinste unit a minimum of
once monthly. The merit of this policy stems from the basic exigency that
orgrnic administrative, supply, trauning and maintenence persorxnel are
negligible nnd/or non-cxistent in dispensary unitse BEach staff section
provides personal and frequent guidance to the units.

c. Incidentnl rnd/or miscellaneous treining periods (courses)
wore attended by one individual from each assigned aispensarye.

(1) The Medicrl Records Clerk of ench dispensary ettended
a Medienl Records and Reports Oricntation of two (2) hours duration on
16 iugust 1966; the batinlion staff's resuonsidble ofricer was & 130 in atten-
dance. It wns beneficinl ent prrticulerly so from responsible individual/
counterpnrt identificnation espects.

(2) & designated individual of each operavicnal dispensary
attended a two (2) wock sanitary inspection orientetion 25 Scptemocr 1966 -
8 October 1966. The course was prescnted by the 20th Prcventive ledicine
Company with an objective of treining a lMedicel Specialist o conduct
required periodic inspections in respective arcas and tncreby roelieve
medical officers completely of the dircet trsk, cicept in supervisory
capancitices as desired. Rosults of the training perind were rost gratify=-
ing. Sanitary (Proventive Mndicinc) inspections hat becn thce responsibility
of the 20th Prevontive ledicine Comprnye

d« 3Basic temporary facilities plan for the HED was completed on
20 October, 1966. Improvements will perpetuate. Tuis eccomplishment
fncilitates ense of all orerations, It was accomplished througa "sclf
nelp" so thnt groater effort is now being dirccted to organizetion and
uni+ oigsion accomplishments. The redirection of primery effort is
randily evident.

0. A Commend Maintenance llanegement Insicetion wrs conducted of
121D, 74th Medicrl Battalion on 3 October 1966 by the arce C2:I Tcame
The indicator was a prrisewdrthy sntisfactory. Such inspections are com-
pletely unannounced, & reritnble cherncteristic,

3« Dispensary units provided erea mcdicnl scrvice cupport in designat-
ed areas, nn becsuing operrtionsl. Simltsrncously, building and/or building
inprovenent wes accomplisheds MNuch of this wns accimplished through the
"self help" process.

as 24 Nedicerl Dispensery Commander wes given the dusy of earca sur-
seon of his area locntion during October 1966. The unit continued operation
from the seme locrtion and facility. fl

\

be The 25th Medical Dispensary completed a "self help’ dispen-—
anry facility and billet eccomndations for its assigmed porsonnel, Officer
and ®Bnlisted, on 13 October, 1966. lovement was made into these facilities
on the same dnte. "Self help" construction was rnecessary beczuse of deton'n
retion of initially erectcd tentage, the progression of the finel tyre
enginecr fecilities plan for thc arca, increase of personnel strength being
suprorted by this dispensary and to fluctunting priority for germanent
construction. Thesec factors dictated expended facilities and relocetion.
Tho results are adequete; facilities arc temporery, subjcct to deterioration
in a comparable time length proviously experienced.
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6. 202d Medicsl Dispensary facility wes expanded during October
1966; the building proj:ct was accomplished by cngineer work order request
and subsequent accompli:hment by regponsible individualse Complete division
of dispensery functional areas has been accomplished; patient consultation
end processing has been cnhancede Reaponsibility {or medical support %o a
military intelligence battalion was given o this dispensary during Augus®
1966. The nature of the battalion's work, its locetica in relation to that
of the dispensery and tho troop strength being supported aictated the unit
be relieved of the resporsibility and this was done during early Septenberes
The Commander of this unit is the ares surgcon for his unit area location.

d. LNctivities ci the 229th Dispensary follovs:

(1) The unit arrived in Victuam on 8 September, 1966, was
rcceived and staged by the HHID, 74%th Medical Battalion.

(2) 2 medicol element, one (1) medical officer end four (4)
enlisted men, of this unit were transpomted to Can Tho on 12 September
1966. These personncl scrved to augment the medical dispensexry (Medical
Dotachment O4) of the 13th Aviation Battalion, which was providing area
type medical support. Thin nission was no% compatible with mission of the
aviation battalion, indiceiing a need for a scperatc dispensaxy to be
located at Can Tho. The medicrl element of five (5) personnel provided
ensement until a dispensery could be so located. In effect, these per=
soinal were the "advance pa*ty element"” of the to be located dispensary.

(3) Another medicel element of this unit, one (1) medical
officer and three (3) enlisted persomnel, was pleced in support of newly
located troops at Cat Lai, on 21 September 1966. This unit detachment of
oersonnel was necessary because a medical unit wes not iumediately aveil-
nole nor justifiasble; the Qetashment scrved to properly utilize rersonnel
2nding arrive of unit organic cquipment and continues as a vemporary
plan pending the scheduled arrival of a small medical unit desigrated %o
assume the medieal support miss:.or.

(4) Equipment of the 229th Dispensacy exrived on 8 October
1966; the unit beocame operational on 17 Oclobexr replecing the, 346th
Dispensary in support of tho 90th Replaccnent Dattalion arca. This
dispensary was retained at Long Binh becruse it is en MC type dispensary
end projected plens indicated best utilization at Long Binh a§ compared 1o
Cen Thoe

8e Activitice of the 3324 Dispensary follows:
(1) "™e unit beceme opsrationnl on 22 August 1966,

(2) 4 nowly constructed Quonsct type medical facility for
this unit was completed on 27 Septemter, 1966; the unit moved into the
facility on the samc date. The result is a nice. facility, a emooth oper=
ation also but on the aetracting side, %00 suall a building (floor gpace
20' x 96') for a medical “ispinsary (M3).

: (3) The commandcr of thicr wnit is the designated aree surgeon
for the Long Binh area. '
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fe Relerse from sssignment tc the 74+th lladical Buttalion of the
345th Dispensary and its attachment to the 36th Zvicuntion Hospital was
effected 22 August 1966. Operationel control is nt Lvecuatizn Zospital,
thun relieving the 74th Medical Battalion of the un.i's responsibility.

g+ The 346th Dispensary discontinued oper.iicn in Iouz Birh
on 17 October and moved to Can Tho on 18 Ostober 15¢c. Iruizzoent and
porsonnel were moved simultrncously utilizing a C-230 Aircoalv; two trizs
(movement incremonts) were neeessary. Tho undlt becnrc opcrational in its
new location on 3 November 1666. It ig attmched to the 174a Lvietion
Battalion for rations, quarters, maintenance support end {inancuy adnine
istration.

he 5418t Dispensary completed a "self 1clp" dispensery fac-
ility and billet accomodations on 14 September 1966. The resuit is re-
dirccted effort to mrodical support end mission tyre accoapliziament. The
medicel faedlity is temporary, adequatec and makes for an easier operation.

i. 673rd Dispensary esctivities follow:

(1) Tho unit moved into a quonset tyre medical fecility on
14 fugust 1966,

(2) 4 Commend !laintenance Maneg ment Inspection wes 9?”5‘,7‘}“"
Sl S

cd on the unit on 23 August 1966 by the area CIDI Teen. 4=l 237al =’ sate
isfactory rating wes attained.

SECTION II
OBSERVATINNS (LESSONS LEARNED)
PERSONI'EL
Item: Officer personnecl loss:

Discussion: The battalion, HHYD experionced the lcss of half (4) of the
original officer complement of eight (8) in l:ss than a four mopth period.
Yhile the unit hes gained officers by assignment, it operstcs currently at
. net loss of two (2) officers. The fact that the ofliccr:; of the unit ere
«Xperlenced compcnsates in part for the shortege, but only in pert. Lie-
pursion of assigned units of this hoadquarters and the type units assigned
underlines the necd for a full complemont to provide complotely the guidance
the subordinate units requirc.

Cbservation: 4 plenned lost of personnel is deeirous when unite deploy

80 that personnel turbulance at the time of DERCS i3 reduced znd continuidy
of operations is improved. It is obvious however that despite the advan-
tigos of tho method, a major disadvantege is the result that the

unit may expect to operate short of authorized strength.

PLANS
Jtom: Dispensary design

Discussion: In instences whore dispemsary facilities azc being construc—
ted by the US Army Corps of Engincers, design is or appcars t9 be ot
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discretion of the responsiblo engincer who obtains some basic idea of physical
layout from AMEDS laymen (the usors)s Two quonset type treaiment (dis—
pensary) facilitiew have beon constructed under these suspices. Though
functional, the products are small for operations. Battalion staff hes
drafted recommended interior designs at the direction of higier head-
quarters andé these desipns are besed on previous dispensery functicnal
c¢xperionce and on peculiaritios to this location. These designers ere

still laymen, howevrr.

Observation: Experience wgs gained that can be applied in subsequent
dispensarica of cech typec. It is anticipeted, however, that rcsponsible
ongincers will not respcct these designs couing from laymen as much as would
coning fron AMTDS architects or otherwise authorities. Such e consultant
would expedite construction and adequate facilities.

LOGISTICS

If¢a: Medicel Sup 1y Accountss

riscussion: Group headqunarters has established the policy that

mrdical supplics for dispensaries located in closer proximity to hospitals
than to platrons of the Medical Dapot, will procurc/obtain needed supplies
from these hospitals; the phesce in dates arc ostablisheds The objectives
ere to decreasc the nunmber of accounts at depot and to simultaneocusly nake
more readily available, the needed supplies.

Obgervation: Travel distences to the depot plrtoon heve becn excessive.
Jae numerous accounts at depnt coupled with excess teclephone querries to
determine supplies avallable prior to meking a trip for pick=-up certeinly
detracted from de;0t operations. This plen appoers plausible.

SECTION II
Part 2
RECOMMENDATIONS

Nona.

4%»\4\&/
D. . MORSS
Irc, MC
Commanding
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iVCi ¥B=GD-PO (14 Nov 66)  1st Ind
SUBJECT: Operationnl keport for Cuartérly Pericd Ending 31 October
1966 (KCS CSFOR=65)

HE.DQU/\RTEKS, 68th liedical Group, ..PO 96491 17 Novenber 1966
TO: Commanding Officer, L44th Medicil Brigade, /PO 96307

1. Reference paragraoh 3e (2) and item cn Dispensary Design,
page L, of basic report, 1In the absence of a cualiflied medical
facility designer, the exveriences gained by the 74th kedical Battalion
will be invaluable in providing designs for fuiure dispensary facilii-
ties, Additionnl space is now being recucsted for the 332d led Det (B),

2, Refcreace item on Officer Personncl Loss, page 4 of basic
report, The shortage is recognized by this headcuarters, Replacements
will be provided as soon as available.

7 4’ ﬂ . lzﬂ
C&Uéd’ %
CtU.RLES C, PIXLEY
Coloncl, hediesd Corps
Commarding
DISTHIBUTION:
4=CO LLth Mel Bde
(1~AC°FOR, D)
(1-1st Log Comd)
(1-Surgeon, US..EV)
(1-Historian, 44th led Bde)
2-LCSFCR, Di, Washington, D.C, 20310
1=CINCUS..RP.C ATTN: .\POP MH APO 96558
3=CG, USL.RV ATIN: .VC Dk APO 96307
1=C0, USASC, Saigon, LPO 96307
1=C0, 74ch Med Bn, APO 96491



LICA=1D=20 (14 Nov 66 2nd Ind
~sUBJECT:  Operational Report for Guarterly Pe riod Ending 31 Octobsr 195
(}CS CSrOR-65)
onn

TRAT .
HBDUART SRS, 44th Medical B” igade, APC 96307, 26 lovember 1563

TC: Commanding General, lst Lozistical Commz2nd, ATTH: AVCA-GO-0, APO
263507
Concur with comments contained in the bvacic report, and the 1lst
Indorsement.

mv’ {’ n‘(ﬂ"’
RAY L. HILLER
Colonel, 1T

Commanding



AVCA GO=0(1L Nov 66) 34 Ind
SUBJECT: Operational heport for Quarterly Period Fncéirgs 31 October 1966
(ECS CSFOR=65)

headquarters, lst Loristical Cormend, APO 96307 Z 1 DFC 1966

TO: Deputy Commanding Gereral, US Army, Yietrsm, .A99.: AVEN2-DY, APO 96307
1. The Operationazl Remort - Lessons lLearncd surritted by tre 74th

Medical Battalion for the quarter cndinr 31 October 19¢6 is rorwarded here=

with.

2, Concur with the basic report as modified by trc cc.ments contained
in the preceding indorsencrts. The report is considcred adcquate.

FOR THu COMMANDER:

TEL: LYNX 782/930

e
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AT

AVT(C 'ﬂﬁ “" (11, l“OV é/é)

Lth Tnd
SUBJTCT: Onerationzl Rerort-Tessons Learned for the
31 October 1966 (TCS C3™0OR-65)
HEADRUARTTRS, UNITRD STATTS ARMY VINTMNAM, A70 San ™
TO: Commander in Chief, United States Ammy, Tacific,
A0 946558

1.

his headouarters has reviewed the Cperastionsl T
Learned

for the period
Iledical Battalion.as indorsed.
2. Concur with the basic renort as mocdified
dorsenents.

FOR TH® COMMANDER:

Period Tndi

rancl

isco 95307 195” '66

Ammny

: OFO>-0T

Teport-Iessons

ending 31 Cctober 196 from Heszdcuarters, 74th

cy the »revious in-

W. R SAUTREY
Cet, AGC
Asst Adiu

'tant General



GPOP-0T (14 Nov 66) 5th Ind
SUBJECT: Operational Report-lLessons Learned for the Purled Ending
31 October 1966 (RCS CSFOR=65)

HQ, US ARMY, PACIFIC, APO San Francisco $5558 1. Ui iy,

70: Assistant Chief of Staff for Force Dovelopzent, Lepartmant of the
Aray, Washington, D. C, 20310

This headquarters concurs in the bacic report as indorsed.

FOR ThE COMYANDER IN CHIEF:

Q/ /// /V/«» //7,,{7, ol

L. L. CHAPFLuL

oo ~
‘ . AGJ

ASSt AS
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