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SUBJECT:

TO:

1.

dated 9 August 1966.

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL "
WASHINGTON, D.C. 20310 / T

—

IN REPLY REFER TO -

AGAM-P (M) (2 Dec 66) FOR OT RD 66 G205 6

SEE DISTRIBUTION

|
"a
JNOEXED

December 1966

Operational Report - Lessons Learned (HQO 74th Medical Battalion)

Forwarded as inclosure is Operational Report - Lessons Learned
from Headquarters, 74th Medical Battalion for period ending 31 July 1966,

Information contained in this report should be

reviewed and evaluated by CDC in accordance with paragraph 6f of AR 1-19

and by CONARC in accordance with paragraph 6c and d of AR 1-19. Evaluations
and corrective actions should be reported to ACSFOR OT within 90 days

of recelpt of covering letter.

2.

1 Incl
als

DISTRIBUTION:

Information contained in this report is provided to the Comrandants
of the Service Schools to insure appropriate benefits in the future from
lessons learned during current operations, and may be adapted for use in
developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

Litl G Nkl

KENNETH G. WICKHAM
Major General, USA
The Adjutant General

Commanding General
US Army Combat Developments Command
US Continental Army Command

Commandants cif‘
US Army Command and General Staff College ¥
US Army War College
US Army Air Defense School
US Army Armor School
US Army Artillery and Missile School
US Army Chemical Corps School
US Army Engineer School (2?”5' \
US Armmy Military Police School ?D
US Army Infantry School \
US Army Intelligence School
nnl
3: ::rnnz 3?3§§§iepéii§£em“ e STATEMENT #2 UNCLASSI'FIED
US Army Quartermaster School This document is subject to special e¥port
US Army Security Agency School controls and each transmltFal to foreign de
governments Or foreign nationals may :e z:m
FoR o7 only with prior approval of Dept of the Ys
D] Chief of Staff for Force

Ofc of the Asst.

/é'OJzC'é/ ’ Development ,ATTN:

FOR-0T-RD, Wash,D.C. 20310



DZPARTMENRT OF THE ARMY
HEADQUARTERS

TATH MEDICAL BATTALION

APO San FPrancisco 96491

AVCA MB-~GD-BB 9 August 1966
SUBJECT: Letter of Transmittal

THRU: Commanding Officex
68th Medical Group
APO San Francisco 96491

Comnanding Officer
44th Mediocal Brigade
APD San Prancisco 96307

Commanding General
lst Logistical Command
APO San Francisco 96307

Commanding General

United States Army, Vietnam
ATTN: AVC (DH)

APO San Francisco 96307

Commanding General

United States Army, Pacifio
ATTN: GPOP-MH

APO San Francisco 96558

TOs Assistant Chief of Staff for Force Development
Department of the Army
Washington, D. C.

Attached hereto is Operational Report for quarterly period end=
ing 31 July 1966,
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AVCA MB-GD-BB 9 August 1966
SUBJECT: Letter of Transmi ttal

FOR THE OOMMANDER:

L
Tels Jong Binh 303/304 L . E
MSC
1 Inol ddjutant
as (quint)
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SUBJFCTs Operational Rzport for Quarterly Period Ending 31 July 1966,
RCS CSFOR~65 ‘

TO: See Distribution
SECTION I. Significant Orgenization or Unit .\ctivities.

A+ The Headquarters and leadquarters Detachment, 74th Medical Bet-
talion moconplish2d two primary activities during the time span of this
reporte These ectivitiaes werc movement overseas snd the establishment
of 1)\111 Oporetionnl Cepability in its ovorscas location (Long Binh, Viet-
Nam).

l. 43 e component of the overseas movonent, the preparations
for the move are being included.

a. The unit moved with its full complement of qualified
personnel. Whoreas the full complemont would have been acquired through
nornal procurcment cfforts, tho fact of POM quelification is - credit to
tho strict and c.onscientious screening of assigneccs, by the personnel
recnrds sectinn of the brnttrlion headquerters. Some initial assignees
possessed pr-files which rendered them physicerlly disqualified; others
feiled to mect proper specinlty qualificetions. The proper scrcening of
assignccs at ~ll assignnent lovels would bettar contrnl the crliber of
filler personnel for units preparing for movcment and would simultancously
decrensc the adminigtrative scrcening burden at nr.anization and/or unit
levol.

bs The unit moved nn 16 May 1966, as schoduled, by air to
San Frrncisen Internntionerl Lirport, bus to Oekland Port end surfacé to
Viet Nam. Instructions fr preper: tions were received in suffioient
time to c-mplete training rcquirements, to coordinnte schedules and
3hip oquipment and to move jers-nnel. The assistance of the Transportation
Officer, Fort Polk, Liuisiane wrs jarticularly notewnrthy in this area,
and no significrnt jroblems cv:1lved as a result,.

ce All authorized itenms of equipment, by aprplicable TOE,
accrnprnind the unit -n its re-deployment ovorsess, excspt that one (1)
PRC 18 - Redic is issued in licu of one (1) VRC 47. Individuel equipment
wrs adequate tn meet rcquirencnts uf all assigned personnel. The equip-
nent and vehicles Nf the Mclicnal Batteli'n arrived at port and destination
well in sdvance of thc nced tine and with negligible loss incurred. The
success hcrein is attributed to excellent besc logisticel support, provided
at Fort Polk, Louisiann and tu the steunch security element accompeined
all/ench equipment shipment to destinatin,

2, The unit arrived at Vung Tau Port on 4 June 1966, debarked the
arme day and by vehicle nntorr convoy, drcraft and motor convoy in turn,
arrived at Long Binh un 4 June 1966. Preparations to rececive the nein body
had been arranzed for by the advance party vhich arrived at Long Binh cn 25

Incl 1 to Incl 1



3. Fiftcen (15) days ~f the report period (1-15 May 1966) wore spent
in preprration for sversers movement (POM)¢ ningteen (19) days were spent
in movement >f trosp personncl and thrity-three (33) days were spent until
nall equipment hrd arrived, to include vehiocles.

B. The 74th Medicnl Bettali m officially became operrtional 5 July 1966,
with the essicnment of eight (8) Modical Disponsaries, for the accomplish-
nont of its medical suport missi'n, in a designated zdne. The prelude
to bec ming opaerrtionnl wes particularly Adcmanding of supply and logisticel
personncle.

l. A4ccounts wore cstrblished with all classecs of sup1ly and medere
ately relirble support wns nttrined. Construction netcrials for offico,
Hillet an? faciiities s)nce wore aslow in boing reccived and were not received
at a rante ¢ nipatible with constructivn rate potontial/cnpability. The
imedinte no s £or ¢ natruetion (for/of f-ur fremed general purpose tents)
were et by oLteining weterirls fronm medicrl units in the arcas the projects
for which the lumber hrd becn procured werc not as immedintely required
for thrt purposc when ceonrared «+ith the battalion's beconing npernti— nal,

2. Initirl personnel processing wes acconmplished by Headquarters,
¢ +h iledienl Grou,y eonsolifated pers-nnel soctinne. Tho battalion per-
n nnel syccinlists werc used t. assist in the processing and wore ultinertely
inc rporated at sroun. Mo ;rohlens or Aifficulties were noteworthy in
this nree.

3, Communicrtins, 9merrti-nal channols and channcls ~f ¢ miands
were establishcd and/or made knowng actinn was initiatcd end eonpleted
Auring the perind to validnte sccurity cleersnncese.

SFCTION II.

Part I - Ohscrvations (Lessons Learncd).
Iten: Dmerccncy Personnel Replrcement:

Personnel

Discussi~n: This brttnli.n cxpericnced the remrval of one (1) of
its key clericesl pers nncl from the unit novenent »rder Aue to the un-
cx ccted demise of a nenmber of the frmily, thereby creating justifinhle
herdghi;e The unit wes fortunnte to rcceive a qunlified replncement
tw> (2) "ays zrior to dcmarturc.

Observati n: There a cars t7 he no existing plen or lntitude of
Lovinie personnel b ~1eA'" ns - surce £or immedinte roeplrcement of koy
persmnel ~and/-r ccrs nncl 7ositions that 4f not f£illed, would significantly
an’ acversely «ffcct the unit's orerection.

Itcms Iminc?iite return f pers~nnel to CONUS whn were not physically
qualifi @t cerf r) duty in the cuntry.

Discussi n: Tw key crs-nnel, a generrl uedienl ~fficer and one

Incl 1 'o Incl 1
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5 optometrist of one (1) “ispensary of the 74th werc toturned to CONUS for
medical oconditions which existed prior %o their departure for movement
overscas. Immediste losses from such causes curtails the operational
capability/cape,oity for an extended perind of time, as no replacemeris
ere availadble.

Obsorvetions Proper scrcening of mediecal records and gvaluation
of medioal conlitions are not boing accomplished prior to unit re-deployment.

Operations
Iton: Sccurity of cquipnent during shipments

Discussiont The sccurity »f oquiyment by guard personncl and the
extent, or whether an element is enmployed in a guard capacity, rests with
the enmnender concerned. Loss thriugh nca-em;loyment of security in this
crtegory ap;errs to be negligiblo. The loss through non availability
of ¢onex containers, cane to the attontion of this command with the assignmen
nf dispeneary units on § July 1966. One (1) of those Aispensaries had
t> ship all equipment in inserts. Conexes were not avallable at the port
frm which the unit deployed (Fort Eustis, Va.)

Obscrvations Unit's loss wns nrrroxinetoly $3,000 and included equip-
ment cssentirl t~ the rocomrlishment of the unit's nission. Though requests
for replacenent of itcms were submitted promptly, the operational cap-
rbility of the unit was delayed and curtaileds The loss could have been
prevented with the socurity thet conoxes would have provided,

Logistics

Item: Some cequipnment ercconpenyins the move was excoss to the nceds
of the unit (sup.ort troops) in Victnan,

Biscussi ns Sleering begs and overshoes were excess to the necds
nf the personnct of the hettali-n and wero turned in immediately after
errival. One JW7 (Crypto) was immediatcly excess and was turned in.

Ohgorvati n: Whilc thesc items were not required of the unit, it
would seem tret the samc is applioable to "Support Trvop Units." No plan
hag been made mearcd to strornlining units cquipment to fit missiun and
arce. ~f operrti n.

Item: Construction ProJects in-Country (Vietnan).

Discussinn: Tha projcct of getting ostabliahod/set up is lergely
eccomplished throush the progrem of "self help.” There are projects, how=
cvery thet ore recnmplished by the engincers, not so mch that the jobs
ex: technical but rather the jobs (projccts) will be Aonc faster, better
end will relerse unit pors-nnecl for other functions,

Obscrvntiont Sonc units rre not nade awerc of these projects that
will/oan be accomplished for thom and comnence she projects thenselves.

Once the project is begun, the cngincers will not underteke to complete
said project.

Incl 1 to Incl 1
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Part II.
~ Nee~mmcnd-ti 'ns:

l. Recomend thet nlternrte designees be made for nositiins matually
rarecd tn by the Cournndcr conccrned and the AC reprosentetive, to pre-
clude the unit's Acprrture minus an individual filler whose luses would
siimificrntly rnd adversely affect the unit's oper:tion,

2. Rcc 'uiend thet enrhnsis be pleacod on propsr screenin; of nedical
records and on the annlysis »f nedieal conditions to -reclude the deployment
of personnel t- oversens areea who are not qualified to perform duty in
these nrens,.

3, deecrvend that concxes be mede availrble, in all instances, for
siiv.eont £ unit equirient overscns.

Js  Rocoren! thnt cquipnient lists he streamlined to fit urit missions
anl 1nfividurl recds, o roetible with arcae Sf oSperationse.

5. Roe .t thet n 11nn be devised t) appraisc newly arriving units
t' an arca - £ ~,crnti.ng, £ ;rrjects that will be accomplished by applic=-
ehle tecknicrl units,

TN =

/",‘-—; -f/ l%C"—\j‘ i '4"‘.4"?_
PAUL H. WENROVITZ ,.’
MAJ, MC
Comnrnding
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AVCA MB-GD-PO(9 Aug 66) 1st Ind
SUBJECTs Letter of Transmittal

HEADQUARTERS, 68TH MEDICAL GROUP, APO 96491, 11 Augnst 1966

TOs FOR, DA, Washington, D.C, 20210
v lommanding Officer, 44th Medical Battalion, APO 96307

1, HHD 74/th Medical Battalion enjaged in the following activities for
the number of days indicated during this report period:

a, Preparation for Overseas Movement —- 15 days,
b, Troop movement = 19 days,
6. Pruparition of Operational Area — 31 days,
d. Operations — 27 days,
2, Commanding Officer, 7,th Medical Battalion has been advised to initiate

separate action on each of the recommendations listed in section II, Part II of
attached report,

Long Birh 325/326 gﬂggﬂﬂgﬁ

LTC, Medical Carps
Commanding
I incl
nc

Incl 1



AVCA=!B=GD=P) (9 August 1966) 2d Ind
JL3LCT: Letter of Transmittal

HinD. UanThico, 44th Medical Brigade, A ) 906307, 25 August 1946
T): Cormanding General, lst logistical Command, AT:l.: AVCa GO=H, APD 96307

Concur with the orovisions of the basic report, the recormendations
of the Battalion Cormander, and with comments as contained in the 1lst

Indorsement,

FOu Tha N FANDEG:

MuL: Lynx 8S3 /8/dichard 1., Heriot
Jt/ulChA) 1. HELIOT
1l incl Major, +S5C
ne Ad jutant

“ NL"‘ 05 PY
( y, .
/“:X. <L@\
- JIRN Fo JCHILLER
v lajor, Inf

Incl 1
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AVCA GU=H (9 August 1966) 3rd Ind
SUBJ.LT: Operational iteport for wuarterly Period fnding 31 July 1,66
(1Cov C.Fun=03)

FurdQUALTILG, 15T LOGISTISAL S Rloliu, APO 96307 ) 8 SEP ivuv

T): Commanding General, United States Army, Vietnam, ATin: AVhGo-otb
A2 96307

1. Forwarded in accordance with Ad 1-19 and Uoa.V aejulation 370=2,

2, Concur with the comments and recomnendations of the cormander
except as noted. The followin; .nformation is added to provide necessary
amplification and indicate non=-concurrence.

a. heference vection I[i Part II paragraph 1: This recommendati n
appears valid, however, it will rot work at a station deploymeat level inas-
much as sey personnel will normally be ofticers and ron-commissioned officers
who nust be levied and assi;ned at va level. Limited lover srade pessounel
s;.orta es should not significantly aftcct the unit operztion for a siort
perid of tine. 1ndividual fille.s ma; be reiuested to join the un t ai
nort of enbarka .ion or in *the ‘verseas theater to ninimize oserati:nal loss.

b, .eference Section Il “art Il ovaragra:;h .!: 'lhis recormendation
is valid and DA »aas made numerous attempts to insure projer screenirg oy
losing, commnands; however, tr» gaining unit is Lhe cortrolling factor to
insure only jualified .cisonnel de~loy with unit t» the ovei'seas conmand.

c. eference lLection 11 Part II para raph 5: lion-concur,
Information concerning oroje:cts to be acconblished by technical units is
availadle frorn: installation base develonuent boards and inscallation
en_ineers,

Fooo THS C haun. dune

Tel: Lynx 834

1 Incl
ne

Incl 1 5
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AVHGC-DH (9 August 1966) 4th Ind
SUBJECT: Cperational Report-Lessons Lesrned for the Period Ending
31 July 1966 (RCS CSFOR=65)

HEAD UARTI S, UNIT:D STATES ARMY, VILTNAM, APO San Francisco 96307 23 L RT

TO: Comander-in-Chief, United States Amy. Pacific, ATTY': GPOP~QT
APO 96558

1. This headquarters has reviewed the Operstional Keport-lessons
iezrned from the 74th iledical Battalion =s indorsed and provides the
following comments.

2. Reference Section II, Part I:

a. nReference Lmergency Personnel Replacement, Fage 2: Shorteges
of personnel in deploying units are &lleviated by providing filler personnel.
riller personnel may join the unit before it deploys or may be shinped by sir
to join the unit at its deatination. Those arriving in-country before the
unit arrives are assigned to the major command te await the unit's arrivel,
In the event filler personnel sre not received and when the shortage has a
serious impact on mission performance, needed personnel are assigned from
other units or provided from the replacement stream.

b. Reference Immediate Return of Personnel to CONUS who were not
Physically alified to Perform Duty in the Country, Page 2: AR 220-10,
Section III, Paragraph 27.a requires that personnel not physically qualified
for overseas service be cleared from units during preparation of overseas
movement,

c. Reference Security of Equipment During Shipment, Page 3 end
necommendation, Page 4: Concur in maximum use of CONEX containers for
overseas shipments,

d. Reference Some Equipment Accompenying the love was Excess to
the Needs of the Unit (Support Troops) in Vietnam, Page 3 and Recommendation 4,
FPage 4L: TA 50-901 proviues for specific equipment for units deploying to
South rast Asia.

FOR THL CQJiANDER:

1 Incl
nc Asst Adjutent General
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GPOP-0T(9 Aug 66) 5th Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending

31 July 1966 (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 <u W' =7

TO:

Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

Jﬁi¥¢;’7%;z}d;;éké%Z"&f:———-

L. L. CIiATYZLL
1 Incl MXJ' A\:.,
nc 2sst AG
7

Incl 1
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