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1. Forwarded as inclosure is Operational Report - Lessons Learned 
from Headquarters, 74th Medical Battalion for period ending 31 July 1966, 
dated 9 August 1966.  Information contained in this report should be 
reviewed and evaluated by CDC m accordance with paragraph 6f of AR 1-19 
and by CÜNARC In accordance with paragraph 6c and d of AR 1-19. Evaluations 
and corrective actions should be reported to ACSFOR 01 within 90 days 
of receipt of covering letter. 

2. Information contained in this report Is provided to the Comrandants 
of the Service Schools to Insure appropriate benefits in the future from 
lessons learned during current operations, and may be adapted for use In 
developing training material. 
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9 iU«U8t 1966 

THRUi Commanding Offioex 
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Attached hereto Is Operational Report for quarterly period end- 
ing 31 July 1966. 
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,       SUBJECT!    Operational Report for Quarterly Period Ending 31 July 1966, 
^ RCS CSFOR-65 

TO« See Distribution 

SECTION I.    Significant Orgonization or Unit Activities. 

A*    The Headquarters and Headquarters Detachment, 74th Medical Bat- 
talion aoconplishod two prlnnry activities during the time span of this 
report*    Those activities wero movonent overseas and the establishment 
of full Operational Capability in its ovorsoas location (Long Binh, Viet- 
Nara) • 

1«    As a oonponent of the overseas novouent, the preparations 
for tho movo are being included. 

a. Tho unit moved with its full oonplcment of qualified 
personnel.    Uhoroas the full oomplemont would have been acquired through 
normal procurement efforts, tho fact of POM qualification is a credit to 
tho strict and c mscientioua screening of assignees, by tho personnel 
records section of the battalion headquprters.    Some initial assignees 
posßossed profiles which rendered them physioplly disqualified; others 
failed to meet proper specialty qualifications.   The proper screening of 
assignees at all aseignnont levels would bettor control the cr.libcr of 
filler personnel for unibs preparing for movement and would siraultsnoously 
decrease the administrative screening burden at r.r. wiization and/or 'mit 
lovol. 

b. Tho unit moved on 16 Mey 1966, as scheduled, by air to 
San FrmciBCo Intonvti-mrl iliryort, bus to Oakland Port and surfac* to 
Viet N.Tn.    Instruotiins f T prepare tinns were received in sufficient 
time to cmpleto training roquironents, to coordinate schedules and 
ship equipment and to move personnel.   Tho assistance of the Transportation 
Officer, Port Polk, L^uisianr. wrs particularly noteworthy in this area, 
and no significant problems evlved as a result» 

c»   All authorized itemb of equipment, by applicable TOE, 
accompnniod the unit on its re-deployment overseas, except that one (1) 
PRO 18 - iladif   is issued in liou of one (1) VRC 47»    Individual equipment 
was adequate to meet roquirenents of nil assigned personnel.   The equip- 
ment and vehicles ^f the McUcnl Battalion arrived at port and destination 
well in ndvance of tho ncod tino and with negligible loss incurred.   The 
success herein is attributed to excellent base logisticrl support, provided 
at Fort Polk, Louisiana and to the staunch security element nccompoined 
all/each equipnont shipment to destination* 

2.    The unit arrived at Vung Tau Port on 4 Juno 1966,  debarked the 
srjne day and by vehicle motor convoy, drernft and motor CDnvoy in turn, 
arrived at Lon^ Binh on 4 June 1966.    Preparations to receive tho main body 
had boon arranged fr by the advance party v^iich arrived at Long Binh en 25 
May 1966. 

Incl  1  to Incl   1 
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5.   Piftoon (15) d^-s of the report period (1-15 May 1966) wore spent Zy 
in preppjeatinn f ^r  ivorao/is novoment (POM)i ninqteen (19) days wero spent ' 
in mcivoment ->f troop personnel nnd thrity-throe (33) dnys we:ce spent until 
ill oquipnent hrd arrived, to include vehicles» 

B.    The 74th Modicnl Bp.ttali-n officially became oper? tional 5 July 1966, 
with the aaaitvnnont of ei^it (8) Modioal DispönaarioSf for the nccomplish- 
nont of its nedicftl sup-ort nilasi m, in a desipnatod zone.   The prelude 
to bee >niTvr oporrti^nal wan p'^'tlcularly dumandinfr of supply and logistical 
personnel« 

1. Accounts wore ostr.bliBhod with all classes of sup! ly and oodor» 
atoly reliable support wr.s attained.    Construction natcrials for office» 
Mllot and facilities space wore slow in beliv recoivod and were not received 
at n rr.to cuipatible with c nstructi^n rate pntontlal/capftbility.    The 
inunedin.te nov.da f jr c natructi^n (for/of f-^ur framed general puirpoae tenta) 
were not by obtrinirvr c^tcrirls fr)Q nodicl units in the aroaj  the projects 
for which the lunbor hrd been procured were n^t as innodiately required 
fnr tiu t purpose when empared '-nth tho battalion's boconlng opornti'-nal. 

2. Initial persoimcl processing was acconplishod by Headquarters, 
t' ^h ^Icdical Gr 'up, cons^lidatod pcrs'-nnel section.   Tho battalion per- 
n nnol specialists were used t    assist in the processing and were ultimately 
incrporatod at rrou".    ITo ^roblons oy difficulties wore noteworthy in 
this area. 

3. Contiunioati >na, opcrrtinal channels and channels "f cinuands 
wore est.-'.bliBhcd and/or made known; action was initiated and cnplctod 
during tho period to validate security clearances» 

SFCTION II. 

Part I - Ohsürv^.tions (Lessons Learned), 
Itomj    Iinerrr-ncy Personnel Roplr.comentt 

Personnel 

Discus 5i>n:    Thin brttrli n cxrorienced the remval of one  (l) of 
its key clerical personnel fron the unit n^venent ^rdrr due to tho un- 
expected deniac  -f a nicnbor of the frjnily,  thereby croatinn justifiable 
hardship.   The unit was fortunate to receive a qualified replacement 
tw 1 (2) days priMr t^ departure. 

Obscrvati n:    There a pears to ho no existing pl^n or latitude of 
h^vinr personnel "l  iled" as " s urce f''r innediate rcplrcenent of key 
personnel and/or personnel 1 .sitions th^t if not filled, would significantly 
and adversely effect the unit's o-orrtion. 

Item    Injiedirtc return    f pers^nncl to CONUS who were not physically 
qualifi .d t'1    orf r 1 duty in the c 'untry. 

Discussi n»    Tw   key personnel,  a general uedical officer end one 

Incl   1   (.0 Incl   1 



£ optometrist of one (l) ''.ispensftry of the 74th were tetumed to CONUS for 
medical ooivUtlons which existed prior to their rtepprtiiro for movement 
ovorseaa«    Immediate losses from such causes curtails the operational 
capability/capacity for an extended period of time, as no replaoemerts 
are available« 

Obsorvatiom    Proper screening of medical records and ovaluation 
of nodical oonflitions arc not boinc accomplishod prior to unit ro-dorloyment. 

Operations 

Item    Security of oquipnont during shipmenti 

Discuasioni    The security of equipment by «uard i^rsonnol and the 
extent, or whether on element is employed in a guard capacity, rests with 
the enmmnder concerned.    Loss thrmflh non-em, loymont of security in this 
category ap-'oars to he negligible.    Tho loss throu#i non availability 
of conex containers, Cfline to the attention of this command with 'Ihe assignnen 
of dispensary units on 5 July 1966.   One (1) of those dispensnries had 
to ship all equipment in inserts.    Conexes were not available at the port 
from which tho unit deployed (Port Eustis, Va.) 

Obsorvntiont    unit's loss wns approxinatoly $3»000 and included equip- 
ment Qssontir.l to the aooinplishmont of the unit's mission.    Thou^i requests 
for replaconont of items were submitted promptly, the operational cap- 
ability of the unit was delayed and curtailed»   The loss could have been 
prevented with tho security that conoxos would havo provided« 

Logistics 

Item«    Some equipment acconpanyin»? the move was excess to the needs 
of tho unit (support troops) in Victrwrn. 

Biscusei ni Slooring br^'s and overshoes were excess to the needs 
^f tho personnel of the battalion and wore turned in immediately after 
arrival.    One J!W7 (Crypto) was innedifttcly excess and was turned in. 

Observ^.W ni    While those itoms were not required of the unit, it 
would seem that the snne is applicable to "Support Trop Units." No plaa 
has been made ^oarod to strcr-xilining units oq.ipr.10nt to fit missijn and 
area of operr.ti-n. 

Item«    Constructinn Projects in-Country (Vietnam). 
Disoussiont    Tho project of getting ostablishod/set up is largely 

accomplished through the prpf,TPm of "self help." There are projects, how- 
evor,  that are aoc raplished by the engineers, not so much that the jobs 
arc technical but rather tho jobs (projects) will be done faster, better 
and will release unit personnel for other functions» 

Obscrvationf    Some units r-re not nade awar«- of thoae projects that 
will/can be accomplished for thorn and commence the projects thonselves. 
Once  the pro^eot is begun, tho engineers will not undertake to complete 
said project. 

Incl  1   to Incl  1 



PftTt   II. 
-   Ilec'>inir!cnd"ti nai 

1. nocrru.cnd th^t nltcmrtc deslgnees L"»e mnde for poaiti )n8 mutually 
p^rroüc'. tn by the Coi.u-"f\n'\cr concerned nnd the AG rcirosentp.tivo,  to pre- 
clude tho unit's doprxturo minus an individual fillor whose loss would 
8i(mific".ntly rnd adversely affect the unit's operation« 

2. Roc :inond thnt cn^h-.sis bo placed on proper acreeninj of medical 
records and on the analysis  ">f racdical conditions to preclude the deployment 
of personnel t ■ overseas are^n wiio are not qaali.fiod to perform duty in 
these orLas. 

?.    Uocnrond that c^ncxes be iap.de availr.hlc,  in all instances,  for 
s'iTi;." nt    f unit equipnont ovoraens» 

4.    Rcc^n'.ond fr.at oquipnont listo bo stroenlinod to fit unit missiono 
and ir^ividurl noeds,  c rrv tiblo with aroa if iperations. 

5« Uoc rtn* th"t a plan bo devised t^ apprniso newly a:?riving units 
t' an area f ^j-orati-no, f projects thit will be accomplished by applic- 
able technical units. 

PAUL II. WENROVITZ ,'.'' 
MAJ, MC 
Comnr'jidinfT 

UIITRIBUTION 
3 - ACSPOR,  DA 
1 - Ist L ■■■-istic'-vl C'rir^nd 
1 - ÜSiuRPAC ;.TTKi    GPOP^H 
3-- Ü3/J1V ATi'Nt     .VC (m) 
1 - 4Uh Mod 3'1.o 
1 - 66th Med G 
1 - LISA Cond 
1 - Rof File 
1 - Unit Hist ric 1 Fil . 
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1 ▲VGA MB-QD-P0(9 Aug 66) lit Ind 
SUBJECT»   L»tt«r of Tranamlttal 

HEADQUARTERS, 681H ICDICAL GROUP, APO   96491, 11 August 1966 

TO»   AQSFCR, DA, Hartüflgton, D.C.    20'ilO 
v^ommandlng Officer, Uth »tedical Battalion, APO   96307 

1, HHD 74th Medical Battalion engaged In the follovirg activities for 
the nunber of days indicated during this report period: 

a. Preparation for Overseas Movement — 15 days, 

b. Troop movement — 19 days, 

o«    PreparAtion of Operational Area — 31 doys. 

d.    Operationü — 27 days. 

2. Coananding Officer, 74th Medical Battalion has been advised to initiate 
separate action on eaoh of the reeoonendatlons listed In section II, Part II of 
attached report« 

i Long Bloh 325/326 ÖIÄRDS G 
LTC, Medical 0 
Coananding 

I  Incl 
nc 

Incl   1 
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AVCA-.'-B-Gü-P:) (9 August 1966) 
oLJJ.JT:    Letter of Transmittal 

2d Ind 

hii«D.tLAuTü-.o, Uth Kcdical Brigade, A 0    96307,  2$ August 19^6 

TO:    Conraanding General, 1st Logistical Command, ATX:   AVCA i30-H, A?")   96307 

Concur with the provisions of the basic report, the recor.xiendations 
of the Battalion Commander, and with comnents as contained in the 1st 
ind oi-seme nt. 

FLL:    I^nx 893 

1 mcl 
nc 

/s/itichard I..  Heriot 
A/xticbUii) r.. HiSuiJT 

hajor, KSC 
adjutant 

*2tm(k c 
J )hl'j F. JCHI 

''   lajor, Inf 

Incl  1 
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A7UA GO-H 19 August 1966J 3rci Ind 
SLSJ.XIT:    Operational iteport for ^.xarterlj'- Perial Ending 31 July 1/66 

(itCo u<FJii.—öy) 

l-,l*u^üAuTlv^,  IST LOGIüTIJhL G*.L-'ilD,  ASö    96307 i esEP .)D 

TJ:    Comnanding General, United States Army,  Vietnam,  ATTK:    AVhUO-Jf: 
AP '   96307 

1. Forwarded in accordance vdth Ali 1-19 and IJJK..I/ /.emulation <170-2. 

2, Concur with the comments and reconmiendations of the conmander 
except as noted.    The following ..nformation is added to provide necessary 
amplification and indicate non-concurrence. 

a.    keference Section 11 Part II paragraph 1:    This recorar.endati n 
appears valid, however, it will rot worK at a station deployment level inas- 
much as Key personnel will normally be officers and non-commissioned officers 
who jmst be levied and assigned at UA level.    Limited lower ^rade personnel 
s,.orta0es should not significantly affnct the unit operation for a short 
perijd of ti.ne.    Individual fillers may be re luested to join the un t at 
nort of er^bax-ka ion or in the    verseas theater to minimize o-eratL,nal loss. 

b. reference Section 11 ?art II paragraph .1:    ihis re^or.mendation 
is valid and DA aas made numerous attempts to insure proper screening oy 
losing, comr/iands; however, th? ^ainin^ unit is the controlling factor to 
insure only qualified   jcrsonnel deploy with unit to the overseas cor.jnand. 

c. ueferencc Oecr-ion II Part  II c>ara,;raph $:    ii.m-ooncui^. 
Information concerning projejts to oe accor.pushed by technical units is 
availaolo fror: installation base develooraent boards and installation 
en0ineers. 

Flit TK. G Ju-.-m.Jiiv: 

Tel: lynx 83h 

1 Incl 
nc 

Incl  1 
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AVHQC-OH (9 August 1966) 4th Ind 
SUBJECT:    Operational Report-Lessons Learned for the Period Ending 

31 JuJy 1966    (RCS CSFORR65) 

RfcjJKUAKTlKS, UNn^D STATSS AiMT, VILTNAM, APO San Francisco   96307     23lCI,66 

TO: Conmandeivln-Ghlef, United States Army,  Pacific, ATTI':    GPOP-OT 
APO   96558 

1. This headquarters has reviewed the Operational Keport-Lessons 
Learned fron the 74th Medical Battalion es Indorsed and provides the 
following comments. 

2. Reference Section II, Part I: 

a. Reference traergency Personnel Replacement, Page 2:    Shortages 
of personnel In deploying units are allerlated by providing fil3.er personnel. 
Filler personnel aiay join the unit before It deploys or may be shinned by air 
to join the unit at its destination.   Those arriving In-country before the 
unit arrives are assigned to the major command to await the unit's arrival. 
In the event filler personnel are not received and when the shortage has a 
serious impact on mission performance, needed personnel are assigned from 
other units or provided fron the replacement stream. 

b. Reference Inmedlate Return of Personnel to CONUS who were not 
Physically qualified to Perform Duty in the Country, Page 2:   AR 220-10, 
Section III, Paragraph 2?.a requires that personnel not physically qualified 
for overseas service be cleared from units during preparation of overseas 
movement. 

c. Reference Security of Equipment During Shipment, Page 3 and 
Reconnendation, Page 4i    Concur in maxlnum use of CONiX containers for 
overseas shipments. 

d. Reference Some Equipment Accompanying the Move was Excess to 
the Needs of the Unit (Support Troops) in Vietnam, Page 3 and Recomnendatlon 4, 
Page 4:    TA 50-901 proviües for specific equipment for units deploying to 
South &ast Asia. 

FOR THE GCIu'iAND£it: 

I  Incl 1st It, AGC 
nc Asst Ad|ut«Rt 

6 
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GP0P-0T(9 Aug 66) 5th Ind 
SUBJECT:    Operational Report-Lessons Learned for the Period Ending 

31 July 1966 (RCS CSPOR-65) 

HQ, US ARHY, PACIFIC, APO San Francisco 96558     ^ :.UV 

TO:    Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarters concurs In the basic report ss Indorsed. 

FOR THE CGMMAMDER IN CHIEF: 

nc 

Incl 1 

'yt/rs^. 
L.  L.  CriAFPüL 

1 Incl MAJ.   AC. 
/S5t AG 

9 
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