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1. Referemeca: lat Iogistical Command Reguiation B70-2, dated 1A
Decenber 1955 with change 1., dated 8 Apxi) 1§%n.

2. Cperatinmgl repnrt of lessons learned 1z subndi’ted sas follows:
SECTION I. Significant Orgsnizational Actirvitiss

1. For the report period 1 January 1966 through 30 Apxil Y865 +he
follrwing increasas in workload and supplies ow hanA ara Aprplicsble:

a. Maintenance float on hand incressed fxom 7532 te 9CX
b. Pereoent of £ill to customer increased Trom £5 to T3%
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" AVLC-NHA-MED-32 1% May 1958
SUBJECT: Operational Repox: cn lessons Learned for Quarter:ly Pexiod
Epnding 30 April 1966 RCS GSGPO-238 (RI)

¢. Tornage on hand incressed from 573 to 1901.
d, Tonnage shipped increased from 209 to 291 per uonth,
e, Iine items processed increased from 15,000 t+e 33,000 per month,

2. The number of msdical items reported as Special Management Itens
(former)y Critical Items List) has dscreassd during the report period from
#2l; to 1. :

3. Adequate storage space, both covered 2nd open, has been the leading
problem confronting tha Dapo% since arrival "In Country”., This problem has
been alleviated to a degrea by tha completion of a 2L4,0C0 rq £ warehouse on
1 April, Prior to this time the only covered storage available has heen
CONEX containers, Tha number of CONEX containers required, over 300, tre~
mendously magnifiad the work load of the storage and issus section and in
gensral sloss ths entire operation, Approximately 96,000 &q ft of ground
space or L times the area of the warehousa has been requind to accomoda‘e
all the CONEX conteiners. This large arsa, mostly covered with heavy sand,
has been a daterrent factor to maximmum efficiency. The wavebouse will no%
completely preclude the use of CONEX containars for storage, however the
fewer CONEX containers required and consequently the reduced area to be
traveled in locating and selecting medical mupplies will mcrease the effi-
ciency of the entire worati.on. “

L. The new vnrehouue facility has created a problem éealingz vith
electrical power. The RMK electrical contractor has indicated that there is
insufficient electrical power available from the 8ih Field Hospital compiex
to support the new fariliiy. A requisition and jJustification for two 6CKW
generators was submitted through channels om 12 April to megt all the Depot's
electrical power requirements. Faperwork was returned cn 25 April by tha
Llth Medical Brigsde for a complete listing of all equipraat, lighting, ete
requirements and for sdditional Justification., A work order was svbmitted
to the Area Engineer, USASC » Nba Trang for an electrical requiremsrt sur~
vey. In the interim there is no lighting in the warehouse -and hulk storage
refrigerators are baing operated with borrowed electric geuemt ng equiprext,

S. Metal shelving and box pallets for the warchouse have £1sn beer pro-~
blem areas. The loosa issue section c¢an not be relocated to the warshonse
wmtil shelving is obtained. A local procurement contract was let in February
and delivery has been promised iu early May. A request for box pallets was
submitted in Jamary, howaver a contractor was not located until ths las%
week in April. -'

#Corrected from initial submission



AVLC-NHA-MED=32 11 May 1966
SUBJECT: Opcrational Report on Lessons Learned for Quarterly Period
Ending 30 April 1966 RCS CSGP0-28 (RI)

6. The Dapot has receiving crews operating around the clock to ex-
pedite the checking in of supplies. As supplies are checked in and con=-
solidated, where possible, the empty CONEX's are removed from the area to
prevent further congestion. Thls procedure also speeds up the movement of
supplies to the customers,

7. Non standard medical equipment of a special order nature has been
arriving at the Depot by commercial maid with insufficient identification
of the item, A requast was submitted to the Commanding Officer of the 70th
Medical Depot during his visit here for manufacturer's catalogs to help in
identifying this material,

8., The number of spectacles repaired or fabricated by the Depotis
Optical Sections in the advanced platoons and base platoon has increased
five fold during the report period to 3349. The relative percentage of
fabrications which must be referred out of country as being beyond the
capability of the Depot has decreased from 50% to 207, This decrease is
in large measure attributable to the receipt of both stock tinted lenses
and tinted lenses finished on one side which may be ground by the Depot
according to prescription,

9« As of 5§ lMay, all three Quick Reaction Teams will have terminated
their TDY and returned to CONUS. One team was with each of the advance
platoons in Qui Nhon and Saigon and one team remained with the Headquarters
and Base Platoon in Nha Trang. The experience and knowledge brought by
these teams has contributed substantially to the operation of the Depot,
not so much that procedures were changed but that refinements of existing
procedures were made.

10. The overallprogress of the Depot for this report period has been
excellent. Stock on hand is approaching optirmum levels and problem areas
are being reduced to & minimum. This program is reflected in customer
satisfaction which has been determined excellent by liaison visits to sup-
ported units from the platoons and Depot Headquarters.



‘32nd Medical Devot's Operational Report on lessons Learned

SECTION IT. Commander's Recommendations
1. Personnel

a. The major personnel problem which has faced the Depot has dezalt
with inexperienced personnel. This problem has been minimized through OJT and
actual experience. As original Depot personnel begin to rotate back to CONUS
the same problem will arise again unless personnel are thoroughly screened

- prior to assignment to the Depot. Replacements currently being received are
either untrained in depot procedures or freshly out of suvvly school with no

experience. This problem becomes critical in the case of senior NCO's who
must supervise section when they have been out of this phase of supply
operations for several years or as in some caszs have never worked in an
account. PFor this reason it is hirhly recommended that a vigorous screening
program be initiated to insure that adequately trained and experienced
personnel are assigned to the Devot.

b. Requests have been made through charnels to authorize the Devot
to be reorganized at full TOE strength. At present the Derot is at reducad
strength and minus two advanced platoons. This authority would increass eguip-
ment allowances as well as personnel strensth., The 275th Suvply Det (¥B) and
the 544th Supply Det (FC) have been functioning as the deleted advanced pla-
toons. A request has been made to inactivate these two units concurrently
with authorization of full TOE for the Depot and reazssiomment of the personnel
to the Depot. Subsenuent to this request there have heen discucsions of
including in the Depot mission surveillance of lMedical TO® enuipment in storage
for those units operating in fixed facilities 2nd not using their TOE field
type equipment. If this mission is adopted, new thinking in this area is
that the FB and FC Detachments would be needed to provide the additional per-
sornel required. Additional use could be made of these detachments in the
event deployment is required to support contingency overations. This procedure
wouid be by far more acceptable than splitting a platoon which is designed *o
function as an integral unit. It is recommended that the utmost consideration
be ,iiven the maintaining of the two Supply Detachments in 2n operationzl
staus and the authorizing of full TOE for the Depot.

2. Intelligence. s

a. Maximum utilization of Spot Intelligence Reports and Weekly
Intelligence Review should be made within security limitations to inform
trcops of subversive activities being carried on by the VC. In this way
si‘uations or incidents which might otherwise go unnoticed will have meaning
as possible subversive activities to the personnel who may become involved in
such experiences.

b. Personnel should be instructed to report any informstion which
may have a bearing on enemy activities, even thourh the information avparently
-
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32nd Medical Depot'!s Operational Report on lessons Learned

SECTION II. Comnander's Recommendations {Coni'd)
has no significance. A1l the small uicces of intelligence mfom#hion gf)
together to form the big picture. , T

i

3. Security, Operaticas aund Training.

a. Security, Operations and Training cen not be o¥-: emphasized.
This unit has appointed an erders a socuril; conbrol oificér. He maintains
a program of security educaticn, trazining ard ectively implements the re-
quirements set ¢mm by pertinent regulaticns, Members of this unit are
thoroughly indactrinated on gecuriir, A Depot Procedure Guids Is published
and adhered to. Ciassen ave presented weekly on security. Discussions are
always in a fran% and cecnwversational style. len of this Deépot seem to enjoy
the classes presc.tad, in that they are engaged in the discussions. Emphasis
is placed oa not {raternizing with indizenecus personnel on or off duty.

b. Personal security is an important factor while stationed in Viet-
pan gnd should cause individuals to constantly keep in mind that the enemy is
actively engaged in terroristic activities directed against<US persomnel.
Vehicles should be parked in a secure area whenever possibI¥, vhen it i3 not
possible someone should be left to guard it., An individval should always check
the vehicle to determine that no suspiciocus objects, wires »r strings are in-~
side, underneath or attached tc ths vehicle., He sbould check tha hood, seats,
chassis, dashboard and inside the glove compartmen$, Never ‘should an individ-
val attempt to remove any suspicious items found. Persomnel rust avoid routine
in routes and times of movement, remote areas and streets, late hours, un-
solicited packages, crowds when possible and civil disturbances at all times,
Mentioned is only a few of the good traits that should be developed by all
personnel.

c. Jaxity in security of classified information can not be tolerated.
Classified information is orly dissaminated te personrel with a velid clear-
ance and the degree of clearance required for the subject matter on a "need to
know" basis. Pertinent regulations znd directives require control of personnel
with valid clearances. This unit has in effect, the sama, in that a Clear-
ance, Access and Appointment Roster is present ond up to date, The Sceurity
Control Officer in his digcussion with the troops passes on vital information,
such as; you are always in the presence of the enery; radios and telephones
are not secure; leave your work at your place of duty, keep it secured; and
don't allow yourself toc be put in a compromising position.

de During the month of ¥arch 1956, this unit participated in a
special security training program conducted by the compound headguarters, as
directed by higher headquariters. A four hour class was presented oa Survivalj
a two hour class on Document and Personal Security; a2 two hour class on the
Code of Conduct and FEvasion and ILscape. These classes were presanied in an
excellent manner &nd a greal deal was acceounplishad,

-
-
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- 32nd Medical Depot'!s Operational Report on lessons learned

SECTION II. Comrunder's Recommendations (Cont'd)
L., Logistics.

a. logistical support has been adequate for the most part. A few
problem areas exist, pertaining to procurement of vanding material, box
pallets, metal shelving and such items net readily available through normal
channels,

be The logistical persomnel are perfoiminz a highly commendable
job in providing the many tons of sugplies required to support the militery
missions in the Republic of Vietnanm.



32nd Vedical Depot
1ESSONS LEARNED REPORT

Tent Liners
Itcem: lany medical units arrive in country without the authorized tent liners.

Discussion: Tent liners provide insulation against hecat as well as cold
making a more comfortable environment for patients and personnel.

Observation: Units authorized tent liners should bring them as TOZ.

Climatic TOE Items

Ttem: Units arriving in country are bringing such climatic or seasonal
type items as tent stoves, space heaters, and evacuation bags nmerely hecause
they are authorized in TOE.

Cbservation: Those items not required for tropicai climates should not be
brought in country.

Qualified Fersonnel

Jtenm: DIxperienced personnel 1s a requirement for cperation.

Diccussion: In the 3¢nd ledical Depot only two out of cleven officers had
ey actual supply experience. The remaining nine officers were graduates of
the academic course of instruction for liedical Supnly Officers but lacked on~
the=job-training or experience. The joo was accomplished but took a greab
decl longer than if experienced personnel were assigned. In many cases of
¥CO's, they had been out of a functioning supply environment for as long as
four years.

Observation: Personnel, in particular officers and key NCO's should be
screened and hand picked for experience in stock control and storage operations
before being assigned to the Depot.

IS Equipment

Item: TOE organic MHE is 2ea FSI 3930-679-4L58 Truck Forkiift 6,000 lbs
lwuch Terrain,

Discussion: The sandy terrain has presented maintenance problems with the
5,C00 1b Tough terrain forklift so that only ome out of two is running at
a given tims. Advance Piatoons have no I'HZ capability.

Observation: It is recommended that the Depot be authorized by TOE Sea TSN
3930-679-0158 Truck Forklift 6,000 lbs rough terrain and Sea FSN 3930-72L-
3570 Truck Forklift 4,000 lbs hard tire commercial modsl.
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32nd Medical Depot
LESSONS LEARNED REPORT (Cont'd)

Refrigeration

Item: FSN 4110-391-3207, Refrigerator 1600 cubic f£t, FSH L4110-291-3207,
Fwd Housing Unit Reefer (gasoline operated) or FSN 4110-281-3184 refrigerator
unit (electrical).

Diccussion: There are numerous comodities such as Xeray f£ilm which require
TYeirigeration under the climatic conditions of 120 to 130 degres tempsratures.
The only TOE refrigeration units are for the blood storage.

Observation: That each of the 3 Advance Platoons be authorized 2ea FSN L1110~
391-3207, rofrigerator 1600 cubic £t and 2ea refrigeration units; Base be
authorized 3ea for refrigerators and refrigeration units.

Resu Set 2
Item: Receipt of Resupply Sets #2 must be t.mely to be of any value.

Discussion: When the 32nd Medical Depot arrived in country in Oct 1965, Re-
supply oets #/2 were to be on hand so that Depot had operating stocks. These

sets did not arrive until January 1966, well after supplies ordered direct oot
from CONUS had arrived, The Resupply Set ;2 components should be reviewed
professionally to determine adequacy of items since-there has been approximately
S50% demand for the items contained in the sets,

Observation: Resupply Set #2 must be on hand when required to meet a contin-
gency pilan in order to be of any value. VYontents of sets require review to
make sure components are those required to support operating medicel treat-
ment facilities,

Specialized Items of Equipmont

Item: VWhen professional Beprefix personnel are assigned as augmentation
o T0Z units these personnel should be provided specialized equipment
requirements for them to perform their mission.

Discussion: Speclalized equipment for these personnel have been ordered after
arrival in country. Much of this equipment is non-atandard and requires 3 +to
5 months delivery time from CONUS. .

Observation: Profeasional B-prefix personnel should be authorized to bring
Trom CUNUS Their specialized items of equipment to perform their mission,

Medical Treatment Facilities Supplies

Item: TOE Medical Treatment facilities should bring into country 30 days of
expendable supplies and a minimum of four changes of linens per bed to include
pajamas, robes, slippers aand towels,



32nd Medical Depot
LESSONS LEARNID REPORT (Cont'd)

Discussion: Thirty days of e xpendable items should arrive with the unit,
This stockage list should be reviswed by the professional staff to determine
acceptability of items and quantities. Since laundry facilitiss are a pro-
blem, at least four sets of linens per bed should arrive with the unit.

Observation: Items noted above should arrive with the umit as part of TOE,
TDA equipment.

Emergency Medical Treatment Set Phase I & II

Ttem: FSN 6545-559-6105 and 6545-576-9315 Emergency lMedical Treatment Set
Pnase I and II,

Discussion: These sets in a combat area serve no practical purpose and present

problems in rccountability, control, and transportation. There are enough
TOE medical treatment facilities available for edequate patient treatment as
well as medical supplies.

Observation: The Phase I units have been shipped out of country and pelther
Phase I or Fhase II sets should be considered for issue in a combat area.




AVT.CSMaS0 (11 May 6F) Vot TnA
SUBJACT: Operatioral Report on las~ons Tenrned for ‘uarter)y Pnriod
Fnding 30 Anril 1966 RCS CSCPO-28 (RT)

HEADOUARTERS, A4th Madiea) Brimmcde, APO 04207, 10 Jona 1966
T™:  Comandine Ganarel, 13t Tori=tinnl femmevd  ADO 06307
1. Coneunr 4n hesic report

2. Information has heen received thot metn) shalving hag baen
shippad from the contractor nnd ia dun inecountry by the middls of June.
Tn addition a nav contrnet has been lat rnd hox pnllets nra ~cheduled
for delivery at the rate of 225 per weck berinninz 27 Jure 1966,

3¢ A recommendation is pending nt the nrescnt tins relative to
the prohlem of on hand TOF jtems in urita who orerate in fixad facilities
nnd have no need for the majority of TO® items. Tf the fin-] decisjon
is mnde to store medicel assemblies not heine nand ineaoimtmr, B o= W0
Supply Netachments will be needed to conduct snrveillanea. ‘

TOR THE COMMANDER:
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BYROWN T o MVANG
= ntnin, MSC
Ad jutant
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WVIC Co=H  ( 11 lay 66) 2nd Ind
SULJLCT:  Cgerciloncl liepori on lessons lecrmed for ucrierly Peried Znding

30 April 1966, .03 C3GFC-28(RI) )

12/ D UARTERS, 1ST LOCISTICLL COM AM., 120 96307 30 JUN 1966

T0: Commanding Cenerel, United States lmmy, Vietam, .TTI: .VC (NIST
A0 96307
1, TPorwerded in eccordrnec witli /L 525«24 end UiiiV Circuler 2,0-l.

2. Teference peregraph 3: .1l werehouses Jor the ledicel Dejpot et
Cza .2nh Bay ere now complete. Problems with ¢ lecucte storr;e rer ediecl .
‘cellltles are sindlar to storsge problens wilh ¢ll clesses ol suplr. .
mexdnw: construction elfort utilizihy en_ineer irongs, eontreel construction
end sell help will not clleviete the storc_e Treility probl.m u il 1967,

3

N
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4
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3. Leference peregreph 4t The clectricel suwive) re-ussted Ly the
denot hes been completed,

L. eference Section II, Item 1, .icrccanel: Jercsoancl £re Decuisi-
tioned eccording to 105 and grede authorized by T0%,, 4 esrieia waount of one
the=Jjob ireining will alweys be required :ad ur-ur lilied jperce nel siould be
roclessilied, Jvery comender would prefes tinh hic essonsel e "hend picked®
aowever, tals is alweys not practicable,

FOR Tl CCllLIlLIR:

el

GLENN A. DOVUS
Copt, AQC
Asst, AQ
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AVC-DH (11 May 66) 3rd Ird
SUBJECT: Operational Report on Lessons Learncd for Quarterly Peried
Ending 30 April 1966 RCS CSGPO-28 (R1)

HEAD':UARTERS, UNITED STATES ARMY, VISTNAM, AFO Sen Franciseco 96307, 14 -ffif. 77

THRU: Coumander in Chief, United States Army, Paciiic, ATTW: GPOP-IH,
APO 96558

TO: Aszsistant Chief of Steff for Force Develorment, Departiuent of the
Arwy’, Washington, D.C. 20310

1. This headquarters concurs with the 32d iledical Depot or:rational
report on lessons learned as indorsed, with the following edded courients,

2. Reference Section I, paragraph 7: Ienufacturer'!s catalogs are
desirable for identifying nonstandard equipment. This hezdquarters
reconmends that CONUS procurement offices, when placing orders with manufact-
urers for direct shipment to the 32d iledical Depot, reguire the manufacturers
to document the shipment. Documentation must provide, as a minirum, the
applicable requisition number and a complete description of the item(s)
to be shipped.

3. Reference Section II, paragraphfa: The nesd for experienced depot
personnel cannot be over emphasized. The operating mission does not
allow enough time for on the Job training as a substitute for training a.d
experience, The lack of a training base for noncommissioned officers in
depot operations has long been recognized. This lack staus from the fact
that CONUS depots are primarily staffed with civilians, It is recommended
that current policies of depot operations be reviewed and provisions be
made to train noncommissioned ofticers in CONUS depotse

Lo Reference Section II, paragraph lb: Per lct indorsement, this
headquarters, AVC-1B0, 7 April 66, to letter, hezdquarters lst Logistical
Command, AVIC~GO-O, 13 Harch 1966 subject: Letter of Trensndittal (MUCE),
this command submitted a MTOE requesting the 32d ledical Depot be brought
to full strength by using the personnel. and ecuirrent of the 275th Supply
Detachuent (FB) and the 5L4th Supply Detachment (FC). As indicated in
paragraph 3, lst Indorsement, the surveillance of medical assexblies is

& separate problem which should not affect the MTOE now being processed.

5. Reference Lessons Learned Report, MHE and Refrigeration equipments:
USARV Regulation 11-l, 4 December 1965 prescribes the procedure to justii‘y
and request additional equipment on a MIOE.

6., Reference Lessons Learned Report, Resupply Set #2: This
headquarters nas requested authorization from USARPAC for the retorograde
movement of sets which are in excess of USARV requirerents,

B~ 1:'
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AVC=DH (11 iay (0, 3d Ind
SUBJLCT: Operational kegort on Lessons Lorinea foi ‘perterldy Period
nding 30 April 1966 RCS CSC.C-2¢ (1)

7. ueference para.razh 2, 2d indorsement: Three warehouses, 40' x 220!,
toteling 26,400 squcere feet are scheduled to be completed zt Cam Kanh Bay
in July 1966, DIlans call for reloczt'rng the Bace Scetion, 324 ilcdicel Depot,
frou Mhe Trang to Cam Panh Bay during suguct 1966. Jn alditional 26,000
scuare feet of medical warehouse space is planned at Can Ranh Bay.

FCL THC CCI2AIDER:

(R Clod e ¢
Lvurcs
JAMES R. PERRY/ 77 2C
Majoi, AGC

Asa Adjuiaat Genersl

seex
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GPOP-MH (11 May 66) 4th Ind
SUBJLCT: Operational Report on Lessons Learned for Quarterly Period
Ending 30 April 1966 RCS CSGP0-28 (R1)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 8 AUG 1866

TO: Assistant Chief of Staff for Force Development, Department of the Army,
Washington D,C. 20310

1. The Operational Report on Lessons Learned of the 32d Medical Depot
for the period 1 January - 30 April 1966 is forwarded herewith.

2. In general, this headquarters concurs in the basic report as
modified by the preceding indorsements. The following additional comments
are offered:

a.. Paragraph 7, Section I and paragraph 2, USARV 3d Indorsement,
concerning non-standard equipment. In addition to the recommendations con-
tained in paragraph 2, USARV 34 Indorsement, contracts for procurement of
equipment should include a requirement that the following be included with
the shipment:

(1) Operators Manuals

(2) Maintenance Manuals

(3) Electrical Schematics

(4) Repair parts listings with prices

b. Section IT, Lessons Learned Report, Resuvnly Set lo. 2 Ttenm,
end paragraph 6, USARV 34 Indorsement. The action teken by USARV is noted.
Automatic medical resupply to SEA was computed vased upon force packages and
a project code related to the force package was assigned, As a result, many
supplies were direccted to a ledical unit rather than to the 324 lledical
Depot. Timely arrivel of needed supplies was also hampercd by delayed ship
discharge and in-country distribution difficulties. Although continued
professional review of the components of resupply sets is essential, it is
not considered practical to develop a wide range of sets individually
tailored to climatic or type-of-conflict conditions, Belanced stockage can
be assured only when an in-country capability to requisition in accordance
with demand has been developed.

¢. Section II, Lessons Learned Renort, Specialized Items of Ecuin-
ment Item. The lateral transfer of nonstandard specialized Medical eqguipment
is currently authorized by paragraph 12, AR ho-6.

FOR THE COMMANDER IN CHIcF: |

/

“o. A7 marr1SOm
Capt, AGC
Copy furn: Asst AG
CG USARV, Attn: AVC-DH

ik
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