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DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON. D.O.   20310 

IN NCPLV MFC* TO 

AGDA (M) (17 jun 70) FOR 0T UT 701153 

iTPC 

19 June 1970 

SUBJECT: Operational Report - Lessons Learned, Headquarters, 369th Signal 
Battalion, Period Ending 31 January 1970 

00 

t 
SEE DISTRIBUTION 

1. Subject report is forwarded for review and evaluation in accordance 
with paragraph 4b, AR 525-15.  Information of actions initiated as a 
result of subject report should be forwarded to ACSF0R OT UT within 90 
days of receipt of covering letter. 

9^2.  Information contained in this report is provided to insure appropriate 
f^benef its in the future from lessons learned during current operations and 

may be adapted for use in developing training material. 

— BY ORDER OF THE SECRETARY OF THE ARMY: 

Incl 
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~' KENNETH C. WICKHAM 
Major General, USA 
The Adjutant General 
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DEI .jmJWT OP THE A»IY 
Headquarters, 369th Signal Battalion 

APO San Francisco 96291 

BGLIBS-OI 10 Febzuaxy 1970 

SUBJECT: Operational Report - Lessons Learned, 369th Signal Battalion, 
for Period Ending 31 January 1970, RCS GSFGR-65 (IB) 

Comnander in Chief, United States Any Pacific, ATTNt GPOP-OT, APO 96558 
Commanding General, United States Any, Vietnam, ATTNi AVHQCDST, APO 96375 
Commanding General, ÜSASTRATCCM-PAC, Schofield Barracks, Hawaii, APO 96557 
Commanding General, 1st Signal Brigade (USASTRATGOK), AITNt SCCVP-OP, APO 96384 
Commanding Officer, USASTRATCOM Regional Communications Group, RVN, ATTNi 

SCCPV-HQ-MO, APO 962^3 

1. Operationst Significant Aetlvitlea; 

a. Mission: To provide a portion of the Defense Comnunicatlons System by 
operating and maintaining intra-theater long lines conaminications, to include 
relay stations connecting designated nodal points and associated facilities 
as directed within the III and IV Corps Tactical Zones. 

b. Concept of Operation: Fixed communications stations organised as de- 
tachments are dispersed throughout the III and IV Corps Tactical Zones under 
the supervision of three company headquarters strategically located to pro- 
vide command control and support with battalion headquarters exercising com- 
mand and staff supervision and providing administrative end logistical support. 
All stations arc operational with OJT training conducted continuously« Tech- 
nical training Is augmented by formal courses conducted at battalion headquarters 

o. The Battalion received its Annual General Inspection during the first 
part of November 1969, followod by a Command Maintenance Management Inspection. 
During November and December the M-H rifles were replaced by the M-16, and 
.iGcessary familiarization firing was conducted prior to issue. 

d. On 1 December 1969, the Battalion assumed full operational and main- 
tenance responsibility from the contractor for a 60-day trial period. The 
contractor, Pago Communications Engineers, remained at the nodal sites to 
critique the military and provide emergency assistance. 

e. On-the-job training of ARVN personnel continued at selected detach- 
ments with a steady increase in both numbers of personnel and types of MOS's 
trained. On 1 Docambor 1969, 21 ARVN personnel were assigned to Dong Tam 
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RCLLBS-OI 10 February 1970 
SUBJECT: Operational Report - Lessons Learned, 369th Signal Battalion, 

for Period Ending 31 January 1970, RCS CSFOR-65 (R2) 

Detachment where they are being trained to assume full responsibility for the 
operational control of the detachment. 

f. On 11 December 1969, the Battalion was tasked to assume maintenance 
responsibility and supply accountability for three AN/TSC-82 microwave term- 
inals. These units will be maintained by this unit for contingency use. 

g. During the months of December 1969 and January 1970, all units of the 
Battalion engaged in preparations for TET. Physical security surveys were 
conducted, defense positions rehabilitated, security measures improved, and 
personnel retrained in contingency measures and weapons familiarization. 

h. On 23 December 1969, permission was requested to relocate the B Com- 
pany headquarters and barracks to more adequate facilities on Long Binh Post. 
This action was approved and relocation is anticipated on or about 1 March 70. 

1. On 2 November 1969, the Battalion received its first chaplain, MAJ 
Anthony Dyba. Chaplain Dyba also has the responsibility for religious sup- 
port for the Vung Tau area. 

J. The Battalion voice orderwire switchboard was relocated with the 
SYSCON to effect an economy of personnel and Increase efficiency. Efforts con- 
tinue to improve this network as both a teletype and voice facility. Tele- 
type facilities now exist from Battalion headquarters to B Company and Group 
headquarters. The voice portion of speech-plus circuitry is operational to 
Group headquarters and all companies. Installation of teletype equipment at 
A and C Companies will complete this vital link in command control. 

k. Close cooperation with the Republic of Vietnam Armed Forces Signal 
School continues with Class 5 of the 32D Tech Controller Course convening on 
8 December 1969. This class graduated 19 students on 30 January 1970, bring- 
ing the total graduated since the start of the program to 96. Class 5 was 
the second class in which ARVN instructors assumed the bulk of the instruct- 
ional workload. With further augmentation of the instructor staff. Class 6 
will be taught entirely by ARVN's except for practical exercises on operation- 
al equipment. On 17 November 1969, another ARVN training program commenced 
with a 26V and 32E course of 37 students. These courses have been combined 
to facilitate instruction on basic and intermediate electronic theory. On 
or about IS February 1970, the composite class will divide into a 26V and 
a 32E course. Later portions of the classes will undergo OJT at selected 
operational sites for approximately 18 wooks. 

1. On 16 December 1969, a pipeline and pumping station was Installed to 
supply potable water for VC Hill, the location of Vung Tau Detachment and 
Battalion Headquarters. Potable water had previously been trucked to VC Hill 
from Vung Tau Airbase. 
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RQLMS-OI 10 Februaiy 1970 
SUBJECT: Opcrationcl n. p <!•+> - Lossons Loarnod, 369th Signal Battalion, 

for Period End Jug 31 January 1970, RCS CSFOIU65 (R2) 

n. During Novenbor 1969, two barracks wore acquired adjacent to the 
Dong Tarn Detachmont to provide housing for ARVN OJT students and US personnel, 
Tho barracks underwent extensive rehabilitation, tho perlneter fonce was ex- 
tended, latrine and shower facilities were built, water was piped In, and a 
hot water heater was Installed. Trailers formerly used as barracks wore 
novod to 0 Conpcny to provide nuch needed billeting. 

n. During the report period the overall strength of the battalion in* 
orensed. Tho battalion's cuthorlaed versus assigned strength is at present 
819/859 as conparod to 819/802 at the end of the .. it  report period, 

o, A two-wook supply procedures school was conducted at Battalion Head- 
quarters during Dacenber 1969. Sixteen EM and officers from all oocpanies 
attended the school. 

p. During the latter part of January 1970», the Battalion was tasked to 
fom an antenna mintenanco tean utilising N0S 36D personnel. This team will 
assune antenna nalntenaneo responsibility for the entire Battalion, a task 
formerly conducted by contractor personnel, 

2, lessons Lanmad: Conmndor's Obsarvationa. Evaluations, and Reoamnendations> 

a.  EaaaaaaBal» 

(1)    utilization of Peraonnal: 

(a) OBSERVATION:    Certain support MOS's are (Jurrontly in short supply, 
while others aro above authorized strengths.    Shortages exist of certain 
grades of "hard skill" MOS's. 

(b) EVALUATION:    Personnel fill is dependent upon TDA and TOE authoriza- 
tions for specific grades/HOSC, 

(c) RECOMMENDATION:    Tho MJOE and MTDA are under revision to tailor then 
more specifically to the operational needs of tho Battalion, 

b.    IntQlligenca:    None 

c   PwraUong * 

(1) Tho 60-DMr Trlol 0 & M Period: 

(a) OBSERVATION: At the conclusion of tho trial period it was detemined 
that military tochnicions wore knowledgeable in theory but deficient in practi-    • • r 
cal application and lacked tho necessary hands-on experience to perform rapid,        - 
accurate troubleshooting in er.ergency situations. Also, nilitazy technicians 



HOLLBS-OI 10 FQbmary 1970 

SüBJBCTi    Oporationrl Ro; )rt - Lnssons Loamed, 369th Slgnftl Battalion, 
for Porlod Ending 31 January 1970, RCS CSrOIU65 (R2) 

lacked the knowledge to adequately utillae all available test equipnent. They 
had a tendency to use only a few select Itens of test equipnent which were not 
difficult to operate, 

(b) EVALUATION:    In the past, contractor technicians often perfonaed the 
troubleshooting thorsolves rr-her than allowing the nilitaiy technicians to 
gain hands-on experience. 

(c) RBCOWENDATIONi    During February contractor technicians at nodal sites 
will direct their efforts toward training their nilitaiy counterparts and 
establish thoir position prir.arily as "hands off" technical advisors and in- 
structors rather than as "hands on" repaimen. 

(2) Outages on Energencv Action Consola Cireuitsi 

(a) OBSERVATION: Troubleshooting of touch-tone EAC circuits was extremely 
difficult and resulted ia extended outages during Decenber 1969. 

(b) EVALUATION: Troubleshooting was har.pered by the lack of a touch-tone 
instruBent conparable to the instmnent utilized by the subscriber, 

(c) RECOMMENDATE CNt Action was taken to hard receipt a touch-tone in- 
strunent to perfom circuit tennination tests in tech control. 

(3) Outages on Soooial Gmda Quality Diitn Clreulta» 

(a) OBSERVATION: Numerous outages were experienced on these circuits at 
the Can The TCG which defied normal localisation procedures. 

(b) EVAUJATION: Cause of the outages was finally deteminöd to be foreign 
AC voltages on the caole pr.irs between the TCG and the DCO. This effected E&M 
signalling, 

(c) RECOMhENDATION: Pulse link repeaters were installod to isolate 
spurious AC V)ltagos from the circuit, 

U)  Qualttv Can&aaJ. Sbaakft» 
(a) OBSERVATIOITi    DCA standards require that QC checks be performed every 

72 h^urs on all riroults. 

(b) EVALUATION:    Difficulty is encountered in accomplishing the required 
checks because of conflicting QC schedules at different DCS stations and the 
largo circuit load at some stations. 

(c) RECOM EKDATION:    A QC schedule has been established for this Battalion. 



BQLLBS-OI 10 February 1970 

SUBJECTi    Oporctional Ro ^oi-t, - Lessons Learned, 369th Signal Battalion, 
for Period Ending 31 January 1970, RCS CSFOR-65 (82) 

This schedule should be utilized by Regional Co^xnmications Group as a basis 
for a Group-vide QC program« 

d. Orgimlgfltioni    None 

e. Training: 

(i)  üaaateattC Tuet MiaoaaSt TralalM» 
(a) OBSERVATION! Personnel assigned directly fron signal MOS courses 

lack sufficient "hands-on" training on test equipoont. 

(b) EVALUATION: Personnel cannot be utilised effoctively until they have 
acquired substantial knowlodge of the test equipaent peculiar to the coixwn- 
ications oquipnent in use. On-site OJT has not been successful, 

(c) RBCCMIEMDATIONJ That sufficient tost equipoent be nado available 
for use in a battalion-level test equipment training progran. 

(2) ARW m fr?KmB» 

(a) OBSERVATION: Background and training varies considerably anong as- 
signed ARVN OJT porsonnol. 

(b) EVALUATION: Aftor oxtensive classroom training /JIVN students are 
assigned to soloctod operational sites for OJT instruction. It is required 
that the /JIVN students take an active part in the daily operation of tech 
control, Howovor, it has been noted on several occasions that the student«1 

language deficioncies and lack of aggrossivenocs relogatc hin to simple 
routine maintenance checks rather than detailed troubleshooting normally 
found in every toch control. 

(c) RECCMENDATION: That /JIVN OJT toch controllers be assigned specific 
daily duties and that the studont be pexcitted to cany ovory troubleshooting 
task through to completion under the supervision of qualified US porsonnel, 

f. LQgi£U££: 

(i)   MaünMla» of \Ss2A Bflfiki far M-l$ BtOfli» 
(a) OBSERVATION: Racks were not issued with the M-16 rifles and the racks 

on hand fir the M-lA's would not adequately secure the M-lS's, 

(b) EVALUATION: M-16 rifle racks could not be obtained through supply 
channels and local ESU facilities were backloggod with work orders for mod- 
ification of existing racks. 



HQLLBS-OI 10 Fobruaiy 1970 

SUBJJECTJ Oporatl ii';! ftepcih - J^OBOUB tooxnatp  369th Signal Battalion, 
for Period Endln» 31 January 1970, RCS CSPOR-65 (B2) 

(0) RECCHMENDi.H ON: A field oxpodloney nodificatlon of the M-H racks 
was scoompllshod by installation of a board cut to slso under the butts of 
tho M-^'s to raise thd weapons approxinatoly four JLnchos in the racks. 
This onabled the use of tho looking bar to secure tho weapons« 

(2) Dncngft to Kcida BatteHnai 

(a) OBSERVATION: Blasting at a nearby quarry has causod cracking of the 
Exldo battexy cases at Bien Hoa Detachment. 

(b) EVALUATION: An engineering survey concluded that tho rigid steel 
battexy racks nro transtdtting vibrations from tho blast concussion to the 
plastic battory cases causing them to crack. 

(c) REKOMKENDATIONs Battoxy racks at Bien Hoc Dctachnont should be 
nountud on spinnjs to absorb vibration.- 

g.  CaaaaiaaflLaat« 

(1) BattnlJ^n C3M Nalvo^t 

(a) OBSER^AHON.'    Difficulty has been encountered in mintalnlnc; c speech- 
>lu8 comand and coni, col network between Group Headquarters, Battalion Head- 
lUarters, and the ccrpanius.   This is due prinarily to a lack of approved circuit 
xy ovar tho ICS systen. 

(b) EVALUATION:    The CON is vital to efficient operation of the unit and 
results in vast savings due to the reduction of clerical personnel norcally 
required to preiwre correspondence.    Use of direct teletype facilities produces 
rapid response to comnend requirements, and voice ordorwires arc essential to 
conaand control. 

RECGMMENDATION:    That circuit xy be allocated for a speech-plus CCN at Group, 
Battalion, and Oonpany level. 

h.    Material;    None 

1 Incl ( DOUGLAS A SLINGERL/^D 
Organisational Cliarc LTC, SlgU 

Cocnanding 
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SCCPV-R6-PT-M0 (10 Fob 70) 1st Ind 
SUBJECT: Operational Report - Lessons Learned» 369th Signal Battalion, 

for Period Ending 31 Jan 70, PCS CSFOR-65 (R2) 

Headquarters, USASTRATCQN Regional Conmunlcations Group (Vietnam), 
APO 96243, 28 February 1970 

TO: Assistant Chief of Staff for Force Development, Department of the 
Amy, Washington D.C. 20310 

Conmandlno General, 1st Slg Bde (USASTRATCGN), ATTN: SCCPV-OP-AD, 
APO 96384 

1. Subject report Is forwarded In accordance with AR 525-15. 

2. This headquarters has reviewed the report and basically concurs 
with It. 

3. Following are corrections and/or comments concerning referenced 
paragraphs: 

a. Section 1, Operations: 

(1) Para la and lb, Pago 1: "Mission" and "Concept of Operation" 
are not significant activities. 

(2) Para Id, Page 1: The results of thliTBO Day MM Trial Period 
were Inconclusive, and the trial period has been extended through 
31 March 1970. 

(3) Para 11, Pago 2: This should be deleted, since the report 
period covered only from 15 November 1969 to 31 January 1970. 

b. Section 2, Lessons Learned: 

(1) Para 2c(4), Page 4: Quality Control Check - Non concur. 
Referenced RCG message, 4493, catec 10 Dec 1969, subject: ICS Quality 
Control Checks. This messaoe requires that ICS station perform In- 
service Quality Control (QC; checks of all circuits once per week 
Instead of once per 72 hours as requlrad by the DCAC. The larger ICS 
station cannot perform the QC chocks once per 72 hours. In that the 
checks alone would require over 72 hours to perform. As of 17 Feb 70» 
per LCDR Thomas, OCA-SAM OPSEVAL, an cfflcal waiver of the 72 hours 
requirement had not been received. Chief DCA Is «ware of the message 
and Its contents. 



SCCPV-R6-PT-M0 
SUBJECT:   Operational Roport - Lessons Learned, 369th Signal Battalion, 

for Period Ending 31 Jan 70, RCS CSFOR-65 (P2) 

(2) Para 2f(l), Page 5:   Modification of m4 Racks for M16 Rifles • 
"Expedient" as described In the recomnendation snouin net be installed 
as a permanent Modification of the arms racks.   Unit should continue 
attempts to have proper modification accomplished by support activity. 
However, this field expediency method Is recognized as an effective 
means of securing N16 rifles In the Interim. 

(3) Para 2f(2), Page 6:   Damage to Exlde Batteries - This same 
problem has been experienced by ICS sites Plum mi et and Tay Nlnh due 
to vibrations from nearby alrbase planes.   Results of the survey and 
recomnendatlons by Page Comm Engr Incorporated were forwarded to 1st 
Signal Brigade for their approval.   Logistics Division» 1st Signal 
Brigade« Is reviewing this information and will make their recornnond- 
atlons In the near future. 

mum ti. L 
LTC. SlgC 
Deputy Commander 

mmm «. LEWIS 
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SCCPV-OP-AD (10 Feb 70)   2d Ind 
SUBJECT:   Operational Report - Lesson« Learned of Hesdquarters. 369th 

Signal Battalion for Psriod Ending 31 January 1970, RCS 
CSFOR-65 (R2) 

DA, HQ, let Signal Brigade (USASTRATCOM), IPO 96384  10 March 1970 

TO: Commanding General, United State« Aray, Vietnam, ATOM: AVHGC-DST, 
APO 96375 

1. Subject report is forwarded in accordance with AR 525-1$« 

2. The following oonment is osde: Reference item "Hodifioatioo of M-H 
Racks for M-16 Rifles", para 2f(l), page 5* Modification of M-U arae 
rack to fit the M-16 rifle is to be accomplished bgr an approved MHO. A 
backlog in application of this MWO is created due to the M-lV^-16 
exchange program being acronplished on a large eoale. 

FOR THE COMMANDER: 

0. V. 
Major, AGO 
Adjutant General 

CF: 
Conmanding General, U. S. Army Strategie Coanunioatioos Comond, 
ATTN: SCC-OPS-RT, Ft Huochuca, Arisona 85613 
Commanding Officer, USA Regional Goomnioatione Qroup, APO 96243 
Commanding Officer, 369th Signal Battalion, APO 96291 



AVHCC-DST (10 F«b 70) 3d Ind 
SUBJECTS   Operational B«port - LMaons Laaznwl, 369th Signal Battalion, 

for Parltd Etodln« 31 January 1970, BGS CSPOR-65 (H2) 

HEAOQUABTBtS, URITED STATES ARMY, VXETNAN, AFO San FranoUeo   96375 2 8 MAR 1970 

THBUi   Cbaaanding G«n«ral, Unitod Statoa Amy Strategie Coaaunieations 
Coaaand-Paclfic, AFO   96557 

TO 1       Coaaandar in Chief, United States Any, Pacific, ATTKi    GPOP-DT, 
AFO   96558 

1«   This headquarters has reviesed the Operational Report-Lessons Learned 
for the quarterly period ending 31 January 1970 froa Headquarters, 369th 
Signal Battalion and concurs with the coaaenta of indorsing headquarters. 

2.    Reference it en concerning "Battalion OCR Network", page 6, paragraph 
2g(l).   Insufficiaat infornation is provided by the battalion concerning 
the routing of their existing OCR and the history of their actions to 
request ICS circuitry to support this network.    USARV CEI 82-1, Circuit 
Requireaenta and Circuit Requests, dated 13 Feb 69 provides the proceduies 
for subordinate units of USARV to subait requests for circuits snd 
networks which can not be satisfied by organic resourcss.    Subject unit 
has been so advised. 

FOR THE COMMARSERt 

^2^ fCHEtsf 
MAJ, AGC 
Ataialant Adjutant General 

Cy ftarni 
1st Sig Bis 
369th Slg Bis 

/O 
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SCCP-0P3 (10 P«b 70) 4th Ind 
SUBJECT?   Optrational Itoport - Ufsont Uamtd, 369th Siffial BitUUon» 

for P«riod EWing 31 January 1970, RCS CSPOB-65 (R2) 

Headquarters, U.S. Anqr Strategie Cr—mioatlona CoMMnd-Rioifle, 
APO   San Franeieco   96557 1 7 APR 1970 

TOt   Conander in Chief, United States Areor-Pacific, ATWi   CTOP-DT, 
APO   96558 

1. Subject report is forvarded in aeoordanee idth AR 525-15« 

2. This headquarters has reviened and Mcieurs with subject report 
as Indorsed. 

FOR THB COHMAMDBR: 

FRAW C. MAHIM 
COL, OS 
Chief of Staff 

CFi 
CoMMnding General, U.S. Anqr, ?ietnas, APO   96375 (Vo Xncl) 
Cf inrting General, 1st Sifial arigule (USASTRATCCH), APO   963S4 (Vo Ind) 
Cmindlng Officer, RogLonal Ci—sitoatico Group (USASIHATCOC), APO   962*3 
(w/o Ind) 
CcManding Officer, 369th Sifttl Battalion (USASISATCON), APO  96291 (w/o Ind) 
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GPOP-DT (10 Feb 70) 5th Ind 
SUBJECT: Operational Report of HQ, 369th Signal Battalion for Period 

Ending 31 January 1970, RCS CSFOR-65 (R2) 

HQ, US Army, Paclxic, APO San Francisco 96558 £1 APR 70 

THRU: Coomanding General, US Army Strategic Communications Command, 
Fort Huachuca, Arizona 85613 

TO:   Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMIANDER IN CHIEF: 

31IHB 
2LT, AGO 
Aast AO 

CF: 
DA, ACSFOR 
CG, USASTRATCOM-PAC 

SCC-PO (10 Feb 70) 6th Ind 
SUBJECT: Operational Report of HQ, 369th Signal Battalionfor Period 

Ending 31 January 1970, RCS CSFOR-65 (R2) 

HQ, US Arny Strategic Communications Command, Ft Huachuca, AZ 85613 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C.  20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMMANDER: 

O.i 
MBj. AGC 
AMt AdJ GM 

IX 
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