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DEPARIMENT OF THE ARMY P 2.
Headquarters, United States Amy Depot, Qui Nhon e
APO San Francisco 96226 ' ’

AVCA=- QVD-GM 27 ?.bmay 1970

SUBJECT: Operational Report of the US Army Depot, Qui Nhon for Period |
Elding 31 January 1970, RCS CSFOR-65 (R-l) a

THRU: Commanding General, US Amy Support Command, Qui Nhon, ATTN:

AVCA Q¥-GO-H, APO 96238 o
Gonm;gding General, 1st Logistical Qmmand, ATTN: AVCA GO-2, .
APO 96384

(bnm;gding Gmeral, United States Army Vietnam, A'ITN. . AV!GO-DSI‘,
APO 96375

Comander-in-Chief, United States Amy, Pacific, ATTN: GPOB-O’I‘,
AP0 96558

LI

T0: Asd stant Chief of Staff for Force Development, Department of
the Amy, Washington, D,C. 20310

Ta tion 1 erations: fic

as Colonel Clifford C. Reynolds assumed temporary commind of the US
Army Depot during a change of command cerdnony at US Army Depot, Qui Nhon
on 19 December 1969. Outgoing eommander Colonel Theme T. Everton, was a
reassigned to Headquarters, Department of the iArmy.

b, Colonel William J., Whelan assumed command of the US Amy Depot on
3 January 1970 during a change of eommand ceremony. Colonol Clifford C.
Reynolds was rea.ssigned to the US Army Support Command, Qui Nhon.

¢, Directorate for Data Processing: (1) The months of November,
December, and January were turbulent as a result of the loss of 22 person-
nel including the majority of the key people as well as the most experienced.
The OIC of the Computer Operations Section, the OIC of the Programming
Section and the NOOIC of the Computer Operations Section departed in No-
vember, The only arrivals that month were two E-3's an E-4 and E-5,

(2) December brought the early departure of the OIC and NCOIC of the
Electronic Acoounting Machine Section along with two of the best Computer
operators among the five departees, Arrivals included two shift super-
visors in OComputer Cperations and a supervisor in Document Control.

Inclosure 1
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SUBJECT: Opaerational Renort of the US Army Depot, Qui ihon, for Period
Fhding 31 January 1970, RCS CSFOR-65 (B.-l)

(3) Jamary contirued to strip the Directorate of its key personnel
a8 the OIC of the Yystans and Programming Division departed leaving all
sections tut one lacking an OIC experienced in the Directorate operations.
However, January did bring the arrival of a new OIC for the Electronic
Acoounting Machine Branch and an Executive Officer to alleviate the heavy
burden in the Aduinistrative Section.

(4) Compounding the effect of the loss of badly needed experience, the
Directorate had to absorb a myriad of changes to the basic cycle asonfigura-
tion and run procedures, often with programming "bugs". In December the
Decade Change modifications were installed, affecting nearly all programs
in the production cycles. This change enabled the computer to know that
the new zero starting Julian dates are actually later than the previous
year's starting with nine. »

d. Facilities Division: During the period of 1 November 1969 to 31
January 1970, this division relocated 2 tuildings, 15,000 manhours of R&U,
hauled and processed over 5,000,000 gallons of water,

e. Property Book Division: During this period, the Property Book
Division reported the processing of 2091 documents and the submission of
five Reports of Survey.

f. Operating Equipment Division: (1) During this reporting period,
the Maintenance Division reported that the Long My Depot Motor Pool had
relocated their 2nd echelon maintenance shop to building #84. This area
provides maintenance on both automotive and MHE equipment. It also gives
the motor pool mich better working conditions and increased security of
the equimment tumed in for maintenance.

(2) The 0ld motor pool is being utilized by the various campanies for
their motor pools, Each company now maintains their own log books and
supervises thalr own 1st echelon maintenance.

(3) The Long My maintenance shop started a night shift for performing
scheduled services on all vehicles at Long My Depot. Each vehicle will
be schedule for maintenance and the responsible personnel will be notified
one day in advance.

g. Transportation: (1) Linehaul: During November, Decanber and
January, the bocklog of goods for linehaul decreased from 1231 short tone
on 1 November to 920 short tons on 1 February 1970, A total of 36,069
short tons were moved via linehaul during this period.

(2) Water Movement: During November, December, and Jamary, the back-

log of cargo booked for sea movement decreased from 3586 short tons on 1
November to 490 short tons on 1 February 1970. During this period a total

INCL 2
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SUBJECT: Operational Report of the US Army Depot, Qui Nhon, for Period
Fhding 31 Jamary 1970, RCS CSFOR-65 (R-1)

of 16,687 short tons were moved. ‘ o

(3) APO Mail: The APO mail operation was re-organigzed to include
a central repackaging set-up during November. This area was then judged
to be more a storage operation than a transportation one; consequently,
thds was turned over to Storage Division.

(4) Local Haml: The lack of organic hauling capability causes some
back-up of cargo for local delivery when large tonnage lRO's are offered
for movement. The problen is most bothersome when large MRO's are cut
for local delivery construction goods for ARVN dependent housing.

he Class I Nvision: (1) During the past quarter the Class I Division
has moved all subsistence supplies from outside storage to warehouse cover-
ed storage and shed storage with the exception of beverage base mix which
will be under shed storage within 30 days. Approximately forty to fifty
line items were moved from shed storage into warehouse storage affnrding
supplies greater protection.

(2) All shipping points for non-perishable rations have been consoli-
dated into one shipping point location greatly assisting in the control of
sapplies and transportation.

(3) The centralized recoup area is no longer in operation due to the
large reduction in spoilage and/or damaged supplies., Items requiring re-
coupage are now recouped "on the spot" in each warehouse,

(L) Grading of outdoor arceas is in progress. Penaprime will be spread
over road areas once grading is completed.

i, Customer Assistance: (1) Die to an increased workload, Red Ball
was appointed an OIC and became an independant section. Customer Assistance
personnel, at that time, consisted of one Officer, four enlisted men, and
three Local Nationals, Becuase of the merger with the Retrograde Section
and the arrival of new personnel, Qustomer Assistance increased to one
Officer, nine enlisted personnel and eight Local Nationals.

(2) Rotrograde procedures through Customer Aissistance, since the merger,
have been refined to increase the rapidity with which disposition instructions
are given to the units remrting serviceable excesses. Dncumentation through
retrograde allowed the depletion of stock in Location 40 in Phu Tai and Lo-
cations 39 and 42 in Cha Rang. Supplies from these locations were retro-
graded to many depnts throughout the world and were alsc relocated in our
own depot.

(3) Qustomer Assistance was relocated from building number 608 to
building 606. This move allowed stock management to be located in the same

INCL 3.
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gaeral working area and at the same time consolidated our liaison and
customers to a central area.

(4) The operations of Freighter Cargo (XCR Account) have been moved to
a storage area under the supervision of an assigned NOO from the tock
Management Branch of Stock Crntrol. During the past few monthes Field Stock
Records have brought support to its units to an sll time high, 3ix new
units were added to the standing list and support to all units increased
considerably. '

(5) Self service supply items were allowed to be hand carried on
priority 12, This allowed the depot to increase support to self service
units and reduce their gero balance corieiderably. MACV teams received
free ismue self service push packages becanse of insufficient supprrt frem
within their respective self service supporting units,

(6) De::mtrﬂ:l.zat‘lon of Closed Loop has allowed for release of items
a,i'(.zt depot level, providing valid documentation of unservicable turn-in from
CC&S,

Jo Dbcument Processing: (1) Change 7 3SVN SOP (draft) initiated three
:1ow exceptions that are used to inventory and adjust specific lines on the
\BF. The three new exceptions are 6LL's (delete transactions entered to
delete the last location and there are assets on the ABF), 6NA's (locations
oxist and there are no assets on the ABF), and 6NL!s (assets are on the ABF
and there are nc locations for the assets). These exceptions are generated
by data processing programs, then inventoried by the Locator and Inventory
Branch, and finally inventory adjustments are made by the Inventory and
Adjustment Section. The Iirectorate for Data Processing has generated as
many as 40,000 inventory excepticns in one cyclw.

(2) From 1 November 1969 t~ 31 January 1970 exceptions were processed
in the 1-4~6 Exception Section, Dbcument Processing Branch., The one excep~
tion cansing the mst concern was the 6AA exception which is caused by an
Af__ transaction entering cycle for which another AG__ transaction with
the same document number has already been recorded on the Customer History
File. Prncessing this type exceptions consists of verifying the document
number against £¢1A and $PPC. If the entries on both cards are identical,
the exception is destroyed. If the FN, Unit of issue, Quantity, etc., are
different, an AEL status card with CA status is prepared and forwarded to
the requisitioner.

(3) From 1 November 1969 to 31 January 1970, all dncunents including
requisition coding sheets, and exceptions were being given a batch number
by the LN's working in the Document Oontrcl Secticn of the Dncument Process-
ing Branch. The purpose of this batch number was to keep a strict control
and check on all documents being sent through Document Control to ADP for

pmcessing.
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k. Red Ball: (1) Due to the recent relocation and consolidation of =
the Red Ball Operaticns in Shed 56, the efficiency and response time of this
Branch has increased considerably.

(2) The Red Ball BEP 18 now located on a hardstand, under cover, and
is no longer affected by weather. In addition, the BEP is centrally loo;
in the warehouse storage area, enabtling the Red Ball Expediters easier a s
to the storage areas, thus reducing the time required to process requisi~
tions, :

(3) Red Ball is now working under a 24 hour per day concept. The night
operatirns section, consisting of 1 NOO and 2 BM's pulls, processes, and
ships requisitirns causing a great reduction in processing time. The night
personnel also pack and prepare air shipments to be ready for immediate
departure for the Qui Nhen iirfield when the day persnnnel repcert for duty.
;Ie;tiously, air shipments were packed, prepared, and shipped during day- '

g hours, ;

1., Document Oontrol: From 1 Nevenber 1969 to 31 Jamary 1970, receipt
documents ware processed in the Document Contrel Office. All incoming
receipts were reviewed frr completeness, placed on code sheets, and sent
« ADP fcr processing through the 666 program. The 666 program would create
a 41, a D6__, and a D6 dummy. The ZLI and D5__ would be entered directly |
‘nto the cycle and the D6 dummy wruld be returned to DO tc await the re- |
surn of the #2 copy frem the warehruse area. Once the #2 cofy was retum-
ed, it wuld be matoched with the D6 dummy. The D6 dummy would be forard-
ed tc AP to close the unwarehmused receipt record and the #2 copy would
be filed for 30 days.

m. Stock Management: During the roperting neriod, the SIT Repert was
initiated at USAD, QN. The frequency of this repnrt is monthly. This
addi ticnal branch function is being aceomplished under the guidance of
ICCV, and other grverning directives,

n. Personnel status of the deprt as of 1 Nov ember 1969 and 31 January
1970 is as indicated below:

luthorized  Asgigned (1 Nov 69) psgigned(3l Jan )

Officers & WO 114 106 88
Fhlisted 2,092 1,913 1,503
DA Civilian L5 3 N
Local Nationals 1,202 1,088 1,027
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C. As in the past, the depnt was visited by many distinguished persons.
Prominent visitors during the period were:

(1) Lietenant General Frank T, Mildren, ‘ma, USARV, tour the depot's
areas 39 and 42 Cha Rang Valley.

(2) Major General Walter J. Woclwine, Ormranding General, 1st Ingiltical
Cmmand, visit and trur of the depot,

(3) Brigadier General Hibert S, Omnningham, Commanding General, 173rd
AMdrberne Brigade, visit the depot and crientaticn visit,

(4) Brigadier General Vincent H, Ellis, Gommanding General, 8th US Army
Depot, Korea, visit and tour of the USAD, QN,

(5) Brigadier General James C. Snith, ADC, 10lst Airborne Division (AM),
visited the depot for a command briefing and tour the ADP and Glass I.

(6) Ovlonel Willimm C, Applegate, DD, US Army Support Conmand, QN,
visited and tcured the depct on his initial oriemtatim,

(7) - ®blonel Kendrick B, Barlow, Gmmanding Officer, D/SCOM, Americal
Divisirn, visit and trur of the USAD, QN.

(8) OColonal Eivind H, Johansen, Ormmanding Officer, 593rd General
Support Group, visit and tour of the depot on his initial orientatien,

(9) lonel Novin L. McCartney, Chief of Staff, 1st Logistical Command,
visit and trur of the USAD, QN, on his initial orientation,

(10) Colonel Qifford C. Reynrlds, DD, USA Support Cormand, QN, visit
and tour of the depot on his initial orientaticn,

‘(11) Lieutenant Colonel Pham Thanh NghWd, Commanding Officer, ARVN II
ALC, visit and tour of the depot on his initial orientation.

p. Several key perscnnel changes took place during the period:

(1) On 16 Jamuary 1970 (blonel Kenneth L. Cowan was assigned as Deputy
Depot Ovmander, replacing Cnplonel William E, Brocckmeier who was reassigned
to the USAICCV, .

(2) Oolonel John N. Hassel, Directer of Supply departed for OONUS on
28 December 1969. He was replaced by LTC Ry A, Hudson.

(3) LTC Vernon Scott, Director of Retrograde departed for CONUS on
7 November 1969.

é.
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(4) On 10 December 1969 LTC Paul E. Hack was assigned as Director of
Retrograde.

(5) Mzjor Willism C. Lake, Chief, Inspection and Security Office de-
parted for CONUS on 26 lNovember 1969.

(6) On 21 Jamary 1970 Major Rarl D, Oliver was assigned as Director
of Services, replacing Major Jon P. FPerrick, who was reassigned to the
62nd Battalion.

(7) Owmmand Sorgeant Major Landon Robinson was assigned as Depot Commnd
Sergeant Major on 9 January 1970, replacing C3 Harry P, Jomson, who wmas
reassigned to US\REUR,

Q. Safcty: (1) The nunber of recordable mtor vehicle accidents over
past three months have been reduced drastically due to increased emphasis
at all levals.

(2) This cmphasis has taken several forms: First, the safety classes
on all phases of driving have shown marked results; second, safety slngan
handouts are given to each driver as he leaves the Depot tr make him safety
s'nscious; and tkirdly, an improved maintenance program providing the safest
prssible transportaticn, .

(3) Thera were three recordable accidents in Nvamber, one in December,
and none in Jamiary. There has not been a recordable accident at the Despot
since the 16th of December. Since this date over 300,000 accident free miles
have been driven,

2e 2 ed: Comma s Ob atie By ) .
Recommendatiops,

a. Pcrsonnel: Hene.
b, Oparatiens:
(1) Rewarehousing:

(a) OBSWRVATION: All arcas with the exception of Area 4k have made
geed progress, The rewarchrusing is accomplished by using the guidelines
contained in ™ 743-200, Plancgraphs have been prepared, and nine digit
locations are cstablished using the grid system,

(b) EVALUATION: Area A44's capacity and capabilities were severely taxed
by the simultaneous influx of material from the phase-out of Cha Rang (Areas
39 and 42) and Loeation 42, Due to the poor drainage cf Area 44, the monscon

rains restricted pregress even further. A five menth program has been
established to completely rewarehruse the approximately 35,000 short tons
of supplics located in Area Li.

(S
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(¢) RECOMMENDATION: The phase-out of Cha Rang and subsequent transfer
of a large amount of tcnnage tc Long My Storage was accomplished in too
condensed a period, especeially in consideration of the weather, for orderly
completion of the transfer. If a mcre appropriate time frame could have been
o:iubnohod for this transfer the relncation would have been a better oper-
4vion.

(2) Bin Replenishment:

(a) OBSERVATION: In warehruse 70, 71, and 72, enphasis on bin replenish-
ment was insufficient, resulting in an indiscriminate transferring of mato-rial
releaso orders (nno--S to other areas, especially wrehruse 67 and 68, This
actirn caused an unequal distribution of the MRO processing work load,

() EVALUATION: Chapter 3, Sccticn IX, T™ 743-200 prescribes bin
replenisment criteria for bin and pallet rack stocks. In addition to these
critaia, all replenishment requests will be handled in the same manner as
priority #2 requisitirns, Whm MRO's have been filled from depot packs,
the raraining quamtity in the depot pack will be placed in the respective
bin or pallet rack locaticn, or offered to other areas. Open depot packs
w11 not be returmed to btulk storage.

(c) RECOMMENDATION: Increased emphasis on bin replenishment acticn in
+11 storage areas will eventually oqualize MRO processing worklcads in all
reas,

(3) New Open Storage Areas:

(a) OBRSERVATION: The influx of supplies 2t Long My Storage caused by
the phase-out of the Cha Rang lrcaticms (39 and 42) necessitated the rapid
development of two new open stcrage arcas, one for lunber (area 29) and cne
for industrial gas cylinders, The available terrain was dnimpreved and required
immense improvement, grading, and preparation during menscon rains,

(b) EVALUATION: The development of breth of these areas demonstrated
a high level of accomplishment by the officers an? enlisted men of Storage
Divisiern. The lumber yard presently has the capacity to steore apprrximately
eight millicn beard feet of lumber in cne hundred different sigzes. The gas
cylinders are being stored in neat stacks pending completirn of preper
marking and grid systen layrut. Bcth areas were developed with a shortage
of equimment and manpower, in falf the time allocated, The 1st Logistical
Crmmand inspection team gave a high praise for this accomplishment,

(c) REOOMMENDATION: The rapid development cf these two areas should
serve as an inspiratirnal example for all challenging tasks in the future.

8.
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(4) Depot Receipt Processing:

(a) OBSERVATION: USAD, QN has been applying maximm effort tc ccaply
with the lst Logistical Command standards of 85% of recelpts precessed and
posted to the ABF vdthin five days. Most of the difficulties arvse from
delays and failures in the keqypunching cperatirns, e research infcep-
maticn from Prepositirned Material Roceipt Mile ( and Ay Mester Data
Plle (AMDF) had not been utiliged, resulting in sn ewessive saount of
exception data in Automatic Inta Processing (AIP).

(b) WALUATION: (bnsnlidating all recedpt functions intc a central
location has led to substantial improveament in receipt precessing.
central recadving area has ben equipped with the required keqr punch machines,
verifiers, Army Master Data File Recorder, Preprsiticned Material Reseipt
File, Advance Shimment Status Files, and other gits utilised in receipt
processing and documentation, The not result of the centralised processing
has bemn faster and more accurate processing, with fewer exseption documents
ganerated,

(¢) RYOOMMENDATIONS: Actirns ¢mpleted,
(5) DKA Cards:

(a) OBSERVATION: Due to an increase in hend carried requisitions through
denot, we are recelving an extramely large quantity of DKA (count cards) frem
IRE and 1iaison perscnnel.

(b) EVALUATION: With the proper use tc these (DKA) cards it would be
possible to update both the ABF and Locator files for thosc items that are
not listod, show @ balance on the ABF, or have no locaticn or erroneous
aitries on the locater file.

(c) RECOMMENDATION: The DKA cards should not only be uscd bty the IkA
Sectinn of Dncument Processin~ Branch of Stock Ohntrol, but by the Manago-
ment Branch. Ther should check weekly to insure that the quantity nct shown
on the ABF 18 added and that the lccator has been updated,

(6) SSC Itams:

(a) OBSERVATION: Duc tc a large amount of self-service supply items
on depnt at @ balance or on a not listed status that are actually an depot, it
is necessary t~ allow the liaisons of self service supply stores to hand
carry those items.

(b) EVALUATION: 2ven thourh these items are restricted to #o-2f
priorities, allowing them t~ be hand carried has greatly decreased the &
# balances of self service items at SSSC stores, and increasing the available
supply to custamers,
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(¢) RECOMMENDATION: That hand carries of SSSC itams be continued to
improve SSSC supoly statue,

(7) Inventory Bxgeption Program:

.(a) OBSERVATION: The ahove inventory exception. program is the fourth
progra or project used to inventory and make inventory adjustments to the
ABF, The other three are special inventories, Project Count Always inven~
tories, and the inventory of line itens in the Inventory Loss Listing S376A.

(b) EVALUATION: The inventory of line items in the Inventory Loss
Listing are sometimes inventoried by 6NA inventory exceptions at the 8ame
time, Special inventories and Pro ject OGunt Always inventories may also
be duplicated by the inventory exceptions, Duplicate inventories may result
in duplicate and erronemus inventroy adjustments, Diplicate inventories
alse result in wasted effort by inventory personnel.

(c) RECOMMENDATIONS: Because of the large quantities of inventory
exepticns, they are difficult tc coordinate with ‘the other progrems or

projects used to inventory and make inventory adjustments. It is suggested
that the 1line items in the Inventory loss Listing not be inventeried. It

i3 further suggested that inventory exceptirns not be generated on thnse
iines currently being inventeried by Preject Ount Always, It 18 also
suggested that maximum information on all programs used to inventory and make
nventory adjustments be given to those concermed teo allow them to plan for
vhe new programs,

(8) 6AA Beceptions:

(a) OBSERVATION: On many occasions the 6AA exceptions generated were
post-post type transactions, These were generated due to document numbers
being assigned at both requisiticner and MRE level and a post-post trans-
action cannot be rejected tn the requisiticner with a CA status since the
supplies have already been issued.

(b) EVALUATION: Processing post-post transactions according to the
3SVN SOP results in the supplies being issued prirr to prsting the trans-
action to the ABF, When the post-post transaction falls out as a 6AA exception,
the supplies issued will never be posted tn the ABF, resulting in a free
issue to the custamer and an erroneous inflaticn to the ABF.

(¢) RECOMMENDATION: Deprt customers should be directed to set aside
a specific block of decument numbers to be used by MRE personnel. ADP
shruld establish an additicnal edit of all AY__ transactions with the docu-
ment numbers set aside for MIE use and reject to Stock Crntrel all trans-
actions not containing a management code of "#? in c.c. 72.

10,
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(9) Document Processing:

(a) OBSERVATION: Many documents were needlesaly being batched out to
AP due to a lack of extensive supply experience on the part of the LN's in
distinguishing between correct and incorrect remarks and codes annotated
on the batch cards by the various sections of Stock Control.

(b) EVALUATION: This resulted in many visits by porsonnel of Document
Control Section to ADP fcr the purpnse of correcting the batch cards and
excessive time being wasted by the LN!'s due to processing batches which
shruld have been rejected to the criginator.

(c) REOOMMENDATION: A special stamp was made by the Drcument Control
Section to be used only by military personncl of that section. Before
utilizing the stamp on any drouments being sent to ADP, the batch card is
checked for it's accuracy and completeness, thus insuring that input is as
accurate as possible.

(10) Red Ball:

(a) OBSERVATION: Due to the TET holidays, local units have increascd
!~ Ball Requisiticns by 4O percent and Red Ball referrals have increased
by 30 percent causing a greater workload.

(b) T®VALUATION: By utiliging the night operations secticn to pull,
meck, and prepare for shimment late arriving requisitions, the 100 percent
U hbrur processing goal can be reached even thrugh the work load has increased
by 75 percent.

(c) RRCOMMENDATIONS: The night cperaticns section be made an integral
part of Red Ball Operations te insure that reacticn time be kept to a
minimum, and enphasige this portion of the cperaticn during TET and other
times when an increase cf activity is known,

(11) Receipt Pmcessing:

(a) OBSERVATION: The #2 copy of the receipt often arrived before the
#1 copy. In several instances the #1 cory arrived and produced a D6 dummy
ut the cerreoponding #2 ocpy nevor arrived to close the Unwarehoused Recedpts
Report..

(b) WALUATION: The 666 receipt program has created a mammouth match-
ing task, The sem-manual, seani-autrmated system has praved to be very
inefficient, producing large back logs since many dncuments are not received
by the Document Crntrel Office,

(c) REMMMENDATION: Adopt the Prepnsitinrned Recelpt Program utiliged
in OONUS to expedite the pnsting of receipts, thus eliminating all unnecessary
reports and all unnecessary manual scrting.

1.,




AVCA-QND-CM ' | 2] February 1970
S/BJXT: Operational Remort of the US irmy Depot, Qu Khen for Period
Bnding 31 January 1970, RCS CFOR-65 (R-1)

(12) SIT Report:
(a) OBSERVATION: The SIT Report wes initiated during this period.

(b) EVALUATION: By using this report, Stock Management has been able
to 4dentify errors made in making adjustments to the data base. During
this period the reported dollar value of the depnt inventery has been brought
closely in line with the actual drllar value of material stocked within this
depot. At the start of the quarter the reported inventory was in excess of
$8 billdion, At the present time we are reporting assets of approximately
$150 million,

(¢) RECOMMENDATION: SQuggest that the SIT report contimue to be used
as a management tocl to insure that any questicnable adjustments made to the
data base be reconciled.

(13) Sudbmissinn cf Accurate Informaticn,

(a) OBSERVATION: A copy of all coding sheets forwarded tc AP for
Etry to the depot!s records is being kept by each of the secticns within
e branch,

(b) EVALUATION: By verifying all transactirns sent t~ AIP we can
insure that the transacticn was keypunched properly and actually entered
into the cycle, The depot records can be improved to a point where the
informatirn obtained from the computer can be relied upcne

(c) RECOMMENDATION: Suggest that all divisicns and directorates within
the depot respensible for inputting documents to the cemputer establish
quality control and follow-up procedures to insure that accurate informaticn is

being posted to computer records.
(14) Running of 20 Gyocles per month by ADP:

(a) OBSERVATION: Requirement placed on ADP to run 20 cycles per month
has had both beneficial and detrimental effects on the depnt mission,

(b) EVALUATION: Operation has been hampered somewhat due to the extra
time required for adninistrative procedures necessary to maintain good
quality contrrl, By running 20 cycles per month rather than 15, for example,
adninistrative time is substantially increased. On the other hand, a 20
cycle month distributes workloads, especially MRO processing, mich more

tably, MRO drops are mere evenly spaced, and excessively large drops
of 15,000 MRO's frem a single cycle have been eliminated, thus facilitat~
ing faster processing of all MRO's by Stcrage Divieion. '

12,




AVCA-QND-GM 27 Pebruary 1970
SUBJECT: Operaticnal Report of the US Army Depot, Qui Nhon for Period
Fhding 31 January 1970, RCS CSFOR-65 (R-1)

(c) RECOMMENDATION: That ADP continue to run at least 20 cycles per
month.

¢e Training:
Stock Management Training:

(a) OBSERVATION: Die to the complexity of the 3SVN system, a perind
of from 13 to 3 monthe is roquired tc train a man sufficiently as an item

manager.

(b) EVALUATION: Replacements have not been recelved on timely basis.
New perscnnel are cften assigned t~ vacant positions where thay have no
previcus experience and expected to produce. Mission performance of the
entire secticn suffers accordingly.

(c) RBOOMMENDATION: Thet personnel requiraments be reviewed by manage-
ment personnel tc determine pricrities for the assigmment of replacements
within the depot. Although not always possible, it is highly desirable that
there exist a sufficient cverlap between assignment of new and departure of
0ld personnel to facilitate smooth transitions and minimum impairment of

mission accomplishment,
d. Intelligence: Mone,
e. Logistics: None.
f. Organizaticn: None.

ge Other: None.

{, Zmu % /44

IAM J. WHELAN
Q"]Dnel, OLiD\
Command ing
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alla J=tlU~h (27 Feb 70) 1st Ind
SUBJLCT: Cperational eport of she Us ar.y Dejpot, i ihen for keriod unding
31 January 1970 (o OSFLR-65 (22) (U,

Uny sind UarTuts, US aruy Support Coutaand, 'ui Lhon, aPU 96233 10 mar 70
TC: Comuanding General, ist Logistical Co.mand, ATTN: AVCA GL-0, ArU 9€384

1. (U) The Uperational ifeport - Lessens iearne. of the UL anay Depct for the
iuarterly juoriod ending 31 January 1970 has been ruvviewsd by this headquarters
and the following co.wisnts are suoaitted:

a. SECTI1u. 2, paragraph- 2 o (1): Concur. i gradual transfer of stock
would havu duen iore desiraole. The wove was accoaplished on an accelsrated
vasis to take advantage of Philco-Ford contract resources while st+1l avail-
avle,

b, SHCTWU. 2, paragraph 2 b (2): Concur. Bin Replenishuent.
c. SLCTICk 2, paragraph 2 o (3): Concur. mow Upen Storage arvas.
d. SLECTILL 2, paragraph 2 b (4): Concur. Depot Reccipt Frocussing.

e, OSLCTIVE: 2, paragrapn 2 b (5'):- Concur. .l ana liaison personnel
could perforn a valuable funciion for the Dupot by assisting in this wanner to
correct location and inwventory discrepancies.

f. SECTIUL. 2, paragraph 2 b (6): Concur. SG5SC perforuawnce has improved
by allewing hand=-carry of (U9-20 priorities for self survicu ituiis through thu
Lepot, This will be necessar: until co.won service iten stociage in the
vepot and in-country is surficiunt to sutisfy custo.xwr denand.

G OLCTlui 2, paragraph 2 b (7): Concur. Juplicatu inventorics waste
considcrable tiue and ¢ffort of inwiitory pursonnel and could rusuit in
duplicate and crronvous inwentory adjustiwiits.

h. SuUTLCG. 2, paragraph 2 b (8): Concur. 6Ad Exceptions.

i. S8iCT1uUlv 2, paragraph 2 b (9): Concur. Any successfu. iwthod which
can be incerporated into cxisting procedurus to facilitate docunsnt pro~-ssing
shou)d b utilized.

"J. GiCTIUL 2, paragraph 2 b (10): Concur. Utilization of a night
operations suction significantly increasvs Rod sall procussing caparility and

greatly assists in reaching the 24-hour procussing goal.

ke SECTIUN 2, paragraph 2 b (11): Concur. The prepositionod ruceipt
prograa will expudite the posting of receipts and eliuinate wanual nosting,.

1. SLUCTIU: 2, paragraph 2 b (12): Concur. ST Report.

14

s i A

———— e ——— i




aVCa ‘J=li=H (27 Fub 70) 18t Ind
SUBJLCY: (purational Awport of thu Us aruy w&pot, Qui ihon for Feriod linding
31 Jaruary 1970 @03 Co'CR=-65 (12, (U)

e SuCTICL 2, paragraph 2 b (13): Concur. dupot officus should ostavlisl
sow: form of control to insure couputur input is accuratv and tiuly.

n. SECTIC: 2, paragragh 2 o (14): Concur. 4 ainiwa nuver of twunty
cyclus por uionth has been dirccetued oy the CG, 1st Log Co.d.

@. OSUCTIUN 2, paragraph 2 ¢: lLoncorcur. Replacemunts arv not always
availabl. prior to the duvarturve of the incwibent; the assignuunt cof pursonnul
within thu USau 1s the rusponsibility of thu US.w, ,

2. (U) The report is considervd aduouate as aodificd oy thu dbovu cois.unts.

FUR THE CGMmaliDkR : ey, //
/ //
/:’ ai//
(2
/ ‘¥....
TEL: N 2161 G. Lo LadORN .
CPT, “lw

asst adjutant General
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AVCA GO-MH (27 Feb 70) 2d Ind l
SUBJECT: Operational Report - Lessons Learned of the US Army Depot, Qui Nhon
for period ending 31 Jan 70 RCS CSFOR-65 (R2)(U)

DA, Headquarters, 1st Logistical Comsand, APO 96384 31 MAR1970

T0: Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST,
APO 96375

1. The Operational Report - Lessons Learned submitted by Headquarters, US Army
Depot, Qui Nhon for the quarterly period ending 31 January 1970 is forwarded.

2. Pertinent comments follow:

a. Reference item concerning rewarshousing, page 7, paragraph 2b(1). Concur.
This was a special phase-out of the Philco-Ford contract. To utilize the specific
resources avallable this move was given a priority completion date. Normally, a
longer time frame to accomplish the move would have been allowed.

b. Reference item concerning DKA Cards, page 9, paragraph 2b(5). Concur. ,
This is an appropriate means to update the ABF and purify the data base., The need
for this requirement will certainly subside as this headquarters initiates Project
Cross Count. This project will insure that the ABF and the location service tape
are reconciled on a daily basis, while taking into consideration the personnel
resources available.

c. Reference item concerning inventory exception program, page 10, para-
graph 2b(7). Concur., This headquarters is implementing Project Cross Count, a
program which will allow the depot to sequentially reconcile exceptions generated
in the SO6VB programs, update the ABF and go into the cyclic inventory. This
will consolidate previous programs and projects and reduce the duplication of work
expended at each depot.

d. Reference item concerning GAA exceptions, page 10, paragraph 2b(8).
Concur, This can be accomplished by the depot instructing their customers to
set aside a specific block of document numbers for MRE personnel. The MRE
program is now being re-evaluated by this headquarters and a decision is forth-
coming.

e. Reference item concerning receipt processing, page 11, paragraph 2b(11).
Nonconcur., Under 35VN procedures the #2 copies of the authorized receipt docu-
ment (ARD) must be matched to the prepositioned Receipt Card prior to posting to
the ABF. This is to insure that the stock is effectively stowed in the required
location in the storage activity.

f. Reference item concerning running of 20 cycles per month by ADP, page 13,

paragraph 2b(14). By message, subject: Command Data Processing Standards and
Priorities, DTG 1310382 Mar 70, the CG 1st Log Comd increased the minimum standard

16



AVCA CO-MH (27 Feb 70) 2d Ind . ¥
SUBJECT: Operational Report - Lessons Learned of the US Army Depot, Qui Nhon
for period ending 31 Jan 70 RCS CSFOR-65 (R2)(U) ,
to six basic supply cycles per week scheduled Monday through Sunday. Proper
scheduling, spacing, and increased production of supply cycles are believed to
be critical elements in improving supply responsiveness throughout the system.

3. Concur with the basic report as modified by this and previous indorsement.
FOR THE COMMANDER:

B M Co

M.E. C
CPT, A(:C
Asst AG

CPFs

USASUPCOM, QNH

USAD, QNH
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AVHGC-DST (27 Peb 70) 3d Ind
SUBJECT: Operational Report of the US Aﬁ Qnilbou for Period
CSPOR-65 (n

Ending 31 January 1970, RCS
Headquarters, United States Arwy, Vietnsm, AFO San Mrenciseo 96375 1: APR 147

T0: Commander in Chief, United States Arxy, mmc, ATDN: GFOP-DY;
APO 96558

This headquarters has reviewed the Opsrational Report-lsssons lsarned for

the quarterly period ending 31 Janmmaxy 1970 from Headquarters, US Army
Depot, Qui Nhon and concurs with the comments of indorsing headquarters.

D€ LR

furn: iGN S
]c.:t log Comd \- \R !. At 3
s W Dmt, Qui Nhon Assizlanl Ad:alen General
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GPOP-DT (27 Feb 70) 4th Ind

SUBJECT: Operational Report of HQ, US Army Depot, Qui llton, for Period
Ending 31 January 1970, RCS CSFOR=65 (Rl.) !

HQ, US Army, Pacific, APO San Francisco -96558 24 APR 7p

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C, 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

7 //
/ ./ (LR
. CLINR
2LT AGe

4dsst AQ 9

]
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