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a I. Subject report is forwarded for review and evaluation in accordance .
with paragraph 4b, AR 525-15. Information of actions initiated as a '
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days of receipt of covering letter.
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2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations ang ™
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(Combat) (Army), Period Bnding 29 November 1969, RCS CSFOR-65(RR)
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(1) LTC Jemes McKnight assumed command on 7 November 1969, succeeding
!1& r Richard B. Works, who had been acting cormander since 31 October

(2) On 10 Noverbor CPT David A. Corbett mssumed cormand of B Cormpany,
succeeding CPT: Charles A, Myers, who was wounded and nedically evacuated
after a conwoy ambush on 2 Noverber, CPT John J. Rice assumed cormand of
A Company, replacing CPT Corbett. On 19 Noverber, B Compeany was redesign-
ated as C Conpany, 19th Bngineer Battalion (Combat). 11T Dennis Claytom
assured cormand of the perscrnel from B Company who will return tn .CONUS
‘with the Battelion, on that same date.

b, Persopnel, jdministraticn, Morale, Discipline.

(1) The Battalion ccntinued tc lose men throughout the reporting
period. As of 29 Novenmber 1969, when the Battalion departed for CONUS,
there were a total of 10 Officers and 215 Bnlisted Men assigned, with a
Battalion authcrizaticn of 36 Officers, 3 Warrant Officers and 665 Enlisted
Men,

(2) The 1st Platoon, 630th Engineer Company (LB) maintained its
authorized strength throughcut the period. On 24 Nuvember, the Platoon
departed to rejcin its parent unit in the 45th Engineer Group.

(a) 17 Article 15's werc administered for the Battalicn. There were
11 Pield Grade Article 15's and 6 Compeny Grece Article 15's during the
period, Also during the period, therc were no Court Martials,

(b) The Battalicn Chaplnin conducted Protestant ‘services weskly at
the Battalion Base Cacp and Hot Rocks Quarry, The Catholie Chaplain from
MACV also gnve services weckly at Camp Jcrore and at Hot Rocks.

c. JIntellipence and Counter-Intelligcnce

During the quarter, the S-2 Section performed its mission of .collecting
and disseminating intelligence, of being a repository for all secret

" docunents and of coordinating all secret cdocuments and of coordinating
cdvic action, MADIGAP and PSYOPS,

Sl) Intelligance reports are obtained cdaily from Darlac Sector and
the 23rd Division, ARW in Ban Me Thuct, This informaticn is dissemin-
ated at evoning staff meetings, at the weckly comanders conference and
as the situation warrants,

(2) The 3-2 Scction cucrdinated the destruction of all classified
material prior tc the Battalicn's departure, and provided the necessary
security debriefings for all personnel,

(3) There vas no civic action provided under the supervision of the
S-2 Suctinn during the pericd 1-29 Ncvember,
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8. plans, grerations, (yainung

mhe §-3 gection picvided opexational oontxcl cof the pettalirntrs cotivities
during the pericd. after stend"duwn on 5 Ncvsmber, the pattalion became
prinarily occnosmsd with the tocrdown of gemp Jercme, the tume-in of
equirmsnt, and tho preparaticn for ths transfer of men and equipment to -

Y Hot Rocks quarry to ccnstitute Task Foroe 21. om 19 Novenmbex, the pat-
telions renaining projscts were trensferred tu the 864th pngineexr Bat-
talion (Const) and Task poxes 21,

(1) comar/operaticnel gupport:

A_CQMPANY

A gempany assuned the svejoot of building the 3Zxtesn 0-1 revetnents at
city Field, Ban Ms Thuct on 2 November 1969, foilowing their move in froum
conp Reil-pavis. on 19 Novembsr the prc ject wi:s trunsfsrred to ¢ Company,
{ 13th paginsexr pettzlions At that tims, the rovetuments were approximately
! 25 per cenl complote,

B_COMPANY/C CORO'ANY, 19TH ENGR BN

oAz

() on 2 Ncvember, & convcy from B conpany ncving scuth on Routs .
QL-14 to repair the airfield at Duec lap, was aubushed, Ths cunvey ocde
it to pire pase pory that evening, and ths nsxt duy nmoved cn to puc 1ap
to repair the airfield. (n 10 Ncvember, TALO cjened the field for (=123
t:affic.

| (b) B Company cssumsd the project of pirfisld repeir at puc Xuyen
frem ¢ gempeny on 11 November 1969, after re-Coing o porticn already
com leted by ¢ Ccoopeny, work progressed smocthly, and $he eompletion
date of 30 November 1969, should be met,

k"} on 16 November, & D-TE und two mon wers o.nvoyed to Firs Base
Dory to werk on the gun pads and drainage at that lccation.

C CoMy ANY

(a) ¢ gomreny contimied tc werk ¢n Due Xuyen pirfield until 11
Fovembor 1369, when the prcjeet was taken over by B Ccarany.

(b) under ccmbot surport, dirsctive 191-5301-1-11 a project fcr

the 17th Air gaxslxy, Ben Ms Thuot, Eost Fleld wus cssigned to ¢ Qoo
yany, TOth Enginssr pettalicn +n 3 pivember 1969, fThe work consieted
of pushing up dirt berms with p-TEts tc ferm four (4) L-shaped revetmonts.
Each revetmant measures 48! by 24t and 4" high. 2ll four of these
revatments have 1 loyer of szndbags placed cn the top. Also there were
six n&:l parclell dirt rsvetments jushed up that nsusure 48t long and
41 o One loyer of stacbags wers jlaced cn theso revetments also,

~ Work was complstod on 10 Fovember 1969, 105 man daya, 16¢ equipment
hours were expended on the ten (10) revatmants.
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(¢) sixeraft nevetmert: for CH-47, directive 205-5313-1-11 wus assigned
tc ¢ company on 28 ssptembor 6. b directive calls for ccnstruction
of two (2) each y~sheped, 55t loag by 5% wide by 9t high revetuents for
chincok helicopters at 155 gamp Coryell, Bru Me Thuote By 1 Novembexr 1969
all gtruotural work fcr the revetiients was oconplete. puring this pericd,
1 yovenber 1969 through 29 jovembor 1969, 480 cubic yards of £il11l drt was
uscd tc £ill up the reveiments. There was 1080 ou yds ¢f fill d xt hauled
for the insidae to build up the area sc the roter dlace would olear the
+or of the revetments. Fach revetment measurcs Tt to the top from the in-
sicas 1%0 au ylz of 39(-) meclt wee placed on the surfroe to control duste
on each of ithe wovetmeats; Soau cornurs were cut down 4t and 8t back tou
clear the rotex blade when turmed off. There were 806 man hours and 600
oquirnment hLours utilized during the perjcds. werk wis ocumpleted om 10
November 1969 znd projest wes olcsed cut list month.

D_COMEANY

D comyany poerf-rmec no combc-.t/operatic:nal suppert missicns during this
period, but ccnocentr.:tel ocn tearing down the b se Carpe

1sr LT 630TH ENGINEER CQTANY (LE)

phis unit stood dzwn on 1 Nevembery and hné no cinstructive engincer
effort efter that date, except fur the quarry secticn, which will re-
cain with task force 21, The quarry section wirked intormittamly
thrcugh cut the pericd, due to liorge maintenence priblems which occourod
with the equipment.

(2) pese camp gcnstructicn/restrusticn

(2) 4sC end D conpanies ocncerne’ themsulves with tearing down
Cury jexcpme, stacting on 5 yovembex, By 27 N-vanber, a prlutoun fxun
1, .apany, 19th Engineer Rattnlinn, moved in to ocrplete the teardewn.
aio o.op shculd be comrletely leveled by 15 Decenbery, and cll salvagecble
paterials renrved enl returned to 18th mEngineer jyrignde assets,

(b) B cropany spent o great denl of effurt ren:vcoting the quarry
rnd bese capp 2t Het Rooks tc rocept the Hendqunrters rlement <f the
T8k Foxce, us well c8 3 C-iyany, 86.th Engineer pettalicn, whioh
will fcrn ancther mmxt °f the Pask Furoce.

(2) 10C Meintanance end yperading

(n} . Cocnpeny end ¢ Conopeny, w8 well as the 1st rlat:on, 630th
Engineer cropany (LE) ¢id no werk ¢n 10C Maintenunoce en? upgreding
during this period.

(b) B cocpany ccntinued werk :n prilge qL2l-36, Lut the inherent
turncil of trunsfer and ucvenent yrovented ocopleti:n cf the Bridge.

FOR OFFICIAL USE ONLY
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Cnoc ¢ compenys 19th Engineacr 3aiialien ga's shcken down, fhe occmpletion
of that tridge shoulé tuke less thun o weuks. Hepefully this will be accom-
11lished by 30 November 1969.

(o) D coorany, during the rcicrting ;ericd worked on 10C Mrintemanoce
of @~22. 4 tetel of six miles of roudwuy wis pit—hiled with ocld asphelt
oix uaing sand, 3/4n(~) rock and RS-l One nile wns campleted strrting
ut bridge 34 ond working ecstward, The remaining five niles was fr:m the
intersecticn cf the battelion access r.al wnd @Qi~21, egnin working in an
acstwert divecticna

Q. r,__vgi atias

(1) the g~4 section ussuried even grerter importunce during the period
of this repcris The turn-in cof equipnent wes ncorimplished through a pro-
ocess of TT by rerrcesentetives of the gum Ranh ;rca supiort Qoomend, and
backIoading the ejguirment <n e nvey trucks trhot haul sup;lies to pan Me
Thucto 1L TOE and Tost Camp and Stuticn preperty was turned in in this
pamerc vith the excepticn ¢f serviceable itaus, which were leterally
trensfercad within the 35th Grruj, ox turned in tc con Ranh jrmy Depot
for re~isuua,

(2) Tonna.gé and type of alroraft used during t!ds quarter for supe
Ily an® tronsporteticn of equijment are os folluiwsg

Adreroft Tonnage
UH-2D Huey 2 muns
cg~54 Flying Crene " 18 Tons

(3) puring the period, the pattalicn cperuted two (2) wuter points
T (rugony procduced under 50,N00 gnllons but the Battili-n prciuced
314,000 gnllens during the periud 1 - 27 yoverber 1969.

f. Fereo pevelopment; Ncne

ce oLmond pencrement:  None

h. Insjcotcr genersls Nene

i. Infcrmaticn: N.ne

Jo civio sffcirs; Due tc the turn-in uwnd teur down work, as well
es the requirancnts for ocmbet end cperaticnel sup;crt whioh kept tha

unit busy oven ‘uring the stenl d=wn, n: oivic coti~n type missicne were
rexfcrmad.

2. gaotion IT. Crimanderts zvelucticns and Reor menc’.ctir.na/_x_,easf‘-na Le:xned,

a. terscnnel

(1) obmarvation: Tae units scheduled »ctnticn wrs generclly known a
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good deal in advonca of rerciit . offigone wincuncement however reassign~
pents for individuels weze ned roselved s ¢ zesuli of inplenenting an
anergenwy LOR, until beginning 10 duys rraicr {c units scheduled deyerture
aven th-ugh the- emorgency L(R was submittcd 6 weeks in advance cof units
nmchecduled rotation. Implenmenting directives requiredy by lovy, scleeti'n
c¢f certiuin individuals feor renssignomen®t Iwcn residug perscrmel prior tc
units roteticn edded to edninistr.tive tuimcil,

S‘I: rvaluaticng ;11 of these facterme created more than necessory cmcunt
of adpinzstietive turmoil, us well ap advens. rrottle ¢a the part «f indi-
viduzls ncd kaowing thelr unit of assignment (even though they knew they
wura retoruing tc CONUS) until tho weck of this units recdeployment. The
lixze nurber of parsomnel actions required by lute receipt of assignment
insiruotions; during the week cf dejarture, in view cf required equipment
twn-n, niidtery recuirements such as gucrd, K.i,, dismamtling facilities,
etn, unneocessarily taxed individuals during a pericd which shculd have been
utilized to mop ujp operations.

(%) pescomendeticng Units rotsticn be cfficiclly anncunced 90 days
in advence wnd ontescries «f jerscnnel identified und energency ,0R sube
nit%ed sc that putliccticm of reass ¢nment orders mey 'e tcocomplished and
olinincte the neccssity cf putlicatica «f wlert criers for shipring of
held ba,.gagey chinge cf address crxds, peosting reccrds, oto,

phat personnel te id-ntified fur win-ccuntrym reassifmnent and then
indiviivels salectel for reussignment und emit fumished ussignment in-
foruation and appreprinte «rders jullishedl,

Thut icmediately ujon selacsiing 4 unit fr rodepl yment prcper pro-
celures fur redejployment «f [<rscnacl be im;iecoented thr:ughout the chain
of ccnmand, ond thet epjropriate wstions te noc~mplishel ty the mest oxpe-
ditious pennare

b

, Oreratirms

(2 ) siza of wrk Crews

(a) obscrvaticny In ncst instances a plctecnts scle Job for e day
weuld be dismentling ~f e perticular building. with plateon strencth
vt u;;rexicotely twonty-five, it wis found thot this wes tue many pecple
und caused & sufety hozurde

(b) Bveluaticns smeller w. rk orew o.uld be nire cffcotively utilised.

(o) recommendcticns 1it the ;lut:-n int tw squelse Have one
gquad werk on disassembly for .ne-hclf luy while the cther squac engeges
itselfl in cleaning cruirment for turm-in, cleaning persinal geur, getting
hnircuts and varicus other things necusuary bef:re the unit retums to the
cte tes. .t pid-day the two sjuads interohonies In this nanner everycne
has am;le time tc propere for meving, necessary cismuntling is ormpleted
an? savety is greatly enhnnoced,
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(2) Chinook Revetments

(a) Observation: The CH-47 revetments, although built within
specifications, proved too large for a CH-47.

(b) Evaluation: The specifications should be realistically re-
evaluated to account for blade sag at engine cut-off.

(c) Recommendation: That the specifications for rotary-winged
aircraft be examined.

(3) ynit siand pown

(a) puring unit stand dcwn, several instances of urgent missions

arcce. which coused great tummoil in the units prepnration for de-
pacture.

(b) Evaluation; fThe lack of pngineer unite in the area necessit-

i i

“ted calling for suppcrt frcp a deactivating unit.

.;c) necommendationg That interim suppurt be supplied from

cutside rescurces so that the departing unit ocn hcld the turmoil do !
down to that required for departure. '

S

¢. Training and grganizaticn; None

d. Intelligenceg Ncne

e. pogistiosy
(1) vehicle ytilization

(a) observetion: ynit vehicles had to be utilized while the

units POE property wus being turned in.
o

s -

A3 less cnd less vehicles
ame aveiipbley, ond transpcrtetion recuiremants for turn~-in and

normal administretive activities contimued, bcttlenoccks develiped
that resulted in same operations n't courring as planned.

(b) BEvaluation; vehicles cammot be twrned in while a requirement
for their use still exists.

(c¢) Recommendationy fThet @ light txuck plat-cn be cdministratively
assigned to a deactivating unit, enabling them to immediately turn in

TOR vchicles, and et the same time continue necessary administrative
and lcgistical functicns.

f. Qthors None

FOR THE COMMANDER: /{A,; = /d( %‘i‘
Incl

SRENT C. WRIGHR
Organ. structure CETy, CE
Adjutant
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EGA-3 (29 November 1969) 1st Tnd
SUBJ&CTs Operational Report - lessons Learned, 70th Enrineer Battalion

(Comhat ) (Army), Period Ending 29 November 1969, RCS CS™IR.A5(R2)
DA, Headquarters, 35th Engineer 7roun (Const), AP0 96312, 13 Necember 1969
TO0s Commanding General, 18th Engineer Brirade, AFO 96377

1. The close out Operational Report - lessons learned, 70th ®npinser
Battalion (Combat)(Army), Period Cnding 29 ovember 1969, RCS CSMOR.4S
(R2) has been reviewed hy this Headquarters and is an accurate report
of the battalion ar'tivities Auring the reporting period.

2. The Commander's Evaluation and Recommendations/Iessons learned Sec*4on
II is an excellent account of areas where further investipation is recuired,
Paragraph b(2), Chinook Revetments, poses the problem of desi~n heisht,

The design height is 9i for parallel; however, if Ushaped revetments are
constyucted, a design height of 7' is the maximum height due sar of front
rotor. Parasraph b(3), Unit Stand NDown - interim suvport was unavailable
due to priorities throughout the Group AOR, In the case of the 70th
Engineer Battalion, this could have been alleviated by orcanizine C/19th

at an earlier date to be available for the priority missions,

HARRY l. GRTH
Comarding

g
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aVC=CG (29 lLiovamber 196Y) 2nd Ind
oUbJsCT:  Operational report = Lessons Leirned, 70th Engineer battulion
(Combat), reriod unding 31 January 1970, HCS CLFCR-65 (R2)

Divy tidd udiiTieo, 1800 BUGIVELR LilIG:DiE, PO 96377 26 MAR 1970

S,

20: Commanding General, U.,s. army Vietnam, alTh: aVHGC=boT, AFU 96375

1. 7his ileadguarters has reviewcd tihe Uperaiional iieport - Lessens Learned

for the 70th kngineer sattalion (Combzt), as indorsed by the 35th Engineer
Sroup (Construction). The report is considered to be an accurate acccunt
of the cattalion's activities during the reporting period.

2. Thiu Headcucrters concurs with the otcervations and rucommendations
of tie puttilion and Group Commenders, with the following corments addeds

a. .leference Sec II, item a. Concur in part., The observation
erroneously im:-lies tnat assijgnment instructions for all personnel were
delayed until 10 days prior to the date of departure, It is true that
2 large numoer of assignments were delayed and that this incenvenienced
individuzls, in addition to causing ar. adninisirative burden. '’he recon.-
nmenaation that unit redeployments be anncunced 90 days in advance of the
scheduled date of redenleyment is unrealistic., The amount of lead time
depends u:on timetables established by the FPresident, Criteria for in-
country reassignmert of personnel is provided in Annex L to USARV CPLall
183'690

b, lLefererce sec 2, item b(z). UsailV letter, dated 6 aur $9, subject:
aircraft lievetments, specifics a heijzht of 9¥=0" (+1%, «31) for CL 47
revetments, The Cii 47 blade, when stitionary, wiil dip to 5' 4" at a
voint cirectly to the front of the aircraft, icr tris rezscn, the aire:
craft must be ground handled into and out of the revetment inclosure,

ce .eference Sec 2, item e(1), Concur, Attempts should be nade
by the parent unit of a decctivating unit to cbtain transportation
sur.port from suzpert Commands, Failing this, the parent unit must
provide the necessary transportation,

o &
o ﬂ. lAL%éfb‘l ) Q)\%\,

srigadier General, USA QQ
/ Cemnanding %Q
| &
R ,\%
1 - CU, 70th irr ir
/0
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AVHGC-DST (29 Nov 69) 3d Ind ‘}
. SUBJECT: erational Report - Lessons Learned, 70th Engineer Battalion .
Combat) (Army), Period Ending 29 November 1969, RCS CSPOR-65(R2)

Headquarters, United States Army, Vietnam, APO San Francisco 96375 U Ak 19/

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
AP0 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned i
for the quarterly period ending 29 November 1969 from Headquarters, 70th !
Engineer Battalion (Combat)(Army) and concurs with the comments of
indorsing headquarters.

wovns o e s

2. Reference item concerning "Chinook Revetments", page 7, paragraph 2b(2);
paragraph 2, 1st Indorsement; and paragraph 2b, 24 Indorsement: concur.
Present USARV criteria states that parallel configured revetments, nine
feet in height, be constructed for CH-47 aircraft. This configuration
permits the taxiing of the CH=-47 into and through the revetmemt. If it

is to be shut down in the revetment, care must be exercised to assure that
the helicopter is sufficlently forward in the revetment to preclude the
forward rotor blade striking the revetment walls. Upon shutdown, with
flight controls in the neutral position, the forward rotor blade droops

to 7 feet 4% inches above the ground; less clearance may occur if gusty
surface winds exist. The USARV Aviation Section is examining the validity
of existing criteria for CH-47 revetments. Notice of any changes will be
disseminated to all units. No action by higher headq:arters is recommended.

&,

FOR THE COMMANDER:

-

.
'
J

L -

— > - ;
(W DR A U P
M Y
Asr Lot ACpitnnt General
CFs:
18th Engr Bde
70th Engr Bn

/]
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GPOP-DT (29 Nov 69) 4th Ind
SUBJECT: Operational Report of HQ, 70th Engineer Battalion (Combat)
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