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DEPARTMENT OF THE ARKY 
HEADQUARTERS,  765TH TRANSPORTATION BATTALION (AAS)     (GS) 

"MUI TEN THANG" 
APO   96291 

AVi?V 13 February 1970 

SUJJiiCJj?!     Ope rational Re-jort-Lessons Learned,   765th iY^Jis 3n,  ?oriod 
if sndin'4 31 Jan 70, RCSi    C6i<,0R-65 (R2) 

Assistant Chief of Staff for Force Develop-.nent 
De^artient of the Ar ly 

• ashin^ton, D,  0.    20310 

0 ^ 

1 •    0.perition5 L.. Si^ificant Activities 

a. Organization and Location!     Keadquartars and Headquarters 
CompsiUi  765th Jrans  .In {tL'M)   (3S)   is or^aniaad unr'.er WOE 55~66? PCI, 
USARPAC 2/671   dated   29 Dec   67,   as directed by LOARPAO  GO 131,   dated 
?.3 Pet 68,    'The HH3   is located  at Vuni; Jau,  RVN, Subordinate   units  if 
the battalion,    'ith  locations,   are  as follo'.'si 

(1) 56th ..'r-msoortrfcion 3o~i;3anv (.^Do),  located at Lon:? -».'hanh II« 

(2) 317tii . aintsnance CoTDany  (Li^ht BnuipsMAt)     ( »vionics 
Genaral oup-oort),  located  at Vun^ '^aui 

(3) 330th ^T'-ns ^creation Company (G:5),  located at Vun-; rau, 

(4) 333th   Jraiia jortation Company (ADo),   located at Vun^ ^'au, 
(5) ^llth   .'rans Dort-'.tinn Oo.ipany (\D3),   located at  /inh Longt 

b, Hiasioni    i'he primär/ misiion of the he dc-uarters is  to 
provide no-mnd, control,   staff planning and ad-iiniKtrative super- 
vision of  the  aircraft general  support coToany,  the three aircraft 
direct support  oonpnniea and an avionics  general supoort company, 
Jhe  principal raiisions of   the  subordinate  units are  as  follo/si 

(1) Direct 3uo .'«ort Units:     Jo  provide direct suoport and backup 
direct support  in the  are -s of airfr^.ie,   engines,   aircraft systems 
avionics '^nd aircr ft amaient syste is for 1,056 aircraft of  all types 
located in the   southern half of the  III Corps   and the entire   IV 
0 or ps   11 ac t ic al Z one a , 

(2) General Support Uniti     xO  provide  rcener-.1  support and 
backup direct support   laint^nance for all aircr-ft,  aircrv't covion- 
ents   and anaient Bvatema  surportad b^ the direct support units,   v/ith 
the exception of avionics  syste is, 

(3) Avionics  "famral Support Uniti     Jo  -orovide  ^enaral supoort 
and bac'-u-o direct sumort  avionics   laintenance  for   nore than 1,256 
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AVGP^r 13 February 197» 
3rJ3Ji3ri     OtMrwtionpl.   ^3-5or"t~L9SSons Le-irned,   765th Srans 3n,  Period 

Jändin.; 31 Jan 70, RCJI    COFOR-öS (U2) 

aircraft.     In addition to support for the above aircraft thrt are 
organic to aviation units in the support area,  the  317th . aint Co 
sup-oorts   vr^.y aircraft located in Thailand (JUSI..AG),  aircraft operated 
b r Air Amsrica and PA?^ C-7A aircraft. 

(4)    Addit'onal battalion itiissions include 1 
(a) Operatii n  and control of the Army -Vvi'-tion Refresher A'rainin^ 

School (AARTci),   rith pi isent oapacity of 215 resident students« 
(b) Operation of a primary theater Aircraft Repar'«.ble Program 

(TARP)  agency.     'The battalion control DSU (383th £2) is located at 
Vun^ Tau.     It receives reparables froi units throughout Vio-nai, moves 
them directly to th9 depot level shops of the 03113 Corpus Christi 3ay 
(PAT?)  as  ^ell as the battalion G3 level shops,  receives the service- 
able output of these shops and returns the cohvxvnents to the suoply 
system. 

Ct    Changes in Coimandt    During this reporting period  the follow- 
in? changes in command occurred1 

(1) On 17 1-ov 69, IIAJ John C,   »arren assumed command of the 317th 
;:aint Co from rr.\J Robert D. Shelton. 

(2) On 19 Dec  69,  I AJ John F.  Gallup assuiad command of the 
6llth Trans Co from :iAJ Rex L.  Holloway. 

(3) On 23 Dec  69, CPT Charles V. Spain assumed command of Head- 
naartars Company from CPT Albert J,  Sirianni. 

(k)    On 15 Jan 70,  LTC Gerald £, Royals assumed command of the 
battalion from LTC  Arthur J.  Junot, 

d,    .iission Opsrationsi 
(1) All units of the battalion partioipatec". in Combat öupoort 

Operations and conducted integrcted unit and Individual training 
during the entire reporting period, 

(2) Unit Re-Organization!     The 317th Tiaintenance Company (Lt 
Equip)   (GS)  -vas organized utilizin.g personnel and equipment from the 
69th,  258th and 3^2nd Signal Detachments,   vhich were formerly knovm 
(collectivel-0   as the Aviation dilectronic Sup ort 3o'ip.?ny (South) 
(Prov).      .1he  organization was effected on 1 Dec  69,  under UJARPAC 
GO 72o,   dated 26 Oct 69,    The  three si^cnal detachments making up the 
&B33 v/ere  deactivated on the  sasae  order, 

(3) Unit Deactivatiom The 303r^ Transportation Company (GS), 
formerly located at Long Thanh N, became the first aircraft mainte- 
nance unit to be official!/ deactivated in RVN,   effective 31 Jan 70« 

(^)     Aircraft General and Direct Support Maintenance!    During this 
reporting period,   the  aircraft GS and DS units of this battalion 
provided maintenance on 698 aircraft located in the II,  III and IV 
Coros Tactical Äones,    This supDort included all installed and float 

INCL 2 
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AVOFV 13 February 1970 
.JUBJEC'XI    Operation.?.! Report-Lessons Learned,   755th Trans Bn,  Period 

Ending 31 Jan 70,  RCSi    OSFOR-65  (R2) 

arnament systems,  repair of battle and crash damage,  repair of direct 
exchange components and repair of J?;iRP items.    The follo.vin.. break- 
down represents performance data in this mission areai 

(a)    Aircraft Maintenance,    A summary of aircraft  mintenance 
activity by level is shown below 1 

DIRiäCT SUfPORT MAIN PEN ANCE 

Aircraft Received» 
Aircraft In-Pro^ressi 
Aircraft Comületed» 

TIMc  20 REPAIR 
0-10 Days 
11-20 Days 
21-30 Days 
31+ Days 

IIONTKLY NET CHANGB 
N0V    DEC    JAN    TOTAL    AVERiiGE THIS  wTR 
ISO    139    217      536          175"" -23 

^8     ^7     ^8      1^3 ^7 -55    ' 
133    1^8    211      492 16^ -22     . 

NiiT CKüNQE 
NOV    DEC    JAN    TOTAL    PERCENT THIS QTR 

8^   155   150     J4o        69.1 "   -7.3^ 
25      2^      26        75 15.2 +4,3/^ 
13.    11       5        29 5.9 +0.9^ 

9       9       7        25 5.1 -2.6^ 

GENERAL SUPPORT i .AINTÜN^CE 

Aircraft Received 
Aircraft In-Progresa 
Aircraft Completed 

TIME TO RgPAlR 

NOV    DEC     JAN 
31 13 "£> 
21 22 23 
37       22       76 

PERFORMANCE 

i/iONTHLi'    NET CHANGE 
'JQTAL    AVERAGE    THIS QTR 

0-20 Days 
21-^0 Days 
41-50 Days 
51+ Days 

NOV 
"2^ 

8 
0 
3 

DEC 
10 

1 
7 

JAN 
53 
12 

I 

109 
66 

135 

TOTAL 
89" 
24 

8 
14 

3r 
22 
45 

PERCENT 
65.9 
17.8 
5.9 

10.0 

-11 
-41 
-1 

NET CHANGE 
THIS ^TR 

-IO.6/9 
+4.9^ 
+2.1^ 
+3.2J* 

(b) Aircraft CJoapowentsi 

rc^CEIVEjD REPAIRED 
2,5^-2 lr692 

(c) Aircraft Turbine .iln.^inesi 

RECEIVED REPAIRED 
119 75 

NRTS 
"^35 

NRT3 

(d)    Aircraft Armament Sub-oystemr. Componentsi 

NRTS RAx'E 
37.6% 

NRTS RATE 
56.8/ ' 

INCL 
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AVGPV 13 February 1970 
SU3JECT:     Or)ern.tio--i-l "^ ^•"-t-Lesoons Le^rn^d,   7<5th Trans 3n,  Period 

tSndinr- 31 Jail 70,   RCoi    CoJ'OR-o^  (^2) 

RECfiXViD 
—SsT"" 

MPAlHßD 
^13 

MINT i^Als1 HOURS 
3,193 

Notet    NRTS is an abbreviation for Not Reparable This Station 

(5)    Aviov    n Components Processedi 

56th 317th 6llth 
8,358 11,0^9 6,170 
7,753 9,858 5,990 

NA 3,241 NA 

.tQ'a Receivedi 

.«O's Completedt 
WG's iivac to 3AAD A FAMPi 

(6) Aircraft Processingi This battalion has th3 mission of 
off loading and processing aircraft delivered co Yung J?au b/ surface 
vessel. The off loading operations for this quarter involved three 
vessels from which 69 aircraft ^ere discharged and preparad for issue, 

(7) New Aircraft Issuest 

TYPE 
AK-1G 
OV-l 
U-21 

NII-BBR 
53 
3 

• 1 

TYPE NUMBER 
U-IA 
U-6A 

1 
1 

1 

TYPE 
UH-IH 
AH-IG 
0V-1 
U-21 

NUiuiÜR 
3 

1 

(8) Aircraft Processed for Retrograde! 

TYPE NlftiBER 
OH^A 13 
UH-13 3 
UH-1D 2 
UH-1C 2 

(9) Aircraft Recovery Operations! 
craft direct support corvrpanies of this 
fcr aerial lift. Of these, 86 were field extractions (the rigging 
operation takin? olace in an area temporarily secured by ground troops 
and/or armed helicopters), and 150 aircraft vere ri'^i-ed for mainte- 
nance evacuation (airlift of the aircraft from one secure area to 
another). The 330th Trans CJo (GS) successfully airlifted 30 aircraft 
in support of the DS companies. This marks the end of ^3 continuous 

During this period the air- 
battalion rigged 236 aircraft 

has a record of 
major incidents, 

a consolidated 
control of S-3) 

at 

months of aerial lift support during »vhich the 330th 
1,281 recoverias, v/hile experiencing no accidenis or 

(10) Flight Operations!  This battalion operates 
flight operations section (under the supervision and 
fro^ «rhioh all aviators and aircraft assets of the units stationed 
vun -au are controlled. This results in optimum utilization of 
aircraft assets, The wide dispersion of battalion units, the large 
area of maintenance support responsibility and the tactical situation 
create a flight oper-.tions workload of unusual proportions for a 
battalion of this type. There are no flight operations personnel 
authorized. 
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AVGFV 
SüBJiSOfi Operation?.! r.^oort-Lessons Learnad,   765th 

Sndin?: 31 Jan 70,  RC3i    C0POR-65 (R2) 

PAX CARRIED 
5,185 

SUI.i.AiU OF FLIGHJ 0?^RrtJI01:3 

S/JONS  AIRLIFTED 
585 

13 February 1970 
Jrans ßni  Period 

HOURS FLO.tN 
3,08? 

(11)    Technical Supply Operations 1     The followins statistics 
represent the operations of the Direct .Support Supply Activities of 
the D3 coiipaniesi 

^6th 
15,992 
3,518 

12,898 
83/5 
714 

ASL Lines 1 
Lines at Zero Balance» 
Total Requests Receivedi 
Demand Accomnodatiom 
Demand Satisfaction! 

33eth 
127IS1 

2,128 
13,9^8 

78.3.^ 
7^.^ 

6lltn 
10,6^1 

2,274 
10,498 

87.9% 
80.5^ 

(12) Theater Aircraft Ropar.Vble Program« The total bulk tonnage 
of aircraft components processed by this bactalion in support of the 
i'AR? program during this period is as follows 1 

Total Tons 
Shipped to 
Shipped to 
Shipped to 
Shipped to 

Receivedi 
C0NU3 NRTSi 
FAMPi 
330th   (GS)i 
Saigon 1 

985.8 
364.5 
57.5 

105.6 
458.2 

(13) Army Aviation Refresher Training School (AARTS)»  The AART 
' ^hool, operr.ted by this battalion, provides refreshar and new equip- 
ment training for personnel throughout RVN. This school, sponsored by 
the 34th General Support Group, is staffed by one officer, five 
enlisted men and 21 civilian personnel.  During this reporting period 
1080 students vere graduated from the following courses 1 

COURSE QRiJDUAfllS 10U1UE GRADUATES 
T-53-L-11 in2ine 
2-53-L-13 engine 
T-55-L-7 engine 
T-63 Engine 
Armament 
Xlv.35 

44 
102 

39 
76 

124 
30 

OH-6A Airframe 91 
UH-1D/H Airframe 121 
AH-1G/UH-1G  Airframe 93 
CH-47 Airframe 69 
CH-47 1 aint-Supervisor 75 
Tech Supply 104 
Tech Inspection 112 

e.    New Activities» 
(1)    Mission support for the  follovving units was transferred 

from the  6llth Trans Co to the  383th Trans Co in an effort to equal- 
ize surpl-r support requirements»   121st ASHC ,   221st RAC  and 336th ASHC 
(Soc Trangh  244th SAC  ar)d 271st ASHC   (Can Tho).    This transfer 
reduced the number of aircraft supported by the 6llth to 403 and 
increased the  350th,P!  support load to 284. 
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AVGPV 13 February 1970 
bU3JECJi     O^ra-fci-nsl F:--»rt-Leasons Learnei'.,   755-th TrtJis .3nf  Period 

Endini; 31 Jan 70, RCiSi CoFOR-65  (R2) 
(2) A   :otal of three test pilot classes for the VNAP 7^th .i»ing 

were held during rTov and Dec  69, The course provided VNAF pilots 
with the proper procedures in conducting vnaintenanca test flights on 
UH-1 helicopters.    Total students  graduated ware six pilots and eight 
mechanics, 

(3) A test of Tl^OUGHPUT ßD? issues from OEMUKU to customer 
units was initiated in conjunction with the USAAI^iC  and -vith the 164th 
CAG,    The goal of this program is to decrease OST by eliminating the 
ühysical handling of parts by a DoSA.    Reduction in OäT will alleviate 
the ED? situation more quickly and increase aircraft availability, 

(^)     The battalion has instituted a program whereby various 
supported units,  at the  request of the  supported ^atialion and company 
coTimanders,  are given a courtesy assistance visit.    The to am consists 
of all elements of this battalion involved in aircraft Tiaintenance 
and surroly,  and in armed units,  armament personnel.     This program is 
designed to improve  customjr relationships as well as assisting the 
units in problem areas.     Units visited thus far seem quite receptive 
to  the program, 

(5) PA&E began work on facilities to house the Kahn Fuel Control 
Test Stand in the  330th Trans Co shops on 11 Nov 69,    The project 
was completed in January 1970.    The facilities provide a dirt free, 
controlled environment for operation of the test stand.    This work 
r&presents the culmination of seven months effort to gain approval 
r.r and accomplish construction of the facilities and will allow the 
3.'Oth to resume fuel control repair under the TARP program, 

(6) Tho  765th assumed Installation Coordinator responsibilities 
for Yung Tau  \rmy Airfield on 15 Jan 70.     A supplementary IDA has 
been authorised f-»r creation of a Deputy IC's  office,  vvhich is in 
the   -process of consolidating and transferring to the airfield certain 
of the previous Vung Tau Sub Area Command assets.     Additionally,   the 
battalion has  assumed defense  responsibilities  for the entire Vung 
Tau Special Zone,    Defense operations are bsing handled through the 
battalion S-3 section, 

Battalion civic  actions,  by unit location. f.    Civic   Actionsi 
were  as followsi 

(1) Vung Taui     Battalion personnel  (HHC,   317th,  383th,   330th) 
participated in a number of varied civic  actions projects.     Among 
them were 1    support of t<vn orphans'   beach parties,   conducted  in 
coniuoction  vith the local US  Amy Service Clubj  construction and 
re   : a   >f refuse dumpstersj  donation of salvage lumber»   provision of 
a Uri-ID helicopter during a search for several Viatnamese swimmers. 
At present,  all battalion civic actions at Vung Tau are being coordi- 
nated through the 2nd Civic Actions Platoon, 

(2) Vinh Longs     The  6llth Trans Co continues its comprehensive 
support of the  Good Shepherd's Convent, 
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AVGfV 13 February 1970 
SUiJ.iCJt    Operati^n^1. "^^i-ort-Losnons L^arn?^,  765th ^rans 3n,  Period 

tindinj 31 Jan 70, tiO^i    Col?OR-65 (rv2) 
(3)    Long Thanh1    The 303rd Trans Co (Inactive)  and the 56th Trans 

Co participated in sevsral prcjoctsi    movemont of buildings from 
neighboring Bearcat to the airfield and iniprovemont of them for the 
use of local nationals working on posti donation and delivery of 
construction items such as culverts,   cement and bricks 1  various visits 
to the Long Thanh Orphanage, during which supplies such as baby food 
and clothing were donated. 

2 •    Le ssens Le arned tm 
Recommendations. 

Commander1s Observations. Evaluations and 

a. Parsonnel. None. 

b. Intelli/ypnce. None, 

c. Operations. 

(D R-13^0 Bn^inp r'aintenance, 

(a) OBoSRVATIONi The R-1340 engine is used on the U-1A and UH-19. 
The engines appear to be identical when stripped of their accessories, 
howaver, there is an internal modification on the engine used for the 
UH-19 which is not discernable by a study of the engine workmanship or 
the Technical Manuals. 

(b) EVALUATION 1  The 56th Trans Co has had to change the R-13^0 
sngina on several of its supported U-lA aircraft.  The requisitions 
for R-13^0 engines using the federal stock number from XM 55-1510-201- 
55P (U-lA) yielded an engine which would not proporly function on the 
Oxtsr, The engine itself performed properly, however, the propeller 
would not change pitoh. The first trouble shooting; measure utilized 
to locate the propeller problem was to test the prop governor. This 
was not successful nor were any of the other crouble shooting proce- 
dures, i.e., replacing the dome and the oil sump.  After many exhaus- 
tive days of work on the engine it was found that oil circulation from 
the engine to the prop shaft was not free in both directions. The 
engine had an internal block which prevented the oil from leaving the 
dome, thereby preventing the propeller from cycling. The engjne had 
to be replaced because the block was in the nose case of the engine 
and could not ba replaced on the aircraft.  The installation and 
removal of the oil return block from the engine is a depot function, 

(c) RECOMMiNDATIONi The R-13^0 must be inspected before assembly 
to determine if it is düsi^ned for U-lA operation.  This inspection 
may be accomolished by placing a pressure gage on the oil inlet on 
the accessory case and by pressurizing the prop shaft oil return 
passage. A reading on the gage indicates that the engine is useable. 
No reaiing would indicate that the engine is not useable on the U-lA 
and should be returned to stock. 
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AVGFV 13 February 1970 
SUBJECT:    Operational Report - Lessons Learned,  765th Trans Bn, Period 

Ending 31 Jan 70,  RCS:    CSF0R-6S (R2) 

(2)    mCAM Repair. 
(a) OBSBBVATION:    More effective utilisation of Any TACAN equip- 

ment, AN/ARN-52 can be achieved by increasing enphasis on flight 
evaluation of system operations. 

(b) EVALUATION:    The AN/ARN-52 TACAN is a relatively new item of 
equipment and considerable difficulty is being experienced both by 
aviatora and repairmen at the DS level.    This difficulty is a result 
of a lack of understanding of the system or a failure of the pilot to 
coomunicate meaningful "word" pictures in his writeup to the repairmen. 

(c)    RECOMCNDATION:    That a TACAN check list and instruction 
letter for pilots and repairmen be published.    The 56th Trans Co 
has experimented with one, and found that it contributes to greater 
understanding and utilisation of the system. 

d. Organisation. 
(1)    Inadequacy of MTOE 55-4570 In Responding to Supported Units' 

Aviation Supply Requirements. 
""" {%) OBSERVATION: MTOE 55-4570 provides 23 personnel to operate 
the Direct Support Supply Platoon (DSSA) yet does not state the miss- 
ion capability of the DSSA. 

(b) EVALUATION:    Field experience in RVN shows that mission 
requirements in support of aviation fluctuates as supported units 
relocate in keeping with the tactical situation.    It has also been 
found that the 23 personnel authorised the DSSA are not sufficient 
to accomplish the mission.    Civilian augmentation is required. 

(c) RECOMMENDATION:    That a yardstick be developed to equate 
mission requirements with personnel requirements and that paragraphs 
02 and 03 of MTOE 55-457G be changed, preferrably adopting a cellular 
concept which can accommodate fluctuating workloads. 

e. Training. 
(I)    Ü-21 Engine Rigging. 
(a) OBSERVATION:    The 56th Trans Co provides direct support and 

backup direct support maintenance for 38 U-21'8.    Neither the 56th 
nor the customer units have qualified engine rigging personnel. 

(b) EVALUATION:    The U-21A has a PT6A two  stage,   free turbine 
engine that requires skilled personnel to perform the tedious Job of 
throttle rigging, which is not covered in any maintenance manual. 
Only after trial and error can a mechanic begin to understand this 
most complicated task of marrying up power performance, percent RPM, 
torque and throttle correlation.    The present maintenance manuals for 
this type of engine are very basic in descriptions of solving power 
performance problems and do not deal with complicated problems 
encountered in fine tuning the PT6A. 

(c) REC0IMENDATI0N:    That a special ground maintenance course 

8 

FOR OFFICIAL DSE ONLT 



AVGFV 13 February 1970 
SUBJECT:    Operational Report • Laaions Learned,  765th Trans Bn, Period 

Ending 31 Jan 70, RCS:    CSP0R.65  (R2) 

on the rigging of fcwln PT6A engines Installed in the U-21A,  supervised 
by factory trained technical representatives be established at the 
AARTS.    This instruction should not be limited to Just direct support 
type activities, but should also include the using organisation's 
maintenance personnel so as to eliminate maintenance turn around time 
for scheduled type maintenance being sccomplished by e OS organisation. 
Special equipment required to accomplish the initial phase of training 
would be limited to a turbine engine test stend end general mechanic's 
tool kits.    The goal of the course would be to train proficient mechen- 
ics by an actual throttle rigging problem solved on PT6A engines. 

(2)   Surveillance Camera Repair, MM 41G20. 
(a) OBSERVATION:    Repairmen ere unable to repair electronics 

components of the Photographic Camera System KS-6I and the Still 
Picture Camera KA-76. 

(b) EVALUATION:    The camera repairmen received neither basic 
electronics or schematic analysis of the photographic system nor eny 
formal training on the KA-76 camera In the curriculum of the camera 
repair course. 

(c) RECOIMENDATION:    That Che United Stetes Army Signal School, 
Fort Monmouth, NJ be asked to consider including these subjects in its 
program of Instruction for camera repairmen. 

(3)   
(a) OBSERVATION: Navigational equipment repairmen heve been 

unable to repair the Airborne Radio Navigations1 System (TACAN) 
AN/ARN-52 at the GS level. 

.Nevigatlonal Equipment Hepelr. MOS 35M20. 
OBSERVATION: Navlgatic 

ipaix 
il ec 

(b) EVALUATION:    Repair of the AN/ARN-52 hes not been included in 
the curriculum of the navigational equipment repairmen. 

(c) RECOMMENDATION:    That the US Army Southeast Signal School, 
Fort Gordon, Ga, be asked to consider including AN/ARN-52 maintenance 
in its program of instruction for navigational equipment repairmen. 

(4) Repair of Internagator Set AN/APX-44. 

(a) OBSERVATION:    Ground control approach radar repairmen have 
been unable to realign the I-F Strip of the Internagator after repeirs 
have been completed. 

(b) EVALUATION:    Enough practical experience has not been given 
to CCA repairmen in ellgnment of the I-F Strip. 

(c) RECOMMENDATION: That the US Army Signal School at Fort 
Monmouth, NJ, be asked to revise the GCA repair course to include 
more practical exercise on the alignment of the AN/APX-44 I-P Strip. 

(5) TAERS and Records Management in Avionics. 
(a)   OBSERVATION:   Avionics repairmen era unable to estsblish 

PLL's for individual pieces    of equipment or estsblish and maintain 
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records on these items. 

(b) EVALUATION:    Insufficient training has been given to tech. 
nlcal personnel  regarding the uses of TM 38-750, AR 711-16 and AR 
735-35. 

(c) RECOMMENDATION:    That the US Army Signal School,  Fort 
Momouth,  NJ,   the US Army Southeast Signal  School, Fort Gordon,  Ga 
and the US Amy Combat Surveillance School,  Fort Huachuca, Ariz,  all 
be asked to revise programs of instruction to Include more emphasis 
on TAERS and records management. 

f.    Logistics. 
(1)    Reparables Control. 

(a) OBSERVATION:    Supported units require control measures to 
provide adequate emphasis on reparables.     Commander to Comnander 
contact is an effective tool toward    acquiring proper comnand emphasis 
from the  supported unit. 

(b) EVALUATION:    Unit commanders of operational aviation companies 
and detachments are the key to the success of the reparables program. 
Combat arms commanders are highly sensitive about aircraft availabili- 
ty while only paying lip service to maintenance and supply programs. 
The reparables provisions of AR 711-45 cause  some interest in the 
supply and maintenance field, however,   the only effective support  for 
the program comas from personal contact between the commander of the 
DSU and the commander of the aviation unit.    The possibility of losing 
aircraft availability generates strong command action toward the early 
return of reparables.    The 56th Trans Co,   in addition to the letter 
requirements of AR 711-45, publishes a bi-weekly delinquent reparables 
list.    The  list is hand carried by the DSU commander to the units 
concerned.    The effects of the personal contact are showing excellent 
strides toward the goal of 100% return of reparables.    It is felt  that 
it is necessary to institute control procedures at the user as well 
as the supplier end of supply channels. 

(c) RECOMMENDATION:    The 56th Trans Co is attempting to assist 
supported units to  set up reparables control procedures at their  level. 
The first suggested step is to designate one man in the supported 
unit's tech  supply as the unit reparables clerk.    This man will keep 
a document register of all transactions involving receipt or turn-in 
of reparable items.     In addition,  a file  should be maintained for 
turn-in documents to include the customer copy of the 2765-1 unservice- 
able turn-in receipt and both parts of the reparable "statement and 
credit" form which are both returned to the customer by the DSSA at 
the time turn-in credit is given by the reparable control clerk.     In 
addition, when a  reparable part is ordered on a required delivery 
date requisition and then held for use for longer than 7 days after 
receipt by the customer,  the customer is encouraged to coordinate 
with the DSSA reparables clerk.    The DSSA reparables clerk will  inform 
the DSSA platoon leader daily of reparables returned which are or will 
be delinquent. 
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(2) Test Sets, Cryogenic Refrigerators. HD-723/AAS-l^A. 
(a) OBSERVATION:    Two complete sets of new test equipment were 

shipped to the 317th Msint Co during August,  1969:    Gaseous Nitrogen 
Service Unit, Airesesrch PN 901754-6-1; Crystel Test Unit, Aireseerch 
PN 901762-2-1; Closed Cycle Cooler Test Set, Aireseerch PN 273902-1-1; 
Cylinder Leadage Fixture, Aireseerch PN 904976-1-1; Vacuum Manifold 
Oven, Aireseerch PN 273920-1-1.    The parts never arrived end cannot 
be accounted for.    Thesft tester units would have given the 317th 
depot level overhaul capabilities. 

(b) EVALUATION:    Lack of early knowledge of the shipment has 
prevented the 317th from tracing the locetion of the parts.    So far, 
only the vacuum manifold oven has been located. 

(c) RECOMMENDATION:    That when new items are shipped,  the unit 
to which they ere being shipped be given prior notification of the 
shipment, date and mode. 

(3) Receiver-Trensmitter AN/AgC-54. 

(a)    OBSERVATION:    Modules of the AN/ARC-54 have been damaged 
due to use of incorrect hardware when mounting these modules.  I.e., 
mounting screws. 

FSN. 
(b) EVALUATION: The correct mounting screw hes en incorrect 

(c) RECOMMENDATION: That a complete study be made to determine 
the correct FSN for ell of the mounting hardware, and new FSN's 
issued where appropriate. 

(4) ASL Accurecy. 

(e)    OBSERVATION:    During the pest five months the 388th Tech 
Supply inventoried 70X of its ASL, consisting of 13,418 lines es of 
10 Dec 69.    After the inventory of FSC 1560 a 20% error was discovered. 

(b) EVALUATION:    The error was accredited to the Issuing of 
EDP's and hand carry requests while the FSC was under inventory. 

(c) RECOMMENDATION:    That DSSA's evaluate their location and 
inventory procedures to determine feesibility of the following cyclic 
inventory method, as a means of reducing such errors: 

TRANSIT:    91 cards (1st count) inventory cards depert from stock 
control section end arrive at location deck.    (Machine time utilised 
to prepere first count cerds,  8 hours) 

HOLD:    91 cerds (1st count) inventory cerds are held for a three dey 
period for the purpose of cleaning out the pipeline (MRO's, receipts, 
etc.), establish a holding action on all non-EDP requests end to 
esteblish e passing action on EDP's in effected classCes). 

WORK:    All existing stock and incoming stock from depot and service- 
able turn-ins from supported units in effected cless(es)  is held, 
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paperwork and part's«    Locations are then established on 91 cards 
(1st count) inventory cards.    The location deck is then secured in a 
locker to prevent unknown issues during the inventory. 
TRANSIT:    91 cards (1st count) inventory cards are sent to inventory 
and location survey t« 

WORK:      91 cards (1st count) inventory cards are counted, unit    of 
issue and nooenclature are posted to the cards.    The cards are then 
checked to see if the amount of cards present are the same as the 
print-out located in the stock control section. 

TRANSIT:    91 cards (1st count) inventory cards are sent to the stock 
control coordinator.    (Nschine time procedure as above is used on 
2nd count, 3-4 hours)    3rd count is not taken unless the value of the 
items being inventoried exceeds $10.00 per unit of issue. 

(5)    Invalid Dues-In on Stoall Item Shipments. 

(a)    OBSERVATION:    In several instances, NCR-500 computers were 
holding invalid dues-in on «nail item shipments.    If stock were to 
go to sero balance during such times,  the computer would not re-order 
because of the invalid due-in.    Such errors are not detected until 
reconciliation, which could cause up to a 30 day delay in ordering. 

(b) EVALUATION:    All  anall  items received ere packed in a console 
box which causes items to become separated from the DA Form 1348. 
Because of this,  the warehouse personnel were expediting the receipts 
by processing the documentation in the following manner:    1) Comparing 
the quantity actually received against the quantity shipped on the 
1348;  if a deficiency was found then the quantity on the 1348 «as 
changed.    2)    Upon receiving more of the same item later in the day 
(without paperwork) a hand written 1348 «as initiated showing the 
quantity received, but no document number.    3)    Both the first 1348 
and the hand written one would then be sent to the stock control 
section (NCR-500) for posting.    The 1348 with the document number was 
posted against the due-in document number as a partial  shipment 
while the hand written 1348 wss posted as a receipt not due-in. 

(c) RECOMfENDATION:    That locator deck personnel set aside items 
with deficiencies in quantity until the complete console box has been 
processed.    When the remainder of the stock with no 1348" s is found, 
it can be consolidated with the items that were previously set aside. 
If the quantity is then correct,  it can be put on location and the 
1348 sent to the stock control section for posting.    This would 
effectively eliminate invalid ducs-ln on small item shipments. 

g.    Coswiinf cations.    None 

h.    Materiel. 

(1)    Side Looking Airborne Radar. AN/APS-94C. 

(a)    OBSERVATION:    The locating holes and pins on the Indicator 
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Radar Target,  IP-5l6/4iPS-9^,  have been brcalcing during connection of 
the recorder to the indicator. 

(b) EVALUATION 1     Jacks J6 and J?,  which mate with plugs P5 and 
P6,  have been seating incorrectly, breaking the frame of the IP-516, 

(c) RßCOMMEMDATIOKi     That an engineering study bo made to modify 
the centering units with longer locating pins or that stronger 
material be used to manufacture the IP-516 frames. 

i»    Other.    None 
1 

^■■s' 

'•CO, 
2-CG, 
3-0G, 

34th 030.  .iPO 96309 
ÜSiJlP.iC   (GPOP-DT)   APO 96558 
US..RV  (AVHGC-DST),   APO 96375 

GiäR.iLD E.   RO^JLS 
LTC,   TO 
Commanding 
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HSADQUARTumS,  3^TH G3H3RAL SUPPOHT GROUP (AM£S), APO Pi30? ^i^AR 19/0 

THRUi    Commanding General, United States Army Vietnam, ATT!:: AVHCC-DST, AFC 

TOi        Department of the Army, ATTNi ACSFOR, tfashincto';, D.C,    20310 

1«    This Headquarters has reviened the Operational Report - Lesr     . L3?.rr.'3, 

for the quarterly period ending 31 January 1?70 from KMU^uarber«, 7'5th 
Transportation Battalion (AK&S)(G3y, QO^^^^ 

2,    Comments follow» ^ 

a. Reference Section 2, Lessons Learned, Operations,  para^r^pli c(2}. 
concerning TACAII repairj concur. " An evaluation of the "TACAIT CliecVllst p.r ' 
Instruction Letter" is beins made for ponsible inclusior. in the 3^th General 
Support Group Newsletter,    At the present time, there are no Dash 10 TACA1! 
Kanuals for use by aviat rrs, 

b. Reference Section 2, Lessons Learned, Organization,  paragraph cl(l}, 
concerning inadequacy of MTOS 55-^570 in responding to supported units aviation 
supply requirements! concur.    A yardstick should be developed to equate misclor 
requirements with personnel requirements.    The 3^th General Support Group 
Supply Assistance Team will make a study of these requireTnents as a basis for 
recommended changes to the NT03, 

c. Reference Section 2, Lessons Learned, Training,  paragraph e(l), 
concerning Inadequacy of U-21A throttle rigging training;  nonconcur.    The pro- 
cedures outlined in TM 55-1510-209-35 are considered adequate although not a 
substitute for experience.    An apparent deficient area is trainln- personnel 
to correlate both engines on the aircraft.    Due to the training aid requirene-1, 
it is felt that it would be more beneficial to allow all t^G course sti'dents 
to perform this work on aircraft at Fort Sustis, Virginia. 

d. Reference Section 2, Lessons Learned, Traininc,  paragraph e^), 
concerning repair of Intemagator Set AN/APX-44 should read "Repair of 
Interrogator Set AN/rPX-44, 

e. Reference Section 2, Lessons Learned, Logistics,  paragraph f(l), 
concerning reparables control; concur.    This procedure Is In agreement with 
USARV Supplement 1 to AR 711-^5.    A similar procedure has been initiate-' 1- 
the other DSSA's, 

f. Reference Section 2, Lessons Learned, Logistics, paragraph f(2), 
concerning test sets, cryogenic refrigerators HD-7-3/AAS-14A; nonconcur. 
Reference shipment of test equipment was shipped in four (^) boxes.    At  '-.he 

fcU 
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time, only the oven was needed and shipped to the 7^5th Transportr.tl^- 
Battalion in one box.    The remaining three (3) boxes of test equipment wore 
sent to SAAD for stockage. 

i;.    Reference Section 2, Lessons Learned, Logistics, para^va^i r(^), 
concerning ASL Accuracy; concur.    This procedure will be further evalv.atec' by 
the Aircraft Supply Assistance Team, streamlined, anc: incorporatetl i. to  :.ho 
SOP's of the DSSA's. 

h.    "nils Headquarters concurs with the remainin1T observations, evalnr.tio.- 
pr/1 recommendations and has no additional comments. 

FOR T!13 COM'AIIDSRi 

V. L.  DAMPIJSF I 
CPT, AGO 
Adjutant 
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AfHCC-DST (13 Tab 70) 2d lad 
SUUlCri   ÖpantioMl B«feri-l«MOM LMunad, 765th Txmam M, Period 

fedla« 31 JM 70. ICSi   caPOB-65 (12) 

JUADOnORRS, UIITED STATBS ABCT TlinUI. APO Saa rxMol«oo   96375 

TOi    CoaMadtr la Chief, Unlttd SUtM Axajr, Pftelflo, ATTMi   GPOP-DT, 
APO   96558 

li   This hMdquart«n has ravftwtd th« Qpczatlonal Baport-Lwaeaf L«u»«d 
for th« «uarttrly period «odiaa 31 Jaaoazy 1970 fro» Haadquarton, 765th 
Tzaaaportotiea Battallaa (AM8) (CS) aad ooaotua «1th tha ooaaoita of 
ladozaiaf haadqvartasa* 

2.   Coaa«at8 folio«1 

a.   Itfarwoa itaa ooacaralaf "B-1340 fiacin« Maintflnaac«", pafa 7, 
2e(l)i aoaaar«   Iha praaaara ohaek eltad la tha raooaaaadatloa 

la a daalzahla pxeeadoxa to iaaara that I-1340 Mgiaaa bar« bo« aodifiad 
for uaa oa U-1A aircraft.    It haa bow dataxalaad that B-1340 «Dfinaa 
avazhaalad bj tha Spartaa Coapaoy haro not boaa ao aodifiad«   Action haa 
baaa takaa by ATSCCH to raaoTa th« Spartaa oToxhaalod aaciaoa fro« tho 
aapplj ayataai aad to raplaoa thaa «ith thoaa ovozhaalod by Canadian Pzatt 
aad «hltaay.   Th« Logiatlea Uvlaloa, USABV Aviation Section diaamlaatad 
tha aboro lafonatloa to nalag uaita oa 21 Fobzuaxy 1970* 

lafozaaoo Itaa ooaoazniac "U-21 laffiaa Biggin^*, paga 8, 
2a(l)f aad pazagtsph 2a» lat Indoxaoaaati concur «1th th« 

lat Iadozs«««t*   A loaeh Aircraft Coapaay toehaloal rapraaaatatira, 
atatlaaad «ith th« 56th Traaaportatioa Coapany (ADS), haa booa proTidlaf 
0-21 aafiaa rlcglaf laatraetlaaal aaalataaoo* oa a rafuaatad baaia, to all 
nalta hartaf 0-21 aircraft.    Aa leaf aa a qoallfiad toehaloal rapraaaatatiTe 
raaala« aaaifaed to OSAIf( it is aet oeaaldered a«o«ssaxy to establish a 
aeparate eenzse of laatxuetlea at the AAKTS.   Heaerer, to proclado th« 
eoatlaalaf reqaireaaat to ooadaot la-oonatzy txalniac, it la reeoaaaadad 
that aero timlaiaf la 0-21 eaglae ricgiaf be laeladed la the 67c ooazao 
at th« Tzaaaportatioa Sehool* Pbrt laatia» firginia. 

a«   leference itea ooaoexaiaa "TAUS aad Beoorda Naaafaaaat la 
ATloaloa," pafa 9» paiafraph 2e(5)i nonconcur.    Arioaios Coaaaaioatioaa 
aad Eloetzoalea Bepair PSrU Speelallsts (NOB 760) are school txaUed U 
th« datlaa of aatabllahlag aad aalatalalag a PLL.   These pezsoaael ar« 

to aTloaies repair nalta aad d«t«oha«its.   Mo action by higher 
la reeoaaanded. 
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AUBC-MT (13 r«b 70) 2d Ul 
amoii   QKntUaal IMMM^MM LMXMA. 765th 

MlBf 31 Jw 70, KSi   ara-65 (B) 

11» PMmfraph 2f(3)i OMMNUT.   UM 3*ih Cwtml Simport GIDUP U 

—ÄrnrLitir8^^^1^^ ^^    ««• 
•iTlMd to ratelt u KZI t» Mhi«r« th* ——M taglBMni    «tody, ■o ftotloa tgr higher hw^irtm !• - " -.«nap^i«« ■xwy. 

FOB m ccnurani 

Cy turn 
3Hb G«Mom ftipport Qxovp 
765th " 
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CPOP-DT (13 Peb 70) 3d Ind. 

SUBJECT: Optratlonal Report of HQ, 765th TraniporCatlon Battalion (AM&S) 
(OS) for Parlod indlng 31 January 1970, RCS CSPOR-65 (R2) 

HQ, US Army, Pacific, APO San Pranclico 96558g APR 70 

TO: Aaalitant Chlaf of Staff for Porca Development, Department of the 
Army, Washington, D. C. 20310 

This headquartera concura in subject report aa indorsed. 

POI THE COMNANDBI ZM CHI&Pi 

e^ 
D.D. CLINB 
2LT, AGO 
Asst 10 
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