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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGDA (M) (8 May 70) FOR OT UT 701146 13 May 1970

SUBJECT: Operational Report - Lessons Learned, Headquarters, 12th Signal

Group, Period Ending 31 January 1970

SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accordance
with paragraph 4b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days

of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and

may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

j/M/é.MM

KENNETH G. WICKHAM
Major General, USA
The Adjutant General

1 Incl
as

DISTRIBUTION: "
emmanding Generals ////
S Continental Army Command
U Army Combat Dexelopments Command

Office, Chief of Staft\ US Army
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¥ _DEP/RTIHRT OF THS ARMY
: Headquarters, «12th Signal Group
] " EPO 96308
- | SCCYYwrGOT 6 February 1970
i l SUBJiCT: Qporational Report of Heoadquaiters, 12th Stgmal Group .for
§ ' - Period Ending 31 Jumuary 1970, RCS-CSFOR - 6§ (R-2) -
: SEIX DISTRIBUTION:
3 1o .
3 a. 12th Slg'lal Group 'vis compos'ed of the following unita as of H
3 31 Jamwury 1970, An orgordeational diagram is atteched as Inclosure one. .
(1) HiD, 12th Signal Group
(2) 37¢h Signel Battalion composed of the followings
(d) HHL, 37th Signal Bavtalion (spt)
‘ (b) Compavy 4 (Spt)
| (¢). Compeny ¢ (Spt) . ’
F b (). Company I/ 43rd (Spt)-
L (e) .337th Signal Company (I_?/R)
2 (£) Da Neng Signal Company
Bl - ‘
» (3) 63rd Siznd Babitrlion composcd of the followings
X . . , . .
il (a) THC, €3rd Sijmel Baticlion (Rad Cob)
; : (b) -596th Sisn:i Compeny (Spt)
xz (c) 586ta Sign:l Company (Spt)
1< ' . ]
7 (d) Company B/37th (Spt) g
(0) 270th Signzl Coripany (CA)
(£) 17th Cable Flztoon (CC)
b, During the period 1 November through 31 Janmuury, the following
signdficant cetivitics occurred within this commund,.
: FoR oI oTF
N 701 14/ [
‘ Inclosure 1
b
[
i
i
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SUBJECT:  Opcratinil Roport of H{,_quurtus 12th Signel Group for period
Snding 31 Junurry 1970, RCS CSFOL - 65 (Re2)

(1) In xid November tiwe Dung Ha Hest Signz) Site was completed. Radio
relay Comr Center, switchboard, HI‘ Rudio, und a cable plant wre provided
for the subscribers at this new location. A VRIF teminal site was &lso
esteblished «b Doag Ha Bust,

(2) Access to sccundary diel telephone trunks for Phu hai DIE sub-
scribers was mede on € December 1970. These secondery dial truiks allow
acccss to Da Nang Air Force Dicl Telephone sxchange sutscribers. This
capebility is primurily lfor cluss C telephone sutscribers, who have previously
been rostricted to cell within the Phw Bed DIU arca., The activetion of
scéondery dial trunks to other I Cr2 DIE's will ussist in relicving tho
pressure for requests for class i telephone scrvice since most pors sonnel
cell yithin the I CT4 &rea, OClass A teleghune subseribers have also been
oncouraged to utilize secondary trunking, so &s to rclewse the tanden

trunking to thosc &liss A subscribers with & need to cnll out of the I CT4
arec.,

(3) Oné¢ Jc.nua.ry 1570 the rencvotion of the XXIV Corps TUC Commcenter
wes cosipleted by @ joint effort of perscancl from 1st Sigael Brigade Chiid
~und mu:bcr.s of the 270th 3ignal Cerpeny, 63rd Signel Buttalion, Coupletion
of this project is cxpected tu add to the overwll operuting cfficiemcy
of the fucility thus providing Letter scrvice to the subscribers supported
by it

(4,) During; the week ending 14 Jamary 1970, o project was completed
wiich climinated the Da Neng TT (old control) by cutting over a)l.of its
fermer circuits to the 337th Sigmal Comp eny Th070 frame,  This pro,]ect was
accorplished ti roush the combined cnd eoordinzted nfforts of 37th 5
Battelion, 40ty Signcl Biutallon, aud 361st Signel Duttalion. The
climinztion of the Da fong TMT resulted in the cl:‘i.n;inaticm of a tangled,
disorderly cable instellution which has becomse a scurce of rceurri g
co:sanications provlens. 4#s & result, all cables are rcuted through 37th
Signal Battalion co: pound in Da Mang, which include 4F snd ARV c‘.bles. ALl
Corps area systems ter An.uing at Du Nang now appear on new distribution
frames which are tre responsibility of tue 37th Sigmal Battalicn,

(5) During the weck ending 28 Januery 1970, direct diel telephone
circuits were activated from the DTE at Phu Bai to the switchboards at
wuang Tri and Dong lla, Iastallations of these circuits pernit class A
telcephone subseribers in the Phu Bai arcea to diol directly to the Quing
Tri cad Dong tHa overutors thus saving time Lomerly rsouired to zo throwh
the ooerator b P Lud,  Ldditic mll,,r, st.itchtourd OUC—I'u.tuI'S &t Guang Tri
and Dong a can dial dircetly tc subscribers in the Phu Bai croa.
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SUBJLCT: Operational Report of licadgueriers, 12th Signal Group for Period

Bnding 31 Jamory 1970, - RCS  CSFCR =65 (R-2)
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| 2+ Scelion 2 LCS»le’ll‘ Learned:  Corranders Obscrva;t;;,ons “V" uatior
| Recoizsendetiong:

a. Personnel and Adninistrative:

9 (1) Adninistration of Consressionzl Incuirics

(a) OBSERVATION: At the present, Congresoionol Inguiries.are vroccssed
: both telephonically «nd through comend-chanael correspondence., l‘remmmbly
3 because of the desire to cbiain o speody reply, most Corigrossionzl Inquiries
are received at leadguarters, 12th Signsl Group via a tclechone call from the
18t Signal Brigade. In muny instanees, however, after requcsted infensation
B! has been-obtained and telephoaically transmitted back to Erigede, acditioncl
: .telephone calls arc received from Srigede on subsequent.ds y8, roquesting
S "further information and ‘clarification on the sanie nattar..

SR GROaE 2 oxpgmc o | g

Cton

(v) EVALUATION: It is belicved thet vasted time,. rmn.ts from telephonic
processmg of Congrcsv:.onal Inqulnos bacauvge: "

g : N C) B D:Latortlon and maccumcy ‘regult as voczl comun:.wtmns arc releyed
4 : rough sucf‘ess:we l.mks in the chain of conme.nd.

. (2) The initial tclephonic inquiry is not sui‘flcevxﬂy thought out and
Qrgenized. to nalke clear the specific and detailed items of mfomatlon

* " regquired.

R S il S e
. rm— .
ar

; (c) RECOUMENDATIONS: That Congressionid Inquiries bo-made by

B electronically~transyitted message snd be in the form.of an itemized:checklist
of p¥eciscly what information ond details are requireds It is, believed that
this mesnp would be both expeditious and legs prone to inaccuracy and wested

- canmications,

L E e o

() piziienence of Ph
() (T"““‘r.xa’f"fm~ & spot c-xe : of twenty DA FORW 41 rovealed that 75%
(15) were incamplete, incccurctic or overdue i‘or rev:.ew.

— ————— e —
R S ey T o e AT R it
.
¥

(b) EVALUATIGE: A coeplete review of all DA Form 41 was conducted
through individual intervicuc, It wes deortained that of the 130 foms
checked, that €1 or 62 screent required complete re-typing, Major
2 descrepancies found uerc change of address of principle benef\.cz.unes,
incomplete stutement rog .zrdlr:g dispousition of pay and (*Lowunces, if in missing
status; incomplete insuraace data and change of wateri:l status resulting in

i cnange of benecficiarios.
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SCCPV-FGOT

SUBJECT: Operationzl Report of Headiuarters, 12th Signol Group for Period
t Ending 31 January 1970, RCS CSFOR - 65 (R-R)

(¢) RECOM:INDATIONS: That a thorough review of the fom be acconplished
during initial in-processing of replacement and required corrections made on
the spot. Ensure that initial counmenders Orientation stress importonce of
individual reporting changes effecting the form to the Unit Personnel Officer
as soon as possible, Further, that personnel officers conduct complete
periodical review of all DA Fom 41.

(3) Personnel Management .-of Speciﬁl Prograns.

(1) ODSERVATION: Personnel are being assigned to this Group for
‘utilization in Speciel Comwunications Programs, such as DSTE and AMARS,
Upon arrival, they were roassigned for utilization in their basic MOS
vithout regard to any specisl projects requiring their utilizution therein
and in the specific unit tasked with the project.

(2) EVALUAZION: FPerscnnel were assigned to this Group for further
assignment to specific units with supplementoary new communicatiocns systems.
The assigmeent instructions from the Replacement Buttalion did not indicute
this fac% nor vere any assigment instructions received from 1st Signal
Brigade directing their assigrment until after the Group assigned then
for duty in their PMOS not requiring special qualification beyond the scope
of their basic MOS. Thus, the DSTE (MOS 72F and 34D) and AMARS (MOS 31J)
personnel had to be reassigned to the project unit on short notice which
indicated reassigmnent of non-DSTE/FMOS personncl to £ill the vacancies
created, Less of operational quality and harried movements resulted.

(3) DECORIDATICHS: That close coordination hetween Operations,
Porsonnel and Replacement officiuals be initiated to identify special projects
personnel on the reassigment orders in the special instructions portion
"of the order -and further that complete MOSC's be indicated (Special
Qualification and Additional Skill Identifiers) IAW 4R 310-10,

(4) Personncl Assistance Teams

(1) OBSERVATION: That records, reports, personnel actions, and persomnel
surveys processed at Group for submission to higher headquarters have been
subsequently revealed to . insccurate. . :

- "(2) EVALUATION: That the unsatisfactory qualitative authienticity of
persomel mobters cossolidated et Group levels .ung caused at source of origin,
i.e., battelion and compony level. A Personuel aAssistonce Teenm wag formed
to visit subordinate units to ascortain cause of errors and to recommend
solutions. The team consists of at least two persons per visit and is
flexible, designed for both general and specialized areas of concentration.
The team has conducted vieits to each battalion concentrating on a general
observation of the persounel office, workflow and supervisory procedures,
utilizetion of personnel clerks, suspense procedures and others. Inprove-
nents in those arcus have caused the quality of work to rise,

B o~ agape e n o e T 5 e e ——— W T - bt
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SCCPV-PGOT
SUBJECT: Operuxmo‘m’_ leport of Hoadquarters, 12th Signal Group for Period
Ending 37 Jamuary 1970. RCS CSFOR - 65 ( R-2)

(3) RECOATLDATION: Personnel Assistance Teums have proven to be of
tremendous benefit to 21l concerncd; close follow-up action is imperative,
howeYer, “to insure its success, LH,J.] ization of the teun has limited potential
anl should be cohsidercd o major sask of.the Group persmmel office, to insure
its.own success, by purification of the source. J.nfomatlon.

‘b, INTELLIGENCD: NONE
c. OPERATIONS: NONE
d. ORGANIZATIC: NONE
e, IRAVNING:

(1) ORSERV/IX0H: Allocations for courses at USATF,.Long Binh, have been
received with only o few days lead time i which to f:..'L'L the space, This
insufficient time sometimes resulhs in a "no show! or non-qualified
personnel-being sent to. school, ‘

(2) EVALUATION: Sufficient bime is nceded so that éach level of command
can be no%ified of ellocations received. &t compeny or detachnent 1evel,
tine is required to interview candidates to insuxe pr.oper personnel receives
training. -Orders and travel arrange*nents mst be made.

(2) ERECOMMENDATION: Ve -have learned that while mes >ages are ‘being
prepered for trensmitbel, o phono cell to the unit coancerndd is ‘buneficials
This will alert them and start them on the initial phases of interviews
and processing. We recommend that 2 policy 6f this sorc be éstablished
especially for Groups that are far enough awey from Long Binh. that the
only practical means of transportation is by air.

f. LOGISTICS
(1) DMoss Hall Respemsibilities

(o) OBSERVATION: The bigyest problem that faces most mess halls is the
maintenance of equipment, Juthorized equipment is on-haud but when it
becoines non=cpers t:z.unal, it takas an oxtoended longth of time to get it

repaired or replaccd

(v) EVALUATION: Unit mess Officers and Battalion S-4's are not familiar
with the maintenunce procedures of repair or repvleceuent. As o result, it
takes longer to hove mess cquipaent returned to operational status,
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SUBJECE: Operetionsl Resort of Headquarters, 124h Siznad Group for Period
Ending 31 Jomiamy 1970, RCS CSPOR - 65 (R-2)

(e) RECQIENDATION: Supervisors and unit mess stewards should
fadliorize thenselves with mointenance of mess equipment so that repair
cr replacenent is made os soon &s pogssible, Mess operctions and its
supervision should not iall into the category of an "oxtra dutyl
Enphesis should be placed on it by responsible personnel, These personncl
should meke periodic checks and liasion visits to units that arc responsible
for repair or replaccnent of this cquipment. When responsible individuals
have taken un active intercst, significant improvement has been noted,

2. Statug.of PLL:

() O£ <ZVATION: The problen which foces many units in different
meintenance acetions is that parts needed for repair of cquipnent cre not
on=hand, Thic causcs a piece of cpuiprent to be deadlined for an cxtended
pericd of time,

(v): BVALGATIY s Unit supervisory personncl in nony cascs arc nob
adequately femiliwy with the vorkdngs of PLL. Also in many instunces the
PLL .clerk has bad no formal training in FLL,

(v) RECO:MENDATION: %henever possible, seporute PILfs within a unit
should be consolidsted. Units should toke maximm advantege of allocations
Zer PLL schools offered by locul meintensnce organizations as well &35 by
1st Signal Srigede and 1st Logistices Co.xend. Supcrvisors should make
themselves nore familiar with the provisions of A 735-35.,

g. CODUSICATIONS: XONE
h, HATORIAL: ROEE
i, OTigRk:s MNONB
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SCCPV-0P~AD (6 Feb 70) 1st Ind
SUBJECT: Operational Report of Headquarters, 12th Signal Group for
Period Ending 31 January 1970, RCS CSFOR-65 (R2)

Dh, HQ, 1st Signal Brigade (USASTRATCOM), PO 96384 28 February 1970

T0: Commanding General, United States Army, Vietnam, ATIN: AVHGC-DST,
AP0 96375

i. Subject report is forwerded in accordance with AR 525-15,
2. The following commeri: are made:

a. Refercncc item "isrsoruel Management of Special Programs!, Para
2a(3), Page 4: Assignmont of special category persornel are made on a by~
name basis and arc idents{ied to major subordinate units by name to include
the speeial training recuived., In addition, frequent revicw of assignments
arc conducted by This he viguarters to insuvre such personnel arc still
assigred and perfovirting .aty on equipment for whish trained.

b, Referonce item "Xraining", Para 2e, Page 5: This headquarters
publiskes a letter each quarter to all commands listing allocations to US
Army Training Facility courses, The lettor for 3d Quarter, FY 70 was
published on 10 December 1969. Every attempt is made to publish end
disseminate allocctions xn time to permit commanders sufficiont time to
£ill quotas.,

FOR THE COMMiNDER:

o— ~ ,/ e

- wa ey
% //z,/ —

0. V, BONEBRAKE
Major, AGC
Adjutant General

CF:

Assistant Chief of Staff for Force Development, Departrent of the Army,
Washington, D. C. 20310

Commending General, U. S. Army Strategic Communications Command,

ATIN: SCC-OPS-RT, Ft Huachuca, Arizona 85613

Commanding Officer, 12th Signal Group, LPO 96308
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AVHGC-DST (6 Feb 70) 2d Ind

SUBJECT: Operational Report of Headquarters, 12th Signal Group for
Period Ending 31 January 1970, RCS CSFOR - 65 (R-2)

HEADQUARTERS, UNITED STATES ARMY VIEINAM, APO San Francisco 96375 1 & MAR 1370

THRU: Commanding General, United States Army Strategic Communications

Command-Pacific, APO 96557

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,

APO 96558

1.. This headquarters has reviewed the Operational Report-Legsons Leasmed
for the quarterly period ending 31 January 1970 from Headquarter, 12th
Signal Group and comments of indorsing headquarters.

2. Comments follow:

a. Reference item concerning "Administration of Congressional
Inquiries", page 3, paragraph 2a; nonconcur, Congressional Inquiries are
processed telephonically because of command desire to obtain a speedy
reply. Replies to these inquiries in themselves often generate further
questions as to policies and procedures being conducted at subordinste
level, The necessity for further information and clarification of replies
from subordinate levels is inevitable; consequently, the use of
electronically transmitted messages exclusively would delay the response
time to the Congressman, To assist in preparing replies, the 1st
Signal Brigade published on 4 January 1970 '"Congressional/Special
Inquiries Check List" for subordinate units,

b, Reference item concerning "Status of PLL", page 6, paragraph 2£2;
concur, The recommendation that a consolidated PLL should be accomplished
at unit (company) level i valid, A company should not maintain geveral
PLL's except where the combat operational sktuation absolutely necessitates
that such an arrangement be made, One PLL should be established and
maintained per each unit that has a property book and a UIC code,

FOR THE COMMANDER:

ﬂé‘ '&)7% fw(;‘v

Cy furn: ("J;.)HF¥H;LS
12th Sig Gr MAL AGC
1st Sig Bde Assistani Adjutant General

!
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SCCP-0P3 (6 Feb 70) 3d Ind ‘
SUBJECT: 'Operational Report of Headquarters, 12th Signal
Group for Period Ending 31 January 1970  RCS

CSFOR-65 (R2)

- QP
ECT

Headquarters, United States Army Strategic Communications
Command-Pacific, AP0 San Francisco 96557 § 0 MAR 1970

TO: Commander in Chief, United States Army, Pacific, ATTN:
GPOP-DT, APG 96558

1. Subject report is forwarded in accordance with AR 525-15

2, This headquarters has reviewed and concurs with subject
report as indorsed.

FOR THE COMMANDER:

FRANK €., MAHIN
coL, GS
Chief of Staff

CF:

CG, USARV, APO 96375 (wo incl)

CG, 1st Sig Bde (USASTRATCOM), APO 96384 (wo incl)
CO, 12th Sig Gp (USASTRATCOM), APO 96491 (wo incl)
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GPOP-DT (6 Feb 70) 4th Ind

SUBJECT: Operational Report of HQ, 12th Signal Group for Perisd Ending

31 January 1970, RCS CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 81 MAR

THRU:
Fort Huachuca, Arizona 85613

TO:
Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

-

2" C
AN S5
A rlf_/‘ l’{' o L

D.D., CLINE
2LT, AGC
CF: Asst AG
DA, ACSFOR
CG, USASTRATCOM-PAC
/0

7G

Commanding General, US Army Strategic Communications Command,

Assistant Chief of Staff for Force Development, Department of the
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SRS SCC-PO (6 Feb 70) 5th Ind

4 SUBJECT: Operational Report of HQ, 12th Signal Group for Period Ending

E ; 31 January 1970, RCS CSFOR-65 (R2)

3 s HQ, US & Strategic Communications Command, Ft Huachuca, AZ 85613
S 7 APR 1910

" ’;p TO: Assistant Chief of Staff for Force Development, Department of the Army,
p H Washington, D. C. 20310

SRR

4 i This headquarters concurs in subject report as indorsed.

3 ;gf’

; | i‘ FOR THE COMMANDER:

" v »

2N W. 0. P@QN

3 3 Maj, AGC

: i' Asst Adj Gen
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