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jlit.qxa turIss, .012th 'Si~nmJ. Groupl

lalo 96308

SCCIV -VOO 6 February 1970

SUB3JECT: Ope~ration'al Report o)f Hcadc -aitore, 12th Sign±J., oup-.ior

Period Ezndinig 31 Jamuaryi9170. - CS-CFOR -65 (R-2)-

1.. Soction 1 * Opcr..'.tions: Sit.ilficantAct~vqtiop6

a, 12th SiGma. Group '..s coiipooed of' thc following unita as of'
.31 Jaury 1970.. An ort- ±viztionl. diaigram icn attached ac Inclomwue one*

(1) 110, 12th SigmaJ Group

:(2) 37th Siamal B~attalion coanpos~d of the folnoingf

(a)* i*I; 37t4 $±gsnal Bal-ttlion (Spt)

(b) Compy A (Spt)

(a). Conpany P (Spt)

(d). CornpmVn 1)43rd (Spt)'

(0.33 7th Sifl'lCc~rpcTYW (P/R)

(f) Da. Din'g Signa Conpany

(3) 63rd Simit-.1 BattUlion composca o'7 the following:

(a) IHO 6rdS.' Bat- Qo-a (Rzd Cab)

Wb -.56th.Si ;ry;1 Ooop .ny (Spt)

(c) 586Wh Sig-,n:..l %ompa~any (Spt)

(d) Ccmpavy 1/37th '(Spt)

(a) 270th Signal Co. ipany (CIL)

(W 17th Cabla Pla.toon (CC%

b. During1, thc period 1 November through 31 Jwaiury, tho followiing
* oiGm-dficant cactiviticai occurred vithin thio commaind.

FOc' V L 7
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SCV-PiI 31Jruy1

SUBJECT: (Opratimn:l Roport of lluaCurters, 12th Signal Group for period
SndinL 31 Janurry 1970. RcS OSFiaO. - 65 (R-2)

(1) In i:-id , oveii-ber tie Dung Ha Uest Signal Site was completed. Radio
relay Conn Center, switchboard, HF REAdio, and a cable plant zrc provided
for the subscribers at this new location. A VF torniwl site was e.lso
established .Lt Dons Ha East.

(2) Access to socundary dial telephone trunkcs for Phu Eai DT2 sub-

scribers was mrde on 6 Deco-mber 1970. These secondary cil truks allow
access to Da kian$ Air Force Dial Telephone i xchange subscribers. This
capability is primarily Cor class C telephone subscribers, who have previously
boon restricted to call within the Piu Bai DT2 area. The activation of
scdodazy dial trunks to othor I CTZ DTb's w:il assist in relieving thb
prossuro for re,,uests for blass A tolephbne sexvice siace moat porsmnnel
call ith in the I CT/ area. Class A tlx'hone subscribers have also been
oncouraged to uLlizo secondary truaking, so &s to roleaise the tander.
trunking to tho)se qlass A subscribers with a need to call out of the I CT/area"",

(3) On 6 January 1970 the renovation of tho XXIV Corps TOO Corimiconter
was coxipletd by a joint ef'ort of persoranel fror. 1st Signal Brigade C l't
and ncmbers of the 270th Siignal Co3pany, 63rd Signal Battaliun. Coiapletion
of this project is oxpected to add to the overoll operating cfficiery
of tho f£cility thus providing btter service to the subscribers su pported
by it.

(4) Duriwc: the week ending 14 January 1970, a project i,.s cocpleted
which oli.inated the Da Kan,; TET (old control) by catting over a3l. of its
fco,:rer circuits to the 337th Signal Company The20 fraee. , This project was
acco,.plishod t rouch the combined and coordinatod efforts of 37th Signal
Batti-lion, 40t. Signal Ba Vtal .on, a.d 361st Signal Fattalioi. The
elimination of the Da i',ani, TNT resulted in the 'liiation of a tangled,
disorderly cable installation which has become a source of recurring
co,,iunications problems. As a result, all cables are routed through 37th
Signal Battalion co -ound in Da Nang, which include AF and APLVN cables. ill
uorps area systems ter ir , ing at Da iang now appear on new distribution
frames which arc t':o responsibility of the 37th Signal Battalion.

(5) Durinb tbo wok ending 28 January 1970, direct dial telephone
circuits were activated fror. the DTE at Phu Bai to the switchboards at
-uan,; Tri and Don; Ka. Iostallations of these circuits pen it class A
telcphono subscribcrs in the Phu Lai are to dial directly to the Quang
Tri and Dong 'a operi:tors th:us s~ving time forinerly required to go throurfi
-thu 'itr fo "t Phu [i. LAitiLnally, sk.itchboard operators at Quang Tri
and Dong 11, can dial directly to subscribers in tho Phu r3ai area.

INCL 21
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SCCPV-PGOI
SUBJECT: Operational Report of Headquarters, 12th SiLil Group for Period

'nding 31 Jamary 17. . CSFCR -65 04)

2, Sctio 2 Losoor Learnd: CO anders Obseriations. Dva uations. and
Reco v ndatioaa:

a. Pers 6hnel ad Ac .inist=rtiv:

(1) Ad inistration of Co n~essionp incuiico
(a) 0BS V'fI0 :' At the preseit, CGongrcsoional Inquiries are processed

both telephonical!4 .nd through co iar-ci.annel correspondence. Presxmably
because of the desire to obtLain c. speodr replyr os zo rosional pnquiries
are received at Headquarters,. 12th Signal Group via a telephone call fram the
18t Siaial Dr gade. In mcny instances, 'h6wover. after requested infomation
has been-obtained and telephonically transnitted back to Erigade, additional

.tolcphex calls arc received frmn Brigade on shbsoqucnt .dys, requesting
furthr ioon.ration and' clarification on the same Liattore.

(b) "I&1: It is believed Uiat vastod tino.rosults frcnvtolephonic
processing of Congressional Inquirieos becauge:"

(1). Distortion and inaccuracy result as vocal comnunications arc relayed
through sucopcive links in the chain 'o cor nr x "n"

(2) The initial tlephonic inqu ry is not sufficently -thought out and
organized, to me ,clear "tli specific and detailed items of informati n
required.

(c)" REC) DAIONS: That Conressiomal Inquiries be made by
electronicallytrDsi ttod message and be in the. form .of an itemized -checklist
of ecisely what ifo.nation and details are required. .t is,believed that
this. ;!emau would be both expeditious and less prone to inaccuracy and wasted
cOmuiications.

* (2) *' nance of Dt i,'Oi (Emc-.encv Data)
'( ) OR,AT!,,,.: 'A spot chock of twenty DA FO1i 41 rQvqcaled that 75%

(15) were incmplet., inaccuratc or overdue for review.

(.b) 0'JUATIOK- A coaplete review of all DA Form 41 'i.ras 'conducted
through individual interviomm. It was dcortincd that of the 130 fo.is
checked, that (i or 62 2c'cent required coplete re-typing, ,Major
doscrepancies found vero change of aci-ces6 of principle beneficiaries;
ineompl-te statcment rogirding disposition of pay and aL1owances, if in missing
status; incomplete insurance data and change of uLtori:.l status resulting in
change of beneficiaries.

INCL



SCCPV-FGOI

SU13JECT: Operational Report of Headquarters, 12th Signol Group for Period
Ending 31 January 1970. RCS CSFOR - 65 (R-2)

(c) BLC01 tDATIONS: That a thorough review of the form be accomplished
during initial in-processing of replacement and required corrections made on
the spot. Ensure that initial corxuanders Orientation, stress importance of
individual reporting changes effecting the form to the Unit Personnel Officer
as soon as possible. Further, that personnel officers conduct co',pletc
periodical review of all DA Foxv 41.

(3) Personnel Management of Special Programs.

(i) 013hIMVATION: Personnel are being assigned to this Group for
"utilization in Special Com.iunications Programs, such as DSTE and AUARS.

Upon arrival, they were roassigmed for utilization in their basic M10S
without regard to any special projects requiring their utilization therein
and in the specific unit tasked with the project.

(2) AJ U Li1: Personnel wore assigned to this Group for further
assign-tent to specific units vth supplementary new cowmunicatins systems.
The assignment instructions from the Replaceient BAttalion did not indicate
this fact nor were any assignment instructions received frm 1 st Signal
Brigade directing their assigmrment until after the Group assigned them
for duty in their M'OS not requiring special qualification beyond the scope
of their basic MOS. Thus, the DSTE (MOS 72F and 34D) and AIMRS (MOS 31J)
personnel had to be reassigned to the project unit on short notice which
indicated reassiguent of non-DST4/aMOS personnel to fill the vacancies
created. Less of operational quAlity and harried movements resulted.

(3) ECT,[!iDATICN'.S: That close coordination between Operations,
Personnel and Replacement officials be initiated to identify special projects
personnel on the reassigament orders in the special instructions portion
.of the order and further that coplete 1iOSC's be indicated (Special
Qualification and Additional Skill Identifiers) IAW AR 310-10.

(4) Personnel Assistance Teams

(1) OBSRVATIOI: That records, reports, pe~rsonnel actions, and personnel
surveys processed at Group for submission to higher headquarters have been
subsequently reveded to-;. inaccurate.

(2) EVALUATIO1V: That the unsatisfactory qualitative authenticity of
personnel matters consolidated at Group levels ikqs caused at source of origin..

i.e., battaion and company level. A Pesonncl Assistance Tee, was formed
to visit subordinate units to ascertain cause of errors and to recommend
solutions, The te ha consists of at least two persons per visit and is
flexible, designed for both general and specialized areas of concentration.
The team has conducted visits to each battalion concentrating on a general
observation of the persorel office, workflow and supervisory procedures,
utilization of personnel cleri, suspense procedures and others. Inprove-
nents in th~ose areas have caused the quality of work to rise.
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SCCPV-PGOI
SUBJECT; Operational Report of Hadquarters, 12th Signal Group for Period

Ending 31" January 197Q; 1 CS CSFOR -;65 (R-2)

(3) 'RECO1.t'!DkTION: Personnel Assistance Tecqns have proven to be of
tvemindous benefit t- nll cbncernod; close follow-up a6tion is imperative,
howelor, 'to insure its success. Utilization of the tean has lincited potential
an. bhoild be doihsidercd a major zask of the Group persoLnel office, to insure
its' own success, by purificati-on of the source .information.

'b.. INTEL.LIGEKNCE: NOME

c. OPi2ATIONS: NONE

d. ORG A,ZAIOa : NONE

e.* TRA12h1ING:

(1) OS-VATIO',: Allocatiors for courses at USATF, Long Binh, have been
received Withi orly a few days lead time in which to fill the space. This
insufficient time sometimes results in a "no show" or non-qualified
personnel, being sent to. school.

(2) EVLjiUATION: Sufficient U ae is needed so that bach level of command
can be, no'ified of e.llocations received. .t company or detaqhnent level,
tLie is required to interview candidates to insure proerpersonniel receives
training. "Orders and travel arrangements must be made.

(3) REGONENDATION: We -have learned that widle messages are being
prcpared for transmittal, a phorio ccl" to t e "it c"nci m "dis "fi "
This will alert them and start them on the initivl-phases of interviews
and processing. We rcor.-mend that a policy 6f this sorm be 6stablished
especialLy for Groups that are far enough away from Long Binh. that the
only practical means of transportation is by air.

f. LOGISTICS

(1) Mess Hall Rcsponsibilities

(a) OBSERh-1'TION: The bigjost problem that faces most mess halls is the
mnaii.tenance of equipment. Autio~rized equipient is on-hand but when it
becomes non-peratical, it tak,s an exteided length of time to got it
repaired or replaccd.

(b) EVALUATION: Unit moss Officers and Battalion S-41 s are not familiar
with the maintena~nce procedures of repair or replacemient. As a restLIt, it
takes longer to have mess oquip nent returned to operational status.

55
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SCCPV-PGOI
SUBJECT: Oporati 1, ... F.ort of HcaIquarters, 12th Siznwaz Group for Period

Ending 31 Jonwurj 1970. RCS CSFORf - 65 (R-2)

(c) PMCCI2NDATIO: Supervisors and ,unit moss stewards should
£ci.iliarize "whonselvcs i: iintenance of niess equipent so that repair
or 'eplacenent is nade as soon as possible. Miess operations and its
supervision should not ia!J into the category of an "extra duty"e
Eippasis should be placed on -t by responsible porsonnel. These personnel
should mzJe periodic checks and liasion visits to units that are responsible
for repair or replaccricnt of this equipment. When responsible individuals
have taken .un active interest, significant improvement has been noted.

2,,

(a) O£' 2VATO : Tho probla which faces many units in different
maintenance o ctions is that parts needed for repair of cquipuient are not
on-hand . This causes a piece of equipment to be deadlined for an oxtendod
period of tire.

(b). L Uk':.': Urit supervisory personnel in many cases are not
adoquactely far.iliat' iti the worldngs of PLL. Also in many instances tha
PLL ,clerk has had no fonnal training in PLL.

(0) BECOd. 1,DATIO'!: 'ihnevor possible, separate PLLis within a unit
should be consolidated. Units should toe maxLnmi advantage of allocations
^or PLL schools ofilercd by local maintenance or(unizations as well as by
1st Siga). Bri~ade '&*Ad 1st LosIotics C..and. Supoxvisors should make
theiselvcs more faniliar with the provisions of AL 735-35.

g. C%£MNtICATIONS: AOI'T

h. NA'TZ-FLJAL. NONE

i. O _M-q 'NONE

I Ici D. It. OGr XI PJ
as Colonel, SigC/ //

Ca. rianding

i6
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SCCPV-OP-AD (6 Feb 70) 1st Ind
SUBJECT: Operational Report of Headquarters, 12th Signal Group for

Period Ending 31 January 1970, RCS CSFOR-65 (R2)

DA, HQ, 1st Signal Brigade (USASTRATCOM), APO 96384 28 February 1970

TO: Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST,
PO 96375

1. Soibject report is fowwarded in accordance with AR 525-15.

2. The following commer. , are made:

a. Reference item 'l "rsonael Management of Special Programs", Para
2a(3), Page 4: Assignment of special category personnel are made on a by-
nan-- basis and are ident. tied to major subordinate units by name to include
the special training re.-,.ved. In addition, frequent revibw of assignments
are conducted by this h ,.quartrs to insu..:e such personnel arc still
assigned and perfor.ming .. ty on equipment for whi-c. trained.

b. Reference item "-aining"t , Para 2e, Page 5: This headquarters
publishes a letter each quarter to all commands listing allocations to US
Army Training Facility courses. The letter for 3d Quarter, FY 70 was
published on 10 Dacember 1969. Every atte..t is --ade to publish and
disseminate allocc.tions ".n ti.ai to per.riit commanders sufficient time to
fill quotas.

FOR THE O OMuNDER:

0. V. B0MBRAKEi
Major, AGO
Adjutant General

,OF:
Assistant Chief of Staff for Force Development, Department of the Airmy,
Washington, D. 0. 20310
Commanding General, U. S. Army Strategic Communications Commnd,
ATTN: SCO-OPS-RT, Ft Huachuca, Arizona 85613
Commanding Officer, 12th Signal Group, APO 96308

I



AVEGC-DST (6 Feb 70) 2d Ind
SUBJECT: Operational Report of Headquarters, 12th Signal Group for

Period Ending 31 January 1970. RCS CSFOR - 65 (R-2)

HEADQUART&S, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 1 8 M AR 1970

THRU: Comanding General, United States Army Strategic Communications
Command-Pacific, APO 96557

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

I.. This headquarters has reviewed the Operational Report-Lessons Leanned
for the quarterly period ending 31 January 1970 from Headquarter, 12th
Signal Group and comments of indorsing headquarters.

2. Comments follow:

a. Reference item concerning "Administration of Congressional
Inquiries", page 3, paragraph 2a; nonconcur. Congressional Inquiries are
processed telephonically because of command desire to obtain a speedy
reply. Replies to these inquiries in themselves often generate further

questions as to policies and procedures being conducted at subordinate
level. The necessity for further information and clarification of replies
from subordinate levels is inevitable; consequently, the use of
electronically transmitted messages exclusively would delay the response
time to the Congressma~no To assist in preparing replies, the Ist

Signal Brigade published on 4 January 1970 "Congressional/Special
Inquiries Check List" for subordinate units.

b. Reference item concerning "Status of PLL", page 6, paragraph 2f2;
concur. The recommendation that a consolidated PLL should be accomplished
at unit (company) level is valid. A company should not maintain several
PLL's except where the combat operational situation absolutely necessitates
that such an arrangement be made. One PLL should be established and
maintained per each unit that has a property book and a UIC code.

FOR THE COMMANDER:

C. E'MC 1"

Cy furn: (. I ,, (II,!
12th Sig Gr Mr AG
Ist Sig Bde AssisLtimI AdI.ij.iZit Gcerial

A
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SCCP-OP3 (6 Feb 70) 3d Ind
SUBJECT: Operational Report of Headquarters, 12th Signal

Group for Period Ending 31 January 1970 RCS
CSFOR-65 (R2)

Headquarters, United States Army Strategic Communications
Command-Pacific, APO San Francisco 96557 8 OMAR 1970
TO: Commander in Chief, United States Army, Pacific, ATTN:

GPOP-DT, APO 96558

1. Subject report is forwarded in accordance with AR 525-15.

2. This headquarters has reviewed and concurs with subject
report as indorsed.

FOR THE COMMANDER:

FRANK C. MAHIN~COL, GS

I ~Chief of Staff

CF:

CG, USARV, APO 96375 (wo incl)CG, Ist Sig Bde (USASTRATCOM), APO 96384 Nwo incl)

CO, 12th Sig Gp (USASTRATCOM), APO 96491 (wo incl)
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GPOP-DT (6 Feb 70) 4th Ind
SUBJECT: Operational Report of HQ, 12th Signal Group for Period Ending

31 January 1970, RCS CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 3 1 MAR 70

THRU: Commanding General, US Army Strategic Communications Command,
Fort Huachuca, Arizona 85613

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

.- D.D. CLIVE i
"9 %2LT, AGC

CF: Asst AG
DA, ACSFOR
CG, USASTRATCOM-PAC

/6i t
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12, SCC-PO (6 Feb 70) 5th Ind
SUBJECT: Operational Report of HQ, 12th Signal Group for Period Ending131 January 1970, RCS CSFOR-65 (R2)

HQ, US 7,im Strategic Communications Command, Ft Huachuca, AZ 85613
" APr

TO: Assistant Chief of Staff for Force Development, Department of the Army,
Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER:

I Maj, AGO
Asst AdJ Gen

I I!

-I.. .
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