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HEADQUARTERS,   765TH TR^SrOP.T.ATIcr BATTALION   (AT-liS)   (GS) 
"uül TxiN IHANG" 

APO  96291 

AVGFV 10 November 1969 

SUBJECT 1     Operational Report-Lessons Learned,   765th Transportation 
Battalion (AM&S)   (GS),  Period Ending 31 Oct 69, RCS 
CSFOR-65  (R2) 

Assistant Chief of Staff for Force Development 
Department of the Army 
Washington,  D.C.    20310 

1:.    Operations 1    Significemt Activities 

a. Organization and Location!    Headquarters and Headquarters 
•;ornpany,   765th Transportation Battalion (AM&S)   (GS)   is organized undei 
ilTOE 55-66F,  USARPAC  2/67,  dated 29 Dec 67,  as directed by U3ARPAC 
GO 131 dated 23 Feb 68,    Headquarters and Headquarters Company is 
located at Vung Tau,  RVN,    Subordinate  units of the battalion,  with 
locations,   are as follows 1 

(1)    56th Transportation Company (ADS),  located at Long Thanh 
North. 

(2^  303rd Transportation Company (GS), located at Long Thanh 
North. 

(3)  330th Transportation Company (GS), located at Vung Tau, 

(M  388th Transportation Company (ADS), located at Vung Tau, 

(5) 6llth Transportation Company (ADS), located at Vinh Long, 
with a DS element located at Gain The. 

(6) Aviation Electronic Support Company, (South) (Provisional), 
The Headquarters and 1st Platoon are collocated with the GS and DS 
units at Vung Tau, the 2nd Platoon is collocated with the 56th (DS) 
and 303rd (GS) at Long Thanh North and the 3rd Platoon is collocated 
with the 6llth (DS) at Vinh Long. 

b, Missiom The primary mission of the headquarters is to 
provide oommand, control, staff planning and administrative super- 
vision of the two transportation aircraft general support companies, 
three transportation aircraft direct support companies and a 
FOR or or , 
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SUBJECT 1    Operational Reoort-Lessons Learned,   765tli Trans-oortation 

Battalioi. (A.".:^)  (CJS), Period Ending 31 Oct 69,'RC3 
CSPOR-65  (R2) 

provisional aviation electronic support company.    The principal 
missions of the subordinate units are as follows 1 

(1) Direct Support Unitsi    To provide direct support and backup 
direct support in the  areas of airframe,  engines,  aircraft systems 
and aircraft armament systems for It005 aircraft of all types located 
in the extreme southern II Corps,  southern half of the III Corps and 
the entire IV Corps tactical zones. 

(2) General Support Unitsi    To provide general support and 
backup direct support maintenance for all aircraft,  aircraft 
components and armament systems supported by the direct support units. 

(3) Aviation Electronic Support Company,   (S)   (Prov)i    To provide 
general support and backup direct support avionics maintenance for 
nore than 1,^00 aircraft.    In addition to support for the above 
aircraft that are organic to aviation units in the support area,  the 
AESC  (S)  supports Army aircraft located in Thailand  (JUSIviAG),  aircraft 
operated by Air America in Saigon and PA&E C-7A aircraft. 

CO    Additional Battalion missions include 1 
(a) Operation and control of the Army Aviation Refresher Training 

"•'hool (AARTS), with present capacity of 215 resident students. 
(b) Operation of a primary Theater Aircraft Reparable Program 

^TARP) agency.    The battalion control DSU (388th)  is located at Vung 
-au.    It receives reparables from units throughout Vietnam,  moves 
these reparables directly to the depot level shops of the USNS Corpus 
Christi Bay (FAME)  as well as the battalion GS le\el shops,  receives 
the serviceable output of these shops and returns the serviceable 
components to the supply system, 

Q.    Changes in Commandi    During this reporting period the 
fallowing changes in command occurred! 

(1) On 16 Sep 69 MAJ John H. Stanford assumed command of the 
56th Trans Co  (ADS)  from MAJ James B. Thompson, 

(2) On 29 Sep 69 i-iAJ Roy B, Dickinson assumed command of the 
330th Trans Co  (GS)  from MAJ Robert <<,  Tallgren. 

(3) On 13 Oct 69 MAJ Dalton J.  Romero assumed command of the 
;303rd Trans Co  (GS)  from MAJ Davies R,  Powers. 

(*»■)    On 15 Oct 69 MAJ Charles ?i.   Graham assumed command of the 
388th Trans Co  (ADS)  from MAJ Robert A.  Mangum, 

d.    Mission Operationsi 
(1)    All units of the battalion participated  in Con-ibat Support 
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SUBJECT 1 Operational Report-Lessons Learned, 765th Transportation 

Battalion (A?:&S) (OS), Period Ending 31 Oot 69, RCS 
CSFOR-65 (R2) 

Operations and conduoted integrated unit and individual training 
during the entire reporting period, 

it)    Unit Movement1 None 

(3) Airoraft General and Direct Support Maintenance 1 During 
this reportin? period1 the aircraft GS and DS units of this battalion 
provided support for 1,005 aircraft located in the II, III and IV 
Corps tactical zones. This support included all Installed and float 
armament systems, repair of battle and crash damage, repair of direct 
exchange compenents and repair of TARP items. The following break- 
down represents performance data in this mission areai 

i 

(a) Aircraft Maintenance. A summary of aircraft maintenance 
activity by level of maintenance is shown belowi 

EII^CTTUPPORT MAINTaWANCa 

MONTHLY NET CHANGE 
AUG SEP OCT 

Aircraft Received 198 226 179 
vircraft In-Progress 63 197 ^6 
Aircraft Comületed       191 182 165 

TOTAL AVERAGE THIS QTR 
603 201      -1 
306 102      +^0 
558 186     -10 

JIS TO REPAIH 
0-10 Days 

11-20 Days 
21-30 Days 

31+ Days 

P^RFORMArCH 

AUG    SSP OCT 
1^5    132 14<? 

17      22 21 
10         7 11 
 19      21 3 

GENERAL SUPPORT i'.VCK 

TOTAL 

61 
28 
43 

Aircraft Received 
Aircraft In-Progress 
\ircraft Completed 

TIME TO REPAIR 

AUG 8fi£ OCT TOTAL 
44 62 34 140 

l\ 126 30 189 
57 33 132 

PERFORMANCE 

PERCENT 
76,4 
10.9 
5.0 
7.7 

MONTHLY 

44 

NET CHANGE 
THIS ÜIR 

-6,69J 
+1.99* 

0.0«« 

NET CHANGE 
THIS QTR 

-11 
+31 
+15 

0-20 Days 
21-40 Days 
41-60 Days 

60+ Days 

AUG    SEE fiCT 
33      ^6 22 

4        6 7 
12 2 
^         3 2 

NET CHANGE 
TOTAL    PERCENT    THIS QTR 

101 76,5 -.5^ 
17 12.9 -.1?5 

5 3.8 -2,2^ 
6,6 + 2,8/1 
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SUBJECT 1    Operational Report-Lessons Learnod,  765th Transportation 

Battalion {KM)  (G3), Period Ending 31 Oct 69, RCS 
CSFOR-65 (R2) 

NRTS RATE 
Vf, 

(b)    Aircraft Components 1 
RBCBIVaD REPAIRED 
■,26§ 1,221 

(0)    Aircraft Turbine Engines 1 
BQiMB REPAIRED NRTg NRTS RA' 

(d)    Aircraft Armament Sub-Systems Components 1 

.TE 

RBCEIVBD REPAIRED 
T7562 ijß 

NRTS 
l56 

NRTS RATE M 
Jotei NRTS is an abbreviation for Net Reparable This Station 

(4) Avionics Components Processed1 

Yung Tau  Long Thsnh N. 

fO Received 13.197     7.861 
wo Completed 
10 Bvac to SAAD & FAMF 

12.162 
1,046 

6.952 

Vinh Long 

6,042 
3,751 

TOTAL 

27,100 
22,885 
1,046 

(5) Aircraft Prooessingi This battalion has the mission of off- 
adding and processing aircraft delivered to Yung Tau by surface 

reasel. Tht off-loading operations for this reporting period involved 
three vessels from which 65 aircraft were discharged and prepared 
for iesue. Arriving aircraft ccnaiated of 51 AH-15, 2 CH-47, 3 U-21 
and 9 OY-1. 

(6) Aircraft Issues 1 
TYPB 
CH-47 

NUMBER 
2 

AK-10 51 
OY-1 9 
U-21 3 

Aircraft Processed for Retrograde 1 
NUMBER TYRE NUMBER 

8 UH-1H 6 
3 AH-10 6 
2 CH-47A 1 
1 0V-1 2 

(7) 
TYPE 
0H-6A 
UH-1B 
UH-1C 
UH-1D 

(8) Aircraft Recovery Operations 1 During tins period the 
aircraft direct support companies of this battalion rigged 236 
aircraft for aerial lift.    Of thesa  236 Rlrcraft,   93 were field 
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SUBJECT 1 Operational Report-Lessons Learned, 765th Transportation 

Battalion (itM&S) (OS), Period Ending 31 Oot 691 RCS 
CSPOR-65  (R2) 

extractions (the rigging operation talcing place in an area temporar- 
ily secured by ground troops and/or armed helicopters)!  and 138 
aircraft were rigged for maintenance evacuation,  (airlift of the 
aircraft from one secure area to another).    The 330th Trans Co (OS) 
successfully airlifted 39 aircraft in support of the DS companies■ 
This marks the end of 40 continuous months of asrial lift support 
during which the 330th has a record of 1,251 recoveries, while 
experiencing no accidents or major incidents« 

(9) Flight Operational This battalion operates a consolidated 
flight operations section (under the supervision and control of S-3) 
from which all aviators and aircraft assets of the units stationed 
?.t Vung Tau are controlled« This results in optimum utilisation of 
aircraft assets. Ths wide dispersion of battalion units, ths large 
area of maintenance support responsibility and the tactical situa- 
tion create a flight operations workload of unusual proportions for 
a battali 1 of this type« There are no flight operations personnel 
authorized. 

mpumimFR&mimm&p 
PAX CARRI£D S/PONS AIRLIPTSD HOURS FLOWN 

5,00k jzk 1,958 
(10) Technical Supply Operations 1    The following statistics 

represent the operations of the Direct Support Supply Activities of 
the Direct Support Companies1 

66th 386th 6llth 
ASL Lines 1 ]5.884 131418 12,425    ' 
Lines at Zero Balance 1 3|495 3il93 2,836 
.otal Requests Receivedi 31*24? 36,608 40,849 

Demand Accommodationi 78«0£ 7B,7% 85«9JC 
Demand Satisfaction! 70«l£ 76t8£ 74« 1^ 

(11) Theater Aircraft Reparable Prosrami The total bulk tonnage 
cf aircraft components processed by this battalion in support ef the 
TARP program during thia reporting period is as follows 1 

Total Tons Receivedi 800«? 
Shioped to C0NU3 NRTiSi 272.2 
Shipped to FAMPi 47.2 
Shipped to 330th (0S)i 101«4 

(12) Army Aviition Refresher Training School (AHRTS)I    the AART 
School,  operated b; this battalion,   provides  r^fr^sher and new 
equipment training for personnel throughout RVN,    This school, 
roonsored by thj  34th General Support Group,   is staffed by one 
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T.53-LX1 Engine 30 
Ti53-L13 Engine 95 
T-55-L7 Engine 29 
T-55-L11 Engine 22 
T-63 Engine 63 
Armament 150 
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Battalion {OMM)  (OS), Period Ending 31 Oot 69, ROS 
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officer, eight enlisted men and 2^ .civilian personnel* During this 
reporting period 1,025 students were graduated from the following 
ooursesi 
6PURSE QRApUAlSS 
0H-6A Alrfrane . *.; ,.   SO 
UH-lDÄi Airframe ' 91 
AH-1G t\irtrme 10? 
OH-'*? Alrframe 53 
CH-U? Haint Supervisor  53 
Tech Supply 116 
Tech Inspection 122 

a. New Activities1 
(1) During this reporting period ma.lor notifications were 

^ocompllahed In the maintenance facilitios of the 330th Trans Co (GS), 
Installation of an improved lighting system in the north hanger 
enables the unit to perform maintenance during th-s hours of darkness. 
Installation of additional lighting in the allied Shops increases 
jvailable light to an acceptable standard. Installation of air 
conditioning in the engine shop reduces possible contamination tc 
airvraft turbine engines in the shop, especiallv during the dry 
p.aaont 

(2) During this reporting period the 611th Trans Go's technical 
supply open storage area was raised approximately 10 inches using 
crushed rock,  allowing repair parts to be stored above the monsoon 
water level, 

(3) AN/ARC 1^9 Radio Repeater System.    Three 11-21's were 
■i.etroflttsd to accept the AN/ARC 149 Radio Repeater System,    U-2l,s 
equipped with AN/ARC l^Q's are utilized as airborne radio relay 
stations.    The AN/ARC 1^9 system significantly increases the range of 
oommunlcation for ground Commanders• 

CO    The Spectrometrlo Oil Analysis Laboratory, located with the 
56th Trans Co at Long Thanh, received a second Perken-Slmer Model 
303 Atomic absorption Spectrometer on 23 <iug 69.    This second 
spectrometer sisnificantly increases the capability of the labora- 
tory, 

(5)    The StandnrdiiSQtlcn Maintenance Tent Plight Course for 
UH-l aircraft pilots initiated durini fourth quarter FY69 continues 
with groat succesr;.    During this period,  16 pilots successfully 
rompletert the course.    In September,  thia battalion assisted the 1st 
.iir Cavalr" Division in establishing •■, UH-l naint.:nanca test allot 
funilj ariJ-iticn course  to  operate  .vlthir. the Division.    Progr .na cf 
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Battalion (.J.l&S)  (98), Psriod dndln^; 31 Oct 69. RCS 
CSPOR-65 (R2) 

instruction were prepared and presentation of material was standard- , 
ized among instruotor pilots•    In October •-tion was initiated to 
incorporate Vietnamese «ir Force (VNAF) pilots into the test pilot 
training program.    VNAF will be allocated quotas, and their pilots 
will be trained in the Test Pilot Course operated by this battalion« 
The maintenance test pilot familiarization course is currently 
operated utilizing aircraft and personnel borrowed from operational 
sections.    A roouest for official snnction for this pregram is being 
forwarded,  asking that instructors, aircraft,  and mechanics be 
assigned to conduct this training program within the AART School« 

(6) During this period tho 303rd Trans Co (OS)  actively entered 
into the Theater aircraft Reparables Program (TARP).    Under this 
program designatod items  are repaired at specific aviation 03 
companies rather than being retrograded to CONUS,    The 303rd Trans 
Co is programmed to repair servo cylinders for UH-l'i  (PSN's I650- 
01^-2038 and I6t50-912-&122)|  starters for U-ö'i  (FSN 2925-735-^80), 
enerators for UH-l's   (FSN 6115-901-1818),   and UH-l landing lights 
FSN 6220-283-29767). 

(7) Project "Ni,;Ththnwk".    "Nighthawk"   in a helicopter mounted 
armament system designed for operation during the hours of darknens, 
...i:  best qualitiec  of  "Firefly",   "Flashlight"  and  "Lightning Bug" 

•<ht firing gun systems have been  integrated into  the  "Nighthawk" 
3.yüten.    The  armament shop of the  330th Trans Co designed  ind 
manufactured the mount for the system and  durinp; the months of 
September and October produced 23 such mounts, 

f.    Civic Actions 1 
(1) In August of this quarter, the battalion undertook support 

of the Sao Mai Grade School in Vung Tau,    Specifically,  a large area 
of the school grounds was leveled to provide space for a playground 
and nursery1  food, wood and soap wore donated to the school1  a 
battalion instructor conducts a weekly English class for tho benefit 
of the nuns at the school. 

(2) The 56th Trans Co continues to provide frequent vehicular 
Transport in support of the l^th Civil Affairs Platoon in Long 
Thanh.    In addition,  the company donated a pallet of cement for 
> onstruction of a now village office in Lons Kanh and contributed to 
improving the living conditions of local nationals working en post, 

(3) In ^uv-;ust of this period,    tho  303r'. Trans Co began support 
of the Long Thanh Orphanr.ga.    The cor.pany has made large contribu- 
tions of clothln-;,   baby toys and bdilding  -atjrials.    In October the 
unit donated  a 2*   ton truck lo-.'1  of excess cr.iirs r.nd tables  to the 
orphanage. 
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SUBJECTi Oparntional Roport-Lossons Lerxrnad, 765th Transportation 

Battalion (AM&S) (03), Period Ending 31 Oot 691 RCS 
CSPOR-65 (R2) 

M    Support of operation ungel" has bean a mission of the 6llth 
Trans Oo sinoe August of this quarter■    The program is a post wide 
Operation in support of Vinh Long province. 

2. 
Reoomme 

fctsignrLMrntdi   gomman^r'a ahiugaliflaii iaaiiMliflM iPd 
JMUaaSSnT 

cere 
a.    £i£|SQQii. 

.    (|)   jiiimntnt tf laumkuwl mite MjOajaasaM Qfii 
(a) OBSßRVuTIONi Aviator Maintenance Officers (MOS 64823) with 

llvtle flying experience and only maintenance school background are 
being assigned to aviation direct and general support companies upon 
arrival in-countryt The depth of the problems which arise at these 
levels of maintenance requires more experienced personnel for proper 
resolution» 

(b) BVALUaTIONi The ability to trouble shoot rnd provide sound 
nJ-'ios and judgement to customers of an aviation maintenance unit 
squires tbrt the test pilots have some experience in the field of 

i-uition or adequate time to acquire confidence in the aircraft 
i"1 which the individual is rated. The volume of flying which is 
.• -quired at the direct or general support level is not adequate to 
:rain or provide the experience factor which direct support recovery 
and test pilots should have. Aircraft safety and the demand for a 
quality product for the direct support customer requires a more 
proficient aviator• 

(0) RBOOMMENDüTION1 That Aviator Maintenance Officers not be 
assigned to aviation dirsot and general support companies until they 
have worked elsewhere in MOS 6^823 for a period of six months or 
unless thsy have previously served with urmy aviation for a year as 
an aviator1 that aviators returning from their initial tours in 
Vietnam be considered for attendance at the aircraft Maintenance 
Officers Course 1 that Aviator Maintenance Officere receive test 
pilot training before being assigned to USaRV. 

(2) Nonavailability of Officers with 1103 ^20  (iLviation Supply 

(a) OBSSRV.JIONi Transportation Corps Offlosrs in MOS ^20 are 
in short supply. 

(b) HV.XUaTIOWi Of five positions in this battalion requiring 
porsonnel in H03 ^'20, only two ^.rs currently filled with MiS 
qualified offic^ra. Officers in othor MOS's ire r.ncigna 1 in these 
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positions inri require extensive on the   job training (OJT)»     OJT 
involves instruction in ..rmy Field Supply Procedures, Field Storage 
Procedures -md NCR-500 operations.    Transportation Corps officers 
acquire MOS ^20 by attending the Supply rianageraent Officer Course 
offered at Ft, Lae, Virginia.    This same course awards UOS 4201 
(Supply Hanagtmant Officer)  to Quartermaster Corps and Ordnance 
Corps officers upon graduation.    These  personnel in MOS 4*201 are 
qualified to perferm duties in MOS ^20, 

(c)    RECO:tENDiiTIONi    That personnel with MOS ^201 be procured 
and assigned in MOS 4420 if personnel in MOS 4420 are not available. 
Branch qualification should not be a prerequisite«    It is also 
recommended that the input of Transportation Corps Officers into the 
Supply Management Officer Course be increased to meet worldwide 
«quirements. 

(3) Assignment of Unqualified Personnel. 
(a) OBSERVATION 1    During this period five HB's  (light weapons 

infantryman) re-enlisted for career field 6? and extended in-country 
for units of this battalion. 

(b) EV.XUuTIONi    Experience shows these individuals have go 
knc/ledge of aircraft maintenance.    They have not received any 
a»vcraft maintenance training prior to arriving at this unit.    The 
iflission of an aircraft maintenance company requires school trained or 
highly experienced personnel. 

(c) RBCOHMSND.4TION1 That individuals not ba assigned directly 
to aircraft maintananoe units until successful completion of an MOS 
producing school  or previous experience  at a lower echelon of 
aircraft maintenance, 

(4) OH-13 Mechanics. 
(a) OBSERVATION!    The lack of mechanics at the basic skill level 

has caused slo/er performance in completing required maintenance on 
.he 0H-i3 aircraft. 

(b) BV«I»ü.4TI0Ni    The 56th Trans Co supports seven 0H-13,s and 
".as no OH-13 mechanics to perform required maintenance support« 
oince many of the  components and their functions are miniatures of 
those on the UH-1,   the UH-1 mechanics can be cross trained to repair 
the OH-13»  however, maintenance performance and response to the 
customers is low r.s a result of the shortage and contributes to 
reduced OH-13 availability, 

(c) RECOMKBND.iTIONi    That the criterion for OH-13 availability 
established by .&  710-12 be recomputed because; of the shortage of 
CH-13 mechanics  and the low density of 0H-13,s in the theater which 
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has caused th3 additional problem of logisticil support j    that the 
Royal Thai ;ar-Force be issued UK-1 aircraft to roplice OH-13's. 

b. Intelligence. None, 

c. Operations. 

(1)    Dedicated Logistical aviation Support for .ivir.tion DSU's. 

(a) OBSläRViiTIONi     Using normal procedures,  it oft^n takes 7-10 
days for the 6llth Trans Co to receive an aircraft EDP part from 
AMMO  in Saigon. 

(b) ÜVALUATION1    Normal procedure for handling cuatemar aircraft 
^op requisitions not in stock at this DSU is to fly the requisitions 
xc   Saigon by courier«    iiKTIC places the parts  in this DSU's pick up 
point and offers the  cargo to TMA for shipment to Vinh Long.    The 
time delay resulting from the TMA processing -and awaiting transporta- 
tion usually amounts to 3-5 days.    The total tine between customer 
f'?"uisition and customer receipt is often as  long as 10-12 days. 

Lice EDP parts are often the only components grounding an aircraft, 
his delay in receiving the needed part has  a dirsct adverse effect 

on  -irmy aircraft availability in the IV Corps Tactical Zone.    Coordi- 
nation with lö'lth CAG, who controls nearly all i.rny aviation assets 
In the IV Corps area,  has resulted in their providing the 6llth Trans 
Co's Tech Supply with an on-call CH-^7.    This Chinook picks  up 
aircraft EDP's ?nd other issues from .a-ulC  and flys them directly to 
the  öllth's Tech Supply.    The same CH-47 tdces s.^rviceables and 
unserviceable turn-ins to .JHIC  on the trip to Saigon. This arrangement 
has reduced the tirne delay on EDP's to 4-5 days,  and has resulted in 
a lower NORS rate. 

(c)    RECOMilSHDATIONi    That dedicated logistical aviation be 
allocated to AMTXJ to expedite the issue of aircraft parts. 

(2)    Establishing Job Standards. 

(a) OBSERVATION1     No  job standards have been established within 
.ircraft repair platoons. 

(b) EVALUATION!     .»ccurate  job standards  are needed on basic 
jobs performed on aircraft prepared for reissue.    They are needed to 
accurately compute hour estimates on an aircraft,  to enable mainte- 
nance supervisory personnel to have confidence in their hour esti- 
mates on the aircraft and to compare work team effectiveness. 

(c) RECOMIIEKD^TIONi    That all DA Forms 2^0? and 2^07-1 be 
reviewed and the hours to complete a basic  job tabulated.    Uhen suffi- 
cient jobs of the same  type have been compiled an average may be 
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taken, establishing a standard in hours for the bas-o aircraft repair 
functions. 

(3)    Flieht Control Kvdraulio System. IJH-l. 
(a) OBSERVATION 1    Supported units have experienced control feed- 

back and unusual vibrations and noises in UK-lB/t3 helicopters.    After 
several component changes and man hour expenditures by these units, 
the problem persisted« 

(b) EVALUATION 1    After the aupported unite had exhausted all 
-possibilities available to them without cerrecting the problem, the 
iircraft were work ordered to the 56th Trans Co«    A detailed inspec- 
tion revealed contamination of the flight control hydraulic system« 
filter elements were deteriorated and corrosion was present Inside 
tw« rilter canniaters.    Hydraulic fluid samples should be sent to the 
^•«y Spectrometric Oil «malysis Laboratory during every periodic 
inspection for UH-lB/D/^f and every intermediate inspection for ÜH-1C 
tna AH-1G aircraft.    Unfavorable sample resulta will be reported to 
the sampled unit and will provide  adequate warning before problema in 
t. a hydraulic  system occur.    At present only thirty percent of these 
J^uire^  samples are being submitted. 

(c) RECOMT'iEND.iTIONi    That more stringent demands should be 
placed upon the  operational units to submit the required hydraulic 
5a/>ples. 

:M    Detecting Set.  Infrared.  AN/ASS-l^i. ' 
(a) OBSERVATION 1    A large number of preamplifiers are being 

evacuated to SAAD for installation of new detecting cells« 
(b) EVitLU.iTIONi     v/hen the detecting cells fail,  there are no 

replacements in-country, 

(c) RECOiii-HHD.iTIONi    replacement cells ahould be made available, 

(5)    Avoiding Double Handling of i/arehouse Receiote at Direct 
■iupport Supply Activities  (DSSA'sK 

(a) OBSERVATION 1    The 100 series programs for the NCR-500 
«iiminatod the referrel deck in the warehouse«    This requires that 
all receipts first be located and stocked in the warehouse and subse- 
quently pulled from stock for issue. 

(b) EVALUATIONI    The elimination of tho referral deck re-estab- 
lishes control  of all  issues with the Stock Control Section. 
l-owevor,  by requiring all stocks to be located an<5 stocked prior to 
ijsue, high priority passing action raquosta "ra '^.eld up in stock 
„D to ^8 hours  böforo  bein,^ issuad«     A study of receipts  revoaled 
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that 30J( of all receipts are high priority passing; action requests 
which go directly to the customer.    In conjunction with 3^th General 
Suppert Group1 a method was devised to avoid double handling of 
rtoel'sts and to Issue parts to customers immediately upon receipt. 
A temporary holding area was set up in the receiving section.    All 
receipts with a supplementary address are  placed in this holding area 
tfhile the due-out file is checked to see if there is a due-out on this 
;item.    If a valid due-out exists 1 the part is immediately isoued to 
^he customer and is posted as a "post-vest" transaction. 

(0) RÄ00 iMNDATJONi    That DSSA's evaluate their system of 
prsctising receipts under ths new 100 series programs and conduct a 
fiii4y concerning the feasibility of handling receipts as described 

d,    QranUitlgfl«    None 
••   Tralntn««   ^ne, 
f.    Logistics.    Difficulty in Shipping Recoverable Aircraft 

(1) OBSERVATION1 The evacuation of aircraft engines and trans- 
mi ««ions to repair or overhaul facilities is often delayed due to a 
|4Kk of shipping containers. 

(2) EVALUATIONi    Normally1 when an aircraft engine or transmis- 
aion is changed,  the unserviceable component is placed in the new 
component's shipping container and shipped to the repair or overhaul 
site.    A problem arises when an unserviceable convoonent must be 
shipped and a new or roplacement engine is not required, as there is 
no new shipping container available for evacuating the old component. 
This situation arises in the case of crash or combat damaged aircraft 
when the airframe is not reparable, but the engine, transmission and 
o»her components are reparable and must be evacuater1 for overhaul. 
Although there are extra shipping containers in the system, shipment 
ef engines and transmissions is often delayed because a container 
Is not available.    Locally fabricated wooden containdrs are author- 
ized,  but time,   oer^onnel or material to construct then arc not always 
••vniiable. 

(3) REC0.:rENDATI0T 1    A survey should bo made to detardne if 
there TO sufficient co'ntninürs in tho systo :, If theru aro,  n control 
system should be astabliehod to insure that a container can be located 
when needed.    If tharo  are insufficient containers m the systsw, more 
should ba procured. 

1  Incl 
Orgnni^ation-vl Ch«rt 
CFi 
>';o, yn^ QOS, .VQ 9009 
2-CG,   USARr >:   (GPOP-DT),   nfO  96558 

AR2HUR  J. 
Liu 1     I'w 
Comnanding 
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AVGF-B   (10 Nov 69)   Ist Ind LTC Shor«/r*p/MACV 3331 
SUBJECT 1   Operation»! Kaport-L«saoni Uamtd, 765th Tzansportation Battalion 

(AHM) (GS). Parlod 31 Oet 69, HCS C8F0R-65 (B2) 

u, EUKvuema, ym GHIRAL SUPPORT GBOUP (/i*s}f APO 96309 

TO 1 Comandlng Ganaral. Unltad Statas Any Viataaa, ATTIi AIHGC-SST, 
APO 96375 

1. Thia Haadquaztara haa ravianad tha Oparatienal laport-Laaaona Laanad for 
th» qnartarly parted oadiaf 31 Ootobar 1969 trtm Haadqvartara, 765th Traaa- 
porUtlaa Battalion (AIM) (CS). 

2, Caanonta fallovi 

a. lafaranoa Saotloa II, Laaaoaa Laaxnad, paga 9, paxafzaph a(*) coacaalac 
(■-13 Maohanioai nonooaovr. Critari« ahoold not bo ehangad, havovar auffidant 
aanbara of 0H-13 quallfiad pomennol ahoald ba aaaigaad to thla eonpanj to 
aapport thaaa 0H-13,o. Tha OH-13'o aaaignad to tha ITAF ara far uoa In tha 
rola of obaarratlon. To raplaea thaaa aircraft with UH-l'a would bo froas 
aiauaa of tha UH-1 aircraft and would inpoaa an additional workload on tha 
aaintananoa paraoaaal. If conaidaration ia giv«n to raplacing tha 0H-13, 
reeoanond raplacaaant with 0H-58*a. 

b, Thia Haadquartara coneura with tha ronaining obaarvationa, «valuationa 
and raecnandatlona and haa no additional coaaanta. 

FOR THB COMNARIBRi 

NAJ, AGO 
Adjutant 
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AfBQO-OfE (10 lor 69) 2d lad 
•DBJIOTi OMrttional Itport^tfiont Ltarnad, 765th Tranfportatlon Battalion 

(StfiXQf), Pariod kdlag 31 Ootobar 1969, KM 0&KtU5  (12) 

niWiVBf» OTOTD KiSMB ana, TUnjN, HO In rranolaoo 96375 8 0 JAN 1970 

TOi OoMxadtr la Ghlaf, Unltad Statai inj, Holflo, JSTIi OPOP-OT, 
HO 96558 

1 • Tkli haadquartort hat rarlawad tha Oparatlonal laport-Laaaona XMoraad 
far tha quartarly pariod aadlac 31 Ootobar 1969 froa laadquartara, 765th 
Tmaportatlon Battalion UMMHOf) and ooaaaita of ladoralng haodqnartara. 

2. QsMata follovi 

a. lafaraaoa It« ooaaanlng «iailpMrnt of Inaaqpartanoad Aflator Malntan- 
woa Offloara (MM 64B23)«, yago 8f paragraph aaYl)| and "laaarallatallltjr of 
Offlaora vlth MM U20 (ArlaUon Bapplj Qffloar)«, paf« 8, paragraph 2a(2) t 
Vlllf 10 aloaalj aonltora tha aialpäant of all arlatora within WI. Irarj 
atta^»tala aada to aaalgn tha aoat quallflad ladlridual anllabla agalaat tha 
aoot crltloal raqnlraaaata« In tha oaaa of tha 765th Trana Bn, tha IndlTiduali 
ara aaalgaad to tha 34th Oan 8pt Op which la raaponalbla for tha aaalgnant of 
paraoanal to aubordlsata ualta. Tha 34th Oan 8pt Op hat a anoh hlghar ratio 
of quallflod ad aporlanoad aalntanaaoo and aupply offloara» InnlTwilng 2d 
tour paraoBaalf than argr othor unit In Kfl. Qraduataa of tha Aviation Nalntan- 
anoa Offloara Oouraa and tha Supply Offloar Nanagaaant Oouria will ba aaalgnad 
to tha 34th Oan Opt Op whanarar poiaihla, ooaalatant with tha Efl wida raqulre- 

b. lafaraaoa Itaa oonoarning "Aaitgiaiaiit of üoquallflad Foraonnal*, 
9, parofnph 2a(3) I nonoonoar» ülllf la onrmtlj at AS$ of authoriaad 

otraagth la MM 67A (Alroraft Nalntoaanoo Appmtloa) • Oonaidaring an author- 
iaad atrangth af 3702 Taraua 1554 aaalgnad, thla oeaavd oan utillaa axqrona 
■aitlm alalaHB raqirirwanto for award of thla MM or oa-tha-Job training 
«hiah will load to tha award of MM 671. UillT iuppl«ant 1 to IB 601-280 
aorara tha ülllf In-oountrj ingr Oaraar Qraop Option. Tha option proaiaad 
initial aaalgfawmt to a aajor lubordinata ooaaand in HI for OJT in tha 
ohoaaa iOQ proridad a poaitloa «data aad OJT training oapabilitlaa asiat. 

a« lafaraaoa itaa oonoonlng "CE-^ Maohanloa", paga 9, paragraph 2a (4) 
and lit ladoraaaant, paragraph 2a| nonoonour. Tha 56th Tranaportation Coa- 
pafljla a M unit in tha 765th Trana In. Zt la organlaad undar NNOI 55-4570. 
B|r TM, tha M uniti in tha 34th Oan Ipt Op ara not authorliad tha baolo MOS 
67N (0H-13/0B-23 Haliooptar Bapairaan). Thara ara no •■•ignad 0H-13ra in 
tha ÜIAB7 atruotura. Bowarar, CS-23U ara ■till in-oountiy in tha HP?, 23d 
irtgr, 108th Artgr, aad both feginaar Brigadai. Ourrantly USAB? ia authoriaad 
42 parionnal in MOB 67M with 202 aaalgnad. Thaaa paraonnal hava bean alaparaad 
to unita with ÜB-1 for oroaa training into MOB 67N. Ourrantly, tha 34th Qan 
Opt Op haa 30 67M aaalgnad. Accordingly, auffioiant paraonnal ara aaalgnad to 
tha 34th Qan Apt Op to aupport any unauthoriaad naad for naohanlo paraonnal 
on tha OH-13 aircraft. 

I 
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10, 
• part of 

9 0 JÄN 1970 
ATHGC-DST (10 IOT 69) 2d lad 
SDBJKTt Öparational toport-LMSona Uarnad, 769th Traniportttion Battalion 

UMflXM), Parted Aiding 31 Ootobar 1969, BOfl 0af«»-65 (12) 

d. Bafaranoa It« oonoamlng "Dadloatad Loglntloal Arlatlon lupport to 
Aviation OSJU*, paga 10, paragraph 2o(l)| oonour. Tha 34th Oan ^pt Qp hai 
Idantlflad a raqulrount for two 0-7 aircraft to proTlda dadloatad aupport 
for arlatlon aalntananoa and aupply actlrttlaa throughout Kfl* Tha 34th Oan 
Opt Op haa baan adrtaad to autalt a raquaat for thla aupport IIV HIST Sir 
99-3, lallooptar, Light Flxad WLng Aircraft and 0-7 Aircraft lupport, 18 Jul 69. 

a. lafaraaoa It« oonoamlng •latabllahlng Job fUBdarda*, 
graph 2o(2)| oonour. Tha raci;—aiillation la alraady undar atudy 
tha VUkimm Aaliahllltj and Maintainability MathaMiUoally " 
Totala (ÄÄtttr) projaot. 

f. lafaranoa Itaa oonoarnlng "flight Oontrol BidrsDia tjvUrn, UI-I*, 
paga 11, paragraph 2c(3)t oonour. Tha 34th Oan 4pt Op will pnhliah Infor- 
aatlon aaphaalalng tha oil analyala prograa. 

g. lafaranoa itm oonoamlng "Dataotlag Sat, Infrarad, il/AM-IAA*, paga 
11, naragraph 2o(4)} nonconcur. Tha high coat of tha dataotor oalla (16,000 
each) and tha fact that apaclal akllla and teat aqulpaant are required to 
make repairs haa dictated that tha aole repair facility be eatabllahad at 
Saoraaanto ixagr Depot. 

h. Bafereace Itan concerning "Avoiding Double HanrtUng of Varehouae Ba- 
celpta at Direct Support Supply Aotlrltlea (DSSiU)', paga 11, paragraph 2c(5) I 
concur. Tha reco—ended action ahould reault In aatabHahaant of effeotlra 
■aana for avoiding double H«»x<Hwg of auppllaa. A referral deck can be created 
by duplicating all IPD 01-08 duaa out. Thla haadquartara haa taken action to 
reeatabUah tha referral deck aa a nozaal output of tha KB 500. 

1. Reference Itaai concerning "Difficulty In Shipping Eacorarable Aircraft", 
page 12, paragraph 2f | concur. Thla la a recurring probl« that Ü8A4T800M aaa 
■ada aware of during their viait to Ü8AK7 in Nor 69. 

FOR THE OGMUnmi 

r 

Cy Pumi 
765th Trans 
34th GS Qp 

MAI. MIC. 
AMsiixtmil AJjutunt (M'nt'ral 

Bn 
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Oror-BT (10 MOV 69) 3d Znd 
IUBJMTI Opcratloaal Uport of HQ, 763th TriMpertition Battalion (AM&8) 

(01) for Parted Indlnt 31 Octobor 1969, ICB GirOt-63 (12) 

IQV 01 Any, fact fie, AW Ian Franc laco 96338 5 fgQ    j* 

TOi Aaalatant Chiof of Itaff for Forea Davalopaant, Dapartaant of tha 
ktrnf,  Vaahlngton, D. C. 20310 

Thii haadqiiartara eoneura In aubjoet raport aa indoraod« 

&#&*■ 
CLIHOtn 
PT. AOC 
AMI AO 
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I   oniciNATiMC ACTIVITY (Cotpeni* aiiMior; 

HQ, OACSFOR,  DA, Washington,  D.C.     20310 

2a. HE Pom »CC'IHI i v ci «tsii <CM < IO- 
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26.    GROUP 

Operational Report - Lessons Learned, HQ. 765th Transportation Battalion 

i (Typm mt ttßml m4 tocluaiv* *•••) 

Experiences of unit  engaged  In counterinsurgency operations,   1 Aug 69  to 31 Oct 
1   auTMOMlti (WümTSSSm, 99B Mltal, laat HMM) 

69. 

CO, 765th Transportation Battalion 

10 November 1969 
M.   COMTNACT ON «HANT NO 

*.  NMOJKCT MO. 

N/A 

10.  Wf TIMBUTION STATCMtNT 

»I   tu* 

N/A 

It    ASSTMACt 

T*.  TOTAL NO. O' ••A6K« 

_2a. 
7b. NO. or MCFt 

«a. onieiNATon-t NEFORI NUMBCNII» 

694226 

OTMKN NCPONT NOUI Mar 
IMa nporf) 

•Mar nuaibara »af mmv ba aaa<#ia4 

II. •»ONSORINa Mlt-ITANV   ACTIVITV 

OACSFOR, DA, Washington, D.C. 20310 
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