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· IN REPLY REFER TO · _ 

DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON, D .C. 20310 

AGDA (M) (13 Mar 70) FOR OT UT 694222 23 March 197 0 

SUBJECT: Operational Re.port - · Lessons Learned, Headqua r ters 1 US Army 
Aviation Materiel Management Center, Period Ending 31 October 
1969 

,(illl,' , 

SEE DISTRIBUTION 

1. Subject report is forwarded for review arid e.val'uation in accordance 
with paragraph 4b, AR 525- 15. Evaluitions and corre2tive actions should 
be reported to ACSFOR OT UT, Operational Reports Bra.~ch, within 90 days 
of receipt of covering letter. -

2. · Information contained in this repo:'t is provided t o insure appropriate 
benefits in the future from lessons learned during curi ent operations and 

_ may be adapted for use in developing training materiaL 
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f 
DEPARTMENT OF THE . ARi¼f 

US ARMY AVIATION MATERIEL MANAGEMENT CENTER 
APO 96309 

-·--•--•- ·-· - ··---- - · -·-·- -·- ·--·---·-- ·- . - - --- ------ ---- -- - -·- ··· ----- -- -
AVGFS-l:'O 21 November 1960 

SUBJECT: Opera.t:!.one,l Rer,ort of Ee~·-~quc,rt8rs, Uniter.: St,::-,tes Army 
Avi.c,_tion Me..tGri81 Hen.<ceer.1ent Center (Al·frlC) for the verio,'.:. 
En·~ing 31 October l':69 RCS CJFOR (R2) 

SEE 0ISTIUBUTIOl! 

't ..... Section I, Opcr~tions: Si!mif ic:=-.n t Acti vi t:"ies. - ·, 
a. lnclosure 1 is a list reflecting tha current or3anization~l 

structura. 

b. Jnit e~e~ee~ in operctions for ~inety-two (~2) 
i:;u.:,.rte:rs ;,crcormcl rer.:uirir:e fr.mi~b.riz~tion :::iring 0£ 
wen:-,ons fire . .:: c.t the V.::A"J rifle ra.nce .:.uring 8e:,:,tcmber 

c. Gcnerel 

(1) Financicl !rtventory Re;ortin~ (FIR): 

' l:.C~)'S, 

thcfr , "-,,. {' 
_ ;..O;,· • 

Ill l ?-:8[J:.1 ·1-
in:~i vi du~ J. 

In rec;:ioase to c, requirement for £1.n imirove•i r2source m.::n,-:,.ger.1ent 
syster:1, Afil1C, un,~er USi..11:flL;c c,u:i. ,•.;.encc, devclo:,:e,:1 a::-ic~ com::ile..:l itl':: secon:..: com­
prc:1cnsiva Fincncid Inve:-itory Re?ort. This re~)ort, covering the 1st qu?.r­
ter, FY ,o, rc;_;rzs.:;.ite('. the consoli(b.tion of the Strntific,~tion of Inver:t_ory 
Reports :::rc,:·are,·l m1,~er th,1 provisions of AR 7 35-75. Th,;; rc;:,ort es,:::cmti:?.lly 
confon1s to the: llSt1.RI1:.c Ste.n•.fo.rd Su:.J;?ly Syste!·,1 (33) forr1e,t. Eowever, th5.s 
coram~~~ does not curre~tly h~ve the mcchine C~?ebility to convert its d~t~ 
to the 3-~ syst:em. T~·terefore, the er.set b.:'.lP..:1ce fil,3 wo.s su~mittc:-l to USAR. 
FhC for str~tific~tion of tha 1qts. 

' . 1 r~ ?ort revc~lc1 that the 09ernting stock esscta to require-
r,;cnts 1·2 : :_ :_- ,-:,·.c r:, :::atisf.?.ctory SO%, Also, tha requirements to overc::;e 
mo11thl ;1 ·c::.-,ci::-.ri,: co1n:_:, uto.tions rcve:nlci) a v2ry satisfactory 5. 2 which is in­
•1 ic,1': i ' 1 -.:! o t "' .. , v2 ; lus- montl-. level of sU?'.~•ly- SUE,ort. The tote.l requisit:i.on .. 
::. ,, · ub ·, .. o,:. · :_v,• h ::,) :·1 r~•~uce,.\ throur).1 im:;rove.-.~ requisitioninc; objectiv-3 1:.n-
·: 1. /sis 't i.1 :.: 1.\ t··i :~~, ~\lr.o , thr~ Qi:~m~n-:I ll.ccor.1o·iEtion hns €:One u:J, ~n6. the r't~m~n,.1 

' ( 
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satisfaction hrs rem<1it.ed 'r(=le.Uvaly the ·so.m,:!; thia inr~ic,c:.t2s irnprov3 ~:. 
resource mcnagcm~~t. 

(2) ,Rcorganizo.tion: · 

ln response to .ithc str,ffing ree;uiremcntn estr.blished by the E '­
, 26 July 196~: r.1an-::;ower .survey of AHHC,. a new ' MTDA was subr,1itted to USA.RV. 

To date, ar1prove.l of the finr.lized MTJA hes not been gl'.'anted; however, 
find · disposition is c~~pectcd to be. mat.:\(:? by _USARi-'AC in the nec.r future. 

(O:) 111c missio::1 of thz two i.vie.tion Jc:,:otc .-~.s:1ic;n8•;. to L.J:IHC is to 
receive, store, an~ issue nirctgft repcir perts. 6bwever, in the ~er­
formcnce of their mission:, con1,L::ci:'1;.ble mc.inte,:e.nc,; ic rec,uire.:l to re-;nir 
. t ' . . i h _. t ' t t' t ' ' t .· . t ' ' t _1 ams .:.,e.mae;e<.:.. •:.:ur n::; St:ipmen or i ems n::-. ~:-~we c.. -8 erior.::-. e ··, . .-... ue o 2::-

. tended st or ace um~er a,::.v1:rse we~ ther cordi tionz. The -:.Gr,ot ,lo(JS riot he,,v2 
an orgc.nic mc,int.:?r!e.n.~e cn~·,::bility to ·~ccor.1?lish mc,L·,t :;;,:,.:-.nce functior:o on . 
these itemo, l:1ereforc, the current. ~:olicy is to Gi:,i ::- rGi; o.re.oles to one 
of the savcral lircct supJort maint~n~nca units for re~nir an~ rcturI1 to 
stock. Al'-'.IHC is evcluntin::; recoMmenclc("l mo.::.ifications to th.8 MTOE with th2 
view of a ,rt:ing ,,\ limit2,:l mainten<Jr,ca c-::-.;.)abil:i.ty :,o thr.t minor mc.inter.:mce 
can b-= corrected inhouse. 

(b) During the quc-.rtcr, Qui r-!i.1011 Avie.t:i.on De:)Ot was nuemer:te ,.: by 
34 L_ockhecd Aircr,.,,_ft Service Co• : .. any civilians. This ,1ue;mentetion, con­
sisting of 2 leo.•:!m~n, 15 supply s?ecie.lints, 12 senior warehousemen .anf1 
5 warehousemen, wo.s ii1 reaponsc to o. . Jenucry lS6S request for contrr.:.ct 
civilie.n help to give greater r.le:,:;th e.11:::I continuity to th3 ,:epot o_,ere.tion::;. 
All 34 were on hand on 26 August !S6~. 

(4) Materiel Requirements: 

·ca) Re~eir Perts Groun~ing T8n Or More Aircraft: Because of the out­
stending efforts of . USt'>AVSCOM, USAHC Cu.stomGr Asaisto.ncc Office re:··resentc,­
tives and AMMC ::.•ersonne,l, a significe.nt re,1.uction in t _hc numb3r of t_re::~•air 
perts groundin3 ten or mor2 c.ir:raft w~s rcalizeJ with a corr2s?on~1ne ra­
c!uction iG the number of grouni~c-:: . .:i.ircre.ft. Jurinr,. the ;·, rev:ous re r:-ort 
pariod (May - July) a high of 24 re~air pertn erou~ded 4~5 eircrnft~ how­
ever, this qunrt(;r (August - Octobed was hi.ghli::;hte,} c:.ur:'cne e:-,rly October 
when there were rio r(!::-,<:.ir p8.rts c;rCJune:'..nc t .:m or more r:,ircrcft. This si3-
nificn.nt achievcmGnt w.~s attri:butcc: to th,3 cor:t=.nuc,~ cm;;h':'.sii:: 1:;J.nce :~. uro'.·! 
critic.::,.l items. Th(J close lfa:,.son i)ctween n.8 U3M-\.V3COH c.r! :: A!111C throu,:)·, 
dr.ily tclel,)hO!le cont.~1.cta a:,:·:,e:;it ,3•'. tLa r'.ocum0nt ,':'.'.tion c.n·:~ :::low of cr:i.tir..:-.J. 
c.ircrtJ:t ref)c.ir :_"icrta rror,1 COr:US. ti.i'lEG, in co,·,jur.ction wit}!. t i1e :r.0:1.t::. n ;:.: 
I, • '"t !/. • t o.' 

0 

1· • t • • t t• • ' • • 0 .n.1.rcrc::: ia:i..n eris nee Jc.c1. i y, coor,:,1.n:-. ea nc ra?J. <~ in-cou:.-: ti'."y ro: ,::.1.r ::-x, : .. 
rdtur:1 to thec.tcr stoc!:: of ,::riUcf: !. :J.frcr?.ft rG;Je.ir ::ie.rtc: , t~10r..:?by r ,3.< udng 
the t1!.t!;1b~r of it ,;;mo :::;rou,dine e.ii'."cr.?.i:t :i.n . Vi-zt~1r.m . 
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~~ (b) I tcr:~::: ;Jurins the 

(;:)'\ perio(l 2~ . 3.zp tember : t:1r '.JU[h 3 Oc tob::::r, .. en ;:.IL:l :::onf ,;?rc;.;c-::l we.s can(1uc tee. 
~ at the USi-. Av,ia tion Systems C:omm2n,;~ in St. Louis, ~Hs c:ouri. Those c-.ttetii1-

ing the conference incluo3.ed reprcsen te.tiv2s from AVS,.::OM, USARl.?..C, 8th US 
Army cn<l f.J1i'1C·.. T;.1.e purpose of th2 conference we c to ~10G;0tiP..te levels or 
surirly for All1I for . the 2nl . .9.n;: 3r,:. e:u,0.rtcrs, _F'l 7C. lr-2viously, the 
levGls had been ne2,otinted .vir-1 r:dr .~a:i.1, .but ·nu111crous .chortcomin_gs in the 
"mail order1' system ;Jrorn:)tcd (;t return . to the r;f~ce to. fo.C8 1: conf~rcnc3 . 
method. The commodity me.n.:,.ger •of AUH repres.:mtec1. AMMC, .~nd his presence 
at !NSCOM resul tei:~ in signific,<>.nt ,b,mefici,,:,.l ch.s.ne;es in the AIMI e.n::1 r~­
ltted programs, mutuGl understr.inding of supply problems c~:isting 8.t ell 
L:wels anC: the ce.;,ture of information pertinent ,to anti.ciJ?nte.ci. problem& 
in the supply posture in Vietnam. 

Cc}· lmr:iroved Equir,>ment Jendlined for Parts (EJP) R.::!te, _CH-47 an.:~ orl-6,A: 

,.l . Durin13 October 1968, the P..vere.g;e number of rcqui si tions li i:::tei:~ o•·· 
the dc.ily E:JI' ;)ri::-itout wns 35C: linzs 0;1 115 S8;_'.';,,1.rr..tc tr.n numberer! CI·I-lf?A, 
B c,nc~ C mo(el hclico;;ters. Si:~ montts bter> A;)ril. 1S6~, th-= e.ver.~ . .z~ lir:cc 
we;:-,~ rc1:~uce.:: to 15G 0:.1 lCO tQil n1-m1berc,i ·cI·:.47 s. On 22 October 1S6S· , t~18 
GE-47 :fleet ra.?.c:1,3,:'. e ::aw low. for · EJi.' r.?.tes 0£ S'. 2% when 2; tail numbered 
C3-47s were rleadline( for only 34 rcp~ir Jarts . 

.2 D,urine A:•r:1.1 lSCiS, the r.vcre,G;e :mmber of OI-~-6A hclico:,iters L! 
E.0.i: st,,tus w.~s lC C. . 3i:: months le.tet·, 3e:)tcmbor E6:·, the E.1.verc.2;c r.:umcer 
of m:-6As i:.e.'.".,U ine ,:'. ~-Jc.s r2··2uce :: to 45 tail mmberer;; .?..irc;:c.ft for ·E,1 linco. 
On 14 October 1; 6c, the 0h-6h. fle::t . KJE :=:tc.tistics rcr..cl:.e,:i a new low of 12 
o.ircre.ft for 14 lines or c.n E:'JE ;,?.te of 2, 2%. 

]. The im?rovel K)1:' rc.tes for these two helicopters are nttr:1.buted to 
an across the bot',r•:.;_ f.::iprovemont of our tochniqucs in r·3source mane.2;c• ent. 

(5) Supply 

Ca) Durinc the ,ast·quarter, the Jocumcnt Jivision institute~ a pro­
sr-?.m in en o.ttc:n:;t to ;_011er ·the 1.n·:::ut requisition error r?.t2 of AMl'-·i~ cust­
omers. In the 2ast, uncorrect~ble requisition errors were 2.5% an~ the 
JSU Hos r~otifie .-~ of the error by cr.~r,i reply. TI~e new :;roccclure io to 
t2le;)ho.·!icnlly not:i.fy the JSSA, followed by a mri.chin2 listing of the errors. 
This ~roceJurc h~s r~sult2~ in reJuction of . in] ut carcl errors to l~sa then 
1% of n!l CBris rec2ivecl. 

(b) JuriHg the lr.st que.rter, the Edi tinz Jivision broadened their ass-. 
ist9.nce to Afff·1C custor::·= :r3 in acv2rd wo.yc • . The Editinc Ll:i.vision e ,-:J.ts· el! 
1.=qui ·:1mcr:t rJe ,".!r.1lin·~ ~'.. for p.:).rts (E.£' ) requi3itions thf.'.t .-:i,re not on .th,; .t,MMC 
-.iepot(s) lace.tor list:.;-ig, lines ~t zero b-:-lance, ,.1,?.r0house refuse.ls or 
:b'S!'. 1 s tb,J.t r:.rc :1ot drcni.;.y REJ BALL to ::. 1;1cr in COi:lUS.. Nr.ny of. tl'l.csG 
E:Jf n.:quisitio;:1s .?.i:"-=- r::icurr:i.:13 J.inos thet .munt •be e,:~ ite:( to ~)~ter8int= V:).U.d 
prime FSl·! or,: . :-•c.rt \ nt1,1:i::.2r, correct level o:c r,ic.inter:.:!nce, vo lL; :::u:.•~)J.y c.ct5,on 
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cod8, corroct er! ,]. i t2rn A:_j[- liC8.tion Cmoc~cJ. nircrcft nr1!~ t:;)J. munber) e.nd 
applicable substitutes · prior to yrocessi~J tha r~quisition. 1o ra~uce 
du~lication of ~i iti~s wor~ required to 9rocesc the •~ r~curring require­
rni3i,ts, u mc.ster •5.2ck of l'..:;:.1 ro::im.-:-.tcly G, JOG :J'Sii::; wn.s cr2at.:.!,! by th :-; Ec::.:lt­
ing jivision i~entifyin3 subctiiute to prime nni ~rime to substitute re-
18.tionshi r:- s for recurd.r:g E;)2 lin,:;s, All iriforrnDtion. n0cessc1.ry to ed.it 
C!:.cl~ E;Ji• li.1c W,'.:.S recorded or. ~- cexJ. to fr~d.lit0te th2 :Jrocecring of Ei)fs 
as they are r e ceive~ from th~ lriorittJDivision. To ~rovide continue] 
meint8nance of this mr.i,ster deck, o.:,c m·c.n hc,S bec:?n e.ssic;ne,:. to recor,::) el 1 
upd::tc informc,tion es it is reccive::1 from sources within AHMC or h:i.e;her 
su9ply le~els. By usins this m~ster C6r~ deck in lieu of rc~2nrchin3 
ench EJl' requisition 8.se.inst dl o.ppl:i.ce.blc sources o:c in:forDr.:tion, 
r,rocessing time h.:,.n been reduce C:. for co.ch K)i: requisition for which 8. 

c~rd has bee:n esto.blich~ J from P-pprmdme.te].y te,·1 minutes to e.:::,pro::imately 
one an•:~ oP.2 half minutes. This is the time r•2quired for /1H e ,;itor to c'Jm­
'.·: letc en KX.' edit sh2et with the required information :four::.l on tl1e cc.r :: . 
This :,-,roce:-~ure l:.:'.s also cllo,,1ei:1 i.oc,':'.l n.c:tion,?.).s, with little trc :nir.g, to 
~rocess requisitions that form~lly had to be hQnd le1 by su,?lY treina-~ 
military personnel. 

(c) :Juring the! 1.'.".st c.ue.rter, Stoc!~ Accou::1ting Jiv:Lsion ti:!oroL13l1ly 
n~vie,·1ed c.11 · rno.nu.-:'.J. jolis i. n lc.n e:fort to cor;;~1uter~.Z<! :'tS m!'lr:y 50:.s e,c 
~::ossible, t(lereby ~,rov:-. <i::e ,':l•i::;ition~l tim8 for o.u,~it c.n,2 m.::,.n.n3c-ri::J. type 
functi0~1s. Are11s ir: w:·iich ll'.bor ae.vints· w~r8 effccte(l ,:,,re as foEows: 

.! A ~ro:z;-rr,rn w3s outline,:; to me.tch FS:J 1 s to the AHNC b1da-.1ce aP.:.' 
et~i t :a:iles. · 11-iis :;,ro::;rnm wiJ.J. save r,v::ny mr.nhours ir. the t:iroce.ssiric; of 
custome;r e~:.:cess e.::id stock foum). on !)Ost. 

1 A system Wi.:1S desi;:;nc,:~ enc:. L11::iler;~e::1ted to provicle positive ~.ccount­
ing anri automatic trece of ell count carcls sent to thu J2pots. 

(d) Jurinc the ::•a.st qu,:..rter1 l.-'Tiority 0ivisi0n cor.1plctc!.~ a stu ·:y which 
nnc..lyze.-~ the or:ler-shi::: time for EJ:C r.::quisi t:i.onn. Tbe nrei.s of concc1·.tr .-:-.­
tion inclu~~ed timo fro::1 the ,J3U to the ..::J·!HC, AHHC ;)rocecs i n,::; ti.me, ,.~2 :;ot 

·proccssirtz time nn~ shi~ time. After a Jstcila~ an~lysic, en ~utoLlate~ 
systi::m w.-1s i.::ev.::lo~1e(·: to provide ::,. com·::i lctc or,::.er shi i: t:i.r,1.:: brec.kout by 
customer, function, r.n..:'.. ,c1.2;er.cy :i.n c. time 1 y r.v:rnnl~r on r:. r0currL1z bf.'.si s. 

(6) Stor.flec an,:1 :Jistribution: 

A mc.n;iower survey of AMMC i:mrl past ex:.:,erienc,:; of: Tro.ns::,ortat :1. on 
Movements Jivisj.on, ;)irector.-i.t2 o:i: A::1mirlistrf.'tion ,-:,.n,:l Services, 3l1th G:::n c r.::.1 
Sur,,)ort Grau), in,;ir:c.te,:· the nee:2 for o. movemu,.t co:1trol C'.'.;:•r~bility to b2 
n::isi:::ned to AMMC. A re c-x,1men ·· '. .. ~tio:·; wc. s mc.i.7.e to 34th Gun0re. l Su,·,-Jort Gro•.P:, 
thc.t the person::eJ. of t: 2flth Tre,ns ::. ort!=-.tion :Jetr,cbae: ;t, conr.::o~~ 1 of o;:-:"~ ­
off.icer 1~l1{ s8v2:i er:list 1.: 1

: . mov2r:1cr:ts · ;e 1:so:·!;£.3l be L:tt0.c!.~.e··' to P...i -~i'1-: -J.:: or ·:~~~~· 
to c;;~p e r:~itc loc,,t:i.on ri.1, .- ·· t,;'JV :2m .. ::·. t of.· !:..Hi' iG :::•-1:)plies thr".l1.l3b tl ,e tr!:~·1r. ·i.ort .? t ::_o,i 
"Y"ten E--=~"ct·v.., ·1. 0 t •. · · 1•·Gr·. -· ~- ' h '· · 
.., i..) :. • L•t:! i - c ~: :..q...: 1." •• , or:e or:i:: ~er CU!r,. t ~rt'!.:! -~i.1 ..:. 1.st ·::: ·-1. ;·~.ercoL-.:.0: . 
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of the 20th Tre.ns~:ort.:t:i.on J:.;t .~\chm:;?at were r.tt:::che,:l to At'.ff1C, 1Jirectore.te ­
of Storag-~ end Jistributior,. 11:e ?.8fr Trc,ns;:-ortc:t:',on :jetf.'.c~-,1,1e1,t hes in­
crcese,i th2 efficiency of 1.1oveme,:t of servi.:::enble com:Jo;1el'.ts e.w'. retro.­
grc,c~e re:Jc.rabl,~n from consizno;:, throu-3h the !c.i•IlJC (Ie;_Jots, to e.erie.l 
r.nd. \-Jf.\ter ports tor further movement to · consiznee:;~ Incre.:.sed liaison 
with the two AMMC c:e:)ots, 1 i11ke,: with or;for ship. time stur.i. i?s of t~-,e 
d.iff etent tr~ns;:;orto. tion morl.e s, he.s e::(f.edit<.:!,l shi ;:men ts to · !:..HHC custom-
ers anc~ decreased ~he percer,tDge of misshi?~Jet ctn:.U.or frustrr,terl sl,.i::)[T1e::ts. 

(7) Jc:.ta Processine: 

Ca) In Auc;ust· 1S6S, AHMC cori1 :_:i lete·.·1 its :., resent:,tian .:n,:: i'..ir.cussio::-,o 
wil:h ;the USARPI.C C2ntr-?.l Jasign A:1;e:1.cy (CJA) concerr,in3 t~,e f-1l-:IMC m,ique 
n~qi..tirements to be i;.1cor:)orate'-: into t~1e U3i,R::AC Stc.n•3.cr,·~ Su?p ly Syster,, 
(3S) to support tl:.e mnnc.6emeri.t e.:-. ,-: su~-:,: lY o2 c.vii.t~_on re :;,9ir ~_, ,-,_rts. Ci)A 
hes since b8er, r~deoi~·nntc!.: c-.c ti1c2 8om::iut~r Syntci:1s ~ornr:1r. .. :1 :.~ 3u~ ~Jort 1]ro;..1~J 
C1 c::if ic). 

(b) On 27 October E6~!, the com:;onents o:E t:w IBM 368/50G r:1,::,, 6net:.c 
1.'.isk/t~pe corn;:-,u'ter arrive-.:. o.t t;:ic AMMC. I Inns .~.re to com~:i lete the i,·1st.?.ll­
ction of ti1e cor:l \•Uter ,'.)., ;0:1 the 1:.c:.::eptc.nce testini; 0:1 C ;)c-:2E1b.~r E6: • Until 
thG USL.Jti:'J:.G 3S is indt;~ lle~'.., it is :Jl::,.nne,:: to o:_".•Ct,'.:'.te the pre:::-:~nt AMHC s•.1~;_:,ly 
system on the IBM 360/SOG .. '.m:1 the IE1'1 1460, \·1ifo a t .srget 0£ opers.t::.;:i.g te:, 
?tocessin~ c~c!es monthly. 

(3) Mai!:tene.nce: 

Ca) Tht! · fin1iings of l".u,lit_s conr:ucte:.i ,:i.ur5.ng the s :_:, rinr; of 1%;·, by ' the 
Unite,i. St::tes Ar!:1y fa1·:1 it Ase.1cy .-:.1:.:: the Gener':'} Account::.nc; 'Offi.ce, severeiy 
criticizecl USaRV for ~he leek of aircr~ft r~~arable ?arts mailagement. ~ca 
result, · the Je;iuty Cor,11,1an,.~ir-:G Ge~i era.l, USARV, (Ii rec tee thc,t c.. ~osi tive sys­
tem be develope ~ to iient!fy ~n~ man~Be crftical circraft reperebles. A 
joint uSARV, 3Lith G2c1ernl Su~:,ort Grou::·, , Army Avit>.tion Hateri.cJ. t-!n:::e.3Gr.1e~t 
Center (A.MMC) stu,)y ;;rou:-' H:--• s formed to evr..l u-:'.te n.rl'l ;s.::1c.lyz3 the s:::,ecif.ic 
~robler.1s t'.ssocic.te~·, with l"CC'JUlito.bility of rept.roble D.ir-:rr,ft p~rts. The 
stuJy srou 0

:- ·'.:'.;:•:,roe.ch to the :-:.roblem w.::.G t'J review ,~n(' P.,Dc'.lyze the entire 
s~•Qctrun of -'.'. c-:::our1ti!it for snc~. hc . .1r}.Hr.g avi0.tior. rep2r ::.bles in RVH. The 
~o~l WGS to cle va lop a totcl mana&ement system which reconciles issues eecinst 

· turn-ins, . is work r:.blc in the fiel6., mtrns.e;enble :\t AMMC ::mr_;_, most im;_:,orte:1t 
of ~11, e.iforcc::-,b).e . The study croup findings r.!nd rccoi:unenc:~tions were 
cou~~lcte•: in July lS6~ ,~.nd co,.c.:..i.rred in Gn·.:: nr,1)roved by tb-2 :Je:.:iuty USARV 
Camrnnnder i~ Ausuc t 196~. 

(b ) ri : .J ::..r1 ~:::n!ct5.ons for ~~1r;:,lementr.tion of strL,ze::-.t l'.Ccountin:::; ::; ro .. 
-.::e · .,_ir ,-"~ ,. _. _ _. · ~: i.' .. L,:,2:. es USi;RV 8u:718r:ient l.to i>.R 71i-L:-5. Tl'.8 ~, roce:~urec 
.·, --:t ··.·,_,. _1 ·.·_r.-, '. __ . -. . c- • · •·' .• .,,,.1,-" ~--,.· u-- ,..e·-v•-~ .,.,,t•-1 :, "'U ·- 0- 'y ""COL\''t'-' ,.,t '-'.•, .. , ·y,· t ,.,.-v, ,_ _ _ . _ . ... ... , . .... - .. - - · --\,,,. L."- • · .. __ ,._, .... ---~-- ""-·e \J _._..,"' ., J. ,....... __ ,, L. L_ ;_ ..... 4 uv ... t, . . 

-.. ~::::2r !_:;.; ;,1 ·~... ·i ~1,..~ r ~:.: ,~_-u:.~_t :=_ or! .:\i:r c ets t~·~c r.ccou~1t .. -:b:c.! offic~r to P.Cr:~t,nt for 
t~·::..: ~: :.1: -= s2rv:c(:! ::-".~le co!'!1:~ or~G~·~ tu i.ssue ~ to custo• :::r u:·! ::..ta t-:n ,:~ like 

:_•.,: ::: :~!~" ~ ~-··,,.: . . 2:·, ts tur,!e ::.~ :L·1 for retur,( to - the cu.,:,-:.Ly ·syct2m. 
r 
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(c) The most important factors that place the USARV supplement apart 
from other regulations which have attempted to ·account for repair parts 
are the requirement for accountability at the DSU and customer level~, the . 

· fact that the unit ~ill not be issued a second like serviceable part until 
an unserviceable ·part has been turned in in exchange for the p·~-evious ser- -
vicecble part issued, and the fact that the Deputy Commanding General USARV 
is pr~vided a monthly analysis by Commanding Officer, 34th General Support 
Group, of the issue versus turn-in rate of all repair parts by DSU ?nd 
customer units. Thus, organizations with unfavorable return rates receive 
special command attention. 

(d) The· first reporting period under the USARV Supplement was October 
1969 _. The parts issue versus unserviceable turn-in rates were analyzed 
by AMMC. The initial report was submitted to USARV for appropria.t_e action. 
It is noteworthy that as a result of the positive accounting and control 
system in,itiated, and the command emphasis placed on the program, that of 
832 components accounted for under the system, 233% more unserviceable 
components were turned in than like serviceable items issued. 

(e) The aircraft repair parts accountability program will, if properly 
managed, directly result in considerable cost savings not only to RVN, but 
to the overall logistics system. Procurement of additional new components 
can be reduced, as unserviceable reparable parts will b~ repaired and re-
turned to the supply system as serviceable assets. · 

2. Section II, Lessons Learned, Commander's Observations, Evaluations and 
Recommendations. 

a. ·Personnel: 
- / 

(1) OBSERVATION: The hiring of local nationals for responsible po-
sitions is often done only as a stop gap ~easure with little concern for 
long range planning. 

(2) EVALUATION: The civilian hire freeze and rigid RVN imposed 
grade limitations encourages our best local national employees to seek 
higher paying jobs elsewhere and precludes our hiring suitable replace­
ments. This is an unfortunate state of regression which can be precluded 
by establishing a plan for Vietnamese .civilians to be trained for increas­
ingly responsible jobs. 

(3) RECOMMENDATION: Recommend review of personnel hiring policies 
and incorporation of a grade structure which will provide greater incentives 
for the better-educated a.nd more-qualified local nationals to seek employ­
ment with US elements. Particular attention should be directed toward ex­
panding use of local nationals into more responsible positions. 
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b. Operations: 

(1) OBSERVATION:· The process of obtaining Automatic Data Processing 
Equipment (ADPE) and Automatic Data Processing Systems (ADPS) to support 
logistics in a combat zone is not responsive to the needs of the theater. 

(2) EVALUATION: The extremely long ADPE approval, . acquisition and 
installation process, in the case of AMMC, was not accomplished before 
the original application became outdated and replaced by other more com­
plex and modern requirements. This causes the planned applications to be 
obsolete before they can be implemented. A third generation ~omputer is 
now available for the operation of a second generation system, not ex­
ploiting the remote terminal and multi-programming capabilities of the 
computer. An example is the following chronology of events which culmin­
ated in the installation of the IBM 360/50G system at AMMC: 

Feb 66 - DA approved the AMMC DAR and directed that systems. 
specifications be prepared. 

Mar 66; USARPAC i .ndorsed the approved DAR to USARV with instruc­
tions to suspend action and directed that two UNIVAC 1005 card processors 
be installed in Oct - Dec 66 IAW a USARPAC program. · 

Mar 67 A new AMMC DAR was submitted. 

May 67 USARV forwarded system specifications to USARPAC. 

Aug 67 - DA conference resulted in the approval of an IBM 1460 
for Nov 67 as an interim computer pending approval of a third ge?eration 
computer, to become available in mid-68. 

Jul 68 - DA di:r.ected a review of IBM 1460 operations and require­
ments and required an update of the 1967 systems specifications. 

Nov 68 - DA conference resulteLl in tentative approval of IBM 
360/40. USARPAC was designated to support AMMC in implementing the new 
system. 

Dec 68 - DA. requested a time phase plan assuming delivery of IBM 
360 on 1 March 69. 

Jan 69 - DA requested justification for sole source procurement. 
USARV provided justification. 

Feb 69 - CINCUSARPAC recommended to CSD installation of an IBM 
360/50, based upon the use of the USARPAC Standard Supply System (3S). 

Jul 69 - AMMC delivered AMMC unique requirements for changes to 
3S to USARPAC. 

Oct 69 - IBM 360/50G delivered to AMMC in three shipments, 20, 21 
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and 27 Oct 69. The 3S was not ready for installation. 

(3) RECOMMENDATION: Recommend the acceleration of the development 
of a third generation ADP supply system which will utilize the_ capabilities 
of t'::!e 1~quipment now being acquired. 

c. Training: 

(1) Officer Personnel - ICP Level 

(a) OBSERVATION: Officer and enlisted personnel assigned to AMMC 
logistics functions are not fully qualified in ICP type supply operations. 

(b) EVALUATION: It has been found that USARV assignment policies 
for officer and enlisted personnel to USAAMMC are not providing the 
most qualified and properly trai~ed individuals for positions which re­
quire expertise in the complexities of an inventory control point oper­
ation. The mission of providing optimum logistical management for all 
aircraft, avionics and armament repair parts required to support the 
total aviation program in RVN requires officers who have attended logis­
tics orie_nted schools and preferably have had several years experience 
in the aircraft supply and maintenance areas. NC0 1 s should be members of 
the ~~CO logistics program. 

Frequently untrained and unskilled personnel are assigned to AMMC. 
There is insufficient time during a one year tour to fully train a com­
modity manager who is relatively new to the logistics management field. 
Experience as a property book or unit supply officer does not suffice for 
fon::al training in logistics management such as is provided at the Army 
Logistics Management Center, Ft. Lee, Va, 1 Many of these officers are 
graduates of the Army Transportation School, Ft. Eustis, Va.; however, 
the Transportation School does not nor should it be expected to provide 
adequate training for inventory control center (ICC) logistics managers. 

(c) RECOMtv.!ENDATION: Recommend, as a minimum, that all r ·~1d grade 
officers assigned to AMMC be required to attend the Anny Logi stics Ex­
ecu::ive Development Gour se, Ft. Lee (formerly the Anny Logi sti.cs Manage­
ment Course). Company grade officers should have completed one of the ALMC 
specialty courses such as requirements or maintenance manageme~t or QM · 
School supply courses. Also, n.:cu:.-,, ·nd USARV closely moni i: :l·c· assignments 
of individuals assigned to Afll· . . :. ,, ,, .'-,tr e that only those officers and NC0 1 s 
who J!-)Ssess the requisite training cu1J experience receive such assignments. 

(2) Officer Personnel - DSU/GSU Level 

(a) OBSERVATION: Frequently officer and warrant officer personnel 
·assigned to the aircraft direct and general suppo~ t f unc tions are not 
fully qualified to perform in a sat i sfactory manner. 
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(b) EVALUATION: Typically the officer assigned to the technical 
· supply function is a Captain, Lieutenant or Warrant Officer, Because 
of personnel turbulence, e specially in a short tour area, and the relatively 
junior nature of these. men i n terms of military service, all too frequently 
they do not possess a sufficient am,ourtt of experience and training to be 
even marginally e_ffective. This initial weakness is often compounded bF 
the rated status of the incu!llbent in that flying duties often remove the 
individual from the work environment and further lessen the probability 
that he can develop a sufficient amount of expertise in ~non-the-job envir­
onment, Often, in spite of the qualification and environmental difficul-
ties under which they operate, these men perform in a manner that is com­
mendable. This performance, however, is substantially less than what it could 
have been if the individual had adequate previous training and experience. 
Thus, even outstanding effort by these unqualified individuals provides 
only limited results. The expense of supporting the modern aviation lo­
gistical program with unqualified personnel imposes a serious challenge 
on the Army. 

(c) RECOMMENDATION: 

(1) The DSU/GSU technical supply positions should be filled with 
individuals who have a broad background in experience and adequate formal 
training in logistics disciplines, with special emphasis on aircraft 
logistics. Preferably their aviatio~ logistics expertise would have been 
developed in non-flying aviation assignments. 

(2) Recommend development of an aircraft .technical supply officer 
course, perhaps in .conjunction with the Aircraft Maintenance Officer 
Course (AMOC), Ft. Eustis, Va., that will include sufficient instruc­
tional information in the operation of aircraft DSU/GSU technical supply 
so that a graduate of the course will possess the requisite exJertise 
required to become immediately productive in a technical supply area. 

Intelligence: None 

e. Logi ~tics · 
. .. - . - . 

The neel,l for high s pc ~d communications between AMMC and the direct 
supply support activities c•: 1,t ; ~· -. to be a prime area for improvement, 
Intra-theater requisit 1 ,.,, tr<1fti( . , transmitted by courier, No signifi­
cant improvement in com. .. ._ :r: • ca t '.:j• , . ·. 1 s been effected for Avn Log traffic 
since 1966. The result is i:·:c:: ,. :• : order ship time, loss of lateral 
search capability and dimini j _ .! " .cvice for the requester in the field. 

f. Organization: 

AMMC is colocated with and under the command of the .34th General 
Support Group which reports directly to HQ USARV. Operating experience 
has proven this to be an ideal J.ocation in the command structure to max­
imize aviation support responsiveness throughout the RVN four corps areas. 

,~\,.t 
\j <v'0" -~ 

~t~~ .· 
~\j'\ 
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g. Communications: (See. e above) 

h. Materiel: 

(1) OBSERVATION: Depots in RVN do not have adequate covered storage. 

(2) EVALUATION: As a consequence of inadequate storage facilities, 
many items are placed in open storage. Extremely heavy rains, followed 
by heat and high humidity cause rapid deterioration of wooden containers 
which allows moisture to penetrate the content s. In many instances, 
corrosion would have been prevented had the packaging included appropri­
ate preservative and barrier materiels to withstand the climatic con­
ditions encountered inVietnam. 

(3) RECOMMENDATION: Recommend all high dollar value items destined 
. for RVN be packed and/or repacked as necessary in such a manner that ·they 
will survive tropical outdoor storage conditions. 

i. Other: 

(1) OBSERVATION: The two Army aviation depots, located at Saigon 
and Qui Nhon, are responsible for issuing aviation items to all Army 
Aviation supported units in RVN. 

(2) EVALUATION: The majority of requisitions are in issue priority 
group I of which many are EDP requisitions. The-depots are normally able 
to process the requisitions and deliver supplies rapidly to the aerial 
ports. However, in many instances high priority cargo, including parts 
to remove aircraft from deadlined status, is left in the cargo assembly 
area for as long as seven days awaiting transportation. To combat this 
problem, .:·some units are flying _their own organic aircraft into the depots 
to pick up· their supplies. This' procedure is considered inappropriate in 
that established doctrine places the impetus for supply from the rear for­
ward. 

(3) RECOMMENDATION: Recommend assignment of dedicated airlift to 
AMMC on a daily basis. The benefits to be gained by lowering the acft dead­
.line rate and making aircraft available to perform their intended purpose 
in1.:support of operations would more than justify this action. 

1 Incl - wd, HQ, DA 
Li st . ef Current Orgn---St-rttet--w:--e-

DISTRIBUTION: 
10 Cys 34th GSG (AVGF-B) 

2 Cys CINCUSARPAC (GOPO-DT) 
3 Cys CGUSARV, (AVHGC-DST) 

..;.10-

:.,· :- /;;' :;:-·::;~ 
l1_ (,(dl(f i ~ ;,{('::!: . '• i r.T I l"\ ; 
SAMUEL G •. \,Ov,CE,{uh.J.i / 
Colonel, TC ~ 
C6mm."ntline 
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AVGF-B (21 Nov 69) 1st Ind LTC Shore/rap/I1ACV 3331 
SUBJECT: Operational Report of Headquarters, United States Army Aviation 

Materiel Management Center (AMMC) for the Period Ending 31 October 
1969 RCS CSFOR (R2) . . . 

DA, HEADQUARTERS, JltTH GENERAL SUPPORT GROUP (AM&S), APO 96309 

TO: Commanding General, United States Anny Vietnam, ATTN: AVHGC-DST, 
APO 96375 

1. This Headquarters has reviewed the Operational Report-Lessons Learned for 
the quarterly period ending 31 October 1969 from Headquarters, United States 
Army Aviation Materiel Management Center (AMMC) ~ · 

2. Comments follow: 

a. Reference Section II, Lessons Learned, paragraph a, PERSONNEL; concern­
ing hiring of local nationals, The hiring freeze was lifted on 9 November 1969, 

b, Reference Section II, Lessons Learned, paragraph e, LCGISTICS; concern­
ing communication. Recommend a system for electrical transmission of supply 
information be established within USARV for use by AMHC, 

c, Reference Section II, Lessons Learned, paragraph f, ORGANIZATION; 
concerning collocation of AHMC and Headquarters, 34th Group, Recommend that 
consideration be given to this proven arrangement in any future similar type 
organizations, 

d. This Headquarters concurs with the remaining observations, evaluations, 
and recommendatfons and has no additional comments, 

FOR THE COMNANmR: 

\ 
\ 
\ 

( ,.~/)~'--~~/ C-:11-l-
'14tOMA1S A~{RAY/ V · 
MAJ, AGC 
Adjutant 
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AVHGC-DST ' (21 Nov 69) 2d Ind 
SUBJECT: Operational Report of Headquarters, United States Jwn.y Aviation ·. 

Materiel Management Center (AMMC) for the Period Ending 31 October 
1969, RCS CSFOR--65 (R2) 

HEADQUARTERS., UNITED STATES ARMY., VIETNAM., APO San Francisco 96375 3·0 JAN 1970 

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT, 
APO 96558 . 

1. This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31 October 1969 from US Army Aviation Materiel 
Management Center and comments of indorsing headquarters. 

2. Conrrnents follow: 

a. Reference item concerning "Personnel", page 6, paragraph 2a and 1st 
Indorsement, paragraph 2a; concur. There is a requirement for a heavier 
degree of reliance on LNDH to perform an ever increasing scope of duties in 
jobs which previously excluded local nationals. During the upcoming position 
and pay management survey scheduled :f'or January through March 1970, emphasis 

· will be placed upon the establishment of a grade structure which will provide 
a greater incentive for better educated and more qualified local nationals to 
seek employment with US elements. · 

b. Reference item concerning "Operations", pEige 7, paragraph 2b. Concur 
with the recommendation to develop a third generation ADP supply system. 
Although the term "third generation" is appropriate to ADP equipment rather 
than to the supply system itself, the need for improved equipment and soft­
ware has-been recognized. Computer manufacturers have been requested by 
USARPAC to submit proposals to replace axis.ting equipment used in the USARPAC 
,§t Enderd ~pply §ystem (JS) with new, third generation hardware. These 
proposals are currently being prepared and new equipment should become avail­
able in the near future. Once the equipment is installed, plans will be 
developed to accomplish reprograming of current procedures so as to fully 
exploit the capability of the computer and its technology. 

c. Reference item concerning "Officer Personnel - ICP Level", page 8, 
paragraph 2c(1); concur. USARV AG closely monitors the assignment of all 
eviators within RVN. Every attempt is made to assign the most qualified 
individual available against the most critical requirements. In the case of 
.AMMC, the indivicuals are assigned to the 34th Gen Spt Gp which is respom:i.ble 
for the assignment of personnel to subordinate units. The 34th Gen Spt Gp 
has a much higher ratio of qualified and experienced maintenance and supply 
officers, including 2d tour personnel, than any other unit within RVN. 
Graduates of the Army Logistics Management Course will be assigned to the 34th 
Gen Spt Gp whenever possible, consistent with the RVN wide requirements. 

d. Re:fe:..~ence item concerning "Officer Personnel - DSU/GSU Levei", page 8, 
paragraph 2c(2); concur. Department of the Army and CONARC should consider the 
establishment of an .Airc~aft Technical Supply Officers Course in conjunction 
ltti th the Aircraft Maintenance Officer Course (AMOO) at Ft Eustis, Virginia. 
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3 0 JAN 1970 
JWHGC-DST (21 Nov 69) 2d Ind 
SUBJECT: Operational Report of Headquarters, United States Anny Aviation 

Materiel Management Center (~.MMC) for the Period Ending 31 October 
1969, RCS CSFOR-65 (R2) . 

e. Reference item concerning "Logistics", page 9, paragraph 2e and 1st 
In.dorsement, paragraph 2b; concur. However, action should be initiated 
through command channels outlining the specific requirement. 

f. Reference item concerning "Material", pag~ 10, paragraph 2h; concur. 
However, current packing and packaging criteria for shipments to RVN is . 
level A/A. This level will afford adequate protection against corrosion, 
deterioration and damage during world-wide shipment, handling and open 

. storage. There are two methods available for reporting P&P discrepancies. 
One is DD Form 6, Report of Packaging and Handling Deficiencies, and the 
other is the quarterly report of Utilization and Packing of Southeast Asia 

· $hipments (RCS AMC-199). · The .AMMC report, dtd 3 Dec 69, which covers the 
period of this ORLL, indicated that packing was acceptable and that methods 
were consistent with current handling, storage and environmental conditions. 

g. Reference item concerning "other", page 10, paragraph 2i; concur. 
The 34th Gen Spt Gp has identified a requirement for two C-7 aircraft to 
provide dedicated support for aviation maintenance and supply activities 
throughout RVN. The 34th Gen Spt Gp has been advised to submit a request 
for this support IAW MACV Dir 95-3, Helicopter, Light Fixed Wing Aircraft 
_and C-7 Aircraft Support, 18 Jul 69 . .' 

.FOR THE COMMANDER: 

- - - - - - - -··--

. . ,, 
• ' 

. \ 

Cy Furn: 
USA AMMO 
34th GS Gp 
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' SUBJECT: Operational Report of HQ, US Army Aviation Materiel Management 
Center for P~riod Ending 31 October 1969, RCS CSFOR-65 (R2) 

HQ, us Army' Pacific' APO San Francisco 96558 13 FEB 70 

TO: Assistant Chief ·of · Staff for Force Development, Department of the 
Army, W;1shington, D. c. 20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMMANDER IN CHIEF: 
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~ll/ 
C. l. SHORTl 
CPT, AGC 
AistAG 
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