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DEPARTMENT OF THE ARMY
 HEADQUARTERS, 92D BNGINEER BATTALION
APO 96491

BGED-0 _ . 15 August 1969

SUBJECT: Operational Report for the 92D Engineer Battalion (Construction)
for the Period Ending 31 July 1969, RCS CSFOR-65 (Rl)

THRU: Commanding Officer, 159th Fngineer Group, ATTN: " EGB-3, APO 96491
Cammanding General, 20th Engineer Brigade, ATTN: AVBI-OPN, APO 96491
Gmnmandé ing General, United States Army, Vietnam, ATTN: AVHGG (DST),
APO 96375
Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,

APO 96588

TO: Assistant Chief of  Staff for Force Development
. ‘Department of the Army .(ACSFOR DA)
Washington, D.GC. 20310

ction rations: cant Activitie

1. Command: LTC Anthony A. Smith commanded the 92nd Bngineer Battalion
during the reporting period until 19 June 1969, at which time LTC William
A. Anderson assumed command,

2, Personnel Administration, Morale and Disciplines

a. The 92nd Engineer Battalion Headmarterv and Headquarters Company
is organized under MICE 5-116G, strength b; A Company, MICE 5-117G, strength
b; and Campanies B, C, and D, MICE 5-118G, strength b, The Llst Engineer
Campany (Port Construction) and 497th Engineer Company (Port Construction)
are organized under MICE 5-129G and were attached by the 159th Engineer
Group General Orders Number 34, dated 18 December 1967, and Number 9, dated
13 February 1969, respectively. The 14i3rd Engineer Detachment (Conerets
Mixing and Paving) was reduced to zero strength by 92nd Engineer Battalion
Special Order Number 161, dated 10 June 1969.

b, The Battalion and attached units had a total of 277 gains and 216
losses in personnel during the reporting period., The forecast rotational
rates are 7.4% for August, 8.6% for September, and 8,28 for October,

FOR OT UT
693325
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HEGBD-0

SUBJECT: Operational Revort for the 92D Engineer Battalicn (Construction)
for the Period Ending 31 July 1969, RCS CSFOR-65 (R1)

€. Morale has been excellent during the entire cuarter, There were
8l overseas extensions approved during the reporting period, 52 of these
were for an additional six months tour. The battalion had 70 percent
participaticn in the Savings Bond Program and 12 percent participation in
the Soldier's Dcposits Program. During the reporting period, 204 Battalion
persomnel participated in the Rest and Recuperation frogram, The awards
program has been emphasized and a total of 88 medals vere presented.

d. Most disciplinary problems were resolved under Article 15, UCMJ.
The Battalion administered 115 Article 15's, held seven Special Courts-
Martial, five Summary Courts-Martial, and no General Courts-Martial,

3. Intelligence: None
L, Operations, Flans and Trainihg
a. Operations

(1) Combat Operations: Company B reported enemy activity at the
Trang Bam Tank Range jobsite on 28 May when a 290M tractor hit a mine.
Attempts to remove the 290M resulted in damage to a D7E tractor, M-88 VIR
and 6 VIA personnel when both vehicles hit mines,

(2) Combat Support Operations: None
(3) Construction Operationss

(a) During this reporting period twenty-six (26) major
projects were completed by this battalion and a LOC cemcnt bateh plant was
installed. LOC transit mixers arrived in Vietnam and five (5) personnel
have been trained as operators,

(b) Projects completed during the reporting period:

1 (BACON) CD 43-378-05, Cogido Ammunition Facility,
L9Tth Engineer Compar~ (PC): A 390! sheetpile wharf for off-loading
ammunition barges, a bumper system to protect thc wharf four mooring systems
cach capable of mooring twelve (12) fully loaded barges, and a 10' x 10!
fighting bunker was constructed at Cogido. The project was started 12 Feb-
ruary 1969 and was completed 30 June 1969.
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EGBD-0

SUBJECT: Operational Report for the 92D Engineer Battalion (Construdtion)
for the .Period Ending 31 July 1969, RCS CSFCR-65 (R1)

2 (OPN.SFT) CD 407-0301-0-01, Pier Protection, Phu
Cuong Bridge, 41st Engineer Company (PC): Nine floating collars eouipped
with 25' suspended chain length fence and barbed tape filled center sections
were constructed around the piers of the Phu Cuong Bridge, Steel pile and
channel iron fender systems were placed on both sides of the three (3)
navigational piers to protect the floating collars from river tralfic.
The project was started 1 April 1969 and was campleted 13 June 1969,

-3 (OPN SPT) 0S 159-69-028C, Aircraft Revetments,
D Company, 92nd Engineer Battalion: Seventy two (72) rotary wing revetments
and nine (9) fixed wing aireraft revetments were constructed at the Vung
Tau Airfield, The project was started 17 February 1969 and was campleted
30 June 1969,

(CPN SPT) 08 159-69-030, Aircraft Parking Ramp,
D Company, 92nd Engineer Battalion: A 69,000 SY hardstand covered with
MBAl matting was constructed at Vung Tau. The project was started 19 Feb-
ruary 1965 and completed 9 June 1969,

(OPN SPT) 2,3-5L58-0-20, Minefields Long Binh Post,
D Company, 3lst Enginecr Battalion (Combat) and B Company, 92D Engineer
Battalion (Const): Fourty-six defensive anti-persornel minefields and nine
phony minefields were surveyed, emplaced, camouflaged, and recorded. The
project was started 1 April 1969 and was completed 6 May 1969.

6 (OPN SPT) 273-5495-0-20, Materials Issue, Ong Thin
Bridge, 92nd Engineer Battalion (Const): Issued 21,000 BF of 3" x 12" lumber
and 500 1bs of nails to the 30lst Engine.r Battalion (ARVN) to improve the
Ong Thin Bridge. The directive was issued 29 March 1969 with the final issue
of materials 15 May 1969.

, (OPN SPT) 207-5618-0-20, Crane Support, 497th Engineer
Corpany (PC): A 4O ton crane, 10 ton tractor with 60 ton trailer, 5 tan
tractor with 25 ton trailer and necessary operators were provided to the
20th Enginecr Brigade to remove and replace a 16 cylinder diesel engine.

The removed engine was delivered to Newport. Work began on 10 May 1969 and
the engine was delivered on 14 May 1969.

8 (CFN SPT) 207-5661-4-23, Culvert Issue, 92 Enginocr
Battalion (Const): Two-hundred-pieces of 48"@ culvert was issued to the
1lst Cav Div (AM) on 10 May 1969.

FOR OFFICIAL USE DNLY

INCL




RGBD-0

SUBJECT: Operationa) Report for the 92D Engineer Battalion (Construction)
for the Pariod Ending 31 July 1969, RCS CSFOR-65 (RL)

- 9 (PPN SPT) 24,3-558,-0-20, Ecuipment and Technical
Assistance Support, B, Company, 92nd Engineer Battalion (Const): Chain
link fence RPG screens were constructed on three tower bunkers and in
front of two ground bunkers., Two culvert openings were covered vdth grills

made of 3/4" reinforcing bar. Work began on 23 May 1969 and was completed
on 3 June 1969, -

o . (OFN SPT) 291-5480-1~23, Begonia and Columbine
Bunker Reinforcement, L97th Enginecr Campany (PC): Right (8) bunkers

were reinforced by adding a 6" x 6" joist to two existing joists in each
bunker. Work began on 6 June 1969 and was completed on 10 June 1969.

11 (OPN SPT) 207-5375-0-20, POL Barge Buoy, Dong Nai,
4L97th Engineer Campany (PC)t A mooring tuoy for POL barges was canstructed
of one L' x'4' x &' concrete sinkur, two 6,000 Lb Navy stockless anchors,
135 feet of anchor chain, and a 9'6" diameter tension bar mooring btuoy. The
system was assembled in the 497th Engineer Company (PC) area on 1 July 1969
and placed in the Bong Nai River 2 July 1969. :

o 12 (OPN SPT)" 243-5414-2+23, Long Binh Perimeter
Defense, 92nd Bhginecr Battalion (Const): Maintained and upgraded the
defensive perimeter within the 92D Engineer Battalien (Const) area of
responsibility during the period 1 March 1969:-to 1 July 1969.

%

13 (CIN SPT) 291-5559-0-20, Phu Cuong Mine Boem,

418t s .. .o Company (PC)s An opening was constructed in the Phu Cuong
Mine Boum by driving twehty piles to support two over-lapping sections

of mine boom, 'Work started 18 June 1969 and was completed 7 July 1969,

14 (CPN SPT) 277-574,7-0-20, Diver Support, Vung Ro
Bay, 497th Engineer Campary (PC)s 1Two divers were sent to Vung Ro Bay to
free two underwater POL hoses that ware entangled in a mooring buoy eystem.
While freeing the hoses, two gections were found to be unserviceable and
were replaced, Work began on 29 June 1969 and was completed on 2 July 196°.

15 (CPN SPT) No Mumber Issued; Construction of Tempor-
ary Bridge, B Company, 92nd Engineer Battalion (Conet)s A temporary wooden
bridge was constructed over a washed cut culvert an Ql-l1 near Long Binh,

The bridge was constructed on.B July 1969,

J’g (OPN SFT) 24,0-5783-0-20, Diver Support, 497th
Engineer Company (PC)t Two bodies (U.S.) and several woapons were re-

covered form a bamb crator in a etream for the 1st Inf Div, The mission
began on 8 July 1969 and was ‘completed 9:July 19§9. '
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EGRD=~0
SUBJECT: Operatienal Report for the 92D Engineer Battalion (Construction)
for the Period Ending 31 July 1969, RCS CSFOR=65 (RL)

17 (CPN SPT) 212-5775-0-20, Pile Driving Suppert, ‘
Ben Cat, Llst Engineeér Company (PC): Ten round wood piles were driven at the
Ben Cat Bridge site to provide abutments for s vailey bridge later constructed
by the 1lst Engineer Battalion (Combat). Work began on 10 July 1969 and was
completed on 14 July 1969,

8 (OPN SPT) 243=5788-0-20, Diver Support, Saigon
Support Coemmand, 497th Engineer Company (PC): An underwater search was made
of the POL Jetty at Dong Nai and the Cogido ammanition unloading facilities
for evidence of sapper activity. No evidencs was found. Diving began on
11 July 1969 and was completed on 13 July 1969,

19 (0PN SPT) 243~5564~0-20, Tower Construction, Long
Binh Post, L1st Bngineer Company (PC): Three 60! steel sbservation towers
were erected along the perimeter of Long Binh Post. Work began on 19 May 1969
end was completed 17 July 1969,

20 (OPN SPT) 273-~5762-0-20, Relosate ¢f Mooring Buqy at
Cat Lai, L1st Engineer Company (PC): A mooring buay, fouled by & ship and
moved from its original pesition, wes repositioned and inspected for damage.
The work was done en 16 July 1969, - : : )

21 (0PN SPT) 246-5536-0-20, Long Thanh. North Aviation
Facilities, D Campany, 92d Enginesr Battaiion (Const): Fifteen (15) rotary
wing revetments were eonstructed on a 48,350 square yard peneprimed hardstand. '
An additional eight (8) fixed wing airoraft revetments were constructed on a -
18,450 square yard hardstand after placement of MSAl matting. Work began
30 April 1969 and was camplsted on 21 July 1969,

= 22 (lLoC) LG 68-1.59-59, Repair of Rcute LTL 24, B Company,
92d ‘Engineer Battalion (Const): Regraded and repaired 24 miles of road and
repaired axisting drainage facilities which inscluded the replacement of the
Ong Huon Bridge with two 48"@ culverts. ¥:.ui: osan on 14 J:ns 1969 and was
completed 14 Jjuly 1549,

- 23 (MACV) CD 87-242-01, III CTZ MACV Province Advisors,
Van Kiep NTC, Ba Ria, Phuoc Tuy Province, D Company, 92d Enginee» Battalion
(Const): Three billets and & water tower were constructed by the 36th
Engineer Battalisn (Const), D Oompany completed elsctrical wiring and plumbing
of all buildings and improved out#ide drainage facilities, The project was

started 5 August 1968, transfered to the 92d Engineer Battalicn (Const) on
26 April 1969 and completed 22 July 1969. -
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EGBD-0
SUBJEGT: OQperational Report for the 92D Engineer Battalion (Construction;
for the Period Ending 31 July 1969, RCS CSFOR~65 {Rl)

g% (MER) MR 159-69-005, MER for 572nd Trans;:-ortation
Company, B Company, 92d Enginesr Battalion (Const): Materials ¢ aadmlcal
assistance were provided for the self-help construction of n l?-hnad shouer,

a 6-hole latrine, and a 2-hole latrine. Construction began on 20 Feiruary 1562
and was completed on 8 May 1969,

25 (BACON) 507-0302-0-01, Covered Storage Bnilcinegs,
B Company, 92D Engineer Battalion (Const): Five 40" x 96! Pascoe pre-en gmeered
metal bulldings with concrete floors were erected for the 1Uist Airboue
Division (AM). Work began on 20 March 1969 and was completed on 15 iy 1969,

26 (BACON) (D 46-214-0L~T-7S, Site Praparation,
Vinnel Site, Long Thanh North, D Company, 92d Bngineer Rattalinn (Corst):
Cleared and graded site and constructed "(‘0 linear feet of 1wvetment =ziwupd
the exdsting electrical power plant. Constructed berms around twe POL
tanks, Work began 10 February 1969 and was completed 14 July 192469,

(BACON,; CD 46~227-01, Cantonment Facilities,
224th Aviation Bn, D Comparw, 92d Engineer Battalion (Const); A cantoruent
facility consisting of a battalion headquirters/operations building, four
troop billets, messhall, latrines, showers, company headquarters, supply
building, and other storage and allied buildings was constructed and pivpazed
for occupancy for the 224th Aviation Battalion. Construction bugau on
10 February 1969 and was completed 8 June 1969,

(¢) Projects Under Construction:

1 (OPN SFT) O0S 159-68-201, Long Binh Post Perimeter
Relocation, B and C Companies, 92D Enginser E\attalion (Const) andi the 41st and
497th Engineer Companies (PC): This ncoject will enlarge the perimeter of
Long Binh Post. Included in the scopc are 55 fighting byunkers, three reaction
force bunkers, 10,500 meters of road, thirteen latrines, and a barbed wire
barrier around approximately 5500 meters of nerimeter, The project wes started
16 December 1968 and is 99% corpleie.

2 (0PN SPT) 0S 159-68~233, Trang Bom Tank Range, B
Company, 92D Enginesr Battalion (Const): The access road to the 300" x 100!
firing pad is 80% complete and two 48"@ culverts have been retslied. Some
work has been accomplished on the firing pad and fifteen ucres of jungle tms
been cleared. The project was started 20 Fobruary 1969, wes delayed until
16 July 1969 due to unaveilibility of Sscurity forces and is prasently

comlate; FDR FHUM USE ONTY
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EGBD-0
SUBJECT: Operational Report for the 92D Engineer Battalion (Construction)
for the Period Ending 31 July 1969, RCS CSFOR-65 (Rl)

3 (OPHN SPT) 243~5546=0-20, Maintenance Facilities for
the 62D Engineer Battalion {Land Clearing), B Company, 92D Engineer Battalion
(Const): Threa concrete tutning pads and the anproach ramp to the maintenance
building have t-=en consinweted, Three of four treckwalks have been placed
between the tuming pads utilizing 4300 tons of 10" and 2" crushed rock., The
project began 26 Huy 1905 and 1s 67% coaplete,

L (OPN &PT) 243-5755-0-20, Finger Road, B Company, 92D
Er g,Lneer Pattalion (Const) J¢ Three hundred meters of a tw thousand meter road
%0 % military police szeurity outpost has been upgraded to a one way, class 30,
waaiher read. The pmject tegzan on 11 July 1969 and is 16% complete.

207-5520-0-20, Engineer Support, Fire
many; 920 Engineer Battalion (Const): Earth berms
r'“md 8ix hcm.t. ers were ‘upgraded and ccated with a duet gallative, Two of
elgnt v x 10t fightmg bunkers nave been preiaur‘ cated and delivered to the
site. The project began 15 July 1969 and is 25% complete.

5 {OFN SPT) 24(-562L-0-2C, Adrfield Defenscs, LIN,
U Compary, :m Bngineer Battalion (Const): One 10 x 10! fighting bunker has
been prefatricated, 70,000 gquars yo ards of scrub growth hzs been cleared and
sonatrustion has started on 123 wetars of new perimeter rceds. The project

. began 8 July 1969 and is 4$% complets,

' 7 (0PN SPT) 246-5496-0-20, Perimeisr Defenses, Bearcat,
e srosny, 32D Engineer Battalion (Const}: Eight 100 x 1G¢ fighting bunkers
were prefabricsted and placed into positiocn. One of six 20 beox“vghm- towers
! i upervision and technical advice., The project
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8 (OPN SPT) 2i6 5(39-7-20, Stahillend Taxiway, LN,
Company, 2D Fnginoos Pattaldon ((‘mm” A '36"¢ culvert with <omercte
hizadwalls has been emplaced 7or a 301 ¥ 277" taxiway for towing CH 47 helicopters
from the alrstrio to the maintenance area, The project began £ July 194G
and is 26f compicte, .

- 9 (OPN 8Pi) - 2,3-5686-0-20, Consiruction of SOG, S-3,
ev:; Battalion (Const): Technical assistonce for the self-help

2 ,' n B e =3 x 50! Secizss Onerations Center for uhe 52 General

pnuert Goup has boeesn :: :s...—‘,, 'I'he px\-; a0t was started 16 June 15 ond

s 75% complets, _ o .

s
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foa? ntenance cf Base Comn

10 (0PN SPT)  243-5125-2-23, &
Perizeter, Long Binh Post, 920 Enpx.- r 3af.
'rszradau existing defensive uorks, including
tunkers, and oleerance of vegetation, The pro
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3 & T
an (Comt)’: Maintained and
\={ensive wire, mine:‘elnu, herns,
ect wap 2t arted 1 July 1369




EGBD=0

SUBJECT: Operational Report for the 92D Engineer Battalion (Construction)
for the Period Ending 31 July 1969, RCS CSFCR-65 (K1,

11 (OFN SPT) 273-5461-0-20, Pier Protocticn, Bien
I.oi Bridge, L97th Fmgineer Company (PC): Support is being provided to the
Léth Engineer Battalion (Const) with port construction effort to complecte
the Bien Loi Floating Pier Protection System. Project will be canpleted
by the 4éth Ingineor Batialion (Const),

12 0PN SPT) OS 159-68-247(c), Pier Frotccticn Systeme
at the Rach Cat and tre ';u. Ganh Bridges, 497th Engircer Compary (PC):
Flaced floating collars around two piers of the Rach Cat Bridge ~nd one
pier of the Cau Ganh Bridge. The project begrn 19 May 1969 and is 80%
coamplete, .

13 (OFN SFT) 05 159-68-261(c), Ong Thin Pier Frotect-
ion System, L4lst Engireer Campany (iC': Prefabricated five floating collars
and prepared them for movement to tiue ng Thin Bridge site, Thae preject
was started 1 Juna 1969 and is 71¥ complcte,

14 (MACV) CD 87-244-01, III CTZ MACV District Advisors,
Prucc Tuy Province, D Company, 92D Engiaser Battalion (Const): Began water
and scwage systams at the MACV Advisory campound, Dat Do District. The
projoct was started 14 July 1969 and is 26% complete,

15 (BACON) 543-0302-0-01, Cantorment Facilities, 92D
Engineer Battalion (Const), B Campany, 92D Engineer Battalion (Const):
Campleted constructicn of four 20' x 96! troop billets, The remnining .
building, a BOQ, is approximately 20% camplete, The project was started
1 April 1969 and is 6L¥ camplete.

16 (BACON) CD 46-226-01, Cantonment Facilities, LN,
D Company, 720 Engineer Battalian (Const): Frepared laterite pads and
formed slabs for two 20' x 96' truop hillets., Started prefabricatirg
tuildings, The project was start=d 21 July 1969 and is 20% camplete.

17 CBui Qi e238-CT, T1vilian Cuar.crs, 34th
General Support Group, D Sam.ery . ¢ Faghheer 8aitilion \Const)s
Completed one 20' x 96! BOY, Began constructicn of a latrine, shower,
and water distribution system. Project was st~riecd 25 April 1969 ard is
64% complete,

8 (B.CON) CD 73-230-05, Barge Wharf, Cat Lai, A4lst
Engineer Campany (PC)t Began comstruction of a barge wharf with ramp at
Cat Lai by driving 54 wooden piles. The project was started 5 June 1969
and is 41X completa,
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EGBD-0
SUBJECT: Operational Report for the 92D Engineer Battalion (Construction)
for the Feriod Ending 31 July 1969, RCS CSPOR-65 (R1) -

(d) Concrete Production and Quarry Operationss A total
of 62,695 cubic yards of 3/4"(=), 1 1/2"(=), and 2"(~) rock was produced
at Xom Tam Quarry by C Company, 92nd Engineer Battalion (Const) during
the reporting period. Company A, 92nd Engineer Battalion produced 2,606
cubic yards of concrete with its batch plant for use by this unit and .
support for other units,

5. Logistics:
a. Construction Materials:

(1) ALl sizes of 1x, 2x, plywood and Lxk lumber contimue to
be in short supply. Pre - engineered buildings and conorete block have
helped reduce the reocuirement for-lumber; however, a contimuing shortage
could seriously hamper future construction capability.

(2) Peneprime and cement may become critical. This battalion
has a large recuirement for both items in current and future projects,
and the ouantities on hand are insufficient to meet projected necds,

b. Construction Ecuiprment: The Battalion has received several new
items of ecuipment during the last cuarter to fill shortages and replace
unserviceable items, These include 5 ton dump trucks, D7E dozers, 290M

‘tractors and scrapers, 1000 gallon water distributors and 250 cfm cam-

pressors. The new eocuipment has also helped to fill shortages caused
by the recent transfer of construction equipment and tocls to the ARVN,

6. Maintenances

a. During the last cuarter threc canpanices passed re-inspections
by the 20th Enginecr Brigade CMMI teom. One ccmpany has failed its
initial CMMI inspection for FY 70 and one :ompary has pacsed,

b. For the third censecutive reporting pcx“iod suiuctural cracks
on 290M tractors and 18 CY scrapers continue to be a problem. A

contimiing effort has been made to turn in unserviceable equipment;
7 tractors and L scrapers have been replaced with new equipment.

FOR DFFICIAL LSE ONLY
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EGBD-0

SUBJECT: Operational Report for the 92D Engineer Battalion (Construction)
for the period ending 31 July 1969, RCS CSFOR-65 (RLl)

Section 2, Lessons Learned: Commander's

Observations, Evaluations and Recommendations
1. Personnel: None.

2. Operations: Theory vs. Practice in Crusher Operations.

a. Observation: The operation of the quarry at Xcm Tam for the last pericd
has been rated from theoretical aspects: i.e., production capacity of crusher,
size of blasts required, rate of drilling, etc. Continuing evaluations cf such
factors are being made at higher echelons. In the near future sufficient data
should become available to accurately calibrate actual production ratec of all
factors. This data,when coupled with the continuous though often erratic
pattern of personnel rotation,will provide more realistic planning and
programming of production goals.

b. Evaluation: The approach recommended below is currently being used
at Xom Tam quarry, and improvement in operations has resulted; however,
currently assigned goals have not been attained on a continuing basis.

c. Recommendation: Each quarry operation should be evaluated periodically
by a specialist team from higher headquarters with the mission of calibration
of crusher equipment as to actual production versus theoretical production
analysis of drilling operations as to actual footage drilled versus theoretical
footage time-motion studies of hauling, dumping, loading and stockpiling ‘
procedures for time-saving and more efficient practice and finally blast
studies to include pattern design and explosive utilization to provide optimum
blast yields.

3. Training: None.

4, Intelligence: None.
5. Logistics: None,

o

et g

6. Organization: Quarry operations by a Construction Company.

i a. Observation: The operation of the quarry at Xom Tam by an Engineer
. Construction Company with augmentation has been proved feasible.

b. Evaluation: The operation of a quarry by such a unit, while feasible,
may continue to be inefficient because of the high monthly rate of turnover
of personnel and the need to continuously retrain new, unqualified per-
sonnel. Simultaneously, the general constructipn capacity of the
battalion has been diminished proportionately through the use of this
subordinate unit on a task other than that for which it was originally
organized and equipped.

10
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EGBD-0

SUBJECT: Operational Report for the 920 Englneer Battalion (Construction)
for the Period Ending 3L July 1959, RCS C3FCR~65 (RL)

¢. Recommendation: Due to the number of quarries currently being
operated throughout the theatre, 23 well as the s:o2rialized equipment involved,
the Quarry Detachment organizaticn appears to Le the most efficient means of
obtaining optimum production, I% i? fully recegnized that the current employment
of various types of enginesr wniis is dictatel by persormsl requirements and
priorities; however any long teim speravion in the future should include
consideration of providing quarry detachaents of guilable size to handle high
capacity equipment.

7. Maintenance: Difficulty in obtaining repair parts for non-standard
equipment, snd major assemblinres for rock crusners,

& Obse';vationa: A continning shortags of repalr parts for low density,
high cost equipment has sericusiy hamperad mck production at Xom Tam Quarry.

b. Evaluation: Sufficient parts have not been available for MCA-LOC
drills and compressors, Pioneer 225 rock crushing equipment, and Euclids.
Specifically, there is no in-country stock of engines, power take-offs and
other assemblies for the Pioneer 225 ton per hour crusher. The lack of these
assemblies and also the lack of in-country capability to rebuild same, creates
a very serious handicap on production. To meet operational requirements,
¢ivilian contractors (RMK, Trans-Asia) have been heavily relied upon to supply
and adapt non-standard repair parts for the Pioneer equipment. Right now, a
sustained period of production cannot be planned due to lack of resources
which would minimize down time.

¢. Recommendaticn:

(1) Increase the stockage of Pioneer and Euclid repair parts in
in-country depots to fill the immediate needs of several quarries,

(2) Insure that overpack Kits (PLL and ASL) accompany equipment
to the using unit.

/ /4 )4 A/L df':,u.z/rr/,,.,

1 Incl W. A, ANDERSON
Organizational Structure 17C, CE
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EGB—B(IS Aug 69) m m R
SUBJECT: Operatflonal Report. ﬁn' the 92:1d mgineer Battalion(Construction)
' for the Perlod Ending 31 July 1969, RCS CSPOR-65 (RI)

DA, HQ, 159th Engineer Group, AP0 96491 : 22 August 19€9

T0: Commanding Oeneral, 20th Engineer Brigade, ATTN: AVBI-OS, APO 96491

1, Submitted JAW USARV Reg 525-15, dated 13 April 1969 is the Operational
Report Lessons Learned for the 92nd Engineer Battalion.

2. Reference: Section 2, paragraph 2. It is felt that quarry production
goals are realistically estimated. They are periodically reviewed and
adjusted with due consideration to past experience.

3. Reference: Section 2, paré.graph 6. Although specialized units should
be more proficient than non-specialized units they are not always available
for the missions assigned.

L. Reference: Section 2, paragraph 7. The shortage of parts for
non-standard equipment has been a continuing problem, Experience is helping
to alleviate this problem, Howsever, the supply system has not adapted to
this requirment as quickly as had been hoped.

5. Subject report for the 92nd Engineer Battalion has been reviewed and

‘ia consldered adequate.

' ; WSS

JUES'E. DEVINE
COL, CE

Command:!ng
CF: }
€0, 92nd Engr Bn
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AVBI-0S (15 Aug 69) 2nd Ind

SUBJuCT: Operational Report for the 92nd Engineer Battalior (v -iruction)

for the Period Ending 31 July 1969, RCS CSFOR-65(H1)

ool
DA, HuAD(UarT=RS, 20T ENGIIIiER BRICaDs, APO 96491 -

TO0: Comnanding General, United 3tates Army Vietnam,
ATTN: AVHGC-DST, AFO 96375

1. Submitted in accordance with USARV segulation 525-15,
dated 13 April 19¢8.

2. Subject keport for the 92nd kngine=r Battalion (Constraction)
has been reviewed and considered adeguate with the following comments:

SECTION 1I, paragraph o, paze 10: GConcur that tuarry Detachments
are desired units. As an interim action, this headquarters is studying
the feasibility of a previsional quarry detachment utilizing the avail-
able quarry capabilities of this brigade as a base ia order to free cun=
struction units for general construction.

FOR THE COMMANDER:

/"/f/' fajdr, MG ceou? AOL

Adjutant ‘/
Copies Furnished:

CO, 159th sngr Cp
CO, 92nd Engr Bn
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AVHGC-DST (15 Aug 69) 3d Ind
SUBJECT: Operational Report of the 92d Engineer Battalion (Construction)
for the Period Ending 31 July 1969, RCS CSFOR-65 (Rl)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco
96365 13 SEP1969

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 July 1969 from Headquarters,
92d Engineer Battalion (Castruction).

2. Comments follow:;

a. Reference item concerning '"Construction Materials" Section I,
page 9, paragraph 5a(2). At the time the report was written it appeared
that the supply of peneprime &nd cement would become critical. Actions
to provide adequate quantities have recently eased the situation. The
Long Binh Depot reports 28, 458 bags of cement and 5, 041 barrels of
peneprime available for issue.

b. Reference item concerning "Quarry Operations by a Construction
Company', Section II, page 10, paragraph 6; 1st Indorsement, paragraph 3;
2nd Indorsement, paragraph 2; concur. The USARYV structure ceiling
precludes the organization of additional units at this time, unless trade-off
spaces are identified and MTOE action is initiated.

c. Reference item concerning ''Difficulty in obtaining repair parts for
low density, high cost equipment has seriously hampered rock production
at Xom Tam Quarry", Section II, page 11, paragraph 7 and lst Indorsement,
paragraph 4; concur. Action is now underway to develop adequate PLL's
and ASL's for both MTOE and MCA equipment. This is expected to be
completed by 15 October 1969. PLL items of overpack kits will be forwarded
to the receiving units. The Dynalection Corporation, a maintenance
contractor, will be responsible for providing shop stocks for on-site
MCA/LOC equipment maintenance teams and will provide other required
parts from one of two existing depots.

FOR THE COMMANDER:

B. A. GOOD i

CPT, AGC

Assistant Adintant General
Cy furn:
92d Engr Bn 14
20th Engr Bde




GPOP=-DT (15 Aug 69) 4th Ind
SUBJECT: Operational Report of HQ, 92d Engineer Battalion for “eriod
Ending 31 July 1969, RCS CSFOR=65 (Rl)

HQ, US Army, Pacific, APO San Francisco 96558 210CT 63

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

1. This headquarters concurs in subject report, as indorsed, except as
follows,

2. Reference paragraph 2, 2d Ind, subject paragraph states that a study
is being made of the feasibility of organizing a provisional quarry detach-
ment, Paragraph 2b, 3d Ind, concurs in previous comments on the subject,
but states that new units cannot be formed at this time unless certain
requirements can be met, This headquarters does not favor the formation
of provisional units which have little or no prospect of being converted
to a regular status, Such actions preclude proper management of resources,
and are not in consonance with the intent of AR 220-5,

/ﬂd%

D. A. TUCKER
CPT. AGC
ASST AG

FOR THE COMMANDER IN CHIEF:

15




HEADQUARTERS, 92D EWGINHER BATTALION

A Co

B Co

CCo

|

D Co

LT :av_

_ 41st (FC)

Incl 1

16



|
|

.
e o A i ity

UNCLASSLIFIED

S.cmig Classification

~ DOCUMENT CONTROL DATA-R& D

(Securlly claseiticelion ol litle, bedy of sbsiract end indesing annoiation must be sniered whan the overail roport

« claysiliedy

. GRIGINATING ACTIVITY (Corporate aulher) 28. REPORY SECURITY CL &% 4 ...1100

FOR OFFICIAL ust "wl¥ ]
HQ, OACSFOR, DA, Washingteon, D.C. 20310 2. GROUP - ._,.,__..._...3
3 REPORY TITLE T ovas "E
B
b
Operatjonal Report - Lessons Learned, HQ, 92d Engineer Battalion ;
"GREMERIS TIVE NOTES (Type of repert and lnsluaive dates) T i

Ex rlences of unit engaged in counterinsurgency operations, 1 May 69 to 3i Julv 6f

RS (Plrat nasme, middie initial, lost name)

CO, 92d Engineer Battalion

EPORY OATR

15 August 1969

78. TOTAL NO. OF PAGES

19

7h. NG. OF REFS

CONTRACT OR GRANT NO.

b PROJECT NO.

N/A

8a. ORIGINATOR'S REPOR T NUMHBRER{S)

!
i B
RS S ST

693325

». 3-’.“-'.::7”" ND{S) (Ary other numbers that may ba assigned

10. DISTRIBUTION STATREMENT

- e

. UPPLIMENTARY NOTES

0 N/A

13. SPONSORING MILITARY ACTIVITY

OACSFOR, DA, Washington, D.C. 20310

1473 J

UNCLASSIFIED
Security Classification




