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H EADQ ARTMERS T OF THE ARMY

HEADUARTRS,18TH ENGINEERBRGD
APO 96377

AVBC..CS

.SUBJECT: Operational Report of the 18th Eiagineer Brigade for the Period4 TI{RU: ding 31 July 1969, Res CSFOR-65

PMU: Coenanding General
U. S. Army,, VietnamI ATT11: AVIIGC-D$T

APO 96375If.THRU: Comander Jii Chief
U. S. irn, .Pac ific .
4\TTN: ,GP0P..DT
APO 96558

TO: Assistant Chief -of Staff for Force Development.
Department of the Ainw -(j.CSFOR -DA)
Washington,, D. C.20310

10 Section-1 * Operations: Significant Activities

a. Administration-and Personnel

(1) Awards:' During the period. 1 May to 31 July 1969p the following
Xý awards were presented to Brigade personnol:

Legion of Merit 4

Silver Star 4

1-ronzo Star (Valor) 51

Bronze Star 215' .

Air Medal (Valor) 3

Air Hodal so
CO or Or
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itB'dT: Operational Report of the 18th E.ngineer Brigade for the Period

Ending 31 July 1969s, RCS CSFUR-65 
,

Army Commendation Modal (Valor) 48
_ _r_ _ _mmndaton _ _edl _1_ 

,

Total 916 
•

(2) CasTplties: Casualtes inflicted on 18th Engineer Brigade te ri

Personne -nin-Zg3h1 reporting J 1 , od were:

Wla: 222

Nonhostile Deaths 
11ed (V r

Total 
916

(3) Strength: On 2 July 1969,i the personnel status of the Brigade

was 13,561 assigned of 13,895 4uthorized,, or 97.6% of authorized strength.During the reporting period' the 577th -.d 589th Engineer Battalions were:

directed to reduce their authorized strenzgths to Type B Structure with
an aggregate auth sh of 674 each as compared to 695 during11

•the previous reporting period. The Brigade is still experiencing chronicd -
enlisted (rsonnel shortages in the following MOSC: 12BOf (tembat gr),

a 10 (,Construction Superv1s8r), 6tJ20 (Gend r • on.strauction trchinen

Ongregattor), 64B20 (Heavy Vehicle Driver), and 76Yco uppay Sergedat6 .d

Durig the months of June and July, the Brigade experienced heavy losses

of Engineer hajors and a shortage of replacements, resulting in the

fact that, by the end of July, many key positions (On S-3, Bn XO, and

Group and Brigade Staff Positions) were vacant or filled with Captains.

It is expected that this situation will improve during the month of August-.

b. OperationsI
() n A : Encmy activity increased slightly in the quarter

as cmprrYu.d to the previous reporting period. However, the month of

July showed a sharp decrease in activity.. The incidence of rocket and

mortar attacks has dropped considerably, due in pr-rt. to the removal of

ESn eer troops from the Dak To area. At the close of the period, en-

amy effort centered on road interdiction, through mining and bridge

destruction.

(2) Unit ,-oves: The current Brigade Station List is atttsched as

Inclosure 1. Unit moves during the period are as follows:

FOR OFFICIAL USE ONLY

INCL 
2
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SUBJECT: Oper'ational Reoport of the 18th Engineer Brigade for the Period

]hnd:iWg 31 July 1969, HCS CSFOR-65

(a) The .595th Engineer Compnny (LE) wns reassignesd from the 20th En-
gineer Brigadw t6 thb 35th Engineer Group At Cam 1?.-nh Bay.

(b) The 299th Engineer Battalion (C) moved from Dak To to Qui Nhon.

t (c) The 511th Engineer Company (PB) moved from PSE Bastogne to Chu Lai.

Engineer Group to the 45th Engineer Groups effective 1 May., and moved
p,ý north to L/, Lowiboy.

(e) The 585th En-gineer Company (DT) was reassigned from the 815th
NEngineer Battalion (Cbrnj at Pleiku to the 84th Lngineer Battalion (Cuoi~j
.4. at Tuy. Hoe.

It4 '

(f ) Thb 547th Engineer Platoon (Asphalt) wrs reassigned from the 577th
Engineer Battalion (Co or. at Tuy Hoa to.tho 116th Engineer Battalion (C)
at Bao Loc.

S(g) D Company of the 599th Engineor Battalion (Cc(•.s rroved from Dong
geBa Thin to thu Quay on QL-1 South.

S(h) B CoTpý;ny of the 864th Engineer Battalion (C)4 movod from iNn
Trang to Dong Ban Thin.

(i)c The quarry section of the 102nd Engineer Company (CS) moved from
Pleilcu to ICJ QL-14 and 12L 7B (Wocigt Davis Quarry).

_(3) :eationruC1 Support: Approxima.tely 45% of the Drignde construe-
tion effort wa~s spent in operational, support missions. !L..Jor activities
of the period were the following:

Va6) LEnd Clearin: The land clEnie ring companies continud full-sd"le
operations i8r_ and Hi Corps Tactical Zones. With the help of bull-
Ednzer tquipnrnt organic to the combat and construction battalions, the
three land clearing compnie cletared 23s)856 acres duroing the quarter.
Each of the complanies conducted taintentnce stand-downs. These stand-
dowhs held maintenance deadline to a mninmin. and contribiittA much to the
succEiee of ther missions. In the 35th Group 01i6 the 687th Engineer
Copany (LC) cleered 3a952 acres in the Phan. Thiet area. CleAring on
QL-11 was completed 8 May. One platoon of the 687th moved to I CTZ

* 1on14 Junc-to.participate with -111 110 Forces in Operation Pipestone

Canyn Thontalln chu leare in -Sothis ,prto mone o7,77ars

in th e 45th Group AOR, the 59th Engineer Copany (LC) completed clearing
3,965 acres on 6 July as part of Operation Horace Greiloy. porLation
Montgomery Rendezvous began on 16 July. s. iof the end of the quarter,

FOR OFFICIAL USE. ONLY '
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SUtJ& CT: Operational Report of the 18th Faginoer Brigade for the Period

Ending 31 July .1969, RCS CSFOR-65

265 acres were cleared in this operation. Using organic dozers with
Rome plow kits, the" 14th Engineer Battalion (C) clearud 1,772 acres
during the period. In the 937th Group AOR, the 538th Engineer Company
(LC) completed clearing QL-14S on 24 May; 865 acres were dleared. The
company began work on LTL 6B on 1,9 June and had cleared 3,721 acres by
the end of the quarter, The 20th Engineer Battalion cleared 810 acres
in- support of Operztion Hines.

(b) Major Frojects Completed

35th Engineer Grou : Included in the 23 Operntional Support mis-
sions comnpleted during the quarter are the following,

Phan Thiet City Bridge;

Revetment Construction for 7/17th Cav;

Fire Support Base Clearing 5/27th trty;

Dalat A"SP Repair;

ISA Road from Ban M¶e Thuot to QL-21;

Revetment Construction for 551st ;.IVN Co.

45th Engineer Group: 8 Operational Support missions wore co.pleted
in suppor, of XXIV Corps and III iK'Y Forces in I CTZ. jraong them are:

Timber Bridg~e at BS623685 on QL-1; *

Tib•.rbo. Bxl'ge at BS674677 on QL-1;

Camp DEvns Counter-Mortar Radar Sites;

Revotncnts for NCR 500 Vans;

Cur. ".,-:; cm i'. Dottie.

S.ine.r Grou: 9 Operational Support missions were completcd
during the quarter, including the following:

Major Ropa-Ir to Plei Djereng Firebase;

Polui Kleng Airfield Repair;

FOR OFFICIAL USE ONLY
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An Khe Airfield hepair;

Ploi hrong Airfield hepair;

xn IN ,,SP hopair; I i
Cheo Reo ,irfield hepcir;

Gun Pads at ,irtillery Hill; 4

POL Pipeline Burial at An Khc; and Charzig.

In addition to the projects listed, all elements of the 18th Engr
Brigade provided normal ccaibat and operational support, including
bridge repair, daily minesweups, road repr'ir, technical assistance and
other operational- support tasks.

(4) Base Construction: 15.5% of the Brigade construction effort was ,
expended on base construction in the qurrter. Highlights of the program
in this period nro as follows:

(a) Open Projcts: Base construction voctivity continued its downward
trend. The number of open projects decreasud from 178 to 113 in the pxeriod.
As Qf 31 Julythere were 73 active projects and 40 inactive projects. A
,ctive projects are those on which ,.ctuwl construction is being performeed.
When construction stops perxi.nently, the project is considered inrctive.
The inactive projects will soon be closed out by compl-tion repcrts.
The downwuord trend of bnse cr'nstruction activity is exrpcted to continue
as the need for additional fpcilitics continues to lessen in conap.rison
to the need for LOC constructin.

(b) Major Pro.jects: Two projects of considerable significance, which
were completed in the period, are the Cold Storage Warehouse in Qui Nhcn
and the ,.ir Force Tank Farm rat Cam ,canh Bay. The Cold Storage Warehouse, ,:
dedicated on 1 July, provides 847,000 cubic feet of cold storage. The
itir Force Trnk Farm consists of four 50,000 BBL tanks and was completed
27 Jluý--

(c) X.CV Advisors Facilities: Construction was ccompleted on 15 M.XV
A.dvisors projects during the quarter. Of 39 projects presently directed, '4
20 hre betn completed and 15 are under construction. ,.

(5) LOC Construction: 39.5% of the Brigrde construction effort was
expendud on LOC work in the quarter, resulting in 465,186 CY of rMck
crushed and 105 IGMI of road paved to C11COM Standard. The Brigade LOC
progrrn was re-evalur.ted during tfhe quarter in terms of the feasibility
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SUBJXCT: Operntion~l Report of the 1Mh Lrgineer Brigade for the Poriod

Lnding 31 July 1969, IhS CSFOR-65

of completing all priority I nmr! II routes an,. QL,-14 south by 31 Decem-
ber 1970. This pl,-n w-s under review as of 31 July. Work was bbgun on
the Tuy Hoa bridges, a joint US-i'V,,N project in which the Brigpde will
provide ma.terials and technict-I assistrnnce. Ihe hihl;.nd monsoon sea.son
begt'zi to slow construction about mid-July. Work on QL-14 has come to P.
virtutl standstill.

(a) LOC Frojects Completed: The following sections of rold were
completed in the pQriod:

QL-I - I/II Corps Border to Bong Son;

QL-1 - Vung Lo to Tuy Hoe,;

,L-1 - Ba Ngui to Dien Khanh.

(b) LGC Projects Started: liork began on the following prcojects*

'7L-21i4

QL-1 - Phmn hang to Xom Moi;

QL-1 - Tuy Hoa to Tuy 4n.

(c) •I•N Transfer: Thv Brigade was tasked in th• period to turn over
a sizeable amount of road-building equipment to ARV1. The full iripact
of this trrnsfer cn the LOG progran is not expectod to be felt until Into
in the next quarter.

(6) Enginetring Plans: Th- Engineering and Plans Section continued
to monitor desigs throujiout the Brigade and completed many stuxdies on
construction problenis and techniques.

(a) Significant designs completed in the quarter include the JointDefense Operations Center at Cam Ranh Bay, the MLCV Billet Bunker, and

facilities of the Brigtde Area Upgrade.

(b) Guidelines were developed and a letter sent to the Groups in
regard to the incorporation of firebreaks in the design of tirmber briedges.

(c) The Engineering and Flans 3ection produced cver 75 now charts
-nd made over 200 revisions in various graphic aids for the purpose of
stand-..rdizing briefings. In acd'ition, considerable effort was expended
in preparation cf the monthly Brigade Statistical Bulletin which offors
comparativw statistics, broken out by battalion, on various natters of

FOR OFFICIAL' USE ONLY
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SU13JLCT: Operational Yeport of the 18th Engineer Brigade for the Feriod

Ending 31 July 1969, iCS CZFGi,-65 ,-

cormiand interest, including, accident rates, incidence cf ralaria, inci-
dence of venereal disease, disciplinary actions, Cunrressional inquiries,
equipment deadline rates, chapel attendance, the infcri.i.tion prcgrmar,
and re-enlistment rates.

(d) During the quarter, EPS was tasiceC with quality control respCn- I
sibility. Lmphasis was placed on increasing the effectiveness cf quality
control activity in LOC construction, and a pw.Lphlot sur=:.arizing sl'ucifica-
ticns and design criteria for the desigi and co.nstruction of CMMCOI Std

roadway was published for distributir i. The paiphlut is entitled LOC
Criteria Specifications and is dated 1 July 1969. In atditicn, the
hEngin~urin• and Plans Section initiated an overall review of the quality
control program with the intention of distributing a now plan as scon
as coordiration with higher hep.dquartcrs is ccmplete.

c. Training: In response to a letter of inquiry from BG Yates,
•.cting Commanding General, Engineer Trools, Vietnam, a survoy was taken

of Brigade field cc.wianders' opinions cf the adequacy of the Fort Leonard
U •ood enginet-r training prcgram, as reflect%& in observw.d 1cerfon.ance
of engineer soldiers in Vietnam. Connnents were collected, reviewed, and
fonwarded to Ccmianding General, US..RV, TTiN: -.VII•E•41O, on 8 June 1969.
Subjects which were most often recormmnded as worthy of more intensive
coverago were: mine detection; mincswuep techniques; demolitions; equip-
ment i.mintenance procedures, to include 2 LIZS and equip"int operation.

d. Intelligence

(1) Baýse Camp Security: ,. survey of base camp security systems of
all units in the 18th jnginuer Brigade was co.npleted in July. The infor- f
Smtion wili be used to analyze all systems for effectiveness and to do-
terminu the overall comprtibility cf defensive postures.

(2) ifine/..mbush Incidents: ýn nnalysis of mrinu/.u.mbush inci('ents on
QL-1, betwuen I/II CTZ and QuaX. Ngai. was r.L-de in order to determine
whether a correlation exists between mining arnd ambush incidunts - -

and whether a relationship can be established between road upgrade
activity and incident frequency. Final results of this study were under
analysis at the close of the reporting period. However, there is con-
clusive evidlence that a definite relationship exists bctwton number
of enemy mines emploced and the phase of the moon. During the low phase
of the moon (W$ illulmination), the grL-atust number of :mines were -npltrcud.

(3) Bridge Numbering System: i. study is underway as of 31 July to
deterr•.ne the feasibility cf a uniform 18th Engineer Brigade bridge
niubering system compatible with 1YL.CV standards.

FOR OFFICIAL USE ONLY
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Ending 31 July 1969, RCCS CSFOh-65

0. Logistics and 1aintenanoe

Si (1) Shortages of Ccstruction Haterials: Shortages of construction
materials in the Brigade AOR continues to be a problem. The lumber
shortage is particularly critical. All items in short supply are in a
due-in status, with the exception of adequate amounts of cement. It
is presently planned to divert the needed amount of cwLent from the
"ALID' program on a temporary basis. Items in short supply are:

(a) il small dimensioned lumber k.e., Ix, 2x and 4x of all widths
and lengths).

(b) Lluctrical materials - A physical survey of the depot indicates
that some relief has occurred in thfe quarter. While rnra electrical
components are in depot, there is no Depot Stock Rucord for them.

(c) AP3 - in acute shor'.age has oxis-,ed in the Cam •fanh Bay arua
during the period. Thu shortago was due to a lost shipment, and forced
the using units to borrow 6,000 drums from MX. The shortage has buen
eased somewhat by substitution of 1P5 for AP3. There is an adequate
supply of AP5 in country to avoid work stoppage.

(d) Ruinforcing steel in all sizes.

(e) Plumbifg matbrials of all types.

(f) Cemant (in Cam iatnh Bay area).

(2) ARVN Trrnsfer: The first stage transfer of Minimum Essential
Items to ARVN was comrpleted in the period. The second stage of the
transfer will give ,RVII the TOE equipment and ULL for two (2) construc-
tion battelions and one (1) heavy equipment company, as per ..RVW TOL.
Target date for completion is 1 September 1969. A list of equipment
included in both stages of transfer is attached as Inclosure 2.

(a) The following iteus wure includod in the first stage IHEI transfer: I

Tool Kits -- all types.

hngineer Equipment - one or two of all types.

Trucks - all types.

Radios - a few AX/PLC 25 radios and a few telephone sets.

Typewriters.

FOR OFFICIAL USE ONLY
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Crane attachments.

(b) Some problems encountered were:

Tr•,nsportation: ShipLents of ARVN equipint have not been re--
ceiving high priority. This forces the losing units to ship at a :iin-
imann of 10 to 14 days ahead of the transfer drate, allowing luss tifle.
to service equipment to the required condition. -

Transfer: Several itans of equipment were deleted from.• the transfer
list on the d,,,y of shipment, resulting in an unnecessary shipment to
Long Binh as well as time and trouble in returning the item to the unit.

Equipnwnt Condition: Two inspuctions by 1st Log Corvmnd are required
before ,LCV will accept an item of equipment, onu at the origin and one
at the transfer point. The most frequent deficiencies have been shortages
of tool kits and lack of OVL for vehicles. Depots and all units of the
Brigade are now being screened tc 2void reoccurrence of this situation by
insuring that tool kits t.nd OVM are as complete as possible.

(3) TOE Lquipient: Brigade units have been under strength in various
items of equipment in the quarter. The situation has been corrected

- with regard to 16 CY scrapers and 250 & 600 CFIV coypressors. Other
equipment is becoming available, so that authorizLed equipment strength
should be achieved in the nuxt 3 months.

(a) The following iteras were incorporat(d in the "Push 1rogr,•n''1 a
USUICC program to bring Engineer units up to TOE authorization; the sta-
tus of this equipment as of 31 July 1969 is given as a percentage of
authorized strength:

Compressors, 250 vmd 600 CF,. (250 CF11 - 93%) (600 CFM - 66%)

Crane, Crawler MTD, 40 Ton (68%)

Bituvranous Distributor, 1,000 Gal (36%)

Water Distributor, 1,000 C-:l (51") )

Roller, TWD, Sheepsfoot (ONK)

Rollor, TV:D, 9 Ton (UNK) '

Roller, TWD, 7-35 Ton (UlK)

Ditching Machine (32%)

FOR OFFICIAL USE ONLY
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SUBJECT: Cperatic.v.l 1Rport of the 18th LngineLr Brigad2e for the l-ericd

Lnding 3! July 1969, RCS CSFOlt-65

Ynetmatic Tool Set (bU1)

Rock Drill (0 166%)'(1 10o%)

Roller, .ITZ, 5-8 Ton (86%)

Roller, HiTZ, 10 Ton (68%)

Roller, IITZ, 9-14 Ton (250,p; 9-14 Ton rollers substituted for
I0 Ton rollers)

Scraper, T?.D, 18 CY (116,; given more than requixed)

(b) There has been considerable imnprovelient in the quarter in the
on-hand balances of the following items:

% of Authorized Strength
30 April 69 •I July 69

F •Graders 80% 93%

Scoop Loaders 75% 87%

290 M Tractors 88% 102%

DWE Tractors 91% 103%

5 Ton Dump Trucks 77% 98% A

(4) Deadline hate: The 18th Engineer Brigade deadline rate for the
period ending 31 July 1969 was 11.6 percent, as cornpred to 11.9 r.Lcent
in the previous quarter. This decrease can be directly attributed to
increased accuracy in requisitioning, Early in the qurrter, errors in
FSN and noun-nomenclature were noted in the NOI1S portion of the Weekly
Equipment Status Reports. The average level of this error was found to
be about 30 percent. As the NO3 data is used at USJV for expediting
the shipment of repair parts, these errors were seriously delaying the
receipt of critically needed items. Increcsed eiMphsis was directedtowcrd correct requisitioning procedure, and the ijCAI d&ta is now chuck-

I ed at Group and Brigade level to insure accuracy. Lequisitioning in-
accuracies have been minLd.ized, and better logistical support for units

A within the comand has. be.on realized as the result of this action. The
full impact of the new prm. edure should be apparent by the cnd of the
next qua'.rter."

"FOR OFFICIAL USE ONLY
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SUBJECT: Operational heport of the 18th Engineer Brigade for the Period

Ending 31 July 1969, I1CS CSFUiR-65

(5) ifiO lLctivities: The M.•A 1roject Gffice, established in the
first quarter of 1969, continued to operate with one officer (Captain)
and one senior NCO. The Group Eaintenance Officers have responsibility
for i.iA activities in the Group AOR.

(a) HCA LUC equipment continued to arrive at Cam Manh Bay and Qui
Nhon, all items having been scheduled to arrive not later than Septcm-
ber 1969. At the close of the reporting period, 204 items of MCA LOC
equipiient were in the hands of Brigade units. Of these, 28 items of
equipment were deadlined, resulting in a deadline rate of 13 percent.

(b) During the period, Dynalectron Corporation took over control and
operation ef the 1I CA Warehouse at Cam hanh Bty, and mnny overpacks and
repair parts were processed, including the first parts received from.
CO14US on direct order. All nine field maintenance sites werc occupied
by Dynclectron teams. Their locations are: Nha Trang, Phan Hang, Don
Duong, Bao Loc, B'n Me Thuot, Khanh Duong, Pleiku, T'%, HIa, LZ Lowboy.

(c) Training for operators of iCA equi•.int was accomplished by
representatives of Quinton Engineers, Ltd. Severcl factory rupresenta-
tives (Cedar Rapids, Intenrrmtional Harvester, Caterpillar, et. al.)
visited woric loc-tions in the Brigade are, and gave both technical assist-

•ance and operator training.

f. Surgeon i'

(1) Personnel: The Brigade medical units were at 100% of authorized
strength as of 31 July 1969. BY 30 OG.ctober 1969, all but two battalion
surgeons will have rotated to C~I4J. The US..RV Surgeon's office does
not anticipate problems in suppl2yIng replacerients.

(2) Training: The first quccrterly Surgeon's Conference, with all
battalion surgeons in nttendtnnci, was hvld on 15 July. The next moot-t
ing is tentatively scheduled for h4overnber. ".Enlisted mridical personnel
in suveral battalion aid stations are currently receiving more inton-
sive refresher training in hospital facilities in their AOR. "}I

(3) operati,,: During the period, the Briga~do Surgeon introduced
the' requirem~r r inclusion of unit rozbaria pill rosters in the bat-
talion comm- w alth reports. It is felt that this information will be
useful in ti.- :rive to lower the high incidence of malaria within the 7i

Brigade. Visits and ne'a-+ 7s with Brigade medical units during the per-
iod havu stimulated the w. ing projects:

(a) M~onthly campaigns to control srecific diseases; e.g., ,ugust
will be Drug -,,buse Control Ionth, and Septmaber will be Venereal Disease
Control Month.

FOR OFFMIAL USE ONLY



5

SUBJECT: Operational R~eport of the l8th •ngineer Brigade for the 'eriod
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(b) A Brigade-wide program for the improvement of livinr conditions.

2. Section 2. Lessons Learned: Comiknider's Observations Evaluations.
and Recommendations.

a. Administration .Dd Personrel - None.

b. Operations

(I) Soil Cement Stabilization

(a) Observation: Under certain conditions, the use of soil cement
to stabilize a roarwuav has been unsuccessful.

(b) Evaluation: Soil cement stabilization hbs given unsatisfactory
results in the case of narrow rcpds with large volumes of traffic, due to
the inability to keep traffic off the wurface durinp the curing period.

(c) Recommerdation: V'ien the above conditions prevail, an alternate
surface should be considered.

c. Training

(I) 'IT for engineers, Fort Teonard Wlood.

(a) Observation: Newly trained engineer troop replacements arriving
in country are well rounded soldiers, but they require additional training
in certain specialties before they can contribute efficiently to the accom-
plishment of certain types of missions.

(b) Evaluation: During the quarter, time was given to additional train-
ing in subjects that are covered in AIT. Field commanders have indicated
that they would like to see the following activities covered more intensively
in AIT: Mine detection, minesweep techniques, demolitions, equipment oper-
ations, equipment maintenance procedures, and TAERS.

(c) Recommendation: That the POI for AIT in the above statei subjects
be examined for the possibility of providing greater "in-depth" training in
these subjects and devoting more time to practical exercise.

d. Intellipence - 'one

e. Topistics and lAintenance

(1) 1'on-Standard P'enair Paits Reouisitioning

(a) ObqerwAtion: Reoulsitions for non-stardard repair narts are being
procesned irnccurately. In many cases, the manfadturer's code number is
omitted. The lack of reference 6-ta sufficient to identify n,,rts causes re-

Jection of reruisitions. The resiJ.ting additions). down time of eouipment
f: is most undesirable.
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(b) i'va3.uation: SuDovlV nersormel oi.thin the flrip.de's oronnic T),91
and unit supply sections- havie inatdeauate know.led-e of non-standard re-
pair part reouisitioninp 'nroce(4re. filthoiiph this hencquarters is seek-
ing to improve the ;ILL education of its PI'L clerl!-s by sendino them to a
scl-lool estiblished by tlesdouarters, 11SARV, Enpineer Troons, no .91 ch school
excists for the traininje of DSU surnnlv section personnel.

(c) Reconvnend&'tior: It is recornwerded that prepter emnhpsis be'nlpcedi
on theaforernentioned subJect in CCJNPS service schools. Additionalb-r, a
school should be estpblished for BSU sunn'ly section nersonnel for the
'Thr-iose of T~rovidink- refresher t1faining in basic ASL procedures.

(2) Trna.'s-'orttt*on of -iouinment -rnd Suntplies. 4

(a) Obserw~tion: Thie inciderce of loss rrwd dlaimncr to coui-nient, in
transit- h s been inorciinntelv hipjh in the re'iortinr peric-d.

(b) Eval-uation? The transshirment of eoui',mcnt and' supvlies from
Oenots in RVY to the usincw unit i.s n critical nhase of the logistical.
ooeration. The items a re. Pnarentlv net, Frd in Pood Condit ior' Pt t he
time of t eir relea-,re from denots. The' e nre mnnv '~ociinrntoder, e of'
items boing lost or drmaerl her-one i'se w'hi3c in transit. "iether this
obtains through nepliaent haendlinsT or o-utriraht thleft, the level of loss

*ard darn.n-e is tinacceptahIne. /.n~ronriste logistical headetiarters have beer~
-dviLsed n-c'd stens nre beir~p tý-ken to spfoguard vAlvpble annd critica)Jy

needed pro',ertvw of tev Cover'nment of' the United S'~

(c) 1leconmmendation: The shinninpg rencv, be it unit oree et, should
he rý-quired to 'nrovir~e the usina unit. with lift dsta, to include TCMD

number., trarns-ort-ntion control number, miwsion ?,,'d tail or mrnnifest numbers.

the most effective m~ans of ixstiring, Droper handling, and arrival at the
destinaition.

f. Slireon -Lone.j

IICRRIS *
4.14*l'h Edo S4't:tion Liet USA [:Us
2. .. v:Trprofer :Jh Commanding

!)ISTRIBUTIGN.
2 - CG, U3J~,7TF: rK-*C"4 ,'0 96558
10- CG., US!"i:V, A~I7. i DST, ý10 96375
2 - Ce, 8TTJ V.S. A , TTW i.VCC-IZIH, 02( 96301
2 - CG, USLIS, B~elv A.TM: Historical Division

42 - GC, 20th M BE, ATTh1: AVBC-CS, 0~ 96377
1 - GO, 3 5T M~ (r,?, T' PC 963
1 - CO, 4 (7 (,T, GP, APO0 96308 13

CO 0, 937TF G R Mt, APO' 96318~
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SUBJECT: Operational Report of the 18th Engineer Brigac.e for the Period
Ending 31 July 1969, RCS CSFOR-65

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco
96375 6 OCT 1969

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

t 1. This headquarters has reviewed the Operational Report-Lessons Learned

for the quarterly period ending 31 July 1969 from Headquarters, 18th
Engineer Brigade.

2. Comments follow:

a. Reference item concerning, "Shortages of Construction Materials",
section I, page 8, paragraph le(l). Small dimensioned lumber has been
in critical short supply since April and is very strictly controlled by this
headquarters. An estimated fill date of 15 November 1969 for lumber
supplies has been established by the 1st Logistical Command. Inventory
and stock record adjustment of electrical items is now underway at the
Qui Nhon Depot. Requests for increase in forecasted requirements of
AP3 were not submitted until the on-hand supply had become critical.
Subsequent action was taken to increase forecasted quantities to meet
stated requirements and sufficient quantities of AP3 are now due in to
the Cam Ranh Depot area to satisfy current demands. Some sizes of
reinforcing steels and some plumbing supplies are in short supply in the
18th Brigade's AOR. Requisitions for those items should be passed to
the USAICCV for referral to other depots until depleted stocks have been

* replenished. Forecasts of cement requirements for the Cam Ranh Bay
area have been increased to satisfy current consumption rates and
USAICCV has taken action to satisfy immediate requirements by supply
action from other depot locations.

Sb. Reference item concerning, "M1IT for engineers, Fort Leonard

Wood, " section II, page 12, paragraph 2c(l); concur. This comment
was passed to the CONARC liaison team member representing the
Engineer School, Fort Belvoir and the Army Training Center, Fort
Leonard Wood during the team's visit, 11 through 28 September 1969.

"- 4
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SUBJECT: Operational Report of the 18th Engineer Brigade for the Period
Ending 31 July 1969, RCS CSFOR-65

c. Reference item concerning, "Non-Standard Repair Parts Requisi-
tioning," section II, page 12, paragraph Ze(l); concur. The following
actions have been taken or are being taken to alleviate the problem.

(1) The S&M Newsletter 69-3, distributed during the veeek of
21 September 1969, contained two articles on non-standard item
requisitioning procedures. This publication was distributed down to the

company level.

(2) This headquarters will publish a supplement to AR 735-35
which will devote several paragraphs to requisitioning non-standard itemns.

(3) A reproduction of a 14-page handout "How to Requisition Non-
Standard Parts" will \-e published with the S&M Newsletter 69-4 scheduled
for distribution in October 1969.

(4) A course, presently being conducted on the NCR 500 operation,
delves into the subject of non-standard item requisitions.

(5) Other courses and related materials are being developed on this -
oubject. USARV units will be notified when the courses and instructional

material become available.

d. Reiference item concerning 'Transportation of Equipment and
Supplies." section II. page 13, paragraph Ze(Z); nonconcur. When
requisitioned materiels are ready for shipment, the depot transportation
officer prepares a Transportation Control Movement Document (TCM.D)
(DD Form 1384) and assigns a Transportation Control Number to the ship-
ment. The materiel is then offered for air, water, or land movement
through the local lst Logistical Command Movement Control Center (MCC),
After a mode and carrier have been nominated the cargo is called forward
to an aerial or water port for movement, or loaded aboard vekicles for
direct land movement. A copy of the TCMD accompanies the shipment
and a REPSHIP (which is actually a copy of the TCMD) is sent to the consignee
as notification that a particular shipment is enroute. Any provision to
include mission and tail munbers for air shipments or manifest numbers
for water shipments is not considered practical due to the resultant delay 7

'5
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SUBJECT: Operational Report of the 18th Engineer Brigade for the Period
Ending 31 July 1969, RCS CSFOR-65

in sending the REPSHIP which would be caused by waiting to obtain this
shipment information. It is not normally available until after the carrier
departs. In the case of land transportation, the truck number and unit is
included on the TCMD. Land and air shipments normally arrive at
destination prior to the REPSHIP. Upon the receipt of the REPSHIP, the
consignee normally initiates tracer action when shipping time contained
in USARV Regulation 55-4, Movement System in RVN, has elapsed. The
personnel and time which would be required to provide lift data to the
consignee for each shipment far exceeds the value to be derived. The use
of couriers to accompany other than classified shipments is not considered
to be an efficient use of personnel. Each agency within the Defense
Transportation System is responsible for securing cargo under its control.
Incidents or loss or damage are to be annotated upon the TCMD at the time
of receipt and the TCMD returned to the shipper so that corrective action
can be taken. No further action is required by this or higher headquarters.

4. FOR THE COMMANDER:

:i ~GOC i)'WIN

MAJ, A'\k

Cy furn: AssistauL Adjutait General

18th Engr Bde

ii



GPOP-]DT (31 Jul 69) 2d Ind
SUBJECT: Operational Report of HQ, 18th Engineer Brigade "

for Period Ending 31 July 1969, RCS CSFOR-65 (Rl) .

HQ, US Army, Pacific, APO San Francisco 96558 28 OCT .A

TO: Assistant Chief of Staff for Force Development, Departmeint
of the Army, Washington, D. C. 20310

1. This headquarters concurs in subject report as indorsed.

2. Reference paragraph le(l), page 8. This headquarters
has initiated action to redistribute critical items. To
date, 85,000 board feet of iX lumber has been offered to
US Army, Vietnamfrom stocks in Japan (USARPAC msg D)TG
170055Z Oct 69).

FOR THE COMMANDER IN CHIEF:

JOHN~ F. DUNNI
Colonel, AGO
Deputy Adjutant UeffieaT

CF:
CG, USARV

17I I
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