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E: DEPARTMENT OF THE ARMY

HEADQUARTERS, 18TH ENGINEER BRIGADE
APO 96377

.. AVBC=CS
S SUBJECT: Operstional Report of the 18th Engineer Brigade for the Period
Bnding 31 July 1969, RCS CSFOR~65

Commanding General
Us S. army, Vietnam
ATTN:  AVHGC-DST
AFPO 96375

Commander in Chief .

U, S. army, Pacific .- .
ATTN: . GPQP-DT '
LPO 96558

THRU:

'

70: issistant Chief of Staff for Force Development,
Dopartment of the irmy . (i.CSFOR DA)
' Vashington, D. C, 20310

1. Section 1, Operstions: Significant Activities
8, Administration and Personnel

(1) Awards: During the period.1 May to 31 July 1969, the rollowing
awards wore presented to Brigade persomncls

Legion of Merit 4
Silver Ster |
Lronze Star (Valor) | 51

Bronze Star 2157

Air Medal (Valor) 3
Air Mcdal 80

AVl FOR OFFICIAL USE ONLY
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E 8 SUBJECT: Operational Report of the 18th Engineer Brigade for the Feriod
" nding 31 July 1969, RCS CSFUR-65
Y ‘ _Liomy Commendation Medal (Valor) 48
| irmy Commendation hiedal 514 )
Total 916 ; |
A a5 (2) Caswalties: UTasualties inflicted on 15th Engineer Brigade :
. : perso'nnef during ths reporting period were:
y = KIA - 49 .
* }' '
E Wi - 222 9
4 3
E B Nonhostile Desths 1 .
K : -
B Total 282 | -
- ° o%g . i ‘
3 (3) Strength: On 28 July 1969, the persomnel status of the Brigadc % 3
- was 13,561 assigned of 13,895 authorized, or 97.6% of authorized strength. | 2
During the reporting periocd, the 577th ~nd 589th Engineer Battalions were .
directed to reduce their authorized strengths to Type B Structure with -
an aggregete authorized strength of 674 each, as compared to 695 during 3
. the previous reporting period, The Brigade is still experiencing chronic ;
; enlisted versonnel shorteges in the following MOSC: 12840 (Gombat Engr), P E
. 54HL0 (Construction Supervisor), 62420 (Gensrel Construction Machine =
i Operator), 64820 (Heavy Vehicle Driver), ard 76YL0 (Supply Scrgeant). P 3
‘ | During the months of June and July, the Brigade experienced heavy losses ’ oy
3 of Engineer d¥ajors and a shortage of replacements, resulting in the § i i
3 fact that, by the end of July, many key positions (Bn S-3, Bn 20, and b
E Group =nd Brigade Staff Fositions) were vacant or filled with Captains. o i
; Tt is expected that this situntion will improve during the month of August. ! 3
b. Operations % - g
i . i 3
(1) Encmy Actions: Enemy activity increased slightly in the quarter } P
: as compr.red to the previous reporting pericd. However, the month of B
I July showed a sharp decrease in activity.. The incidence of rocket and
ol mortar attacks has dropped considerebly, due in port. to the removal of -
b Engineer troops from the Dek To area. it the close of the period, en~ 1
4 emy effort centered on rozd interdiction, through mining and bridge | k.
5 destruction, : o
§ (2) Unit Moves: The current Brigade Station Tist is attcched as
Inclosure 1. Unit moves during the period ere 28 follows: .
INCL 2 3
) 4
;
A
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3 & SUBJECT: Operational Leport of the 18th Engineur Brigade for the Period 7
S §§ knding 31 July 1969, HCS CSFUR-65 3
N I
3 & (a) The 595th Engineer Campany (IE) wns resssigned frem the 20th Ene 2
i : § gincer Brigadw to the 35th Engineer Group at Cam Panh Bay,
2 B (b) The 299th ngineor Battzlion (C) moved from Dak To to Qui Nhom. o
: N YT
g Qé} . (c) The 511th Engincer Compeny (FB) moved from FSB Bastogne to Chu ILai. S
§ :‘ = !\Q\ ) N ;h:téé
i N § (d) The 19th Ingineer Battalion (C) was reessign.d from the 937th s
R 3 {3}\\ Engineer Group to the 45th Engineer Group, effective 1 May, and moved o
3 5%& north to L4 Lowbay, LR
3 X S
S £/
3 E\, (6) The 585th Lngineer Company (DT) was reassigned from the 815th ;
B s Engineer Battzlion (Const) at Pleiku to the 84th Engineer Battelion (Corid 2
] ‘5& at Tuy.Hoe. : k:
L 8 ey . ’
{ 5 §§\ (f) The 547th Ingineer Platoon (4isphalt) wss reassigned from the 577th f:
b : g,: Engineer Battalion (Corst) at Tuy Hoa to.the 116th ingineer Battalion (C) S
L KQ{Z at Bao Loc. R
g %\ (g2) D Company of the 589th Inginecr Battalion (Const roved from Dong R
b B Ba Thin to Phu Quay on QL-1 South. ; 3
. "
B N . (h) B Compeny of the 8A4th Engineer Battelion (Cuea® moved from Nha
Z AR 0 Trang to Dong Bz Thin. :
; M (1) The quoarry section of the 102nd Engineer Compony (CS) moved from %
. Pleiku to KJ QL-14 and ITL 7B (Vioipt Davis Quarry). A
z E
s (3) Uperntional Support: ipproximately 45% of the Drigrde construc~
} tion effort was spent in operational support missions. Mnajor activities
D4 of the period vere the following:
4 (a) Lond Clesring: The land clerring compenies continucd full-scole
3 operations ir I and II Corps Tacticel Zones. With the help of bulle
'3 dozer equirr~nt organic to the combat and construction battalions, the
3 threv land clecring componies cleared 23,856 ncres during the querter.
Each of the companies conducted maintensnce stond-downs. These stond-
dowits held mzintenance deadline to 2 minimm and contributed much to the
3 success of thedr missions. In the 35th Group iOR, the 687th Ingineer
§ Compasy (LC) clezred 3,952 acres in the Phen Thiet area. Cloaring on ‘
C QL~11 was completed 8 Moy, One platoon of the 687th nioved to I CTZ Cale
: g on 14 Junc to perticipete with III MiF Forces in Operation Pipestone g
4 Canyon. Total land cleared in this opération amounted to 7,717 acres. iU
& In the 45th Group AOR, the 59th Engineer Compery (LC) completed clearing S s
. 3,965 ccres on 6 July as part of Operation Horsce Grueloy. Operction T "f
{3 Montgonery Rendezvous begen on 16 July. Ahs of the ¢nd of the quarter, R
: FOR OFFICIAL USE.ONLY o
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AVBC=CS

SUBJECT: Operational Report of the 18th Ingincer Brigede for the Period
Ending 31 July 1969, RCS CSFOR-45

265 acres were cleared in this operation., Using orgenic dozers with

‘Rome plow kits, the 14th Engineer Battalion (C) clearud 1,772 acres

during the period, In the 937th Group 4OR, the 538th Ingineer Compony

(1C) completed clearing QL-14S on 2, May; 865 acres were ¢leared. The

company began work on LTL 6B on 19 June and hed cleared 3,721 acres by

the end of the quarter. The 20th Engineer Battalion cleared 810 acres

in support of Operction Hines, )

(v) Major Frojects Completed

35th_Engineer Group: Included in the 23 Operational Support mis-
sions completed during the quarter arc the rellowing!

Phan Thiet City Bridge;

Revetment Construction for 7/17th Cav;
Fire Support Base Clearing 5/27th irty;
Dalat .SP Repairs

1S\ Roed from Ban e Thuot to QL-21;
Revetment Construction for 551st .RVN Co.

L5th Engineer Group: 8 Operctional Support missions were corpleted
in support of XXIV Corps and III M.F Forces in I CTZ. smong them are:

Tinber Bridge at BS623685 on QL-1;
Tizber Bridge at BS674677 on Ql-1;
Camp Ivens Counter-Mortar Radar Sites;
Fevcetnents for NCR 500 Venss

Cwr. o3 av L% Dottie.

9374+, FBugineer Group: 9 Operetional Support missions were completcd
during the quarter, including the following: .

Major Repedr to Plei Djereng Firebase;
© Polci Kieng airfield Repair; '

FOR OFFICIAL USE ONLY
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. | SUBJECT: Operational Ropert of the 18th Lngineer Brigade for the Period 5 e

. | Ending 31 July 1949, KCS CSFGR-65 5 - A
. | i 4

. in Khe nirfield Mepair; § b

5 % l g

t JA Plei Mrong nirfield hepair; N

- an Khe «SP Lopair; .5

2 Cheo lieo iirfield hepeir; 1 4
. Gun Pads ot wrtillery Hill; 3 E

g : ; POL Pipeline Burial at in Khc and Cherang. % - %

: 1) In addition to the projects listed, all elements of the 18th Enge § i
240 Brigade preovided normel combat end operational support, including 3 fe

1] bridge repair, cdaily mineswceps, rond reprir, technicnl nssistonce and g -

: other operational support tasks. h E:

: (4) Base Construction: 15.5% of the Brigade construction effort was % 3
expenced on base construction in the qurrter, Highlights «f the program % . ;

in this pericd arc as follows: i e

(2) Open Proiccts: Base construction cetivity continued its dovmward g - j

. trend. The number of open projects decrenscd from 178 to 113 in the period. 3. 4

As of 31 July,there were 73 active projects and 40 innctive projects., F i

active projects are thosc on which sctunl censtruction is being performec. ?5, s

When ccnstruction stops permmnently, the project is consicered incctive. 4 &

The inactive projucts will soon be closed out by completicn reperts. & f

The downwnrd trend of bese crnstruction cctivity is expected to eentinue e A

as the necd fer additional freilitics continues to lessen in ccuparison 3 b

to the need for LOC constructicn. - A

1 -

(b) Major Projeets: Two projects of considercble significance, which 3 f

were completed in the period, arce the Cold Stornge Warehouse in Qui khen % b

and the ..ir Force Tenk Farm ot Cam kanh Bay. The Cold Stornge Warchouse, : L

dedicated on 1 July, provides 847,000 cubic feet of ccld storage. The 5

idr Force Tank Form censists of four 50,000 BBL tanks znd wes completed . ;

27 e,

(¢) M.CV Ldvisors Fecilities: Construction was cuapleted on 15 MiCV
idvisors projects during the quarter, Of 39 projects presently directed,
20 hrve becn completed and 15 are under construction.

AY

I T L BECVRS ey
S SR S i

5103 U it SRR
-

.
&

i3 (5) LOC Construction: 39.5% of the Brigrde construction effort was 3% ‘ 4
g expenced on LOC work in the quarter, resulting in 465,186 CY of rcck A .
1 crushed and 105 Kb of road pnved to CiNCOM Standerd, The Brigace LOC & . 5
: progron wos re-evalunted during the quarter in terims of the feasibility ‘g E
B 3 . !
. FOR OFFICIAL USE ONLY #
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SUBJECT: Operational Heport of the 18th knginever Brigace for the Foriod
inding 31 July 1969, CS CSFOR~-65

of completing all priority I and II routes ond Ql~14 scuth by 31 Decemw
ber 1970. This rlrn wos under roview as of 31 July. Work wrs begun wn
the Tuy Hon bridges, e joint US-iLVi project in which the Brigece will

provide mnteriels and technicsl zssistance. Tne highland nonscon season

begen to slow construction about mid-July., Wwork on Ql-14 hes come to »
virtunl stondstill. '

(2) LOC Frojocts Completed: The following secticns of rurd were
completed in the period:

QL~1 - I/II Corps Border to Bong Son;

GL=-1 - Vung Lo to Tuy Honj

(L=-1 = Bs Ngui to Dien Khenh.

(b) LCC Projects Started: Work begen cn the following prejects:
QL~21i3

QL~1 -~ Phon Rong to Xom Hois

QL-1 ~ Tuy Hon to Tuy sn,

(e) LRVN Tronsfer: The Brigade was tasked in the pericd te turn over

a sizeable amount of read-building equipment to akVN, The full irpact

of this trrnsfer cn the LOC pregram is not expected to be felt until 1nte
in the next quarter.

(6) Enginecring Plans: The Lngincering and Plans Section continued
to meniter designs throughout the Brigade and completed mony studics on
construction problems and techniques.

(2) Significant designs completed in the quarter inclwle the Joint
Defense Opcratiocns Cemter at Cem Ronh Bay, the MaCV Billet Bunker, and
feeilitics of the Brigede sirec Upgroce.

(b) Guidelines were developed and a letter sent to the Groups in
regerd “o the incorporetion of firebreaks in the Cesign of timber bridges.

(¢) The Engineering and Flons Section preduced cver 75 now charts
end nmede over 200 revisicns in various graphic aids fcr the purpese of
stendardizing briefings. In adcition, ecnsiderable effort was expended
in preporation of the monthly Brigade Statistical Bulletin which offers
comperative statistics, broken cut by battaldon, cn varicus natters of

FOR OFFICIAL USE ONLY
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«VBC-CS
SUBJLCT: Operaticnal feport of the 18th Engineer Brigace for the rericd
Ending 31 July 1969, itCS COFGi~65

commond interest, including accident rotes, incidence of ralarda, inci-
dence of venereal disecse, disciplinary cctions, Cungressicncl inquiries,
equipment deadline rates, cheopel attendance, the inferimtion pregranm,
and re-enlistment rntes.

(d) During the quarter, LPS was tasked with quality control respen-
sibility. Lmphosis was placed on increasing the effectivencss of quality
contrcl setivity in LOC construction, anc z pauphlet surrerizing specifica-
ticns end design criteria for the design and ecnstruction of CEWCOM Std
rocdwey was published fer distributici, The pamphlet is entitled LOC
Criteria Specificaticns and is deted 1 July 1969. In additien, the
Engineering and Plons Section initicted an overell review of the quality
control pregrom with the intention of distributing a new plan as scon
as coercinction with higher hetdquarturs is complete.

c. Troi : In response to a letter of inquiry fron BG Ictes,
ncting Commnnding General, bngineer Trools, Vietnar, a survey was tcken
of Brigade field camcnders' opinions cf the adequacy cof the Fert Leenord
ileod engineer training pregram, as reflected in cbserved perfortnnce
of engineer soldiers in Vietnam., Corments were ccllected, reviewed, aond
forwarded tc¢ Conmanding General, US..EV, ATTN: ..VHEH-O, on 8 June 1969.
Subjects which were most often reconrended as werthy of mere intensive
coverage vere: mine detecticn; minesweep techniques; demolitions; equip-
ment mcintenance precedures, to include T.LES; and equimment operaticn.

d. Intelligence

(1) Bose Comp Seeurity: .. survey of base comp security systems of
211 units in the 18th Znzincer Brigade wes eorpleted in July. The infor-
ition will be used to analyze ~1l systems for effectivencss and to de-
termine the overall cermpatibility of defensive posturces. ‘

(2) ifinc/.mbush Incidents: «n analysis of Lﬂnu/:?.r.xbush incic‘ents cn
QL~1, between 1/II CTZ and Qury: Ngai, was niode in order tc ceternine
whether a correlation exists betwuen mining and ambush incicdents
and whether a relationship can be estoblished between rcad upgrade
activity and incident frequency. Final results of this study were under
analysis at the close cf the reporting period. However, there is con-
clusive cvidence that ~ definite relaticnship exists between nunber
of enemy nines emploced ond the phase of the mcon. During the low phase
of the mcon (04 illumination), the greatest number of aines were cmplaceG.

(3) Bridge Numbering System: i study is underway as of 31 July to
deternine the feasibility <f o unifcerm 18th Engincer Brigade bridge
nunbering system compatible with M.CV standards.
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4WVBC-CS
SUBJECT: Operational Leport of the 18th Ingineer Brigade for the Fericu
Ending 31 July 1969, KCS CSFUL=65

e. Logistics and tiaintenance

(1) Shortapges aof Construction Materiasls: Shortages of construction
meterials in the Brigade aAOR continues to be & problem, The lumber
shortege is particularly critical., All items in short supply are in a
due-in status, with the exception of adequate amounts of cement. It
is presently planned to divert the needed amount of canent from the
"\ID" progrem on & temporary bcsis. Items in short supply are:

(2) 411 small dimensioned lunber \..e., 1x, 2x and 4x of 1l widths
and lengths).

(b) Ilcctrical materials - i physical survey of thc depot indicates
thet some relicf has occurred in the quarter, While meny elcctrical
components are in depot, there is no Depot Stock Record for them.

(¢) 4P3 - un acute shortage has uxis.ed in the Cam Ranh Bey arca :

during the period. The shortage was due to a lost shipment, and forced

the using units to borrow 6,000 drums from MK, The shortage has buen '
eased somewhot by substitution of LF5 for AP3, There is an adequate

supply of /F5 in country to avoid work stoppage.

(d) Hkeinforcing steel in all sizes.
(e) Flumbing meterials of all types.
(f) Ceaent (in Cam innh Bay area).

(2) ARVN Trensfer: The first stage trensfer of Minimun Essenticl
Itemc to ARVN was completed in the period. The sccond stage of the
transier will give ~KVN the TOL equipment and FLL for two %2) construc=-
tion battalions and one (1) heavy equipment company, as per .RUN TOL.
Target dote for completion is 1 September 1969, . list of equipment
included in both stages of tronsfer is attached s Inclosure 2.

"(a) The following itews were included in the first stage MEI transfer: I
Tool Kits --all types.
Enginecr Lquipment - one or two of all types.
Trucks -~ «ll types.
Kodios - a few AN/PRC 25 redios and a few telephone scts,

Typewriters.,

FOR OFFICIAL USE ONLY
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] VBC=CS §
- 3 SUBJECT: Cperational heport of the 18th Lngineer Brigede for the Feriod i b
. Ending 31 July 1969, RCS CSFGR-65 '
A :
. Crene attachments.,
F 4 . ,'"
. ' (b) Some problems encountered were:
} 4, ‘ Trensportation: Shipuents of LRVN equipmunt have not been re- - S
; k| ' ceiving high priority. This forces the losing units to ship et a nin- i
E imwa of 10 to 14 days ahead of the transfer drte, allowing luss tinme E:
. to service equipment to the reguired condition. 4
: = Transfer: Several items of equipment were deletod from the transfer :
. list on the day of shipment, resulting in an unnecessory shipment to
g Long Binh as well as time and trcuble in returning the itenm to the unit. 4
| Iquipment Condition: Two inspuctions by 1st Leg Command sre required f
before 1.0V will cccept an item of equipment, onc at the origin and one 4
A | at the transfur point. The most frequent deficiencics have been shertoges .
. j: | of tocl kits and lack of OVh for vchicles, Depcts and all units of the
. - Brigede are now being screcned tc zveid recccurrence of this situatiocn by b«
- insuring that tool kits end OVM are os ccmplete as possible. 2
4 & (3) TOE lquipment: Brigace units have been under strength in various ‘
s ;o items of equipment in the quarter. The situaticn has been corrccted - 4
T - with regerd to 18 CY scrapers and 250 & 600 CFl compresscrs. Other . .
g /- { equipment is becoming ovailable, sc that authorized equipment strength . 3
3 ! should be cchieved in the next 3 nonths, .
- 3 ‘,
. (a) The fullowing items werc incorporated in the “Push Fregren®, o
. US:.ICC program to bring Ingineer units up to TOE authorization; the sta- . "
. tus of this equipment 2s of 31 July 1969 is given as & percentage of .
E ¥ authorized strength: 8 o
T | Compressors, 250 snd 600 CFH (250 CFM - 93%) (600 CFM - 66%) 4
i t{ -8
N Crone, Crawler MID, 4O Ton (68%) R
3 Bitundncus Distributcr, 1,000 Gal (36%) :
Voter Distribvutor, 1,000 Gl (51%) 3
5 ‘ Roller, ™D, Sheepsfoct (UNK) §
: Rellor, TiD, 9 Ton (UNK)
“ f Roller, TWD, 7-35 Ton (UIK) ) ' .
.
, : Ditching Mochine (327%) >
FOR OFFICIAL USE ONLY IR
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SUBJECT: Cperaticanl Report of the 18th knginecr Brignde for the Fericd
lnding 3! July 1989, RCS CSFOLi-65

Fneumatic Teol Set (UMK

Rock Drill (CM 66%)
(vM 100%)

Roller, ¥TZ, 5-8 Ton (86%)
Roller, }TZ%, 10 Ton (68%)

Roller, HTZ, 9-14 Ton (250553 9-14 Ton rollers substituted for
10 Ton rollers)

Scraper, T'D, 18 CY (116%; given more than required)

(b) There has been considerable improveuent in the quarter in the
on-hand balances of the following items:

AR NVIPSEEN

% of Authorized Strength

VA D A e et 53 O o A T4 4 4 S SN (e e N A A T, L e e Tt SBT3 B2

30 fpril 69 31 July 69
‘ Graders 80 93% 5
% Scoop Loaders 75% 87% g
290 M Tractors 88% 102% ;
D7E Tractors 91% 103% %
5 Ton Dump Trucks 7% 98% %

(4) Deadline kate: The 16th Engineer Brigade deadline rate for the
period ending 31 July 1969 was 11.6 percent, as comperred tou 11.9 pureent
in the previous quarter. This decresse can be directly attributed to
increased accuracy in requisitioning, iHarly in the querter, errors in
FON and noun-nomenclature were noted in the NOIS portion of the Weekly
Equipment Status heports. The average level of this error was found to
be about 30 percent. As the NOL3 data is used at USLEV for expediting E
the shipment of repair parts, these errors were seriously delaying the :
receipt of critically needed items. Incrersed cmphesis was directed
towrrd correct requisitioning procedure, and the 1CL3 data is now check=
ed at Group and Brigade level to insure accuracy. Lequisitioning in-
accuracies have been mininized, and better logistical support for units
within the commend has.be.n realized as the result of this sction. The
full impuct of the new prizedure should be apparent by the cnd of the
next querter, o
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AVBC~CS
SUBJLCT: Operational keport of the 18th Engincur Brigade for the Feriod
Ynding 31 July 1969, LCS CSFUR-65
(5) #Ci nctivities: The MCA Iroject (ffice, established in the

first quarter of 1969, continued to opcrate with one officer (Captain)
and one senior NCO. The Group laintenance Cfficers have responsibility
for i activities in the Group AOR.

(a) 1CA LUC equipment continucd to arrive at Cam kanh Bay and Qui
Nhon, 21l items heving been schceduled to arrive not later than Septem-
ber 1969. £4t the close of the reporting period, 204 items of MCA 10C
equipnent were in the hands of Brigede units. Of these, 28 itens of
equipment were deadlined, resulting in e deadline ratc of 13 percent,

(b) During the period, Dynalectron Corporation took over control and
operation cf the [iC. Varehouse at Cam hanh Bry, and many overpacks and
repeir ports were processed, including the first parts received from
CONUS on direct order. All nine field maintoncnce sites were ceccupied
by Dynclectron teams., Their locations are: Nha Trang, Phan Rang, Don
Duong, Bno Loc, Ben le Thuot, Khanh Duong, Pleiku, Tuy Hoa, LZ Lowboy.

(¢) Training fer cperaters of iC. equipment was cccomplished by
representotives of Quinton Ingineers, Ltd. Severcl factory rupresenta-
tives (Cedar Rapids, Internaticnal Harvester, Caterpillcor, et. al,)
visited werk locations in the Drigede are: and geve both technical assist-

. ance and operator training.

f. Surgeon

(1) Ferscnnel: The Brignde nedical units were at 1008 of authorized
strength as of 31 July 1969. By 30 Ostober 1969, 21l but two battalion
surgeons will have rotated to CUAIL, The US.RV Surgeon's office does
not enticipale problems in supplying replacerwnts.

(2) TIrcining: The first quorterly Surgeon®s Confercnce, with all
battalion surgecns in nttendoncs, wos held on 15 July. The next nect-
ing is tentatively scheduled for Liovenber. Enlisted mecdical personnel
in suvercl battzlion zid stotions arc currently recciving mere inton-
sive refresher training in heepital facilities in their LOI.

(3) Uperaticns: During the period, the Brignde Surgeon introcuced
the requiremer’ r inclusion of unit malarie pill rcsters in the bat-
telion commr - .walth reports. It is feit that this information will be
useful in th- drive to lower the high incidence of malaria within the
Brigade. Visits and mest 78 with Brigace medical units during the pcr-
iod havu stimulated the .. .wing projects: .

(a) Monthly campaigns tc centrel specific diseases; e.g., nugust
will be Drug ibuse Control khonth, and September will be Venercal Disease

Contrcl honth,
FOR OTFICIAL USE ONLY
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SUBJECT: Cperational Report of the 1fth ‘ngineer Rrigade for the Teriod
1 Ending 31 July 1969, RCS CSFCR-65

i (b) A Brigade-wide program for the improvement of living conditions.

2, Section 2, Lessons leapned: Commander's Observations, Twvaluations,

and Recommendations,

a. Administration génd Personmel - Noue,

b, Cverations

any STy
\

PR

(1) Soil Cement Stabilization

(a) Observation: Under certain conditions, the use of soil cement
to stabilize 2 roacwsv has been unsuccessful,

(v) Evaluation: Soil cement stabilization has piven unsatisfactory
results in the case of narrow reeds with large volumes of traffic, due to
the inability to keep traffic off the surface during the curing period,

(¢) Recommerdation: Vthen the above conditions prevail, an dbernate
surface should be considered,

¢, Training

(1) 'IT far engineers, Fort Teonard %ood.

£
3
£
£2
3
3
4

O S R AL ST A
D ATy ¢ JO o3, 8 R 4 Tl AR I R

LA

. (a) Observation: Newly trained engineer troop replacements arriving
in country are well rounded soldiers, but they require additional training
in certain specialties before they can contribute efficiently to the accom-
plishment of certain types of missions.

RTINS

Ko

-k (b) Evaluation: During the quarter, time was given to additional train-
ing in subjects that are covered in AIT. Field commanders have indicated
that they would like to see the following activities covered more intensively
in AIT: Mine detection, minesweep techniques, demolitions, equipment oper-
ations, equipment maintenance procedures, and TAERS.

(c) Recommendation: That the POI for AIT in the above stated subjects
be examined for the possibility of providing greater "in-depth" training in
these subjects and devoting more time to practical exercise.

(3l
Lo Bl

d. Intelligence - Mone

e, Joristies and l.ai ntenance

.

41 S S
.
Wy s ety P S R

]

(1) Ton-Standard .emair Parts Recuisitioning

(2) Observation: Reouvisitions for non-stardard repair nmarts are being
proces~ed inaccurately. In many cases, the manfacturcr's code number is
omitted, The lack of reference data sufficient to identifv nnrrts causes re-
jection of reruisitions, The resulting additionel. down time of eouipment
is most undesirable, B :
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SUBJECT: Operational Renort of the 1 th lngineer Rrigade for the Period
Ending 31 Jvlv 1960, RCS SFCR-65

st

(b) Iwalustion: Supnlv nersomnel within the Rripsde's organic NSU
and unit supplv sections have inadequate Ymowledee of non-standard re-
pair part reouisitioning nrocecure.

I[1thoush this headquarters is seek~ ’
g ing to improve the LL education of its PIL cler¥s hv sendines them to a
1 i school established by ‘leadousrters, USARV, Fneineer Troons, no aich school g
; y o exists for the training of DSU sunmlv section personrel, F
F
5 8 (¢) Recommendrtior: It is recormerded that sreater emrhzasis be nlaced

; k. on the&orementioned subiect in CUNU'S service schools, Additionallv, a
: school should be esteblished for DSU summly section nersonnel for the
nur-ose of nroviding refresher training in besic ASL procedvures,

(2) Trans-ort:tion of Touivment ~nd Sunolies,

(a) Cbservetion: The incidence of loss #nd damrre to couiment, in
transit has been inordinatelv hish in the remorting pericd,

. (b) Eveluation: The transshivment of eanuinment anc supnlies from .
4 denots in VI to the usine unit is a critical rhase of the logistical b
E 3 operation, The items are avparentlv nevrzrd in pood cornditior at t he -
g 3 time of t eir relerte fromcdewots. There are manv documented cnses of ) T
- items being lost or drmeeed hevone nse while in trapsit, 'hether this

b obtains throuesh nerlisent Yandline or ovtrisht theft, the level of loss - e
£ : ard damare 1s vnacceptahle, [Lnoronriste logistical headmmarters have been /] 3
, ~dvised aa¢ stews = re being telken to safzpuard valveble and critically 3
E X necded promertv of te foverrment of the United Steotes, b, .
B . 54 4 pe
3 (¢) Recommendation: The shioning srencv, be it unit or @ epot, should .
T - he required to nrovide the vsine unit with 1lift data, to incluvde TCMD
3 E number, trans-ortation control numher, mission on tail or manifest nvmbers.,
3 "owcver, the use of couriers to accommnv items in transit is undonhtedlv i
3 \ ' the most effective me ans of irsuring proper handling and arrival at the 2
3 ‘ destimation, :
L. k< § 4
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AVHGC-DST {31 July 1969) 1st Ind

SUBJECT: Operational Report of the 18th Engineer Brigace for the Period
Ending 31 July 1969, RCS CSFOR-65

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco
: 96375 6 0CT 1969

£ o armes ¢, L

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

A S8

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 July 1969 from Headquarters, 18th
Engineer Brigade.

R FTTRAT BRI LS Lo SOR R e B kTR YO )

PO
TSRS
e

2. Comments follow:

¢ e rmae—— Syl

a. Reference item concerning, ''Shortages of Construction Materials',
section I, page 8, paragraph le(l). Small dimensioned lumber has been
in critical short supply since April and is very strictly controlled by this
headquarters. An estimated fill date of 15 November 1969 for lumber
supplies has been established by the 1st Logistical Command. Inventory

" and stock record adjustment of electrical items is now underway at the
Qui Nhon Depot. Requests for increase in forecasted requirements of
| AP3 were not submitted until the on-hand supply had become critical.
§ Subsequent action was taken to increase forecasted quantities to meet ‘
‘ stated requirements and sufficient quantities of AP3 are now due in to
the Cam Ranh Depot area to satisfy current demands. Some sizes of
reinforcing steels and some plumbing supplies are in short supply in the
18th Brigade's AOR. Requisitions for those items should be passed to
the USAICCYV for referral to other depots until depleted stocks have been
replenished. Forecasts of cement requirements for the Cam Ranh Bay
area have been increased to satisfy current consumption rates and
USAICCYV has taken action to satisfy immediate requirements by supply
action from other depot locations.
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b. Reference item concerning, "AIT for engineers, Fort Lecnard
Wood, "' section II, page 12, paragraph 2c¢(l); concur. This comment
was passed to the CONARC liaison team member representing the
Engineer School, Fort Belvoir and the Army Training Center, Fort
Leonard Wood during the team's visit, 11 through 28 September 1969.
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AVHGC-DST (31 July 1969) lat Ind 8 0CT 1969
SUBJECT: Operational Report of the 18th Engineer Brigade for the Period
Ending 31 July 1969, RCS CSFOR-65

c. Reference item concerning, '"Non-Standard Repair Parts Requisi-
tioning, ' section II, page 12, pzragraph 2¢(1); concur. The following
actions have been taken or are being taken to alleviate the problem.

(1) The S&M Newsletter $9-3, distributed during the week of
21 September 1969, contained two articles on non-standard item
requisitioning procedures. This publication was distributed down to the

company level.

{2) This headquarters will publish a2 supplement to AR 735-35
which will devote several paragraphs to requisitioning non-standard items.

(3) A reproduction of a 14-page handout 'How to Requisition Non-
Standard Parts' will ".e published with the S&M Newsletter 69-4 scheduled
for distribution in October 1969.

(4) A course, presently being conducted on the NCR 500 operation,
delves into the subject of non-standard item requisitions.

{5) Other courses and related materials are being developed on this
subject. USARYV units will be notified when the courses and instructional

material become available.

d. Reference item concerning 'Transportation of Equipment and
Supplies, ' section II, page 13, paragraph 2¢(2); nonconcur. When
requisitioned materiels are ready for shipment, the depot transportation
officer prepares a Transportation Control Movement Document (T CMD)
(DD Form 1384) and assigns a Transportation Control Number to the ship-
ment. The materiel is then offered for air, water, or land movement
through the local 1st Logistical Command Movement Control Center (MCC).
After a mode and carrier have been nominated the cargo is called forward
to an aerial or water port for movement, or loaded aboard vehicles for
direct land movement. A copy of the TCMD accompanies the shipment

and a REPSHIP (which is actually a copy of the TCMD) is sent to the consignee

as notification that a particular shipment is enroute. Any provision to
include mission and tail numbers for air shipments or manifest numbers
for water shipments is not considered practical due to the resuitant delay
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2] AVHGG-DST (31 July 1969) 1st Ind 0 U
g 4 : SUBJECT: Operational Report of the 18th Engineer Brigade for the Period
E Ending 31 July 1969, RCS CSTOR-65
4 ; in sending the REPSHIP which would be caused by waiting to obtain this
5] e shipment information. It is not normally available until after the carrier
' ” ) departs. In the case of land transportation, the truck number and unit is
: R . included on the TCMD. Land and air shipments xrormally arrive at
i ﬁ destination prinr to the REPSHIP. Upon the receipt of the REPSHIP, the
CE - consignee normally initiates tracer action when shipping time contained
. in USARV Regulation 55-4, Movement System in RVN, has elapsed. The
, personnel and time which would be required to provide lift data to the
E: . : consignee for each ghipment far exceeds the value to be derived. The use
of couriers to accompany other thar classified shipments is not considered
b 3 H to be an efficient use of personnel. Each agency within the Defense
R S Transportation System is responsible for securing cargo under its control.
4 3 ! Incidents or loss or damage are to be annotated upon the TCMD at the time
5 L of receipt and the TCMD returned to the shipper so that corrective action
b can be taken. No further action is required by this or higher headquarters.
.
5 & FOR THE COMMANDER:
-
E g . GOCI'SIN
MAJ, AGC
Cy furn: Assistani Adjutant General
E 18th Engr Bde
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] : GPOP-DT (31 Jul 69) 2d Ind
3 SUBJECT: Operational Report of HQ, 18th Engineer Brigade
{ for Period Ending 31 July 1969, RCS CSFOR-65 (R1)
s HQ, US Army, Pacific, APO San Francisco 96558 280CT..63
E ] ; TO: Assistant Chief of Staff for Force Development, Department t %
3 ; of the Army, Washington, D, C., 20310 3
§ /? L 1. This headquarters concurs in subject report as indorsed. ' ;
k| - .
3 /,;gg 2. Reference paragraph le(l), page 8, This headquarters |
g./ e | has initiated action to redistribute critical items. To ]
: | A date, 85,000 board feet of 1X lumber has been offered to 5
T US Army, Vietnam, from stocks in Japan (USARPAC msg DTG ;
- 170055% Oct 69). g
. - . FOR THE COMMANDER IN CHIEF:
; ?‘ \‘LLW
E JOEN F. DUNN
E: { Colonel, AGC
¥ Deputy Adjutant Gereral ! )
E CF: }
. CG, USARV |
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