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DEPARTMENT OF THE ARMY CPT Jones/dtl/T-3031
HQ, 507TH TRANSPORTATION GROUP (MOVEMENT CONTROL)
APO 96309

AVGI-SP 15 August 1969
SUBJECT: Operation Report of 507th Transportation Group (Movement Control)
for Period Ending 31 July 1969, RCS CSFOR-65 (R1) (U)

Commanding General

United States Army, Vietnam
ATTN: AVHGC-DST

APO 96375

1. Section 1, Operations: Significant Activities. The 507th Transportation

Group (Movement Control) was designated Traffic Management Agency, Military

Assistance Command, Vietnam and placed under the operational control of MACV

J4, by MACV General Order 302, dated 9 March 1969. During the period of this

report (1 May - 31 July 1969) Traffic Management Agency (TMA) continued its Q
mission of transportation movement control and the management of the MACV :
Common Service/User Transportation System in the Republic of Vietnam with 1
primary emphasis being placed on the following aspects:

a. PASSENGER AND CARGO MOVEMENTS:

AIR WATER RAIL *HIGHWAY

No PAX Cargo STON Cargo STON Cargo STON Cargo STON
May 310,372 61,588 1,170,528 64,468. 22,995
JUN 298,096 51,554 1,586,506 68,735 18,982
JUL 318,888 50,458 1,070,452 60,835 19,005

*Includes only TMA controlled movement to, within and from the Delta.

b. INTERNAL ORGANIZATION OF TMA:
»

(1) Since the establishment of TMA, movement control functions in the
Republic of Vietnam have steadily increased without a corresponding increase
in assigned/attached personnel. A new MTOE has been submitted to HQ, USARV
for approval. Air Force, Navy, and Marine Corps personnel are being placed
on duty either in TDY status, or by inter-service agreements. Based on past
experience, and considering the TMA requirement for organizational flexibility
and responsiveness to tactical movement demands, a study is being made of the
advantages and disadvantages of staffing TMA by a Joint Table of Distribution
FOR OT UT
693342 o
Inclosure




AVGI-SP ) i
SUBJZCT: Operation Report of 507th Transportation Group (Movement Control)
for the Period Ending 30 April 1969, RC3 CSFOR-65 (RI) (U)

(J7D). Staffing in this manner would provide necessary organizational
flexibility, and would allow direct assiznment of personnel to specific posi-
tion vacancies, thereby eliminating the present administrative burden being
sxperienced in obtaining personnel from five different agencies (USARV, III
MAF, 7TH AF, NSA Saigon, NSA Danang). However, no final decision has been
reached in this matter,

(2) THA does not exercise control over any of the assets made avail-
ablé to the MACV Common Service Transportation System (C5iS) in the Republic
of Vietnam, but rather, it manages the use of such, excluding US-owned rail
cars. This Agency receives requirements from !IACV component comnends, USAID,
Vietnam Regional Exciange Service, Republic of Vietnam Armed Forces, and
other agencies authorigzed to use the Common Service Transportation System and
palances them with mode capabilities as required. These requirements are
natched azainst available assets within the CSTS, based on priorities of move-
pent and required delivery dates established by the shippers.

¢. STATUS OF PERSONNEL:
(1) SiAWNGTHS: .
ARLY NAVY AI? FORCE MARINE IN

OFF/2M OFF/E} OFF/2k; OFF/ZM cIV
HAY 79/3L 3/10 7/22 3/0 67
JUN 80/316 3/10 7/22 3/0 67
JUL 78/314 3/10 7/22 3/0 67

(2) CASUALTIES: O
(3) EVACUATIONS: 3
(4) AWARDS/DECORATIONS:
a, legion of kerit: 4
b. Bronze Star: 24
c. Joint Service Comrendation ledal: 22
d., Army Commendation lLedal: 28
e. hACV Certificate of Achievement: 3
d. ZXPANSION OF OPZRATIONS: NOVE

Inclosure 2



AVGI-SP
SUBJECT: Operation Report of 507th Transportation Group (Movement Control)
for Period Ending 30 April 1969, RCS CSFOR-65 (R1) (U)

e. NORMAL OPERATIONS: Throughout the reporting period the 507th Trans-
portation Group (Movement Control) carried on normal operations.

2. Section 2, Lessons Learned: Commander's Observations, Evaluations and
Recommendations:

a. Personnel: NONE

b. Operations: See Annex A - D.
c. Training: NONE ,

d. 1Intelligence: NONE

e. Logistics: NONE

f. Organization: NONE

g. Other: NONE

FOR THE COMMANDER:

4 Incl
1. Annex A. AIRLIFT /,g 4%:@;/,
2. Annex B, LAND MOVEMENTS C. C. RHODES
3. Annex C, SEALIFT Major, AGC
4. Annex D, GENERAL Adjutant

&



ANNEX A, ATRLIFT
1, Consolidating Special Airlift Missions and Converting to Scheduled !‘dssfons:

ORSTRVATION: Eight special airlift missions for passenger movements operated
in III CTZ daily were providing required air support. Aircraft were C-123
models, combat load configured C-123's were utilized, These missions were
scheduled into the various aerial ports within two hours of the time requested
for passenger movement. On several occasions, aircraft "no shows" occurred
due to aircraft maintenance, higher priority movements, or crew members running
out of "crew-duty" time., Aircraft usage from destination aerial ports was low.
in many cases as there was no airlift requirement for the aircraft's nsxt stop.

EVALUATION: It was determined that those eight missions could be performed by
one aircraft within the normal crew=duty time of one crew. As a result, one
regularly scheduled air mission was developed and implemented encompassing each
of the eight separate missions, Specific advantages of this mission are: -
(1) it is designated a "Star" mission by the 834th Air Division which means
replacement aircraft are to be provided whenever necessary to complete its
scheduled mission; (2) the aircraft is passenger-configured providing a seat
for each passenger; (3) aircraft operates on a schedule providing regular de-
parture times and seven day's advance booking; and (4) maximum use of aircraft
between stations is insured.

RECOIM ENDATION: Recommend that full consideration be given to all aspects of
air movements when determining the "best" means of transporting personnel and
that consolidation of special airlift missions and conversion to scheduled
missions be undertaken, wherever fuasible, throughout the transportation system.

Annex A A4
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ANNEX A, (Zont'd)
2. Revising Air Schedules.
© It was reported by HQ; lst Logistics Command: that previous actions

i 4 and 834th Air-Division' to. effect' satisfactory air movement of chill

& frouo (f‘ i#%:"F) dtems" front Cam 'Ranh Bay were inadequate, resulting in wme-.

" Cedsary dpoilage ‘of these items. They suggested that further. revisions be made
""to_aireraft departure time from Cam Ranh B.v 80 that aircratt lchodulo relia=

bﬂ.itr would bo mreaud.
“‘VALUA ION°

“av  Uponi~dlose réview; it was determined that-aircraft schedule reliability
cauld Act be increased by further changes to aircraft .departure times. “Delays
result from occurences which are .difficult to prediet ‘e.g. emergency airlift
for tactical operations or higher prior:lty movementa > aircratt down for main-
tmnoo, vhathir conditions, ete. -

b. ‘l‘ho mfor ltorago facilitin at .Cam.Ranh: Bq are inadequate ‘for ctorage

or holdlng ‘'of these chill and freesze items being transported by air, As a.

redilt, if an emergency or unprogrammed event develops whigh. precludes moma.l
aircraft avathbility, refrigerated items mist remain in port, as packagod
until a replacement aircraft is available. :-Spoilage may then result, - -

o WIO‘QMAQON ¢+ In the movement of refrigerated items, recommend that full

considération be:given to providing adequate storage facilities for these items
in’ oxdor t6' meet all contingencies which:develop in a war-time situation,.. When
fédsible, peymanent structures should be onstructed. Insulated. oomtainer- are
required for thon areas whore etorago ca.pabﬂity 1is not ava.ilablo. .

A-5



ANNEX A, (Cont'd)
3. The Dow Insula.ted Container. .

QRSERVATION: Ninety-nine Dow Insulated Containers plus 35. refrigeration unitt
were procured for use by American Forces in the Republic of Vietnami They were
received in-country in June 1968. The unit cost per container was reported as
$2,390.00. The container will maintain temperatures required for frogen or. re-
_frigerated items. Desired temperatures may be maintained indefinitely when re-.,
frigeration unit is attached. Units were distributed to the various support
command throughout RVN. At last report 73 containers remain in the ayltem e

the precise number boing operational is not lmown.

BVALUAT;m : The following conments .were provided by persons direct]y involnd
with use of the container and are intended to relate adVantagea and disadvan-
tages of the conta.iner for any future reference.

a. MAdvantsages: The containers have proven to be very useful in the move-
ment of large quantities of refrigerated or frozen items. A great deal of port
handling is eliminated which otherwise is required when shipments are split.:
the container is properly refrigerated, the prospect of spoilage is very lma.ll ,
It may also be used as storage container for those instances in which itoms are '
not readily consumed., The dimensions of the container, L-83", W-103",

H-8l.5", allow for movement via C=130 and C~123 type aircrart.

T e

" b. Disadvantages: .The containers are constructed basically from styrofoam:
This material is not designed for its strength, but rather for its ability to
maintain temperatures. Intire seciions of these containers have been desiroyed .
or holes punches through them by forklifts. They are not to be taken off the’
463-L pellets at any time while being utilized. Their use on over-the-road type
E vehicles is limited unless roads are smoothly paved and handling is slight. Due
to the intense and continuous heat in Vietnam during most months, difficulty -
in maintaining desired temperatures has resulted. Another problem that has been
experienced as a result of climate has been rusting of the door hinges, causing
some units to be nonfunctional as the doors could not swing properly. Hinges ru:
the entire length of the door and their replacement is difficult and time con-

suming.

RECOMENDATION: Recommend that full consideration be given to construction of
' permanent-type facilities at each of the major aerial ports to store chill and
freeze items, High volume movements occur at these ports and would justify the:
relatively high construction costs., The end result would be a better product
for US service user both in quantity and quality. The styrofoam containers . -
should be strengthened to increase durability and hardness, and should be used
only to trgnsport chill and freeze items between the major aerial ports. They
should not be purchased for purpose of storage or for over-the-road travel.

B e =
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ANNEX A, (Cént'd)
4. Movement of EDP Aircraft Parts.

M_\M_E_u:-.— 'Lth Avi4tion Battalion, Chu Lai and 10lst. Airborne Division, Hue/
‘Pwi-Bag . In the pest ‘have ‘experienced diffioulties in movement of EUP, "999" and
.other priority aircrift parts from (Qui Nhon/Phu Gat serial-ports. Time lost in
receipt 0f parts was caused by delays in the supply system!&:time required to
1111 requisitions and in the transportation shipping time. ‘‘ovement of aircraft
parts was expedited through use of organic.airlift aessets by the Americal

Division; btut the loss of blade time proved undesirable; '

EVALUATION: It was determined that movemént of aircraft parts required either
a Special 'ission Airlift Request’- (S!AR) or dedicated airlift. ‘fovement of
cargo by S'AR was considered unsatisfactory as the weight would have been low
-and .cancellation of SMAR aircraft setups is frequent due to higher priority
movements. The solution reached for movement of Chu Lai cargo was to place one
pallet of cargo on a C~123 passenger aircraft daily. This provided a scheduled
alrlift service to Chu Lai for "999" parts. Shipment of aircraft parts to Hue/
Phu Rai was determined to be adequate when shipping plane load lots of cargo,
but inadequate in those cases where one or twp pallets were:to be shipped. The
.80lution in this instance was' to transship all less than plane load lots through
Da Nang. Additionally, a status of aircraft parts in the aerial port is for-
warded ddily to Afrlift Division, T'A for monitoring of movement.

RECOMWNDATION: Recommend that maximum yse of scheduled airlift be effected
where possible to reduce the number of S'ARs. Additionally, transshipment
should be used, but only in those ‘nstances where cargo in'small quantities
cannot..be moved expeditiously. ks

RIS~ = wits — U il ~ TS s
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AMNEX A, (Cont'd)
5. Closure of Aerial Port.

ATION: On 23 June Qui Nhon Army-Airfield was closed for repair and
renovation of the runway surface. Prior to initiation of constiuction activ-
ities; meetings were held to discuss. pmbl.- areas that were expected to arise:
and to alert all concerned of tho pending closure. Oruiml ‘closing date was
established as 16 Jm 19690 . ;

FVALUATION: Closure of the Qui Nhon Army Airfield was not etcomplished as .
orig:lnal],y planned due to inadequate preparation, Problems not fully resolved .
prior to teminitim of activities were:

a. Tmmportation of porscmol for pa.aaengor niuions was not resolved. .

Originally, all passengers were to be bussed to and from Qui Nhon, but this was

changed and extended only to Us pononnol.

b. Mo consideration was given to ledivac flights of the 67th Evacuation
Hospital from Oui Mhon to hospitah outside Vietnam, ; :

¢.  Firm support requirements were not tasked to Phu Cat Air Buo.
d. Security nquiromntl at Phu Cat required that all Vietnamese bo otr

the Air Base by 1700 hours,daily, but three passenger missions arrived and de~

parted Phu Cat after the ostabliehod cut-off time. Revision of passenger
schedules was required to overcome this problem. .

e. Personnel strengths of JYATCO and Det 8, lith Aerial Port. squadron worc,‘

inadequate to absorb the increased work load.

RECOM'TNDATION: Recommend that all preplanning for airfield closure be made
well in advance of actuai closure to preclude excessive problem areas.

[
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ANNEX A, (Cont'd)

6. Delay in Transporting Chill and Freeze Cargo from the Aerial Port (POD) to
the Commodity User.

OBSERVATION: Chill and freeze milk cargo had been arriving at DTO location
between 0600 and 0900 daily. The aerial port personnel did not know when air-
craft arrived with frozen products until the aircraft was on the ground and
being unloaded. Delay in notification often resulted in milk setting in port
up to four or five hours because no transportation was available.

EVALUATION:

a. Arrangements have been made to have trailers spotted at aerial ports
retween 0600 and 0900 hours daily. Chill and freeze cargo is immediately
loaded onto the trailers upon arrival of aircraft.

b. The transportation unit is notified when trailers are ready to be
picked up and delivered to ration break down.

c. Proper coordination between TMA (Traffic Region and DTO), 15th Aerial
Port Squadron, and 26th Gp MC has resulted in chill and freeze arriving at
proper destination with minimum of delay and spoilage.

RECOMMENDATION: Recommend that these actions be taken in similar cases through-

out the transportation system.



ANNEX B, LAND MOVEMENTS
1, Enemy Intondiction of Rail Lines.

OBSERVATION: Emu,y incidents decreased during t.bo quutor. Only eight eneay
incidents caused damage to the rail line or rail oquipnt duupc the qurur,
as opposed to 17 dur.lng ‘the nm quarter.

FVALUATION: This docrouo can be directly attr:lbut.od to mcrouod ARVN cmnd :
interest in rail security. This region coordinates daily with the militaryy .
railway security advisor, who in turn applies pressure ¢ his command
channels for increased rail security. Both JGS and the CG, ARVN Division,
have directed that Regional Forces assigned rail security missicns must provide
rail security including the rail bridges. In addition, a daily patrol trdn is
now utilized. - This has substantially helped alleviate tho pmbla.

FECOMENDATION: Recommend that the importance of all rail security be uprund
upon ARVN from the highest command levels.

:
|
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2, Cargo Pilforago.

Mﬁ Qn 25 “ay and 10 June, food and cement were pilfered,from trains
.ony the Cat line by both the local dce and ARVN train guards. ' The

Traffic Region ‘discussed this probleém with the ARVN' ‘28 Zone Transportation
Ofticer. .He has written a lettér to the CO, 2d ‘Railway Security Battaliom
lhti.ng that pilferage will not be tolerated a.nd holding the Sccurity Battalion

‘Commander pouomlly uaponsibla. o

m: Rail cargo loi.dod on’ flatcars is highly auaceptiblo piltemge,
not only by the.local popilace; ‘but ARVN rail aocurity guards as well. . .

comM "Rafil cATgO security be.made a uttor ¢f command interest at
the hi.ghoot ARVN lsvels.. 'In addition; US Prain Guards,must accompany oach

“train and report each incident of attempted bribory ahd pilferage.
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ANNEY B, (Cont'd)
3. Expansion of Rail Freight Service to the Long Binh Depot.

ORSERVATION: The present system of moving.reefer cargo from tho port to the
Long Binh.Depot is ¢umbersoms and.expensive: . 'Reefer cargo is:being loadéd in
CONEY. containers and refrigerated vans and moved by hishm to the Long Binh

Depot. :

EVALUATION: ' Newly canpleted Class I storage warehouses at the US Army Depot,
Long Binh have been accepted by the Army and are operational, ~There is no rail
spur line into the Long Binh Depot.: Refrigerated rail cars are available to be
used to move reefer cargo from the port to.the warehouses at Long Binh, At
present, these cars are being used only for the storage of port cargo after’
discharge from reefer vessels, These cars could be more efficiently utilized
1f it were possible to use them for.port clearance of reefer cargo.. The:
present system .of using CONEX containers and refrigerated vans for port
clearance is less than economical and increases the possibility of spoilage of
cargo due to the time elapsed between discharge from the reefer vessel and
storage in the warehouse,

RECOMENDATION: That a concerted effort be made to build a rail spur to the
Long Binh Depot to allow the movement of reefer cargo and dry cargo from the
port directly to the Depot.
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ANNFX B, (Cont'd)
L. Expansion of Rail Passenger Service.

: " Rall passenger service should be expanded to provide for move-
nent g{nh ocal national employees of the U,S, Military from the Saigon area to

¢ The rail line within III Corps Tactical Zone is operi ‘and in use
between Saigon Main Station and the Ho Nai Station. On 19 May 1969, expanded
passenger service was initiated between Go Vap ‘Station and Ho Nai’ Station for
a portion of the Local National employees of the US Military. The service has
been very satisfactory with an average utilization of 400 passengers daily.
The gratifying’ nsponn to this service has been the encoupagement to expand -
the service to includé all Local National employees on Long Binh Post. There .
are plans to further ‘expand this sérvice to the extent of adding a.second ‘train
to accommodate the remaining Local National personnel who are employed on Long
Binh Post, As the situation stands now, thare is still a need for buses to
shuttle passengérs: from Ho Naj ‘Station to Long Binh Post., The service would -
be much 'more effective and attractive if a spur from Ho Nai to Long Binh ‘would-
be built, This would greatly reduce the necessity for the number of :admi- -
nistrative vohiclu ‘now in usé,

RECOMMENDATION : Rocomond that expansion of the rail passenger aervice be

given contimued emphasis, particularly the aspect of building a spur from the
Ho Nai-Station to Long Binh Depot.

8-13



ANNEX B, (Comt'd) _
5 Ebcpandod Utilization of Cwnon Service H:lghway Rioots. . .

- OBSERVATTON: Prior to "ay 69 the bulk 0f. 11 cargo shipped from Can Tho was
'moving by air and water, Deginning 1 May, THA began receiving larger movemsnt
commitnents from tho '120th Tmmpott.ation Company ('{od Trk) and rnuouod
'challengo usage, -

EV! ALUAnON TMA has always realized that highway is the cheapest- of the thres
‘modes available to the Delta. Prior to Viay 1969, however, the availability of
* highway, transport was minimal, Americar couvoys were restricted.to short hauls
usually, not exceeding 35 kilometers from Can Tho., As a rnulf. ‘of .lack of
transport, highway compatible cargo was often shipped by’ ‘air or witer at an 1n-
creased cast.

‘RECOMMENDATION: After 1 May the 48th ‘rramport.ation Group committed its 120th

Transportation Company to line haul operations in the Delta presenting T'A with
a large highway movement capability, but there was only a small amount of high-
way cargo move. Although shippers were at first reluctant to ship by highway,
TMA, through its challenge avthority, was able to divert large amounts of bulk
cargo to highway offerings. This has resulted in savings across the board;
first in savings from challenges and now in savings due to the fact that
shippers, now accustomed to shipping by highway, most often offer their cargo
with RDDs compatible to the highway mode. Recomme 1 consideration be given to
expanded highway use throughout the transportation system.

i;,‘ /‘/
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ANMSY 7, SEALIFT
1. ‘‘ovement of Lime and Cement by Water Transportation Assets.

O'BSE!WAI;Q\I Lime and cement are poorly packaged and palletized. Frequent
handling or tranuhipping and eutpoeure to the woather is .Bausing significant
damage and lou.

EVALUATION: There are lhipnenta of lime and cemont 1n§ra-RVN while at the same
time shipments are being received from out of country. Lime, and cement are
palletized, but very poorly, and the weakness of the pallets provides little.
protection during handling. ' The lack of water-proofing or protective material
of substance and quality permits significant.damage when shipped by barge.

FECO'MENDATIONS:
X, Insist on better packaging and pallotiaing for ahipmnt.

2. Commodity m.nagorl for lime and comnnt mst decide where they want the
‘items initially and -avoid doublo handling and transshipment.

3. Ship lime and' cément whorovor pouiblo via IST or deep draft ahipping to
avoid Shyopure to rain and o0a, _

¢ -/5
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ANNTY D, GFNTRAL
1. Use of Standing Transportation “‘ovement Release MNumbers (ST'R)

ORSTERVATION: Prior to 1 Jure 1969, all f£4é1d ‘rations to fifteen outlying areas’
in the *'ekong Delta were shipped bi-weekly under routine air releases issued by .
TI'A. This was resulting in-the use of 30 séparate release numbers being issued
weekly for the same type of cargo offered: by the same ahippor for movement to
the same destination,

FYALUATION: The 575th Supply and Service Company operates the class I break-
bulk point in Can Tho and is responsible for the breakdown and shipment of all
rations to Delta advisory teams and other unit operating without class I supply
. points in the “ekong River Delta. Problems arising from large shipments of bulk
[ rations were faced by T'% from the time of their arrival in the Delta. These
! problems concerned releasing and scheduling rations for air shipment. Through
. implementation of a bi-weekly rations movements scheduls, T'A was able to
l relieve the burden on the aerial port team and, at the same time, enable them-
| selves to successfully monitor the rations movement., However, T'A was also :
faced vith repetition in the form of issuing some 30 T'R numbers per week, 1n
spite of the fact that all the moves were essentially the same. .

representatives met with officer and NCO in charge of the class I supply point
and determined that the movement of rations within the Delta was, indeed, re-
petitive and varied week to week only in weights shipped and possible deletions
of certain destinations. With the aid of the Class I officer, T'A was able to
determine the maximum number of deutinations served by Can Tho Class I supply.
With this ¥mowledpe, T''A was able to issue a standing transportation movement
release number which has reduced the handling and processing time for ration
shipments bv appraximately 60 per cent, without the loss of any coordination or
control functions. Recommend that all recurring shipments of like cargo from
the same shippers be reviewed and possible assignment of ST'R be considered
throughout the transportation system.

L]

ﬁ RECOMENDATION: Upon conclusion of a one-mcnth survey of ration movements T!iA
F
|
I
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AVHGC~-UST (1. Aug 6Y) lst Ind
SUBJECT: OUperational Report of 5U7th Transportation Group (Movement Contzol)
for Feriod knding 31 July 196Y, RUS CSFCR-G5 (K1) (U)

HEADGUARTERS, UNITED STAT:S ARMY, VISTHAM, APG San Francisco vo37» § oi i

T0: Commander in Chief, United States Army, Pacific, ATIN: GPUF-UT,
APO Y0550

" Assistant Chief of Staff fo- PForce Development, Uepartment of the Ammy,
Waghington, 0. Co 20310

le This headquarters has reviewed the Uperational Report-Lessons Learned
for the quarterly period ending 31 July 196Y from Headquarters, 507th Trans-
portation Group (Movement Control).

2. Comments follow:

8. Reference item concerning '"Consolidating Special Airlift Missions
and Converting to Scheduled Missions”, ANNEX Al; concure In future airlift
: operations, full consideration will be given, wherever pcssible, to the con-
solidation of special airlift missions and the conversion to scheduled mis-

sions within USARV.

b. Reference item concerning 'Reviged Air Schedules", ANNEX A2; concur.
The recommendation to provide adequate reefer facilities at aerial ports to
preclude spoilage in the event of & cancellation by aircraft has meritj how-
ever, adequate facilities must first be constructed at the ports and depots
] to handle the through-put. The construction of reefer facilities at aerial
ports as proposed by the lst Logistical Command should be given second prior-

|: 1:’.

ce Reference item concerning "The Dow Insulated Container', ANN&X A3;

l nonconcur. The lst Logistical Cormand has reviewed the transportation
distribution system presently employed and has found it to be adequate.

The expenditure of funds for the recommended construction would far excced
the value of commodities which spoil during transit and would require double
handling of all cargc. The Dow Insulated Containers have justified their

4 initial procurement cost by providing a means of delivery for a fresh pro-
duct. Further procurement of containers is planned by the lst Logistical
Command with specifications develuped jointly by the virector of Food and
the ACofS, Transportation.

i d. Reference item concerning "Cargo Pilferage', ANNEX B2; Concur with

i the recommendation that rail cargo security be made a matter of cummand
interest at the highest levels. Nonconcur with second portion of the recom-
mendation that US train guards must accompany cach train and report each
incident of attempted bribery and pilferage. Train security is an Mr function.
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Current personnel assets do not permit the MP's to ride as train guards.
Flat cars are easily pilfered and high value cargo should be placed in box
cars with the doors welded shnt, or in CUiNEX containers placed face to face
on flat cars when proper sucurity is not available. As US rail cargu ship-
ments iucrease, so too will pilferage and security prcblems. USAKV will
closely menitor this problem and continued emphasis will be placed on the
security of rail cargo.

e. HKeference item concerning 'Expansion of Rail Freight Service to the
Long Binh wepot", ANNuX B3; concur. The rail spur to the Long Binn bepot is
secund in order of priority among construction projects on Long Binh Post.
Construction of the rail spur is presently underway and the earthwork is 3y
per cent completed. uwurk has been hampered by rain and the necessity to re-
locate a portion of the Lung Binh Post perimeter. The first segment of the
rail spur includes service to the Class I warehouses.

f. Reference item concerning Yxpansion of Rail Passenger Service', AlNaX
B4; concur. bmphasis is being placed on the construction of a Leng Binh Spur.
Current planning involves a local pruject to improve the facility and appear-
ance of lio liai Station. Consideration will alsc be given to the use of the
Long Binh Spur for passengers thereby reducing local bus requiruments.

8¢ Keference itum cuncerning "Expanded Utilization of Common Service
liighway Assets", ANNeX B5; concure. Due to the scarcity of trucks, the Traf-
fic Management Agency (TMA) will have to continue to exercise its challauge
authority in order to demonstrate the advantages of the highway mode of trans-
portation., This headquarters will countinue to monitor the expanded use of com-
mon service highway asscts.

he Reference item concerning "Movement of Lime and Cement by Water Trans-
portation Assets", ANNEX Cl; concur. USARV has contacted TMA-MACV and estab-
lished a prucedure whereby shipments are identified for direct routing between
only two points, via LST or deep draft vessels, without needless transship-
ment. TMA-MAGY is the agency which determines routing and the type vessel
nominated. ' USARV has issued specific instructions to shippers regarding carge
inspection prior to release to insure adequate packaging and palletizing.
Cement i3 palletized on standard warehvuse pallets and covered with sheet
plastic which, under numual handling, has proven adequate.

i, Reference item cuncerning "Use of Standing Transportation Movement
Release Number", ANKax Dl; concur. TMA-MACV is the agency responsible for the
igssuance of Transportation Movewmcnt Relcase Numbers (TMR) and has the

/§
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authority tu issuc a Standing Transportation Movement Release Number (STMR)
for repctative ghipments. THA-MACV is reviewing all recurring shipments and
when practicable is assigning an STMR.

FOR THE CCMMAMNVERS

. GOV
! MAJ, AGG
Assistaul Adjutant General

Cy furn:
sU7th Trans Gp
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SUBJECT: Op:zrational Report of HQ, 507th Transportation
Group (Movement Control) for Period Ending
31 July 1969, RCS CSFOR-65 (R1l)

HQ, US Afny, Pacific, APO San Francisco 96558 29 0CT 69

TO: Assistant Chief of Staff For Force Development, Department
of the Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

27

C. L. SHORT)
CPT, AGC
Asst AG
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